
~L ,(OJS-CT .P4Pi R (PROP} Z'Q1"~ 3~ooo g-n.) ?.\GE 1 of PAGE:; 
I , 

'1 . - , r- I. f'R;)j": C I 1C-=l't. jrg::~ TlOS 

:iA-,:::1' TITLE PD- 1J,fJi.7 -1~'~ J 
A?~~NOIX AT,A";'1ED 

rn YFS 0 "0 Pro~lll,,,!~; r!t:U·lj , ~t ~.:!.!1t 
, 

" , . 
t..- _____ • ------ 2. $'ROJ~CT t~g~ ¥M~O. ~ 

/"'" "'" 32'3-11 19 N_ ~ 
~~lPl&H't' (~""r:uf 

l>..fl.r:.:;LWES':;: ) 
4. LIFE Or PR:J-J£CT S. SUA'.{IS~~t r 10,1974 , '. 1':"'75 

00 OR IGINA -!a;r 
dE~I~:S n ... T 

REV. NO. 'W' e"'j'"'' I I :-f~ 

J::;J"'~'-:"EPR FGfON .'I.L 

0 
.. _0 'If {"'(,oJ \' 

lSTi DATE 
-eNOS. ro-y CO.· .. ,fTFl:jPASA NO. 

H . FUll DltI G (~OOO) AIlD MAN MONTHS (MMJ REQUIRE}'\EIHS - . -
c. o. - G. fl. LO-::AL EXCHANGe: 

A E. F. CURRENCY RATE- 3, l1S __ 
rt":["1 N:; B. PERSONNEL PARnCIPA~nS COHMOD- OTHE? P"SA/CO.N T R. I ." iOTAL COSTS 

fu.s. Or/NED) 

5 ,,' ,>! \II ." ITIES 

I '" (21 I "I us. (2) COOl=' COUNTRy 
F'1o;C·\L S S GRANT 
YEAR S M'" $ ..... S MM 'A' t (I!HeUOGo;;"T . LOAN ,JOINT . , ; ..... ,')1=1 •• -iRU I BDG 1.iii A-:TlJAt. FV 

" vPRH I contrib1;c;e at 
FV , SUOGET I i , I ileast \25% of -. I I 

, , 
I 

, 
4 ~.JCG:':i. 

I 

APPE?iDIX 
I Ii I 

II SE]; total Project .. ~ FY 
~. aIJ:O~E.T 

.2 F '( 

" 9JO':;~T 

.,5 I:y 
, 

"L' 
-S'J B.J .y 

Ii'. '~~'Nn 
'"rOTA!.. -.... 

I 1,-.,,:,;') (1QN~R CONT~.aUTIOl-lS 

TEt4; 

Jl.-['~ndel 

.-:L'.:':A·~.\~ISE OFFICeR 

!l2·:Scnwarzwalder 

• r~ ')N'ul,'ONS OF A PPROVA L 

"1;, SIGNA TURE 

ASIA/SA 

, ~T'/DD ~~1.Ln. _ 

, 
StudieslCosts. 

! I I -
" I I 

. I , 
;C) A"'OUN, 

Itl. o~rGllto\TlIiG OPFICE CL~A?AHCE 
T1TLE DA'TE 

Chi~~, Capital Development Or;fi e 
DATE TfTLE. 

Coor-dina-tor, USAlD/.Ba.ng1e.desh 
IV. PPOJECT AUTHORIZ.ATlOH 

t. 

, 

BUP. OFF. 

I 

! 

. , 

,-
, , 
• : . 
I', .. 
~I 



·r 

" 

IiEMORANDUH 

April 24, 1974 

TO ., Alfred D. White, !A/ASIA (Acting) .. to <~ . 
FRa'l : Anthony M. Sahwarzv;'a1.der .. coor~~,"USAID/BangladeSh Office 

~ 

SUBJECT: PROP - Project Studies Grant 

1. Grantee : Peoples Republic of Bangladesh 

2c Amount : $ 1. Tllillion 

3. P\!rpcse of GrMt: To r--.:~'r.';, studies required to prepare for 
implementation high priority projecta in the 

" agriculture and rural development sectors and 
projects in other se~'bors l1hich have linkages 
to the agricultUre and rural development s,ector. 

40 Use o.f Grant Funds:To .finance the cost of employing the U. S. elI:perts 
-required: to conduot projeot studies. 

< 
Ie Banr;(ladesht s need for Project Studies 

Ban'gladesh' s (ED) economic gi.'bl-rth, hr-s 'not been adequate in the past. 
It is faced with enormous problems arising from over population, 
high population de .. ,ity, annual flo6ding of massive proportions, 
clilllatic hazards sueh as cyclones, and lack of infrastructure. 

• 

-t' • 

Afts:' liberation the Government of Bangladesh (BOO) and the commurnty 
of,aid donors concentrated prilllari~ on rehabilitation of the coun~ls 
eco.."l0lliV. Recent4r, the focus ,of attention ·has turned tm're.rd'renewal 
of the development errcrt. The l3IX} has produced its first Five Year . 
Plan (FYP) which places emphasis on 'food self-sufficiency .. empl~nt 
and equity. All major aid donors including AID are l10rking with the 
BOO to identify and formulate projects within the FYP suitable for 
financing. A ,dde variety of projects are included in the Plan to 
translate plan targets into reality. Many of the.;oe Projects are at 
the moment little mc:-e thnn undefined titles. The gap between the FYP 
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I 
targets and actual implemmtat.ion is wide. The first step for many'
of these act.itities must be detailed feasibility studies followed 
by project des:i,gn and implemen~t.ion planning. Thus there is a 
clear need for a wide variety of feasibilit.y, project planning and 
other types of project studies tihich can' provide the basis for 
rational development plarmlng and major investrents by the BOO 
with and without external assistance. The nuniber of and complexity 
of such studies clearl¥ tax the human resources available within 
Bangladesh. 

Ai.c',. donors have in the past financed consultant services for studies 
of specific projects t.o compensate for the general lack of technical 
and managerial expertise in every area and discipline. In addition 
general consult:ing services, overseas training and in-country 
training projects have b,een undertaken. The activities have increased 
the pool of technically knmdeclgeab1e personnel but adequate capacity 
te> analyse, plan, and design development activities of all sorts will 
take a long time to develop and t:iJne is short. Development must 
proceed as rapidly as possible for even if Bangladesh succeeds in 
limiting population gro;~th the econolliY' I!IUSt stUI gro;. rapidly enough 
by the'year 2000 to neet the rieeds of a population double its present 
size. This necessitates the proviSion of substitutes'for indigenous 
skilled manp~rer. Hence, expatriate services will be requires to 
fill the gap until the incl1genous capacity to do this l'mrk is developed 
through various ~ssist:mc,e programs. 

li. Purpose of the Grant 

To partiaJ.ly meet needs described in Section I, a Development Grant 
of $ 1 million is proposed to finance ,studies required to prepare 
for implementation high priority projects in the agricu1ture and 
rural development sectors and projects in oilher sectors which have 
evident, logical and important linkages tnth the agriculture and rural 
development sectors. The studiEls financed under the proposed Develop
ment. Grant Hill be of proBects in which AID has a continuing interest 
and for Hhich AID financing is likely. 

In exceptional cases, studies 'leading to projects which AID is not 
likely to finance may be undertaken under the Grant. In such cases, 
the potential source(s) oX: financing for project implementation .rould 
have 'lio be identified, a case for AID financing the study made and, 
if at all pOSSible, the :acope of work reviewed by the potential donor 
to ensure that the study will be acceptable. By financing studies 
for other donors where .Tarranted the proposed Grant offers AID and 
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r;, the BOO an opportunity to :influence the undertaking of activities 
>:,,\". by other donors in areas nhich 'are essential to supporting achieve

ment of AID financed project objectives, but for which AID does not 
have the resources for direct involvement. 

> 

.. -. 
(, - .... 1. 

.. :~<~ 
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, . 
III. . Uses of Grant Fungs. 

The Grant will be used to finance the £oreign exchange and local 
currency costs of: (a.) U. S. consultants (private firms, universities, 
individuals, or other organizations) to cond1.lct studies reqUired to 
develop and prepare projects for ilnpletnentation; (b) commodities 
required by the consultants to carry.out their activities; (c) local -" 
consultants in joint venture with or under :sub-contract to expabriate .
consultants; (d) U. S. and third country training arranged by expatriate 
consultants for BOG officials and local consultant personnel direct~ 
involved in the activities being carried out by the consultants. 

The primary rationale for including items (c) and (d) above is to 
maximize the training effect of the Grant :in order to eventually reduce 
the need for such expatriate services. To the extent pOSSible, 
expatr:late ,consultants wi:j]. 1·rork directly with counterparts in BOO 
organizations and through these counterpart relationships will be able 
to impart some training to local personnel. For cases in .. rhich a. 
consUltant does not have a BOO counterpart agency or where otherwise 
appropriate, association with local. consultant firms can be encnuraged 
by financing the local costs of j~int ventures or sub-contracts. This 
reflects the BOO: , s basic approach to employment of expatriates in its 
dooument nRequirements of Technical Assistance (First Five Year Plalr'",)ll 
Prosented at the 1973 International Conference on the Development of 
Bangladesh. 

The use of the Grant funds to cover "the cost of trllining BDG and local 
consultant personnel 'in the U. S. ot-' third countries will be limited 

• 

end is included only to permit the BID the flexibility to take advantage 
of opportunities offered by the association with consultant organizations. 
Such training would be limlted to personnel. directly engaged in '-fOrk 
with 'consultants and whose training can be completed in a :time :frame 
whitth will provide a direct benefit to the work being perfornied by the 
consultant. organization. 

Although Grant funds may be used to finance the local costs of consultants, 
the BOO will provide as much support.as possible in Idnd ,thereby limiting 
the use of Grant funds for such costs. If the BOG desires, it may 
finance all or part of such local costs as are not being provided in 
ldnd to maximize the availability of Grant funds for foreign exchange costs. 
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'Iv. .J:dentif'icatian of Studies to be'Financed 

OVer the ,past year lJSAID and the BOO have identified key areas wi thin 
the two highest priority se'ctors" agricult1lI'e and rural, develoPJOOnt, 
for ~ihiCh:U. S. IlSsistanca is desired';" In response to requests from 
the BOO~ AID has provided a. 'Wide array or expertise to moVe from 
identification of general ere as to specific projects, and programs. 

"The experts have been draw frOl11 AID staff or from other organizaticns 
'ldth financing from various AID sourcas~ As the process expandS and 
the ciroae"receiving attention grort 1Il0l"e con;Uex, the .. tork required, 
to provide a basis' for loan and grant oommitments will expand. The 
proposed Project Studies Grant. will provide the fundS required for :' 
this work. 

One key area identified- through the dialogue betMeen AlII and the 'BOO 
is fertilizer production, proourement, distribution, storage and 
marketing. A broad reconnaissance type study is being conducted by 
a team from the TVA. From their work .!ill COIlE a variety of specifio, 
detailed studies whioh lull then lead to projects suitable for loan 
or grf}Ilt f1na.noing. For exaJ1!.Ple the TVA study 1Il9.y conolude present 
storage facilities are tiladequate. A ,detailed study 'Will be needed 
to deteI'11ll.ne the Size, loca-tion and design of additiOnal storage 
facilities construction of 'l-rhich could be loan financed,; Other detailed 
Eltudies relating to the transport of fertilizer in bulk may 'follot-r the 
'l)VA ,team stu~. ' ,,' 

.\ ~ " ~ ... , 

Uhdet" the Technical 'Asai$tanc~ Gr;mt, tUe UniverSity of' California will 
oarry- out a broad reoonnd±ssance "ot plant protection in Bangladesh 
this summer. As ld tli the fertilizer' study,. the Uni versi ty or Calif om1a 
study liill identii'y critical. ~reaknesses in the system and where neoessary 
.reoommend further more intensive st.udy which my be financed under tb1s 
Grant., F or example, pesticide stdrage is lmow to be inadequate. The 
.univerSity of California team Will hopefully provide a scope of work 
for a detailed study of storago whioh will inolude size l location and 
design. ' 

Advisors financed under the Technical Assistance Grant and AID TDY 
personnel will undoubtedly provide ideas and soopes of' work for other 
studies as will the contin\dng dialogue between AID" and the BIlG. Other 
potential souroes of project studies are the Bangladesh Transport 
Survey which is nenring compleUon and various broad sectoral stutLes 
conducted by the World Bank, FAO and other interna-pional ~anizations. 
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, 
One specific item merits mention here. AID has been involved in 
the coastal area of Bangladesh for ever 12 years. Through the 
Rehabilitation Grant, Phase I of the Coastal Embanh.-ments Project 
will be largely completed. Two potential follow-on projects exists -
construction of embankments in the Phase II, area and introduction 
of water managell'.ent and agricultu::al improvenent in the Phase'r area .. 
Both projects require study and rrc.ject design work before major 
investments can be made. The BDJ has already indic:lted a desire to 
have AID continue its involvement in the crostnl aroas? The necessary 
studies would be appropriate for financing 1ll1der the p!"oposed Grant. 

From amongst the various sources of potential studies set forth above. 
it should be possible to quickly program the $1 lI'J.llicn of Grant funds __ _ 

v. I!!Wlementation of t,~e Grant 

The first step in implementing the Grant Yill be the preparation of 
a program plan sett:iIlg forth studies which the BOO would like AID 
to c(llsider for financing. Based on this plan, the responsible 
ministries will develop detailed propos:lls for submission to USAID 
through the l'lann:iIlg C01ll]llission. The program plan will be dynamic 
docUllleht,- revised. from time to time to elillCnate itetnB which, after 
careful review, do not appear to be approp:.-iatc 0:..' feasible and _to 
add new item~ arising out of other AID financed activities and the 
continuing dialogue 1:iet .. -ean UBlIlD. mld the BDG. A :::ati5factory 
initial program-plan will be a qondition precedent t.o disbursement 

,"~~f Grant funds. ' 

'linen the USAID feels tput an activity in the program plc~ has been • 
developed to the point where it is' possible to ,:._~",c>:'l1l5ne that it is 
eligible and appropriate for financiJ).g, URfl.ID "ill assist the imple~ 
menting organizoation to draw up a fro'mal request. ,·[hich "dll s~te 
the activity's objective and rl:uraticn~ and the E)::,.-pat!'iate assistance 
1'€qu:lred. The request will be submitted t.o USAID through the Planning 
Commission. The request will also transmit. a p!'opooed scope of Work7 
draft contract or other Tcey document,s as nq be available. -, 

On receipt of the formal request the ~lission ~.ll obtain AIDivTash:lngton's 
approval to finance the actiVity under the Grcmt. USAID can then formally 
advise the Planning Col'llllission and the implementing orgaI'.izoations of -
AID's approval by issuance of an irnplementat,::.o."1 letter which will set 
irnplementation procedures to be followedo Selection of ccnsultants 
will be responSibility of the BOO irn.plemr-:nt~n:; ug<:::cy which .lill also 
handle the contracting for services. B '-', \>.: salectiO'l of consultant 
and contractine l.i11 follow the prOCedures 50-1; fortI: in the Capital 
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IV. A. Inputs : AID will f:inance the cost.s of W:ring U. S. 
experts j the BDG will provide coun~rparts, 
coordination, and guidance and logistic support. 

B. Implementation Target : 40 manyears of expatriate services; 40 manyears 
of counterpart services; 5 manyears of BOO 
service for guidance and coordination., 

C. l1eans of Verification : Review of consultant contracts; progress review 
meeting at the :initiation, mid-point and end 
of each study. 

D. Assumptions : The BOO will be able to identify activities 

CDD/DHl1andel :mf 
4/26/74 

for study and prepare scopes of work; the IIDG 
will provide the guidance, coordination, 
logistic support and counterparts. 

• 

I, 

,'. 



. , 

~. 

... 

I..c> •• ~ ._ 

G' , 
} 

l , 
d P5Cj--" I 
T PROJECT Di 

LOGICAL f; 

____ ~P~r~o~ie~c~t~T~it~le~&~N~Um~b~e~r~:~·~p~ro~j~O~e=t==s=tu==di==O=S==G~~===t~'~3~8~3-~II=-~I~9C~oOO8~~~;=~~;;;;;;;=~f 
NARRATivE SUMMARY OBJECTIVELY VERIFIABLE IND!CATORS 

Program or Sector Gool: The brooder objective to 
which this project contributes: 

Successful ir.lPleme ltatic;'!, of' Mr:;il 

priority develo~ue~t projects in 

Ilgricul. tura 3 rural. deveJ.opmant, 

end closely relD.te.i ~..reas. 

Project Purpose: 

implementation> biita priol""};ty 

development proje~te in agxiculture, 

!'Ul'tru.. development, and close.1.y rolatc-d 

areas. 

Outputs: 

I. Scopes of work tor projeais studl.es 
ctrafted. 

2. Con.sultants selocted end coatracts 
signed. 

3~ Logical ani!. TeoluUc..'\l suppO!'t xo!!' 
consultants provided .. 

Inputs: 
.AID 

I~ Fin;!foing 

2. Contract r.agot1,d;1cn 

3. Assistance in dr.aftin.:; fJccpe of m:rl!: 
and technicru. co ,ruination. 

BDG 

Y. Study p!'Oposala 
2. Counterpart perar..nal 

Ulccsures of Goal Achievement: 

S~ projects oompleted u".ich 

are Sltccessr1l1 when t1crun:roo 

Conditions that will indicate purpose has been 
achieved: End of proj eet status. 

Iii Contract studic-s cc::I;)lat-zd f':J!! 

6 ,Pl:'(;jects :in agrl(.."u:Uure" rltral--: 
f devcl.ol)fX)l'ltli 01:> c1os~ly reJ..atc..a. ~ 

fields. 

24 Recom:.:>3udcd pro,jeet.a cOl}.fox\'l to> 
pr:lcr.i· vias in IMP and iUl:1Ual. 
DIE'elOplll'.mt Plan. 

Magnitude of Outputs: 

10- 6 scopes o£ b"'O:rk r.!r-aft2d~ 

3.. ft~~:-:rrC{)rlate housin~, fl.LY'1l.'1.:tu...~.!t 
tl'n.\ls;)Qrt~ti:" . .>l'l" office Si:w.ce 
and et.tUif.h~ellt$ and tccLnicr-.J..·: 
co(.I~at'1on by cOl.n1tr::l!Jo.~ts. 

Implementation Targ~t (Type aild 0"onii1t) 
JI.ID 

1. US $1,OOO~C!JO 
2,,-J·l'lm1-'T.1011tha _. 

3. .3 r.:rur-months pOX' study 0 

J3r.JG 

Y. !2-T5 'project pl"'''Poa:il.o. 
2. 5 l'J!..G.tlcytlr.I'S. 

... ..,. 
! . 
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Projects Guidelines rlth AID reserving the right to approve; (a) the 
request for technical proposals; (b) the f~m selected; and (c) the 
contract. 

The terminal disbursement date of the Grant should be three years from 
execution of the C-:" '; agreement. The terminal date for requesting 
issuance of Letters of Commitment (TDW) should be ttw years from the 
date of execution of the C.'Q.h'l;.. Since each contract for services will 
be financed by a s::::?::!:'ate Letter of Commitment, the TDI£: will, in 
effect, establish a final date by l-Ihich funds must be committed to 
allou sufficient time for implementation of the activity. 

The Grant f'unds 'l-lill be used to firulnce onJ¥ costs directly associSlted 
with the work of the consultants. All such cost items including local 
costs, t.::'aining, commodities, etc., will be covered in the contract 
and the funds directly ~xpended by the consultants. Logistic support 
for the consultant1s contract l,lil1 be provided by the ErG directly crf 
through the consultant's contract depending on the duration of the 
cont:-act and the number of the consultant's persormel. 

i'fuether the objective of the Grant is achieved or not will depend very 
much On the quality of the siludies. Past exparience indicates careful 
selection of the consultont and the consultant's personnel and a clear 
and detailed scope of work are essential to assure a high ~uality sw.dy. 
The BOO 1dllrequire considerable assistance from USAID in the imple
mentation process to ensure the proper conditions prevail. 

" 

n. BOO Commitment 

The BIn mll be required to absorb the costs of BID counterpart 
per:sormel as well as any other costs involved in the studies -which 

• 

are not directly related to the fieading and support of the consultant1s 
personnel. Such costs might include the salaries of BOG officers sent 
for training, the salaries of BOG officers supervising and guiding the 
work of the consultants, salaries of officers and tQO overhead of 
officers cooperating ~rith, and generally supporting the consultants, etc •. 

The BDG mll~ of course, bear the burden of selectL'lg studies, preparing 
scopes of ~,ork, selecting consultants g contracting for services, and 
supervising and evaluating consultant performance. The BDG contributiun 
cannot be quantified at tbis time as the amount and type of such 
contribution uill vary from study to study. CO:ilpliance with ,.legislation 
1dll. therefore, be handled on a cnse-by-case basis with the requirement 
for the EID to provide a minirmun of twenty-five percent stl,).ted as a 
conditio.'l p;-ecedent to disbursement for each individual study and the 
am01L.'1t and nature of the contribution specified in greater detail in 

••••• .a.III~.P/1 
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individual implementation lcttej1s issued to approve each study. 
By and large, the BIlG contributi:cn"will be the costs of orgLll"liiations 
and personnel involved in formulating study scopes of work, guiding 
and coordinating the studies and acting as counterparts. When 
necessssr,y, to ~ach the 25 percent level the BOG can also cover some 
of the lQgistic support costs of the consultant or finance the 
consultant's local associated consultant firm. 

VII. Evaluation 

The activ:ities under this Grant will consist of studies conducted 
in accordance with a detailed scope of' work. For each study the 
BDG and USil.ID will, by contractual provisions, jointly hold an 
initial briefing session with consultant personnel to ensure complete 
understanding of' objectives, a mid-period review to assess progress 
and resolve problems and l? final review of the droit report to determine 
lihether the scope of work has been fulfilled. In cases 1-There the end 
product is not a study report prepared in compliance With a deteiled 
scope .of uork, evaluation tecllniques appropriate to the specific 
activity will be "rorked out 'between A.ID, the BOO and the consultant 
prior., to initiation of work. The Grant ,as a whole will be evaluated 
at ap'propriate stages using as a basis the ~ica1 fl::ame ~iork (attaChed 
hereto). 

VIII. Other Donor InvolvelOC!nt 

~ the vTorld Bank has made available :f'w1ds for purposes' Simi~' to 
the pm:poses of' this Grant. A. $4 ,million !Ill\. credit is currently 
being progr.ammed. It~ proposed uses .r.ange !rom financing technical 
assistance advisors to undertak:ing major and costly feasibility 
studies for multi purpose flood con.trDl and irrigation projects. 
A wi4e variety of activ:ities equal <to the amount of this credit 'are 
under discussion between the Worlti''Bank and the BOO. 
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BANGlADESH 

PROJECT STUDIES GRANT $ I UrLLION 

LCGICAL FlWlE\"lCRK 

A. Program Goal 

B. Measures of Goal 
Achievement 

c. Means of Verification 

D. Assumptions 

A. Projeot PurPI'lS9 

B •• EOJ?S 

c. 'Means of Verification 

D. Assumptions 

: Support achievement of Five Year Plan Targets 
in the agriculture and rural development 
sectors. 

: Initiation of high priority development 
activities as a result of Grant finaDced 
outputs. 

: Joint BIlG/USAID review. 

• BOG priorities will remain unchanged; the • 
quantum of development resources provided by 
AlJ) and other donors is sufficient to finance 
activities resuJ.ting from Grant outputs. 

• Supplement the BlX}I s aapaci ty to identify J • 
analyses and prepare for implementation, high 
priority development activities in agriculture, 
rural development and closely related areas. 

: The BIlG will have a portfolio of projects 
which AID or other donors have expressed a 
willingness to finance. • 

': Joint BDG/USAID periodic reviews of the use 
made of Grant financed studies. 

" 
: Activities selected for study ,nIl be of the 

highest priority in terms of both the BDG's 
Five Year Plan and AID's development assistance; 
strategy. The studies .iill ~,e of good quality. 

III. A. Outputs : Project Studies. 

B. Hagnitude of outpu:bs 

C. Means of Verification 

D. Assumptions 

: Six to twelve studies. 

: Periodic joint revier.s of Grant implementation 
and re\"ie~1 of completed studies. 

: Scopes of work vlill be carefully drafted and 
the experts selected of the highest quality; 
each study and the experts will receive 
rnaxinrum support i'rom the BDG implementing 
agency. 
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MEANS OF VERIFICATION 

As oontailloo. in the logical. f:t'ame.lork 

,_ for each project ·implemen·l;ee. 
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IMPORT N!T ASSUMPTIONS 

Assumptions for achieving goal targets: 

1.. Proj ec'!;s prepaxed x'ece:!.Ye ;fuJ.J. SUppOl-t 
by IlJ)(! dur-'...ng implementation. 

2. Agriculture and l"LU"ru. development 

l'emro.n the BD(l's ,highest priority 

for development'aoiiLvity. 

Assumptions for achieving purpose: 

ro· Projeots .developed, by, consuJ:tants_ 
have ~r0'p!'iate cOIl't/benefii; ratios 

Md meet other criter:i;a,1or .IUD or 
other donor fu.~ding.· 

2. Projects 

'usa 
are ,aooeptab1!l to Dro an(l 

Assumptions for achieving outputs: 

I:r~ EDG study, proposals are acoep1;able 

20 ConsuJ.tal'l.ts willing to sOX'va :'in Dacca. 
working for BOG /ll'e available. 

3. BOO tlilling -00' acoept conS'.D.tant,s 
approved by .AID., _ 

14. A!lPropriate housing, etc. avruable. 
t5. Oounterp:il:t't personnel capable of 

technical cOOl-dination. 

Assumptions for providing inputs: 

II. f,ID hIlS f'ul1<l8 lJ.vroJ.able 

2. .AID/sER/CO}! can provIde assistll,"lC8 
in ,contract negotiations. 

~. HIlG has SU£i':ioiont teohnical persoIDlel. 
ava:lJ.able :for' aoUnterpm·t l'jork. 
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