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A.A. L. C. ACTIVITY P L A N SUMMARY 
 1 9 7 9 - 1 9 8 3,
 

The transition to AALC's new systematized management procedures
 
is progressing smoothly. Only minor modifications in the
 
Program Management Handbook have been required.
 

Commencing with our 1979 operations, each "Activity" is designed
 
as a compact and concise unit. Thus several Activities as
 
presented in 1978 are now presented as two or more Activities.
 
Those Activities which were more generalized and all-inclusive
 
have been subdivided into their component parts.
 

Activities specifically related to one particular country are,
 
in the phraseology of AID's PROP, the building blocks from which
 
a country program is built up. However, there are Activities
 
of an administrative or regional nature which do not fit easily
 
into a system of Country Programs.
 

Our 1979 submission is organized according to the above require
ments, and therefore, a new numbering system is required. The
 
system adopted maintains as close a similarity to the old numbers
 
as possible, thus avoiding the confusion which could result from
 
adopting a totally new system. Because the system adopted must
 
provide for the systematic numbering of new Activities according
 
to the appropriate Country or Regional Program, it was decided
 
to give each a two digit number as far as possible consistent with
 
the number used in the 1978 submission, and to number Activities
 
within such programs consecutively. For example, Activities
 
dealing with Kenya are numbered 16-01, 16-02, and 16-03.
 

Only two variations were required: 1) In the 1978 submission there
 
were two Activities dealing with Botswana. We arbitrarily chose
 
"15" for the Botswana country program. Thus 1978 Activity 15
 
becomes 1979 Activity 15-01, and 1978 Activity 25 becomes 1979
 



A.A. L.C. ACTIVITY P L A N SUMMARY --- 1 9 7 9 - 1 9 8 3.
 

Activity 15-02. 2) Because we need a clear way of distinguishing
 
administrative and regional programs from Country Programs, we
 
decided to number them with two digit numbers beginning with a
 
"0"; thus Zaire Country Program, formerly.6, requires a new number.
 
It has been assigned the number 39; 6A = 39-01, 6B = 39-02.
 

"01" is used to designate Administration (Headquarters and Field
 
Support), and Program Development Activities.
 

"02" is used to designate Impact Fund Activities.
 

"05" is used to designate Regional Programs: for instance 1978
 
Activity 22 becomes 1979 Activity 05-22-01 with each separate
 
activity numbered consecutively thereafter.
 

"09" is used to designate International Trade Secretariat Programs:
 
1978 Activity 9 becomes 1979 Activity 05-09-01 with a consecutive
 
number for each ITS.
 

On the following list of Activities contained in the 1979 submission
 
there is a column showing, where appropriate, the 1978 Activity
 
number.
 



A.A. L. C. ACTIVITY P PAN SUMMARY 1 9 7 9 - 1 9 8 3.
 

1979 Activity Number 
 1978 Activity Number
 

Program Development and Administration:
 

01-01 Headquarters - Administration and Program Support 
. . . . . . . . . . 1A 
01-02 Field Offices - Implementation, Support, and Adminiotration . . . . . lB 

Impact Fund: 

02 Impact Fund Activities .... .. 2.2
 

Pan-African and Regional:'
 

05-19 Regional Economic Research and Documentation Center (CREDE) ..... 19 

V 05-22-01 Credit Union and Co-operative Development - Kenya .. . . . . 22 
05-22-02 Co-operative Housing - Kenya . ... ......... ....... . . .New 
05-22-03 Credit Union and Co-operative Development - Zambia . . .... . 22 
05-22-04 Credit Union and Co-operative Development 
05-22-05 Credit Union and Co-operative Development 

- Mauritius ... . . 
- Lesotho .. ......... 

. New 
.New 

05-22-06 Credit Union and Co-operative Development - Regional . ........ . 22 
05 2 3 -01 Research Capabilities - Kenya . . o . . . . . . . . . . . . . . . . . 23 

05-23-02 Research Capabilities - Zambia . . . . . . . . . . ...................... 23 

"- 05-28 Regional Institute for Higher Trade Union Studies . . . . . . . .. 28 

03-33-01 Occupational Safety and Health Program - Ghana . . . . . . . . . . 33 
05-33-02 Occupational Safety and Health Program - Zambia . . . • . . . . . . 33 

05-35 Pan-African Program for Trade Union Women 
. . . . . . ... . ..... 35 



A.A. L. C. AC TIVITY 
 PLAN SUMMARY 
 1 9 7 9-1 9 8 3.
 

International Trade Secretariats:
 

09-01 
 United Steelworkers of America / International Metalworkers Federation 
 9
09-02 International Association of Machinists / International Transport
 

09-03 Workers' Federation . 9
Retail Clerks International Association / International Federation of 
Commercial, Clerical and Technical Employees . 9
09-04 
 American Federation of Teachers / International Federation of
 

09-05 Free Teachers'Unions.
American Newspaper Guild / International Federation of Journalists . 
9
9.09-06 Communications Workers of America / Postal, Telegraph and Telephone
 

09-07 International . . •. 9
International Ladies' Garment Workers' Union / International Textile,
 
Garment and Leather Workers' Federation . . . 9
 

Country Programs:
 

Botswana 
15-01 Trade Union Development.* 
15-02 In-Service Vocational Training.... 

15 
. . . . . . ............... 25
 

V/Kenya

16-01 
 Workers' Education Institute .... 
16-02 
 Area Offices for Central Organisation of Trade Unions 

16
 
(Kenya) (COTU) 1616-03 COTU Labour College . . . . . . . ..... . . .. . . . New 

Lesotho
 
26-01 Labor Education Program
...... 
 ..........
. . 26
 

Sierra Leone 

27-01 

1 

Trade Union Education Program ........... 27
..
27-02 Literacy for Trade Union Members 
 . . . . .
27-03 Co-operative Development 

27
 
......... o o ... 
 ...... 27
 



A. A.L. C. ACTIVITY P L A N SUMMARY 
 --- 1 9 7 9 1 9 8 3.
 

Country Programs continued
 

Ghana
 
29-01 Ghana Labor Education Program . .
 29
 
29-02 Labour Collegb Building oi...... . .
 29
 

,/ Liberia.
 
30-01 Trade Union Education.. . .. . . . . . . 30
 
30-02 Literacy Training ....... ....... .. *....... . .. 30
 
30-03 Immunization of Children. 
. . . . . . . ... . . . . . . . . 30 

L/ Zambia
 
31-01 Collective Bargaining 
 . . . . . . . . . . . . . . . 31
 

V, Togo

32-01 Trade Union Education Program . . . . . . . . . . . . . . . . .
. . . . 32 
32-02 Co-operative Program . . . . . . . . . . . . . . . . .
. . . . . . . . 32 
32-03 
 French Literacy and English Language Program. . . . . . ... . . . . . . 32 
32-04 Conf6d6ration Nationale des Travailleurs du Togo (CNTT) Secretariat 

Development . . 32
 

/ Mauritius
 
3434-01 Workers' Education Program. ......
*.*.*.* . .. 

y Malagasy Republic
 
37-01 Workers' Education Program. . . 0 a . . . . . . . . . . a . . . a . 34
 

V Seychelles
 
38-01 Workers' Education Program....... .. 34
 

V Zairc 
39-01 CASOP (La Caisse de Solidarit6 Ouvriere et Paysanne . * . . . . . . . . 6A 
39-02 Zaire Znstitute for Labor Studies 6B
 



A.A. L. C. ACTIVITY PLAN SUMMARY --- 1 9 7 9 -1 9 8 3.
 

Identification Key for the 1979 Activity Numbers
 

1978 Activity Number 1979 Activity Number
 

A 
 . 01-01
1B --. ... . 01-02
 
2 -....... . ... = 02
 

*6A = 39-0
 
. - 39-02'
 

9.. .. -.. 09-01 to 09-07
 

15  ..15-01 
16 - =... 16-01 and 16-02.
 
19 =................. 05-19
 
22 =
..... 05-22-01 to 05-22-06 
23 --- = .. 05-23-01 and 05-23-02 
25 - .-----... 15-02
26 --.... ..
...... 26-01
 

.27 - -- --27r.'01 to 27-03
 
28 --- =.. ......... 05-28
 
29 - -29-01 and 29-02
 
30 - -- 30-01
 
31 --31-01
 
32 = 32-01 to 32-04 
33 =- ----- 05-33-01 and 05-33-02
 
34 - = ........ -- 34-01, 37-01 and 38-01
 
35 =..... 05-35
 
36 
 not submitted in 1979 



A.A. L.C. A C T I V I T Y 
 P L A N SUMMARY --- 1 9 7 9 -1 9 8 3.
 

Financial Sumnary and Estimates of Future Submissions 
(Thousands of U-.S. Dollars) 

Activity Title 1978 1979 1980 1981 1982 1983 
# 

01-
02 

Program Dev. & Admin. 
Impact Fund Activities 

Budget 
859.0 
279.0 

Submission 
933.'8 
275.0 

975.0 
285.0 

1,000.0 
295.0 

1,050.0 
310.0 

1,100.0. 
325.0 

05-19 
05-22-
05-23-
05-28 

CREDE 
Credit Union & Co-op. 
Research Capabilities 
Inst. for T.U.Studies (Fr.) Dev. only: 

162.0 
112.0 
... 

150.0 

204.0 
170.2 
110.3 
264.6 

219.2 
203.2 
122.0 
289.0 

222.6 
193.2 
137.8 
306.0 

227.2 
199.7 
121.4 
328.0 

233.1 
200.7 
121.6 
50.0 

05-33- Occ. Safety & Health --- 39.0 40..0 26.0 31.0 16.0 
05-35 Trade Union Women --- 95.4 124.0 79.0 42.0 35.0 

09- ITS 170.0 313.2 325.0 335.0 345.0 350.0 

15-
16-
26 

Botswana 
Kenya 
Lesotho 

160.0 
146.0 
37.0 

183.7 
150.3 
41.8 

202.5 
260.9 
3'.8 

193.7 
186.8 
42.3 

119.0 
206.7 
49.0 

126.0 
208.3 
56.0 

27-
29-
30-

Sierra Leone 
Ghana 
Liberia 

102.0 
109.0 
75.0 

138.0 
130.9 
126.4 

122.0 
141.4 
134.9 

95.8 
90.0 
118.9 

100.0 
110.0 
107.0 

125.0 
125.0 
108.2 

31 
32-

Zambia 
Togo 

---
37.0 

86.0 
82.0 

124.0 
75.0 

141.6 
80.0 

104.3 
90.0 

90.0 
100.0 

34 Mauritius --- 44.1 56.1 64.2 72.0 80.8 

37 Malagasy Republic --- 24.0 40.1 46.2 52.0 54.9 
38 

39-
Seychelles 

Zaire 
---

156.0 
24.0 

335.2 
40.1 

301.2 
46.2 

309.5 
52.0 

263.2 
54.9 

302.5 

Sub-total 2,554.0 3,771.9 4,118.4 4,009.8 3,979.5 3,863.0 

New Programs --- --- 335.0 600.0 950.0 

TOTAL 2,554.0 3,771.8 4,118.4 4,344.8 4,579.5 4,813.0 
. .. .• , i i 



------------------------------------------- 

-- --- --- -- -- ----- ---- -- ----- -- -- -- ---- 

- -- -- -- --- - ----- -- ---- -- --- -

Country Program for% 
Administration and AFRICAN -AMERICAN LABOR CENTER 
Program Support IL CENTRE AFRO-APIIERICAIN DU TRAVAIL 

ACTIVITY PLAN SUMMARIES - 1979 

Pu as: 	To assist in the development of free, democratic, self-reliant, responsible, and effective trade
 
unions which participate fully in the processes and benefits of economic, social, and political

development.
 

Local Sponsor: Non-applicable 

AALC Representative: Headquarters & Regional Offices 

Activity Tle:Ac# 	 Old Cum. to Est. Proposed 1979 budget: Estimates of future budgets:
12/31/77 1978 orig. Rev. Rev. 
 1980 1981 1982 
 1983 Bal. Total:
 
AALC Presence: 
 NA NA NA NA NA
 

01-01 Headquarters 721.6
 
-- - -- ---------- -------- - -

01-02 Field Offices 212.2 
----- -- -- - ------ -- -- -------- -- -- ------- -- -- - -- - -

S-- - -- -
-

New Activities 
 975.0 1,000.0 1,050.0 1,100.0
 

Totals 933.8 975.0 1,000.0 1,050.0 1,100.0
 



Country: Activity Former Activity # IA Prepared by:
 
NA #1011Connor
 

Component: Headquarters and Administration 
 Date: June 78

Title: 
 Local Sponsor: NA
 
Headquarters - Administration and Program Support 
 AALC Representative: NA
 

Purpose of Activity: Initiation Date: NA
InitiationDate__.NA
 

Phase-over Date: NA 
This Activity covers AALC direction and all Revised
headquarters based support, administration, etc. Date: 
 Comments:
 

Comments:
 

No attempt is made to divide the time of any one person between administration and
implementation roles; it is felt that any distortion resulting from this 6ecision
would not be sufficiently,important to justify the cost accounting procedures that
 
would be required.
 

The duties and responsibilities of all headquarters based personnel are set forth in
the AALC Personnel Policies and Procedures Handbook, a copy of which has been submitted previously.
 

http:InitiationDate__.NA


A.A. L.C. A C T I V I T Y 
 P L A N SUMMARY --- 1 9 7 9 -1 9 8 3.
 

Activity # 01-01 
 Schedule 1
 

Executive 
 Man/months

Executive Director 
 12

Deputy Executive Director 
 12
 
Assistant to the Director - Program Development 12
 
Assistant to the Director - Policy Planning 
 12
Controller 
 12

Program Director 
 12
 
Evaluation and Reports Officer 
 12
Assistant Controller 
 12
 
Publications Officer 
 12
Program Officer I 
 12
 
Program Officer II 
 12

Executive Secretary 
 12
 
Bi-lingual Secretary 
 24
 
Secretary 
 12
Bookkeeper 
 12
 
Receptionist 
 12
 

204
 

Schedule 2
 

Payroll Taxes 
 21,000

Life, Health, and Medical Insurance 
 28,000

Bond 
 1,500
Workmen's Compensation 
 1,500

Flight Insurance 
 1,500

Pension and Retirement Plan 
 98,000
 

151,500
 



A. A. L.C. 

Activity # 01-01 

A C T I V I T Y P L A N SUMMARY 

Schedule 3 

US Travel 
US Per Diem 
Foreign Travel 
Foreign Per Diem 

--- 1 9 7 9-1 

8,000 
3,000 

30,000 
16,000 

9 8 3. 

57,000 

Schedule 4 

Visas, permits, innoculations 
Communications 
Supplies 
Books and publications 
Professional fees 
Seminars and meetings 
Medical examinations 
Liability insurance 
Consultants 
Miscellaneous 

1,400 
10,000 
1,800 

500 
4,000 
3,000 
2,400 
i,000 

14,000 
1,000 

39,100 



Country: Activity Former Activity # Prepared by:# 01-02 •onn 
Component:"Field Offices:- Administrative &.suppor June 78
 

Title: 

Local Sponsor: NA
 

Field Offices - Implementation-Supportand AALC Representative: NA
... Aam injstrgtion "
 

Initiation Date:
Purpose of Activity: NA 

.Phase-over Date: NA 
.This-Activity 
covers program planning and. 
 Revisedimplementation through.the.Aegional Represen-
 Date: Comments:
 

--ves 
 and.their offices. " l Represen.
 

Comment s: 

No attempt is made to divide the time of any one person b*tween administration and
implementation; it is. felt that any .distortion resulting from this decision-would
not be sufficiently important to justify the cost accounting procedures that would
be required. 
It is worthy of note that most of a-Regional Representative's time is
used in program planning and in program implementation; .verylittle is used in
supervision or administration.
 

Job descriptions of theRegional.Representatives,. and descriptions of the kind of
operations carried out by Program Development Specialists, are given in the AALC
Personnel Policies and Procedures Handbook. 
A copy of this document has been
submitted previously.
 



A. A. L.C. A C T I V I T Y P L A N 
 SUMMARY 
 1 9 7 9 - 1 9 8 3.
 

Activity # 01-02 
 Schedule 5
 

Man/months
Regional Representatives 
 36
 
Program Development Specialists 
 12
 

48
 

Schedule 6
 

Payroll Taxes 
 2,500

Life, Health, and Medical Insurance 
 4,500

Workmen's Compensation 
 4,000
Pension and Retirement Plan 
 16,300

Flight Insurance 
 800
 
Bond 
 600
 

28,700
 

Schedule 7
 

Housing 
 19.000

Utilities 
 2,000
Cost of Living 
 3,000.
Post Differential 
 2,800

Guard Services 
 4,000

Education 
 2,000
 

32,800
 



SA. A. L.C. A C T I V I T Y P L A N SUMMARY --- 1 9 7 9 - 1 9 8 3. 

Activity # 01-02 Schedule 8 

Travel - International 
Per Diem 
Transport of personal effects 

20,000 
10,000 
5,000 

35,000 

Schedule 9 

Local travel 
Rent and utilities 
Equipment and supplies 
Maintenance 
Visas, permits, etc. 
Communications 
Books and publications 
Consultants 

-

1,000 
9,000 
3,000 
1,000 

300 
4,000 

400 
5,000 

23,700 



______ 

1979 ACTIVITY PLAN BUDGET SUMMARY 

/?8 /? 8?' /773V 

01-01 Headquarters - Administration and Program Support 

S~ljries.Admihistrative and Sch dule 1 474,00
support personnel
 

Fringe benefits (Sciiedule 2)' 151,50
 

Travel_ (Schedule 3) 
 57,00
 

Other.Airect costs (Schedule 4) 39,10
 

Sub-total 
 21,60 

01-02 Field Offices.-.Implementation, Support, and Administration
 

S -aie Profess~onal 
Salaries  staf 
 Sch. 5 80,00-


Local supportsch5
Salaries - staff ,_, 5 12,00_ 

Fringe benefits (Schedule 6) 28,70
 

Allowances (Schedule 7) 
 32,80
 

Travel (Schedule 8) 
 35,00 

Other direct costs (Schedule 9) 23,70 

Sub-total 212,20 
 -

933,80 975,000 5000,00 050,00+ 100000 



- -- -- -- -- -- -- ----- --- - -- -------- -- -- ----- 

- -- -- -- ---- - --- -- ----- --- - -- ----- -- -- - ------- 

Country Program-fors AFRICAN-AMERICAN LABOR CENTER 
Impact Fund Activities 	 CENTRE AFRO-AMERICAIN DU TRAVAIL 

ACTIVITY PLAN SUMMARIES - 1979
 

Purpose: 	 To assist in the development of free, democratic, self-reliant, responsible, and effective trade
 
unions which participate fully in the processes and benefits of economic, gocial, and political
 
development.
 

Local Sponsor: National labor centers as appropriate 

AALC Representative: Staff personnel as assigned. 

Activity Ti Old Cum. to Est. Proposed !79 budget: Estimates of future budgets: Total: 
# . 12/31/77 1978 Orig. Rev. Rev. 1980 1981 1982 1983 Bal. 

AALC Presence: 	 NA NA NA NA NA
 

Impact Fund
 
02 Activities 2 275.0 285.0 295,0 31Q.0 325,0
 

-

- -


-

New Activities
 

T -	 275.0 1 t285.0 295.0 310.0 h25.0 



/IALC 9 v, 

Country: Activity Former Activity # 
Pan-African # 02- Component: All 

Title: 

Impact Funda Activities. 


Purpose of Activity: 


To establish, or to strengthen relationships 

with African trade unions. 


To respond rapidly to new opportunities to

develop free and democratic trade unions.
 

Comments:
 

A? r /77
 
Prepared by
 

NA
 

Date: 
 NA
 
Local Sponsor:
 
National labor centers as appropriate.
AALC Representative:
 

As assigned.
 

Initiation Date: NA
 
Phase-over Date:
 
RevisedNA 

Date: Comments:
 

Impact Activities are self-contained units that are modest in cost 
(rarely exceeding
$50.000) and planned for completion in less than twelve months.
 



1979 ACTIVITY PLAN BUDGET SUMMARY
 
Actvty 

02 Impact Fu d tivitie I* .£. 1a8l00 '00 '0001 0001 

Impact Fund Activities -127485P01 1 -18DT29!OOO0 310,0001 325,00 01 



-- -- -------- -- ------ -- -- - ---- - -

Country Program for: I 
Regional & Pan- African AFRICAN-AMERICAN LABOR CENTERCENTRE AFRO-AMERICAIN DU TRAVAIL 

ACTIVITY PLAN SUMMARIES - 1979 

Purpose: To assist in the development of free, democratic, self-reliant, responsible, and effective trade 
unions which participate fully in the processes and benefits of economic, social, and political
 
development.
 

Local Sponsor: Non-applicable 

AALC Representative: Staff personnel as assigned 

Activity Title: Old Cum. to Est. Proposed 1979 budget: Estimates of future budgets:______ 
I # 12/31/77 1978 Orig. Rev. Rev. 1980 1981 1982 1983 Bal. Total: 

AALC Presence: 

05-19 C R E D E 204.0 219.2 222.6 227,2 233,1 

05-22 Co-operatives 170.2 203.2 193.2 199.7 200.7 
-! 

Research 
05-23 Capabilities 110.3 122.0 137,8 121.4 121.6 

Reg. Inst. of Higher • 
05-28 TU Studies - French 264.6 289.G 306.0 328.0 50.0
 

Occupational

05-33 Safety & Health 39.0 
 40.0 26,0 31.0 16.0
 

~~~~- -- ----- ------------ --

05-35 TU Women 
 95.4 124.0 79.0 42.0 35.0
 

New Activities
 

Totals 
 1 8~83.5 I997.4 -964.6 949.31 656.4 



------------------ - -

- - -- - - - - - - - - - - --- ----------------------- - - - - --- - -- - - - - - -

-- -- -- ------ - - - - - -- - - - - --- - -

- -- - - ------

Country Program fort . AFRICAN-AMERICAN LABOR CENTER
 

Pan-African C R E D E CENTRE AFRO-AMERICAIN DU TRAVAIL
 

ACTIVITY PLAN SUMMARIES - 1979
 

UrRos To assist in the de,% of free, democratic, self-reliant, responsible, and effective trade
unions which participate fully in the processes and benefits of economic, social, and political 
development.
 

Local Sponsor: Organization for African Trade Union Unity and the 

AALC Rerresentative: Conffdfration Nationale des Travailleurs du Togo 

Director to be appointed.
_David Klu n 

Activity Title: Old Cum, to Est. Proposed 1979 budget: Estimates of future budgets: 
# __ _ # 12/31/77 1978 Orig. Rev. Rev. 1980 1981 1982 1983 Bal. Totals 

AALC Presence: 19 ii_.0 129.8 142.8 157.1 172.6 

Regional Economic 
05-19 Research & Documen
- - tration center(CREDE) 19 86.0 89.4 79.8 70.1 60.5 

- - - - --- -- -,-- ---

-

-

New Activities
 

Totals 
 204.0 219.2 222.6 227.2 233.11 



, A.A.L.C. 
AC TIVZTY PLAN SUMMARY --- 1979-1983.
 

Country: Identifying # 
 Prepared by: Date:
Pan-African 05-19 
 AAid D LSrr CCREDE A* L..~ctS N~j Cno ue7 

S4lrr
F I C A 500 ¢cie.SmsiowA'__^7^ 
 B e c a u s e -r~ e~.ot h e u n c e rt a i nt i e s w i t
 

Howsng 
 9150C 
 Ov.ATUUprfinnl compinntin
hs be
 
"'* 
Salary" -.


45,00° assumed to be 24 man/months per

Eductio
IC " " " " " a e Is I-8. year, though the plan calls for a
Becausenofstheouncertainties5,ith
 

Pos Diferntfl e9100C decreasing number of man/months
Cost Doferivi .. 
 . . . 0 OATUliinancilnpartcipatin,8th
in 1982 and 1983.
 

Medical & Life Insurances 3,20( 

| k Home Furnishings 6,00 
Rest & Rehabilitation 1,00C
 
Transport to & from Post 
 6,00_ 

Sub-total: 
_ _108,60 119,500 131,500 144,700i 159,00j 

Local Travel 5,00'
AALC Office &*Communications 4,40(
 

Sub-total: 
 '9I.l40CI 

' 10,300 11,300 12A0 13,600 

TOTAL: 118,000 1 129,800 142,800 157,100 172,600 



/IALC .4c1vr- /44I
/77 
Country: Activity Former Activity # 19 Prepared by: 
 Reddy
 

Pan-African 05-19 Component: 
All Date:
 78
 - '.--May ITitl: 

Title: 
 Local Sponsor: Organization African Trade Union
 

Unity. Conf~d~ration Nationale des Travailleurs
 
Regional Economic Research and Documentation Center AALC Representative: /du Togo
 

(CREDE) /KLuaman
Initiation Date:
 
Purpose of Activity: September 1972
 

Phase-over Date:
 
1982
 

To create an Information Center which will Revised
 
provide a base for 
: Date: Comments:
 

a) increasing communiation within and betweef_
 
African trade unions; and
 

b) increasing the collection and use of socio,
 
economic data in Central and West Africa
 
by the trade unions in order to deal more
 
objectively with matters concerning labor.
 

Comments:



A. A. L.C. ACTIVITY PLAN SUMMARY 


-WNiCH I e1* dVJLAr*Acrvirqq- VA,Vt1lrlA/: W.lJJ J QvI* 
..... ._ 


1,TJMr:Regional Economic Research and 


Docimentation Center (CREDE) Pan-African-

A statement of conditions which Criteria for determining if, 

should pertain if the Activity and the means of assessing the 

is successfully completed and degree to which, -these con,-

the purpose is achieved; ditions are realized: 


Phase I Periodic surveys of the readers 

Demonstration of the feasibility to determine the utilization of 

and value of: the press service by African 


A labor news service for trade union newsletters and 

African trade unions. newspapers. 


Regularly published (in a Periodic surveys of the readers 

socio-economic journal) inform- to determine their utilization 

ation about African labor move- 'nd assessment of such journal 

ments and issues of social and as a source of information.
 
economic concern to .trade unions
 

A forum for the exchange of 

views among people involved in 

the various labor movements in 

Africa, which bridges the lan-

quage barriers to such an ex-

change.
 

Researched and published 

basic information about the 

African trade unions, the 

economies of the African
 
countries, and the social issue
 
confronting African peoples. 


Periodic assessments by persons 

involved in Pan-African labor 

organizations such as the OATUU 


.... 71979 1983
 

dP~ QVI v DPI6-irvjI 

May 78 

*Pan-African I VoSJR:_Sr.'? 

Lome,Togo Klugman
 

Assumpions re factors beyond
 
control of the Activity manage
ment which could affect the
 
attainment of these conditions:
 

The African trade unions will
 
maintain newspapers and news
letters.
 
The trade unions will remain
 
free to use such services.
 

The Center will receive article!
 
from various institutional
 
sources coyering such issues.
 

People involved in the various
 
African.labor movements will
 
make known to the Center their
 

and the AALC Consultative Commit-views on matters of concern to
 
tee, labor.
 

A review of the Research Studies A competent labor research
 
completed and published. person's services will be avail

able to the Center.
 

I 



------------------ 

A. A. L. C. A C TI V ITY S UM M ARY P LA NL. 
05-19 "LIJIe NIOVU'/OV8 

......
 
Statement of Conditions: 


A library and documentation 

resource for use by the center, 


The appreciation of the need 

for, and the capacity of,trade 

unions in West and Central 

Africa to collect and analyze 

socio-economic data relevant to 


Criteria, and means of assess-
ment: 


Records of the acquisition of 

books, magazines,:.and documents 


Reports of colloquia and on-the 

job training programs, 

Assessments of colloquia and 

on-the-job training programs 

by both participants in the 


their programs and policy state- programs and union leaders. 

ments, 


Phase II 
An African-managed and financed 
institution which, on a contin-
uing basis, can carry out a 
program whose value and feasi-
bility have been demonstrated 
in Phase I, 

No further external support is 

required, either in terms of 

management or finance, 


-- 1 97 1 08 3r
.Reiional9-Economic Research|
 
YIY. and Document n Center
 

JCREDEI Pan-fircall .-

Assumptions re factors beyond

control of Activi 
 mn___ ent. 

Space and support for the con
tinuation of a library and do
cumentation and training center
 
will be provided.
 

The trade unions will select
 
capable persons for these high
level training programs, and
 
will free them from other res
ponsibilities.
 
The trade unions will give
 
priority to the development of
 
research and documentation
 
functions.
 

A suitable African labor organ
ization.will be able and willinq
 
to assume responsibility for
 
these-activities.
 

a- -61o sk 
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05 -19 77nW.: Regional Economic Research and 
 u'V ,-y:
 

Documentation Center (CREDE) Pan-African 


Indicate, by date, the signif-

icant discrete component parts

that must be produced if the 

above conditions are to be 

achieved: 


ublication of African-Trade 

Union News twice a month in bot 

French and English, with a dis
tribution of 1000.
 

Publication of Labor and 

Development monthly in both 

French and English, with a
 
distribution of 1000.
 

Basic and library research 

for, and the publication of, 

various Research Studies, with 

a distribution of 200 to 1000.
 
Six studies are projected for
 
1979; the distribution of each
 
will.-vary according to the sub
ject matter.
 

Maintenance 
of the current 

subscriptions for periodicals,

for use by the AT and La-d
 
editor, and as acquisitions for
 
the library,
 

Criteria for, and the means of 

verifying, successful imple-

mentation of each component 

part: 


Publication reports and a re-

view of issues published, 


Publication reports and a re-
iew of issues published.
 

Review of the published Repearch

tudies. 


Report of libra'ry holdings.
 
On-site inspection,
 

Lomn, Togo Klugman
 

Assumptions concerning factors
 
beyond the control of the
 
Activity management which could
 
alter or prevent the production

of these component parts:
 

Paper and supplies are available
 
in Toga.
 

An adequate number of requests

from trade union leaders for
 
research information are receive
 



1980 

il
 

A. A. L..C. ' A C T I V I T Y P L A N 
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Y: dAr"i 4*e r 4 05-19 Regionaf Economic Researc]

17rz & Documentation Cent'er 
1. (CREDE) Pan African
Discrete Component Parts 
 Criteria & Means of Verification Assumptions re factors beyond
"s 


Acquire, and/or replace, Inventory report. 
control of activit mana ement:
 

equipment for the efficient
production of the various 
 Assessment of efficiency .of
publications. 
 production processes.
 

A series of one-month on- Training reports.

the-job training programs for
 
six African trade unionists
 
with research/information
 
responsibilities in their
 
unions.
 

AssistAnce to African trade 
Reports of advisory services,
unions in establishing researcl books, equipment, etc. provided
and documentation facilities, 
 to the trade unions.
 
Training of the OATUU 
 Training report-s and assess-
 Continued employment of the
person- assigned to CREDE, 
 ments. 
 person assigned.
 

Publication of ATUN, in-
 Publication reports and review
creasing circulation to 1200, 
 of issues published.
 

:Publication of LaD, in- -
 Publication reports and reviewcrea sing circulation to 1200. 
 of issues published.
 



A. A. L.C. A C T I V I T Y 
 P L A N S U M M A R Y 
 1 9 7 9 - 1 9 8 3.
 
Regional Economic Research
4t 05-19 
 vrxe•,t& Documentation Center
 

Discrete Component Parts Criteria & Means of Verification Assumptions re factors beyond
 
control of activity_mnagement:
 

Preparation and publication Review of research studies com
of Research-Studies; 6 planned 
 pleted and published.
 
for 1980 with a circulation of
 
200 to 1200.
 

Acquisition of periodicals 
 Report of library holdings.
 
and other items for the library.
 

* Repair and/or replace equip- Inventory report.
 
ment as needed.
 

A 2-week international train' Colloquium and training reports.
 
ing colloquium.
 

On-the-job .training programs Reports of books, equipment,

for 6 participants. Assistance tc., donated to trade unions,
 
to unions in establishing and ad of advisory services given

improving research and document4- them.
 
tion facilities.
 

Counterpart trained to level
 
of Assistant Director of CREDE;
 

-1981 - 1982 

The level of AALC assistance required to insure a smooth transfer of this Activity to OATUU
management and finance during 1981 and 1982 has yet to be negotiated. The principle is fully

accepted; the details will be worked out during 1979.
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05-19 7-S .May 78
CoTa;...
'' 
_ V ..... t/,V.1 e,Regional Research and Documentation Center (CREDE) Pan-African 
Indicate by type, and the time at which required, all resources needed for the production of
the above outputs. 
 (The cost of resources supplied by AALC is indicated in the following
budget:
 

A.A.L.C. 
 Co-operating Trade Union 
 Other Donors

1979 


.. .
 .. . . .
Technical advisor, 24 man/mo,..
80% of: 

C.N.T.T.
C N T T
00o f 7Workers
Local staff, 72 man/mo i 
 Education Center
rent, utilities, and security:
plus materials and publication 

Estimated value: $10,725
costs. On-the job training
 

prcgram support,
 

1980 - 81
 
Technical advisor 
 OATUU contribution of 20% of
24 man/mo. in 1980 
 operational costs in 1980.
 

18 man/mo - in 1981 
 OATUU contribution of 40% of
 
operational costs in 1981, 
 As above
 

Estimated value:
80% of operational costs in 80 $10,822
 
60%/of operational costs in 81
40/ of operational costs in 82 
 OATUU contribution of 60% of
 

operational costs in 1982.
 



Activity 
1 

-2.4 
1979 ACTIVITY PLAN BUDGET SUMMARY 

Regional Research & I 
Documentation Cente '"I-i .r1. ,Y,,(CREDE) Pan-_Afri can 1?/R4 rvLk!,. J$I 

r' r 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

Consultants (Fees, Per iems,-.. 
Transport, etc.)

U.S. & 3rd Country Training: 

Commodities: Vehicles: 

Equipment :Stencil cutter 
office furnishings for OALTU 

Construction: /staffer 

Other (Specify):. 4,200 

Sub-total: 4,200 4,400 4,800 5,100 5,500 

RECURRENT ACTIVITY COSTS: 
Local Hire Personnel OATUU 

-staffer 

Local Staff Transport and 
Vehicle Operation: 

In-country training: 
Seminars: 

On-the-job or Other: 
__ ___ _$"1,, __ _ __ _ __ 

Other Direct Costs: 
Publications: 
(Specify):P_,4:,:: I,,,. ,.;1 

_ 

. 

_39,10_ 

1900C 

1,00 

-

2,20 
39,10 

,80C 

. 

; 

' " .... 

Sub-total : 

Total 

-~m_ 2,70 

81,80 
86,00 

_ 

85,000 
89,40 

75,000 
79,800 

65,00( 
70,10 

55,000 
60,50 

... .. .... 
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CoutyProram-for: AFRICAN -AMERICAN LABOR CENTER 
Regional Co-operatves CENTRE AFRO-AMERICAIN DU TRAVAIL 

ACTIVITY PLAN SUMMARIES - 1979 

Purpose: 	To assist in the development of free, democratic, self-reliant, responsible, and effective trade
 
unions which participate fully in the processes and benefits of economic, socialnd political

development.
 

K
 
Local Sponsor: Central Organisation of Trade Unions (Kenya)
 

AALC Representative:
 
Dan O'Laughlin
 

Activity Title: Old Cm. to Est. Proposed 1979 budget.' Estimates of future budgets: Total
 
# L#. *12/31/77-,1978 orig. Rev. , v 1980 1981 1982 1983 Bal.
 

AALC Presence: 
 60.8 • 	 65.0 70.0 
 75.0 80.0
 

Credit Union
 
05-22-01 Development-Kenya 22 13,9e 10.5 8.0
 

Co-operative

05-22-02 Housing-Kenya 35.0 39.0 35.0 28.0 15.0
 

Credit Union 
--

& Co-
- - - --- ----

211 
05-22-03 operative Development 29.0 3126.0 21.0 1.0 

Zamb-a.... _ -22 - -
Credit Union and Co- z 

05-22-04 operative Developmen 13.5 25.0 23.0 17.0 12.0 
Mauritius 

- - - Credit7Union & Umo - - -- --------- - -- ------- -- --------- - 
05-22-05 operative Developmeni 8.5 22.0 19.5 15.0 9.01 

Lesotho
 

Credit Union & Co
05-22-06 operative Developt
 

ment 9.5 10.7 11.7 12..7 13.7
 
Regional 22
 

New Activities 
 31.0 60.0
 

Totals 
 170.2 	 203.2 L93.2 f99.7 200.7
 



----------- ---------------------------------------------------------- - -- --- -- -- --

--

Country Program for: 
Ronal Porav fo: 	 AFRICAN -AMERICAN LABOR CENTER 

CENTRE AFRO-AMERICAIN DU TRAVAIL 

ACTIVITY PLAN SUMMARIES - 1979
 

ffECV1$1z XCr '_78
Purpose: 	To assist in the development of free, democratic, self-reliant, responsible, and effective trade
 

unions which participate fully in the processes and benefits of economic, social, and political
 
development.
 

Local Sponsor: 	 .. _^ aLUz-.- ,(Rent-y ,T/'-" 9'- iP?4,Cente-el.... zf Tr- ..	 C--Tadt-'S AS 

AALC Representative:
 
Dan 0'Laughlin
 

Activity fTitle: Old Cum. to Est. Proposed 1979 budget: Estimates of future budgets:_______
 
# # 12/31/77 1978 Orig. Rev. Rev. 1980 1981 1982 1983 Bal. Total:
 

AALC Presence: 	 60.8 60.8 65.0 70.0 75.0 80.0 

Credit Union
 
05-22-01 Development-Kenya 22 13.9 /31 10.5 8.0
 

Co-operative
 
05-22-02 Housing-Kenya 35.0 39.0 35.0 28.0 15.0
 

Credit Union & Co
05-22-03 operative Development 29.0 3?.) 31.0 26.0 21.0 11.0
 

,07CreditUnion and Co- . - AW16 
05-22-4 operative Development 13.5 25.0 23.0 17.0 12.0 

Credit Union &Co-
05-22-05 operative Developmen 8.5 I. " 22.0 19.5 15.0 9.0 

Leso tho 

Credit Union & Co
05-22-06 operative Develop

ment 9.5 7"" 10.7 11.7 12.7 13.7 
Regional 22 

New Activities 
 31.0 60.0
 

Totals 	 170.2 i6O, 203.2 L9 3 . 2 99.7i 00.7 



-z7
 

A.A. L. C. ACTIVI T Y PLAN SUMMARY --- 1 9 7 9 - 1 9 8 3.
 

AMENDMENT
 

05-22-03 -- Credit Union and Co-operative Development -- Zambia 

Under "Inputs." add: One vehicle.
 

Under "Budget" - line "Vehicles" add: $ 10,000
 

-
line "Capital and 'one time' Activity costs, sub-total""
 
change: $ 1,000 to $ 11,000
 

- line "Total": change; $ 29,000 to $ 39,000
 

During the past three years the Zambia Congress of Trade Unions (ZCTU) has
 
been making an excellent effort to develop credit unions among workers.

Acting upon the advice of the AALC, they have adopted a policy of starting
 
a small number of credit unions which they can properly guide and super
vise. At the end of 1977 the ZCTU had organised 23 credit unions with
 
combined share capital of $ ,717,000. During his periodic visits the AALC
 
Co-operative Representative has examined all of these credit unions, and
 
is satisfied with the standards of their administration and general develop
ment. 
 The Co-operative Department of the ZCTU has the responsibility of
 
monitoring the above credit unions and educating their leaders and members
 
on credit union principles and practices. In 1978 through August, the
 
ZCTU/AALC project has conducted ten seminars for elected officials of the
 
above credit unions who,in turn,have organised educational programs for
 
their membership.
 

The credit union activities o6 the ZCTU are co-ordinated with the League

of Credit Unions and the Department of Co-operatives in Zambia, but the
 
responsibility for workplace credit unions has been left mainly in the
 
hands of the ZCTU, while the League and the Department (Government) con
centrate on the rural areas. 
At the end of 1977 there were approximately

130 credit unions in Zambia with 18,000 members and combined members'
 
savings of $ 4,200,000.
 



A.A. L. C. ACTIVITY P L A N SUMMARY 1 9 7 9 - 1 9 8 3.
 

AMENDMENT continued
 

Because the ZCTU sponsored credit unions are located in various parts

of Zambia including Kitwe, Ndcla, Kabwe, Lusaka, and Livingstone, the
availability of transport has been essential to ensure-the continued
 
high standards of the credit unions. 
For the past three years, the

ZCTU has made a vehicle available for credit union activities. How
eve 
this vehicle is several years old and no longer reliable on longer
trips. Provision for the purchase of a new vehicle had been included in

the 1978 PA 22 budget submission, but due to necessary budget reductions,

only $ 14,000 would have been left for educational seminars, plus the
$ 10,000 from ZCTU sources. ZCTU decided that the ucational activities
 
were more urgent than a new vehicle, so the purchase was postponed and
 
the money used for seminars.
 

It is necessary, however, to replace the present vehicle in the near

future. Otherwise the Co-operative Department of ZCTU will function with

reduced efficiency. ZCTU i$ unable to purchase such a vehicle with their
 
own funds during 1979 because of the unusually heavy committment of

funds required for the expenses of their upcoming Congress and the
 
national elections in Zambia.
 

The Secretary General of the ZCTU has made an urgent appeal to the AALC
 
for assistance in purchasing a suitable vehicle.
 



*,igALC 	 /i,,w S/ZA-46? /777
 
Country: Activity Former Activity # 22 Prepared by:---O'Laughin


Regional #05-22-03 *"o 
Zambia 
 Component: Credit Union & Cooperative Development Zambia Date: May 78
 

Title: 


Credit Union & Cooperative Development 


Purpose of Activity: 


To create a capability within ZCTU to develop credit unions 

and cooperatives among trade union members. 


To establish collaboration among trade unions, cooperatives,

and the appropriate government departments dealing with 

cooperatives, in order to better serve the trade union mem
bers through their cooperative organizations.
 

Comments:
 

Local 	Sponsor:
 
Zambia Congress of Trade Unions


AALC Repzesentative:
 

0'Laughlin
 
Initiation Date:
 

1976
 
Phase-over Date:
 

1983
 
Revised
 

Date: "Comments:
 

7
.5e-7. A D1/T7ow O- 7-S'ot.7" L ) 
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A.A. L..C. ACTIVITY P L A N S U M M A R Y 1 9 7 9 - 1 9 83
 

05-22-03 May t78 

Credit Union and Co-operative Development Zambia O'Laughlin
 

A statement of conditions which Criteria for dectermining if, Assumptions re factors beyond
should pertain if the Activity and the means of assessinq the control of the Activity manage
is successfully completed and degree to which, these con-., ment which could affect the
 
the purpose is achieved: ditions are realized: -attainment of these conditions:
 

Capacity of ZCTU to organize and Assessment by AALC, ZCTU, and ZCTU and the Government of
 
supervise affiliated unions in appropriate credit union or Zambia continue to support AALC
 
the development and operation co-operative officials. activities in Zambia.
 
of credit unions and co-operatives.
 

ZCTU co-op staff, trained and Training records. Reasonable continuity of staff.
 
competent to develop credit
 
unions and c6-operatives: Review of reports and activities
 

2 field workers, and of these persons.
 
1 head of department.
 

Adequate administrative and Review of procedures as adopted Political stability.
 
accounting procedures for credit and as practiced.
 
unions and co-operatives. 
 Continued positive government
 

policy towards trade union
related co-operative development.
 

Trained leadership and volunteer Record of training activities.
 
staff for trade union-related
 
co-operative societies (three Review of the reports of the.
 
per society). societies, and assessments by
 

AALC, ZCTU, and the appropriate
 
co-operative authorities.
 



A.A. L.C. 
A C T IVI Ty 
 S U M M A RY 
 P L A N _ 1 9 7 9 
 1 9 8 3.

#_05-22-03____770__WS Zambia_Ov r, 'lc 'c T7LV:Statement of Conditions: Criteria, Credit Union & Co-op Developmertand means of assess- Assumptions re factors beyond
 

on-
ent: 

A close working relationship control of Activity management:.
Assessment by knowledgeable
between the trade unions, the 
 persons.

co-operative organizations, and
 
the Zambian Department of
 
Co-operatives.
 



...
- C.TI 
 V I T Y- P L A N 
 S U M M A R Y 
 '1 9 7 9 - 1 9 8 3. 

4 t~c~lvry Vt# 
-rig ObI09. W~ P#14G" Aim~05-22-03 7 

May 78 
Credit Union and Co-operative Development 
 40 Zambia 
 ... ....10 Las h i
 

Indicate, by date, the signif- Criteria for, and the means of Assumptions concerning factorsicant discrete component parts verifyinq, successful imple-that must be produced if the beyond the control of thementation of each component 
 Activity management which could
above conditions are to be 
 part:

achieved: 	 alter or prevent the production
 

of these component parts:
 
1979Staff trained to a higher level 
 Review of record of workshop
of competence in credit union 	 That ZCTU will accept assistance
proceedings, and of its final 
 in terms of hiring staff personnel.
and co-op development within 
 recommendations.
 

the trade unions.
 

ZCTU field staff trained in the 
 Training reports, and assessments
 
concepts and practices of credit 
 of accomplishments.

unions and co-operatives.
 

Continuation of training program 
 Reports

for credit union and co-opera- Assessment by ZCTU, AALC
tive society staff and voluntary and Co-operative Department Personnel.
 
leaders, dealing with the

duties and skills of office, 
 Assessment by AALC Representative
 

A central accounting office to 
 On-site examination
 
service ZCTU-related credit unions
 

1980
 
An expanded program of trade
 
union promotion of credit unions
 
and co-operatives.
 

ZCTU Co-op Department staff
 
trained to a high level of
 
competence in initiating and
 
servicing trade union-related
 



A A. L. C. A C T I V I T Y P L A N S U M M A R Y -__ 1 9 7 9 05-22-03 1 9 8 3.Rrvsfr 105-t22-0 3 ,v* crA'er£ 7* 4 C" Credit Union and Co-oper4tive77flf: Development
Discrete Component Parts 

-- Zambia 
Criteria & Meansjof VerificationTAssumptions re factors beyond 

control of activity management:

co-op societies.
 

A*, central accounting office
 
established.
 

1981-83

Improvement of the program along

the above lines, Completion of
 
activity by June 1983.
 



A. A. L. C A C T I V I T Y P L A N 
 S U M M A R Y
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05-22-03 "r•a 1VPuV' 7-SM78 Credit Union and Co-operative Development May 78gZambia O'Laughlin
 

Indicate by type, and the time at-which required, all resources needed for the production of
the above outputs. 
 (The cost of resources supplied by AALC is indicated in the following

budget:
 

A.A.L.C. 
 Co-operating Trade Union 
 Other Donors
 

1979 
 ZCTU
 
Director of Coop Dept.
Technical advisor 12 man/mo
3 man/mo. 
 Office space & secretarial serv.
Local hire staff: 
 Transportation of field staff &


Professional 
 24 " " 
 director

In-country training 
 10 seminars League of Credit Unions
Establish Central Accounting Office Inspection staff to supervise
 

credit unions
 
Estimated total value
0A VeHhCk C ZCTU $34,000 
League 5,000 $4,000 Estimated total value 

1980 

Technical advisor 
Local hire staff: 

Professional 
In-country 'training 

2 man/mo. 

12 i f 
8 seminars 

As above plus field 
staff 12 man/mo

Estimated total value 
ZCTU $44,000 
League 5,500 $4,000 Estimated total value 

1981-82 

Technical advisor 
In-country training 

1 man/mo. 
6 seminars 

As above but stepping up 
training activity. ' 

$4,000 Estimated total value
 



_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

iviy 
 1979 ACTIVITY PLAN BUDGET'SUM4ARY05-22i03
 

4P Xvitjf r 25 ry,^~Irczr oc0 ,eA c~4f006W~7S 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS:
 

Consultants (Fees, Per Di ems,
Transport 
 etc.-
U.S. & 3rd Country Training:
 

Commodities: 
Vehicles:
 

Equipment:
 

Construction: 

-

Other (Specify):
 

Sub-total : .0"/tooz 
 o ~o ,oo o
 
_ _ _ _ _ _ _,O O /1 0 0 1 ,000 1 ,0 0 0 1 ,0 0 C 1 ,0 0 0 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel 

Local Staff-Transport and 
Vehicle.Operation: , 21-40 ____0: 

In-country training-,Seminars: 

, 20._00or 0i20 00-0 

On-the-job or Other: 

Other Direct Costs:
 
Publications: - 0 /,OPO

(Specify): 

_
 

Sub-total:
 
_P.ooo-_ o 30,ooo 25,ooo 20,00C 10,000 

-
 .- oo 31,000 26,r000 21,00 11,000 
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A.A. L. C. ACTIVITY P L A N SUMMARY ---
 1 9 7 9 - 1 9 8 3.
 

AMENDMENT
 

05-22-04 -- Credit Union and Co-operative Development -- Mauritiu6 

It is proposed that the implementation of 05-22-04 be postponed to 1980
 
or later because of current trade union relationships in Mauritius.
 
Therefore this Activity is deleted from the 1979 Submission.
 

05-22-07 -- Credit Union and Co-operative Development -- Sierra Leone
 

It is proposed that 05-22-07 be included in the 1979 Submission in place

of the above deletion.
 

The development of thrift and credit co-operatives began in Sierra Leone

in 1956 as an effort to meet the credit needs of rural farmers, and to

check the abuses of money lenders. A relatively large number of small
 
rural credit unions, with unlimited leability, were registered. These

have not proven to be dynamic in their services to members or in their

administrative procedures, but they have survived. 
They operate much
like the traditional savings and loan societies of West Africa. 
Most of

them have from twenty to fifty members, all of whom are well known to

each other. Monthly membership meetings are held, and both savings and

loan repayments are used immediately to meet new loan requests.
 

The report of the Department of Co-operative Development of Sierra Leone
 
at the ACOSCA Conference (August, 1978, Nairobi, Kenya) states that today

there are over 700 of these credit unions operating in the rural areas of
Sierra Leone. 
They reportedly have a combined membership of approximately

3C,000 and share capital of $ 900,000.
 

In 1970 an effort was made to establish a credit union league in Sierra
 
Leone, but it wasn't fully recognized by government until 1974. Since

1974 some efforts have gone into the consolidation of small rural credit

unions, and some credit union education programs have been conducted.

The Leayue, however, has not been receiving financial or techincal assis
tance, and it has been manned by officers from the Department of co
operatives.
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A.A. L. C. ACTIVITY P L A N S U M M A R Y 
 1 9 7 9 - 1 9 8 3.
 

AMENDMENT continued
 

The recently appainted Registrar of Co-operatives is very competent

compared to the past Registrars. He is very keen on establishing

credit unions on a sound basis. During discussions with AALC personnel

(held during the ACOSCA Conference (Aug. 78, Nairobi) he, the manager of
the League, and a representative of the Sierra Leone Labour Congress

(SLLC) were very positive about the possibility of starting an AALC/SLLC

credit union program in 1979. The Registrar stated that he may appoint
one of his officers to develop a closer relationship between trade unions
 
and co-operatives.
 

Two potentially large credit unions have been formed among trade union
 
members of the Teachers' Union and the Dockworkers' Union, and several
 
more workplaces want assistance in forming new credit unions. 
 It is

important that the SLLC develop the capability to assist such credit
 
unions.
 

During the past two years, personnel from the Global Projects Office,

CUNA/AID, in Washington, D.C., have been visiting Sierra Leone with the

aim of developing a program.' 
An*OPG proposal was submitted to AID on the
seventh of June, 1978, with a three year budget of $ 499,348. It is
probable that this aproposal will be approved. It is a comprehensive

program aimed at building a financially self-sufficient league in a short
period of time, with techincal assistance comming from a resident technician and from the Washington Global Projects Office. 
The proposed

financial self-sufficiency of the league within about five years will

depend largely on the development of workplace credit unions.
 

Thus AALC believes that AALC input in the Sierra Leone credit union
 
program is critically important. 
If urban credit unions, consisting of
trade union members, are going to support the league, then it will be of
vital importance to establish a clear and positive relationship between
 
the league and the SLLC.
 

Since 1969 the AALC Credit Union/Co-operative Representative has established good relationships with trade unions, governments departments,

and credit unions in Sierra Leone. He has visited the SLLC on at least
six occasions. An immediate start on Activity 05-22-07 is a viable
 
proposition.
 



Country: Activity Former Activity # 
/77

Prepared byn
 
Regional # O'Laughlin
 
Sierra Leone 05-22-07 Regional Development Date:
 
Title: _I Sept. '78
 

Local Sponsor: Sierra Leone Labor Congress
(SLLC)
Credit Union and Co-operative Development/Sierra Leone AALC Representative:
 

O 'Laughlin
 

Purpose of Activity: 
 Initiation Date: 1979
 
Phase-over Date:To create within the Sierra Leone labor movement the- 1983


capability of developing credit unions and co-opera-
 Revised

tives for trade union members. 
 Date: Comments:
 

To establish collaboration among trade unions, co
operatives, and the appropriate government depart
ments dealing with co-operatives, in order to better
 
serve trade union members through their co-operative
 
organizations.
 

Comments? 



AMENDED 
A. A. L..C. A C T I V I T Y P L A N S U M M A R Y 1 9 7 9 - 1 9 83 

vry ;t- CONDTION$ WHICH W&& oNOI.rt CP1PA/.9A* Op -r 447lVIrVL, 
Sept. '78 

05-22-07 77Mr: Co rAY : 1Ap VI 
Credit Union and Co-operative Development Sierra Leone O'Laughlin 

A statement of conditions which Criteria for determining if, Assumptions re factors beyond

should pertain if the Activity and the means of assessing the control of the Activity manage
is successfully completed and degree to which, these con. 
 ment which could affect the

the purpose is achieved: ditions are realized: 	 attainment of these conditions:
 

The trade union movement in Assessment by AALC, trade union, The trade union movement and
 
Sierra Leone has the capability and appropriate credit union or the Government of Sierra Leone
 
of assisting in the organization co-operative officials continue to welcome the AALC.
 
and supervision of trade union
 
related credit unions and co-
 Political and economic stabil
operatives. 
 ity.
 

Two competent persons on staff Records of training activities,
 
to develop and supervise trade and reviews of reports of these
 
union-related credit unions and persons.
 
co-operatives.
 

Adequate administrative and Review of procedures adopted
 
accounting procedures for credit and practiced.
 
unions and co-operatives.
 

Trained leadership and volunteer Records of training activities.
 
staff for trade union-related
 
co-operative societies (three Review of the reports of the
 
per society). 	 societies, and assessments by
 

AALC, trade union, Department
 
of Co-operatives, and League of
 
Credit Unions personnel.
 



AMENDED
 

A. A. L.C. A C T I V I T Y S U M M A R Y P L A N ---
 1 9 7 9 - 1 9 8 3.
 

05-22-07 C2 IV 2>-/"ot S CON VU : TlT5:Credit Union & Co-op Develj 

Statement of Conditions: Criteria, and means of assess- Assumptions re factors beyond
 
ment: control of Activityma taje t: 

A close working relationship Assessment by AALC, trade union, Positive government policy to
between the trade unions, SLLC, 
and appropriate credit union; ward trade union-related co
co-operative organizations, and co-operative, and government operative activities.
 
the Department of Co-operative officials.
 
Development
 



It) 

AMENDED
 

A. A. L.C. A C T I V I T Y P L A N S U M M A R Y 1 9 7 9 - 1 9 8 3. 

U 7- P V, Sept. '78 

05-22-07 1 7 7 Tsr~c4CVV f'Y 
Credit Union and Co-operative Development Sierra Leone O'Laughlin
 

Indicate, by date, the signif- Criteria for, and the means of Assumptions concerning factors
 
icant discrete component parts verifying, successful imple- beyond the control of the
 
that must be produced if the mentation of each component Activity management which could
 
above conditions are to be part: 
 alter or prevent the production

achieved: 
 of these component parts:
 

1979:
 

One trained field worker. Assessment of performance. Continuity of employment.
 

Trained elected officials and Assessments by AALC, trade Reasonable economic stability.
 
volunteer staff for at least union, and Department of
 
two credit unions. Co-operative Development offic

ials.
 

Establishment of standardized Examination of records and
 
accounting and administrative review of reports.
 
procedures.
 

A co-operative officer from the
 
Department of Co-operative
 
Development appointed to en
courage a closer working rela
tionship between trade unions
 
and co-operatives.
 



AMENDED
 
A. A. L. C. A C T I V I T Y 
 P L A N S U M M A R Y 
 1 9 7 9 - 1 9 8 3. 

1-ft ........ 07 ....
 7-Re1 rS_ _____ "J____V__"_ _r__ Credit Union & Co-op Dev.
Discrete Component Parts 
 Criteria & Means of Verification Assumptions re factors beyond
 

....0__Ii
.............
 control of activity management:
1980:
 

An additional trained field 

worker. 
Assessment of performance. Continuity of employment. 

Trained elected officials and 
volunteer staff for at least 
five additional work place 

Assessment by AALC, trade union, 
and Department of Co-operative 
Development personnel. 

credit unions. 

1981-83: 

Advanced training for staff As above. As above. 
and for elected officials and 
volunteer staff. 



q3 
AMENDED
 

A. A. L.C. A C T I V I T Y 
 P L A N S U M M A R Y --- 1 9 7 9 - 1 9 8 3.
 

7,,rc:,
Sept.'78


05-22-07 7"7"o: 
 mur',y. I /T/S', 

Credit Union and Co-operative Development 
 Sierra Leone O'Laughlin
 
Indicate by type, and the time at which required, all resources needed for the production of
the above outputs. 
 (The cost of resources supplied by AALC is indicated in the following

budget:
 

A.A.L.C. 
 Co-operating Trade Union 
 Other Donors
 

1979: 

- Technical advisor: 1-2 man/mo. 
 Office space and secretarial
 
services.
 

- Local hire staff: 8 
 1 Co-operative officer from
 
- In-country training.,2 seminars 
 Department of Co-operative
Development assigned to en
- Other direct costs: couraging closer working rela-Othier direc sts; tionship between trade unions
Oc u eand 

co-operatives. 
:~ Projector. 

1980:
 

- Technical advisor.1-2 man/mo. 
 Office space and secretarial
 
services.
 

- Local hire staff: 24 "
 

- In-country training 6 seminars 

- Other direct costs:
 
Central accounting office
 



q LI 

. .................AMENDED 

A. A. L. C. A C T I V I T Y P L A N S U M M A R Y 1 9 7 9 - 1 9 8 3. 
S05-22-07 l TiT0:Credit Union & Co-op Development
 

A.A."L.C. Co-operating Trade Union Other Donors
 

equipment and partial opera
ting subsidy.
 

1981-83:
 

Similar inputs to the above. 
 As above; plus a phased take
over of AALC inputs. 



L f --A 
1979 ACTIVITY PLAN BUDGET SUMMARY M N E
AMENDED 

SIERRA LEONE /7HwoitJfic . 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS:
 

Consultants (Fees, -Per Diems, 
Transport, etc.)
 

U.S. & 3rd Country Training:
 

Commodities: Vehicles:
 

Equipment: 
 4,000
 

Construction:
 

Other (Specify):
 

Sub-total: 
 4,000 3,000 2,000
3,000 2,000
 

RECURRENT ACTIVITY COSTS:
 

Local Hire Personnel
 
4,800
 

Local Staff Transport and
 
Vehicle Operation: 
 1 200
 

In-country training;
 
Seminars: 3,000
 

On-the-job or Other:
 

Other Direct Costs:
 
Publications: 
 500
 
(Specify):
 

Sub-total:
 
9,500 22,000 20,000 15,000 10,000
 

Total --

13,500 25,000 23,000 17,000 12,000
 



---

- -- -- -- -- -- -- --- -- - - --- -- -- ----- -- -- -- -- --

- -- -- - - - - -- -- -- -------- -- ------ ------ --- -

- -- -- -- -- -- -- ----------- - - ---

Country Program for: 
Regional Research AFRICAN-AMERICAN LABOR CENTER 
Capabilities CENTRE AFRO-AMERICAIN DU TRAVAIL 

ACTIVITY PLAN SUMMARIES - 1979 

Purpose: 	 To assist in the development of free, democratic, self---qliant, responsible, and effective trade
 
unions which participate fully in the processes and benefits of economic, social, and political
 
development.
 

Local Sponsor: Central Organizatiorn of Trade Unions (Kenya) ad 
Zambia Congress of Trades Unions
 

AALC Representative:
 
To be appointed
 

Activity Title: 	 Old Cum. 
to Est. Proposed 1979 budget: Estimates of future budgets:

# # 12/31/77 1978 Orig. Rev. Rev. 1980 1981 1982 1983 Bal. Total
 

AALC presence: 	 65.3 72.0 79.0 
 87.0 96.0
 

Research
 
05-23-01 Capabilities(Kenya) 23 21.5 25.0 29.0 17.2 
 12.8
 

Research
 
Capabilities(Zambla) 23 23,5 
 25.0 29.4 .17.2 12.8
 

- -

New Activities
 

Totals 	 L122.0 - 121.4 21.6 



L-7
 

A. A. L.C. ACTIVITY 

Country: Identifying # 
R e g i o n a l 05 -23-
Kenya & Zambi 

PLAN 

. 

SUMMARY 

t 

--- 1 9 7 9  1 9 8 3. 

Prepared by: Date: 
C o n or byn 78 

Connor June 78 

Research Capabilities 

_________________ 

Man/months 

90aA 

Nil. 12 

180 

~2j 

/?S/ 
12j 

/?82 
12 

I M3 

12J 

N~'LiOE 

Salary 25,00( 

FICA 1,10C 

Allowances:Housing . . . . . 

Education ......... 

. . o . .. "0 
3,00C

-3,00 

Post Differential . . 
Cost-of-living . . . 

. 

. 

. 

. 

. 

. 

. 

Pension & Retirement . 
Workmen's Compensation 

Bond 

Flight Insurance 

Medical & Life Insurances 

Home Leave 

. . 5,10C . 

2,70C 

40C 

40 

1,60 

Rest & Rehabilitation 
Transport to & from Post 

Sub-total: 

Local Travel 

AALC Office &Communications 

7,00_ 

56, 30C 

4,00 

5,00 

62,00 68,000 75,000 83,0001 

Sub-totri: 9,OOC 10,00C 11,000 12,000 13,000 
TOTAL: 65,30q 72,00 79,00 87,000 96,000 



/IAL C elcr, ""S.qyY 
Country: Activity Foraer Activity # 23 Prepared by:
 
Regional A i 2P Summers
 
Kenya 05-23-01 Component: Kenya Date:
 

Local Sponsor:

Title: 


Central Organisation of Trade Unions (Kenya)

Research Capabilities AALC Representative:
 

Initiation Date:
 
Purpose of Activity: 1979
 

Phase-over Date:
 1983
 
To create research capabilities whithin the Revised
 
Central Organisation of Trade Unions (COTU) Date: Comments:
 
and its larger affiliated national unions.
 

Comments:
 



78 

A. A. L.C. A C T I V I T Y P L A N S U M M A R Y 1 9 7 9 - 1 9 8 3. 

,____  C'V/r0,sN1N PII.1"lave doma pJune 
05-23-01 77 r": Kenya 

Development of Research Capabilities
 

A statement of conditions which Criteria for determining if, Assumptions re factors beyond
should pertain if the Activity and the means of assessing the control of the Activity manage
is successfully completed and degree to which, these con&-"- ment which could affect the
 
the purpose is achieved; ditions are realized: 
 attainment of these conditions:
 

A viable COTU 2-man research COTU Records. Favorable attitude on part of COTU
 
department accepted and financed as a 
 Executive Committee.
 
regular part of COTU structure.
 

A viable research function with Records of appropriate unions. Favorable attitudes on the part of th4
 
permanent personnel, accepted and 
 Executive Committees of the concerned
 
financed as a regular part of the unions. 
structure of at least 3 Kenyan unions.
 

A staff of at least 6 permanent part- Assessment by COTU and AALC officials Reasonable continuity of staff.
 
or full-time persons trained in basic 
trade union research knowledge and
 
skills, capable of producing regular
 
analyses of wage trends, costing of
 
collective bargaining proposals, etc,
 

Office facilities adequately equipped 
 On-site inspection Stable economic conditions.
 
for the various trade union research
 

personnel tobe able to collect data 
ar d keep records, make calculations 
in the processes of analysis, and
 
prepare reports of the findings.
 



A.A. L.C. A C T I V I T Y P L A N S U M M A R Y --- 1 9 7 9 - 1 9 8 34' 

1/ 7 0 7June 78 
05-23-01 77LC: Development of Research Capabilities Covi,'Y Kenya 

Indicate, by date, the signif-
icant discrete component parts 

that must be produced if the 

above conditions are to be 
achieved: 


1979
 
An agreement with COTU clearly

defining the functions of a 

research department, and en
listing AALC assistance in
 
a) establishing and equipping
 

the required facilities,
 
b) establishing permanent


staff positions, and
 
c) recruiting and training


the personnel for COTU and
 
its constituent unions.
 

Initial training syllabi and 

lesson helps in understanding 

and analyzing labor statistics.
 

Two persons employed by COTU 

and/or its constituent unions, 

and training in research func-

tions commenced.
 

An equipped functional office 

for a COTU research officer.
 

Criteria for, and the means of 
verifying, successful imple-

mentation of each component 

part: 


Review of the agreement and 

its implementation. 


Examination of the syllabi ard
 
lesson helps.
 

-Union personnel records, and 

reports o.f training activities, 


On-site examination.
 

Assumptions concerning factors
 
beyond the control of the
 
Activity management which could
 
alter or prevent the production

of these component parts:
 

Stability of trade Union
 
pol.tics within COTU.
 

Qualified persons are avatlable,
 
and unions have the financial
 
resources available.
 



A. A. L.C. A C T I V I T Y P L A N S U M M A R Y --- 1 9 7 9  1 9 8 3. 
Development of Research 

05-23-01, Ot"..ovON7"SM&P'L) P vvrz. Capabilities. 
Discrete Component Parts. Criteria & Means of Verification Assumptions re factors beyond


control of activity management:
 

1980
 

An operating research office at Review of activities & reports. Continuity of personnel.

COTU. Assessment by COTU officials &
 

by.AALC representative.
 

Three additional persons em-
 Union personnel records, and- Availability of qualified
ployed by trade unions, and reports of training activities, persons, and continued favor
their training commenced. Assessments by COTU and AALC. able attitude of unions toward
 

research activities.
 

Research studies and reports as Examination of studies and Continuity of personnel.

requested by COTU and its reports.
 
affiliated unions.
 

syllabi -rainingand lesson Examinatidn of revised syllabi
 
helps for initial training and lesson helps.

reviewed and revised as needed.
 

Training syllabi and lesson Examination of pertinent docu
helps for 2nd year training. ments.
 

1981
 

Three additional persons em- As above. 
 As above.
 
ployed by trade unions, and
 
their training commenced.
 

Training syllabi and lesson As above. 
 As above.
 
helps for first two years of
 
training reviewed, and revised
 
as required.
 
Training syllabi and lesson As above. 
 As above.
 

helps for 3rd year training..
 
. .... - IJ I i- i L ..- - -. 



A.A. L.C. A C T I V I T Y PL A N S U M M A R Y --- 1 9 7 9 -1 9 8 3. 

, rc: 

05-23-01 7" /IN -June ....... - " . ..Development of Research Capabilities .. V. 41 Kenya ~ 
78 

Indicate by type, and the time at which required, all resources needed for the production of
the above outputs. (The cost of resources supplied by AALC is indicated in the following
budget: 

A.A.L.C. 	 Co-operating Trade Union Other Donors 

1979
 

AALC r.epresentative 5 man/mo,
 

Consultants for specialized

training 
 .1man/mo.
 

Seminars: one for top-level 
trade unionists, 

two for researchers
 

On-the-job training for permaz
nent part-time and full-time 
staff members engaged in
 
research; 50 man/days. 

Salary support for researchers(2) 	Housing and supplementary
 
fringe benefits for researchers
 

Equipment for research office
 
facilities. Office space.
 

1980
 

AALC representative 5 man/mo.
 

Consultants 1 man/mo. 

Seminars: three
 



1981 

A. A. L. C. A CTIV ITY PLAN SUMMARY 

[I-.05-23-01 S7Pc..d6 ",r/ "4 

A.A.L.C. 	 Co-operating Trade Union 


1980 cont.
 

On-the-job tra'ning, 50 man/day 
 As above, plus partial
 
salary support for research •
 Partial salary support. for 2. 	 staffs.
 

U.S. Training 3 man/mo.
 

Equipment for a union office.
 

AALC Representative 5 man/mo.
 
As above, plus larger
Consultants 1 man/mo. 	 salary support for research
 
staffs.
 

Seminars: three
 

On-the-job training, 50 •man/day
 

Partial salary support for 2.
 

Equipment.
 

1982-83 *As above, plus larger

portions-of salary support.
Continuation of a program 
 for research staffs, till
 

similar to the above, 
 self support is reached in
 
1982.
 

1979-1983.
 

Development of Research
 
Capabilities
 

Other Donors
 



1979 ACTIVITY PLAN BUDGET SUMMARY
 
05-23-01 Research A-.PA /I ?Y1 ,, 

# Capabilities [/o7/? ewdL 178a /?6.1 178Z /7, J1,0.4L]-

Kenya
CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

--Consultants (Fees, Per Diems, 
Transport,. etc.) 

U.S. & 3rd Country Training: 
3,500 I " 

Commodities: Vehicles: 

Equipment: 3,000 

Construction: 

Other (Specify): 

Lubtotal: 6,500 6,800 12,000 4,20C 5,000 

RECURRENT ACTIVITY COSTS. 

Local Hire Personnel 

Local Staff Transport and 
Vehicle Operation: .__ 

In-country training: 
Seminars: 

On-the-job or Other: 

Other Direct Costs: 
Publications: 

(Specify): 

6,000 

8,000 
8,000 
1,000 

Sub-total: 15,000 18,200 17,40C 13,0) 7,80( 

Total 21,500 25,000 
m

29,00C 17,20) 12,80( 
-



1ALC ,9c i Y
TIvir 
Country: Activity Former Activity # 23 


Regional 
 #Ae
 
Zambia 05-23-02 Component: Zambia 


Title: 


Research Capabilities 


Purpose of Activity:
 

To create research capabilities within the
 
Zambia Congress of Trade Unions and its 

larger affiliated unions. 


Comments:
 

Prepared by: Summers
 

Date: June 78
 

Local Sponsor: Zambia Congress of Trade Unions
 
AALC Representative:
 

Init! ation Date: 1979 

Phase-over Date: 1983
 

Revised
 
Date: Comments:
 



A. A. L.C. A C T I V I T Y P L A N SUMMARY 1 9 7 9 - 1 9 83 
An r L'T (. #OD TIoN$ W idlE I'tqh tN?OIG r7 C P. jZP7VGAd dP WC 4 u2T V sJY1: rt 

05. ..0 7. .23 . •'0 
June 78 

Development of Research Capabilities 
 Zambia
 
A statement of conditions which Criteria for determining if, Assumptions re factors beyond
should pertain if the Activity 
 and the means of assessing the
is successfully completed and 

control of the Activity manage
degree to which, these con-.: 
 ment which could affect the
the purpose is achieved: 
 ditions are realized: 
 attainment of these conditions:
 

A viable ZCTU research dept. accepted ZCTU Records. 
 Favorable attitude on part of ZCTU
and financed as a regular part of 
 Executive Committee.
 
ZCTU's structure.
 

A viable research function accepted 
 Records of appropriate unions.
and financed as a regular part of the 
Favorable attitudes on the part of
 
the Executive Committees of the contructure of at least 3 Zambian unions. 
 cerned unions.
 

A staff of at least six permanent part- Assessmen 
by ZCTU and AALC officials Reasonable continuity of staff.
of full-time persons trained in basic
 
trade union research knowledge and
 
skills, capable of producing regular
 
analyses of wage trends, costing of
 
collective bargaining proposals, etc.
 

Office-facilities adequately equipped 
 On-site inspection. 
 Stable economic conditions.
 
to enable the trade union research
 
personnel to collect data, keep
 
records, make calculations in the
 
processes of analysis, and prepare
 
reports of the findings.
 



1979 

A. L. C. A C T I V I T Y P L A N SUMMARY 	 --- 1 9 7 9 - 1 9 8 3.
 

June 7805-23-02 ' 	 .. ..... .....
05-23-02 	 j-0.4:Development of Research Capabilities 	 June 78
 

Indicate, by date, the signif-

icant discrete component parts 

that must be produced if the 

above conditions are to be 

achieved: 


An agreement with ZCTU clearly

defining the functions o! a 

research department, and en
listing AALC assistance in 
a) establishing and equipping

the reqired facilities, 
b) establishing permanent 

staff positions,, and ' . 
c) 	 recruiting and training 

the personnel for ZCTU and 
its constituent unions. 

Initial training syllabi and 

lesson helps in understanding 

and analyzing labor statistics.
 

Two persons employed by ZCTU 

and/or its constituent unions, 

and training in research func-

tions commenced.
 

An equipped functional office-

for a ZCTU research officer. 


Criteria for, and the means of 

verifyinq, successful imple-

mentation of each component 

part: 


Review of the agreement and 

its implementation. 


Examination of the syllabi and
 
lesson helps.
 

Union personnel records, and 

reports of trainina activities, 


On-site examination, and an
 
assessment of adequacy by
 
ZCTU and AALC officials.
 

Zambia
 

Assumptions concerning factors
 
beyond the control of the
 
Activity management which could
 
alter or prevent the production
 
of these component parts:
 

Stability of trade union
 
politics within ZCTU.
 

Good relationships between
 
ZCTU, the United National
 
Independence Party (UNIP)
 
and the Government of
 
Zambia..
 

Qualified persons are available,
 
and unions have the financial
 
resources available.
 



1981 

A. A. L. C. A C T I V I T Y 
 P L A N S U M M A R Y --- 1 9 7 9 - 1 98 3. 
05-23-02 Development of Research
 

05_23_02_______________________"Capability 

Discrete Component Parts 


1980
 
An operational research office 

of ZCTU. 


Three additional persons em-

ployed by trade unions, and 

their training as research 

persons commenced, 


Research studies and reports 
as requested by ZCTU and its 
affiliated unions. 

Training syllabi and lesson 

helps for initial training 


Criteria & Means of Verification Assumptions re factors beyond
 

Review of .activitiesand reports 

Assessments by ZCTU officials &
 
by AALC representative.
 

Union personnel records, and 

reports of training activities. 

Assessments by ZCTU and AALC. 


Examination of studies and 

reports.
 

Examination of pertinent docu
ments, and assessment of their
 

reviewed & revised as required. implementation,
 

Training syllabi and lesson 

helps of 2nd year training 

developed and implemented..
 

Three additional persons em-

ployed by trade unions, and
 
their training as researchers
 
commenced.
 

Training syllabi and lesson 

helps for first two years of
 
training reviewed, and revised
 
as required.
 

Examination of pertinent
 
documents.
 

As above. 


As above.
 

control of activity management-

Continuity of personnel.
 

Availability of qualified
 
persons, and continued favor
able attitudes of unions to
ward research activities.
 

Continuity of personnel..
 

As aoove.
 



1
 

A. A. L.C. A C T I V I T Y P L A N S U M M A R Y --- 1 9 7 9-1 9 8 3. 
Development of Research 

#-05-23-02 -•Capabilities. 
Discrete Component Parts Criteria & Means of Verification Assumptions re factors beyond

-__.___,,_control of activity management:

1981 cont.
 

Training syllabi and lesson As above.
 
helps for 3rd year of traininc
 

1982-83
 

Continuation-of a similar
 
;rogram, till the research
 
capability is able to func-
tion without further external
 
stimulation and assistance. 

..... .1_1i _",L... . . iII II lI !
 



A. A. L.C. A C T I V I T Y P L A N S U M M A R Y --- 1 9 7 9 -1 9 8 3.
 

INV( June 78
05-23-02 0IVVJ'.. 

Development of Research Capabilities c, 'V7AV 
Zambia 

Indicate by type, and the time at which required, all resources needed for the production of
 
the above outputs. (The cost of resources supplied by AALC is indicated in the following
 
budget:
 

A.A.L.C. Co-operating Trade Union Other Donors
 

1979
 

AALC representative 5 man/mo.
 

Consultants for specialized.
 
training 1 man/mo.
 

Seminars: one for top-level
 
trade unionists

one .for researchers
 

On-the-job training for perma
nent part-time and full-time
 
staff members engaged in
 
research: 50 man/days
 

Salary support for two Housing and supplementary
 
researchers. fringe benefits for researchers,
 

Equipment for research office Office space.
 
facilities.
 

1980
 

AALC representative, 5 man/mo.
 

Consultants 1 man/mo.
 

Seminars: three
 



1981 

A. A. L. C. 
 A C T I V I T Y PLAN S MMAR ---
 1 9 7 9 - 1 9 8 3.
 
05-23-02 /wpvrj 

A.A.L.C. 


1980 cont.
 
on-the-job training, 50 mar/days 


Partial salary support for 2.
 

Equipment for a union office.
 

AALC representative, 5 man/mo.
 

Consultants, 1 man/month
 

Seminars.: three
 

On-the-job training, 50*man/da 


Partial salary support for 2.
 

U.S. training, 3 man/mo
 

Equipment.
 

1982-83
 
Continuation of a program.

similar to the above, 


wvzv . Development of Research 
Capabilities.Co-operating Trade Union 
 Other Donors
 

As above, plus partial salary
 
support for research staffs.
 

As abov6, plus larger salary
 
support for research staffs.
 

As.above, plus larger portions

of salary support for research
 
staffs till self support is
 
reached in 1982.
 



1979 ACTIVITY PLAN BUDGET SUMMARY
 
Activity05-23-02 

[I 
rrrResearch Capabilitiel , 

Zambia MY 

0.rJ 177.In w 

. .. 

D 

. 

...7r_ ,- j'drt" 0sAO 

F/ I?,O-Z 

7X 

/7.7 V3/e, 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

Consultants (Fees, Per Diems, 
Transport, etc.) 

U.S. & 3rd Country Training: 
3,500 

Commodities: Vehicles: 

Equipment: 4,000 

Construction: 

Other (Specify): 

Sub-total: -- 7,50 6,800 12,0001 4,200 5,000 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel 

Local Staff Transport 
and 

Vehicle Operation: 
In-country training: 

Seminars: 
On-the-job or Other: 

600 

9,00 

1,00 

-

Other Direct Costs: 
Publications: 
(Specify): 

Sub-total.: 16,00 18,20C 17,40C 13,00) 7,800 

Total 
Total0 25,00C 29,40Q 17,20112,800 

, . .- _ 



Country Program for: 
French-African Reg. Inst. 
 AFRICAN -AMERICAN LABOR CENTER

of Higher TU Studies CENTRE AFRO-AMERICAIN DU TRAVAIL 

ACTIVITY PLAN SUMMARIES - 1979 

Purpose: To assist in the development of free, democratic, self-reliant, responsible, and effective trade 
unions which participate fully in the processes and benefits of economicr social, and political 
development. 

Local Sponsor: Conf~dfration Nationale des Travailleurs du Senegal 

AALC Representative: 
George Martens and economist to be appointed. 

Activity Title: Old Cum, to Est. Proposed 1979 budget: Estimates of future budgets:
S# 12/31/77 1978 Orig. Rev. Rev, 1980 1981 1982 1983 Bal. 

AALC Presence: 146.6 161.0 177.0 195.0 

Total: 
Total: 

05-28 
Reg. Inst. of Higher
Trade Union Studies 28 118.0 128.0 129.0 133.0 50.0 

- - - - -- - - - - - - - - - - - - - - - - - - - -

- - - -- ---- - -- ------ -- --- - -- - ---- ---- ----- -

- - - -- ---------- ------
-

------------------------
- .. - U .. 

-

- ------ -- -- ----- - - ------- - -

New Activities
 

Totals I 1264.6TI 289.0 1306.0 1328. 0 '0 



A. A. L.C. A C T I V I T Y 

Country: Identifying # 
French-Africal 05-28Reg. Ins.of jHigher T.U.Stu es 

P L A N 

" 

SUMMARY 

.70A1We4 6$rs' 

--- 1 9 7 9  1 9 8 3. 

j Prepared by: Date:

fr00eConnor June 78 

Total (24 man/months 

1.,19 
7 

.,Ju.jooi.Tp T-7 - Jua 

Man/months 24 24 24 24 

Salary 52,00 

FICA 2,20) 

Allowances: 
Housing . * . . . .. . . . . 
Education ..... . . . . 

Post Differential 
Cost-of-living . . . . . * . 

I.4,40) 

790 
. ) 
7,90) 

Pension & Retirement 
Workmen's Compensation-

. . 0 

4,50 

Bond 
Flight Insurance 

Medical & Life Insurances 

Home Leave 

0 
80) 

3,20) 

Rest & Rehabilitation 
Transport tc & from Post 

Sub-total: 

Local Travel 
AALC Office & Communications 

Sub-total: 

2,50) 

9,00) 

131,60) 

5,00) 

10,00 ) 

15,00 

144,000 158,000 174,00( 

17,00k 19,000 21,000 

TOTAL: 146,60C 161,00 177,00{ 195,00) 



L A• L& Co A C T I AV V T Y L A N SUMMARY 1 9 7 9 - 1 9 8 3.
 
Country: Identifying # 

French-African 
 05-28 

Reg.inst. of/igher T.U.Stu- es-

_ __ _ _ __ _ .___ _ ,'eT,,,-,. 

Man/months 


Salary 


FICA 

Allowances: 
Housing .. a a.....
 
Education 


Post Differential . . a 

Cost-of-living . . . . * .
 

Pension & Retirement . 
Workmen's Compensation 

Bond 


Flight Insurance 


Medical & Life Insurances 


Home Leave
 

Rest & Rehabilitation 


Transport to & from Post
 

Sub-total: 

Local Travel 


AALC Office &*Communications. 


Sub-total: 


TOTAL: 

P 

12 


27,000
 

1,100 

.4,00
 
2,200
 

4,300
 

4,100
 

500 
.2,40-0
 

400
 

400
 

1,600
 

2,500
 

65,500 

5,000
 

10,000
 

15,000 


80,500 


Prepared by: Date:
 
O Connor J June 78u 

-. . 8o /78/ IP.,,g3 H 

12 12 12
 

2j7,0001 79,'000187,0001 

17,000 19,000,21,000
 

89,000 98,000 108D00 

1 



A.A.L.C. ACTIVITY PLAN SUMMARY --- 1 9 7 9  1 9 8 3. 
Country: Identifying # 

French-Africa .- 05-28Reg. Inst. of Higher T.U.Studies UIS.L. 1P -1 .TAIflC.,RSON/'/k 40 r. 

l Prepared by: 
Co noconnor 

Date: 

Ju e 7June 78 
(Second man) ,_,_,_, 

Man/months 122*0 1 2 1 iSalary 

FICA 1 IO( 

Allowances: 
Housing . . • . . ..... . 12,00 
Education .. 2,20 
Post Differential 
Cost-of-living 

.. ."'" 
0.. . . 

. 

. 

. 

. 

30C3, 80( 
. . 

Pension & Retirement a . .0 
Workmen s'Compensation 2 10 
Bond. 40 
Flight Insurance 40 
Medical & Life Insurances 1,601 
Home Leave 

Rest & Rehabilitation 
Transport to & from Post 

Sub-total: 
9,001 

66,10C 720 9,000,67,00011 2 0q7 
Local Travel 
AALC Office &'Communications 

Sub-total: 66,10C 72,000 79,000 87,000 

TOTAL: 



Country: Activity Former Activity # 28 Prepared by: Martens
 

French-African #Component: 
Copnn:All Date:
 
Feb. '78
 

Title: 
 Local Sponsor: Trade union organizations of
 
twelve West & Central African nations
 

Regional Institute of Higher Trade Union Studies AALC Representative: Martens
 

Purpose of Activity: Initiation Date: 1 Jan. '79
 
Phase-over Date:


To create a trade union educational institution in 1982
 
Francophone.Africa capable of providing either on a Revised
 
permanent or a four-year basis: Date: Comments:
 

a) leadership training in specific technical subjects
 
required by trade union cadres;
 

b) training and review sessions for union education
 
specialists and instructors; and
 

c) developing standardized curricula and model
 
educational programs with related course materials
 
which can be adapted to local country programs.
 

Comments:
 

The projected budget'assumes a four-year project without any funding phase-in,by any other groups. The
 
AALC total would, of course, be lower if another organization gradually assumed a portion of the local
 
budget.
 

It is recognized that it would be desirable that an ongoing institution sponsored and operated by a
 
competent African labor organization should be created. However, even if that should not be possible
 
at this time, the current need -.
or a regional labor education program, with supporting materials and
 
a trained staff, is so urgent that initiation must be taken now.
 

Negotiations are underway for African sponsors]iip and ultimate management and financial responsibility,

but if these should be unsuccessful and the proposed institute is not a continuing entity when no
 
further AALC assistance is available, the proposed institute will have served a worthwhile purpose for
 
the effective development of workers education and leadership training in Francophone Africa.
 



A. A. L.C. A C T I V I T Y P L A N S U M M A R Y 

Acrrvr Q COMDJTIONS LWJ dH WILL INICgW "P pArIONd 

05-28 

-77,1MC: CO &P,M 

Regional Institute of Higher Trade Union Studies 

A statement of conditions which .Criteria for determining if,

should pertain if the Activity and the means of assessinQ the

is successfully completed and degree to which, these con-

the purpose is achieved; ditions are realized: 


Trade union education specialist! Assessment of the trade unionr' 

and instructors from the Franco-

phone labor movements trained in 

the methodology of adult educa-

tion and able to use the cur-

ricula effectively.
 

Trade union leaders from French-

speaking West and Central Africa 

trained to a high level in 

specific subjects essential to 

their participation in trade 

union-and nation-building. 


Option 1: The institute will 

cease operations after a 

sufficient number of trade union 

instructors and leaders have 

received 'training (i.e., 1982). 


education capacity in each of 

the cooperating countries and 

the performance of instructors 

in conducting local programs. 


Assessment of the performance 

of the labor cadres as respon-

sible participants in national 


1 9 7 9 - 1 9 83. 

EP YNt As'nVi77" Dar, 

, Y 
Feb. ' 78ADVSsa .1, 

French-African Martens 

Assumptions re factors beyond

control of the Activity manage
ment which could affect the
 
attainment of these conditions:
 

The respective governments con
tinue to permit the operation of
 
free democratic trade unions and
 
the training of their personnel
 
in another country.
 

The respective governments con
tinue to permit the functioning
 
of free democratic trade unions
 

affairs and as leaders of their and allow their leaders a voice
 
respective trade union move-
 in national social and economic
 
ments. policy.
 

Assessment of the status and 
 This option will be considered
 
capabilities of the Francophone should no African labor organ
trade union organizations in ization be capable of assuming

conducting local educational responsibility for the insti
activities, especially in the tute.
 
area of leadership training.
 



A. A. L.C.- ACTIVITY 


05-28 CIO 

Statement of Conditions: 


,__ __ment: 

option 2: A financially and 

managerially self-sufficient 

operation capable of maintain-

ing an effective training pro-

gram. (This preferable option 

requires the cooperation of a
 
suitable Regional or Pan-Afri
can labor organization capable
 
of assuming full responsibility
 
after 19823
 

4 

S U M M A R Y 

r/>M 
P L A N 

D : 
---

7"I7A: 

1 9 7 9  1 9 8 3. 

Regional Institute 

Criteria, and means of assess- Assumptions re factors beyond 
control-of Activity management: 

11o further requirement for AALC An appropriate African labor 
inputs of personnel, commod- organization can assume the 
ities or finances. The exist- financial, policy, and training 
ence of an ongoing trade union responsibilities for the insti
education program. tute. 



05-28 

1979 

?0 

A. A. L.C. A C T I V I T Y 
 P L A N SUMMARY 
 1 9 7 9- 19 8 3.
 

OU7'PU 7-s Feb. '78 

~""~~French-African I~r 

05-28 ..... Regional Institute rMartens
 

Indicate, by date, the signif-
 Criteria for, and the means of Assumptions concerning factors
icant discrete component parts 
 verifyinQ, successful imple- beyond the control of the
that must be produced if the mentation of each component. Activity managee.nnt which could
above conditions are to be part: alter or prevent the productionachieved: 
 of these component parts:
 

3 six-week introductory semi- Seminar reports, participant 
 Potential and active trade
 nars for new trade union evaluations, and examination 
 union instructors can be freed

instructors, with 15 partici- results. 
 from other duties to partici
pants each. 
 pate.
 

1 two-week review seminar for 
 Same as above Same as above
 
instructors currently carrying
 
out education programs, with
 
17 participants.
 

2 one-week review seminars for Same as above 
 Same as :above
 
Dakar-trained instructors
 
currently carrying out educ
ation programs, with 17 partic
 
ipants.
 



A. A. L, C. ACTIVITY 


05-28 L.4nore/ 

Discrete Component Parts 


2 two-weel leadership training 

col.loquia for trade union 

cadres, with 11 participants 

each.
 

3 one-week leadership training 

colloquia for trade union
 
cadres, with il participants
 
each.
 

On-the-job training of trade 

union education staff persons 

in cooperating countries. 


Development and publication of 

African trade union education
al materials and courses.
 

A newsletter (quarterly) for 

the use of African trade union 

instructors.
 

P L A N SUMMARY 	 1 9 7 9 - 1 9 8 3.
 

s aom rtv z i .	 Regional Institute 

Criteria & Means of Verification Assumptions re factors beyond
 
control of activity management:
 

Colloquia reports and partici- Top-level trade union leaders
 
pant evaluations, can be freed from other duties
 

to participate.
 

Same as above 	 Same as above
 

Reports and training records. 	 That the Dakar-based AALC staff
 
will be free to travel to
 
various countries to observe
 
instructor performance and
 
collect educational materials.
 

Review of materials published. 	 Same as above
 

Review of issues prepared. 	 Continued existence of freedom
 
to publish such a periodical.
 



A. A. L. C. A C T I V I T Y P L A N S U M M A R Y --- 1 9 7 9 - 1 9 8 3. 

05-28 L.4/r/r$ cO*'rfA ' &/Y 77r"4r Regional Institute 

Discrete Component Parts Criteria & Means of Verification Assumptions re factors beyond 
1980__82 control of activity management: 

1980-82 

Continuation cf a similar Continued acceptability to the
 
program in both scope and Francophone countries and unions
 
number of seminars, and with
 
emphasis on advisory services
 
to the trade uniun education
 
program in each of the partici
pating countries. Participants
 
selected for training, and
 
the emphasis in the curriculum
 
will be determined by an on
going evaluation of the needs.
 



A. A. L.C. A C T I V I T Y P L A N S U M M A R Y --- 1 9 7 9 - 1 9 8 3.
 

7"S Feb. '78
 

05-28
05-2B Regional Institute of Higher Trade Union Studies French-African Martens
 

Indicate by type, and the time at which required, all resources needed for the production of
 
the above outputs. (The cost of resources supplied by AALC is indicated in the following
 
budget:
 

A.A.L.C. Co-operating Trade Union Other Donors
 

Option 1:
 

1979
 

Technical advisors: 24 man/mo, VTM (Mauritania), CNTS(Senegal) GOS: use of government seminar
 
UNTM (Mali), OVSL/CNTV(Upper center at Rufisque for the
 

Administrative local staff: Volta), UGTCI(Ivory Coast), instructor training sessions.
 
36 man/mo, UNSTB(Benin) plus Cape Verde
 

and GuinearBissau trade unions:
 
Facilities, supplies utilities, participants with lost wages
 
and commodities as required. paid. COSYGA (Gabon), UNTC
 

(Cameroon), UNATRAT (Chad),
 
Seminar costs - 11 seminars UGTC (Central African Empire)
 

and USTN (Niger)
 
1980-82
 

Technical advisors: Same as above Same as above
 
1980: 24 .man/mo.
 
1981: 24 man/mo.
 
1982: 24 man/mo.
 

Administrative & support person
 
nel 36 man/mob
 



A. A. L. C. A C T I V I T Y 
 P L A N S U M M A R Y 1 9 7 9 - 1 9 8 3. 

05-28.__ vv ri",uDa.* "YrZc:Regional Institute 

A.A.L.C. Co-operating Trade Union 
 Other Donors
 

Facilities, utilities, supplies
 
etc. Seminar program similar in
 
scope and size to 1979.
 

Commodities minimal.
 

Option 2:
 
Should an appropriate African
 
labor organization, i.e. the
 
OATUU, gradually assume respon
sibility for the Institute, the
 
projected budget would remain
 
the same but the pattern of
 
expenditures would alter, sub
ject to negotiated agreement,
 
along these lines:
 

Technical Advisors: Professional staff: 
1st year of cooperation 24man/me 1st yr. 12 man/mo. 
2nd 24 " " 2nd yr. 24 " " 
3rd 12" " 3rd yr. 24 " " 
4th 6 " " 4th yr. 24 " " 
5th Consultative 5th yr. 24 " 
services only
 



_ _ _ 

A A. L. C. ACTIVITY 
 P LAN SUMMARY 
 - 1 9 7 9 9 8 3. 

05-28, P'7.r e140"r/Mvi"o' Regional Institute 
__ 

Other Donors
_ _ _ Co-operating Trade Uiion 

Administrative & support person- Administrative & support person
nel: 
 nel:
 
1st yr. of cooperation 36mango. 1st yr. 

2nd 30 " " 2nd yr. 
3rd 
4th 

18 
*6 

ir 
" 

, 
" 

3rd yr. 
4th yr. 

5th 0 " " 5th yr. 

Facilities, utilities, supplies, Items per year
 

0 man/mo.
 
6 " i 

18 " " 
30 " " 

36 " " 

etc. 
1st yr. 100% 
2nd yr. 80% 
3rd yr. 60% 
4th yr. 40% 
5th yr. 20% 

Commodities:
 

By the fifth year sufficient to 

phase-over the institute in 

viable condition., 


Facilities, utilities, supplies,
 
etc. 
1st yr. nil 
2nd yr. 20% 
3rd yr. 40% 
4th yr. 60% 
5th yr. 80% 

First 5 years: nil;
 
thereafter replacement would be
 
full responsibility of co-opera
ting trade union organization.
 



-7b
 
1979 ACTIVITY PLAN BUDGET SUMMARY
 

05-28 Reg. Inst. for J 7 ... 

Higher TU Studies '/81 F/9.9/ I?8Z 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

Consultants (Fees, Per Diems, 
Transporti, etc.) .... .. 

U.S. & 3rd Lountry Training: 

Commodities: Vehicles: 

Equipment: 
____ ___ _______ 

Construction: 

___ ___ ____ __ ___ 2,000 _ _ _ _ _ _ _ _ _ 

Other (Specify):
Books and subscription 2,000 _ . -. 

Sub-total: 9,4,0009,000 5,000 5,000 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel 

Local Staff Transport and 
Vehicle Operation: 

In-country training: 
Seminars: 

On-the-job or Other: 

11,000 

I,000 

85,000 

" __ 

...... . 

..... 

. 

__ 

Other Direct Costs: 
Publications: 
(Specify): 

Materials, postage, supplies 

15,000 

2,000 

. 

Sub-total: 

Total 

114,000 

118,000 

119,000 

.128,000 

124,000 

129,000 

128,000 

133,000 



- - -- - --- ---------- 

J
Country Program for: 
Regional Occupational AFRICAN -AMERICAN LABOR CENTER 

Safety & Health CENTRE AFRO-AMERICAIN DU TRAVAIL 

ACTIVITY 	PLAN SUMMARIES - 1979
 

Purpose: 	To assist in the development of free, democratic, self-reliant, responsible,.and effective trade
 
unions which participate fully in the processes and benefits of economic, social, and political
 
development.
 

Local Sponsor: Ghana Trades Union Congress and Zambia Congress of Trades Unions 

AALC Representative:
 
Supervised by Les Trachtman from New York
 

Activity {Title: Old Cum. to Est. Proposed 1979 budget: Estimates of future budgets: 
I# I # 12/31/77 1978 Orig. Rev. Rev. 1980 1981 1982 1983 Bal. Total: 

AALC Presence: 

Occupational.Safety
 
05-33-01 & Health Ghana 33 17.5 20.0 13.0 15.5 
 8.0
 

Occupational Safety

05-33-02 & Health Zambia 33 21.5 20.0 13.0 15.5 8.0
 

-


- -- -- - -- ---- - --- -- - -- ---- -- --- - ------ - - - - -- -

- ---- -- ------ -- - - - - - -

New Activities 

Totals 39.0
39 40.0 

__ 

26. 31.0 16.0 
_____ 



AA LeC v-,,,r Y. St /A472YA 

Country: Activity Former Activity # Prepared by: 
 T
 
DtTrac:man
Regional # 


Ghana 05-33-01 Component: Ghana 
 Date: May 78 
Title: .Local 
 Sponsor: GhanaTrades Union Congress
 

Occupational Safety a..d Health Program AALC Representative:
 

Purpose of Activity: Initiation Date: 1979 
Phase-o'.er Date: 18 

To test the concept and practicality of Revised
 
institutionalizing occupational safety Revised
 
and health activities within trade union Date: 1Comments:
 
centers. 

Comments:
 

A three-month safety training program was provided to a union safety person from Ghana
 
under Impact Activity # 293.
 

http:Phase-o'.er


i 

A. A. L.C. A C T I V I T Y P L A N 
 S U M M A R Y 


J*ICkriv WHICH I& t r" owParlo 

05-33-01 71 MC:Jv C1b r 

Occupational Safety and Health 


A statement of conditions which 

should pertain if the Activity

is successfully completed and 

the purpose is achieved; 


A trained safety and health 

man as a fully funded member of 

the staff of the Ghana Trades 

Union Congress. 


Safety and health programs 

become an integral part of 

the trade union movement. 


An institutionalized series 

of education programs is run 

for the workers in the most 

hazardous industries such as 

the mines and the railway shops. 


The local unions in-the 

hazardous industries designate 

safety committee men who are 

given regular training and
 
assigned responsibilities at the
 
work place.
 

Safety and health issues are 

written into collective bargain
ing agreements.
 

Tripartite committees are 


formed on the national level 


Criteria for determining if, 

and the means of assessinQ the 

degree to which, these con-

ditions are realizedt 


Interviews with concerned 

personnel, 


Observation and assessment 

by AALC technician, 


Observation and assessment 

by AALC technician, 


Interviews with concerned 

personnel. 


Review of documents.
 

Interviews with concerned
 

personnel.
 

... 1 9 7 9 -19 8 3.
 

OP 4A&4 - rV,June 78
 

r Co-ordinator
 

Ghana Trachtman
 

Assumptions re factors beyond

control of the Activity manage
ment which could affect the
 
attainment of these conditions:
 

The government continues
 
to allow trade unions to
 
function with a degree of
 
independence.
 

AALC presence continues
 
to be welcome.
 

A current interest among
 
the leadership in the safety
 
and health programs is trans
mitted to the rank and file
 
membership.
 

Management and government
 
do not perceive the program as
 
a threat to the economics of
 
their operations.
 



I~~~~ I C I T VI I II I IA. A. L. C. "ACTIVITY S U M M A R Y 
 PL A N 1 .9.79".-lI 98 3.
4A 05-33-01 COWz, r-OA el#VO r#WVrD TJTAr:Occupational Safety and 
Statement of Conditions: 
 Criteria, and means of assess- Assumptions re factors meyond

__ent_______,__ment: , 
 control of Activity management:
 

to discuss safety and health
 
problems in hazardous indus
tries.
 

Legislation is adopted set-
 Review of documents.
 
ting forth basic stafddards and
 
the responsibilities of all
 
concerned.
 



___ 

1979 

A.A. L. C. A C T IV I T Y P L A N SUMMARY 

4ckTiveTY 
"'U PU7".5. 

05-33-01 ... 

Occupational Safety and Health Program 

Indicate, by date, the signif-
icant discrete component parts

that must be produced if the 

above conditions are to be 

achieved: 


Analysis, by consultant, of 

sites where occupational safety

and health programs are most 

needed. 


Design and initiation o., occu-

pational safety and health 

programs in Ghan-a 


Safety and health man desig-

nated on the staff of GTUC. 

One hundred and fifty workers 

given special seminar training.
 

Criteria for, and the means of 
verifying, successful imple-
mentation of each component 
part: 

Reports of Consultant.
 

Observation and assessment 

by AALC and GTUC officials. 	are able to work on programs 

full time.
 
There sno turnover in the top

leadership of the labor move
ment which might cause a re
placement of the safety and
Interviews with concerned 
 health staff, or a diminution
 

personnel. 	 of the program.
 
Safety and health staff remain
 
with the program.
 

Review of documents.
 

1 9 7 9 -1 9 8 3.
 

A) rr
June 78 

Co-ordinator
 

Ghana 
 Trachtman
 

Assumptions concerning factors
 
beyond the control of the
 
Activity management which could
 
alter or prevent the production
 
of these component parts:
 

Selected safety and health staff
 

I 



1980 

A. A. L* C. t.C T I V I T Y P L'A N SUMMARAYR-Y- 1 9 7 9 - 1 9 8 3. 

05-33-01 -Occupational Sfety and05-3-01 90OV7-10M-CPHealth Program
 
_l •I I I IJ -- I II I I I [ . . . . . _ .
 

Discrete Component Parts Criteria & Means of Verification Assumptions re factors beyond
 
_control of activity management:
 

Special training materials such Observatioh.
 
as posters and handouts
 
developed for the miners.
 

Discussions with appropriate
 
company and government officialE
 
with respect to desirable re
gulations and laws for occu
pational safety and health.
 

Continuity of occupatiQnal
 
safety & health personnel


Evaluation of progress, with Reports of consultant. (staff and committees).
 
recommendations for revision of
 
the program design and/or metho s
 
of implementationj as required.
 

Training and support for the: Employment & training
 
designated GTUC safety recordsl interviews.
 
expert.
 

Seminar program in occupational Reports & assessments by
 
safety & health increased by GTUC and AALC officials.
 
5M
 

Review of training materials Survey of :pamphlets, audio
developed, revision as required, visuals and other materials
 
and the development of new used.
 
training materials.
 



A. A. L.C. A C T I V I T Y P L A N SUMMARY 	 --- 1 9 7 9 - 1 9 8 3.
 

S05-33-01 05330 Q1 	 Occupational &afetyand7yr'Health Prcaram-
Discrete Component Parts. 	 Criteria & Means of Verification Assumptions re factors beyond 

._ _ _ _ _ control of activity management: 

1981
 

Support for designated Employment records.
 
GTUC safety expert
 

Seminar program on-*ccupational Reports and assessments.
 
safety and health increased by.
 
25%.
 

Publication & distribution of Examination of relevant
 
locally produced training documents.
 
materials.
 

1982
 

Evaluation of program, with Reports of consultant.
 
advisory services of American
 
expert for the further refine
ment of the trade unions
 
occupational safety & health
 
program.
 

Continuation of program. 
 Reports and assessments,
 

1983
 

Program similar'in objectives
 
and scope, with management and
 
f irlarice .phased over to localinitiative. 



1979 

./11
 

AeA*.Lo Cc A C T IVIT Y P L AN SUM M A RY -- 1 979 -198 3. 

05-33-01 
0-30Co-ordinator June 78 

Trachtman 

Indicate by type, and the time at which required, all resources needed for the production of
the above outputs. (The cost of resources supplied by AALC is indicated in the following

budget: 

.A.A.L.C. Co-operating Trade Union 
 Other Donors
 

Safety & health consultant:
 
one m/m in Ghana
 

Training and support for Office space and clerical 
local safety expert-- 6 m/m support.
 

On-site training seminars:
 
-- two. 

Development and.distribution Staff time with developmen Training materials from

of training materials. of training materials and I.L.O. and W.H.O., and
 

organization of seminars. 
 U.S. organizations.
 



A. A. L. C. 

P05-33-01 
A.A.L.C. 

A C T I V I T Y P L A N S U M M A R Y 

co ripi , -rZe:Occupational 

Co-operating Trade Union 

--- 1 9 7 9  1 9 8 3. 

Safety & ealth 

Other Donors 

1980 

Consultant 1/2 m/m 

Local hire personnel 

1 safety officer 6 m/m 1 safety officer .. 6 m/m 

Seminar. - 3 1 seminar 

Materials & supriies for safety 
education campaign. 

1981 

Seminars - 3 1 safety officer 

12 seminars
Development of training materia s, 

12 m/i 

1982 

Consultant 1/2 m/m 1 safety officer 
Seminars - 3 12 seminars 
Development of training materia s. 

12 m/m 

1983 

Seminars. Continued employment of 
Development, production & j"safety officer. 12 m/mdistribution of training materi ls. Enlarged safety education 

program. 



IV6
 
Activity I 1979 ACTIVITY PLAN BUDGET SUMMARY05-33-01 Occupational Safety /I?7? ArVI-MI 00,, ',CT"and Health Saey8m7 -'t,?A. ',._.' " i O 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

_ __8__ __ _ 1___ 1.9/6'1 I?8z /0'173 

Consultants (Fees, Per Diems,
Transport, etc.) 

U.S. & 3rd Country Training: 
6,500 

Commodities: Vehicles: 

Equipment: 

Construction: 
2,000 

Other (Specify): 

Sub-total: 8,500 9,000 2,000 9,500 2,000 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel 

Local Staff Transport
Vehicle Operation: 

In-country training: 
Seminars: 

On-the-job or Other: 

Other Direct Costs: 
Publications: 

(Specify): 

and 
4,000 

3,000 

2,000 
-,000 

Sub-total: 

Tot ,-, 
9,000 

17,500 

11,000 

20,00 

11,000 

13,000 

6,000 

15,50 

6,000 

8,000 



AlALC ,',7 v1 7-Y A41 S MAIF4,? Y/
 
Country: Activity Former Activity # 33 

Regional #
 

Zambia 05-33-02 Component: Zambia 


Title: 


Occupational Safety and Health Program 


Purpose of Activity: 


To test the concept and practicality of
 
institutionalizing occupational safety 

and health activities within trade union 

centers.
 

Comments:
 

Prepared by: Trachtman
 

Date:
I May 78
 
Local Sponsor:Zambia Congress of Trade Unions
 
AALC Representative:
 

Initiation Date:
 
1979
 

Phase-over Date: 1983
 

Revised
 
Date: Comments:
 

A three-month mine safety training program was provided for two union safety persons 
under Impact Activity # 293. 



A. A. L. C. 'A C T I V I T Y P L A N S U M M A R Y 1 9 7 9 - 1 9 8 3. 

05-33-02 05-33..02 June 78 
Co-ordinator 

Occupational Safety arid Health Program Zambia Trachtinan 

A statement of conditions which 

should pertain if the Activity

is succcssfully completed and 

the purpose is achieved; 


A trained safety and health 

man as a fully funded member of 

the staff of the Zambia Congress

of Trade Unions. 


Safety and health programs 

become an integral part of 

the trade union movement. 


An institutionalized series 

of education programs is run 

for the workers in the most 

hazardous industries such as 

the mines and the railway shops. 


The local unions in-the 

hazardous industries designate 

safety committee men who are 

given regular training and
 
assigned responsibilities at the
 
work place.
 

Safety and health issues are 

written into collective bargain
ing agreements.
 

Tripartite committees are 

formed on the national level 


Criteria for determining if,

and the means cf assessing the 

degree to which, these con-

ditions are realized: 


Interviews with concerned 

personnel. 


Observation and assessment 

by AALC technician, 


Observation and assessment 

by AALC technician, 


Interviews with concerned 

personnel. 


Review of documents.
 

Interviews with concerned
 
personnel.
 

Assumptions re factors beyond

control of the Activity manage
ment which could affect the
 
attainment of these conditions:
 

The government continues
 
to allow trade unions to
 
function with a degree of
 
independence.
 

AALC presence continues
 
to be welcome.
 

A current interest among
 
the leadership in the safety
 
and health programs is trans
mitted to the ranh,and file
 
mexrbership.
 

Management and government
 
do not perceive the program as
 
a threat to the-economics of
 
their operations.
 



A. 	 A. L. C. A C T I V I 
qIA05-33-02 

Statement of Conditions: 


to discuss safety and health
 
problews in hazardous indus
tries.
 

Legislation is adopted set-

ting forth basic standards and
 
the responsibilities of all 
concerned.
 

T Y S U M M A R Y P L A N 
03 21(Nccupational 

Criteria, and means of assess-

ment: 

Review of documents.
 

--- 1 9 7 9 - 1 9 8 3. 
Safety and


-Health Program 

Assumptions re factors beyond 
control of Activity management: 



1979 

A. A. L. C. ' ACTIVITY P L A N S U M M A R Y --- 1 9 7 9 1 9 8 3. 

4criviry vtPU7PM 

05-33-02 
05 -3 -02_. . ..... .... 

*.,IrI 
June 78 

-Co-ordinator 

Occupational Safety dnd Health Program Zambia Trachtman 

Indicate, by date, the signif- Criteria for, and the means of 
 Assumptions concerning factors

icant discrete component parts verifying, successful imple- beyond the control of the

that must be produced if the 
 mentation of each component Activity management which could

above conditions are to be part: 
 alter or prevent the production

achieved: 
 of these component parts:
 

Analysis, by consultant, of Reports of Consultant.
 
sites where occupational safety

and health programs are most Observation and assessment Selected safety and health staff
 
needed. by AALC.and ZCTU officials. are able to work on programs
 

full time.
Design and initiation of .occu-
 There ;s no turnover in the top

pational safety and health 
 leadership of the labor move
programs. 
 ment which might cause a re

placement of the safety andSafety and health men desig- Interviews with concerned health staff, or a diminution
 
nated on the staff of ZCTU.and personnel, of the program.
Mineworkers Union of Zambia. 
 Safety ind health staff remain
 

with the program.
 

One hundred and fifty workers Review of documents.
 
given special seminar training.
 

,IH, - , . . . .. . .
 



1980 

A. A. L. C.' A C T I V I T Y P L A N SUM-MARY --- 1 9 7 9 - 1 9 8 3.
 
S05-33-02 ',7-'rr: 


Discrete Component Parts 


Special training materials such 

as posters and handouts
 
developed for the miners.
 

Discussions with appropriate
 
company and government official
with respect tQ. de-irable re
gulations and laws for occu
pational safety and health.
 

Evaluation of progress, with 

recommendations for :-evision of
 
the program design and/or methods 
of implementation as required.-


Training and support for the: 

designated MUZ and ZCTU 

safety experts.
 

Seminar program in occupational 

safety & health increased by 

50 /o, 

Review of training materials 

developed, revision as required, 

and the ievelopment of new 

training materials.
 

Occupational sfety and 
0ealth 0~ora
 

Criteria & Means of Verification Assumptions re factors beyond
 
control of activit management:
 

Observatioh.
 

Continuity of occupational
 
safety & health personnel


Reports of consultant. (staff and committees).
 

Employment & training
 
records; interviews.
 

Reports & assessments by
 
MUZ, ZCTU & AALC.
 

Survey of :pamphlets, audio
visuals,and other materials
 
used.
 



A. A.L.C. , ACTIVITY 


S05-33-02 05 33 0Q0 0 P 

Discrete Component Parts-

1981
 

Support for designated 

ZCTU safety experts.
 

Seminar program on occupational 

safety and health increased.by
 
25%.
 

Publication & distribution of 

locally produced training 

materials.
 

1982
 

Evaluation of program, with 
advisory services of American
 
expert for the further refine
ment of the trade unions'
 
occupational safety & health
 
program.
 

Continuation of program, 


1983
 

Program similar"in objectives.
 
and scope, with management and
 
finance .phased over to local
 
initiative.
 

P L A N S U M M A R Y --- 1 9 7 9 - 1 9 8 3.
 

77rxc- Qccupational Safety and- O rl >'ealth P =ic = ,. . 
Criteria & Means,of Verification Assumptions re factors beyond
 

control of activity management:
 

Employment records.
 

*Reports and assessments.
 

Examination of.relevant
 
documents.
 

Reports of consultant. 

Reports and assessments,
 



1979 

A. 	 A. L.C. 'ACTIVITY P L A N S U M M A R Y --- 1 9 7 9 - . 9 8 3. 

June7805-33-020702/V-U-S.. .. .... . ..... --..... .. - .... .......-	 o ordinator
 

Trachtman
 

Indicate by type, and the time at which required, all resources needed for the production of
 
the above outputs. (Th-e cost of resources supplied by AALC is indicated in the following
 
budget:
 

A.A.L.C. 	 Co-operating Trade Union Other Donors
 

Safety & health consultant:
 
one man/mo.
 

Training and support for Office space and clerical
 
local safety experts: 12 m/m support.
 

On-site training seminars:
 
-two
 

Development and-distribution Staff time with developmen Training materials from
 
of training materials, of training materials and I.L.O. and W.H.O., and
 

organization of seminars. U.S. organizations.
 



A. A. L. C., A C T I V I T Y S U M M A 1 ---P L A N Y 1 9 7 9 - 1 9 8 3. 
4'J: 05-33-02 ao~o TrLC:*Occupational Safety & iealth
 

A.A.L.C. Co-operating Trade Union 
 Other Donors
 

1980
 

Consultant 3/4 m/m
 

Local hire personnel
 

2 safety officers .12 m/n 2.safety officers. 12 m/m
 

Seminars -3 
 2 seminars
 

Materials & sapplies. for safety
education campaign,
 

1981
 

Seminars - 3 2 safety officers 24 m/m
4 seminars.
 

Development of *raining materia s.
 

1982
 

Consultant 1 r/f-. 2 safety officers 24 m/m

Seminars -3 
 6 seminars.
 
Development of training materia s.
 

1983
 

Seminars. Continued employment of
 
Development, production & 2 safety officers.
 
distribution of training materls. Enlarged safety education.
 

program.
 



q 5 

05-33-02 Occupational Safety 
1979 ACTIVITY 

0qjp 4 

PLAN BUDGET SUMMARY 
dMrs.1,nvxJ 

# and Health I j 14/ . 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

Consultants (Fees, Per Diems, 
Transport,_ etc.) 

U.S. & 3rd Country Training: 

8,100 
8,100 

Commodities: Vehicles: 

Equipment: 2,000 

Construction: 

Other (Specify): 

Sub-total: 10, 100 9,000 2,000 9,50C 2,000 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel 

Local Staff Transport and 
Vehicle Operation: . 

In-country training: 
Seminars: 

On-the-job or Other: 

---

6,000_ 

3,000 

Other Direct Costs: 
Publications: 
(Specify): 

2,400 

Sub-total: 11,400 11,000 11,000 6,000 6,00 

Total.... 21,500 ... - -I. ......20,000 13,000 1,5,500 8,00
 



----------- --------------------------------------------------------- - -- --- - -- ----- -- --

Country Program for: AFRICAN-AMERICAN LABOR CENTER 
Pan-African Trade Union 

Women CENTRE AFRO-AMERICAIN DU TRAVAIL 

ACTIVITY 	PLAN STJMMARIES - 1979
 

Purpose: 	 To assist in the development of free, democratic, self-reliant, responsible, and effective trade 
unions which participate fully in the processes and benefits of economicr social, and political 
development. 

Local Sponsor: National labor centers as appropriated 

AALC Representative: Supervised by Les Trachtman from New York 

Activity Title: 
# 

Old Cum. 
# 12/31/77 

to Est. 
1978 

Proposed 1979 budget: 
Orig. Rev. Rev. 

Estimates of future budgets: 
1980 1981 1982 1983 Bal. Total: 

AALC Presence: 

05-35 
Pan-African Progr
for Trade Union 
Women 

am 

35 95.4 124.0 79.0 42.0 35.0 

New Activities
 

Totals 
 95.4 i 	 124.0 79.0 42.0 35.0
 



/ ALC Wc/vrY P.p4 /777
 
Country: 
Regional 

Activity
# 

Former Activity # 35 
35Richter 

Pan-African 05-35 Component: All 

Title: 

Pan-African Program for Trade Union Women 


Purpose of Activity: 


To encourage the increased participation of 

African women trade unionists in national and 

Pan-African trade union activities and projects.
 

I Prepared by: 

Date: June 78
 

Local Sponsor: National labor federations as 
AALC Representative:appropriate.
 
___Co-ordinated by Trachtman 

Initiation Date:
 
1979
 

Phase-over Date:
 1983
Revised
 

Date: Comments: 

Comment s: 

This Activity plan follows the first English-speaking Pan-African women trade unionists'
conference held in Nairobi, Kenya, in July 1977, sponsored by the AALC in co-operation
with the Central Organisation of Trade Unions (Kenya), at which many of the following

projects were developed.
 



A. A. L. C. A C T I V I T Y P L A N S U M M A R Y 

Ara? 
05-35 

CONrIjONS v'iueu4 IV14. j~d~CC"Xr* Iivcaniz 
77L4: ..........

Pan-African Program for Trade Union 
 crY' 
Women
 

A statement of conditions .which Criteria for determining if,
should pertain if the Activity

is successfully completed and 

the purpose is achieved 


Specially trained women trade 

unionists will be able to quali-

fy for leadership roles within 

their trade union movements, 

initially in Ghana, Kenya, and 

Zambia. 


Women's participation in adminis 

trative positions at the head-

quarters of 3 trade union fede-

rations in Africa will give 

impetus to the creation of 

women's programs,.
 

Women trade unionists from 

French-speaking African countrie. officials and impartial

will be able to set priorities observers. 

for increased participation'by 

women in trade union projects 

on the national and regional 

levels.
 

and the means of assessing the 

degree to which, these con-

ditions are realized: 


Assessment by trade union 

officials and impartial 

observers, 


Evaluation of women's-programs 

developed at headquarters, 

circulation of program ideas to 

other countries, 


Assessment by trade union 


1 9 7 9 - 1 9 8 3. 

4arivirra-iotw, 
June 78
Coordinator:
 

Pan-African Trachtman
 

Assumrntions re factors beyond

control of the Activity manage
ment which could affect the
 
attainment of these conditions:
 

Suitability of a 3-month uni
versity course. The program
 
attracts qualified women and
 
has the support.of partici
pating African unions and
 
governments.
 

Trade union federation commit
ment to concept- availability
 
of funds on their parts to
 
cover 1/2 salary for first year
 
and full salary thereafter.
 

Continued good relations between
 
trade union organizations
 
concerned; interest on the part
 
of qualified women; approval of
 
governments, and the leadership
 
of participating unions.
 

r _..1_ 

http:support.of


A.A. L.C. -.ACTIVITy 


05-35 Co/tvAfs 


Statement of Conditions: 

. ... ..... ,_---_ment:
_,,_ _ 


A post for a consultant with-

in the Organization of African 

Trade Union Unity for a woman 

trade unionist, assisted by an 

African counterpart, will
 
facilitate the development of
 
women's programs for African
 
trade union federations and
 
provide for long-range planning
 
and pilot projects.
 

Special workers education 

seminars for women trade union-

ists to supplement those already 

in existence in target countries 

will prepare the way for fuller
 
participation of women in regu
lar workers education seminars.
 

African trade union women, as 

a result of contact with US 

women's groups and trade union-

ists,will be able to exchange 

ideas and extend useful contacts.:
 

A growing audience for 

conference reports and news-

letters of women trade union 

activities will provide for 

cross-fertilization of.ideas
 
in different national settings.
 

S U M M A R Y P L A N 


e N7/A/ CD ' 

Criteria, and means of assess-


OATUU reports. 


Seminar reports and training 

records. 


Agendas and records of 

conferences. 


Evaluation of reports and 

newsletters, inspection of 

subscription lists, 


--- 1 9 7 9 - 1 9 8 3.
 

vr: Trade Unicn Women
 

Assumptions re factors beyond

control of Activitymanagement:
 

Support for concept by OATUUj
 
the availability of qualified
 
women trade unionists,and
 
partial salary support.
 

National trade union federationE
 
continue to support the concept
 
and maintain commitment to
 
educational activities.
 

Approval of governments and
 
trade union federations,
 
continuation of Department of
 
State CU grants.
 

Trade union leaders and member
ship continue to support concept
 
and maintain an interest in
 
women's activities.
 



A.A. L.oC. 
A C T I V I T Y SUMMARY 
 P L A N --- 1 9 7 9 - 1 9 8 3.
#05-35 C770#$ /C /OY lep/q1D ' yiTAC: Trade Union Women 
Statement of Conditions: 
 Criteria, and means of assess-
 Assumptions re factors beyond

Sixtrade-unionrelatedday 
_ment: 
 control-of Activity management:

Six trade-union related day
 
care centers operating success
fully as model projects demon
strating the practicability &
 
effectiveness of this -service
 
to working mothers.
 



Ia
 
A. A. L.C. A C T I V I T Y 
 P L A N S U M M A R Y 
 -- 1 9 7 9-1 
 9 8 3.
 

05-35Ju Jun"78 
e 7 

it iJ 
 rx: V Coord inatorPan-African Program for Trade Union Women 
 Pan-African 
 Trachtman
 
Indicate, by date, the signif- Criteria for, and the means of Assumptions concerning factorsicant discrete component parts verifying, successful imple-
that must be produced if the 	 beyond the control of the
mentation of each component 
 Activity management which could
above conditions are to be part:
achieved: 	 alter or prevent the production


of these component parts:
 
Gompletion of a three-month 
 Inspection of curriculum and
university training program 
 records of students.
for three African women trade
 
unionists.
 

Creation and filling of three 
 Reports of national labor Availability of qualified
positions at headquarters of 
 centers; examination of projects 
women.
three national trade union
federations for the development as they ;are developed.
 
It is politically expedient for
of women's programs. 
 the national labor centers to
 
create such posts.
 

2 pilot ,day care centers 
 On-site inspection.

established
 

The creation and filling of a 
 Examination of reports of OATUU,
position within the Organization and project proposals.
of African Trade Union Unity for
 
a woman trade unionist and an
 
African assistant to develop

women's programs and coordinate
 
continent-wide programs in this
 
field on a country-by-country
 



.1980 

A.A.L.C. ACTIVITY 


S05-35 

Discrete Component Parts 


basis.
 

Training in special workers 

education seminars for African 

women trade unionists.
 

Participation by African women 

trade unionists in women's
 
conventionsin the US.
 
Distribution *of conference 


reports and newsletters, 


PLAN SUMMARY --- 1979-1983. 

T CON7.'A/ 'C)- 77fLC: Trade Union Women 

Criteria & Means of Verification Assumptions re factors beyond

-__control 
 of activity management:
 

Examination of curricula and
 
'course materials.
 

Convention reports.
 

Examination of reports and
 

newsletters.
 

Completion of a 3-month .univer- Inspection of .curriculum and
 
sity program for '3other African records of students,
 
trade union women.
 

Project proposals from consultant. Reports of OATUU and examination
 
and African assistant in OATUU 

for women's programs.
 

Training of African trade union 

women in 12 special workers 

education seminars.
 

Participation of African women 

trade unionists in conventions
 
in US.
 

of project proposals.
 

Examination.ofcurriculum
 
reports and course materials.
 

Examination of convention reports
 



A. A. L. C.' A C T I V 

# 05-35 

Discrete Component Parts 


Distribution of newsletter on 

women's programs and activi
ties.
 

Four day care centers operat
ing.
 

1981
 

Pilot programs developed by 

OATUU woman trade unionist; 

pilot programs developed by
 
3 women trade unionists at 
national federations.
 

Participation of African 

women trade unionists in 

conventions in US.
 

Distribution of newsletter on 

women's programs and activi
ties.
 

Six day care centers operating
 

I T Y P L A N S U M M A R Y 1 9 7 9 - 1 9 8 3. 

"":Trade Union Women
 

.Criteria & Means.-of Verification Assumptions re factors beyond
 

Icontrol of activity management:
I 

Examination of newsletter.
 

Examination and monitoring
 
of projects.
 

Examination of convention
 
reports.
 

Examination of newsletter.
 



LDt
 

A.A. L.C.-. ACTIVITY P L A N 
 S U M M A R Y --- 1.9 7 9 -1 9 8 3.
 

A/ 7-.5 June 7805-35 

'Coordinator:
i mePan-African Program for TradeUnion V.. Pan-AfMican Trachtman 

Women.
 

Indicate by type, and the time at which required, all resources needed for the production of
the above outputs. (The cost of resources supplied by AALC is indicated in the following

budget:
 

A.A.L.C. Co-operating Trade Union 
 Other Donors
 

1979
 
Travel, tuition, and living Three.African labor federations
 
expenses,for 3 African trade (contribution to be negotiated)
 
union women at a 3-month US
 
university training program.
 

Half-time salary support for 3 
 Trade union organizations, ini-

African trade union women for 
 tially in Ghana, Zambia, and
 
administrative positions on 
 Kenya (estimated contribution
 
headquarters staffs to develop $9,000).
 
women's programs.
 

Consultant: develop plans for
 
2 pilot Day Care Centers
 
Establish 2 pilot day care cent rs 
 Union, management & government
 
Full salary support for consult- OATUU (estimated-contribution
 
ant(to develop country-by-
 for office space, clerical
 
country women's progrms) on the expenses and one half salary
staff of the.Organization of $5,000)..
 
African Trade Union Unity, plus
 
1/2 salary support for African
 
counterpart, plus travel and
 
project development funds.
 



AA .. L. A. C-.... T. I . V-

A.A.L.C. 


Six seminars on workers educa-

tion for trade union women in 

3 English-and 3 French-speaking 

countries in Africa.
 

Arranging for visitors' program 

to US for African trade union 

women. 


Production and distribution of
 
regional conference report and
 
newsletter.
 

1980
 
Travel, tuition, and living 
expenses for 3 African trade 

union women in special 3-month 

university program for trade
 
union women.
 

Full salary support for 

consultant to OATUU to develop 

women's programs; one half
 
salary support for African
 
counterpart, plus travel and
 
project development expenses
 

Project development and pilot 
program expenses for projects. 
developed by women administrat-
ors at three African trade 
union headquarters. 

. ... .. .. --- II9.. . 1.. 9. 7 ... - 1 9i. 8 .. 

Co-operating Trade Union Other Donors 

Trade union federations of 6 
African countries (contribution 
to be negotiated) 

Appropriate African trade union Dept. of State (CU), 
federations (contribution to be 
negotiated) 

Three African trade union 
federations (contribution to be 
negotiated). 

OATUU (estimated contribution 

$5,000). 

Labor federations of Ghana, 
Zambia,and Kenya for salary supper 
(estimated contribution of each. 
.6,000 for. a total of $18,000) 



1981 

106 
A. A. L. C.' A C T I V I T Y P L A N S U M M A R Y --- 1 9 7 9 - 1 9 8 3. 

II/Pvr$ ,,r.WnV5 T-rL : 
A.A.L.C. 
 Co-operating.Trade Union 
 Other Donors
 

Support for 4 day-care centers. 
 Union, management & government.
 

Twelve seminars on workers 
 Appropriate labor federations

education for trade union women 
 (contribution to be negotiated

in 6 English-and 6 French
speaking African countries.
 

Arranging for visitors programs 
 Appropriate labor federations 
 Dept. of Otate (CU).
to US for African trade union (contribution to be negociated
 
women.
 

Production and distribution of 
 OATUU (estimated cohtribution
 
newsletters. 
 $1,000).
 

Development of a special pilot 
 OATUU (estimated contribution
 
program developed by OATUU 
 $6,000).
 
woman trade unionist.
 

Development of a pilot program 
 Support of 3 trade union feder

by 3 women administrators at 
 ations (estimated contribution
 
headquarters of 3 national 
 $18,000).
 
trade union federations.
 

Distribution of newsletter. 
 OATUU (contribution to be 
 Dept. of State (CU).
 
negotiated).
Arranging visitors program to 
 Appropriate labor federations
 

US for women trade unionists. (contribution to be negotiated
 

Support for 6 day care centers. 
 Union, management & government.
 



)0 '7
 
1979 ACTIVITY PLAN BUDGET SUMMARY
 

Activity 

05-35Trade Union Women 

A r 0, / 7?r-t 3 M~n'r ~;~~~74 

9 7?Z /79,, / 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

Consultants (Fees, Per Diems, 
Transport,- etc.) 

U.S. & 3rd Country Training: 

Commodities : Vehicles: 

______ 

20,00 

20,0020,00 

_ 

_ _ _ __ 

I' 

__ __ _ _ 

Equipment: 

Construction: 

Other (Specify): 

40,000 42,000 5,000 5,000 5,000 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel 

Local Staff Transport and 
Vehicle Operation: 

In-country training: 
Seminars: 

On-the-job or Other: 

12,000 

18,000 

Other Direct Costs: 
Publications: 
(Specify): 

______ 5,000 _ _ _ _ _ __ _ _ _ _ _ 

Day Care Centers 

Sub-total: 

Total 

, 20,400 

35,000 

95,400 

;24,000 28,000 

58,000 46,000 

124,000 79,000 

5,000 5,000 

32,000 25,000 

42,000 35,000 



- -- -- - -- - --- -- - -- - --- -- ---------- -- -- -- --- - -

- --- --- -- - --- -- -- -- --- -- - --- - -- - -- -- --

Country Program for: 
Pan-African International AFRICAN-AMERICAN LABOR CENTER
 
Trade Secretariats CENTRE AFRO-AMERICAIN DU TRAVAIL
 

ACTIVITY PLAN SUMMARIES - 1979 

Purpose: 	To assist in the development of free, democratic, self-reliant, responsible, and effective trade
 
unions which participate fully in the processes and benefits of economic, social, and political
 
development.
 

Local Sponsor: National Trade Unions as appropriate 

AALC Representative: Supervised by David Brombart from New York 

Activity Title: Old Cum. to Est. Proposed 1979 budget: Estimates of future budgets: Total: 
# # 12/31/77 1978 Orig. Rev. Rev. 1980 1981 1982 1983 Bal. Total_ 

AALC Presence:
 

09-01 USWA/IMF 9 	 30.0
 

09-02 IAM/ITF 9 	 35.0
 
09-03 RCIA/FIET 9 	 81.1
 

09-04 AFT/IFFTU 9 47.0
 
09-05 AiNG/IFJ 9 28.0
 

09-06 CWA/PTTI 9 	 60.0
 
09-07 ILGWU/ITGLWU 9 	 32.1 

New Activities
 

Totals j313.2 325.0 335.0 345.0 350.0
 



I//ALC Arv ry P'£q1v(t5IA14? Y' /4777 
7county: Actv'tylFormer Activity # 9. [rpedb
 

PnAfrican 
 #09- Component: 
 Prprdb:Brombart 
Dae Jue7
 
Title: 


International Trade Secretariats 


Purpose of Activity: 


To encourage American trade unions and their 

respective ITS's to involve themselves in 

effective technical asAstance to the African 

unions within the appropriate jurisdiction.
 

Local Sponsor:African trade unions and the

International Trade Secretariat as appropriate.
 
AALC Representative: The United States affiliate

of the Appropriate International Trade Secretariat
 

Initiation Date:Phase-over Date: NA 

NA 
Revised 

Date: Comments:
 

Comments:
 

International Trade Secretariats are organizations which gather trade unions of
similar jurisdictions into a world-wide forum for discussions of, and making
recommendations for, situations within their industry. 
These ITS's often provide
programs of fraternal assistance to their affiliates in the developing countries.
 

Each subordinate Activity undertaken by an American union and its ITS, and funded
by the AALC, will conform in intent anO purpose.to the goals and policy guidelines

of the AALC.
 



.A.L. C. A C T I V T T Y P L A N SU M M AR Y --- 1979- 98'
 

ACTIVITY 09-01
 
The budget for the AALC's ITS program in Africa is
 
significantly higher than last year, representing

the increased interest, cooperation and participa
tion of a growing number of US affiliates in ITS
 
activities in Africa. 
In addition, a number of US

trade uniolL organizations are developing programs

in countries where no African ITS affiliation has
 
yet developed and where there is 
a need for direct
 
US programs with African counterparts. Further,

there is a.:growingtrend on the part of AFL-CIO 
affiliates to nominate representatives for various
 
positions within the various ITS organizations.
 

The program is functioning smoothly at all levels at the 
present time -- the US affiliates, the AFL-CIO, the
 
ITS Executive Bureau and the ITS headquarters staff.
 
The further development of the ITS program is crucial
 
to the increased efficiency of African trade unions
 
at the federation/occupational level. 
In this connec
tion,close consultation is maintained between the

AALC and its Board members, the majority of whom are

presidents of US trade union affiliates to the ITS
 
organizations.
 

Over the years the AALC has worked to develop its
 
programs through administrative guidance and finan
cial control. The program continues to be the direct

responsibility of an AALC headquarters staff person.
 



I A.A.L.C. ACTIVITY P L A N SUMMARY 1 9 7 9 -1 9 8 3.
 

USWA/IMF
 

The United Steelworkers of America is seeking to develop
training programs in Africa in co-operation with the Inter-
Activity 
 national Metal Workers' Federation that will build upon the
 
# 09-01 experience of a pilot program conducted as an AALC Impact
Activity during 1977. 
 Under this program the research
director from the Mineworkers' Union of Zambia spent three
 

months training in the research section of the USWA in
 
Pittsburgh.
 

In 1978 the USWA and the IMF, in a contractual arrangement

with the AALC, offered:a three-month training program cn
collective bargaining and industrial relations for one
African trade unionist; a three-month administration anil
 
accounting course for one African trade unionist; 
and a
one-week workshop for bauxite/aluminum workers from Africa
 
and the Caribbean. Two USWA officers travelu'to Africa to
study possible future prograps with IMF affiliates in Ghana,

Liberia, Zaire, and Kenya.
 

For 1979, the USWA and the IMF plan to repeat the training

exercise in the USA, and to hold another seminar for
 
bauxite workers.
 



m 

Activity 


# 09-01 


The budget for this program is as follows:
 

Training in Collective Bargaining and
 
Industrial Relations for 2 African trade unionists 
 10,000
 

Training in Administration and Accounting
 
for 2 African trade unionists 10,000
 

Workshop for bauxite/aluminum workers 
 10,000
 

TOTAL: 30,000
 



IAM/ITF 

For several years the International Association of Macninists
 
and the International Transport Workers' Federation have con-


Activity 	 ducted a series of successful programs in Africa. In 1978
 
09-02 	 IAM/ITF organized the first regional conference on the air
 

transport industry for trade unionists from Sierra Leone,
 
Nigeria, Kenya, Ghana, Zambia, Botswana, and the Ivory Coast.
 
The one-week conference was held in Abidjan, Ivory Coast, in
 
February 1978.
 

For 1979 the IAM-AALC union-to-union program calls for a week
long seminar i n Accra, Ghana on organizing and labor legislation
 
for representatives from the labor movements of Ghana, Sierra Leone,
 
Nigeria, Gambia, Liberia, Kenya, Zambia, and Botswana and a week
long seminar on trade union administration to be held in Botswana.
 
The 1979 program also calls for an evaluation and planning mission
 
with attention to safety and health problems and programs of the
 
transport workers.
 



Activity 
# 09-03 

The budget for this program is as follows: 

Accra program: 

Transportation & per diem 

Administrative expenses (including 
honoraria, passports, visas, local 
travel, etc.) 

19,000 

2,000 

21,000 

Botswana program: 

Travel & per diem 

Administrative expenses 

5,500 

500 6,000 

Follow-up program: 

Travel & per diem 8,000 

TOTAL: 35,000 



RCIA/FIET
 

Activity 
# 09-03 The Retail Clerks have operated a variety of programs in Africa
in collaboration with the International Federation of Commercial,


Clerical and Technical Employees (the second largest International
 
Trade Secretariat) and the AALC over the past several years.

In 1978 the assistant to the director of international affairs
 
of RCIA conducted a study tour in Tunisia, Senegal, Ghana, Togo,
Liberia, and South Africa to plan a trade union education program

in the US for African trade unionists.
 

Plans for 1979 include five seminars (Ghana, Zambia (2), Tunisia
 
and Liberia), three new seminar programs for Egypt, the Ivory Coast
and Nigeria, an assistance program for the Commercial, Catering andAllied Workers of South Africa, two study tours to the US for leaders
of African FIET affiliates, and the provision of equipment for affiliates
 
in Togo and Sierra Leone.
 



A.A. L. C. ACTIVITY P L A N S U M M A R Y --- 1 9 7 9 -1 98 3. 

The budget for the program is as follows: 

Activity 

# 09-04 
Labor Education Seminars (8) 

US Coordinator & Instructors 
Travel & per diem 

Participant transport & per diem 

26,200 

39,000 

Administration (including local travel, 
rent, honoraria, & materials) 1,000 

Assistance Program for Commercial, Catering 
and Allied Workers of South Africa 3,500 

US Study tours (2) 
Travel & per diem 6,400 

Equipment (Togo & Sierra Leone) 5,000 

TOTAL: 81,100 



I 

Activity 

# 09-04 


A.A.IL.C. ACTIVITY 
 P L A N SUMMARY 


AFT/IFFTU
 

The American Federation of Teachers and the International
Federation of Free Teachers' Unions have developed during

the past year a comprehensive five-year program for Africa,
 
in cooperation with the AALC, as part of their larger
 
program for the developing world. 
It calls for the creation

of a strong regional program serving the teachers unions in

Kenya, Zambia, Tanzania, Malawi, Botswana, Lesotho, Swaziland,

Niger, Upper Volta, Ghana, Ivory Coast, Togo, Senegal, Mali,
 
and Mauritania.
 

Building on the contacts developed during their 1977 program,

the five-year program envisions for 1979:
 

a) A work-survey mission for English-speaking countries.
 

b) A work~survey mission for French-speaking countries.
 

c) Three national leadership training seminars, one in
 
Kenya, one in Zambia, and one in Sierra Leone.
 

d) Two regional leadership training seminars, one for
 
French-speaking and one for English-speaking partici
pants.
 

1 9 7 9 -1 9 8.
 



S T 

Activity 

The budget for this program is as follows: 

Work-survey mission of English-speaking African countries 
Work-survey mission of French-speaking African countries 

$6,500 

7,000 

3 Training seminars - Kenya, Zambia, Sierra Leone 

2 Regional seminars, one English-speaking, one French-speaking 

22,500 

11,000 

$47,000 



ANG/IFJ 

The American Newspaper Guild and the International Federation
 
of Journalists in cooperation with the AALC conducted a study


Activity mission in early 1977 to Zaire, Gabon, Senegal, Upper Volta,
 
S9-05 Niger, and Benin in preparation for a Pan-African seminar, which
 

was held in Lomb, Togo.
 

The IFJ and ANG intend to expand their program in Africa during
 
1979. It includes a seminar for 25 English-speaking African
 
journalists to be held in Accra and an exploratory survey of
 
African journalists' unions in eight countries (Senegal, Sierra
 
Leone, Liberia, Ivory Coast, Ghana, Cameroon, Nigeria, Tunisia).
 



A.A. L. C. ACTIVITY 
 P L A N S U M M A R Y --- 1 9 7 9 -1 9 8 3.
 

The budget for this program is as follows:
 

Activity

# 09-05 Seminar for English-speaking African journalists 
 20,000
 

Exploratory survey 
 8,000
 

TOTAL: 28,000
 



CWA/PTTI
 

The Communications Workers of America and the Postal, Telegraph

and Telephone International have been organizing a series of
Activity regional and country seminars over the past year in Africa.
 

# 09-06 	 They have been widely attended and, from all points of view,
 
successful, thanks to the strong network and reputation of the
PTTI and the growing interest in Africa on the part of the
 
CWA. For 1979 an expanded program has been planned that calls
 
for:
 

a) a Pan-African seminar in Mauritius for about 30 participants

from 18 countries,
 

b) 10 country seminars for about 30 participants each in
 
Nigeria, Senegal, Niger, Upper Volta, Central African
 
Empire, Gambia, Ivory Coast, (hana, Zambia, Mauritius,
 
.Seychelles, Benin.
 



A.A.L.C. A CTIVITY 
 P L A N SUMMARY ---
 1 9 7 9 -1 9 8 3.
 

The budget for the 1979 program is as follows: 

Activity 
I#09-061 

a) Pan-African Seminar in Mauritius (8 days) 
Travel and per diem for 30 participants 

Administration (including local travel, 
visas, etc.) 

Interpreters: fees, per diem and travel 

30,000 

1,000 
6,000 

$37,000 $37,000 

b) Country seminars 

Transportation & per diem for 30 participants 
Administration (including local transport, 

rent, honoraria, etc.) 
Cost of one seminar 

ten seminars (2,300 x 10) 

1,800 

500 
2,300 

$23,000 

$60,000 



Activity l 


# 09-07 

fis 


ILGWU/ITGLWF
 

The International Textile, Garment and Leather Workers' Federation
 
an International Trade Secretariat with affiliated unions in
 

Africa embracing a membership of over 250,000. It has established
 
a regional headquarters in Nigeria and is developing new programs.
 
Over the years it has co-operated with the International Ladies'
 
Garment Workers' Union in planning African programs and has arranged
 
for the participation of representatives from its African affiliates
 
in the ILGWU conventions.
 



A.A.L. C. ACTIVITY P L A N SUMMARY - 1 9 7 9.- 1 9 8 3. 

Activity 
# 09-07I 

The budget for this program is as follows: 

Kenya seminar 
Mopeds for Kenya organizers (4) 

7,800. 

4,000 

Nigeria seminar 
Office equipment 
Assistance to organizers 

6,000 
2,900 
4,000 

11,800 

Senegal seminar 
Assistance to organizer 

4,000 
3,400 

12,900 

7,400 

TOTAL: 32,100 



09- International Trade 
1979 ACTIVITY PLAN BUDGET SUMMARY 

/980 /?6'/ IOz /?r'3 

Secretariats 1?,OW, VM'Icd 

09-01 USWA/IMF 30,00 

09-02. IAM/ITF 35,00 

09-03 RCIA/FIET 81,10 

09-04 AFT/IFFTU 
47-00C 

09-05 ANG/IFJ 20,00_ 

09-0.6 CWA/PTTI 60,00C 

09-07 ILGWU/ITGLWU 
_ 32, 100 

13,200 

Tota I 
313, 20
 



- -- -- - -- ---- - --- -- -------- ---- ----- ----- ---- --

- -- -- - -- ---- - --- -- -------- ---- ----- ----- ---- --

- -- -- -- ---- - --- -- -- ------ --- -- --- -- -- 

Country Program for: I AFRICAN -AMERICAN LABOR CENTER 

B 0 T S W A N A CENTRE AFRO-AMERICAIN DU TRAVAIL 

ACTIVITY PLAN SUMMARIES - 1979 

Purpose: To assist in the development of free, democratic, selif-reliant, responsible, and effective trade 
unions which participate fully in the processes and benefits of economic, social, and political
 
development.
 

Local Sponsor: Botswana Federation of Trade Unions 

AALC Representative: Nat Johnson (15-01) and Charlie Taylor (15-02) 

Activity Title: 
# 1 

Old Cum. to! Est. Proposed 1979 budget: 
# 12/31/771 1978... Orig. Rev. Rev. 

Estimates of future budgets:______
1980 1981 1982 1983 Bal. Total: 

AALC Presence: 15-01
1 S-02 

75%1__0, 94.8 104.5 114.7 57.0 63.0 

Trade Union 
15-01 Development 15 51.0 58.0 42,0 35.0 29.0 

In-Service 
15-02 Vocational Trng. 25 37.9 40.0 37.0 27.0 34.0 9.0 

- --- - - - -- -- - -- -- -- ------ ---- ----- ----- ---- -

-


- - - -

New Activities 

Totals 1183.7 202.5 193.7 119.0 126.0
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A. A. L.C. A C T I V I T Y 
 P L A N S U M M A R Y --- 1 9 7 9 - 1 9 8 3.
 

Country: 

Botswana 
Identifying # 

15-

I / 78 p 

PsoT7-. 

,U0vsUJD ,L 

iftL& 5-$" 

Prepared by: 

Connor 
Date: 

June 78 

Man/months 24 24 24 12 12 

Salary 53,50C 

FICA ...C. .2,14 2,14C It is expected that three man months of 

Allowances:Housing . 

Education . . ... 

Post Differential 

Cost-of-living . . . . 
P e n s i n & e t i r e e n t1Pension & Retirement . 

Workmen's Compensation
Bond 

Flight Insurance 

Medical & Life Insurances 

Home Leave 

Rest & Rehabilitation 

Transport to & from Post 

. .2,20 

_ 

50 

. . 

.5,35C 
,6C 

0, 9 0 C 0 

.4,90C 
80C 

80. 

3,20C 

3,30C 

2,50C 

the staff person servicing the BotswanaTrade Union Education Program will beused in servicing the Lesotho Country 

Program; hence only three quarters of 
the.AALC personnel costs for Activity
15-01 are included in the Botswana 
Country Program. 

1979 1980 1981 1982 1983 

Botswana 94.8 104.5 114.7 57,0 63.0Lesotho 14.3 15.8 17.3 19.0 21.0 

109.1 120o3 132.0 760 84.0 

Sub-total: 

Local Travel 

AALC Office &'Communications 

98,10C 

4,00C 

7,00C 

108,000118,000 65,000 72,000 

Sub-total: 11,00C 12,300 14,000 11,000 12,000 

TOTAL,: 109,101 120,300j132,000 76,00 84,000 



I I S -A Nz Y1983A.A. L.C. A C T I V I T Y PLAN SUMMARY 1 9 7 9 -1983. 
Countrys Identifying # _ Prepared by: Date: 

T.U.Ea. 15-01 l -ITSONA664 6$77 Connor June 78 

Man/months /"12 12j 12 121 12_ 
Salary
PICA 26,000

1,070l 
!,ICA 

Allowances:
Housing 

Education . . . . . 

o,5001 

o . . o 

1,070 It is expected that three man months 
will be used to service the LesothoCountry Program; hence only threeIosn" °00I6quarters of this amount is brought 

. forward in the Botswana Country 
Post Differential 
Cost-of-living -

Pension & Retirement 
Pensio &Reie en

Workmen'sCompensation 

. . . 

1 
1.2,.0. 
.15,3001 

1.... 
2 

Program. 

Botswana 
Lesotho 

1979 

42.7 
14.3 

1980 

47.2 
15.8 

1981 

51.7 
17.3 

1982 

57.0 
19.0 

-1983 

63.0 
21.0 

Bond 400 
Flight Insurance 400 57.0 63.0 69.0 76.0 84.0 
Medical & Life Insurances 1,600 

SRest & Rehabilitation 2 ',500l 

iTranspor~t to & from Post 

Sub-total: 49,000j 54,000 59,000 65,00d 72,00d 
Local Travel 

AALC Office &*Communications 5,000 

Sub-total: 8,000 9,000 10,000 ll, 00c 12,00g 
TOTAL: 57,000 63,000 69,0001 76,0oo 400 



A. A.L.C. A C T I V I T Y P L A N S UMMARY --- 1 9 7 9 -1 9 8 3. 

Country: 

Voctina 1 

Identifying # 

15-02 A44C Pe Lasrr 
Prepared by: 

Connor 
Date: 

June 78 

Or. or /IM
1979 S'u'u/78-,aU-(.€. 

1v;~ ruv9,~t& ~VZ~ 
/7'//78i/4'"~1~~/ I8 I"',8./6 

isodr 
-m, 

Man/months 12 12 12 " 

Salary 27,500 

FICA 1,070 

Allowances: 
Housing 
Education. . . 

: 
... 

4, 000 
. 

Post Differential * 2,750 
Cost-of-living " 
Pension & Retirement * .5,.60.0 

Workmen's.Compensation .2,.50_0 
Bond 400 
Flight Insurance 400 
Medical & Life Insurances 1,60C 
Home Leave 3,300 
Rest & Rehabilitation 
Transport to & from Post 

Sub-total: 49,100 1 54,000 59,000 II 
Local Travel 
AAI.C Office &'Communications 

1,000 

2,000 
Sub-total: 3,000 3,300 4,000 

TOTAL: 52,100 57,300 63,000 



VI.0Pq,,4/L,9 ~ 51-I41 Y9 15/77
Country: Activity 
Former Activity # 15 Prepared by: Walter Smith
 

Botswana 15-01 Component: 
 I Date: June 78
 

Title: 
 Local Sponsor:

Trade Union Development Botswana Federation of Trade Unions
AALC Representative: Jolnson
 

Purpose of Activity: Initiation Date: 1974
 
Phase-over Date: 1982
 

To facilitate the creat-ion of a central labor
 
body that will foster an effective labor move- Revised
 
ment, strengthen the affiliated unions, provide-
 Date: Comments:

for the trade union education of the workers,
 
and represent the workers before the government,
 
management, and other bodies.
 

Comments:
 



A.A. L.C. ACTIVITY 
 P L A N SUMMARY 


F4 . CONDITIONS IVr. JL4Pi6IINCt.OMP&AJ.&rJDP 

15-01 77.rL... 

Trade Union Development 


A statement of conditions which 

should pertain if the Activity

is successfully completed and 

the purpose is achieved; 


An effective functioning 

national central labor body. 


Equipped facilities for the 

operation of the national 

central labor body in both 

Gaborone and Francistown.
 

A cadre of trained leaders such 

that a death or a promotion doe! ment by informed persons, 


Criteria for determining if, 

and the means of assessing the 

degree to which, these con-

ditions are realized: 


Assessment by informed persons. 


On-site inspection., 


Training reports, and assess-


not unduly affect the viability
 
of the trade union movement.
 

A general grassroots under-

standing of the role and 
 func
tions of unions, and a general
 
acceptance of unions as the
 
workers' own instrument for
 
representing their interests.
 
Collective agreements in all 

industrial sectors, covering 
more areas of workers' interests 
-than-merely union recognition 
and wages.
 

Assessment by informed persons.
 

Review of signed agreements. 


. 1 9 7 9 -1 9 8 3. 

OP "rWt 4 d7VlVrf arSe 
June .78 

Botswana 
 Johnson
 

Assumptions re factors beyond

control of the Activity manage
ment which could affect the
 
attainment of these conditions:
 

Continued favorable attitudes
 
on the part of government
 

officials and trade unionists.
 

The trade unions will be able
 
to provide land with clear
 
title, and labor.
 

Continued stability within the
 
trade unions.
 

A reasonably stable economic
 
situation in the modern sector
 
of the economy.
 



A.A.L.C. ACTIVITY 
 P L A N S U M M A R Y 


OU7Pu & 7-5 

15-01 7n. 0"rt.II 

Trade Union Development 


Indicate, by date, the signif-

icant discrete component parts
that must be produced if the

above conditions are to be
achieved: 


1979:
 

Stabilization of the newly 

established Botswana Federation 

of Trade Unions (BFTU). 


Strengthening of an organ-

izational and dues structure to 

assure the efficient management 

and financing of the BFTU. 


Published course outlines 

and supporting educational
 
materials for basic courses.
 

An effective cadre of 100 

trade union volunteer leaders
 
trained in the knowledge and 

skills required for elective 

leadership of union locals. 


Criteria for, and the means of 
verifvinQ, successful imple-mentation of each component

part: 


Review of BFTU reports, consti-

tution, and assessments of in-

formed observers, AALC, and 

government officials.
 

Examination of the structure 

and the implementation of that 

structure; review of dues
 
payment records.
 

Review of relevant documents.
 

Seminar and training reports.
 

Assessments of the effective
ness"of the local union leader
ship.
 

1 9 7 9 1 9 8 3.
 

June ' 78 

Botswana Johnson
 

Assumptions concerning factors
 
beyond the control of the
Activity management which could

alter or prevent the production

of these component parts:
 

Political stability within the
 
constituent unions, and within
 
the country as a whole.
 

Economic stability within
 
Botswana.
 



__ 

A.A.L. 
 ACTIVIT 

1BOTSWANA. Y P L A N SUMM'ARY --- 1 9 7 9 - 1 9 8 3

15-01_ __ _ _ coA-"/lSC 
.9 Trade Union Development
Discrete Component Parts 
 Criteria & Means of Verification Assumptions re factors beyond
 

Basic training for addition- Training and seminar reports.
al trade union leaders as
 
required.
 

Middle-level training for 
 Training and seminar reports.
40 leaders who have completed

basic trade union education
 
programs.
 

Membership in BFTU-affili-
 Trade union membership records.
ate unions increased by 30% 
 Registration of Trade Unions.

above 1977 levels.
 

Signed collective bargainin

agreements for one half of the
 
unions of Botswana.
 

1980:
 

Advanced-level training for 
 Training reports.

30 leaders who have completed

middle-level training or who
 
are 
functioning effectively at
 
the middle-level.
 

Published course outlines 
 Review of relevant documents.
and supporting materials for
 
middle-level courses.
 



/3L(
 

A. A. L.C. A C T I V I T y P L A N 
 S U M M A R Y --- 1 9 7 9 - 1 9 8 3.
 
BOTSWANA
 

#15-01 Otrp/'ars cOCvmrImm'p : * Trade Union Development 
Discrete Component Parts Criteria & Means of Verification Assumptions re factors beyond


____- _______,______ _ ... control of activity management:
 

Basic training for addition- Training and seminar reports.
 
al trade union leaders as
 
required.
 

Middle-level training ior an Training and seminar reports.

additional 40 leaders who.have
 
completed basic trade union
 
education programs.
 

Construction of trade union 
 On-site inspection. Title deeds to the land are in
 center in Francistown. 
 proper legal order.
 

1981-83:
 

ContinuaLion of a similar
 
program gradually phasing
 
management and finance over
 
to the BFTU.
 



A. A. L.C. A C T I V I T Y P L A N S U M M A R Y --- 1 9 7 9 1 9 8 3. 
t97VtIy 

1 0 June '78 
Trade Union Development 

Botswana 

Indicate by type, and the 

alter Smith
time at which required, all resources neededthe above outputs. for the production of(The cost of resources supplied by AALC is indicated in the following

A.A.L.C. Co-operating Trade Union 
 Other Donors
1979 

AALC representative: 
 8 man/mo.
 

Local Iire:
 
Professional 
 36 man/mo.
 
Secretarial 

Support 24 man/mo. Secretarial 


24 man/mo. 12
 

Occasional seminars by ICFTU,
Friedrich Ebert Foundation, ILO

and various International Trade
 

Furnishings and equipment. Secretariats
 

Operational costs: 
 80% Operational costs: 
 20%
 

In-country training:
 
Ten seminars
 

1980
 
AALC representative: 8 man/mo,
 



A. A. L. C.' A C TIVITY 

15-01 INPvT's 
A.A.L.C. 

1980 cont.
 

Commodities:
 
Equipment
 
Construction (Francistown) 

In-country training:
 
12 seminars 


Operational costs: 
 66% 


1981 - 1983
 

AALC representative: gradually 

decreasing till occasional 

visits only during 1982. 


In-country training: maintain 

a large input of seminar 

type activity. 


Operational costs: on a 

gradually decreasing scale, 


Commodities: Capital assis
tance to be provided as
 
appropriate.
 

PLAN S U M M A R Y -1 9 7 9 - 1 9 8 3. 
4 /osiu O.,* rrL:Trade Union Development - Botswa a 
Co-operating Trade Union Other Donors 

4 seminars..
 

Operational costs 
 34%
 

BFTU is expectei to gradually 
assume responsibility such 
that full managerial and 
financial responsibility will 
be assumed by the end of 1982
 

An expanded seminar program. 
 Seminars conducted by the ITS's
conducted by the BFTU. 
 and other labor-related
 
organizations.
 

BFTU contributions increasing
 
on a corresponding scale.
 



)37
 
Activity 1979 ACTIVITY PLAN BUDGET SUMMARY 

Trade Union Develop- 'rr. OF* / 5 ,'v"'7" 
I 
eri 'n- o. 'vsw"ao.fr
 

# 15-01 ment -- Botswana /____________,/,/?' Itz/"?
 
CAPITAL AND 'ONE-TIME' ACTIVITY COSTS:
 

Consultants (Fees, Per Diems,
 
Transport, etc.)
 

U.S. & 3rd Country Training:
 

Commodities: Vehicles:
 

Equipment:

and Furnishings 
 10,00(


Construction:
 

Other (Specify):
 

Sub-total: 
 0,00 20,000 10,000 10,00 0,000, 
- " -- l000 

RECURRENT ACTIVITY COSTS:
 

Local Hire Personnel
 
12,00_
 

Local Staff Transport and
 
Vehicle Operation: 
 6,00_


In-country training: 
 15,00

Seminars: 
 15,00C
 

On-The-job or Other:
 

Other Direct Costs:
 
Publications:_and Supplies 
 8._ 
 _n
 

(Specify):
 

Sub-total: 41,000 38,000 
32,000 25,000 19,000
 

Total 
 j51,000 58,000 
42,000 35,000 29,000
 



/114/C Tiir> p' 


Activity Former Activity # 25 
# 15-02 

Botswana Component: 

..:NA 
Title: 

In-Service Vocational Training 


Purpose of Activity: 

To create an in-service training capability within 


Botswana, whe:ceby the Botswana Federation :f Trade 

Unions will p:7ovide to union members and potential 

union members the opportunity to increase their 

knowledge and proficiency in the building trades.
 

Comments: 

rpae Tyo 

Prepared by: 
1
 TaDate:
 

June '78
 
Local Sponsor:
 
Botswana Federation of Trade Unions (BFTU)
'AALCRepresentative:
 

Taylor
 

Initiation Date: 1975
 
Phase-over Date: 1982
 

Revised
 
Date: Comments: .... ...
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A. A. L.C. A C T I V I T Y P L A N SUMM ARy 1 9 7 9 - 1 9 83 

Ac77v~rv DCONPtrIONS WHICH WW-u IAOVl*'"g comPaary.# ap-,'r 4'wt4rtv-o 

June '78 

15-02 
 In-Service Vocational Training 
 Botswana Taylor
 
A statement of conditions which 
Criteria for determining if, Assumptions re factors beyond
should pertain if the Activity 
 and the means of assessing the
is successfully completed and 

control of the Activity managedegree to which, these con-
 ment which could affect the
the purpose is achieved: 
 ditions are realized: 
 attainment of these conditions:
 
The Ministry of Education, 
 Review of records of the ISVT 
 The Government of Botswana will
Min. of Home Affairs & Labour, program. 
 continue its current favorable
and the BFTU will operate an 
 attitude towards the operation
in-service vocational training 
 of a trade union-related
program for employed workers in 
 activity of upgrading vocationthe construction trades, capable 
 al skills for employed workers.


of graduating annually 15 
candidates in each of the fol
lowing trades:
 
carpentry
 
masonry and cement
 
electrical installation
 
plumbing
 

The Botswana Federation of 
 Review of records of the ISVT
 
Trade Unions will administer program.
 
the In-Service Vocational
 
Training Program, with proce
dures for selection of partici
pants and for the recognition
 
of attainments.
 



A. A. L.C. A C T I V I T Y S U M M A R Y P L A N --- 1 9 7 9 - 1 9 8 3.
 

15-02 Co 
Statement of Conditions: 


The required equipment and 

training space will be avail-

able for the teaching of the 
above trades. The equipment
 
will be the property of the
 
BFTU, with the provision that
 
it will be available for full
 
utilization within whatever
 
institution the ISVT program
 
is held. 


For the BFTU/ISVT program, 

there will be an agreement 

betw-en the educational facil-

ity and the BFTU, whereby 

qualified instructional staff
 
will be available; the BFTU
 
will be responsible for any
 
overtime pay that may be
 
involved.
 

The Botswana Federation of 

Trade Unions will have the 

financial capability, without 

further AALC assistance, to 

operate the In-Service
 
Vocational Training Program.
 

/776 /e5 o/ r/M/CtD 
Criteria, nd means of assess-
ment: 


Review of procurement records.
 
On-site inspection of inventory
 

Review of agreement.
 
Review of records of classes
 
held.
 
Review of payroll records as
 
related to Botswana Federation
 
Trade Union responsibilities,
 

Review of financial records of
 
In-Service Vocational Training
 
Program and statement from
 
executive of the BFTU.
 

TITA: In-Service Vocational Trng
 
Assumptions re factors beyond

control of Activity management:
 



_____ _____ 

78 

A, A, L.C,. A T I V I T Y P L A N 
 S U M M A R Y 


7715-02 C ' 
In-Service Vocational Training 


Indicate, by date, the signif-

icant discrete component parts

that must be produced if the 

above conditions are to bea chieved: 

1979
 
Lesson planb, study guides, and 

job sheets for each of the 

trades being taught. 


15-20 qualified tradesmen in 

each trade, by September 1979,

capable of passing government-

administered trade test. 


Select participants and begin

the 1979-80 session.
 

Administrator capable of hand-

ling all routine administration 


Up-grading training for the
 
top six graduates of the
 
1978-79 session.
 

Review, up-date, and revise the
 
study guides, job sheets, and
 
lesson plans, and prepare them
 
for publication.
 

Criteria for, and the means of 

verifying, successful imple-

mentation of each component 

part: 


Review of relevant documents. 


Review of class record of 

-attendance and teachers' 

reports of student attainment. 


Assessment by AALC represen
tative and vocational training
 
officials.
 

1 9 7 9 - 1 9 8 3.
 

June 

Y-
Botswana Taylor
 

Assumptions concerning factors
 
beyond the control of the
 
Activity management which could
 
alter or prevent the production
 
of these component parts:
 

The several departments ancJ min
istries can mutually agree to 
continue the agreement. 

Continued willingness of teach
ers to work overtime, or alter
natively the ability to increase
 
the work load.
 



15-02 

1980 

A.A. L. C. ACTIVI 


Discrete Component Parts 


Improve capacity to handle the
 
increased teaching load
 
imposed by the in-service
 
training program.
 

Detailed lessons and resource 

materials in each course, 

Those for two courses publish
ed in reasonably permanent
 
form.
 

15-20 qualified tradesmen in 

each trade, by Sept. 1980, 

capable of passing the gov't.-

administered trade test.
 

Select participants & begin
 
1980-81 session.
 

Administrator now capable of 

coordinating development of 

lesson plans, in addition to 

handling normal routine.
 

Upgrading training for the top
 
6 graduates of 1979-80
 
session.
 

TY P L A N SUMMARY 
 1 9 7 9 - 1 9 8 3. 

Dr 7rrA In-Service Vocational Trng.
 

Criteria & Means~of Verification Assumptions re factors beyond

control of activity management:
 

Review of lesson plans and
 
related documents.
 

Review of class records of
 
attendance and teachers'
 
assessments of attainment.
 

Assessment by AALC represent- Continuity of employment of the
 
ative and vocational training administrator under training.
 
officials.
 



A. A. L. C. A C T I V I T Y P L A N SU M MA RY --- 1 9 7 9 - 1 9 8 3. 
~15-02 ' OW2IUE 77"rAC,* in-Service Vocational Trng 

Discrete Component Parts Criteria & Means of Verification Assumptions re factors beyond 
control of activity management: 

1981 

Update, review, and revise Review of lesson plans and 
resource materials and detailed related documents.
 
lesson plans fcr
 
all basic courses.
 

Publication of all lesson Examination of duplicated docu
plans, and study helps. ments.
 

Teacher orientation and train
ing in preparation for course
 
of "Training for Supervisors
 
in General Construction."
 
Planning curriculum and
 
preparation of lesson plans.
 

Select students and begin
 
1981-82 session (foremen).
 

Training for supervision in Review of class records.
 
general construction (for those
 
participants who qualified
 
through successful completion
 
of the special upgrading
 
courses, or equivalent train
ing and experience).
 



1982 

A. A. L.C. A C T I V I T Y 
 P L A N SUMMARY 
 1 9 7 - 1 9
 

15-02 rr / T?91C . In-Service Vocational Trng 
Discrete Component Parts Criteria & Means pf Verification Assumptions re factors beyond

i control of activity management: 

Continuation of basic train
ing program, with 15-20
 
qualified tradesmen graduated
 
annually.
 

Administrator capable of Assessment by AALC represent
handling program with only 
 ative and vocational-training
 
advisory assistance, officials.
 



A. A.L. C. A C T I V I T y P L A N 
 S U M M A R Y --- 1 9 7 9 - 1 9 8 3.
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15-02 Tr A C dVI-.4 
In-Service Vocational Training Botswana 
 Taylor


Indicate by type, and the time at which required, all resources needed for the production of
the above outputs.
budget : (The cost of resources supplied by AALC is indicated in the following
A.A.L.C. 
 Co-operating Trade Union 
 Other Donors
 

1979
 

Advisory & managerial services: Recruitment and selection of 
 Botswana Government provides
12 man/mo. 
 participants. 
 facility and teaching staff
Vocational teaching services: 
 (AALC or BFTU are responsible
12 m/m divided among 5 teachers 
 for overtime pay and extra
Administrative trainee:12 m/mo. 
 utilities that may be required)

Secretary: 
 12 m/mo.

Reference library: (10 vols.) 
Visual aids and equipment.

Equipment for training shops. 
 Maintenance and upkeep of
Consumable materials for train-
 equipment.
 
ing.
 

1980
 

Advisory services 
(AALC): Recruitment & selection of 
 As above.
 
12 man/mo. 
 participants, and general

Administrator: 12 man/mo. 
 managerial oversight of the
 
Secretary: 
 12 man/mo, program.
 
Vocational teaching services:
 
12 man/mo. (5 part-time)
 



,lif 

A. A. L. C.1 ACTIVITY PLAN S U M M A R Y 
 --- 1 9 7 9 - 1 9 8 3.
 

15-02 IwPPvrs cor/w, ro,. Tr&C*:In-Service V6 cational Training 
A.A.L.C. Co-operating Trade Union 
 Other Donors
 

Reference materials: (10 addi
tional vols.)
 
Visual aids and equipment.
 
Equipment for training shops.
 
Consumable materials for
 
training.
 

1981
 

Advisory services: 12 man/mo. 
 Same as on previous page, plus Maintenance of equipment for

Administrator: 
 12 man/mo. 25% of operating costs, training shops.

Secretary: 12 man/mo.
 
Vocational teaching
 
services 15 man/mo.
 
Visual aids & equipment.
 
Consumable materials. 

1982
 

It is anticipated that AALC 
 BFTU will assume full
 
assistance similar to the 
 responsibility within this
 
above will be required on a year.
 
declining scale through part
 
of the year.
 



____ _ _ 

1979 ACTIVITY PLAN BUDGET SUMMARY
 
A ic y In- Servi ce Vo cat ional l r ' o / 77Y ' g ,s o -7,AC2?',7rivq r7s 01,',d,r-a , t" JT1- 7

#15-02 Training _________________ 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS:
 

Consultants (Fees, Per Diems,
 
Transport, etc.) 


_U.S. & 3rd Country Training:
 

Commodities: Vehicles:
 

Equipment:
 
2,000
 

Construction:
 

Other (Specify):
 

Sub-total: 2,000 3,00C 
 5,000 3,000 20,000 3,000
 
- ............ l.l.. 
 ..-. I 
 mI
 

RECURRENT ACTIVITY COSTS:
 

Local Hire Personnel 15,400
 
_________ _____ ____ ____15,400 _ _ _ __ 

Local Staff Transport and
 
Vehicle Operation: 2,000
 

In-country training:

Consumable Materials, Etc. 
 16,000
 

On-the-job or Other:
 

Other Direct Costs:
 
Publications: 
 2,500
 

(Specify):
 

Sub-total: 
 35,900 
 37,00( 32,000 24,000 14,00C 6,000
 

Total
 
37,900 40, 00O 37,000 27,000 34,00C 9,000
 



- -- -- -- -- -- - - --- -- -- ------- -- - ------- -- --- ---- --

-- 

Country Program for AFRICAN -AMERICAN LABOR CENTER 

KE Y A .CENTRE AFRO-AMERICAIN DU TRAVAIL 
ACTIVITY PLAN SUMMARIES - 1979
 

PurDose: 
To assist in the development of free, democratice self-reliant, responsible, and effective trade
 
unions which participate fully in the processes and benefits of economic, social, and political

development.
 

Local Sponsor: Central Organisation of Trade Unions (Kenya)
 

AALC Representatives Doug McQuillan
 

Activity Title: 
# 

Old Cum. to 
# 12/31/77 

Est. 
1978 

Proposed 1979 budget: 
Orig. Rev. IRev. 

Estimates of future budgets: 
1980 1981 1982 1983 Bal. 

Total: 
Total_ 

A.LC Presenc: 56.3 61.9 68.0 74.6 82.3 

Workers' Education 

16-01 Institute 16 + 49.0 35.0 17.0 !.-

Area Offices 
16-02 for COTU 16 45.0 51.0 

16-03 COTU Labour College 
 -- - 113.0 91.8 72,1 51.0 31,8 

-

New Activities 10.0 50.0 75.0
 

Totals 
 150.3 260.9 186.8 206.7 208.3
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A. A. L.C. A C T I V I T Y 
 P L A N SUMMARY --- 1 9 7 9  1 9 8 3.
 

Country: Identifying # 
 Prepared by: Date:
Kenya 16-
 41LC PsoAf .A1v, Lasr-F Connor 
 June 78
 

'r. 0,0i 1.97? 

u~r~jeI /99 ~1 /,PRO /78/ /?942/?3 ivoMan/months 
 12 12 
 L 12 12 12 12
 
Salary 
 30,00,
 

FICA 
 1,07C
 

Allowances:
 
Housing ..... .....* 
 60%0*
Education . . di* 9.0 a . .0 &.
 

Post Differential .. .
 . .
 . .
 
Cost-of-living .:
 

Pension & Retirement . 6,200
 
Workmen's. Compensation 
 2,-70C
 
Bond 
 400
 
Flight Insurance 
 400
 
Medical & Life Insurances 
 1,600
 
I-,. Home Furnishings 500 
Rest & Rehabilitation 
 2,000
 
Transport to & from Post
 

sub-total: 51,o300 j56,400162,0o 168,ooo75,oooo
 
Local Travel 
 2,000
 
AALC Office &'Communications 


j 
3,000 

Sub-total: 
 5,000 
 5,500 6,000 6,600 7,300 

TOTAL: I 5630O0 I 61,900 68,0 74,600 82,300L __ - ' I cm, J_ 'r 
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Country: Activity Former Activity # 16 Prepared by:
 

Kenya #16-01 cMcQuillan
Component: 
 IDate:
 
Workers' Education Institute 
 D June '78
Title: 


Workers' Education Institute 

. __McQuillan
 

Purpose of Activity: 


To create within COTU a self-sufficient Workers' 

Education Institute capable of effectively training

trade unionists for leadership and staff roles with 

in the unions.
 

Comments:
 

Local Sponsor:
 
Cent-al Organisation of Trade Unions (Kenya)

AALC Representative:
 

Initiation Date: 1974
 
Phase-over Date:Localize management by 1979
Phase-over full financial responsibility by 1982
 
Revised
 

Date: Comments:
 



A. A L.C. A CT I V I T Y 
 P L A N 
 S U M MA R Y.979 

'44r,Vlry t1 COH017*10A WHI&H tP na r dV& * 

16-01 


Workers' Education Institute 


A statement of conditions which 
should pertain if the Activity

is successfully iompleted and 

the purpose is achieved: 


1. A comprehensive educational 

plan which will include courses 

of study, curricula, syllabi,

and lesson plans for all levels 


of instruction. 


2. A trained full-time instruct-

ional staff of at least five, 

with all necessary support ser-

vices. 


3. A trained cadre of at least 

seven Provincial educators 

capable-of independently sus-

taining Institute programs in 


the Provinces.
 

Criteria for determining if,

and the means of assessing the 

degree to which, these con,,-

ditions are realized: 


Institute records, and a review No change in COTU's frame of
of documents produced. 


Institute reports and training 

records. 


Institute reports and training 

records. 


983 
op Twr4rvs7r : n 

June '78 

Kenya McQuillan 

Assumptions re factors beyond

control of the Activity manage
ment which could affect the
 
attainment of these conditions:
 

reference.
 
Continued government acceptance

of COTU and its degree of inde
pendent action.
 
Continued government acceptance
 
of AALC activities in Kenya.
 
Continuity of staff, and a cap
acity to fill any vacancy with
 
competent replacements.
 
Institute staff will be avail

able on a full-time basis.
 

COTU continues to support the 
Area Secretary concept, and 
maintains a structure which in
cludes an educational component.
 



A.A. L.C. .. ACTIVITy 

16-01 gCO D 
Statement of Conditions: 


4. A facility equipped with the 

necessary materials and supplie 

to effect activity design. This 

will include a central facility
 
with a library, and a capacity
 
to produce audio-visuai aids
 
and printed materials for dis
tribution in the classes and to
 
the affiliated unions.
 

5. By 1979, the managerial 

capability will be established, 

though a periodic advisory role 

by AALC may be required after 


1979. 

By 1979 it is expected that
 

COTU will be able to assume 50%
 
of the 1979 cost of the categor 
ies supplied by AALC in 1977.
 

By 1982 it is expected that
 
COTU will be able to assume the
 
full costs of the Activity.
 

SUMMARY P L A N 1 9 7 9 - 1 9 8 3. 

7"/0 S eo r/' A/ 0 D TjTA(: Workers' Education Institute 
Criteria, and means of assess-
 Assumptions re factors beyond
ment: 


control.of Activity management:
 

Institute inventory, COTU 
 Timely arrival of materials and
reports, title deeds, and on-
 supplies.
 
site inspection.
 

Financial statements of COTU as Continued improvement in the
they relate to the Institute, financial status of COTU.
 
COTU reports, Institute records,

and AALC assessments. 
 COTU will continue to support
 

the operation of the Institute..
 

http:control.of


1979 

A. A. L. C. A C T I V I T Y 
 P L A N S U M M A R Y 

~c r1v 7y O 7 P 1/ .775 

16-01 

-1 Workers' Education Institute 


Indicate, by date, the signif-

icant discrete component parts

that must be produced if the 

above conditions are to be
achieved:al 

Curriculum Development:
 

Review with required revisions 

of all courses, 


Staff Training: In-service 

courses to assure staff competency to required level. 


Increased capability of the 

Area Secretaries through fa-


miliarization with new courses, 


1980-1982
 

Maintenance of continued 

effective operation of the 


Institute. 


Criteria for, and the means of

verifying, successful imple-

mentation of each component

part: 
achieved: 


Inspection of curricula and
 
course materials produced.
 

Training reports. 


Training reports, and sampling

of students'reactions to pro
gram, and estimates of degree

of improvement in their func
tioning within trade unions.
 

Institute and COTU reports,

and personal inspection of 

Institute activities, 


'1 9 7 9  1 9 8 3.
 

June '78
 

I 

Kenya 
 McQuillan
 

Assumptions concerning factors
 
beyond the control of the

Activity management which could
 
alter or prevent the production
e or p e e t t e p du i n 
of these component parts:
 

Staff continuity.
 

COTU continues to be a viable
 
autonomous institution, with
 
significant priority for
 
educational activities.
 



A*A. L.C. 
A C T I V I T Y 
 P L A N S U M M A R Y 
 1 9 7 9 -1
iia Tirii 9 8 3.
 
i i~c
 

16-01 11V P 7-5 June 78 

Workers' Education Institute 

Kenya 
 McQuillan
 

the above outputs. 

Indicate by type, and the time at which required, all resources needed for the production of
(The cost of resources supplied by AALC is indicated in the following
budget:
 

A.A.L.C. 
 Co-operating Trade Union 
 Other Donors
 

1979
 

AALC advisor, 12 man/mos.
 
Professional staff, 60 man/mo.

Secretarial staff, 12 man/mo.
 

10 seminars 
 Local staff 48 man/mos. 
 Ten seminars sponsored by

Office space 
 international bodies.

Site for 3 Area offices
 

25 Area seminars
 

It is also expected that nation.
 
al-unions will be able to meet
 
the costs of participants for
 
some Stage I, II & III seminars
 

Estimated value: 
$85,000 Estimated value: $20,000
 



A. A. L.C. A C T I V I T Y 
 P L A N S U M M A R Y 
 -

16-01 iwrr 

A.A.L.C. 


1980-82
 

While the Institute will be 

able to plan and operate its 

own programs, it is antici-

pated that AALC will provide 

advisory services up to 4 man/ 

months in 1980, 2 man/months 

in 1981, and occasional visits 

in 1982. 

It is anticipated that fi-


nancial assistance will re
quired on a reducing scale till
 
1982.
 

Co-operating Trade Union 


On a phased plan, COTU will 

assume 
100% of the operational 

costs of the Institute by 1982. 

The annual steps are to be 

negotiated before the end of
 
1979. It is estimated that
 
COTU will have to absorb
 
approximately $40,000 per year
 
for each of the three years.
 

1 9 7 9 1 9 8 3.
 

M41A0Workers' Education Institute
 
Other Donors
 

It is expected that seminars
 
sponsored by international
 
bodies will continue at
 
approximately the same level.
 



1979 ACTIVITY PLAN BUDGET SUMMARY
 

i i . ' 7f IVfJ,/8IAr/7 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

Consultants (Fees, Per Diems, 
Transport, etc.) 

U.S. & 3rd Country Training: 
1,000 

Commodities: Vehicles: 

Equipment: 

Construction: 
5,000 

Other (Specify): 

Sub-total:__________________________6,000 6,000 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel 

Local Staff Transport and 

Vehicle Operation:In-country training : 
Seminars: 

On-the-job or Other: 

___ 
15,00015, 000____ 

5,000 

20,000 -

Other Direct Costs: 
Publications: 

(Specify): 
3,000 

Sub-total: 

S49,000 

43,000 35,000 

35,000 

17,000 

17,000 

10,00C 

10,000 



Country: 

/IALC TI Vi T Se/A7A/4/? 
Activity Former Activity # 16 Prepared by: McQuillan 

/771 
Kenya # 16-02 

Component:Area HQ Construction Date: 

Title: Local Sponsor: COTU 

Area Offices for COTU 
 AALC Representative:
 
McQuillan
 

Purpose of Activity: 
 Initiation Date: 1977
 
Phase-over Date:
 

To provide each province of Kenya with an office 1980
 
facility for the COTU Area officer, and a meeting 
 Revised
 
room adequate for the needs of the affiliated unions Date: Comments:
 
and educational seminars.
 

Comments:
 



A. A.L...C. A C T I V I T Y P L A N 
 S U M M A R Y . 1 9 7 9 - 1 9 83.
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'78
 
16-02 7 ,9DYIs.04 P 

Area Offices for COTU Kenya McQuillan
 

A statement of conditions which Criteria for determining if, Assumptions re factors beyond

should pertain if the Activity and the means of assessinQ the control of the Activity manage
is successfully completed and degree to which, these con-
 ment which could affect the

the purpose is achieved; ditions are realized: attainment of these conditions:
 

Each province has a COTU Area On-site inspection. Title deeds for the land are
 
office, providing space for clearly in COTU's name.
 
the area secretary's office,
 
educational seminars, and meet
ings of the affiliated unions..
 

http:9DYIs.04


A. A. L.C. A C T I V I 
' 


16... 


Area Offices 

Indicate, by date, the signif-
icant discrete component parts
that must be produced if the 

above conditions are to be 

achieved: 


1979
 

Loan enabling the purchase and 

renovation of a building in 

Mombasa is repaid on schedule.
 

3 Area facilities are acquired. 


1980
 

3 Area facilities are acquired. 


T Y P L A N S U M M A R Y 
t,77"vi T"y, 

16-02P 

for COTU 

Criteria for, and the means of 

verifying, successful imple-
mentation of each component 

part: 


Examination of accounts. 


On-site examination. 


On-site inspection. 


--- 1 9 7 9 - 1 9 8 3. 

D4,rn" 
June '78 
'PDwroof t 

Kenya IMcQuillan 

Assumptions concerning factors
 
beyond the control of the
Activity management which could
 
alter or prevent the production

of these component parts:
 

COTUs financial situation
 
remains favorable.
 

Clear titles to the sites are 
obtained. 

Clear titles to the sites are
 
obtained.
 



Area Offices for COTUKey 
Indicate by type, and the Q1llr
the above outputs. time at which required, all resources needed for the production(The cost of resources supplied by AALC is indicated in the following 

of
budget: A.A.L.C. 
 Co-operating Trade Union 
 Other Donors
 
1979 -e 

Advisory services. 
 3 sites, with clear title

Architectural advice. 
 Operation of one area office.
 

Assistance with construction 
 Staff, and supporting services.
 

costs. 
Furnishings and equipment.
 

1980
 
Advisory services. 
 3 sites, with clear title
 
Architectural advice. 
 Operation of one area office.
 
Assistance with construction 
 Staff, and supporting services.
 

costs.
 

Furnishings and equipment.
 



1979 ACTIVITY PLAN BUDGET SUIZMARYActivity r. I /7? -7 -- S. - cEtr 
#16-02 04F;5"N'dI,l 78Z 1. 

CAPITAL AND 'ONE-,TIME' ACTIVITY COSTS: 

Consultants (Fees, Per Diems, 

Transport, etc.)_
U.S. & 3rd Country Training: 

Commodities: Vehicles: 

Equipment: 

Construction: 

Other (Specify): 

45,O0 

Sub-total: 51,000 

RECURRENT ACTIVITY COSTS: 
---

Local Hire Personnel 
- - -

Local Staff Transport and 
VehicleOperation: 

In-country training: 
Seminars: 

On-the-job or Other: 

Other Direct Costs: 
Publications: 

(Specify): 

Sub-total: 

Total 
45,000 51,-000 

151,000 . .CM; 



,/IAouLC Aci 74AIc ecrv~r P4,gvSeAIAI4q Yc~ /77
Country: Activity Former Activity # ' Prepared by: McQuillan 

Kenya 16-03 
 Component: 

Title:1
 

COTU Labour College 


Purpose of Activity: 


To create the capability.of the COTU Labour College
by December 31, 1984, to provide a three-year college-
level trade union education program for thirty senior 
labor union officials per year, enabling them to ef
fectively represent union members in relations with
 
management and government. Additionally, the Workers'
 
Education Institute will maintain its capacity to train
 
from 360 to 500 branch officials each year.
 

Comments: 

Date: June 1978 
Local Sponsor: Central Organisation of Trade Unions 

AALC Representative: 

January 1980
 

Phase-over Date:
 
December 1984
 

Revised 
Date: Comments: 

http:capability.of


COTU LABOR EDUCATION COLLEGE PROPOSAL
 

Rationale:
 

having experienced outstanding success with its Workers' Education institute, the Central

Organisation of Trade Unions (COTU Kenya) decided to opt for a nation-wide education pro
gram which would serve the needs of all trade unionists and which could also accept ap
plicants from governmental and employee organizations. This comprehensive trade union
 
program was viewed not only as an instrumentality for the growth and development of free

and democratic trade unions,but also as a developmental scheme which would substantially

aid and abet the development programs of the nation. 
To demonstrate its seriousness and

commitment to the idea of a nation-wide labor education program, COTU committed its limited
 
resources to the construction of a Labor Education College 
located in the city of Kisumu
in Nyanza province. 
At this point, this project, whereby construction has already started,
is the recipient of over $2,000,000, all provided by COTU and the trade unions of Kenya.
 

Background:
 

COTU had perceived long ago the importance of a Labor College. As early as 1965, the

Secretary-General of the Kenya Federation of Labor, Mr. Tom Mboya, had approached AALC
 
with the view of establishing, what he called, "a bed-rock of democratic trade union
development." 
 His view was that even an emerging trade union movement need not be limited

by ignorance and misunderstanding. He felt that trade unionists were indeed brothers and

when motivated by a spirit of fraternal camaraderie could marshal the resources to help

each other. 
America, with its long history of sympathy and cupport for the disadvantaged,

seemed a logical place to elicit support for a developing trade union movement in a
 
developing country.
 

The record then of AFL-CIO and later AALC support to the trade union movement in Kenya
goes back to the days of pre-independence in 1960 when the AFL-CIO assisted the KFL in the
 
construction of its permanent headquarters, Solidarity House. 
The ten years between 1964
and 1974 witnessed a continued support by AALC of the Kenya trade union movement. 
During

this period, in cooperation with the ILGWU, AALC helped the Tailors' Union to establish the

first trade union school in Kenya, the Institute of Tailoring and Cutting. Other projects

included the equipping of the Dock Workers building in Mombasa; the installation and equip
ping of a graphic arts department at the Kenya Polytechnlcal School, Nairobi (this project

was in support of the Printing and Kindred Trades Union); the establishment of a Family Planning

Clinic at the Tailoring School; the purchase of audio-visual equipment for educational purposes
and finally the purchase of over ten vehicles for transportationand organization purposes.
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Since 1974, AALC assistance to Kenya trade unionists had increased. Among the many forms
 
that thio assistance has taken could be listed:
 

1. 	Over twenty-five education seminars for COTU affiliates.
 
2. 	The establishment of a new Tailoring School at Mombasa.
 
3. 	The purchase of an area educational office at Mombasa.
 
4. 	The establishment of a co-operative department within COTU.
 
5. 	The establishment of a Workers' Education Institute within COTU which
 

has trained over 2000 branch officials in 100 seminars.
 

It is with reference to the last item mentioned above that we find the rationale for this proposal.
 

All of the above-mentioned projects have helped to strengthen the trade union movement in Kenya.

Of particular significance has been the Workers' Education Institute. 
This project, originally

conceived as a means of educating COTU Shop stewards and branch officials, now stands as a model
 
upon which can be built a more comprehensive education program. In a major policy decision, COTU
 
decided to expand and unify its education efforts by continuing its eminently successful Workers'

Education Institute. 
This decision was made manifest when ground breaking ceremonies were held
 
in November 1977 for the Labor College. COTU was able to finance this project by a levy on its
 
members. 
This decision to tax its members was approved by the government of Kenya, thus abun
dantly demonstrating on two levels the importance of a nation-wide education program and,just

as significantly, COTU's and the government's confidence in the future and the role that Kenyan
 
trade unionists will play in that future.
 

COTU's decision to actually build a labor college was a lot more than a simple act of construc
tion. 
It represented a wide range of insights and understandings gained from the AALC-supported

Workers' Education Institute. It also demonstrated to AALC and American trade unionists that
 
it was prepared to assume a major portion in our noble effort to raise the actual and aspirational

levels of all of the workers in Kenya. 
At this point, the COTU Labor College is a reality,and

is expected to be completed by October 1979.
 

After such a large expenditure from its own resources, it is not reasonable to expect,nor wise
 
to demand,that COTU bear the burden of initiating the new, advanced level of instruction that
 
will take place at the college. New courses of study will have to be written; 
new 	admission
 
standards and policies derived; 
new staff members trained,and,generally,the institution of all
 
the new administrative forms which, in the U.S., would attend the movement from a high school
 
level of instruction to one of junior college or college level. 
COTU has requested assistance,

and AALC agrees to share in this worthy project. The success of our efforts in helping Kenyans

to help themselves will signal not merely a success for AALC and Kenya, but in these perilous
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times, will once again demonstrate to the world that the American people, as reflected
in the American trade union movement, continue to be 
strongly committed to the prin
ciples of freedom from fear, want and ignorance.
 

Essentially, the COTU Labor College will require a new direction. 
It will retain
elements of the COLU Workers' Education Institute but will provide higher-level courses

which conform to all that is implicit in the idea of a Labor College.
 

The principal courses that will have to be constructed are:
 

1) Labor Economics
 
2) Managementand Administration
 
3) Industrial Relations
 
4) Research and Statics
 
5) Adult Literacy

6) Workers' Education Institute (Conducting lower-level
 

courses for shop stewards and branch officials)
 

Narrative Statement:
 

The development of the COTU Labor College as a completely self-supporting Kenyan institution should take five years. This proposal, however, covers only the first two years. 
At
the end of the second year, the project will be thoroughly evaluated and a life-of-project

proposal will be written.
 

All of the courses listed above will be necessary to establish a creditable Labor College.
This proposal, however, envisions a piece-meal introduction of the several disciplines.
For budgetary reasons 
and for reasons of efficiency and sound planning, it is recommended
that the disciplines be introduced separately and over the life of the project.
 

Detailsregarding major action items during the first two years covered by this proposal
 
are as follows; 

Position and Duties Arrival in Kenya 

a) Program Advisor: 
The AALC representative who heads the 

At start of project 

project; counterpart to the local director 
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Provides liaison between AALC, COTU, GOK
 
and USAID/Kenya
 

b) Assistance from American sources will
 
probably be required with two disciplines,

Statistics and Research and Adult Literacy.
 
It is anticipated that Peace Corp help

might be obtained with the Literacy program.
 

Local Staff Development 

Recruitment
 

Program Director 

At start of project
Deputy Director 

At start of project
Finance Officer/Accountant 

At start of project
Secretary 

At start of project
Teacher/Specialist (1) 
 At start of project
Teacher/Specialist (2) Two 
 3 months after start
 

Curriculum Development
 

Specific syllabi will be developed for the college course offerings. These syllabi will be based partly
on guides and models obtained from such established labor schools as the George Meany School, Rutgers
University, Cornell University, Ruskin College, UK and the ILO Institute at Turin, Italy. 
Further
courses of study will be developed by the college in collaboration with specialists from the University

of Nairobi and from the COTU staff.
 

Actual Training
 

The first college class will be composed of 30 high.-level candidates selected by COTU. 
It is conceivable that this initial class may consist of individuals from the government and employee organizations. 
The courses will be self-contained and constructed so that each cycle will comprise a
complete unit. Each successful candidate will have the option to complete three cycles which will
extend to a period of three years.
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16-03 77 r.Lr: co V Ivr^ 
COTU Labour College Kenya MoQuilan 

A statement of conditions which Criteria for determining if, Assumptions .re factors beyond

should pertain if the Activity and the means of assessinQ the control of the Activity manage
is successfully completed and degree to which, these con. 
 ment which could affect the

the purpose is achieved; ditions are realized: attainment of these conditions:
 

1. A labor college operated by COTU, 1. Review of the records of the 
with an appropriate organizational National Center (COTU)e 
structure and administrative pro- A. The Government will not impose
cedures, has been established and 
 any significant restrictions on
 
is operational.  the establi-shm6nt and operation
 

of a Labor College.
 
2. A faculty of a minimum of 15 trained 2. Review of: payroll records, class
 

persons has been employed and is re- schedules and college records.
 
gularly teaching courses under an 
 B. Union members will support the
 
approved curriculum. " 
 use of labor union funds for
 

this purpose.

3. An annual funding of S 200,000 is .3. Review of financial records.
 

being,provided by the Cdntral Orga
nisation of Trade Unions (COTU) C. The continued availability of 

materials and supplies.
4. A library containing 1000 volumes 4. Review of acquisition and utiliza

of reading material related to the tion records. 
curriculum is in operatfon and is 

.being utilized by the students for
 
referen'ce and research purposes.
 

5. The first two classes of students 5. Review of college records.
 
have completed the three-year.
 
program.
 



AsAAl e IC AC I T I PL ..AN SU-UA MR.Y 
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16-03 "17/").C: 
 " ., .
 
COTU Labour College 


Indicate, by date, the signif- Criteria for, and the means of

icant discrete component parts verifying, successful imple-

that must be produced if the mentation of each component

above conditions are to be part:

achieved: 


Two teaching personnel trained. Review training records.
CuricuumdevlopdoReview ofof records and approval docu-

Curriculum developed. Reiwo eod n prvldc-

Four course outlines with supplemen- ment,

tary educational materials prepared. 
 Review of course outlines. 

Printing equipment procured. Review of procurement records.
 
Organization established and struc
ture defined. 
 Review of College records.
 
Five teaching personnei nired.
 

•1981 

Three teaching personnel trained. 
 Review of payroll and employment

Five course outlines with supplemen- records.
 
tary educational material prepared. 
 Review of course outlines,

500 volumes of reference books pro- Review of procurement records.
 
cured and installed in a library. 
 Review of College records, and of

Student selection procedures develop- the instructions re student
 
ed and participants for initial class sensction
 
selected. electwon o
 
Initial administrative and financial Review of procedures and documenta
probedures and record systems de
veloped and approved. On site inspection.
 
Classroom space acquired.
 

. ...
q 
rej 

1 June 1978
 
.
 4Ov.O.: 

Kenya McQuillan 

Assumptions concerning factors
 
beyond the control of the
 
Activity management which could
 
alter or prevent the production
 
of these component parts:
 

0)TU continues to be a viable
 
autonomous institution, with siga nt ioritu tion al
 
nificant priority for educational
 

Timely availability of materials
and supplies.
 



A. A. L. C. A C T I V I T Y P L A N. S U M M A R Y ... 1 "
 

16-03 rc/ 

Discrete Component Parts, 

1982 

Initial year of study commenced with 

four courses being taught, 

Five teaching personnel trained.
 
Administrative and financial pro-
cedures reviewed and revised. " 

Four course outlines with supple-

mentary educational materials 

prepared.
 

200 volumes of reference books
 

acquired. 


1983 and subsequent years 

Seven teaching personnel trained,

13 course outlines reviewedand 


revised with additional educational 

materials developed. 
Curriculum reviewed and revised4 
300 volumes of r~ference books ac
quired and installed in the library.
First class commences their second 
year of study, second class selected 
and commences their studies with 
appropriate progressions in each 
a-mczding succeeding year. 

' eoNrMw Lxt , MC. COTU Labour College 

Criteria & Means of Verification Assumptions re factors beyondcontrol of activity management. 

Review of College records and on-site
 
visits to classroom.
 

Review of training records. 
Review of College records and docu
mentse
 
Review of course outlines.
 

Review of procurement records,
 

Review of training records. 

Review of course outlines.
 
•Review and evaluation of courses.
 

Review of library holdings.
 

Review of College records and on-site
 
inspection of classes.
 



A* AeLe.Co A CT IV IT Y P L AN S UMM4A RY 
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1 6- 03 " D.v:r., I 
COTU Labour College Kenya McQuillan 

Indicate by type, and the time at which required, all resources needed for the production of 
the above outputs. *(The cost of resources supplied by AALC is indicated in the following 
budget: 

A.A.L.C. Co-operating Trade Union Other Donors
 

1980 
AALC Advisor, 12 m PanvonhsFive seminars, (not AALC funded)

CD 1sponsored by international labor 

Local staff Custodial staff, 36 man/mgnths bodies such as ICFTU, ILO and various 
3 Teaching staff - 36 man/months ITSs, which utilize College staff, 

Training: Office space as required facilities, etc. 
Teaching personnel - 48 man/months 12 one-week seminars 

Commodities: 
one 11 x 17 offset press 
one electrolyte scanner 
one overhead projector 

Other Direct Costs:
 

1981 
AALC Advisor, 12 man/months Same as above, 
Research Advisor, 12 man/months 

Local Staff: 

4 teaching staff- 48 man/months 

Commoditiess
 

one VW Combi
 

Estimated value: $ 20pO00 Estimated cost: $ 159000 



1
 

A. A. L. C. 
16-03 

'A C T I V I T Y 
/ : 7)COTU 

P L A N S U M M A R Y ---
Labour College 

A.A.L.C, Co-operating Trade Union Other Donors 

1982 

AALC Advisor, 12 man/mo _ 

Research Advisor, 12 man/no. 

Five *se'mifnars sponsored by 

international labor bodies 

Training Classroom rent and utilities 

Teaching personnel, 15 man/mo.Cf 
in U.S. or 3rd country. Custodial staffg 60•man/months 

Director designate, 3"man/mc, 

Commodities: Estimated value $29yO0O Estimated est $ 15,000 

Books  500 
Audio-visual equipment 

Other Direct Cost& 1983 & 1984 

1983 
-

AALC Advisor, 12 man/months 

Local staff Same as above. 

Ten seminars sponsored by 

international bodies 

5 teaching personnel, 60 man/mo. 

Training 
Estimated cost:. $ 30,000 

Teaching personnel, 40 man/mo.. 
Training in U.S. or 3rd country 
10 man/months 

Commodities: 
Books  200 
Audio-visual equipment Classroom rent and utilities, 

Other direct costs, plus all administrative cost. 

1984 5 Teaching personnel, 60 man/ 

AALC Advisor, 12 man/mCa" mou 

'Administration and support 
personnel, 60 man/mo. 



1979 ACTIVITY PLAN BUDGET SUMMARY
Activity 
 COTU Labour College r,*a ?7 , ,Ar 1 '; n ~Trr * n" a1J"C'4-7 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS:
 
Consultants 
(Fees, Per Diems,


Transport, 

etc.)
 

U.S. & 3rd Country Training:
 

Commodities: 
Vehicles:
 

Equipment:
 

Construction:
 

Other (Specify):

M~ter-ia1g& ,illl es 

Sub-total: 

28,000 20,500 14,500 11,000 7,000 

RECURRENT ACTIVITY COSTS:
 

Local Hire Personnel 

- I 

Local Staff Transport and
 
Vehicle Operation:
 

In-country training:

Seminars:
 

On-the-job or Other:
 

Other Direct Costs:
 
Publications:
 
(Specify):
 

Sub-total:
 
_ 
 n n 7 .q o 57 60n 40 .0 0 0 ,) s 

Total
 

31,3o0
 



- -- -- -- ---- - -- -- -------- --- - ----- -- -- - ---- 

- -

__'___,__173 

Country Program for: AFRICAN AMERICAN LABOR CENTER 

L E S 0 T H 0 CENTRE AFRO-AMERICAIN DU TRAVAIL 

ACTIVITY 	PLAN SUMMARIZES - 1979 

Purpose: 	To assist in the development of free, democratic, self-reliant, responsible, and effective trade
 
unions which participate fully in the processes and benefits of economic, social, and political
 
development.
 

Local Sponsor: Lesotho Council of Workers 

AALC Representative: Nat Johnson (based in Botswana) 

Activity Title: OldICum.to Est. Proposed 1979 budget: Estimates of future budgets: 
# .... _ # j12/31/77 1978 Orig. Rev. Rev. 1980 1981 1982 1983 Bal. Total: 

AALC Presence: 25% . -14.3 15.8 17.3 19.0 21.0 

Labor Education 
26-01 _ Proram 26 27.5 22.0 

-	 - j. 

-

-~~~~~-- - ----- - - - -------	 --- - ---

New Activities 
 25.0 30.0 35.0
 

Totals 41.8 j 37.8 42.3 49.0 56.0
 



____ ___ 

/iALC ,,c t.,ry,,,---
5,y1 7
 
Country: Activity Former Activity # 2 Prepared by:
 

WalterSmith
Lesotho # 26-01 Comonent: 

Comonnt i Date:
 

F June 78 
Title: 
 Local Sponsor:


Lesotho Council of Workers
 
Labor Education Program AALC Representative: "
 

____ ______ _______ ___ _______ ___ ___Johnson 

Purpose of Activity: Initiation Date: 1976
 

To develop the capability of the Lesotho Phase-over Date: 
 1980
 
Council of Workers and its affiliated unions Revised
 
to function effectively in all areas of trade Reviset
 
union responsibility. 
 Date: Comments:
 

Comments:
 



A.A. L.C. 
A C T I V I TY PLAN SUMM ARY 
 3.
 

June 78 
2 6- 0 1 7-7 MC : Labor Education Program . .. ..... . . 

A statement of conditions which 

should pertain if the Activity

is successfully completed and

the purpose is achieved; 


Trained staff capable of 

administering the LCW and its 

affiliated unions and conductinq 

trade union education.
 

A trained cadre capable of 

conducting basic rank and file 

trade union education seminars,


Trade union education 

curricula with supporting 

materials for a) rank and file 

membership, b) local union
 
leadership, c) top-level leader
ship.


Facilities necessary for ef-

ficient operation, including a 

HQ building,office equipment, 

transportation.


A union newspaper published 

on a regular basis. 


Criteria for determining if,

and the means of assessinQ the 

degree to which-, these con-

ditions are realized: 


Training records. 


Raview of rank and file edu-

cation events in progress and/ 

or completed.
 
Review of course curricula
 
course outlines, and supportin
 
materials.
 

Review of procurement records
 
and on-site examination of
 
facilities and equipment.
 

Examination of LCW file of
 
papers published and dis
tributed.
 

Lesotho 
 Johnson
 

Assumptions re factors beyond

control of the Activity manage
ment which could affect the
 
attainment of these conditions:
 

Government attitu e toward
 
trade union activities remains
 
positive.
 

A reasonable continuity in the
elected leadership and hired
 
staff of the LCW.
 



78 
26-01 

A. A. L.C A C T I V I T Y P L A N 
 S U M M A R Y 
 1 9 7 9 1 9 8 3
 

OO 7rP V 7 -.YJune 
Labor Education Program 
 'u~ ' Lesotho 

Indicate, by date, the signif-
 Criteria for, and the means of Assumptions concerning factorsicant discrete component parts verifyinq, successful imple-
 beyond the control of the
that must be produced if the 
 mentation of each component 
 Activity management which could
above conditions are to be 
 part: 
 alter or prevent the production
achieved: 

of these component parts:
1979 :- 


-

L.C.W. staff (3 persons) trained 
Review of training records, and Reasonable continuity of staff.
to operating level, with improv-
 assessment by AALC.r.epresen
ed efficiency over previous year 
tative.
 

At least one staff member train- Review of newsletters published
ed to edit and publish newslette .and of circulation records.
 

Course outlines and supporting 
 Review of relevant documents.
 
materials for rank and file
level courses-published and
 
and available for use.
 

Two trained persons (volunteers) Review of seminars held and The
capable of running rank and fil Willingness of capable
leadership provided. 
 trade unton members and leaders
education seminars. 
 to continue to volunteer their
• 
 time .and abiities.
Cadre of 25 leaders capable of Assessments by LCW and AALC
 
guiding local union activities. personnel.
 

Signed collective agreements fo 
Review of agreements.
ori- halg of the unions. 
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A. A. L.C. A C T I V I T Y P L A N 
 S U M M A R Y --- 1 9 7 9 - 1 9 8 3.
 

26-01 comr.0mvi'l Labor Education Program 
Discrete Component Parts Criteria & Means of Verification Assumptions re factors beyond 

_control 
 of activity managemert:
 
1980
 

Phase program over to LCW.
 

Cadre of 35 leaderscapable AssesL'-.ent and observation.
 
of guiding local unions.
 

Signed agreements for three 
 Review of documents.
 
quarteiS of unions.
 

Increase in dues-paying-
 Review of accounts.

membership of 50% over 1976.
 



A. A.L..C. A C'T I V I T Y P L A N S U M M A R Y 1 9 7 9 - 1 9 8 3. 

19077V/rY At 
IN P V 7--" June 78 

26-01 7TI~ztt 
,qDV4VLabor Education Program 
 Lesotho 	 Johnson
 

Indicate by type, and the time at which required, all resources needed for the production of
the above outputs. (The cost of resources supplied by AALC is indicated in the following

budget:
 

A.AeL.C* Co-operating Trade Union 
 Other Donors
 

1979
 

AALC representative: 4 man/mo.
 

Local staff:
 
Educators 
 24 man/mo. Educator 	 '12 man/mo.

Secretary 12 man/mo. 	 Support 
 12 man/mo.
 

Commodities:
 
Equipment
 

In-country training: 
 Irregular support from some
 
10 seminars 
 2 seminars 
 ITS's and other organizations.
 

Office support: 
 50% 50% of operational and overhead
 

1980
 

AALC representative: 4 man/mo.
 

Local staff:
 
Educator 12 man/mo. 	 Educators 24 man/mo.
 

Secretary 12 man/mo.

Support 12 man/mo.
 

.Commodities:
 
Equipment
 

i _ _ _ _ _ _ _ _ _ _ _ _ _ _ 



A. A. Lo C. 

26-01 
AC7T I VITY 

/MP vri 
P L AN 

e40Mr,*N &P 

SUMMARY 

7'TW'L 

1 9 79 -198 3. 
Labor Education Lesotho 

A.A.L.C. Co-operating Trade Union Other Donors 

1980 cont. 

Office operation: 25% Office operation: 75% 

In-country training:10 seminars 5 seminars Occasional seminars by ITS's 
and other labor organizations. 



1979 ACTIVITY PLAN BUDGET SUMMARY
 
Activity Labor Education 

Lesotho 

I/980or 

. . 

L,,,?,?,Z.m.xv,.,,,,,.rI'; 

...i17A 

,e, 1C--V4W I I-

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

Consultants (Fees, Per Diems,
Transport, etc.) _,___ 

U.S. & 3rd Country Training: 
_ ___ 

Commodities: Vehicles: 

Equipment: 4,00 

Construction: 

Other (Specify): 

Sub-total: 4,00 4,004 

RECURRENT ACTIVITY COSTS: 

Hire Personmel 

Local Staff Transport and 
Vehicle Operation: 

In-country training: 
Seminars: 

On-the-job or Other: 

10,00_ 

2,50_ 

9,00 

-Local 

Other Direct Costs:2 
Publications: 
(Specify): 

2,000 

Sub-total: 23,500 18,000 

Total 
27,500 22,000 



- -- -- -- ---- --- ---- ---- -- --- -- - -- -- ----- -- -- -----
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Country Program for: 
SIERRA Proram foAFRICAN-AMERICANsIERR A LEONE 	 LABOR CENTERCENTRE AFRO-AMERICAIN DU TRAVAIL 

ACTIVITY 	PLAN SUMMARIES - 1979
 

Purpose: 	To assist in the development of free, democratic, self-reliant, responsible, and effective trade

unions which participate fully in the processes and benefits of economic, social, and political

development.
 

Local Sponsor:
 Sierra Leone Labour Congress
 

AALC Representative:
 

John Kilhefner
 

Activity Title: 
..... 

Old Om. tol 
# 12/31/771 

Est., 
1978 

Proposed 1979 budget: 
Orig. Rev. Rev. 

Estimates of future budgets: 
1980 1981 1982 1983 Ba. 

Total: 
otl 

AALC Presence: 57.7 61.5 64.3 67.1 71.0 

Trade Union 
27-01 Education Program 27 48.5 35.0 18.0 

27-02 
Literacy for Trade 
Union Members 27 12.0 8.5 4.5 

27-03 
Co-operative
Development 27 19.8 17.0 9.0 

-

New Activities 
 32.9 54.0
 

Totals 
 138.0 	 122.0 95.8 100.0 125.0
 



A. A.L.C. ACTI V ITY 

Country: Identifying # 

Sierra Leone 27- j 

P L A N SUMMARY 

LC P/SOA-o 4 L4 

---

7$7-

1 9 7 9  1 9 8 3. 

Prepared by: Date: 

Connor June 78 

Man/months 12 12 12 

/78,6/ 

12 

1.962Z 

12 

1/98.3 IL-,voyo 
12 

Salary 25,00C 

FICA 1,070 

Allowances: 
Housing . 
Education ....... 

Post Differential 
Cost-of-living . 

... 

. . 
. 

. 

. 

. e 

. . 

00C 

. 

.00 

02,.10C 

Pension & Retirement . . 
Workmen's Compens:tion 

Bond 

Flight Insurance 

Medical & Life Insurances 

Home Leave 

Rest & Rehabilitation 

. .5,0o 
-2,30 

40 

40 

1,60C 

2,000 

Transport to & from Post 

sub-total: 
'S. ' . . . -

Local Travel 
AALC Office &'Communications 

Sub-total: 

- - a . .. ..-

51,00C 
-I 

4,00C 

2,70C 

6,70C 

II 

54,000 
|I 

7,500 

56,000158,000161, 00 
I 

8,300 9,100 10,000: 

TOTAL: 57,70 61,50 64,300 67,100 71,000 



----- ----
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Country: Activity Former Activity # 27 IPrepared by:
SiraLoe # 270 opoet Ki lhefner

Sierra Leone 
 27-01 Component: Trade Union Education ____ ______ ______________ ___ Date:____ ____ ___ ___May 1978 
Title: 


Trade Union Education Program 


Purpose of Activity: 


To develop an effective trade union education 

capability .within the SLLC. 


Comments: 

Local Sponsor: I 
Sierra Leone Labour Congress

AALC Representative:
 
Kilhefner 

Initiation Date: 1975 

Phase-over Date: 1981 
Revised 

Date:_JComments: 



__ 

I A.A. L.C. -ACTIVITY 
 P L A N S U M M A R Y ... 1 9 7 9 - 1 9 83.
 

ncr1V'iy i4* .. mlu Woiiam &. le rzrY 

May 1978
 
27-01 7,Tl.4: 
 COa riAr1yI 

Trade Union Education Program 


A statement of conditions which 

should pertain if the Activity

is successfully completed and 

the purpose is achieved: 


An organized SLLC department 

with equipment and supporting 

services, etc., to plan and 

implement the trade union
 
education program.
 

A trained staff capable of 

organizing and running educa-

tional seminars at various 

levels throughout the country.
 

Criteria for determining if, 

and the means of assessing the 

degree to which, these con-: 

ditions are realized: 


Review of SLLC reports and an 

assessment of the effectiveness 

of the department.
 

A review of training reports, 

employment records, and ap-

praisals of staff performance.
 

Course outlines, curricula, and Examination or pertinent

supporting materials for trade documents, 

union leader and officer ed-

ucation courses.
 

Sierra Leone Kilhefner
 

Assumptions re factors beyond

control of the Activity manage
ment which could affect the
 
attainment of these conditions:
 

The SLLC is not severely
 
limited by the government.
 

AALC is permitted to continue
 
assistance to the SLLC.
 

A divisive struggle does not
 
again split the Sierra Leone
 
labor movement.
 

I I____I___ilia_______i___... .___________-____-___I___II 




A. A. L.C. A C T I V I T Y P L A N 
 S U M M A R Y 


... -r P v 7 5 
27-01 ........
 

Trade Union Education Program 


Indicate, by date, the signif-

icant discrete component parts

that must be produced if the 

above conditions are to be 

achieved: 


1979
 

Review of the organization, and 

revision as required, of the 

SLLC Education Department, with 

agreed objectives, staffing, 

job descriptions, budgets, etc. 


A viable ongoing education pro-

gram for local union officers 

and union officials. 


Review, revision as required, 

and publication of three course
 
outlines and course materials:
 

-collective bargaining
 
-trade union finance
 
-grievance handling
 

Publication of a trade union 

newsletter for the SLLC.
 

Criteria for, and the means of 

verifyinq, successful imple-

mentation of each component 

part: 


Review of SLLC structure and 

assessment in the light of 

experience. 


Seminar reports. 


Examination of course materials.
 

Survey of issues produced.
 

1 9 7 9 - 1 9 8 3.
 

May 1978 

Sierra Leone Kilhefner
 

Assumptions concerning factors
 
beyond the control of the
 
Activity management which could
 
alter or prevent the production
 
of these component parts:
 

SLLC proceeds with its present
 
intention to reorganize its
 
structure, giving priority to
 
the trade union education
 
function.
 

There is a minimal turnover in
 
the staff of the Education
 
Department of SLLC.
 



A. A. L. C. A C T I V I T Y P L A N S U M M A R Y 1 9 7 9 - 1 9 8 3. 

27-01 'Ot/ n aA77YflC Trade Union Education 
Sierra LeoneDiscrete Component Parts 	 Criteria & Means of Verification Assumptions re factors beyond


,,-_control 
 of activity mana ement:
 
1980
 

A 25% increase in the activity Review of SLLC reports.
 
of the Education Department.
 

Review, and revision as re- Examination of relevant document
 
quired, of course outlines and
 
supporting materials.
 

Continued publication of the 
 Survey of issues published.
 

SLLC Newsletter.
 

1981
 

A 15% increment in the coverage Review of bLLC reports.
 
given by the Education Depart
ment.
 

Continued publication of the 
 Survey of issues pfablished.
 
SLLC Newsletter.
 



A. A. L.C. A C T I V I T Y 	 ---P L A N S U M M A R Y 
 1 9 7 9 -1 9 8 3.
 

/412rivl7y ;t.Age 
27-01 	 /MayP 
 May 197871? IrAe V..-.VV..Klhfe 

Trade Union Development Program 	 Sierra Leone Kilhefner
 

Indicate by type, and the 	time at which required, all resources needed for the production of
the above outputs. (The cost of resources supplied by AALC is indicated in the following

budget:
 

A.A.L.C. 	 Co-operating Trade Union 
 Other Donors
 

1979
 

Advisory Services 12 m/m Secretarial services.
 
Local hire: Director 12 m/m


Assistant Directors 24 m/m Classroom space, including

Driver 
 12'm/m 	utilities, administrative
 

offices, and maintenance.
 

Seminar Program: 24 one-week
 
seminars for 24 participants
 
each, or the equivalent.
 

Materials and supplies for the
 
publication of the SLLC News
letter, and lesson outlines, etc
 

iI
 



A.A. L.C. A C T I V I T Y P L A N S U M M A R Y --- 1 9 7 9 - 1 9 8 3. 

27-01 

A.A.L.C. 

ImPv a A104CD TrIrc:Trade Union Development
Sierra Le2ne.

Co-operating Trade Un.on Other Donors 

1980 

Local hire: Director 12m/m
 
Assistant Directors 24m/m
 

Seminar Program: 30 one-week 
 As in 1978, plus additional
 
seminars for 24 participants local hire personnel as re
each, or the equivalent. quired, a driver, and a per

centage of ongoing costs.
 

1981
 

A continuation of a program 
 Full financial and managerial

similar to 1980, but phasing responsibility for the program
 
over the management and costs 
 by the end of 1981.
 
fully to SLLC.
 

A - L 



_______ 

1979 ACTIVITY PLAN BUDGET SUMMARY 
A cti v iT rade U n i on 'es r)d I '? 7 y / ' A' jL1- r l m n r 4 Jr'v "4 e 7 O C4 r rx 

# 27-01 Education Program ___ J//?,...7 
CAPITAL AND ;ONE-TIME' ACTIVITY COSTS: 

Consultants (Fees, Per Diems, 
Transport, etc.)
 

U.S. & 3rd Country Training:
 

Commodities: Vehi-les:
 10,000
 
Equipment: 3,500 

Construction:
 

Other (Specify):
 

Sub-total: 

5,000 3,000


A-. 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel
 
12,000
 

Local Staff Transpoit and
 
Vehicle Operation: 3,000
 

In-country training:
 
Seminars: 114,000


On-.the-job or Other:
 

Other Direct Costs: 
Publications: 
 1 4,000
 
(Specify): Office supplies 
 2,000
 

Sub-total: ____ 35,00 
30,000 
 15,000 

Tota l 
48500 35,000 18,00F 

i 



/IALC I 77 I Y SA /77

-Country: IActivity Former Activity # 27 Prepared by: 
Sierra Leone 27-02 Component: Literacy e : May 78 

T i t le : _8_ May-7__
T Le:r fLocal 


Sponsor:
Literacy for Trade Union Members 
Sierra Leone Labour Congress 

AALC Representative: Kilhefner
 

Purpose of Activity: 

Initiation Date: 
 1975
Phase-over Date: 
 18
 

To create within SLLC the capability of providing P_ eoD_:

literacy instruction for trade union members. 

1981
 

Revised 
Dt jComments: 

Comment s: 



A. A. L.C. A C T I V I T Y P L A N S U M M A R Y 1 9 7 9 - 1 9 83. 
/)cr/vrv /H ivu.act& I/' IeQ7 Co~PfPsaoe dP r,,c 4dsvsr' DI,?" 

27-02 .. ... WMay 78 
-/rl : Literacy for. Trade Union Members CouAIr Y -*v-s': 

Sierra Leone Kilhefner 

A statement of conditions which Criteria for determining if, Assumptions re fac beyondtors 
should pertain if the Activity and the means of assessing the control of the Activity manageis successfully comp~leted and degree to which, these con.-
 ment which could affect the
the purpose is achieved: ditions are realized: attainment of these conditions:
 

A viable section within the 
 Observation and interviews. Continued support of the
SLLC devoted to literacy training. Reports, employment records, & app-opriate government bodies.
 
appraisals of staff performance.
 

A complete set of teaching ma- Exrmination of curricula and
 
terials for functional literacy related documents.
 
programs based on trade union
 
ideas and concepts.
 

An interest among the illiterate Observation and interviews.
 
unionized workers in pursuing
 
the courses provided by the
 
SLLC literacy program.
 



78 

A. A. L.C. A C T I V I T Y P L A N 
 S U M M A R Y 
 1 9 7 9-1 98 3.
 

27-02 

-i-;TMr: Literacy for 

Indicate, by date, the signif-

icant discrete component parts

that must be produced if the 

above conditions are to be 

achieved: 


1979
 

Increase the trade union 

functional literacy program 

by 20% over the 1977 base. 


Supplemental training of the 

staff to assure effective use
 
of the trade union elements
 
as well as the literacy elements
 
of the program.
 

1980
 

Review and required revision of 

trade union functional literacy
 
course outlines and course
 
materials
 

Increase the trade union func-

tional literacy program by 10% 

over the 1979 level. 


1981
 

Continuation of classes, providing

literacy teaching using basic trade
 

.y

Trade Union Members 


Criteria for, and the means of 

verifyinq, successful imple-

mentation of each component. 

part: 


Reports, and assessment of the 

practical results through 

interviewing a sample.
 

Training reports.
 

Review of relevant documents.
 

SLLC reports. 


Ma..... 

Kilhefner
 

Sierra Leone
 

Assumptions concerning factors
 
beyond the control of the
 
Activity management which could
 
alter or prevent the production

of these component parts:
 

Continued co-operation of the
 
appropriate government bodies.
 

Continued demand for a literacy
 
program for workers and trade
 
union members.
 



A. A. L. C. A C T I V I T Y P L A N S U M M A R Y --- 1 9 7 9 - 1 9 8 3. 

Literacy for Trade Union Members
 

Discrete Component Parts Criteria & Means of Verification Assumptions re factors beyond 
... . .. . ... ........ __control of activity management: 

union vocabulary and trade union
 
concepts.
 



A. A. L.C. A C T I V I T Y P L A N 
 S U M M A RY -- 1 9 7 9 -1 9 8 3.
 

Z7-02- . ,,/May 78 

rdTZel Literacy foi Trade Union Members 

7DV4:ier
 

Leone 
 Kilhefner
 

Indicate by type, and the time at which required, all resources needed for the production of
 
the above outputs. (The cost of resources supplied by AALC is indicated in the following
budget : A.A.L.C. 
 Co-operating Trade Union 
 Other Donors
 

1979
 

Local Hire: two literacy Secretarial services. 
 Support is anticipated from the

supervisors and 4 instructors 
 Ministry of Education, through

(part-time) Classrooms. 
 the National Literacy Committee.
 

Materials and supplies for the 
 Office space as required.
 
production of lesson outlines and
 
lesson helps.
 

1980
 

Local Hire: As in 1979, but
 
phasing over to SLLC finance 
 As in 1979 plus 25% of operational As in 1979.
 

costs.
 

1981
 

Gradually phasing over all 
 As in 1979 plus 50% of operational As in 1979.
 
aspects of input to SLLC costs.
 
management and finance
 



1979 ACTIVITY PLAN BUDGET SUMMARY
 

1 27-02 
Sierra .Leone 

Literacy 
= / 7 7 

_j80 

i,'"'.v,/o
.Z 

V-r ,P'r~
1__ 

S f ,-i'det- 0Ob67 
17ei.. / 3. 1 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

Consultants (Fees, Per Diems,Transportt etc.) 
U.S. & 3rd Country Training: 

Commodities: Vehicles: 

Equipment: 

Construction: 

Other (Specify): 

Sub-total: 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel 

Local Staff Transport and 
Vehicle Operation: 

In-country training: 
. Seminars: 

On-the-job or Other: 

Cther Direct Costs: 
Publications: 
(Specify): 

9,500 

1-000 
1,000 
1,500 

_ 

Sub-total: 12,000 

12,000 

8,500 

8,500 

4,500 

4,500 



iCountry: Activity Former Activity # 27 Prepared by: Kilhefner 
Sierra Leone 27-0 
 fComponent: Co-op Date: May 78 

Title: 
 Local Sponsor:

Co-operative Development AL ersnaie Sierra Leone Labour Congress 

AALC Representative: Kilhefner
 

Initiation Date:.Purpose of Activity: 
 1975 
Phase-over Date: 1981
 

To create within SLLC a co-operative Revised
department and to foster the development. Revised
of trade union-related co-operative 
 Date: comments: 
enterprises.
 

Comment s: 



A. A. L.C. A C T I V I T Y 
 P L A N SUMMARY 


iCoo,,rgeV WNcm0 WaH IP'OC~irbILL 
27-03 


77rA.4: Co-operative Development "O VouV'r 


A statement of conditions which 

should pertain if the Activity 

is successfully completed and 

the purpose is achieved; 


A semi-autonomous department 

nder the SLLC umbrella for 

co-operative education, and the 

fostering of consumer co-ops

and credit unions. 


A comprehensive set of courses 

_ith supporting materials, working 

forms, and visual aids, exist and are
 
used in fostering co-operative programs
 

The number of consumer co-ops 

d credit unions related to the 


unions and/or place of work 

ontinue to increase, while at 

the same time demonstrating 

fiscal responsibility and control, 


Criteria for determining if, 

and the means of assessina the 

degree to which, these con. 

ditions are realized: 


A review of reports, employment 

records, etc., and an appraisal 

of staff performance, 


Review of reports and relevant
 
documents.
 

Review of reports, financial 

statements, etc. 


Assessment by responsible
 
officials from the Department
 
of Co-operatives.
 

1 9 7 9 - 1 9 83
 

OP~par4"WCww 4ar-ivj-V1 I 
V Ray 78A!vr$ : 

Sierra Leone Kilhefner 

Assumptions re factors beyond

control of the Activity manage
ment which could affect the
 
attainment of these conditions:
 

The SLLC and the do-operatives
 
retain their financial
 
integrity.
 

The labor-related co-op program
 
continues to have the support
 
of the appropriate government
 
departments.
 

Strong figid supervision by the
 
government Dept. of Co-operatives.
 

"
 



NO.
 



A. A. L.C. A C T I V I T Y P L A N S U M M A R Y --- 1 9 7 9  1 9 8 3. 
4U 'a"y "aP .,, ' 

27-03. Co-operative Development " .,",*?' Sierra Leone 
May 78 

* 
Kilhefner 

Indicate, by date, the signif- Criteria for, and the means of Assumptions concerning factorsicant discrete component parts 
 verifying, successful imple-
 beyond the control of the
that must be produced if the 
 mentation of each component 
 Activity management which could
above conditions are to be part:
achieved: 	 alter or prevent the production
 

of these component parts:
 

1979
 

A viable, smoothly operating 
 On-site observations. 
 Continuation of SLLC policy
LC Co-operative Department. 

favoring co-ops for workers.
 

On-the-job training for a staff 
 Training records & interviews. 
 Staff is employed.

of two.
 

The SLLC HQ Co-o in Freetown 
 Review of reports*, audit of 
 Financial integrity of staff &
improves its position regarding financial statements, and on-
 executive committee.
both its financial and 
 site observations.
 
managerial self-support.
 

A co-operative educational 

Continuity of staff.
 

program is established.
 

Two co-operative enterprises 
 SLLC and AALC reports.
 
are organized.
 

1980
 

Upgrading training for the 
 Training records. 
 Continuity of staff.
 
Co-op Dept. staff.
 

The SLLC HQ Co-op in Freetown 
 SLLC reports & co-op financial 
 Supplies available wholesale at
 
achieves self-support, 
 statement 
 Jreasonable prices. 

- re Records and reports. I 



A. A. L. C. A C T I V I T Y P L A N 
 S U M M A R Y ---
 1 9 7 9 - 1 9 8 3. 
427-03 O77"TelC" C9 "A P&.*A r& Co-operative Development 

Discrete Component Parts 
 Criteria & Means of Verification Assumptions re factors beyond
control of activity management:
 

1980 cont.:
 

SLLC co-op educational program 
 SLLC reports.

is increased by 20%;
 

Two new co-operative enter-
 Review of relevant records.
 
prises are organized.
 

1981
 

The SLLC-sponsored co-ops 
 Reports and financial statements.
 
achieve financial self-support.
 

Existing co-operative enterprises 
 Staff reports.
 
are adequately serviced.
 

SLLC co-operative educational program 
 SLLC reports.
 
is increased by 10%
 

Three co-operative enterprises 
 SLLC reports plus on-site
 
are organized. 
 observations.
 

A central accounting office for
 
small co-operative enterprises.
 



27-03 1 

A. A. L.C. 
A C T I V I T Y P L A N SUMMARY 
 1 9 7 9 - 1 9 8 3.
 

7-5 May 78 
767ziai Co-operative Development " Sierra Leone 49OV., 

Kilhefner 
Indicate by type, and the time at which required, all resources needed for the production ofthe above outputs. 
 (The cost of resources supplied by AALC is indicated in the following

budget:
 

A.A.L.C. 
 Co-operating Trade Union 
 Other Donors
 

1979 

Local Hire: Education officer 12 m/m 

Construction: Storage facilities 

Operation of SLLC HQ Co-op. 
Supervision of labor-related 
co-op enterprises. 

The Ministry of Co-operatives 
is expected to provide some 
supervisory services. 

Seminars: Three one-week seminars 

o: equivalent. 

Equipment for co-op enterprises. 

198G 

Similar program to 1979, phasing 
managerial and financial responsibil-
ity to SLLC. 

SLLC taking considerable responsibil
ity for the labor-related co-operativ 
program. 

i981 

Phase-over of responsibility. SLLC completely responsible. 



Activity 1979 ACTIVITY PLAN BUDGET SUMMARYr_. _ ___/_________'_____________________ - c -
Sierra Leone 
 A O ?7Y Aw&'y' fiI'IC dAt1O7 4f&'C67$ 

#27-03 Co-op ____, _ *?6IO/I.8. z 7 3 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

Consultants (Fees, Per Diems, 
Transport. etc.)_. 

U.S. & 3rd Country Training: 

Commodities: Vehicles: 

Equipment: 

Construction: ___ ___ ___ ______ ___ ___ ___ ___ ___ ___ ___ 10,000 ..... 

Other (Specify): 

10,000 

sub-total: 
I 

0,000 
-" .. m -

10,001 
-

5,000 

RECURRENT ACTIVITY COSTS: 
I 

Local Hire Personnel 
Il- ' n - I - -

Local Staff Tran3port and 
Vehicle Operation: 

In-country training: 
Seminars: 

On-the-job or Other: 

_ 

___00_ 

Other Direct Costs: 
Publications: 
(Specify): 

Sub-total : 
Sub-total: 

Total 

9,800
Si ot = ....... ....... ,-

19,800[ 
ml m I I++ II I ... l .lrq~ll~ll . III B II IP lll TII "'I¥'I a i[ 

7,000 

17,000 
l' Id '''~lll'+l 

4,000 

9,000 
_ I __I 

-

- ------ + ll 



- - - - -- ------- -- ------ -- -- -------- -- -- -- - -

- -- -- -- -- -- ---------------- ---- ---- --------- -- ----- - -

- -- -- - - ---- - --- -- -------- --- ---- --- -- -- - --- - -

- ------ --------- - - -- --

Country program for:G Hg A N A AFRICAN -AMERICAN LABOR CENTER
 
GHANA CENTRE AFRO-AMERICAIN DU TRAVAIL
 

ACTIVITY PLAN SUMMARIES - 1979
 

Purpose: 	 To assist in the development of free, democratic, self-reliant, responsible, and effective trade
 
unions which participate fully in the processes and benefits of economic, social, and political
 
development,.
 

Local Sponsor: Ghana Trades Union Congress
 

AALC Representative: Don Jones
 

Activity Title: Old Cum. to Est. Proposed 1979 budget: Estimates of future budgets:______

# # 12/31/77 1978 Orig. Rev. Rev. 1980 1981 1982 1983 Bal. Total:
 

AALC Presence: 	 61.9 65.5 68.2 72.0 75.0
 

Ghana Labor
 
29-01 Education Program 29 50.5 60.9 -- -- --


Labour College
 
29-02 Building 29 18.5 15.0 -

-I
 

New Activities 
 31.8 38.0 50.0
 

Totals 	 130.9 141,4 90.Q 11.0.0 125.0
 



A. A. L.C. A C T I V I T Y P L A N SUMMARY --- 1 9 7 9  1 9 8 3. 

Country: 
Ghana 

Identifying # 
29- A/4LC ArlSONM64 Le4Sr", 

Prepared by: 
Connor 

Date: 
June 78 

1978 u;o 

Man/months 12 12 12 _12 12 12 

Salary 28,000 

FICA 1,070 

Allowances: 8,000 
Housing 8,000 
Education "ee....ea *& 

Post Differential . * a 5,600 
Cost-of-living . . . * • 2,700 

Pension & Retirement 5,70 
Workmen's Compensation 2,500 

Bond 400 
Flight insurance 400 
Medical & Life Insurances 1,600 
Home Leave 1,000 

Rest & Rehabilitation 

Transport to & fromPost 

Sub-total: 57,000 59,000 61,000 64,000 66,0001 
Local Travel 2,300 
AALC Office & Communications 2,600 

Sub-total: 4,900 6,500 7,200 8,000 9,000 
TOTAL: _61,900 65,500 68,200 72,000j75,000! 

1 I I I )iIIE 



____ ____ ____ ___ SUIIW1141 ? e /77Country: Activity Former Activity # 29 Prepared by:
#29-n1: 

Jones
Ghana Component Trade Union Education J Date: 

Title: 

Local Sponsor:
 

Ghana Labor Education Program Ghana TraRes Union Congress
AALC Representative:
 
Jones
 

Purpose of Activity: 

Date: 6ation 


The development of the capacity of the Ghana Phase-over.Date:
 
1980
Labour College to provide effective training to 
 Revised
trade union officers and members at an elementary, Date: Comments:
intermediate, and advanced level and in special

ized areas of trade union concern.
 

Comment s: 



A. A. L. C. A C T I V I T Y P L A N S U M M A R Y 

/cv1Y CONIO. 

"WFII4H h~tLL I ~la.prt COP&ArtDIJ 

29-01 177"Le: Co 

Ghana Labor Education Program 


A statement of conditions which Criteria for determining if,

should pertain if the Activity and the means of assessing the 

is successfully completed and 
 degree to which, these con,,.,:

the purpose is achieved; ditions are realized: 


The Labour College focuses Interviews and observation. 

attention on role of labor and 

substantially improves GTUC 

education program. 


The GTUC is respected by the Interviews with government, 

government and all major employ- management, and other prominent 

ers in the country. people indicate an acceptance
 

of and respect for the labor 
movement.
 

The trade union movement is An examination of the trade 

financially self-sufficient, union accounts indicates a 


balanced budget and a financial 

reserve. 


1 9 7 9 - 1 9 83
 

,,n.z 
'P .' € IZ44S P June 78 
V ID .... 181 

Ghana Jones
 

Assumptions re factors beyond
control of the Activity manage
ment which could affect the 
attainment of these conditions:
 

The government allows the
 
trade union movement to exist
 
with a degree of independence.
 

AALC assistance remains
 
welcome.
 

The trade union leadership
 
acts responsibly.
 

3. The labor movement conserves
 
its financial resources and
 
keeps its accounts in an open
 
and honest manner.
 



2-,,,C -7 

A. A. L.C. 
A C T I V I T Y SUMMARY 
 P L A N --- 1 9 7 9 - 1 9 8 3.
29-01 
 770/VAr e r1/A,-,/C11D 7'* Ghana Labor Ed. Program

Statement of Conditions: Criteria, and means of assess-
 Assumptions re factors beyond
_,_.. 
 ...... .. 
 ... ...........
mer.t: 
 control of Activity management:
 

Most of the organizable 
 The records of the labor 
 The leadership of the labor
workers in the country belong 
 movement. 
 movement is motivated to seek
to the labor moverment. 

the support of the workers and
 
the respect of the public.
 

Trade union leadership is 
 Impartial observation.
 
present in depth so that when
 
a top leader resigns, he can
 
be quickly replaced.
 

All industries are covered 
 Impartial observation.
 
by good collective bargaining
 
agreements.
 

An effective trade union 
 Interviews and observation.
 
structure exists throughout
 
the country, including a body

of well-traiinLed shop stewards.
 

Trade unionists are asked 
 Interviews and observation.
 
to serve on various govern
mental commissions dealing
 
with labor and manpower
 
questions.
 

____________________________________________I___________________________________________II_____I___...._______ii______S____III_____I_ 



78 

A.A. L.C. 
A C T I V I T Y 
 P L A N SUMMARY 

291, T . "June29-01 7 .DA 

Ghana Labor Education Program 


Indicate, by date, the signif-

icant discrete component parts

that must be produced if the 

above conditions are to.be 

achieved: 

19 7 9'"
 

Improved library facilities in 

Labour College. 


"Basic-level" training programs 

are institutionalized under the 

direction of the Labour College.
 

Trained staff members in each 

region are capable of running 

basic-level programs.
 

Program of cooperation between 

the university and Labour
 
College is instituted.
 

GTUC covers half the cost of 

seminars outside of Accra.
 

12 non-residential seminars. 


Criteria for, and the means of 

verifyinq, successful imple-

nentation of each component

part: 


Library reports and inventory.
 
Reports of AALC technician.
 

Interviews and observation 


Observation and reports by
 
AALC technician.
 

Interviews.
 

Examination of records.
 

1 9 7 9 - 1 9 8 3.
 

T&I 

Ghana 
 Jones
 

Assumptions concerning factors
 
beyond the control of the
 
Activity management which could
 
alter or prevent the production
 
of these component parts:
 

The turnover in LC staff is
 
minimal.
 

Adequate transport exists for
 
the implementation of the
 
seminar program.
 



A. A. L.C. A C T I V I T Y P L A N SUMMARY 

29- 01 -7J77AC:.... 
jC,7 P/ T. 

Ghana Labor Education Program 

Indicate, by date, the signif-

icant discrete component parts

that must be produced if the 

above conditions are to be 

achieved: 


1980
 
Twelve non-residential seminars 

held. 


Program of co-operation between 

Labour College and the Univer
sity is strengthened.
 

Progress in the establishment 

of an adequate library at the 

Labour College.
 

Criteria for, and the means of 

verifying, successful imple-

mentation of each component 

part: 


Seminar reports.
 
Observation and reports by AALC
 
technicians. 

Observation.
 

Review of inventory.
 
Library reports.
 

1 9 7 9 - 1 9 8 3. 

June 78 

Ghana Jones
 

Assumptions concerning factors
 
beyond the control of the
 
Activity management which could
 
alter or prevent the production

of these component parts:
 



--- 

I 
A. A. L.C. 
A C T I V I T Y 
 P L A N S UMMARY 
 1 9 7 9- 1 9 8 3.
 

June 78
29-01 r? 7Zdf I7 

Ghana Labor Education Program 
-/,,
 

Ghana 
 Jones
Indicate by type, and the time at which required, all resources needed for the production of
the above outputs. 
 (The cost of resources supplied by AALC is indicated in the following
budget:
 
A.A.L.C. 
 Co-operating Trade Union 
 Other Donors
 

1979
 

AALC technician 
 12 man/mos.
 

Two instructors 
 24 "
 
Communications and postage 


Occasional seminars by ITS's
 

and other international labor
 
groups.
 

Office supplies
 

Scholarships at Workers College
 
12 seminars
 

Salaries for 8 professional
 
members of staff.
 

Salaries of entire clerical
 
staff.
 

Rent and utilities.
 
LC construction.
 



1980 

A.A. L.C.- ACTIVITY
: 29-01 IwPurs 
29-01____________tom__________A.A.L.C. 


AALC technician 12 man/mos. 

Two instructors 24 
 " 11 
Scholarships at Workers Colleg 


12 seminars
 
Office equipment 

1 Jeep vehicle for use in 


organizing rural workers
 

P L A N SUMMARY 
 1 9 7 9 - 1 9 8 3.
-rrII :t, rZ 
Co-operating Trade Union Ghana Labor Ed. Program
Other Donors
 

1980
 

Salaries for eight profes
sional members ofstaff at
 
Labour College.
 

Salaries of entire clerical
 
staff.
 

Rent and utilities.
 

Residential seminars in
 
Accra.
 

Travel, per diem, and
 
support services of staff.
 



Activity 

29-01 Trade Union 

1979 ACTIVITY PLAN BUDGET SUMMARYj7Ar r. 7 ,'V/tD .rS A',-. / ;flpCpjq,_. 
Educatior 7/ FgL JoM,,IO /8/ 

af f2r',3- Oaaioc47-" 

CAPITAL AND 'ONE-TIME' ACTIAVITY COSTS: 

-Consultants (Fees, Per Diems, 
Transport, etc.)U.S. & 3rd Country Training: 

Commodities: Vehicles: 

Equipment: 3,800 

Construction: 

Other (Specify): 
Scholarships 1,600 

Sub-total: 5,400 1"2,00 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel 

Local Staff Transport and 
Vehicle Operation: 

In-country training: 
Seminars: 

On-the-job or Other: 

im 

8,800 

36,000 

-

Other Direct Costs: 
Publications: 
(Specify): Supplies 300 

Subtotal:_45,100 

48,900
 

Total 
 0,50 60,900 .01=2= - 1 



Countr Activiy rmer Activity # 29 Pd by : 
Gaa#Ga 

Title: 

29..02 -copnt:JonesComponent: Construction & equipment TDa t--
June '78 

7 -LocalSponsor:
Labour College Building 
 Ghana Trades Union Congress
AALC Representative:
 

Jones
Initiation 
Date:
Purpose of Activity: 
 1976
 
To assist the GTUC to provide new facilities for Phase-over Date:
the Ghana Labour College. 
 Res1980
 

Date: Comments:
 

Comments:
 

The Government of Ghana has issued a building code for the area in which the
Labour College is situated. 
The present buildings.cannot be modified to
conform. 
It is thus necessary for the GTUC to provide a new building.
 



A. A. L.C. 
A C T I V I T Y 
 P L A N 
 S U M M A R Y979 

/NCrivr? $.W/tCH WtA& tNOtatr Co P~art.W 

29-02 

17__r": Labour College Building

I -

A statement of conditions which 
Criteria for determining if,should pertain if the Activity 
 and the means of assessing the
is successfully completed and 
 degree to which, these con".
the purpose is achieved; 
 ditions are realized: 


A new building to house
 
the Labour College - of a
 
design and structure meeting
 
the zoning requirements - is
 
constructed and equipped.
 

983. 

eo ww crvffe,w-ra Da 

June '78 

h on 
Ghana Jones 

Assumptions re factors beyond
control of the Activity manage
ment which could affect the

attainment of these conditions:
 



A. A. L.C. A C T -I V I T Y P L A N S U M M A R Y 1 9 7 9- 1 9 8 3. 

29-02 O u 7- P Z 7"WJune 78
 
Labour College Building 


Ghana 
 Jones

Indicate, by date, the signif- Criteria for, and the meansicant discrete of Assumptions concerning factorscomponent parts verifying, successful imple-that must be produced if the beyond tae control of the
mentation of each component
above conditions are tQ be Activity management which could
part: 
 alter or prevent the production
a e 

1979 1979 

of these component parts:

New Labour College Building is 
 On-site observations & inter-
 The contract is to be let late
well under construction, 
 views, 
 in 1978, the GTUC is able to
 
1981980 


obtain adequate finance, and
supplies are available to the
 
Construction of new Labour 
 contractor.
On-site inspection.

College and facilities hearing
 
completion.
 



A A. L. C. 
 A C T I V I T Y 
 P L A N 
 S U M M A R Y 
 1 9 7 9 -1 9 83.
 

11V P V 7--S June '7829-02 , 

Labour College Building 
 Ghana 
 Jones
Indicate by type, and the time at which required, all resources neededthe above outputs. for the production of(The cost of resources supplied by AALC is indicated in the following
budget:
 
A.A.L.C. 
 Co-operating Trade Union 
 Other Donors
 

Support construction of new 
 Labour College construction.
 
Labour College.
 

8 water coolers for the
 

Labour College.
 

Furnishings for Labour College.
 

Office supplies and equipment.
 



Activity 

# 29-02 Labour CollegeBuilding 

1979 
err. 

ACTIVITY 
F / ?77, 

PLAN BUDGET SUMMARY 
esa'r ,cS,,mqr.r o ,-'vi ,weoaa-,-T 17lJI8o 2AIAA 

, 
~ Ne-C 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

Consultants 
Transport, 

(Fees, Per Diems,
etc.) 2,300 

U.S.. & 3rd Country Training: 

Commodities: Vehicles: 

Equipment: 10,00 
and FurnishinQs 

Construction: 
i0,000 

____ ______ ________ ___ ___6,00 C 

Other (Specify): 

Sub-total:. 18,30 14,700 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel 

Local Staff Transport and
Vehicle Operation: 

In-country training: 
Seminars: 

On-the-job or Other: 
Other Direct Costs: 

Publications: 
(Specify): Spi2Supplies 20C 

Sub-total 
20( 300 

_ _ __ ,50000 318 



----------- --- ------ ---- ----- --

- -- -- - -- ---- --- ---- --- -- ------ -- -- ------ -- -- - ---- - -

Country Program for: AFRICANAMERICAN LABOR CENTER 
L I B E R I A CENTRE AFRO-AMERICAIN DU TRAVAIL 

ACTIVITY PLAN SUMMARIES - 1979
 

Purpoge: 	To assist in the development of free, democratic, self-reliant, responsible, and effective trade
 
unions which participate fully in the processes and benefits of economic, social, and political
 
development.
 

Local Sponsor: United Workers' Congress and Liberian Federation of Trade Unions
 

AALC Representative:
 

J.T. Smith
 
Activity Title: Old Cum. to Est. Proposed 1979 budget: Estimates of future budgets: I : 

# 12/31/77 1978 Orig. Rev. Rev. 1980 1981 1982 1983 Bal. Total":"
 

AALC Presence: 	 62.0 64.9 68.9 72.0 73.2
 

Trade Uhion
 
30-01 Education 30 54.4 60.0 
 40.0 20.0
 

30-02 Literacy Training 	 5.0 
 5.0 5.0 5.0 5.0
 

Immunization of
 
30-03 Children 5.0 5.0 5.0 


- - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

New Activities 
I 

10.0 30.0 
-

Totals 126.4 1349 118.9 107.0 108.2 



A..A.L. C. A C T I V I T Y P L A N 
 SUMMARY ---
 1 9 7 9 - 1 9 8 3.
 

Country: IIdentifying # 
 Prepared by: Date:
 
Liberia 30-
 Los7A4LC &/SO/ 4 eW . Connor June 78 

__________________ , Ow. 
Man/months 
 , 12 


Salary 
 27,500
 

,FICA 
 1,070
 

Allowances:
 
Housing a a
0 . . 6, 
Education .
 .6 a..*.
• 

Post Differential .. . .. a * o 
Cost-of-living . . . . . . 2,20 

Pension & Retirement ;. i 55°60 
Workmen's Compensation .2,50 

Bond 40 
Flight Insurance 
 40 
Medical & Life Insurances 
 800
 
Home Leave
 

Rest & Rehabilitation 
 1,00' 
Transport to & from Post 

Sub-total: 53,000 
Local Travel 3,0,.
 
AALC Office &'Comunications 6,000
 

Sub-total: 9,00i 


TOTAL: 
 j62,OOCl 

ZIII.97o 1,8g ?2 19N3 Bfwdc~o 
12' 12 ,' 12 12
 

55, 000E8,0 60,000 60,000 

9,900110,900 12,000 13,200 

64,900J 68, 900j 72,000j73,200 



/IAL- 4CY/V1 PW9, S31M,,
Country: 	 Activity Former Activity # Prepared by:

#30 J. T. Smith 
Liberia 30-01 Component: Date: 

Trade Union Education June 78 
Title: 

Trade Union Education 
Local Sponsor: United Workers Congress and 

Liberian Federation of Trade Union _ 
AALC Representative: J.T. Smith 

Purpose of Activity: 	 Initiation Date: 1977
 
Phase-over Date: 18To foster unity 	within the Liberian labor 
 1982 

movement. 
 Revised 
Date:- Comment s:To assist in the creation of effective head

quarters staffs, especially in the field of
.trade union education.
 

To promote the overall development of the
 
Liberian labor movement.
 

Comments: 

The prolongation of the merger negotiations has seriously inhibited the implementation

of activities in Liberia. 
 Our policy has been to insist on one common program for the

labor movement throughout the country. 
Because of the delays and the lack of assurance
 
as to when the merger will be consummated equal programs (on a membership base) for each
of the two national centers arenow under consideration a.s a means of initiating action.
 

Because the unification of the Liberian labor movement is expected within the next few months,
 
no detailed plans.have been made for succeeding years.
 



--- 

A. A. L.-C. 
 A C T I V I T Y 
 P L A N 
 S U M M A R Y 
 1 9 7 9 - 1 98 3.
 

0 /VA 
June 78
 

30-01 
 77nA:

T 
 e i utJ. 40 V '9Trade UnionEducation DV/A,

T. Smith
Liberia
 
Indicate, by date, the signif-
 Criteria for, and the means of
icant discrete component parts Assumptions concerning factors
verifying, successful imple-
that must be produced if the beyond the control of the
mentation of each component
above conditions are to be Activity management which could
achieved:a part: 


alter or prevent the production
aof te or re e t t e r du i 
n
 
these component parts:


1979:
 
Development of a capability 
 Assessment by AALC, LFTU, UWC, 
 Stable political conditions.
within each of the national 
 and other knowledgeable

labor centers to conduct 
 personnel.

effective trade union educatior
 programs for rank-and-file
 
membership and for local branc
 
officers.
 



A. A. L.C. A C T I V I T Y P L A N SUMMARY 

30-01 1707ne.: 
UC'TPV7-5 

Trade Union Education 

Indicate, by date, the signif-

icant discrete component parts

that must be produced if the 

above conditions are to be 

achieved: . 

1979:
 

One trained trade union staff 

person in each labor center 

able to conduct rank-and-file 

and local branch officer
 
courses.
 

Course outlines and supporting 

materials for rank-and-file
 
and local branch officer
 
courses.
 

Audio-visual, office, and 

transport facilities to support

the trade union education
 
program.
 

Criteria for, and the means of 

verifying, successful imple-

mentation of each component 

part: 


Training reports, and assess-

ments by AALC representative. 


Review of documents.
 

On-site inspection of inventory.
 

197 -19
 

June 78
 

Liberia J.T. Smith
 

Assumptions concerning factors
 
beyond the control of the
 
Activity management which could
 
alter or prevent the production
 
of these component parts:
 

Continuityof employment of the
 
respective trade union staff
 
persons.
 



A- A. L..C. ' AC T IVITY P L A N S U M MA R Y 1 9 7 1 9 

• 
June 78 

30-01 Jun 
Trade Union Education 

Indicate Liberiaby type, J. T. Smith 
the above Outputs. 

and the time at which required, all resources needed for the production of(The cost of resources supplied by AALC is indicated in the following
budget:
 
A.A.L.C. 
 Co-operating Trade Union
 

1979: Other Donors
 

Advisory services: 
 12 man/mo.

Local staff: 
 24 man/mo.

Commodities:
 
2 vehicles
 
Office equipment

Audio-visual ecquipment


In-country training:

transport, per diem, material
 

and supplies for 12 seminar
 



1979 ACTIVITY PLAN BUDGET SUMMARY
 
Activity Ar. AF I 7Y 'a' ' aa,' 

30-01 Trade Union Educatio4'/?o o 
Liberia f 	 ~d~ 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS:
 

Consultants (Fees, Per Diems,
 
Transport, etc.)
 

U.S. & 3rd Country Training:
 

Commodities: 	Vehicles: 14,00
 

Equipment,. 10,00
 

Construction:
 

Other (Specify):
 

Sub-total: 	 24,00 30,000 20,000 10,001
 

RECURRENT ACTIVITY COSTS:
 

Local Hire Personnel
 
24 man months 8,000
 

Local Staff Transport and
 
Vehicle Operation: 2,400
 

In-country tralin .
 s
 
Seminars: 20,000,_20,00
 

On-the-job or Other:
 

Other Direct Costs:
 
Publications:
 
(Specify):
 

Sub-total:
 
_30 _400 
 30,000 20 ,00 	 -00
 

Total 
 ""54, 40C 	 60, 000 40, 00 20,00 ) 
4 



___ ___ 

78 

/IAZLC 4c TI 2S1M1W4RY
 
Country: Activity 
Former Activity # 30 Prepared by:
30 
 J.T. Smith
 

Liberia 
 30-02 Component: Literacy LiteracyJune 
 Date:
 
Title: 


Local Sponsor: United Workers' Congress and
 
Literacy Training Liherlan peaerstion of Trnde Unions
 _______ _______ ____ AALC Representative:___ ____ ___ ___J.T. Smith
 

Purpose of Activity: Initiation Date.:. 1978
1978
 

Phase-over Date:
 
To promote the overall development of the 
 Revised
Liberian labor movement. 
 Date: Comments:
 

To enable present and potential trade union
 
officers to better serve the workers and

members through improvement in their skills
 
in reading and writing English.
 

Comments:
 

The unification of the labor movement in Liberia is expected in the future; however the
merger negotiations are proceeding slowly. 
The AALC policy in the past has been to insist
on one common program for the labor movement throughout the country. Because of the
delays and uncertainties, programs for each of the national labor centers on the basis of
their numerical strength are now under consideration as a means of initiating action.
 
Because the unification of the Liberian labor movement is expected within the next few
months, no detailed plans have been made for succeeding years.
 



A . L..C. .ACTIVITY P L A N S U M M A R Y 1 9 7 9 - 1 9 83
c9rivory qet. CNPD CA I tPlCH$ W4l,4 e AO Mr COMPAAMtoM OP-r&C olar'tv,- . D T 

F .30-02 1/r .: June 78SLiteracy Co~r W' v$Training 

Liberia 
 J.T. Smith
 

A statement of conditions which Criteria for determining if, Assumptions re factors beyond
should pertain if the Activity 
 and the means of assessing the
is successfully completed and degree to which, these con-. 
control of the Activity manage
ment which could affect the
the purpose is achieved: 
 ditions are realized: 
 attainment of these conditions:
 

Capacity of the trade union Assessment by AALC, trade union, Social and political stability.
national center(s) to provide 
 and Department of Education
 
programs enabling 100 persons 
 officials.
 
annually to gain literate 
status in the English language.
 



-- 

Vw .. - - . 1 9 7 9 - 9 8 3 . 
30-02 O ,7"P e/ r-:..v 

4, 

Literacy Training 
Indicate, by date, the signif-

icant 
 scete componentthat must be produced if the
rts
t 

a-hee:alter
above conditions
achieved:
 are to be 


1g _9 

Four literacy classes operating 

serving the needs of one hun-

dred participants.
 

Two trade union staff members
trained to teach literacy in 

English.
 

Criteria for, and the means of
verif

__________2e - , successful imple---imentation of each component 


parta
 

Review of records. 


s cc s fu 


Assessment by AALC and trade
union officials.
 

Liberia 
 J.T. Smith
 
Assumptons 
c 
 eing factors
 

Cofcern g

beyond the control of the
Activity management which could
 

or prevent the production
 

of these component parts:
 

Continued interest in, and
 

fa t r
 

Con d i t er acy ca n e
 

Continuity of staff.
 



A. A. L..C. A C T I V I T Y P L A N S U M M A R Y 1 9 7 9- 1 9 8 3. 

"// "June 78
30-02 4"Pv=$eit: 

Literacy Training 
 Liberia J.T. Smith
 

Indicate by type, and the time at which required, all resources needed for the production of
the above outputs. (The cost of resources supplied by AALC is indicated in the following

budget: 

A.A.L.C. Co-operating Trade Union 
 Other Donors
 

1979
 

Out-of-pocket expenses for 
 General supervision and 
 Teachers to be recruited from
literacy teachers. admLnistration of program. the Peace Corps.
 

Rental of classrooms and other
 
necessary facilities.
 

Materials and supplies.
 



1979 ACTIVITY PLAN BUDGET SUMMARY
 

30-02 Literacy Training ... .... 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

Consultants (Fees, Per Diems,
Transport, etc.) 

U.S. & 3rd Country Training: 

Commodities: Vehicles: 

Equipment: 

Construction: 

Other (Specify): 

Sub-total: 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel 

Local Staff Transport and 
Vehicle Operation: 

In-country training: 
Seminars: 

On-the-job or Other: 

Other Direct Costs: 
Publications: 
(Specify) : Classroom rental 

1,500 
i, 500 

24000 

Materials and supplies 

Sub-total: 

Total 

1,500 

5,000 

05,000 

5,000 

.5,000 

5,000 

.. . .....5,000 

5,00C 

5,00C 

5,000 

5,000 



I4ALC *4c.ill1,/7->AS11~v41
 

Country: -ctivity Former Activity # 30 
Liberia 30-03 Component: NA 

Title: 

Immunization of Children 


Purpose of Activity: 


To win respect for the Liberian labor movement 

and to increase its ability to contribute to
 
national development. 


To co-operate with the Government of Liberia and
 
the United Nations in the "Year of the Child"

immunization campaign by organizing the participa
tion of workers and trade union members.
 

Comments:
 

Prepared by: . T Smith 

Date: Tune 78 

Local Sponsor: United Workers Congress and 
Liberian Federation of Trade Unions
 

AALC Representative: J.T. Smith
 

Initiation Date: 1978
 

Phase-over Date: 1981
 
Revised
 

Date: Comments:
 

The unificatiQn or tne trade union movement in Liberia under one national labor center is
expected in the near future, though progress has been slow. 
Rather than holding all assistance
in abeyance while-awaiting progress, Activities will be carried out with each of the national
labor centers until the merger takes place.
 

Because a merger is expected within a few months, no detailed plans have been drawn up for

succeeding years.
 



AnA. L.C. A C T I V I T Y 
 P L A N S U M M A R Y 
 979 - 1983
 

AriviryAthAr y I COP~trIONv WHICH WggLt 1AO'VdW C~ftP~ArFVW 4 P'Jnre tOP ICs 4lr07 June 7830-03 • : 

Liberia 
 J.T. Smith
 
A statement of conditions which Criteria for determining if, Assumptions re factors beyond
should pertain if the Activity 
 and the means of assessinQ the
is successfully completed and control of the Activity managedegree to which, these con-
the purpose is achieved: ment which could affect the
ditions are realized: 
 attainment of these conditions:
 

Both the LFTU and the UWC shall 
 Assessments by knowledgeable
have made a significant contri- Social stability, and the
persons involved in the 
 successful implementation of
bution to the social development 
evaluation of the imnpunization the immunization program.
of Liberia through colaboration program.with the Government of Liberia/

United Nations "Year of the
 
Child" immunization campaign.
 



78 

A. A. L. C. A C T I V I T Y 
 P L A N SUMM 


(June 


Immunization of Children 

Indicate, by date, the signif-
 Criteria for, and the means oficant discrete component parts verifying, successful imple-

that must be produced if the mentation of each component
above conditions are to be part:achived:alter 
achieved: 

1979:
 

Children of trade union member 
Official reports, and the
and workers participate in the comments of trade union and
United Nations "Year of the 
 AALC officials concerning the
Child" immunization program, 
 degree of trade union par-

ticipation. 


--- 1 9 7 9 
- 1 9 8 3. 

Liberia J.T. Smith 

Assumptions concerning factors 
beyond the control of the

Activity management which could 
acty or prevent the productionmanaeentthi 
 co
 
of these component parts: 

The Government of Liberia in
 
co-operation with the United
 
Nations and other concerned
 
agencies carries out the pilot
 
program in Liberia.
 



A3A. L.C. A C T I V I T Y P L A N S U M M A R Y 
 1 979 1 9 G 3 

/A. June 78 
30-03 17r7zct 


Vzn,?-. V. I.
Immunization of Children 
 Liberia 
 J.T. Smith
 
Indicate by type, and the time at which required, all resources needed for the production of
the above outputs. 
 (The cost of resources supplied by AALC is indicated in the following
budget:
 

A.A.L.C. 
 Co-operating Trade Union 
 Other Donors
 

1979:
 

Transport and per diem for 
 Staff personnel seconded to the 
Medical supplies and mendical
trade union personnel. 
 United Nations "Year of the 
 personnel supplied by the
 
Administrative materials and 

Child" immunization program Government of Liberia and other
agencies co-operating in this
supplies. 

immunization program.
 



tivi 1979 ACTIVITY PLAN BUDGETActivity ir. or /57P 'v, 
#30-03 Imnunization of /?76',o 

Children - Liberia ; M, 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

SUMMARY 
fld/'Jy,rop 1 e-,,vc 

j"718 
, 

8 z 
/F 

- JwNe__ 

Consultants (Fees, Per Diems,
Transnort, etc.)I 

U.S. & 3rd Country Training: 

Commodities: Vehicles: 

Equipment: 

Construction: 

Other (Specify): 

Sub-total: 
_ 

__ 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel 

Local Staff Transport and 
Vehicle Operation: 

In-country training:Seminars: 

On-the-job or Other: 

Other Direct Costs:Publications: 

(Specify):
Transport,__er diem 
Supplies, stationery, etc. 

Sub-total: 

Total 

4.____ 

500 

5,000 

5,000 

5,000 

5,000 

5,000 

5,000 



- -- - -- - - -- -- --- - -------- - -- - -- -- ------ -- -- -- --

- -- --- - ---- --------------------------- - -- -- --- -- ---- -

- -- - -- ---- - -- ---- -- --- - -- ---------- ---- 

----- --- - - - - -

Country Program for: AFRICAN -AMERICAN LABOR CENTER 

Z A M B IA I 	 CENTRE AFRO-AMERICAIN DU TRAVAIL 

- ACTIVITY PLAN SUMMARIES - 1979 

Purpose: 	 To assist in the development of free, democratic, self-reliant, responsible, and effective trade
 
unions which participate fully in the processes and benefits of economic, social, and political
 
development.
 

Local Sponsor: Zambia Congress of Trades Unions 

AALC Representative:
 
to be appointed
 

Activity Tite 
 Old Cum., to E~st. Proposed 1979 budget: Estimates of futu~re budgets: Ttl
 
# I# 12/31/77 1978 Orig. Rev. Rev. 1980 1981 1982 1983 Bal. Ttl
 

AALC Presence: 59.0 
 55.0 60.6 63.3 66.0
 

31-01 C611ective Bargaining 31 27.0 	 69.0 81.0 41.0 24.0
 

-

- nnn-nn nn--- nn--nn--n --	 -nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn---

-
- -

-

New Activities
 

Totals 	 I j86.0 1124.0 1141_.6 1104.3 90.0 



z36 
A.AL. ACT I TY 
PLAN SUMMARY 
 1979---- 9 818-


Country: Identifying #IZa.mbia jPrepared by:
j 31. / LC &R.oNMA/ LO57t Connor Date:Jue7
 
, ?7 /eia.....kr jAd 7$ FfJ G'' n 78 

" II... I""r 1d$JD /..... I~oMan/months ' N'il / 2 ., 121 12.1 12 12.I 
FI 1,100 

Housing . . . . . . . . . 5,000
 
Housing0 ~ 000 ,0 S
~ ~ 

Education . . . o .
 . o P 


Post Differential . . 2,500
 
Cost-of'living " / 4,°10
 

Pension & Retirement . . . .- !
 
Workmen's-.Compensation 
 2,700 

Bond -400 

Flight Insurance 
 400 
Medical & Life Insurances 1,600
 
Home Leave
 

Rest & Rehabilitation 
 1,500
 
Transport to & from Post 
 6,000 _
 

Sub-total: 5,600 
 49, 00 54,00 56,00 58,0001 
Local Travel 3,000 .~ 

AALC Office &.Communications 2,400 

Sub-total: 
_ __5,400 I6,001 6, 601, 7, 301 8,o000 

TOTAL: 59,000 I ,OOC 60, 6C 63, 301 66,001) 



2 -6,'/

AL C A9, v,,r l Srvwqe / 77
 
Country: Activity Former Activity # 31 Prepared by: Summers 

Zambia #31-01 o t Date:.
Component: All Date: June 78 

iLocal Sponsor: I 
Title: 


Collective Bargaining Zambia Congress of Trade Unions
 
AALC Representative:
 

'Initiation Date:' 
Purpose of Activity: 1979 (July) 

Phase-over Date: 
To establish within the ZCTU and its 1983
 
affiliated unions, by 1983, a capability Revised
 
of engaging in effective collective Date: Comments:
 
bargaining covering a comprehensive
 
range of issues which concern workers'
 
interests.
 

Comments: 



A.A. L.C. 
ACTIVITY 
 P L A N 
 S U M M A R Y19791983.
 

Acriwory 4t, 
31-01 7i-,: . 

June 78 
Collective Bargaining 


A statement of conditions which 

should pertain if the Activity

is successfully completed and 

the purpose is achieved; 


ZCTU staff of at least two, 

knowledgeable in the full range

of issues dealt with in indus
trial relations, and skilled in
 
the processes of collective
 
bargaining.
 

Staff of at least two from each 

affiliated national union com
petent in all aspects of col-
lective bargaining as it affects
 
their industry.
 

All of the above staff capable 

of guiding, directing, and 

training other staff members
 
working in their departments.
 

Executive Committee members of 

the ZCTU and its affiliated 

national unions informed in 

the processes of collective 

bargaining and skilled in their
 
respective roles, and therefore
 

Criteria for determining if,

and the means of assessing the 

degree to which, these con-

ditions are realized: 


Training reports. 


Training reports. 


Assessments by ZCTU and AALC
 
technician.
 

Reports of workshops. 


Review of negotiations 

concluded
 

Zambia
 
Assumptions re factors beyond

control of the Activity manage
ment which could affect the
 
attainment of these conditions:
 

Continuity of staff.
 

Continuity of staff.
 

Reasonable stability within
 
ZCTU and its affiliated nation
al unions. 



zOi
 
A. A. L.C. ACTIVITY S U M M A R Y P L A N --- 1 9 7 9 - 1 9 8 3.

31-01 C")/ 7-0/1$Statement of Conditions: 
CN r/A7/L 'CD T Collective BargainingCriteria, and means of assess-
 Assumptions re factors beyond
ment: 
 control of Activity management:
 

able to participate as members
 
of a negotiating team.
 

Local union leadership know-
 ZCTU and national union
ledgeable and skilled in all No obstruction of trade
reports and appraisals. 
 union activities for political
aspects of collective bargain-

reasons.
ing applicable to their level 
 Appraisal by AALC technician.


of responsibility in the prccess.
 

A majority of the union con-
 ZCTU ducation epartment
stituencies knowledgeable abou-t 
reports and appraisals.

and supportive of, the processe

of collective bargaining.
 



A. A. L.C. A C T I V I T Y 
 P L A N SU*MMARY 
 --- 1 9 7 9 - 1 9 8 3.
 

.... 
June 787077A:C J 

&.. r 
Collective Bargaining 

-

Zambia 
Indicate, by date, the signif- Criteria for, and the means of Assumptions concerning factorsicant discrete component parts verifying, successful imple-
that must be produced if the beyond the control of the
mentation of each component 
 Activity management which could
above conditions are to be 
 part:

achieved: 	 alter or prevent the production
 

of these component parts:
 

1979,(6 months)
 

Initiation of training program 
AALC technician's reports. 
 Agreement between ZCTU and
for ZCTU and affiliated nationa Review of plans.

(24 persons) which Report of 1st seminar. 

.union staffs 	 AALC is signed, Government
 
of Zambia approves AALC assisthave major responsibility for 
 ance to ZCTU.
 

collective bargaining.
 

Curricula and training plans 
 Review of workshop.

for: union constituencies 
 Review of documents.
 

(membership)
 
local union leadership
 

national executive commit
tees
 
chief negotiators.
 

(developed in part and adopted
 
at a top-level workshop),
 



1980 

A. A. L.C. A C T I V I 

31-01 Oe/r'vri' 

Discrete Component Parts 


Implementation of training
 
program for ZCTU and affiliated
 
national union staffs.
 

A capability of ZCTU and affil
iated national union staffs to
 
conduct training seminars for
 
membership and local union
 
leaders.
 

VS training program for 2 chief
 
negotiators.
 

Top-level union leadership
 
workshop on the process of
 
establishing collective
 
bargaining policy and prioritie!
 

T Y PLAN SUMMARY 1 9 7 9 - 1 9 8 3. 

*e'I"mmez 727rl Collective Bargaining 
Criteria & Means of Verification Assumptions re factors beyond 

control of activity management: 



A. A. L.C. A C T I V I T Y P L A N 
 S U M M A R Y --- 197 - 1983.
 

310 
 June 78
~r ....  ela.... 
 r-- q .i, I 

-Collective Bargaining 
 Zambia
 
Indicate by type, and the time at which required, all resources
the above outputs. needed for the production of
(The cost of resources supplied by AALC is indicated in the Zollowing
Ibudget:
 

A.A.L.C. 


1979
 

Technical advisor: 6 man/mo.
 
Commodities: Production of
 
curricula, training guides,
 
and education materials.
 
In-country training: 3 seminars
 
(2 weeks, 24 participants).

Other direct costs: 1 workshop 

.(5 days, 36 participants). 


1980 


Technical advisor 12 man/mo. 

Commodities: transport. 


Co-operating Trade Union 
 Other Donors
 

Generally speaking, it is 
as
sumedthat ZCTU or the affiliated
 
national union will cover all
 
normal operating costs through
out the total Activity. It may
 
be possible to negotiate an
arrangement whereby they also
 
cover the costs of all training
In-country training: 3 seminars activities with the exception of
 

(2-week, 24 participants each) AALC technical input.

1-workshop (5 days, 36 partic
ipants).
 
US training: 2 persons, 6 mo.
 
each.
 



A. A. L. C. A C T I V I T Y P L A N S U M M A R Y -- 1 9 7 9 -1 9 8 3. 

31- 01 1"Ptifl zCco,"aTOr: Collective Bargaining 

A.A.L.C. Co-operating Trade Union Other Donors 

:1981-


Technical advisor: 12 man/mo.
 
Commodities.
 

In-country training; 12 seminar,
 
(2-week, 24 participants each;
 
2 workshops, (5-day, 36
 
participants each).
 

Continuation of training
 
program for ZCTU and affiliate
 
national union staffs.
 

Oversight of membership and
 
local union leadership
 
program.
 

US training program for 2
 
additional chief negotiators.
 

Top-level union leadership
 
workshop.
 

,1982-83
 

Continuation of program
 
similar to the above, with
 
greater emphasis on higher
 
levels and increased skills.
 



i2Lq 
1979 ACTIVITY PLAN BUDGET SUMMARY 

AcEt~ity-
 fj-- or 1?7Y zeid VW4'1 ril~r' C.' 111Fv4e Oacr
 
31-01 Collective Bargain /a m/J7/ 
 " 

Bargaining I t :IJL "", 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

Consultants (Fees, Per Diems, 
Transport, etc.) 

U.S. & 3rd Country Training:
 

Commodities: 	 Vehicles:
 

Equipment:
 

Construction:
 

Other (Specify): 

Sub-total: 	 1 28,00 25,000 8,000 4,000 

RECURRENT ACTIVITY COSTS:
 
- mUU- -I 	 -I-

Local Hire Personnel
 

Local Staff Transport and
 
Vehicle Operation:
 

In-country training: 16,00
 
Seminars:
 

On-the-job or Other:
 

Other Direct Costs: 
Publications:
 
(Specify):


-Training materialTR ' 
Policy Planning Workshop . 6,000 

Sub-total- 41,000 56,000 33,00 20,00 

Total
 
27,000 	 ~69, 00081,000_ 41,00OC 24, 00E: 



- -

------ ------ - ----- - - - --

Country Program fors AFRICAN-AMERICAN LABOR CENTER 
TO GOT__0_G_0_CENTRE 

AFRO-AMERICAIN DU TRAVAIL 

ACTIVITY 	PLAN SUMMARIES - 1979
 

Purpose: 	To assist in the development of free, democratic, self-reliant, responsible, and effective trade 
unions which participate fully in the processes and benefits of economic, social, and political 
development. 

Local Sponsor: Confidgration Nationale des Travailleurs du Togo 

AALC Representative: Supervised from the regional office in Lomf 

Activity Title: 
I 

Old Cum. 
# 12/31/77 

to Est. 
1978 

Proposed 1979 budget: 
Orig. Rev. Rev. 1980 

Estimates of future budgets: 
1981 1982 1983 Bal. Total: 

AALC Presence: Serviced frot Regio al Offce 

Trade Union
 
32-01 -Education -- _ 32.- - - 36.4

Co-operative

32-02 Program 32 	 40.9 

French Literacy &
 
English Language


32-03 Program 32 4.7--- --------- --------- --


CNTT Secretariat
 
32-04 Development 32
 

-
 -


New Activities 
 75.0 80.0 90.0 130.0
 

Totals 
 82.0 	 75.0 80.0 90.0 100.0 



14AL.C 4c rlv1 l,4m 5a, 4,~j9r 	 /7
 
Country: 	 Activity Former Activity #32 Prepared by: 

# 32-01 Kugman
Togo 	 Component: Trade Union Education Date: May 1978
 

Title: Trade Union Education Program 


Purpose of Activity: 


To create within CNTT the capacity to conduct 

an effective trade union education program. 


Local Sponsor:
 
conf~deration Nationale des Travailleurs du Togo

AALC Representative:
 
Loeb arth/Kluqman
Initiation Date:
 

1977 

Phase-over Date: 1979
 
Revised
 

Date: Comments: 

Comments: 



A. A. L.C. ACTI'VITY 
 P L A N S U M M A R Y 
 1 9 7 9 - 1 983 .
 
rvrytION 
 WHICH WIL# I GAPlt~d' C0 ?Pando 0P- ro s 	 Pnia ,
 

May 1978
32-01 

Co-.:COUNr^V 	I 4DVnr :

Trade Union Education Program 


A statement of conditions which 

should pertain if the Activity

is successfully completed and 

the purpose is achieved: 


CNTT's secretariat has trained 

staff members competent in 

trade union education content
 
and techniques.
 

CNTT is providing a basic trade 

union education program to meet 

the needs of the movement. 


CNTT has an adequate facility tc 

house its Workers' Education
 
Center.
 

Criteria for determining if, 

and the means of assessinQ the 

degree to which, these con,-i:. 

ditions are realized: 


Assessment by AALC and CNTT 

officials 


Asses.ment by AALC and CNTT 

officials 


On-site inspection.
 

Loebarth/
 
Togo Klugman
 

Assumptions re factors beyond

control of the Activity manage
ment which could affect the
 
attainment of these conditions:
 

Reasonable continuity of the
 
Workers' Education Center staff
 

Continuation of the current
 
government policy toward
 
workers education programs.
 



1979 

A. A. L. C. A C T I V I T Y- P L A N. S U M M A R Y --- 1 9 7 9 - 1 9 8 3. 

, TO May 1978
32-01 77C: -cc YLoebarth/ 
Trade Union Education Program 
 Togo 	 Klugman


Indicate, by date, the signif- Criteria for, and the means of Assumptions concerning factorsicant discrete component parts verifying, successful imple-
 beyond the control of the
that must be produced if the 
 mentation of each component 
 Activity management which could
above conditions are to be 
 part:

achieved: 	 alter or prevent the production


of these component parts:
 

Improved capacity and perform-
 Training reports, 
 Reasonable continuity of staff.
 ance of the full-time and part
time staff of the Workers' Assessments of performance.

Education Center.
 

Majority of current trade union 
Seminar reports and general 
 National political stability.
members trained to first level 
 assessments by knowledgeable

of knowledge of unionism, persons.
 



1979 

A. A. L.C. 
A C T I V I T Y P L A N SUMMARY --- 1 9 7 9 - 1 9 8 3.
 

IN P V 7"-5 May 1978 
32-01 'Trint V AV (eLoebarth/Trade Union Education Program 
 Togo Klugman
 

Indicate by type, and the time at which required, all resources needed for the production of
the above outputs. (The cost of resources supplied by AALC is indicated in the following

budget:
 

A.A.L.C. Co-operating Trade Union Other Donors
 

Advisory services and on-the- Salary and maintenance of
 
job training for the staff of Workers' Education Center staff,

the Workers' Education Center. both in Lom& and Lama Kara.
 

Maintenance and utilities of 
 Support from the Government of
 
WorkersaEducation Center. Togo.
 

10 seminars. 
 Seminars. 
 Some assistance from various
 
ITS and other foreign trade
 
union programs.
 

Equipment for a Regional Work- Estimated value: $35,000.
 
ers' Education Center in Lama
 
Kara.
 



Ic y 
#32-01 

CAPITAL AND 'ONE-TIME' 

1979 ACTIVITY PLAN
Ar-r. ?~7? 
I4= f41Mi').. 

ACTIVITY COSTS: 

BUDGET SUMMARY 
Zerrv Jivr&7M~~ 

/7 8oJo 

0,9 

I 

coo-7 

/ -8 

Consultants (Fees, Per Diems,
Transport, etc.)__ 

U.S. & 3rd Country Training: 

Commodities: Vehicles: 

Equipment: 

Construction: 

_____ 
1"13,600 _ _ _ 

Other (Specify): 

Sub-total: 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel 

Local Staff Transport and 
Vehicle Operation: 

In-country training: 
Seminars: 

On-the-job or Other;. 

Other Direct Costs: 
Publications: 

(Specify): 

22,800 

Sub-total: 

Total -~ ~~~I• i | 00 



7A/
 

Country: Activity Former Activity # 32 

Togo 32-02 Component: Co-op 


Title: 


Co-operative Program 


Purpose of Activity: 


To create within CNTT the capacity to develop

and supervise co-operatives and credit unions. 


Prepared by:
 

Date:
Co-opMay 
 1978
 
Local Sponsor:
 
Confederation Nationale des Travailleurs du Togo
AALC Representative:
 

Loebarth/Klugman
 

Initiation Date: 
 1977
 
Phase-over Date:
 

1979
 
Revised
 

Date: Comments:
 

Comments:
 

A new emphasis adopted by CNTT assists the membership up-country in improving their living
conditions through the development of both consumer and producer co-operatives.
 



2. 

A. A. L.C. A C T I VI T Y 
 P L A N S U MM AR.Y 
 1 9 7 9 1 9 83 .
 

A4riviry qv-ei-u.I.Deer 4
Pwt rv~y
 
OMay 
 1978
 

32-02 

Loebarth/


Co-operative Program 
 Togo 	 lugman
 
A statement of conditions which Criteria for determining if, Assumptions re factors beyond
should pertain if the Activity and the means of assessing the control of the Activity manageis successfully completed and 
 degree to which, these con 
 ment which could affect the
the purpose is achieved; 
 ditions are realized: 
 attainment of these conditions:
 

The CNTT consumer co-operative 
 Review of reports of co-op 	 Continuation of the favorable
store in LomS provides a viable 
business conducted, an exam- attitude on the part of the
service to its members. 	 ination of inventory, and an Government of Togo.
 
on-site examination of the
 
facilities.
 

CNTT consumer co-operative As above
 
stores are developed in the
 
northern regions of the country.
 



A. A. L. C. A C T I V I T Y 
 P L A N S U M M A R Y 


0 .7-il 7S 

Co-operative Program 


Indicate, by date, the signif- Criteria for, and the means of 

icant discrete component parts verifyinq, successful imple-

that must be produced if the mentation of each component

above conditions are to be part:

,achieved: 


1979
 

Development of one co-op store 
On-site inspection. 

in the northern region of the
 
country.
 

More efficient operation of CNTT reports and assessment by 

a women's farm co-operative. CNTT and AALC personnel.
 

Provision of effective trans- Co-op reports.
 
port facility between primary
 
agricultural producers and the
 
co-operative stores.
 

1 9 7 9 1 9 8 3.
 

May 1978
 

Loebarth/

Togo Klugman
 

Assumptions concerning factors
 
beyond the control of the
 
Activity management which could
 
alter or prevent the production

of these component parts:
 

Political stability.
 

Clear title to the property.
 



32-02 

A.A. L.C. A C T I V I T Y P L A N 
 S U M M A R Y 
 1 9 7 9 - 1 9 8 3.
 

11V 7-S May 1978 

_______Toga Co-operative ProgramIndicate by type, Isoebatlga
and the time at which required, all resources needed for the production of
the above outputs. 
 (The cost of resources supplied by AALC is indicated in the following
budget: A.A.L.C. 
 Co-operating Trade Union 
 Other Donors
 

Construction of an up-country 
 Management and operation of the
consumers' co-operative store. 
 consumers' co-operatives.
 

One Peugeot 404 pick-up truck 
 Technical assistance and moral
with tarpaulin, 
 encouragement of the women's
 
farm co-operative.
 

Technical training and tools 
 Transportation of produce and
for women's farm co-op. 
 supplies between Lom6 and the
 
up-country Co-operatives.
 



[XEiE]0Activity 

#3 2-02 

1979Arr, ACTIVITY/ ?7? 
DM2;,. .,.Irrl 

PLAN BUDGETn77mn'~i~n'~'~8J SUMMARY 
o r Ffra 0,vJ'" 7; 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

Consultants (Fees, Per Diems,Transport, etc.) 
U.S. & 3rd Country Training: 

Commodities: Vehicles: 

Equipment:
Tools for Women's Farm Co-op 

Construction: 

Other (Specify): 

9_V0 
9,10C 

4,30 
25,50 

_ _ _ __ __ _ _ _ 

_ _ 

_ 

_ ___ 

Sub-total: 38,90 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel 

Local Staff Transport and 
Vehicle Operation: 

In-country training: 
Seminars: 

On-the-job or Other: 2,000 

Other Direct Costs: 
Publications: 
(Specify): 

Sub-total: 20 

Total 
,40 0 - WinmA m 



ML.cP 
Country: Activity Former Activity #32 Prepared by: Klugman# L" 

Togo 32-03 Component: Literacy and English Language Program Date: May '78 

Title: Local Sponsor: 
French Literacy and English Language Program Conf~d6ration Nationale des Travailleurs du Togo
AALC Representative: 

Loebarth/Klugman
 
Initiation Date:
Purpose of Activity: 1977 
Phase-over Date: 

To develop within CNTT the capability of providing an 1979
 
educational program in lteracy in French and a 
 Revised 
second-language capability in English for union Date: Comments:
 
members.
 

Comments: 



2-6
 

A. A. L. C. 
 A C T I.V IT Y P L A N 
 S U M M A R Y 
 wl 9 7 9 1 98 3
 
Acrivirv- COM1,TIO,t WNIIH I&1. IN0149t.t COMParWaN P "WC 4-rsvs. DVrS 

"F'tr,-a: .. May 78 
French Literacy and English Languag bProgram• "Toga: Togo., L e s h#g:Lebarth/Kl~ug in 

A statement of conditions which 
Criteria for determining if, 
 ,Assumotions
should pertain if the Activity re factors beyond
and the means of assessind the
is successfully completed and control of the Activity managedegree to which, these conmn..'r-_:
the purpose is achievedt ment which could affect the
ditions are realized: 
 attainment of these conditions 
Literacy training (French) and Evaluation by a samplingtraining in written and oral of the Adult literacy and adultparticipants. 
 education programs are not
English is available to trade
union members in Lom6o Assessments by CNTT and AALC unnecessarily duplicated-byother agencies.
 

personnel.
 



A. A. L.C. 
A C T I V I T Y P L A N S U M M A R Y 
 197 1983.
 

32-03 -/ N P V7 

French Literacy and English Language Program
Indicate by type, and the time 

Togo rthVKlugat which required, all resources neededthe above outputs. for the production of(The cost of resources supplied by AALC is indicated in the following
budget:
 
A.A.L.C. Co-operating Trade Union Other Donors
 

Literacy teachers (part-time) Recruitment of students, and 
 Government of Togo provides the
3 man/months, 
 provision of facilities for the 
basic teaching curriculum and
classes. 
 materials.
Supplies.
 



32-03 

1979 

A. A. L. C. A C T I V I T Y P L A N S U M M A R Y 


' ,/,May 

French Literacy and English Language Program 


Indicate, by date, the signif-
 Criteria for, and the means of
icant discrete component parts verifying, successful imple-
that must be produced if the 
 mentation of each component
above conditions are to be 
 part:

achieved: 


Three classes in French and in 
 Class reports. 

English. 


1 9 7 9 - 1 9 8 3. 

78
 
Togo Lfebarth/Klugna
 

Assumptions concerning factors
 
beyond the control of the

Activity management which could
 
alter or prevent the production
 
of these component parts:
 

Trade union members continue to
 
ask for and to participate in
these courses.
 



1979 ACTIVITY[ct~ivtyl French Literacy and / 5.?7? 
32-03 English: Language i//.,a,.,,,,./.O,./7f 

Program I 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

PLAN BUDGET
j,/,.vJ.' ., /sas 

SUMMARY 
- PT2rz ,. .' ,rs, 

178a I /--178Z 

7E 

J/ A4 Ne-C 

Consultants (Fees, Per Diems,
Transport, etc.) 

U.S. & 3rd Country Training: 

Commodities: Vehicles: 

Equipment: 

Construction: 

Other (Specify): 

Sub-total: 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel --

Local Staff Transport and 
Vehicle Operation:'

In-country training: 
Seminars: 

On-the-job or Other: 

Other Direct. Costs: 
Publications:.... 
(Specify):

Teaching Materials & Supplies 2.700 

Sub-total : 4,700 

Total 
4,700 



.zv, r ,IAL C/ ra'/ /27"- A1.,,,A? r / Y77 
Country: Activity Former Activity # 32 Prepared by: 
 ugman
 

Togo 32-04 Component: T 
 Date:
 
.TrainingofCNTT Secretariat May 78


Title: 
 Lo~fi.Sponsor:

Conederation Nationale des Travailleurs du Togo
CNTT Secretariat Development 
 AALC Representative:


Loeba rth!Klugma n 
InitiationPurpose of Activity: Date: .171977 

Phase-over Date: 1979
 
To strengthen the administrative capability of Revised

the Conf6d6ration Nationale des Travailleursdu 
 Date: Comments:
 
Togo
 

Comments: 

Two members of the CNTT secretariat completed training in accounting, administration, and
trade union dues check-off procedures in Zaire during.1977. It is expected that the
staff person specializing in industrial relations and collective bargaining will complete
his training in 1978; .if this expectation is not realized, there will be a carry-over

into 1979.
 



A. A. L.C. A C T I V I T Y r L A N S U M M A R Y - 1 9 7 9 - 1 9 83 

A*C77VD7? COMPIrIONS wJIlei hWMA INVVga#*vn cip*7yaw asp Par:'rV1-Po 
May '78 

32-04 77r": COA1'" ,$,J: 
CNTT Secretariat Development Togo Loebarth/SKlugman 

A statement of conditions which Criteria for determining if, Assumptions re factors beyond
should pertain if the Activity and the means of assessing the control of the Activity manacleis successfully completed and 
 degree to which, these con4-.c ment which could affect the
the purpose is achieved: 
 ditions are realized: 
 attainment of these conditions:
 

CNTT's secretariat has staff
 
members trained and competent, Training reports. 
 Continued employment of the
at least one in each of the 
 persons selected for training.

following: 
 CNTT and AALC assessments of
 

training and of performance.

Accounting
 
Industrial Relations
 
Administration
 



- -- -- -- --- -------- - - --- -- -- - ----- -- -- - -- -- --

------- - -

Country Program for: AFRICAN -AM(ERICAN LABOR CENTER 
MAU IT IUS CENTRE AFRO-AMERICAIN DU TRAVAIL 

ACTIVITY 	 PLAN SUDIqARIES - 1979 

Purposg: 	To assist in the development of free, dexmcratic, self-reliant, responsible, and effective trade
 
unions which participate fully in the processes and benefits of economic, social, and political
 
development.
 

Local Sponsor: Mauritius Labour Congress and Government Service Associ.ation 

AALC Representative: to be appointed (person also serves Malagasy Republic & Seychellesl 

Activity Title: 
# I. 

old Cum. to 
# 12/31/77 

Est. 
1078 

Proposed 1979 budget: 
Orig. Rev. Rev. 

Estimates of future budgets: 
1980 1981 1932 1983 Bal. Total: 

AALC Presence: 29.1 281 32.2 31:.Q 33.8 

Workers' Education 
34-01 Program 15.0 28.0 32.0 28.0 17.0 

- -

-
 -

New Activities 
 i0.a 40.0
 

Totals -44.1 56.1 64.2 72.0' 80.8
 



Z,6
 
A. .L.C. A C T I V I T Y 
 P L A N S U M MA R Y --- 1 9 7 9 -1 9 8 3.
 

Country: 34-
Mauritius Identifying# Prepared by: Date:=
IMalagasy Rep. 37- ~9~ 4Seycheles C ReRSON//A4 eoonorr.un38-
 Connor June 778
 

" ~~~A 0''~ 1?8 ?62 /?J I___Man/months 12 ''I 
12
12 


Salary 
 22,00C
 

FICA 1,00( These amounts are divided among the
,0 
 Country Programs as follows:
 
Allowances:

Housing . . ... .
 . . . 4,.80C 1979 
 1980 1981 1982 1983
Education 
. . . . . .* . .• 
 Mauritius 29.1 28.1 
 32.2 31.0 33.8
 
Post-offei al eg . .. . 240(
Post Differential. 
 .2,40 Malagasy 14.5 14.1 16.9
16.2 15.5 

Cost-of-living ~......2,50 • • Repbli
•• •R" epu b lic
 
Pension & Retirement . .
 .4,50 Seychelles *14.1 16.2 15.5 16.9
.. 14.5 


Workmen's• Compensation 
 -2,10-


Bond" " 
 400 58.1 56.3 64.6 62.0 67.6
 
Flight Insurance 
 400
 
Medical & Life Insurances 
 900
 
Home Leave
 

Rest & Rehabilitation
 
Transport to & from Post 
 .5,000
Sub-total: 
 46,000 
 46,30 50,00
 

Local Travel 
 8,500
 
AALC Office &Communications 
 3,600
 

Sub-total: __12,100 

13,30 14,60) 16,00 17,60


TOTAL: 
 58,1I00 
 56,30 ) 64,60) 62,00 676
 

http:eoonorr.un


/?ALC // 
Ald,1 154&,~,/77

Country; Activity Former Activity # 34 Prepared by: Richter
 
Mauritius #34-01 Component: Mauritius 
 Date:
 

Martu June 78
 
Title: 
 Local Sponsor: Mauritius Labour Congress ancl
 

Government Service Association
Workers Education Program 
 ~ALC Representative:
 

Purpose of Activity: Initiation Date: 1979
 
Phase-over Date: 1983
 

To create a Workers Education Program under the Revised
 
aegis of a trade union committee representative Date: Comments:

of those unions that espouse the principles of
 
freedom and democracy.
 

Comments:
 



7_ 6
 

A. A. L.C. A C T I V I T Y P L A N S U M M A R Y 
 1 9 7 9 -.1 9 8 3.
 

Ac.'vacriery Co ,, tvorIoN$I WJeIH 1 IAIO:P,?,-.r doftP&g .?ri OIC l.-ri,4/t D.lY' 
34-01 . ... 
 ... . .... . .June 78
 

Workers Education Program 
 Mauritius
 

A statement of conditions which Criteria for determining if, Assumptions .re fictors beyond
should pertain if the Activity and the means of assessinQ the control of the Activity manageis successfully completed and 
 degree to which* these con-. 
 ment which could affect the
the purpose is achieved; ditions are realized: 
 attainment of these conditions:
 

Three trade unionists trained Examination of records of 
 Approval of Mauritius Labour
to run a basic trade union 
 trainees in seminar programs, Congress; availability of
education program. 
 trainees; approval of government
 

Membership of most important EXamination of seminar records, Same as above,

unions will have a clearer course materials and first
understanding of the role and 
 hand observation of trade union
 
responsibilities of democratic developments,
 
trade unions.
 

Production of course outlines 
 Examination of course outlines Availability of AALC technician
 
and materials for 4 trade 
 and materials, acceptable to MIIC and approval
union-education courses, i.e. 
 of government.

Basic Principles and Practices
 
of Free Trade Unions; Adminis
trative Duties of Local Union
 
Officers.; Shop Steward's
 
Manual; Collective Agreements.
 

Six trade unionists trained in Examination of.,records of 
 Same as above.
 
organizing skills. 
 trainees and seminar programs.
 

160 trade union officers Same as above. 
 Same as above,
 
trained in administrative and
 
collective bargaining skills,
 

'Hal ! II II I l l I • , , I lI ..... 



A. A. L.C. A C T I V I T Y 
 S U M M A R Y 
 P L A N ---
~ 34-01": CO vDtrto vs 1 9 7 9 - 1 98 3. 
7I7A' Workers Education Progran 

Statement-of Conditions: Criteria, and means of assess-
 Assumptions re factors beyond
 
.
ment:-
 control of Activity management:
 

Publication ofcregular 
 Examination of newsletter 
 Same as above.

bimonthly newsletter,
 



___________________________________ 

A. A. L.C. 
A C T I V I T Y P L A N S U M M A R Y 


34-01 


77e'g."Workers , Education Program.:.'-

Indicate, by date, the signif-
 Criteria for, and the means of
icant discrete component parts verifyinQ, successful imple-
that must be produced if the 
 mentation of each component
above conditions are to be part:

achieved: 


1979
 
Four weekend.seminar 
 Examination of seminar course
programsfor 50 participants each. materials. 


Four seminars of one weekkdu-

ration for 10 participants eac
 

A bimonthly newsletter. 


1980 8 weekend seminar :pro-

gramcfor 50 participants each, 


8 seminars of one week~duratio 

for 10 participants each,
 

Bimonthly newsletter, 


1981
 
10 weekend seminar pro-


grams for 50 participants each. 


10 seminars of one weeksdurati n

for10participants each. 


Same as above. 


Examination of newsletter. 


Examination of seminar course 

material, 


Same- as n 

Examination of newsletter. 


Examination of seminar course 

materials, 


Same as above. 


1 9 7 9 -1983.
 

.•_. June 78 

Mauritius 

Assumptions concerning factors
 
beyond the control of the
 
Activity management which could

alter or prevent the production
of these component parts:
 

Approval .of Mauritius Labour
 
Congress and availability of
 
train.ees,
 

Same as above.
 

Approval of MLC, 

Approval of MLC and availability
 
of trainees.
 

Same as above.
 

Approval of MLC,
 

Approval of MLC and availability
 
of trainees.
 

Same as above,
 



A.A.L.C. ACTIVITY PLAN SUMMARY --- 1979-1983. 

#34-01 

Discrete Component Parts 

CNYJI-," . - 7-n-ra. Workers Education Program 
Criteria & Means Qf Verification Assumptions re factors beyond 
____control of activity.manaement: 

A bimonthly newsletter Examination of newsletter, Approval of MLCA 



A. A. L.C. A C T I V I T Y P L A N S U M M A R Y --- 1 9 7 9 -1 
 9 8 3.
 

34-01I F V 7-S June .78 

Workers Education Program .Mauritius-


Indicate by type, and the time at which required, all resources needed for the production of
 
the above outputs. (The cost of resources supplied by AALC is indicated in the following

budget:
 

A.A.L.C. Co-operating Trade Union Other Donors
 

1979.
 

AALC tepresentative 6 man/mo.
 
(salary,travel,& allowancesl.
 

Rental of office space,.& supplie ..
 

In-country training:4 weekend
 
seminars. 4 one-week seminars,
 

Production of bimonthly news
letter,
 

1980
 
AALC r ep. 6 man/mo. 
Rental of office space.& supplie
 
In-country training:8 weekend
 
seminars and 8 one-week seminars,
 
Production of bimonthly newslette
 

1981 
AALC rep. 6 man/mo. 
Rental of office space.& supplie
 
In-country training: 10 weekend
 
seminars. 10 one-week seminars.
 
Production of a bimonthly news
letter.
 



3-7/
 

34-01 

# 

Workers Education 

Program 

1979 ACTIVITY PLAN BUDGET SUMMARY
IZ EZ ] Ooe,? 

' 

Z/ 

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 
_- •-,,maaa 

Consultants (Fees, Per Diems, 
Transport, etc.) 

U.S. & 3rd Country Training: 

Jai -

Commodities: Vehicles: 

Equipment: Office 5,00 

Construction: 

Other (Specify): 

Sub-total: 5,000 5,000 5,000 5,000 5,000 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel ' 1 

Local Staff Transport and 
Vehicle Operation: 

In-country training: 
Seminars: 

On-the-job or Other: 

9,000 

Other Direct Costs: 
Publications: 
(Specify): 

i,!o
1.__ __ 

Sub-total: 	 10,000 23,00 28,00C 23,000 12,000
 

15,000 
 28,00( 32,00C 28,00( 17,000
 



-- - -- -- - -- - -- - -- -- -- - - - -- - --- 

-- - - -

Country program fCor:
MAgL A Gor;S Y ' % AFRICAN-AMERICAN LABOR CENTER 
EPU B L I C , CENTRE AFRO-AMERICAIN DU TRAVAIL 

ACTIVITY PLAN SUMMARIES - 1979
 

k: To assist in the development of free, democratic, self-reliant, responsible, and effective trade 
unions which participate fully in the processes and benefits of economic, social, and political
 
development,
 

Local Sponsor: A .national trade union committee 

AALC Representative: 

t o be based in Mauritius. (person also serves Mauritius & Seychelles) 

Activity Title: 
# 

Old Cum. to 
# 12/31/77 

Est. 
1978 

Propo3ed 1979 budget: 
orig. Rev. Rev. 

Estimates of future budgets: 
1980 1981 1982 1983 Bal. Total: 

AALC Presence: 25Z 14.5 14.1 16.2 15.5 16.9 

Workers' Education 
37-01 Program 34 9.5 26.0 30.0 26.0 18.0' 

S-- -- -- - -
- -

-- -f--- -

New Activities 10.0 20.0 

Totals 24.0 40.1 46.2 52.0 54.9 
L u- -



/IAL',C71VIrY p /77P,,,1AS11,9 
Country: Activity Former Activity # 34 Prepared by: 
Malagasy 37-01 Component: Malagasy 

Republic 
 Republic 


Title: 


Workers Education Program 


Purpose of Activity: 


To create a Workers Education Program under
 
the aegis of a trade union committee 

representative of those unions that espouse 

the principles of freedom and democracy.
 

Comments:
 

Date:
 
June 78
 

Local Sponsor:
 

AALC Representative:
 

Initiation Date: 17
 
InitiationDate:_1979
 
Phase-over Date: 1983
 

Revised
 
Date: Comments:
 



A. A. L.C. A C T I V I T Y P L A N S U M M A R Y . 1 9 79 - 1 9 8 3. 

Acrivi,-y 

3 7 -0 1 

.W I 

7 7 

COA1,017*>NS W.JJldH IV14 J#Vj~g 

... ... . 

Workers; Education Program 

W1, "I~iro 

Melagasy Republic 

J),re 

Ju n e 7 8 

A statement of conditions which 
shouldpertain if the Activity 

is successfully completed and 

the purpose is achieved; 


Three trade unionists trained 

to run a basic trade union 

education program, 


Membership of most important 


unions will have a clearer 

understanding of the role and 

responsibilities of democratic 

trade unions.
 

Production of course outlines 

and materials for 4 trade 

union education courses, i.e. 

Basic Principles and Practices 

of Free Trade Unions; Adminis
trative Duties of Local Union
 
Officers.; Shop Steward's
 
Manual; Collective Agreements.
 

Six trade unionists trained in 

organizing skills, 


160 trade union officers 

trained in administrative and
 
collective bargaining skills,
 

Criteria for determining if, Assumptions .re factors beyond
and the means of assessinQ the control of the Activity manage
degree to which these con-. ment which could affect the
 
ditions are realized: 	 attainment of these conditions:
 

Examination of records of Approval of Malagasy labor move
trainees in seminar programs, ment, availability of 

trainees; approval of -governmen 

Examination of seminar records, Same as above. 

course materials,and first-."
 
hand observation of trade union
 
developments.
 

Examination of course outlines 	Availability of AALC technician
 
and materials', 	 acceptable to Malagasy labor
 

movement and approval of govern
ment.
 

Examination og.records of 
 Same as above,
 
trainees and seminar programs.
 

Same as above. 
 Same as above.
 



A. Ac L. C. %ACTIVITY P L A N S U M M A R Y 1 9 7 9 1 9.8 3. 
LOUTor'PV 7l 

37 0 .. . . .JuneT'A: Workers Education -Programa 78 
, 

___Malaasv 

Republic


Indicate, by date, the signif- Criteria for, and the meansicant discrete component parts of Assumptions concerning factorsverifvinq, successful imple-
that must be produced if the beyond the control of the
mentation of each component
above conditions are to be Activity management which could
achieved: part: alter or"prevent the production
achieved: 

__ _of these component parts: 

Four weekend seminar: 
 'Examination of seminar course
programsfor.50 participants each 
Approval of Malagasy ..Jabor..
materials. 
 --movement and availability of 
trainees.
rour seminars of one weekkdu-
 Same as above. Same as above
ration for 10 participants eacl
 

8 4weekend seminar :pro- Examination of -seminar course 
 ApprovalgramS for 50 participant.s each. of :Malbgesy labor movematerial,. 
 jment and availability of trainee.:
 
8 seminars of one weekesduratio 
 Same as above 
 Same'as above.
for 10 participants each.
 

1981
 
.0 weekend seminar pro-
 r.munarlon of seminar coursegramrfor 50 participants each. Approval of Malagasy labormaterials: move

ment and availability of trainees
 
10 seminars of one weekdurati n Same as above. Same as abo'e,for 10 participants each. 

http:programsfor.50


A. A. L.C. A C T I V I T Y 
 P L A N S U M M A R Y 
 1 9 7 9 1 9 8 3. 

37-01 S ."-June78 
Workers' Education Program, Malagasy -Republic
 

Indicate by type, and the time at which required, all resources needed for the production of
the above outputs. 
'(The cost of resources supplied by AALC is indicated in the following
budget:
 
A.A.L.C. 
 Co-operating Trade Union 
 Other Donors
 

1979
 
iALC
iepresentative -_3 man/moo.

(salary,trave4 & allowances
 

Rental of 6ffice space & supplie
 

In-country training: 4 weekend
 
seminars. 4 one-week -seminars.
 

1980. 
-ALC-# p. 3 . man/oo. _ 

Rental of bffice space & supplie

.In-countrytraining:8 weekend
 
seminars and 8 one-week seminars.
 

1981
 
AALC .rep. 3 man/mo-,

Rental of office space & supplie

In-country training: 10 weekend
 
seminars. 10 one-week seminars.
 



---------

---

Act vity I 1979 ACTIVITY PLAN BUDGET SUMMARY
37-01 
 Wr rkers. Education 
 0, Y AitD 'fg.',A',r "OF rv,,c '
 Program f?4ecn 01 v4o____________________ 

Malagasy Republic

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS:
 
Consultants (Fees, Per Diems, 
 -
Transport, etc.)
U.S. & 3rd Country Training: 


Commodities Vehicles
 

Equipment: 


Construction:
 

Other (Specify):
 

ubtotal:-


S t 

3,000 3,000 3,00 3,000
 

RECURRENT ACTIVITY COSTS:
 

Local Hire Personnel
 

Local Staff Transport and
Vehicle Operation:
 
Tn-country training:
Seminars: 


9,0.0
On-the-job or Other: 

Other Direct Costs: 
Publications: 


- -. 

Materials & Supplies 

500 


-
Sub-totl-:
 

9,50 
23,00 
 27,00C 
 23,0 0O 15,00 

Total 

9_ 26,00 30,00C 26,00( 18,00(

_;0 0,00,00 18,00 



- -- - -- -- -- - -- -- -------- --- ------ ----- ---- --

-- -- -- - -- -- - ---- -- -- -- -- -- - - - - - -- 

CoutryProgram--for:s
Coutry PrAFRICAN-AMERICAN LABOR CENTER 
S E Y C H E LT ES CENTRE AFRO-AMERICAIN DU TRAVAIL 

ACTIVITY 	PLAN SUMMARIES- 1979
 

Purlos: 	To assist in the development of free, democratic, self-reliant, responsible, and effective trade 
unions which participate fully in the processes and benefits of economic, social, and political 
developmento 

Local Sponsor: A national trade union committee
 

AALC Representative:
 
to be based in Mauritius (person also serves Mauritius and Malagasy Republic
 

Activity'Title: Old Cum. to Est, Proposed 1979 budget: Estimates of future budgets: 
# # 12/31/77 1978 orig. Rev. Rev. 1980 1981 1982 1983 Bal. Total: 

AALC Presence: 25Z 14.5 14.1 16.2 15.5 16.9 

Workers' Education 
38-01 Program 34 .9.5 26.0 30.0 26.0 18.0 

~~~~- ------ ------ ------------	 

- - - - - - -

--- - ~- - - - - -

New Activities 10.0 20.0 

Totals 224.0 I ____40.1 4 446.2 552.0 5
54.9 ________ 



Country: Activity rormer Activity # 34Prepared by: ihe 
Seychelles 38-01 .Component: Seychelle

Til:Seychelles 

Title: 


Workers Education Program 


Purpose of Activity: 


To create a Workers Education Program under 

the aegis of a trade union committee

representative of those unions that espouse

the principles of freedom and democracy. 


Comments: 

Dte:I DJe:,une 778 

Local Sponsor:National Workers Union (Seychelles)

AALC Representative:
 

Initiation Date: 1979 
Phase-over Date: 1983 

Revised 
Date: Comments:
 



7-0v
 

A. A. L.C. A C T I V I T Y P L A N 
 S U M M A R Y 
 1 9 7 9- 1 9 83.
 

38-01 

77rC: 

Workers- Education Program- Seychelles 

V
 

A statement of conditions which Criteria for determining if, Assumptions .re factors beyond
should pertain if the Activity and the means of assessinQ the control of the Activity manageis successfully completed and degree to which, these con-. 
 ment which could affect the
the purpose is achieved; ditions are realized: attainment of these conditions:
 

Three trade unionists trained Examination of records of 
 Approval of Seychelles labor
 
to run a basic trade union 
 trainees in seminar programs. .mov-ment; availability of

education program, 
 trainees; approval of government
 

Membership of most .important Examination.of seminar records, Same as above.
 
unions will have a clearer course materials,and first
understandinq of the role.and hand observation of 'trade unio-i
 
responsibilities:of democratic developments.
 
trade Unions.'
 

Production'of course outlines Examination of course outlines 
Availability of AALC technician
 
and materials for 4 trade and materials, acceptable to feychelles lab6rr
union-education courses, i..e. 
 movement and_..approvPl of govern-

Basic Principles and Practices ment.
 
of Free Trade Unions; Adminis
trative Duties of Local Union
 
Officers.; Shop Steward's
 
Manual; Collective Agreements.
 

Six trade unionists trained in Examination -o,,records of 
 Same as above.
 
organizing skills, 
 trainees and seminar programs.
 

160 trade union officers 
 Same as above, Same as abovel..
 
trained in administrative and
 
collective bargaining skills,
 



2 t 

A. A. L.C. A C T I V I T Y 
 P L A N S U M M A R Y --- 1 9 7 9 1 9 8 3.
 

38-01 .... . .. . - ;-' ' JT~ne 78
7-'TA.: Workers: Education -Program:., 

Seychelles
 

indicate, by date, the signif- Criteria for, and the means of Assumptions concerning factors
icant discrete component parts verifyinq, succesaful imple-
that must be produced if the beyond the control of the
mentation of each component 
 Activity management which couid
above conditions are to be 
 part:
achieved: 	 alter or prevent the production


of these component parts:
 

1979

liour weekend•seminar 
 'Examination of seminar course
programsfor 	 Approval of Seychellds.oI.l~bor50 p'rticipants each. materials. .movemetrn- and availability of
 

train.ees.
 
Four seminars of one week du-
 Same as above. 
 Same as above.
ration for 10 participants eacT 

1980
 
8 weeked'seminar pro-
 Examination of Seminar course 
 Apoval of Seychelles labor
gramS for 50 participants .each, material, 
 movement and availability of
 

8 seminars of one week'sduratio 	 trainees.
Same- as .above. 
 Same as above.
for 10 participants each.'
 

1981
 
"10 weekend seminar pro- Examination of seminar course 
 Approval of Seychelles-labor
gramsfor 50 participants each, materials. 
 movement and availability of
 

10 seminars of trainees.
one week'!sdurati n Same as above, Same as above,
for 10 participants each. 



A. A. L. C. A C T I V I T Y P L A N S U M M A R Y 1 9 7 9 - 1 9 8 3. 
38-ol.. ... .. 1 1V F V 7-SJ 

38-01 
June 78 

Workers; Education Program 
Sey-[ne es,".±es 

Indicate 
the above outputs. 

by type, and the time at which required, all resources needed for the production of.(The cost of resources supplied by AALC is indicated in the following
budget:
 
A.A.L.C. 
 Co-operating Trade Union 
 Other Donors
 

1979. 

AALC zepresentative 3' man/mo_ 
(salary,travel,& allowances. 

Rental of office space & supplie 

In-country trainingi4 weekend
seminars. 4 one-week .seminars. 

1980
 
AALC rep. 3 man/mo. -
Rental of office space & supplie
In-country training: 8 weekend 
seminars and 8 one-week seminars
 

1981 

AALC rep.-3 man/moo."

Rental of office space & supplies.
 
In-country training: 10 weekend 

na1s, 0 one-week seminars. 



zg3
 
1979 ACTIVITY PLAN BUDGET SUMMARY
Activity 
 Ar. or !1 ,77Y Sfe Ar w A" cT[ 8-01 Workers Education /?o,/i?IM 


Program 
Seychelles

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

178a 17 a ____ty_ 

Consultants (Fees, Per Diems, 
Transport, etc.) 

U.S. & 3rd Country Training: 

Commodities: Vehicles: 

Equipment: 

Construction: 

Other (Specffy): 

Sub-total:I 
3,009 3,000 3,000 3,000 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel --- _.......___ 

Local Staff Transport and 
Vehicle Operation: 

In-country training:Seminars :9,0 

On-the-job or Other: 

9,000 

Other Direct Costs: 
Publications: 

(specify):Materials & Supplie 500 

Sub-total: 9,500 23,00( 27,000 23,00) 15,000 

Total 9,500 "  26,00( 30,000 26,00) 18,00( 



-- - -- -- ---- ------- ------ -------- ---

- -- -- ------ --- - --- -- -- ------- ------ --------- 

-- -- -- -- -- -- ---- -- -- -- --------- - -

Country Program for:.ZA I RE , ' AFRICAN -AMERICAN LABOR CENTERCENTRE AFRO-AMERICAIN DU TRAVAIL 

ACTIVITY PLAN SUMMARIES - 1979 

=uri~osTo assist in the development of free,democratic, self-reliant, responsible, and effective trade
 
unions which participate fully in the processes and benefits of economic, social, and political

development,
 

Local Sponsor: Union Nationale des Travailleurs du Zaire
 

AALC Representative:
 

Hy Hoffman and person to be appointed.
 

Actviy Tile: 
 Old Cum. to Est. Proposed 1979 budget: Estimates of future budgets:
# # 12/31/77 1978 Otig. Rev. Rev. 1980 1981 1982 1983 Bal. Tota 

AALC Presence: 
 147.7 150.8 165.6 182.0 200.5
 

39-01 C A S 0 P 6A 
 158.0 115.0 85.0 
 .. ..
 
-


Zaire Institute 
--

for 
- --


39-02 Labor Studies 6B 29.5 35.4 58.9 
 81.2 102.0 81.2
 

-

- - - eeeee eeeee -eeee eeee 

- -- -- - - -a ----- - - - - -

New Activities 

Totals 
1335.2 301.2 309.5 263.2 302.5 



A. A. L. C. A C T I V I T Y 
 P L A N SUMMARY ---
 1 9 7 9 - 1 9 8 3. 
Country: Identifying 
 j Prepared 	by: Date: 

Zaire 	 39- PrLCRS0.#/VMAe4 e~s775 Connor June 78 

Man/months 
 24 24 24 24 24
 

Salary 
 50, 000
 

FICA 
 2,140
 

Allowances: 
 000
 
Housing .	 . . . . . . . 0;O
Education 
 i0,00
 
Post Differential . . 12.200
 
Cost-of-living . . . .
 a7,300
 
Pension & Retirement . *. 
 10,200 

Workmen' s Compensation 
 -4,-800
 

Bond  800
 
Flight Insurance 
 800
 
Medical & Life Insurances 3,200
 
Home Leave 5,000
 

_i ...j .	 Home
 
Furninh.ing s
Transport to & from Post
 

Sub-total: 
 13,0oo 136,60 150,00 165,00 182000 
Local Travel 8,400 
AALC uffice &Communications 4,800 

Sub-total: 	 13,200 14,200 15, 600 17,000 18,500 
TOTAL: 	 147,700 150,800 165, 600 182,000 200,500 



A..A.L.C. 
A C T I V ITY P L A N SUMMARY --- 1 9 7 9 - 1 9 8 3. 

Country: Identifying # Prepared by: Date:
Zaire 39-01o 1 Ro-nS S/0Mea TZS CorCASOP, . ,,8 ' Ionno J Jnu e787 

Man/months 112 12 I 1212wF 2 
Salary 26,000 

PFICA 1,070 

Allowances:
Housing. . 

12,000 
. 

Education..... . . . . 

Post Differential . . . . . 5,200 

Cost-of-living . . . . . .... ooi 
Pension & Retirement . . . .0 

Workmen's.Conipensation 2,400 
Bond 400 
Flight Insurance 400 
-Medical & Life Insurances 1,600 
Home Leave . 5,000 

Rest & Rehabilitation 
Transport to & from Post

Sub-total:°J.,.oooom ..m. 66,90P.-o0.... 73,604 81,.00 89,oo 98,00 . 
Local Travel 6,000 
AALC Office &'Communications 

____ 3,300 
Sub-total: 

____9,300 10,000 11,000 12,00( 13,000 

TOTAL: 76,200 83, 60( 92,00N1101, 00 )111,0 0 -



A. A. L.C. ACTIVITY 

Country: Identifying # 
Zaire 39-02 

nst. for Labor Studies 
414 

P L A N SUMMARY 

)Pe,1?SoANe4 

---

aL~r. 

1 9 7 9  1 9 8 3. 

Prepared by: Date: 

Connor June 78C 

Man/months 

-__ __ _ __ _ _ __ I9CTU4It, 

Nil 

/6 

l 

12 

r-

/78IYo 1/7 8/1 

12 I 12 

, 

/? ' 

12 

/? 6'WSQ3 " ,,j N 

121 

Salary 24,000 

FICA 1,07C 

Allowances: 
Housing . 
Education 

• • • a .6 
" 
. . 

8,000 
. 

5,00 

Post Differential . . 

Cost-of-living . . . . . 

Pension & Retirement . -
Workmen's-Compensation 

Bond 

Flight Insurance 

Medical & Life Insurances 

Home Leave 

Rest & Rehabilitatic\1 

. 

o 

5,00 

a4,.8u 

•4,90 

2,40 

40 

40 

1.60C 

4,000 

Transport to & from Post 6,000 

Sub-total: 
Local Travel 
AALC Office &'Communications 

67 
2, 40C 

rI,50C 

_-I 63,000 69,000 76,000 84,00 

Sub-total: 

TOTAL: 

l3,90, 

71,50 

4,200 

67,200 

4,600 

73,600 

5,000 

81,000 

5,50 

89,50 



Country: Activity 
Former Activity # 6 A 
Zaire 39-01 Component: 

CASOP 

Title: 

C A S0P 

La Caisse de solidarit6 Ouvrieve et Paysanne 


Purpose of Activity: 


CASOP, operating at a high level of coverage and 

degree of efficiency, meets the mandate given to

UNTZa by the Government of Zaire with respect to 

medical services for the workers and peasants.
 

Comments:
 

Prepared by: Hoffman
 
Date: 

May ' 78 

Local Sponsor:
 
UNTZa 

AALC Representative: Hoffman
 

Initiation Date: 
 1965 (CASOP component - 1970
Phase-over Date: 

1981
 
Revised
 

Date: Comments:
 

The US training of a public health educator is an important aspect or aeveloping
CASOP's service to union members and peasants in Zaire. 
Should this be made possible
as part of a larger labor health project, this portion of Activity 60-01 would be
 
transferred to it.
 



CASOP TRAINING PROGRAM: 1978 - 1979
 

CASOP is a rather recent creation of UNTZa, the Zairian trade
 
union movement. It is an organization which the union would
 
like to expand to reach the working poor and peasants across
 
the country. Therefore the training program is combined with
 
efforts to expand CASOP. The training program in 1979 is
 
meant for the following:
 

1. Full-time trade unionists
 

2. Shop stewards
 

3. Local, district and regional committeemen
 

4. Officers and personnel working in CASOP dispensaries
 

5. Cooperative members
 

The 	CASOP training program includes three phases which are described
 
as follows:
 

Phase One (1977-1979)
 
Courses in the following:
 

1. A history of CASOP
 

2. Structure and organization of CASOP
 

3. Administration and management of CASOP mutual aid society.
 



4. Techniques for CASOP meetings.
 

5. CASOP promotion techniques and tools.
 

6. A history of CASOP social services.
 

The program is intended not only to inform and train working

people (both workers and farmers) but to effectively establish
 
CASOP as widespread throughout the country as possible. With
 
financial assistance from AALC, UNTZa succeeded in establish
ing CASOP in the eight regions of Zaire and in Kinshasa.
 
There are now 156 locals, 24 district unions, and nine regional

unions. 
There are over 50,000 members (affiliated workers and
 
farmers). In addition to the training program and as a result
 
of joint efforts made by UNTZa and its membership, CASOP to
 
date has eight dispensaries and polyclinics in urban centers
 
and several medical centers in rural areas near farmers.
 

Actually, Phase One of the program which began in 1977 will
 
come to an end in 1978, when the following remaining target

people will have been reached: all full-time trade union officers
 
in Kivu, Equateur.and East and West Kasai; shop stewards; and
 
regional committeemen. In 1978, the same program will be carried
 
out for national full-time officers, CASOP officials and medical 
staff, the latter through a medical symposium. 

Phase Two: 

CASOP's program for Phase Two will start in 1979. 
 It is meant
 
for the followini*
 



1. Full-time officers who did well during Phase One;
 

2. District committeemen and regional committeemen who did
 

well during Phase One of the program, i.e., those who
 

successfully assimilated Phase One in practice;
 

3. Shop stewards who initiated CASOP programs in their companies.
 

Included in Phase Two are the following courses:
 

1. Statistics and planning applied to CASOP
 

2. Programming and management
 

3. Administration, budget and accounting
 

4. Legal aspects of CASOP activities (in light of the
 

ordinance of April 15, 1968)
 

Sessions for this program will average two weeks. Because of the
 
immense size of this country, because of the great number of possible
 
participants, and because of the amounts of funds available, it
 
will take several years to accomplish CASOP's objectives of blanketing
 
the rural poor with its health and welfare coverage.
 



Phase Three:
 

By 1980 UNTZa will be able to implement Phase Three, which will
 
be an initiation to the management of CASOP social security
 
system as based on mutual aid societies and social services.
 
Courses will include:
 

1. Policy for membership fees and calculation
 

2. Relationships between the bulk of insured membership
 

and available funds
 

3. Policy and calculation of the moderating fee for
 

social services
 

4. Planning
 

5. Relationship between CASOP and the government's National
 

Institute for Social Security, and the International Association
 

for Social Security.
 



A&A. L.C. 
A C T I V I T Y P L A N SUMMARY 


Aerwirj~jV WH.,, Wt&& I*VPICRyrg "MP~arlowICH 

39-01 77Tr: 
CASOP 


A statement of conditions which 

should pertain if the Activity 

is successfully completed and 

the purpose is achieved: 


CASOP, operating in nine 

regions, has a membership of 

82,275. 


CASOP operates its mutual aid 

programs at a high level of 

efficiency whereby, with funds 

available, the program can 

reach the greatest number of
 
persons possible with quality
 
service. It is expected that
 
fourteen CASOP clinics will be
 
established.
 

CPO r 

Criteria for determining if, 

and the means of assessing the 

degree to which, these con 

ditions are realized: 


1 9 7 9 - 1 9 83.
 

OP TV 
I' 

#1 fl-' Dnre' 
June '78 

V 

Zaire Hoffman 

Assumptions re factors beyond
 
control of the Activity manage
ment which could affect the
 
attainment of these conditions:
 

An assessment of the capability UNTZa has the financial ability

of the CASOP cadre of permanent, to maintain an adequate level
 
part-time, and voluntary staff 

to run CASOP clinics and other 

services at a satisfactory lev
el by independent, knowledge-

able observers such as the 

Ministry-of Health examiners 

and their reports re CASOP
 
clinics and other activities.
 

On-site review of records and 

operations. 


of staffing and supplies to
 
provide the needed services.
 

Ministry of Health and its
 
authorities facilitate the
 
work of CASOP.
 

Continuation of current govern
ment policies with respect to
 
UNTZa operation of CASOP clin
ics.
 



A. A. L.C. A C T I V I T Y SUMMARY P L A N 

# 39-01 CO$r/A'D/17A0: 	 : 
Statement of Conditions: 	 Criteria, and means of assess-


ment: 


An UNTZa staff of 126 trained UNTZa records. 

CASOP administrators at the 

time of the phase-over. 

CASOP has a staff.of two train- AALC representative's assess-

ing officers with the capabil- ment. 

ity of training leaders and
 
staff personnel as required.
 

UNTZa is in a strong position UNTZa membership statistics an 

with respect to its membership, an assessment of membership

in terms of numbers of members 	 opinions concerning services 

and their loyalty. 	 provided by CASOP. 


UNTZa's health care system wil Reports of UNTZa, and assess
have a refined system of admin 	 ment by AALC Representative.
 
istrative techniques.
 

--- 1 9 7 9 - 1 9 8 3.
 

CASOP 

Assumptions re factors beyond
 
control.of Activity management:
 

A reasonable degree of staff
 
continuity.
 

Reasonable degree of staff
 
continuity.
 

The general political and social
 
climate does not confuse members
 
in their attitudes and loyalties
 
to the trade union.
 

http:control.of


1979 

A. A. L.C. ACTIVITY 


39-' I77rsc: 
CASOP 

Indicate, by date, the signif-

icant discrete component parts

that must be produced if the 

above conditions are to be 

achieved: 


Sixty(60) shop stewards famil-

iar with the aims and objective 

of CASOP, and able to provide 

advice and service to members 

who may have need to avail
 
themselves of the services
 
provided by CASOP.
 

Forty(40) members of co-opera-

tives who are knowledgeable 

concerning the aims and object
ives of CASOP, and their own
 
duties and rights with respect
 
to CASOP.
 

Completion of US course on 

health administration for one 

trade unionist from UNTZa/CASOP
 
and improvement of present
 
system of administration.
 

j < 9Is
-PLAN S U M MA R Y 


3" -r P m 

Criteria for, and the means of 
verifying, successful imple-

mentation of each component 

part: 


Assessment by UNTZa, AALC and 
Ministry of Health official 

Assessment by UNTZa, AALC and 

Ministry of Health officials.
 

Examination of record of 

trainee.
 

1 9 7 9 -1 9 8 3.
 

June '78
 

Zaire Hoffman 

Assumptions concerning factors 
beyond the control of the
 
Activity management which could
 
alter or prevent the production

cf these component parts:
 

UNTZa and CASOP continue
 
operations and commitment to
 
program; availability of
 
personnel
 

Same as above.
 

Same as above.
 



A. A. L. C. A C T I V I T Y P L A N S U M M A R Y 1 9 7 9 - 1 9 8 3. 

39-01________________CASOP 

Discrete Component Parts Criteria & Means,of Verification Assumptions re factors beyond
 
control of activity management:
 

1980-81
 

Continuation of a similar pro
gram. The CASOP program is
 
developed by UNTZa and the
 
appropriate government depart
ments in Zaire. It is not
 
feasible for AALC to project
 
a detailed program at this
 
time.
 



1979 

7i
 

A. A.L. C. 
 A C T I V I T Y P L A N SUMMARY 
 --- 1 9 7 9 -1 9 8 3.
 

I PU75 June '78 
39-01 7"RnC I 

CASOP 
Zaire 	 Hoffman
 

Indicate by type, and the time at which required, all resources needed for the production of
the ibove outputs. (The cost of resources supplied by AALC is indicated in the following

budget:
 

A Co-operating Trade Union 
 Other Donors
 

Three twc-week seminars, for 20 
 UNTZa operates an extensive 
 There are no other donors.

shop stewards each. Kisangani- health and welfare program under

Mbuji-Mayi and Kinshasa/N'sele. the umbrella of CASOP. The AALC
 
Attendees to represent each of contribution to the total
 
nine regions of Zaire. 	 program is a small, but sign

ificant part ..... about 15%.
 

Two 2-week seminars, for forty
 
co-operative members, represent
ing five regions.
 
Kinshasa/N'sele - Lubumbashi
 

One-year course in Health
 
Education in the US for member
 
of CASOP administration.
 



Act vi y Zai e'A 

39-01ActZaire 
CAS OP 

1979 
r 

ACTIVITY PLAN BUDGET 
00" / ?7? ,ole ' . ,S 

.1 
_ _ _ _ _ _ _ _ _ _ __,o 

SUMMARY 
HJ 

8 v_ 

- 4 /, " W z aci 2-

CAPITAL AND 'ONE-TIME' ACTIVITY COSTS: 

Consultants (Fees, Per Diems, 
Transport, etc.)

U.S. & 3rd Country Training: 20,000 

Commodities: Vehicles: 

Equipment: 

Construction: 

Other (Specify): 
Pharmaceuticals 

5,000 

Sub-total: 
- 25,000 15,000 10,00 

RECURRENT ACTIVITY COSTS: 

Local Hire Personnel 

Local Staff Transport and 
Vehicle Operation:In-country training:
Seminars: 

On-the-job or Other: 

22,000 

4. 000 

96,000 

Other Direct Costs: 
Publications: 
(Specify) : 

Ren? and utilities 7,000 

Supplies 

Sub-total: 

Total 

4,000 

133,00 

58,00( 

100,00 

115,00 

75,000 

85,00 



,'9ALC Acrltlrr M,v4Y .1 ai I? y
 
Country: Activity Former Activity # 6B Prepared by: Martens 

Zaire 39-02 Component: All Date: May '78 

Title: 
 . Local Sponsor:
 
Zaire Institute for Labor Studies 
 Union Nationale des Travailleurs du Zaire
AALC Representative:
 

Purpose of Activity: Initiation Date: Sept. 1979 

Phase-over Date: 1984
To create within the educational and research departments of

UNTZA, by 1984, a four-year evening program of high-level Revised
trade union studies for an intake of fifty students per year Date: Comments:

and a graduation of at least thirty students per year.
 

Participants will be employed top-level trade union cadres
whose improved educational skills will enable them to functio 
 _more effectively within the labor movement and in relations
 
with managements and government
 

comment s:
 



Boo
 
O0 

A. A. L.C. A C T I V I T Y 
 P L A N S U M M A R Y 
 1 9 7 9 - 1 9 83.
 

,criv,tr t CoNviloV$ W N es# INWl,PTT CVPUr1*W OP m olrsw e Do,r t 

May 78
39-02. 

Zaire Institute for Labor Studies 
 C' "*": Zaire
 

A statement of conditions which Criteria for determining if, Assumptions re factors beyond
should pertain if the Activity and the means of assessing the control of the Activity manageis successfully completed and 
 degree to which, these con-
 ment which could affect the
the purpose is achieved: 
 ditions are realized: 
 attainment of these conditions:
 

A document outlining full UNTZa 
 That the UNTZa Research Department
course and program preparations 
 will proceed with a full and adequate
with all relevant letters of 
 Review of the documents and preparation of courses and scheduling
agreement and contractual agreements, outlines. 
 of the institute's program.
 

An equipped and staffed office, 
 On-site inspection of facilities
 
and classrooms.
 

Activity begins with the start 
 Examination of enrollment 
 That UNTZa is able to maintain
of the institute's academic 
 record evaluation documents, 
 reasonable progress in developing
year in October 1979. 
It will and examination results. 
 its financial and technical
then continue to function indefinitely 
 resources to assume full
although AALC's technical and financia 
 financial responsability for
support will be phased out at the end 
 the project and to provide an
of 1984. 

adequate quantity and quality
 

of participants for its courses.
 
An ongoing, fully operating On-site inspection of the
 
institute of labor studies with 
 institute, enrollment records,
 
a Zairian staff. 
 and examination documents by
 

the AALC in the years after
 
AALC phase-out.
 



A. A.L.C. A C T I V I T Y P L A N S UMMARY 1 9 7 9 - 1 9 8 3.
 

May 78 

39-02 -rTSC Zaire Institute for Labor Studies Co vt Y. Zaire 

Indicate, by date, the signif- Criteria for, and the means of Assumptions concerning factors 
icant discrete component parts verifyinq, successful imple- beyond tte control of the 
that must be produced if the mentation of each component Activity imanagement which could 
above conditions are to be part: alter or prevent the production
achieved: of these component parts:
 

% 1979 UNTZa Research
 
Produce a complete activity Department possesses the required
 

plan capable of guiding AALC and Review of activity plan. ability to carry out these steps in
 
UNTZa in the'effective implementition cooperation with the AALC advisor.
 
of the project.
 

Complete contractual agreements Review of agreements.
 
with the academic staff which will
 
present the lectures.
 

Hire a competent administrative Review of personnel records. Competent personnel is available.
 
3taff.
 

Purchase necessary equipment and On-site inspection of facilities and
 
supplies and prepare an office and inventory of purchases.
 
classrooms.
 

Selection and registration of Review of student register.
 
the first class of 50 students.
 

1980 -- 1983
 
A yearly enrollment as follows: Review of student register, That UNTZa will maintain the 
1980 50 students capability to administer such a 
1981 90 " program and continue to provide 
1982 125 " suitable participants. 
1983 155 "
 

1984 155 "
 

Enrollment will continue at the
 

1 V . . . . ij _ 
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Discrete Component Parts 


level of 155 students in the
 
following years.
 

A yearly graduation of 30 fully 

trained high-level UNTZa trade union 

leaders beginning in 1982. 


Review and revision of curricula 

as required. 


Zaire Institute for Labor Studies
 
Criteria & Means of Verification Assumptions re factors beyond
 
.ILE control of activity management:
 

Review of graduation records and final That participants possess the
 
examination results. 


Follow-up of leadership job 

performance following graduation.
 

Review of records and appropriate 

documents, 


intellectual skills and are adequately
 
motivated to devote four years of
 
evening study required for graduation
 

That UNTZa will effectively use these
 
trained leaders upon graduation.
 

I 

______'___--__-__'___.....___i______i___i__i_..
... ____..
..._____ 
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Indicate by type, and the time at which required, all resources needed for the production of
the above outputs. (The cost of resources supplied by AALC is indicated in the followingbudget : 
A.A.L.C. Co-operating Trade Union 
 Other Donors
 

1979 
Technical advisor: 4 man/mos. Personnel from the UNTZa
 
with travel and supporting Research Department.
 
services
 

Personnel; local hire: 
 Use of the UNTZa Workers Education
 
Director 4 man/mo. Institute with library or other
 
Secretary 4 man/mo. 
 adequate classroom facilities.
 
teaching: 180 hours (university
 
level)


Office and classroom supplies Construction and operation of new
 
and equipment. facilities.
 

1980 through 1983 (annually)
 
Technical advisor:12 man/mo.
with travel and supporting 
services (4 years) 

Personnel; local hire:
 
Director 12 man/mo.
 
Secretary 12 man/mo. 
 Same as above.
 
teaching (university level)
 

1979 930 hours
 
1980 1,680 hours
 
.1981 2,265 hours
 
1982 2,265 hours
 

Office and classroom supplies

and equipment with adequate
 
maintenance.
 

-- Al 
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Labor Studies -, 
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CAPITAL AND 
' M ACTIVITY COSTS: 

Consultants (Fees, Per Diems,
 
Transport, etc.)


U.S.- & 3rd Country Training: 

Commodities: 
Vehicles:
 

Equipment:
 
17,1I00!
 

Construction:
 

Other (Specify):
 

Sub-total : Per onn l--L i im m-- ------
Su-o10 2,600 2,500 1,900 19,700 

RECURRENT ACTIVITY COSTS:
 
Local Hire Personnel 
 .' 


-'
4,600 __ _ _I__ 
A.. 

_
Local Staff Transport and
 

Vehicle..Operation :
 
In-country training :
 

Seminars :
 
On-the-job or Other:
 

Other Direct Costs:
 
Publications:
 

(Specify):
 
Materials and Supplies 
 7,800
 

Maintainance
 

Sub-total; 
 1240 j32,800Su-tta; 2~o 56, 400 _79,3001 82, 300 81,200Totalt I[__ __ __29,500 35,400 58,900 81,200f 102,00 ) 81,200 


