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A.A. L. C. ACTIVITY P L A N S U M M A R Y --- 1 9 7 9 - 1 9 8 3j
 

The transition to AALC's new systematized management procedures
 
is progressing smoothly. Only minor modifications in the
 
Procram Management Handbook have been required.
 

Commencing with our 1979 operations, each "Activity" is designed
 
as a compact and concise unit. Thus several Activities as
 
presented in 1978 are now presented as two or more Activities.
 
Those Activities which were more generalized and all-inclusive
 
have been subdivide8 into their component parts.
 

Activities specifically related to one particular country are,
 
in the phraseology of AID's PROP, the building blocks from which
 
a country program is built up. However, there are Activities
 
of an administrative or regional nature which do not fit easily
 
into a system of Country Programs.
 

Our 1979 submission is organized according to the above require­
ments, and therefore, a new numbering system is required. The
 
system adopted maintains as close a similarity to the old numbers
 
as possible, thus avoiding the confusion which could result from
 
adopting a totally new system. Because the system adopted must
 
provide for the systematic numbering of new Activities according
 
to the app,.opriate Country or Regional Program, it was decided
 
to give each a two digit number as far as possible consistent with
 
the number u.ed in the 1978 submission, and to number Activities
 
within such programs consecutively. For example, Activities
 
dealing with Kenya are numbered 16-01, 16-021 and 16-03.
 

Only two variations were required: 1) In the 1978 submission there
 
were two Activities dealing with Botswana. We arbitrarily chose
 
"15" for the Botswana country program. Thus 1978 Activity 15
 
becomes 19 9 Acti-ity 15-01, and 1978 Activity 25 becomes 1979
 



Activity 15-02. 2) Because we need a clear way of distinguishing
 
administrative and regional programs from Country Programs, we
 
decided to number them with two digit numbers beginning with a
 
"0"; thus Zaire Country Prczram, formerly 6, requires a new number.
 
It has been assigned the number 39; 6A = 39-01, 6B = 39-02.
 

"01" is used to designate Administration (Headquarters and Field
 
Support), and Program Development Activities.
 

"02" is used to designate Impact Fund Activities.
 

"05" is used to designate Regional Programs: for instance 1978
 
Activity 22 becomes 1979 Activity 05-22-01 with each separate
 
activity numbered consecutively thereafter.
 

"09" is used to designate International Trade Secretariat Programs:
 
1978 Activity 9 becomes 1979 Activity 05-09-01 with a consecutive
 
number for each ITS.
 

On the following list of Activities contained in the 1979 submission
 
there is a column showing, :here appropriate, the 1978 Activity
 
number.
 



ACTIVITY PLAN SUMMARIES 1979 -- 1982 

BUDGET PROJECTIONS* 

ACTIVITY 1979 1980 1981 1982 

01-01 )01-02 969.4 969.4 975.0 975.0 1,000.0 1,000.0 1,100.0 1,100.0 

02 275.0 275.0 285.0 285.0 295.0 295.0 310.0 310.0 

05-19-Persormel 110.0 64.8 71.2 78.3 
3-_.9-01 85.0 195.0 105.0 169.8 100.0 171.2 90.0 168.3 

^5-22-Personel 60.8 65.0 70.0 75.0 
05-22-1 9.7 9.0 7.5 --­
C5-22-02 27.5 39.0 35.0 28.0 
C--22-03 25.0 31.0 26.0 21.0 
25-22-04 -- 13.5 17.0 23.0 
05-22-05 --- 8.5 14.0 19.5 
05-22-06 13.0 10.7 11.7 12.7 
05-22-07 --- 136.0 13.5 190.2 17.0 198.2 23.0 202.2 

05-28-Personnel 80.5 161.0 177.0 195.0 
05-2?-01 79.0 159.5 128.0 289.0 129.0 306.0 133.0 328.0 

09 204.3 204.3 210.0 210.0 240.0 240.0 275.0 275.0 

1i5-Persor.nel 42.7 47.2 51.7 57.0 
15-31 31.0 58.0 42.0 35.0 
15-02 13.0 ......... 
15-03 --- 86.7 --- 105.2 20.0 113.7 35.0 127.0 

* -n US$ 1,000 

(Continued) 
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" gct Projoctior-s ccntinued -- 2) 

AZ-VI.y 1979 1980 1981 1982
 

!G-?ersonnel 
 56.0 
 61.9 
 68.0 
 74.6
!G-Q! 
 43.5 
 35.0
16-22 45.0 51.0 17.0 10.0
60.0 --­
6----
 144.5 113.0 260.9 
 116.8 261.8 202.1 
 286.7
 

.3-- r...1 
 14.3 
 15.8 
 17.3 
 19.0
 
-3-:::. 25.7 29.7

26--2 
 --- 40.0 --- 45.5 35.0 
 52.3 40.0 
 59.0
 

27 -P: rs ne1 57.7 61.5 
 64.3 
 67.1
27-:: 
 38.5 
 35.0 
 58.0 

27-22 12.0 9.5 4.5 

80.0
 

9.0 116.2 17.0 
 123.0 9.0 
 135.8 ___ 147.1
 

2 61.9 65.5 68.2 72.0
2;-:: 30.3 30.0 

2-12 18.5 15.0 ___
 

--- 110.7 32.0 142.5 70.0 
 138.2 90.0 162.0
 

62.0 
 64.9 
 69.9 
 72.0
2:-:: 
 16.4 
 34.0 
 24.0 
 16.0
 
2 5.0 5.5 
 6.0 
 6.0
-:--3 
 --- 83.4 25.0 129.4 
 25.0 123.9 
 60.0 154.0
 

-;--ersonnel-­

32-:: 12.4 --­
22--_2 36.9 

32- 4.7

12-C4 
 47.5 
 32.0 
 25.0
32-05 


6.0 
 18.0
32-06 
 -- 54.0 12.5 60.0 27.0 65.0 
 36.0 79.0
 

(Continued)
 



(Budget Projections continued ­ 3) 

AC--.il- Y 

39-Perso.ne! 
3--01 
39-02 

76.2 
140.6 
29.5 

1979 

246.3 

83.6 
115.0 
35.4 

1980 

234.0 

1981 

165.6 
85.0 
58.9 309.5 

1982 

182.0 
--­
81.2 236.2 

AL 2,821.0 TOTAL 3,219.5 TOTAL 3,410.6 TOTAL 3,634.5 



., r-cC-i/4/-- mo r .7 _cti, PrC.OrxCd by:
1AConnror
 

-=ent: -eacuarters anr " -i1stretion IDate:June 78 7!, - , ..... s r Ju e7NA /
,,-o 

- T- -c I _ , .. -

r-ers - A .- iri stratieJn anciProcrem Sucnortt -LC Rcprcen..tive: NA 

Initi 

JActivity:
 

Phnase-cver Zzte: A 

.... .t , Date: NA 

....vitycovers AALC direction and all Revised
 
he..qurters base(, support, ad.inistration, etc. Dnte: ICo.ents:
 

C-=M.ent S: 

a-tt.--t is made to divide the time of any one person between administration anA
 
i-pe-7enzation roles; it is felt that any distortion resulting from this decision
 

-c- be -f cientlv iMportant to justify the cost accounting procedures that
 

n ,
e =,--s an - responsibilities of all headquarters based personnel are set forth in
 
-- "Z'C Personne! Policies and Procedures Handbcok, a copy of which has been sub­
-tte; Dreviousv.
 



. A. L. C. A C T Vi i T Y P L A N S U M M A R Y --- 1979-1983. 

Av -- = 01-01 Sch-eule 1 

zxecut ire Man/months

Execcutvo Direztor 12 

..... v Eective Director 12 
.o the Dircctor - Program Development 12 

Ass~szan to the Director - Policy Planning 12 
o r ! -.... 12 

Pr-c--=- Directcr 12 
Evaz~on a~end Repots Officer 12 

st;n Ccn'.ro11er 12
S-zbicton-s Cfficer 12 

Procr -- iOfficer 12 
Procram Officer 7T 12 
Executive Secretary 12 
Bi-!in1ua! Secretary 
 24
 
Secretarv 12
Bcokkeeper 12 
Recept ioni st 12
 

204
 

Schedule 2 

Payroll Taxes .1,000

Life, Health, and Medical Insurance 28,000
 
Bond 
 1,500
Wor:'c-en ' s Compensation 1,500
Flight insurance 1,500 
Pension and Retirement Plan 
 98,000
 

151,500
 



A. A.L.C. A C T I V I T Y P L A N S U M M A R Y --- 1 9 7 9 - 1 9 8 3. 

Activity = 01-01 Schedule 3 

US Travel 
US Per Diem 
Foreicn Travel 
Foreign Per Diem 

30,000 
16,000 

1/00 
30,000 
14,07O0 

0- -5,000 

Schedule 4 

Visas, permits, innoculations 
Co=.-n-i cations 
Supplies 
Books and publications 
Professional fees 
Se.-inars and -eetings 
Y.:eica exa -inations 
L.'bilitv insurance 
Consultant s 
Miscellaneous 

., 
1,400 

1,800 
500 

4,000 
3,000 
2,400 
1,000 

1,000 

4400 

Z 000 
1,800 
/ o0 

fOO 
3,0"0 
2,-f o0 
)2000 

1,21(00D 
I 000 

-34,700 
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A. C. A C T I V I T Y 1L A R Y --- 1 9 7 9 - 1 9 8 3. 

Activty = 01-02 Schedule 5 

Recicna! Representatives 
Proaram Development Specialists 

Ma n/months 
z 

12 

Schedule 6 

Payrol! Taxes 
Life, .. ea1th, and Medical Insurance 
Wcr:z.en's Compensaticn 
Pension and Retirement Plan 
F-icht Tnsurance 
Bone 

2,500 
4,500 
4,000 

800 
600 

2,f "00 
4SO0 
4,000 

-TO/,00 
go 
G0O 

322~ 2 70 

Schedule 7 

Housina 
Utilities 
Cost of Living 
Post Differential 
Guard Services 
Education 

1 
2,000 
3,000 
2,800 
4,000 
2,000 

/7oc0 
20 0O 

3,00 
2 g0 

,OO0 
, 00 

32,800 3 0 goo 



A. A.L.C. AC T I V I T Y P L A N S U :M A R Y --- 1 9 7 9 - 1 9 8 3. 

0tivity01-02 Schedule 8 

Travel - International 
Per DiemJ 
Transport of personal effects 

.2o 

5,000 

/7,000 
vo0 

coo 

Scheiule 9 

35,000 3/o oO 

Local travel 
Rent and utilities 
-aui-:ent and supplies 
"-:aintenence 

--rts , etc. 
'-.c 

Co7-n-.!ca z:ions 
Books and publications 
Consultants 

~ ~ 

1,000 
9,000
3,000 
1,000 

300 

400 

940
3s 000 

CO 
30 
00g1,/ 0 

400 

23,7oo 4700 



----

-
-

-i-
i

IIn 

0A
 

P
4
i


 

4 
i 

I 



A:- -vlty 

-All NA 

~Or-3 % 2Prepored 'by: 

e 


..-.--_ ct Fun£
ctivities 


C:.. 
Z A-tivity: 

s, or to strencthen relationships
","zh AfrI--n tra, unions. cc "" 

Tr -sP O n :r !v to new opportunities to
 
'4_veicpofree nd r-enocratic tradie unions.
 

Local pronsor
etion ! labor centers 

IAALC R rsiativ 
As assigned. 

l4.-n.Zc:nt i on zc 
NA 

Phase-over Date: NANA 

onetsD, t..e: Co mnt 

as apropriate. 

--pact Activities are self-contained units that are modest in cost (rarely exceeding

S50.000) and planned for completion in less than twelve months.
 

http:l4.-n.Zc


1979 ACTIVITY PLAN BUDGET SUMMZARY
Act 	 iity r~sr. i 7 7?- ,,;,N 1,: rimlrrro ~ ~ f" 

02 Impact Fund Activitiet7/ , 	 JJl // R7Y Ie 8.Z 

Impact Fund Activities 	 27,000D I . I 	 5P OO 295000 j 310,0001 325,0001! 





.A.L.C. A C T I V I T Y P L A N S U M M A R Y --- 1979-1983. 

e n t i f y i n gCurntnAfrican I " Prepared by: Date:PaA059frican 

Connor 
 June 7-9
 

Man/:-/onths 24 20 12 12 12 12 

S -I a-. 41, 000 

--

2,500 

14,500 

. . 
Zuc=ten 

.. ........... 
.. .nil 

. . 

CI 
---Diereia! 

f 7~ 
:~f~e eeti:e:ent:8.:000 

.7.80P 
3,700 

c.-.en IS Compen s ation 4,2001 

-Z..: 7n ence 
700 

700 

--- - surances 2,600 

I 

_ 

--
_- & e 

--.. 

-- -

_ _ _ _ _ 

zaetion 

& from Post 

__Travel_5,000 

OC& Ccmcaunic tions 

5,900 

3,000 

6,000 

0,--6oooo 

4,400 

54,80 61, 20: 68,o304 7,0 

____-_.-._ :-___,_aoo _0, 4o, 00ot 10, 10 .1,00 10, 00 

-0TL 1,0164.8 RM 71 '7R~f ~A 



A.A. C. A C T 1 V I T Y P L A N S U M%I A R Y 1979 - 1902 

T: -AAT/: Represrnt-tivo: 

c~S--7-0,, 
:r.-.S_:I nitiation Date: 72 

o create an information center which will -ovide a Phase-over Date: /982
base for increasing comunication within ana between 
African trade unions, and increasing the collection 
and u-e of socio-econcmic data in Central and West 
Africa by t1he trade unions in order to deal more 
effectively and objectively with matters concerning 
labor. 

Description:
 

An acree.ent with the Organisation of African Trade Union Unity calls for the transfer
 
frc- AAC to CATUU of all financial and managerial control of CREDE by 1982. The
 
transfer prccess, however, will probably take a bit longer, possibly until 1985, due
 
to sta:::n and recruitment problems.and the financial contraints currently faced by
 

At the present time, CREDE ztublishes "African Trade Union Npws", a monthly reporting
 
on African trade union activities, "Labor and Development", a bimonthly analyzing the
 
rc-e of labor in national development, and a series of special research studies on a
 

of trade union and development topics. It has organized a clipping service
 
-
and reference 2ibrarv of use to trade unionists and runs 
seminars for publications
 

perscnne! and researcn personnel of African trade union federations.
 
in 1973, CATU-J appointed its Co-Director to CREDE, who is sharing the management and
 

res-cnsibilitv of the Director appointed by the AALC.
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-03'-,22-VIVIOjAIS 



A.A. L.C. A C T I 
Country: identifying
Region_=!A
C-eaie 05-22-
2-Oceretives 

V I T Y P L A N S U M M A R Y ---

/(..057" 

1 9 7 9 -1 

Prepared by: 
Connor 

9 8 3. 

Date: 
June 78 

________________________ /r~t. (c:'~~ $1? ?1V ~ '1 

Man,/months 

Salary 

___,_ 

12 
_ _o 

12 

25, Ond 

12 
/Yv; 

12 12 12J 

FI a.: 1,070 

Allcwances: 
sousing..5,000 

Education . . . . . . . . . . 

Post Differential . . . . . 
Cost-of-living . . . . . . 

Pension & Retirement 

Wor:Ien s Compensation 
. . . 05,10C 

2, 30C 

mcnd 
FliCht Insurance 

40C 
40C 

Medical & Life 
Sc-e Leave 

Insurances ' 1,60C 

3,80C 

Rest & Rehabilitation 
Transport to & from Post 

Sub-total: 

Local Travel 

AALC Office & Comm--unications 

44,70C 47,000 50,000 

14,10C-operating in four countries 

2,00C 

53,000 56,0001 

Sub-total: 16,10 18,000 20,000 22,000 24,000 

TOTAL: 60,80C 65,000 70,000 75,000 80,000 



7.A.L.C. A CTIVITY P L A N S U MM A R Y 1979 - 1982
• i~i-Z'"T':"-TJLE: ir -'A//OA./ /)1A1) "eO E4#flVC .AALC -Rcor-ent vc 

77 .10A '.V50'64 7 

-'c.Initialt--on Jete: 5 

To create a capacitv within the Central Organisation Ljse-over Date: 
of ,,radeUnions (CCTU) to develop credit unions and . .. - ­

o-operatives among trade union members. To establish 
=coiahr-- - ar.Ong trade unions, co-operatives, and
 

"ne a~zrc-r:a e Gov'e rnrent depart.ents dealing with
 
co-operatives in order to serve better the trade
 
=n;on members through their co-operative organisations.
 

Description:
 

Sinze :ts inception this program has been co-ordinated with the Kenya credit union
 
and the GOK Department of Co-oPeratives. The trade union component developed 

- C_:7 and thn,-ALC Representative has been designed to strengthen the labor movement 
-- providing workplace credit unions and co-operatives, and to broaden the whole 
national struCure of credit unions and co-oneratives and to train managerial personnel
 

-"~ ---mnist'-ion of these organizations. COTU is now playing an active role in 
natidna! _revI=ent of cred't unions and co-operatives. Two field workers are being
trained, and workshops are npanned on organizing and running workplace credit unions 
and _o-o-eratives as well as nrovidina educational activities related to them. The

zhaseov-er oc these field workers will be to the credit union league. The CU and 
co-_o societies are reaulated and monitored by the Ministry of Co-operative Development
 
credi; union league, and are not the responsibility of COTU. 
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A.A.L.C. A C T I V I T Y P L A N S U M M A R Y 1979 - 1982IT ... - ..E: tATI .. . .......... . ... .. i- A R p~s r ti e-----:--­

??T'LE:AALC 	 Rcpresonto.tivc: 

urpose: 	 To enable COTU to be fully involved in the creation of a Initiation Date: 197f 
co-operative housing organization through which workers -...­

may participate in the provision of adequate housing for Phase-over Date: 
their families at a reasonable cost. _ ........ I__.. 

Description: Zased on the recommendations of the Workshop on Housing for Low-Income
 
yorkers organized by COTU, the Ministry of Co-operative Development, and the
 
A-A in Kisumu in November 1977, COTU proposed that a professional study
 
should be conducted on the major issues involved in creating co-operative
 
housing for workers. The study, carried out by the Foundation for Co-operative
 
H ,sing International (FCH), recommended that COTU promote such housing
 
co-operatives among workers and help in the creation of a Na" nal Co-operative
 
Housing Agency (NCHA), which would utilize National Soci Secrity loans.
 
The GOK Ministry of Co-operative Development has responded positively to the
 
report and COTU, with the assistance of a fully trained k op Officer, will
 
begin to organize study groups among workers (who have a u-.sperate need for
 
low-income housing) and to promote development of housing co-operatives.
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A.A.L.C. A C T I V I T Y P , A N S U M 9799A - 1982 

-._ _,. 
 . - 4 a. - --

Purzose: 
 Initiation Date:
 
To create a capacity within the Zambia Congress of Trade I "
 
Unions to develop credit unions and cooperatives among trade [ Phase-over L)ate: '982
 
union members. To establish collaboration among trade unions,
 
cooperatives, and the appropriate government departments
 
dealing with cooperatives, in order to better serve the trade
 
union members through their cooperative organizations.
 

At the present time the ZCTU has an effective nucleus of strong and effective
 
volunteer leadership and stafE, but considerable additional training will be
 
required to bring the full complement of officers and staff to an acceptable
 
level. A reassignment of responsibilities among ZCTU staff has increased
 
the need for advice and support. A younger, less experienced man has the
 
responsibility of promotion, education and supervision. Staffing problems
 
in 1973 also precluded the appointment of field staff to assist in the
 
supervision of credit unions and cobperatives, although this is expected
 
to change in 1979. The administrative and accounting practices and
 
procedures are adequate, but the supervision processes need to be strengthened.
 
The AALC specialist responsible for credit unions and cooperatives believes
 
that this program has strong potential for strengthening the ZCTU in its role
 
in national development.
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7..... "; n SU M A RY 1979 - 1982 
'v . U L C' c 7 c nt 

--- 9- C: [ Zrniteition Jate: /2 

i"'Labor Movement the PL-atese-over Date: 
... t '-Cno credit unions and co- _____.....
 

z---te .*f Z - --- 2 ,fl - efrsC*f el.-f-; 

- --==z sn collaboration among trade unions, co­
'- - ------- ;ate government depart­

h-enis Zdin= 'e.'Zn co-oceratives in order to better
 
:=4rd-anion members through their co-operative
 

-~ions. 

-: trad-e -unions in Mauritius are interested in developing a strong co-operative
 
a a ke-. way o- meeting workers' economic and social needs. 
 Such a program, 

- 4%.!'y '-ple-ented, would have a significant imnact on their standard of living, 
an -'--'u" s-roablunrovide a common zeneficial experience, on the basis of which 
r=re s -:--,ards trade union unity could be achieved. 

e.-. :- Union/ Co-oterative Representative visited Mauritius in 1978, holding
 
a seminar and sure"in the needs and _ossiblities. He proposed an activity for
 

as withdrawn because the trade union political situation was not yet
 
rotas.r...d be initiated in 1980.
.
 

scussions will result in a major workshop,at which a basic co-operative
 
i-r.au.. ted and a trade union committee for work-place credit unions
 

- e wall be established. Working with this committee and the appropriate 
co-coera-y-e organizations, AALC will assist with the recruitment training of a trade 
union co-op officer who will develop a co-op education campaign and will help to 
pronote, organize, supervise trade union-related credit unions and co-operatives. 



A..C. T. V I T Y P L A N SU M A R Y 1979- 1982
 
_ __-_ __ __OUTPUTS 

: 
. . .. 

Ion 
[£ !n 

1901910 
.. .. ... .. .. . 

1982 
-S...... ...aJ... LA.. 

Tot 
. .. 

l 

Cs.-_-_i:-ee 
cre:dit 
"":---: 

d1n w:,i' trade union-related 
n--ns and cc-operatives suppliedf 

.entfor their office 1 1 

Staff (: .-po 

tra-ned 

1--1 

- - 1 1 

Credit- ':ni 
0o ------

c co-on staff and volunteer 
-­rained 

:o seminars 
;.o,­

. o crticants 20 35 80 

7 

1351 

Prcmotion materials prepared, published and 
distributed. 1 

II 

I I 



___ 
3.J 7.~ 7 

____________IBUDGET 
T 7 1 T Y F L7~ \T U 7 i 77 -7= 

S 

S3. -

. .,es, 

_c_~rn v 
Per Dico, 

T r a fni 
ransport, ctc.) 

4,000 3,000 3,000 10,000 

r--'e 

... Ii4,000 

4,800 

i3,000 

51000 

3,000 

5,300 

10,000 

1,0 

i
i 

_ Trensport (Fares, P.D., Vehicle Op. etc.) 

I I 
1,200 
3,000 

1,500 1,600 
7,000 12,500 

4,300 
22,500 

I 

* 

j:erCostCs: 
iII 

1 

500 500 600 1,600 

_ -__ 

Tirtl: 

9 140I 14,0 

13,500 17,000 23,000 53,500 

oate(~bssio &Srevs 5hsl 



... C. A C T V T 7 ' P L A N S U M M A R Y 1979 - 1982 

! I,
 

05--22- " 22VCP,,T - .sm -9o [ /_ 

initiation Date: 

7o develop a capacitv, within the Lesotho Council of Phase-over iate:
 
Workers (LC'W), to develop and support credit union
 
and co-operative activities among trade union members.
 

Description:
 

A ajor thrust of the general regional development program for 1979 will be in Lesotho.
 
=roposed that this be followed up by developing an activity specifically devoted
 

to LesCtho.
 

Sbeen proposed that an LCW-related co-op officer be employed (under 05-22-06)
 
1979. iis training wil! be continued under 05-22-05. He will, with the assistance 

and support of the AALC, promote, organize, and supervise credit unions and co-operatives 
for trade union members and their families. 



A.7.L. C. ACTIVITY PLAN SU MI/IA R Y 1979- 19S2 

1 0 

L.C.W. Co-oP Cffice equipped _ -, 

Staff - employed (See 05-22-06 for 1979) 1 - 1 

traied 1 1 

Cred;t Union and Co-op Staff and Volunteer official.z 
trained 

'o. of Seminars 1 4 7 

No. of Participants 20 35 90 135 

Promotion materials prepared, published and 
distributed - 1 1 

now rNIX"nounf - ja"It.
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05--22- e~ COA'r­

..- o,z union and cc-operative needs were surveyed in 1977 on behalf of
 

-
:he CZ~~, ~a ~dis hcped that a more substantial program can be developed.
 

: 4cnal labor federaticn has also expressed an interest in credit 

..- :- ZC-oz....... :es survev of' their needs is planned when time permits. 

these programs, modest as they are, is to bring the trade unions 

into the ie-.elczmen o- credit unions and co-operatives at the workplace, working 
Sthe estabi:shed credit union and co-operative authorities on the national
 
in see es4reA;he
_-_ so 4­

the trade unions and increase their contribution
-r to strengr'e-
=o national develooment. 
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65"-22- 07 eov-r1,'Cn> 

reortZ of the Department of Co-operative Development of Sierra Leone
 
at t- ACOSCA Conference (August, 1978, Nai-obi, Kenya) states that today
 

-.
ere 
are over 700 of these credit unions operating in the rural areas of
 
Sierra 7eone. 
They reportedly have a combined membership of approximately
 
30,000 and share capital of $900,000.
 

I" 1970 an effort was made to establish a credit union league in Sierra
 
L seone,
but it wasn't fully recognized by government until 1974. Since
 
1974 some efforts have gone into the consolidation of small rural credit
 
unions, and some credit union education programs have been conducted.
 
The Leaaue, however, has not been receiving financial or technical assistance,
 
and it 'as been manned by officers from the Department of co-3peratives.
 

The recently appointed Registrar of Co-operatives is very competent compared
 
to the cast Registrars. He is very keen on establishing credit unions on a
 
sound basis. During discussions with AALC personnel (held during the ACOSCA
 
Conference (Aua. 78, Nairobi) he, the manager of the League, and a represen­
tative of the Sierra Leone Labour Congress (SLLC) were very positive about
 
the possibility of starting an AALC/SLLC credit union program in 1979.
 
The Registrar stated that he may appoint one of his officers to develop a
 
closer relationship between trade unions and co-operatives.
 

Two ootentially large credit unions have been formed among trade union members 
of the Teachers' Union and the DockworKers' Union, and several more workplaces

want assistance in forming new credit unions. 
 It is important that the SLLC
 
develop the capability to assist such credit unions.
 

During the past two years, personnel from the Global Projects Office, CUNA/AID,

in Washington, D.C., have been visiting Sierra Leone with the aim of developing
 
a program. An OPG proposal was submitted to AID on the seventh of June, 1978,
 
with a three year budget of $499,348. It is probable that this proposal will
 
be approved. It is a comprehensive program aimed at building a financially
 
self-sufficient league in short period of time, with technical assistance coming

from a resident technician and from the Washington Global Projects Office.
 



0C4-2- 07CoI-A'c 

The propoosed financial self-sufficiency of the league within about five years
 
will depend largely on the development of workplace credit unions.
 

Thus ,.ALC believes that AALC input in the Sierra Leone credit union program
 
is cri:ically important. If urban credit unions, consisting og trade union
 
memners, are going to support the league, then it will be of vital importance
 
to establish a clear and positive relationship between the league and the SLLC.
 

Since 1969 the AALC Credit Union/ Co-operative Representative has established
 
cocd relationshiDs with trade unions, government departments, and credit unions
 
in Sierra Leone. He has visited the SLLC on at least six occasions. An
 
immediate start on Activity 05-22-07 is a viable proposition.
 



A. A. L. C. AC T I V I T Y
___-___________-__-___ 

P L A N S U M M A R Y 

cActl-*7 1979 

1979 

1980 

- 1982 

1981 

___OUTPUTS 

1982 Totc! 

SLLC Credit Unicn, Co-op Office equipped 
SLLC Co-op officer -employed1 

1 

-trained 

Credit union and co-op staff and volunteer officiall
trained 

1 

- No of seminars 

- No. of participants 

Prc-otion materials prepared, published anddistributed j1 

1 

20 

2 

35 

4 

80 

7 

135 

1 

I 
I 



C
l) 

04 
W

4 

C
i0 

0 
0 

00 
0 

0. 
0

>
 

0 
0 

0 
00 

0 
0 

0 
01 

0
l 

0 
m~ 

W
 L

A
t 

0 
0 

L 

r 
r 

in uI 
HC14 

0 
m~ 

L
a
 

Cl4 
_
 

_
 

_
 

_
 

14S 
(N

4 

1 
0

I 
000 0 

0 
0 

0 
0 

1 
0 

0 
0 

00 
00 

0 
U

) 
atj 

0 
0 

0 
tA

O
0 

0 
0 

U
 

0 
0 

00 
0 

00 
0 

0 
0 

00 
0 

00 
0 

0 
Ln"

0g 
0
 

OD 
N

o
 

I 
in 

L
 

0 
%

 
%

 

$
4

~
 

O
N

i 

0 
M

0Q
 

I, 
m


 
I 

tL
J 

;
 



4//,jg,7-g17-orIl"-,IEeoL/I- 8­
-6"""iMI 



A...L.C. ACTIVITY PLAN 

Country: identifying 
F _-e nc h'Africa 1 05-28 
Reg. 7nS4t. of Higher T.U.Studies 

Man/months 12 

Salary 27,000 

FICA 1,100 

Allowances: 
Housing . . . .. . . . P"400 

Education ........ . 2,200 

Post Differential ... 74,300 

Cost-of-living . . . . .. 4,100 

Pension & Retirement " ", ° 
Wor. ,en's Compensation 2,400 

Bond 400 

Flight Insurance 400 

Medical & Life Insurances 1,600 

Hone Leave 

Rest & Rehabilitation 2,500 
Transport to & from Post 

Sub-total: 65,500 

Local Travel 5,000 

AALC Office & Communications 10,000 

SUMMARY --- 1979-198 

Prepared by: 

Connor 

3. 

Date: 

June 78 

24 24 24 

14410o 58,00O074,000 
 I
 

" 

Sub-total: 17,000 19,000 21,000
____15,000 


_. ., , . . . ,. , . . i , . . , , , . t .,-_. ., _, . ,. . . , . TOTAL: 80,500 161,00077,00OL95,000
 



L.7. - A C TiV ? Y P , A N S U %I1 A T. Y 1979 - 1932 

' -7T IST/),d- 7-epresentative:, . ! I-AwC " /'L /1fCL 

i - i17 :otion oDate: 

To create a trade union educational institution in Franco­
phone Africa capable of providing either on a permanent or
 
fcur-vear basis: (a) leadership training in soecific
 

tecn.ical subjects recuired by trade union cadres;
 
(b) trainina and review sessions for union education
 
s~ecia zsts and instructors; and (c) developing standard­

ized curricula and model educational programs with re­
lated course materials, which can be adapted to local
 
countrv -prorams.
 

Descriotion:
 

The oroaram has imoortance and relevance for the trade union organizations in a number 

of French-speaking West African countries where the AALC Representative has already
organized a nu..ber of seminars. The projected budget assumes a four-year project 

-;ihou- any funding phase-in by any other group,although it operates with the advice and 

consent o: the Conf"d6ration Nationale des Travailleurs du S~n~gal, the Senegalese 

C-o-ernm-ent, and the Organisation of African Trade Union Unity. Negotiations have 
-ecun .i-h the !atter oraanization to orovide for the eventual transfer of
 

.-.. Should OATUU be unable to assume such
naze.en- and financial responsibility. 
resncnsibilitv when no further ?ALC assistance is available, it is felt that the 

nszute w.:ill have served a worthwhile purpose for the effective development of 

workers education and leadership training in Francophone Africa. 
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A. A. L.C. A C T I V I T Y P L A N S U M M A R Y 
 --- 1 9 7 9 -1 9 8 3.
 

Country: identifying 
 Preoared by: Date:

B-,-t 

'-e--S01V'e' Connor June 78 

Man/_ __ __ths 12 12 12 12 12 

Salary 

F-CA
F_______CA_1,070_It ! 7 

is expected that three man months 
Ai':1oances:.Wousing .......... 

Ecuca-ion . . . . . . . . . 

,500 
will be used to service the Lesotho 
Country Program; hence only threequarters of this amount is brought
forward in the Botswana Country 

Post Differential ... 
2,600 Program. 

Cost-of-living . . . . . . 1979 1980 1981 1982 1983 
rension & Retirement ... 5,.300e Botswana 42.7 47.2 51.7 57.0 63.0 

Wor'c.-en 's Copensation 2,400 Lesotho 14.3 15.8 17.3 19.0 21.0 
Hond 400 

FIict insurance 400 57.0 63.0 69.0 76.0 84.0 

.e~ical & Life insurances 1,600 

Ho-_e Leave 

Rest & Rehabilitation 2,500 

Transport to & from Post 

Sub-total: 54,000 59,000 65,00( 72,00d 

Local Travel 3,0C3 

AALC Office & Communications 5,000 

Sub-total: 8,000 9,000 10,000 11,00 12,00 

TOTAL: 57,000 63,000 69,000 76,00 84,00 



. . A C ? Vry P LA N SU MMARY 1979 - 1932
 

. . . AALC Pcprercntotive:15-oi cI" "A " -" ,.]oF''i 

Initiation .ate: /71 

T'rade Union Development: To facilitate the creation of a Phase-.over Uate: /Y8 
central labor body that will foster an effective labor ........... .
 
movement, strengthen the affiliated unions, provide for
 
the trade union education of the workers, and represent 
the workers before the government, management and other
 
bodies.
 

Descript ion:
 

Tne Botswana Federation of Trade Unions (BFTU), established in 1977, has been beset by 
dissension, personal rivalries and internal political issues. The building, which has 
served-as the center of the earlier Trade Union Education Committee, and had been held 
4- t:-e na-e of the ZiALC staff person, has been turned over to the BFTU but has not 
been used as a headauarters building because of the ?bove-mentioned difficulties.
 

Des-ite these problems some orogress has been made i workers accespta.ce of trade 
unions and cn the part of the GOB. Until now the development of a program of leader­
shin -rainn has been impossible to imDlement, but the AALC representative feels that 
ae=inning can be made in 1979. Future plans call for a program of seminars, the 
nublication of a newsletter, and the eventual construction and furnishing of another 
trade union center in Francistown or Selebi-Pikwe. 

http:accespta.ce
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A.A.L.C. A C T T V 1 T Y P L A N S U M M A R Y 1979 - 1982 

.. _t ... _- . l aL..-' t m l. a -a_. a

Y:?4411$p 04i// /s-9, AALC RcPresentative: 

Purpose: Initiation Date: 
To foster the development of the BFTU as a free and ­

democratic national labor center for the trade unions of 
Phase-over Date: /98Botswana. 


Description: Due to the internal dissensions within the newly formed Botswana Federation
 
of Trade Unions (BFTU),there is a need for developing a carefully planned
 
administration and trade union education program for the officers who emerge
 
as the elected officials of the BFTU. There will be a continuing need
 
for the presence and advice of a seasoned trade union advisor, with sufficient
 
status to command their respect.
 

While the strategic emphasis and specifics of the program cannot be worked out
 
in detail at the present time, the general outlines are apparent. As the
 
new Federation begins to solidify, there will be a need for establishing
 
traditions of free and democratic ways of coping with problems in a strong and
 
efficient manner. Educational courses on the duties of office and training
 
programs in the skills required will be needed to develop an effective
 
administrative structure. Training will be required at intermediate and local
 
union officer levels to provide a base of understanding, knowledge,and acceptance.
 
Grass roots membership will need a wide-spread campaign of familiarization with
 
trade union principles and practices. A detailed program will be designed to meet
 
these needs. The following is a preliminary estimate of the kind of assistance
 
that will be required.
 



1 
_Tk 

A. A. L. C. A C T I V I T Y P L A N 

___1_ 

S U M M A R Y 

Actu!197E-197 
1979 -

19 S 0 T 
1982 

1981 
_

198-2 
Chief administrative officer trained 

Oafuice ....- provided 

BFTU Executive Council and national union 
o-ficers trained (1 week) 

No. of seminars 
No. of articipants 

Recional and local union officers trained1 
No. ozseminars (1 week) 
No. cf oarticinants 

Grass roots membership informed concerning 
trade union principles and practices 

-No.of seminars (1 day)
-No. of articipants 

j 

-
2 

20 

I 
2 

1 30

I 
1 200 

-

1 
2 

20 

4 
60 

10 
500 

T.U. promotion materials and course materials 
developed and published

i , 
I

I 1 

I 

It 
It 

OUTPUTS
 
Total
 

1
 
4
 

40
 

6
 
90
 

1
 
1.4


701 

1
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A. A.L.C. A C T I V I T Y P L A N SUMMARY 

Country: Identifying # 

Kenya 16- ?L-C &RfSoA//W./e LO75 

1 9 7 9 - 1 9 8 3. 

Prepared by: Date: 

Connor June 78 

co79 Cq ,W,,5 1/8o /78/ /82 /83 &,iH, 

Man/months 12 12 12 12 12 12 

Salary 30,00C 

FICA 1,07C 

Allowances:Housing . . . . . . . . . . 6 .00C 

Education ....... . . 

Post Differential..... 

Cost-of-living . . . . .. 

Pension & Retirement . . 
Workmen's Compensation 

Bond 

Flight Insurance 

Medical & Life Insurances 

izome Furnishings 

.6,200 

2,-700 

400 

400 

1,600 

500 

Rest & Rehabilitation 

Transport to & from Post 

Sub-total: 

Local Travel 

AALC Office & Communications 

Sub-total: 

1,70C 

2,000 

3,000 

5,000 

5,0 56,400 

5,500 

62,000168,000 

6,000 6,600 

75,0001 

7,300 

TOTAL.: 56,0qoo61, 900 68,000 74,600 82, 300 



A.A.L.C. A C TI V I T Y P L A N 
 S U M M AR Y 1979 - 1982
 

A°I 
 T
 

Furpcse:Initiation Date: / 

To create within COTU a self-sufficient workers education Phasc-over Date: /

institute capable of effectively training trade unionists
 
for leadershio and staff roles within the unions.
 

Descript ion:
 

COTU's Workers Education Institute is now running at a highly professional level.
 
The educational plan is fully developed and functioning to the satisfaction of
 
COTU's Executive Council, the GOK and employer groups. Curricula, syllabi and
 
lesson plans for all levels are available and under constant review. A full­
time staff of four professionals and one secretary comprise the staff. Six
 
Area Secretaries have received training; a seventh will be appointed soon.
 
Office and library facilities are situated in the COTU headquarters building,
 
and classroomns across the country arerented for provincial courses.
 

COTU makes inportant contributions in kind to the Institute, but substantial
 
fundin 
of the program by COTU has been delayed by its heavy investment in the
 
construction of the Labour College in Kisumu. 
The Workers Education Institute
 
bears a special and imDortant relationship to the Labour College in that it
 
provides the recruiting ground for candidates for the Labour College courses.
 
(See Activity 16-03).
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. CT TP I 1? P1 A N SUM.*"A l'Y 1979 - 19U2 

. ALC RcprCsentative: 

Fur s_: .... =_ion Datec: 1?77 

To prov-ide each province of Kenya with an office facility Phase-over .Late: 
or the COTU Area Officer, and a meeting room adequate
 
for t.e needs of the affiliated unions and educational
 
seminars.
 

Description:
 

Atart fr.c-c, the Mombasa Reaional Office, acauired under Impact Activity No.277 in 1978, 
----- i~es in acauiring clear titles to properties under consideration have delayed 
=no c ns=ruction of the proposed Area Offices. The Mombasa facility has been renovated, 

-
and -ns --r other - Offices are in the following locations: Kakamega, Nakuru, Kisumu, 
"h:a, :-:chakos, an :airobi. 

Each Area office will provide office facilities for the Area Secretary, and a meeting
 
room suitable for branch meetings, education seminars, etc.
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A. A. L.C. A C T I V I T Y P L A N SUMMARY --- 1 9 7 9 -1 9 8 3.
 

Country: identifying # Prepared by: Date: 
Lesetho 26- ?,9LC S//INZ Connor June 78 

-" .. th s 
 1-12 
 12 12 12! 12
 

Sal!r', 26,000 

1,070 
It is expected that three man months 

A:: 'ances: will be used to service the Lesotho 

a n Country Program; hence only three4,500 quarters of this amount is brought
 
.caticn .. . . . - •-. . .. . forward in the Botswana Country
 

2,600 Program.

Pcst Differential . . ... 

Cost-of-Living ...... 2,.200 1979 1980 1981 1982 1983 
-_.sin& Retirement....,0 Botswana 
 42.7 47.2 51.7 57.0 63.0
 

Wor .Sen's 2,400 Lesotho 14.3 15.8 17.3 19.0 21.0
Cc.-enstion 


___400
 

_ii-znsurance 400 57.0 63.0 69.0 76.0 
 84.0
 

:ediza & Life insurances 1,C00 

Sest & Rehabilitation j 2,500 
-0--- h- t : Post 

Su-=ota!: 49,000 54,000 59,00 65,00 72,00 

C__- :ravel 3,000 

AAC Office & Co n nications 5000 

Su-tota: { J,000 9,000 10,000- 11,00C 12,00C 

TOTAL: 57,000 63,000 69,000 76,00C 84,00[ 



A.A.L.C. A C 7 7 V iT Y P L A N S U %IM A R Y 1979 - 1982 

SurE Initiation 496a-=s: Date: 


ode:ezz the capabilitv of the Lesotho Council of Workers Phase-over Date: /0g
 
and its affiliated unions to function effectively in all
 
areas of trade union responsibility.
 

Descrition:
 

At the present time three LC, staff members are trained in administration and trade 
u.c.. education zrccedures. The AALC Representative had performed advisory services, 
and the LC . has offered on-the-job training to volunteers who have joined forces with 
the L- staff -n settling about 50 major grievances. Collective agreements have been 
Si--nd for all L affiliates, and the construction of a headquarters building is 
to take --lace in 1979. Course outlines are being prepared. An expanded program is 
envisioned over the next two years. 



--

.A.A.. C. A C TI V I T Y P L A N S U MM A R Y 1979 -1982ItV 4 19 O1 811 S 
Actua 197 1930 1981 1982 Tote!. 

LzcI-- stff- e-p1oyei 3- -I 3 

.' ffce in -- lace, with transmort, equipment, etc.--

Rank and filnenbership informed about trade unionismi '6 
-- No. of se..iners 16 6
 

C--. of -rticicants 
 '120 12C
 
c - onn officers trained9 in their regular duties I


I I 
-- . of se-nars 


-- No. of 3articiants 3
 
.ion .... -earers 
 an LCW officers trained
 

No. or se=4 nars 
 2 2
 
-- "c. of oarticiDants 20 2
 

I I L 
II 

SI I 
, 

* I
I f

I I !i , 

I ii i 1 

I, II I I 

It , 

- - * 



A. .C. A C T V I T Y P L A N S U M A R Y i9 
BUDGETS 

f _.:U --. ]A t l P a n dP-!mnne°----'Pla eonnne Plonne(; 

'eeS r Dc.s, Transport, etc.): 

j'" . --r - Coutry Traininc: 

Euipmentq,.. 	 I4,00
 

-o-	 I-- ,o o I4,000! 

' 	 I 
"nstructors (2) 	 8,000' 8,000 

2,000 2,0001 

I ccal St--_f_ 7r-nmzr-- (Fares, P.D., Vehicle Op. etc.) 2,500' 2,500 
---- " - Transoort, P.D., supplies, rentals) 9,000( 9,000. 

!"_h~ r Co st s : 
j Office rent, supplies, etc. 4,200 4,200 

I 	 1 
67,4391 70OT25700 122,83 

- - _--"29,700 1'- -e s 

Dates (ofSUiibmslon & 'revisio3ns) 
/- l 4Daa, 7c-/~ - /EX40779V0 	 Jamr 7' I%v y 7 

-~~~~ . a . a a	 ^ 7 e., 



A.A.L.C. 	 V 7?1' - L A N S U M M A R Y 199-987~C: I PA 	 UM A Y 1979 - 1932 

rwes: To enae"x T sztho Council of Workers (LCW) to develop initiation Date: /99 

s a 	 b~rsenter co-ordinating the activitiesccal 

of =:ca.. urioes. 
 Phase-over D~ate: 	H 

-..
Descripticn: -'*-_LC.-7 s claved a ver-y useful role in the development
 
c: 	 thnzrade union n=cemnt of Lesotho. It has operated 

erar-... aif i e c-eneral workers union, organizing, 
ne~ctia- contrac--, and processing grievances. In a country

:- s"l! poplation- and a limited constituency for union 

Cra"zti au's .nasbeen natural and useful. 

The future develooment of free and democratic trade unionism will 

be better served as the concept of one union for each industry 
takes rccz and union leaders are identified and trained. The LCW 
wcuid _hen -e able to devote its attention to matters relevant 
to a national labor center. 

It is exected that the new headquarters building will be completed
 
during !919/S0. 	 The LCW will have adeauate facilities to expand its 
operat.ons, an- rental of oart of the new building will provide a small 

i en o paying out for office space.race rent current Thus it 
is ti-e'" that a development plan be devised for the LCW and its 
constituent unions. This will be prepared in 1980 for implementation from 
1981 to 1935. 



7.A.L.C. A C i 
."_ 

V i T Y 
_ 

L AN 
_ _ 

SU.'"MMARY 
_ _ ___ 

1979- 19 2 
_ OUTPUT 

" 
-, .z -o 0 -"o797 ActualI - -979 j !9S0 19Si 1 2 Total 

2- 1 1"Ti 

MExecutive staff cm ioyed 
~t rained 

Local and naticna! o::-cers trained: 
-- No. cf seminars 
-- N. of zarticzants 

par -

Educational matcrials published 

e 
i 
t100 

2 

7 

I 
12 

1501 

2 

2 

19 
250 

4 

Ita 

I iI 

I 
II 



ns-ort etc.)
-.-- -- -, :
 I III I a 

I 4,000I 4,00 

,I,I
 

......
 aI 8 , 0 0 0 3,8 0 0 16,8 0 C 
j I 

c=-- -= - -_ansloort (Fares, P.D., Vehicle Op.- etc.) 
- .-.
--. 


t20, 000 i28,000 i 48,000i ______"__ 

Csts: 

3 000 62043200 


(40,000 

Op. et. 
0,000 75,00
 

- "I 
 77Ite
Tfsu.Imss 
on & 77vlso

" . ... jI "48,000 



/o?7
 



A. A. L.C. A C T I V I Y P L A N S U M M A R Y --- 1 9 7 9 - 1 9 8 3.
 

Country: Identifying # Prepared by: Date: 

e-ra-- Leon.e 27- AA C /0 [1SOAN1 . £, 57" Connor June 78 

,6r. o,:- 1?7? /?~i.~ /M~I,- 7'i ~ UZ4 C 6U 

J12
112 12 1212
 

Salarv 25,00C
 

FICA 1,07C
 

A!llowances: . 00 
Ecusin . . . .. . . . . 

. 50
Post Differential .5... 


Cost-of-living ..... . .2,.!O
 
5,10cPension & ReI-rement . . i 

Work-.en' s Compensation -2,30C 

.... _ _ _ _ _,_-40 , 
ight Insurance 40C 

".Medical & Life Insurances 1,60 

..o.e Leave 2,00 

Rest & Rehabilitation 

-ransmort to & from Post 

Su-total: 51,oo 1 54,000 56,000 58,0001 61,0001 

Local Travel 14,0C
 
AALC Office & Comm.unications 2,70C 

Sub-total: 6 70C 7,500 8,300 9,100 10,000 

TOTAL: 57061,500 64,300 67,100 71,000 

http:Work-.en


A.A.L.C. A C f I V 7 T Y P L A N S U %I4 A R Y 1979 - 1982 

~7AALC 7cnr, scntati ve: 

7~pc vw ~z''cTO/-' .. Z-tv i ..... 

iunitition Jate:
 
To develop an effective trade union education capability Phose-over iote: 

and create a co-operative denartment and foster the de­
veloorent of trade union relatedi cooperative entre­
orises within the Sierra Leone Labour Congress. 

Des cript ion: 

The _rade union education program originally planned ran into difficulty in 1978 
-ue to national and trade union political problems. Differences have been re­

solved ,inn the SLLC and with the GOSL, allowing the program to take clearer 
s2amein1979.. So-e basic trade union education materials have been prepared 
and ublished, which made Dossible a small education program on Collective
 
Barca:nin;,
Administration, Finance and the Role of the Shop Steward. The
 
1979 procram w-li be developed on the basis of a surevey of T.V. education needs
 
and the exoerience of the 1978 seminars.
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A. 

S-Prepared 

"" - - A IS -"M A R Y 

A~LC/'~j~s~vgt Co,­

---

5 

1 9 7 9 

Cor'.nor 

- 1 9 8 3. 

by: Date: 

June 78 

-, ,-0. 

_______ 

_____"_. 

......_____.... ....__1 _ _2 

/Y.,,::,.o 
/I*,..-)j/8 78/ /eT 

2_ 1 2 

.d. /$ 

1 2 

' 

1 2 

II , 

.---­ f-

HH 

1 n g 

C 7 

7 C 

- * .*E 2 , c 

£: -= t " [._1-^ T59,000 r51, 000 6 ,000 66, 000 

-4, 

u'TA: 
- - I 

C 

1,2C6=,500 

C0 :,500 

-

7,20q ,000 9,00q 

66,200 72,000 75100 
i.II 
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UDG L'4TS-A' nn__erl _ ctua! -PLnnec.P nePl n e il--nneeqIPlo-nne¢ 
--- n - -----------
 ~--- -1 Tt~. -

....... . r Sc rt , Ctc.): 3,300 2,700
 

offices, classrooms) 
 10,000 12,0001} 

- -v" s , ui-%icating, water coolers) 6,000 

..1 19,3001 14,700!
 

'I* I!


- e---ff "enspor-t i
r (Fares, P.D., Vehicle Op. etc.) 


i Ii
 

_-'--~r Zosts: i!
 

- S 

&uplies' 
 200 301
 

* , 

___________________200 
34 ___ ___ 

1 501 15C1- 23, 500 
............. - ­ . .~ f..- .o .- ­ -1 -da 



A.A. .C. A C TI V I T Y P L A N S U M M A R Y 1979 - 1982
 

.. A7ALC Rcpresentative: 
29-T0e3 Si Ee. - $AA.Ti 

PrOC : To develop advanced specialized curricula for the Ghana 
Labour College. I 

Initiation 
- -

Date: 

Description: The Ghana Labour College (which was established with jPhnse-over Date: 

.ALC assistance) is continuing to provide a good basic 
trade union education for the current and new generations of
 
Ghanian trade union leaders.But Ghana's social, political and
 
economic affairs are makinc difficult demands of these leaders;
 
they recuire increased :ncwledge and skills to cope with their
 
expanded responsibilities, which in turn reauires the College
 
to desian new classes and to de:elop new competencies.
 

?ALC proposes to help in this on-going process through staff
 
training and special developmental seminars. Some of the
 
current basic subjects will be presented in programmed learning
 
or.., for correspondence courses, thus freeing college staff
 
personnel for more ad.anced areas of instruction. Staff workshops,
 
to w..ic national trade union leaders will be invited, will
 
identifv areas to be covered in the 3pecialized courses, will
 
develop the course outlines, and will begin the preparation of
 
study materials. A detailea plan of courses to be developed will
 
be discussed with (JUC and Labour College officials during 1979.
 



' 
A. '.. 

2 -~ 
L.C. A C T I i I T Y P L A N S U 

-ctuaiY 
M MA R Y 1979 

19l 1980 
:24 t 8i 

- 1982 
191 1982 

OUTPUTPS 
Total 

Fcilitv for publication of curriculum 
I materials renovated and enlarged 

f 
Secial courses researched 

developed 

published 

f 

.1 

j 

II{ 
1jIi 

2 
1 

3 
2 

2 

3 
2 

3 

5 

I 
SI 

( 
1, 

I 

I 
I 

, 
H ' 

I I ~ If 

I I 



:Actul P ann Planne n in Pannec 
___--_______S______7.____________ _______.____ _Lp.ZLl _ 

Con-uitents (Fees, Per Diems, Transport, etc.): 
U.S. or 3rd Country Traininc: 

Ii 25,000130,0001 55,000
 

25,000 30,000 55,000
SUh-1..". 0 t_a1 

f12,000
o.ocal Staff Transoort (Fares, P.D., Vehicle op. etc.) 2,000
 
Training: 20,000 30,000i 40 ,0 00  90,000
 

I I 

IOOOtIh-CCosts: 
15 0 0 ,01 45,0001
Publication 1 


1000i 1000120,000'137,000
 

I I 

Ty______S___. 
.,;t .lKt I " T 

0______revisio190,0 
3____________ 



30-ZI 61q 1A 



____ 

A. A. L.C.
E A C T I V I T Y P L A N SUMMARY --- 1 9 7 9 - 1 9 8 3. 
Li_Country: IIdentifyingri 


Prepared by: Date:
Pr30Dt.re

Liberia 
 4L0C / ISONA/AC4 6 1o7-5 Connor 

y 
June 78 

/979 silarip/8 /8 ?8 ?d ~ 
Man/months 
 12 
 12 12 12 1
 
Salary 
 27,50
 

FICA 1,070
 

Allowances:
 
Housing . . . . . . . . . . ,O
 

Education . . . . . .
. . .
 

Post Differential . . . . .5,500
 

Cost-of-living 
 .. .... 2,.2o
 
Pension & Retirement . . . .5,.600
 

Worknens Compensation 
 2,500
 
Bond 
 400 
Flight Insurance 400
 
Medical & Life Insurances 
 800
 
Home Leave 

Rest & Rehabilitation 
 1,00 
Transport to & from Post
 

Sub-total: 
 1 55,000158,000 60,0060,000o53,00 

Local Travel 
 3,00
 
AALC Office & Communications 
 6,001, 

Sub-total: 
 9,004 
 9,900 10,900 12,000 13,200,
 
TOTAL: 
 62,00c{ 64,900 68,900 72,000 73,200
 

http:Pr30Dt.re


A.A.L.C. ACT'1'TVIT' Y 1" 1, A N SUM ATZY ].97c - 1982 

.CTIVITY CAI AALC Reprc;C!cnttivc: 

Purcose: 
 initiation Date: /Y77 
To foster unity within the Liberian labor movement. To Phose-over Uate: /9

assist in the creation of effective headquarters staff,

especially in the field of trade union education. 
To
 
promote the overall development of the Liberian labor
 
movement.
 

Description:
 

Pending a merger of the United Workers Congress and the Liberian Federation of Trade

Unions, the AALC is offering a modest training program to both centers based on their
numerical size. A fully coordinated program will not be possible until the merger

takes place. The GOL supports the merger.
 



A.A. L. C. A C T -V -j y PLAN SU".ARY 1979- 82 

A3-U I- 1979 1 060 1981 1932 Tot 

i 

Laor c'ucation staff -- em lover' 
--~,t-ine9 (No. of workshops) 

.... o ofi, cers , & lea ers train .: 

.4'rters o-:ces for 7erce,3 national labor center 
- ­ .. .. ..~ rov sion for Trade Union f 

-

2 
2 

2 

i 

I 2 22 

4 

i 

1-1 
1-

51 

I 

: 

-

16 

4 

-

151 
151

I 
' 

i I' I 

II 

I ii'Ii II IL 

I 
I! 

I 

I . 



-A. A -1 1 i, I v 
 z T-1 DEG ,TS 

-'C N.--, UT'SSO t BUDGET
 

S_-r rd. -- -.- t .s i
e . : 
i-~a ~ - .... qim a .. ~ 

Eicent (offices) 3, 60C 3,600 

Furnishings (offices) 
- 10,00d -­

i-t--°- : j ! -- 13,60o 3,600 

i':e: :-r instruc-ors (2) 4,000 8,000 8,000 6,00 

i I 
Lcca S Trens~-rt (Fares, P.D., Vehicle Op. etc.) 4001 40 1,400 

Se.-.nars (P.D. transport, supplies, rentals, etc.) 11,000 10,000 

ts I 

!I 

I 162,6516,401I 34 24,0 01600 0 ,20 

-4-"---- -' 

-. ,_ 

"___-__ 

1'...... 

71I4p 

of 

} i-

P9 
_ _ 

bIIA 

30csI 
_____ _ 

__ 

_ 

__ 

trbtbet 
__ 

__,__ 

_ 

__ 

... 

i 
_ _ _ _ 

__ _62,__ 

'"I-L) 

ICWa0 

00 
_ 

inldsAL 

1 2,65 
..... __ __... 

65 

ve7 , 

esne ot oI 

1.6,401:2,4d 2 0 '. o 
.. 

16,400 34,00 24,00 16,000250,250 

t (o suzmlss2.on-& revs.r-s 

F s!-teof P'.= 30 costs attributable to .A. 30.-01 (incl.udes ALC oersonne1 costs to 1.978
 



A.A.L.C. A C V P L A N S U : M A P Y 1S79 - 1962 
- f-".... 

_._L cr sct a~ ve: 

-7r:i_: on ate: 

o prmote overall development of the Liberian labor movement. Dse-over Iate: 
To enable present and petential trade union officers to better 
ser%,e te wcrkers and union members by improving their skills 
in reading and r-ina Engqlish. 

Descriot on:
 

.embers of the two competing trade union federations are eligible to take the literacy
coUrses, which todate have been widely popular. Waiting lists for the courses indicate
that interest in the program is growing. Until the merger of the two existing national
labor centers take place the program will maintain members' interest in the trade union. 
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77 CT' 
-1 vI_______N______'A P o 1R ~ rlc,,-! 1 ,962 qJ ne,n cp-

!C lte: 
Sr 3r 

':s For DiCns, 
Ccuntrv Tra:in: 

TrcnstLNrt, etc.): 

I _ _ tuevisr-upir__ a!,__ __ ovrih__ __ by_ _ 

a I 

l ' 

i 

Sialf- r n s o t ( F r s 'e - " e O . t . 

~trctors (4) (?ea ce Corns volunteers, par-time) 
-Publication of instucio oerals. sup40ie4 by 

- . .- ..... c -­ 1 chrarged under A-- 30-01 -

-- ­
--

0 

j f 

0 

.. 

0 0 

-

-­

:o_ 
clssoorntls1_0- ~-~-ns- - (Fares, ...... 0 -e etc.) 

tran.spor for participants, plus supplies 

ji 

100 1106000 600 700 
i3003,500 3,800 

1,1700 
3,800 

T rents, 

Publication of instruction 

1 

materials e400 

1 

1,000 1,500 

400 

1,100 

400 

1,100 

400 

I 7,O0d 5,000 5,500 6,000 6,00 29,500 

i:e:=.-,- t u (o ..... son & evsons: 

Esti.-e.te of PAn 30 costs attri!butable to A= 30.-02, including AALC personnel costs to 1978 

http:Esti.-e.te


. . .
. -. -, - " " - .... ' v ... . 

r-.C- -.. " .- ­ - -- -.-- ... . ..---- ..i - - 7.? Kc c 'I ' 

- r=-ose: To assist the ne;,'y formed unified national labor center of I :n:ition Nte: /y o 
Liberia to develcp a viable strong infrastructure for the
 
e-:ective co-ordinarion of the efforts of free democratic I -cver iQte: 

unins in Liberia. 

Description: F years the labor movement of Liberia has been kept disorganized and
 
w-- by a series of dissensions. This Activity is proposed on the assumotion 
Z-az a mercer acreement will be consu,mmatadduring 1979 anc that the process of 
ccnsolia-in- the national orzanization will in fact begin. There will be a 
great need to work closelv W"-ith the elected leadership, and to provide 
traininc for zui-ti e scar:. Tis "il reauire t'o continued presence of anALC Rapresen-_ai--e an-d a viable means of :eeoinc close touch with staff 

...........-n s thrcu=h assn,=in em-lover responsibility for key administrative

ersonnel. .urina te initial staces attention will have to be civen to the 

establis-ent c-_- a -& iable -anc zemenz structure and to develop.g the mebership
knc-z!e--e and sucport " ichis the base of a de-ocratic organization.se-cond n hr ,.-earS -ons4 6"-1- atte"-. in the
 

er nserl attention must be cziven to the training of 
local officers. 

'he detailed -lan of operation cannot be develoned until the -erger 'as been 
consm.zr= and an executive elected who can spc:: on behalf of the unions. If 

-the current s----t f: rval national labor centers oersists, it will not 
e L-Cssi~ to p- ceed accordin- to the fo!!owi:.c orocram - but the needs of the

trade u n w:' st -ill be there, in intensif-ted form. Another strategy will 
:- .n....o be developed. ,e are trusting that current efforts toward the merger
will be succea_ fu. 

http:consm.zr
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______ ___ 

-_.... _-~ ~Actue!Plan:'c Z' 1 o i 1 1 8 1 - n92n m -N-.. .. .. "" | 1iiac lcnne,, Plhnnov, Plennec 

"' cor 3 rd '-zos ," ,-Cz t Pcr -. iems, :'rnsport,r craninG-: etc.): 

Cm-icz: Office eauioment 
r h5,000 

3,600 3,600! 

12,000 

7,200 
5,000 

12,000 

B-8,600 i 3,6001 12,000 124 230 

--re: Naticnal Labor Center staff personnel (2) 1 8,000,iI 8,000 8,000 24,000 

- . Transport (Fares, P.D., Vehicle Op. etc.) 1 1,400' 1,400 4,200 

7,000  12,000129,000 48,000
 

C osts: 9,600 9,600!
 

I I _ 

{ ,I 
_ _ 

S : -400 2l 400!48,00? 85,800 

7-a'.25,000 25,000 60,000 

. .. - o & revslons7-DtessuS:nlsson 

30 - 0 3 t/D'Yf Air/o w //e6~ A'/i9. Jq 





A.A.L.C. A C TII V I T Y L A N SUMMARY 1979 - 1982 

ACTIVITY 7:TITLE: AALC Representor2.ve: 
0/e320- 1o l A £"" ,o" - -7- I ,", 6 -P-,7-(/C.or-1,,7) 

PurDose: 
 Initiation Date: /77 

To create within CNTT the capacity to conduct an effective Phase-over Date: 1 7
 
trade union education program.
 

Description:
 

Although small, the AALC program in Togo in trade union education has always run very

snoothlv thanks to the good relations between the CNTT and the AALC. 
The program for
 
1979 has bec wcrked out with the leadership of the CNTT and meets all of their needs.
 

http:Representor2.ve


A. A. L. C. A C T I V I T Y P L A N S U M M A R Y 1979 19S2 

ActivtV Act-ual
I 32Ito 

fWorkersEducation Center, Lom6, constructed 

Workers E'iucation Center, Lama-Kara, equipped 

Tracie union eclucation staff trainea (No. of workshop) 

Trele union officers and leaders trained (No. of semin1rs) 
- (No. of participants)sir 

Curricula reviewed 3 

1979 

1 

1 

1 
20 

1 

1980 1981 182 
1982 

-

OUTPUT.-
Total 

1 

i 

I 

4it 
I 
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A.A.L.C. A C T I V T T Y P L A N S U N M A R Y 1979 - 1982 

3I 0 cCeezIe_7-vg ALC Representative: 

Pur-se: 

Initiation Date: /777 

To create within CNTT the capacity to develop and supervise Phase-over Date: 1,7
cooperatives and credit unions for members and their families.
 

Description:
 

The program for 1979 calls for equipping two existing co-op stores
 
and the construction of a.new co-op store in Kande and the training
 
of personnel.
 



PUT A. A. L. C. A C T I V I T Y P L A N S U M M A R Y 1979 -1982Ac~ti'itv OUTPUTS 
r;-Actual! 198019 7 9 1981 1982 Total32. ....... 
 Ito 197- ,.. ........ __ 
 _ ... - Vll bit - ----­

Co-op store, Kand, constructed­ii 
Co-op store, Lome, enlarged and equipped 

Co-op store, Sokod& , equipped 
SCo-op officials trainea ­ (No. of seminars)i 

- (No. of participants) 

Women's producer co-op (agricultural) equipped 

Transport facility proviaed 

1* 

1
 

15 j 

1 

MMi 

t I 

I , !i1 

I
I 

llI
L 

1 i 



SNPUT~iS % U SA . 7. ri . U. A~ T r-v-______ A17 1 1________BUDGETS 1 7 = R -T 
S17 . Act!Ple.ne Planner Paen Pnnea l annrim. 

_ L_] g'I(__ __ ! ,_ __ 9J!_IL] '.2 I ' g _-l' 

Ccnu itonts (Fees, Per Diems, Tr nsport, etc.): 
.S. or. 3rd Co!_ntr Training: 

Ce--.eits: Vehicle 9,100
ZE-ruip-ent - women' s co-op 4,300- Sokore co-oo store 3,500 

. Construction - Kand6 co-oo store i 18,000

'S7----i 
 '34,900 "I
 

'cLee- ! ire:ii 

II
 
I 
 I
 
Tocal St-aff Transport (Fares, P.D., Vehicle Op. etc.) 

Traininc Seminar (P.D., transport, supplies, etc.) r 2,000 

"%t'-- Costs: 

I
 

JSub-tote!:t 0 a 2t00
* Is
 

Id C?: 400r36,900 I50, 900 

ACTcr7:, yi- ----- t es -- Title: 


Estimate of PA# 32 costs attributable to A# 32-02 (no AALC Dersonnel costs inc.ude) 



A.A.L.C. A C T I V T T Y P L A N S U M M A R Y 1979 - 1982 
ACTIVY : I AALC Representative:AC- - "_ .VC... -7-6 

Purpose: 
 Initiation Date: /77 

To develop within CNTT the capability of providing an educational Phase-over Date: / 77 
program in literacy in French and a second language capability in . 
English for union members. 

Descript ion: 

The French and English literacy classes have been e-tremely popular over
 
the last year and progress has been good, although modest. The CNTT is
 
happy with the program and has encouraged worker participation.
 



A. A. L. C. A C T IV I T Y 

.v.t, .... ..3to 
French literacy classes provied 

Beginners - (No. of classes per year) 

P L A N S U M M A R 

ua7 1979 

Y 1979 

1980 

-1982 

1981 1982 

OUTPUTS 

Total 

-­

- (No. of participants) 
Intermeriat- - (No. of classes per year) 

- (No. of participants) 

English !encuee classes provided 
Beginners - (No. of classes per year) 

e (No. of participants)
inte_-meiate - (No. of classes per year)

- (No. of participants) 

I 

I i 
I 

I ' I 

I II I 
I 

II ! 
I 

11 
I I, 

I 
II 

£ 

II 

I I 1 
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_ _ _ 

". V T P L AN S U M A R Y 1979 -1932 

- / : T . ---. - - - - --.	 = .i_ _ 

T cnabe* - the C.T-IT to develop a network of co-op retail Tnitiation Jate: I98 
stores to serve trade union members, their families, workers, .
 
a rie nds. 	 [Phose-over Wate: /28 

Description: 	 The C=T* has adopted the policy of promoting co-operative 
enterprises as the most effective way of serving the interests 
of the workers within the constraints of the current political and 
econ.mic situation. 

Having emzarked on this course, the CTT sought help and advice from 
several donors, chief among them being the AALC. On the CNTT's invitation, 
our credit union/co-op representative surveyed the situation and recommended 
that zhey seek the advisory services of Volunteer Development Corps. As a 
result, over the past two years other donors have provided intensive training 
for co-op staff members, as well as some eauipment, vehicles, and construction. 
The CNTT has now reauested further help from the AALC. 

it is proposed that the AALC work closely with the CNTT to develop an integrated
 
approach which, still welcoming the assistance of other donors, will seek
 
to plan the timely co-ordination of training, construction, and equipment. At
 
the present time no provision is made for a co-operative advisor because it is
 
possible that this may be provided by another donor. The plan calls for equipping
 
stores under construction, training for officers of the local co-operative
 
organizations 	 and for required staff, and development of an informed co-op 
membership. 



__ __ _ _ 

A. A. L. C. A C T I V I T Y P L A N S U M M A R Y 1979- 1982 OUTPUTS:.____..'"= _,CtV4tv ____ oou! !Ac Uali 1979 ~ 90 1981 ! 1982 ooTotal
 

3,? 04 
L £ -71I_____ 

-Lo 

1 Eauipment for co-op stores provided

I- tangc and Kand& - 2 2 

IConstruction co-op store - Amlame' 

'Trade union membership educated with respect to
 
co-op principles 


I -- No. of seminars 
-

1 2 3 6 

tlocal co-op officers trained - No. of seminars 
 '8 161 24 48
 
sa trn- No. of participants
 

lCo-op staff trained 2 2 2 6I i I 
I I 

I i
 

I!
 

I i 
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. , A7 	 S 'TITUM A R Y 1979 - 1932 
F~~/ 1 y S7-VP y rO'A~ 	 '7\.LC Rpenoi 

.. .sSiSte C.N n ..taining the appropriate information iatlzn Date: 

.......... -aire) so that it nay develop and adopt basic 
-­o--=es for such a program and draw up viable plans. - overUate: 

-
Descrition: 	 C' --.... scussed its _nterest in deve: ping a 
..- cal aic and dispensary system si ilar to CASOP in 
Zaire. 	 '2tiity2-05 would make possible a high-level fact-finding 
tcur of CASOP durn; 191 and, assuming a positive decision, an 
intensi:e -ra.innaceriod with CASOP of two senior CNTT staff persons
 
who would be responsible for planning and initiating the Togo program.
 



__ 

I 

A... !. C. A C T I V I T Y P L A N S U_-_Actual'_ M M A R Y 1979 - 1982 OUTPUTS 
Actua! 1979 1980 1981 1982 Total
 

,to 197S 

Jc!icv with respect to CNTT CASOP-type program
 
develczed and adopted 
 j 

jSzaff rcsonsible for initiation of Togo 
:roram adecuately informed of the operation and I I 
ac7.-nistraticn of UNTZa's CASOP program* 2 2t 

4I i 
I II II 

II 
I fI 

4I I 
2 

I If 

I I I 
I I 
II 

1u ;i __ " 



II 

,~~~. iv tx. T- I. V I* TVY P L A N 'L U M 14 A R{ Y­
-N P ,SL.7 _ E_ BUDGETS 

-U 
 T Actunl lanne PlanneclPlotnnedPlannePl1nncC 

. .(,c:, P"c Dici, Transport, etc.) 
or 3rd Cc_:try Training: (2 persons) 18,000 18,00

'-;'O'iC Si 


Fact-finding tour of CASOP in Zaire 
 6,000
 

i~ubtota: 
 ______6,000 
 f18,000 !24,000 
tI ooo o _,o
 

Local Staff Transport (Fares, P.D., Vehicle Op. etc.)
 

r a n 

Other Costs: 

IIi
 

TOTAL: 
 J 6, 000 8,000 24,000 

t ­;7 -:TVI e ates/ or un M' rtesrresubmoi-T: 



A.AJ..C. AC'IVTTY 	 P L A N S I M M A RY 1979 - 192
 

SAC7V1 F -
, V - AALC Representoive: 

Pu-Dpse: 	To provide advanced trade union training opportunities Initiation LDate: / 0 
to the national-level leaders of the CNTT and its professional .
 
unions. 
 Phase-over Date: /9 

Description: Through the co-operation of Friedrich Naumann Foundation,
 
the CNTT is now able to run its basic and middle-level trade union
 
education prcgram. 
Through Activity 32-06,AALC will co-ordinate its
 
efforts with the CNTT enabling the top-level national leaders to
 
participate Lin education programs which focus on their special needs
 
and to give Leadership in the ongoing education programs. Attention will
 
also be giver to the needs of the trade union education program instructors,
 
both in terms of course content and of adult education techniques.
 



. A. .A C T I V I T Y P L A N S U M, M A R Y 1979- 1982 OUTPUTS 

"_ L -- . .-- n-,itO : ..... A C t u 1 !197[Q" 1979 193S0 1981 1982 Total-

National trade union leadership trained 
 j I 
- No. 0= articipants 10 10 20 40
 

Fra.e unon inst-ctors trained 
 .2-- o of'.sem-inars - 15 15i2 2, 2 6of. participants per seminar 
 15 1 5 15 N/A
 

Trade union education handbooks developed

and published 


2 2 4
I I 



Actu.. ,.. .L_38nn-erl ncc Pllnn e Planne-I ua .7Ina -_Pl' I.2_.ln,!._59.8, 

Cn 
"-.S. 

1727 -I 

-utants-(Fees, Fr Diems, Transport, etc.): 
cr 3rd Country Training: 

_I_ 

Sub-total!: 

:a. Hire: 

____ ___ ________ 

iocal Staff Transport (Fares, P.D., Vehicle Op. etc.) 
rainin: National leadership 

Trade union instructor training 
2,500 

10,000 
3,000 

12,000 

0thr Costs: 

Editing and publication of TU Ed. Handbooks 

I 
12,OJO 

SZh-t0ta 
S-tote! : _______ I I L JJ 112, 500 27,000 

11,000 
12,500 

16,500 
34,500 

12,500 24,500 

36,000 
..... 

75,500 

-- aemfas s ! n r e '.:1V- Ti t -C.Tn:aVT - rw ar, r& uImn sna:l e 



sumpZ 49 



A. A. L.C. A C T I V I T Y P L A N SUMMARY --- 1 9 7 9 ­ 1 9 8 3. 
Country: Identifying # Prepared by: Date: 

Zaire 39- lo4LP 0'.A/NNL Le3r-50 Connor June 78 

97vu (oueu; '.... . /72'o /?8/ 1 82 /?dJ ! LT24OH 

Man/months 2 12 24 24 24 

Salary 26,000 

FICA 1,070 

Allowances: 
12,00 

Housing . .. . 1 2 0 

Education 5,000 

Post Differential . . . 5,200 
Cost-of-living . . . 2,500 

Pension & Retirement . . . .300 

Worlanen's Compensation 2,400 

Bond 400 
Flight Insurance 400 
Medical & Life Insurances 1,600 
Home Leave 5,000 

Rest & Rehabilitation 

Transport to & from Post 

Sub-total: 66,9oo 73,6050,00 165,0082,000 
Local Travel 6,000 
AALC Office & Cormnunications 3,300 

Sub-total: 9,300 10,000 15,60C 17,00Q 18,500 

TOTAL: 
II 

76, z00 
i I 

83,60(165,60 132,00 200,501 
| I I I 



A.A.L.C. A C T I V I T Y P L A N S U M M A R Y 1979 - 1982 

-.7- 7 /"-/ Z/ [ 3ALC Representative: 
AC- VTY- iT-

To hel CASOP to ooerate at a 
high level of coverage Initiation Date: 1,97,7
and dearee of efficiency in order to meet the mandate given
to the Union Nationale des Travailleurs du Zaire by the GOZ iate:
 
with respect to medical services for workers and peasants. hase-over
 

Description: CASOP is 
a department of UNTZa which fosters the organization
 
or mutual aid societies of trade union members which assist members
 
and their families in times of unemployment, bereavement, funerals,
 
births, etc. 
CASOP, through the local mutual aid units, utilizes
 
monthly dues to support unemployment compensation, funeral expenses,

costs related to births, ambulances, hearses, and dispensaries.

A major component of the central aspect of the total CASOP organization

is the establishment and running of a series of health clinics. 
 This
 
service is an important part of Zaire's public health system and the
 
delivery of health services to the public.
 

With P-ALC assistance, UNTZa has succeeded in establishing CASOP mutual
 
aid societies in eight regions of Zaire and in Kinshasa. In addition
 
to these societies and the training program, and as a result of joint

efforts made by UNTZa and its membership, CASOP has eight dispensaries

in urban centers and plans several medical centers in rural areas. 
Trade
 
union officers, shop stewards and regional committeemen have been trained in
 
the administration and promotion of CASOP. Medical staffs for the clinics
 
have received both tradc union and medical training. The program for 1979-81

calls for an expansion of the present training program,with special emphasis
 
on statistics and planning, programming and management, budgeting and
 
accounting, and the relationship between CASOP and the GOZ's National Institute
 
for Social Security and the International Association for Social Security.
 

(cont'd. next page)
 



37-0/ C OV 7-1 --- A'V C -. 

Description: 	 Sessions for this program will average two weeks.
 
Because of the immense size of the country, the great
 
numaber of possible participants, and the limited
 
amount of funds available, it w7ill take several years
 
to acccmplish CASOP's objectives of reaching the rural
 
poor with its health and welfare coverage.
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--

__ __ 

--. "--"____--

'Actul Tionnei 

BUDGETS 

nerPlnneplanner9'Plamne i 

n'S'- i-_tSCS-- etc.): .ra| . 19rt,2 
S----:---- '-t C E.0 (Public health officer) __*-:Z -n fpne 1 0
-cu i a s,! 5i--,00 1 ,001 i0,00,)
I I 

Zosts hhe coverer; by 01,
C-cerat:c. Crossroais Africa.
 

-- r: , _ien Director 10,800 -- . 
Secretory/Office -:enager 4,300 4, 80d -­,ie Caera t2r/.0essenger00 3,20C 3,60
 

Staff -r-np rt i.
I "Fares, P.D., Vehicle Op. etc.) 1 4,000 6,00 6,00 

Se:inars (P.O., transport, supplies, rentals, etc.)967,009 45,00
 

Khr Ccsts: 
Office rent end utilities 
 1 15,600 16,00C 17,00
 
Supplies 
 2,000 3,00C 3,40)
 

I
 

1135,-: 6001 100, 001 75,00OP 

_ 
_ _ Da _ 

_ _ _ 

L,'CTe: 
_ _ _ 

V_-YI2 -"/=-l _it. 
_ 

-- / / . .-
_ _ _ __ 

_ 
__ 

'/ 
___ _ 

. 
_ _ _ 

... . .... 
_ 

I/71u tes -(of s mission--& revisions):­
_ _ _ _ _ _ _ _,-_ / _ _ 



A.A.L.C. A C T I V I T Y P L A N S U N M A R'Y 1979 - 1982 

T I TVLE AALC Reprez.cmtztive: 

Pur. s e:Initiation Date: /7 

To create within the educational and research department Phase-over Date: /76 
of UINTZa, by 1984, a four-year evening program of high I- ...........
 
level trade union studies for an intake of 50 students
 
per year and a graduation of at least 30 students per
 
year.
 

Description:
 

ParticiDants in the program will be employed top level trade union cadres whose improved
 
educational skills will unable them to function more effectively within the labor movement
 
and in its relations with management and the Government. The program will begin with the
 
opening of the Institute in October 1979. Staff is being selected, course and program
 
preparations are underway, and letters of agreement are being drafted. The selection of
 
students has started, and the necessary equipment is being purchased. The Institute will
 
function indefinitely although AALC's technical and financial support will be phased out
 
at the end of 1984.
 



c o 
.
n
 

o-
i
 

N
 

a
t 

!I 
4 

.. 

'
i
 


.
 .
.
.
 ..


 

i.
.
 .
 
.
 

I
I


 

0co 

9-4 

r-

I
 

I
I
 

I 

*5
4
. 

I
~I
]
*
I
'

1 

4
. 

t
 

40
n

 jii 

'
'
 

z 

,.
 

:
•
 

I
0
 

-
I 

I 
I 

.
 
.
 

0 H4
 

IA
c 

a 
4
 

~ P
C

 

.~
 *1 

44 
* 

1 

ou1111 
I~o

u
 

>I 

4 
~ 

4
.4

 
op -

.
.~

4
~

4
4
-.~

~
*~

4
*4

4
 

­



r-I 
0-

(D
 

c
Ict0O

m
 

0
N

 C 
0)n 
4 

0r" 
0 

00
 i 

0 

00 
* V

 
(1)0 

_
 

_
4
_
M

C
P

 
H

 
C

rJ
0 

U
)0

r 

C
) 

(U
c
 

rc 0 
000

000 r-
00 

00 
000 

0 

r-4 
m

 
000 

CO 
rc 

Q
 

n
 

0 
000 

00n
000 

0 
r 

Q
n 

M
" 

L
 

O
 

r-
H

 
in

 
t 

000 
0 

0 
y 

0 
0 

0 
CD 

O
r 

4 

H
 

ED 
-%

I 
H

 
(4 

m
 

zN
 

ob 
%

 
:: 

10R
 

H
 

U
 

44 
%

 

0 
0 

14
lu

 
0~ 

1 
040 

Jz 
B

 
4 

.A
J9 

aJ 
4444 

tfiv 
91aI 0V

 
141 N

 
~~~ 

. 
C

 
. 

W
d

E
o

U
lsS

...0I 
0i 

S
i 

u
S

.. 
0u

W
w

P
~ 

e 
II 

~ 
h

 
P

.S
 

U
. 

A
 


