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A. A. L. C. ACTIVITY PLAN SUMMARY -——- 1979-1098 3,

The transition to AALC's new systematized management procedures
is progressing smoothly. Only minor modifications in the
Proagram Management Handbook have been required.

Commencing with our 1979 operations, each "Activity" is designed
as a compact and concise unit. Thus several Activities as
presented in 1978 are now presented as two or more Activities.
Those Activities which were more generalized and all-inclusive
have been subdivided into their component parts.

Activities specifically related to one particular country are,
in the phraseclogy of AID's PROP, the building blocks from which
a country program is built up. However, there are Activities

of an administrative or regional nature which do not fit easily
into a system of Country Programs.

Our 1979 submission is organized according to the above require-
ments, and therefore, a new numbering system is required. The
system adopted maintains as close a similarity to the old numbers
as possible, thus avoiding the confusion which could result from
adopting a totally new system. Because the system adopted must
provide for the systematic numbering of new Activities according
to the app-.opriate Country or Regional Program, it was decided

to give each a two digit number as far as possible consistent with
the number used in the 1978 submission, and to number Activities
within such programs consecutively. For example, Activities
dealing with Kenya are numbered 16-01, 16-02°, and 16-03.

Only two variations were required: 1) In the 1978 submission there
were two Activities dealing with Botswana. We arbitrarily chose
"15" for the Botswana country program. Thus 1978 Activity 15
becomes 19 9 Activity 15-01, and 1978 Activity 25 becomes 1979




A. A.L.C. ACTIVITY PL AN SUMMARY —-—— 1979-198 3.

Activity 15-02. 2) Because we need a clear way of distinguishing
administrative and regional prograins from Country Programs, we
decided to number them with two digit numbers beginning with a

"0"; thus Zaire Country Prccram, formerly 6, requires a new number.
It tT.2s been assigned the number 39; 6A = 39-01, 6B = 39-02.

"01l" is used to designate Administration (Headquarters and Field
Support), and Program Development Activities.

"02" is used to designate Impact Fund Activities.

"05" is used to designate Regional Programs: for instance 1978
Activity 22 becomes 1979 Activity 05-22-01 with each separate
activity numbered consecutively thereafter.

"09" is used to designate International Trade Secretariat Programs:
1978 Activity 9 becomes 1979 Activity 05-09-01 with a consecutive
number for each ITS.

On the following list of Activities contained in the 1979 submission

there is a column showing, where appropriate, the 1978 Activity
number.




ACTIVITY P L AN SUMMARTIES 19709 - 1 982

BUDGET PROJECTIONS*

ACTIVITY 1979 1980 1981 1982
01-91
01-02 269.4 069.4 275.9 975.0 1,000.0 ‘ho0.0 1.100.0 4 40490
02 275.0 275.0 285.0 285.0 295.0 295.0 310.0 310.0
05-1%-Personnel 110.0 64.8 71.2 78.3
05-19-01 85.0 195.0 105.0 169.8 100.0 171.2 90.0 168.3
CS=22-Fersonne 60.8 65.0 70.0 75.0
C3=22-01 9.7 9.0 7.5 ———
Cs-22-02 27.5 39.0 35.0 28.0
03-22-03 25.0 31.0 26.0 21.0
23-22-04 — 13.5 17.0 23.0
05<22-05 —_—— 8.5 14.0 19.5
03-22-06 13.0 10.7 11.7 12.7
23-22-07 —— 136.0 13.5 190.2 17.0 128,22 23,0 202.2
053=28=Perscnnel 80,5 161.0 177.0 195.0
0S=-223=01 79.0 159.5 128.0 289,0 129.0 306.0 133.0 328.0
09 204.3 204.3 210.0 210.0 240.0 240.0 275.0 275.0
i5-Personnel 42.7 47,2 51.7 57.0
15=31 31.0 58.0 42.0 35.0
5=-302 13.0 — - ——
15-03 ——— 86.7 —_——— 105.2 20,0 113.7 35.0 127.0

* in TSS 1,000
(Continued)



{Svdget Frojections centinued -- 2)
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Z23=Fersonnel
23=71
22-22
22=-C3
3IZ=Fgorsonnel
IA_~
3°-Z1
32-22
32=23

SZ-F2rsonnel
am e
—_—L=
22-C2
3Z2-72
32-04
32-05
32-C6

1979

144.5

40.0

116.2

110.7

83.4

54.0

260.9

45,5

123.0

142.5

129.4

60.0

68,0
17.0
60.0
116.8

1981

74.6
10.0

261.8 202,1
19,0

52.3 40.0

135.8 —-———

138.2 99.0

123.9 60,0

65.0 36.0

(Continued)

1982

286.7

59.0

147.1

162.0

154.0

79.0



(3udget Projections continued -- 3)

ACTIVITY 1979

1980 1981 1982
3%~Fersonnel 76.2 83,6 165.6 182.0
32=-01 140.6 115.0 85.0 -———
32-02 22.5 246.3 35.4 234.0 58.¢2 309.5 81.2 236.2
TOTAL 2,821.0 TOTAL 3,219.5 TOTAL 3,410.6 TOTAL 3,634.5
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IXecutive Director

Jeputy Zrective Director
Ssciscant to the Diractor
ASSlstent to the Director
Controllier

Progrzm Directer
Zvaluztion a@nd Reports Officer
Assistent Controller
Publiczticons Cfficer
Progrzm Cfiicer 1

Program Qfficer II
ZIXxecutive Secretary
Bi-lingual Secretary
Secretaryv

ScoXxXaeper

Receptionist

Schedule 2

Payroll Taxes
Life, Eealth,
Bondé
wWorkmen's Compensation
rlignt Insurance

Pension and Retirement Plan

and Medical Insurance

- Program DPevelopment
- Policy Planning

Man/months
12
12
12
12
12
12
12
12
12
12
12
12
24
12
12
12

204

(-ll 000
28,000
1,500
1,500
1,500
98,000

151,500




As. Aa. L. C. ACTIVITY P L AN SUMMARY -— 1 97 9 -198 3.
Aactivity = 01-01 Schedule 3
US Travel 4,000
US Per Diem 3,690 17,000
Foreicn Travel 30,000 39,000
Foreign Per Diem 16,000 /¢,000

Schedule 4

Visas, permits, innoculations
Communications

Supplies

193]
(0]
o]
/‘l
n
[#)]

¢ puklications
ornal fees

anc meetings

th -3

(X 0 T
[ e = [$V I ¢)]

insurance

-
n<s

“

ol A BN AL R B /)
ol

oot

9]
8
o
(7]

57.000- 54000

1,400 /400
10,520 7, eooe
1,800 1,800
500 500
4,000 4,000
3,000 3,000
2,400 2,400
1,000 ), 000

1 6o J2,(09°
”%7800 l:ooa

_39.100° 34,790
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Schedule 5

3

- - N ¢
.Ccnal Representatives

cram Development Specialists

Schedule 6

Payroll Taxes

Life, Health, and Medical Insurance
en's Compensaticn

icn znd Retirement Plan

¢t Insurance

‘Schedule 7

Eousing
Ctilities

Cost of Living
Post Differential
Guard Services
Zcucation

Man/months
35 24
12 12

3¢

2,500 &2, 5¢0
4,500 4,500
4,000 =, 000

16 300~ /4,300
800 '5’00
€00 Go0o

28,1706~R6, 700

19 /7,000
2,000 2,000
3,000 3,000
2,800 2 goo
4,000 4/000
2,000 3000

——

32,800 30, goo



A. A. L. C. ACTIVITY P L AN SUSNMMARY - 1979 -198 3.
Activity = 01-02 Schedule 8
Travel - Internationeal 204-2CT /7, 000
Per Dien J00C0 f/aaa
Transport of personal effects 5,000 5,000
ana——
35,000 3/, 000
Schedule 9
Local travel 1,000 /,co00
Rent and utilities 9,000 9,000
Equipment zné supplies 3,000 3,000
Mzintenance 1,000 1,000
Viszs, permits, etc. 300 300
Communicetions 4000 2,000
BooXxs and publications 400 &£ 00
Consulitants 2.L0e” —
23,700 /¢&,799
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Zmpact Activities are self-contained units that are modest in cost (rarel

Comments:

$50.000) and planned for completion in less than twelve months.

y exceeding
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1979 ACTIVITY PLAN BUDGET SUMMARY

Impact Fund Activitie

Impact Fund Activities

Fsr oF V1977 V\Rovisco Dorssrows | Fsrimnrre of Forvre Quocers
/978 seva pranis e 1980 | /981 | /782 | /933 \Bmanee]
N "t i - LS S S S
275000 _- 295000 } 310,000} 325,000 |

s
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} A. AL L. C. ANCTIVITY DL AN SUMMARY ——— 9 8 3.
} ~ . . ..
Country: Icentifying # Prepared by: Date:
I Pzn-African -
L Rz.p.E. 05-10 AALC Persowwst Cosrs Connor June 79
E‘r‘-? 7@5 1977 Rewsco Sgrissiows| £571/RATES 7 FUTURE [BUDCETS ]
/ | SuGritssiow - d
nervae Vforieinr:) /780 | L7280 | V78R /983 |Bewwee
! Man/months 24 20 12 12 12 12
. Sslary 41,000
TICA 2,500
f Allowsnces: 14,500
9 TTUSINC v e e e e e e e e c o .
| Tavcezion . . . . e e . nil |
Tost Differential .. . . 7,800
Cost=0Z-237inC ¢ v o . . },709
Fensicn & Retirement . . ?’909
Workren's Compensation 4,200

I..Cht Insurence 700
Mz2llizczl & Life Insurances 2, 600
{ Zoms Lezve 5,900
f mesT & Renszziliceation 3,000
:Tr::s;cr: TC & ZfZrom Post 6,000
SiZ-zToz=zl: 100, 600 54,800 61, 20D 68, 30( 76,00d
oozl Traovel 5,000
;A1C Office & Cermmunications 4,400
1 .
Suo-total: 9, 400 l0,00é 10, 00D 10, 00¢ 10, 00dQ
TOTAL: 110, 000 64.800 71 -nh 78.3o$

86 000




ACTIVITY PLAN SUMMARY 1979 - 1982

[T e ) 00 e bl Aan

YT O MM S CLN S M e e s e iR &k

PREOS (1 ;E p E ANLC Representotive:

Wonveron

Initistion vate: /972

7o create an information center which will - -ovide a 4 Phase-over Uate: /c9é223
base for increasing communication within and between s -
African trace unions, and increasing the collection

and use of socio-economic data in Central and West

Africa by the trade unions in order to deal more

effectively and objectively with matters concerning

labor.

Descrintion:

An acreexent with the Organisation of African Trade Union Unity calls for the transfer
Ircm AALC to OATUU of all financial and managerial control of CREDE by 1982. The

transfer precess, however, will probably take a bit longer, possibly until 1985, due
to staffing and recruitment problems.and the financial contraints currently faced by
CATUU.

ime, CREDE rublishes "African Trade Union News", a monthly reporting
union activities, "Labor and Development", a bimonthly analyzing the
in rnational development, and a series of special research studies on a
rade union and development topics. It has organized a clipping service
library of use to trade unionists and runs seminarc for publications
researcr personnel of African trade union federations.

CATUU appointed its Co-Director to CREDE, who is sharing the management and
1ity of the Director appointed by the AAT

-l
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I A. A. L. C. ACTIVITY PLAN SUMMARY —-— 1 979-1098 3.

Country: Identifying & Prepared by: Date:
Z:‘\.eg:o*a’:“‘ 05-22- AﬁLC /DERS'ONNL:I- ['057_.5 Connor June 78
A RS il T - eS
5. 708: 1977 |Revseo Sarissionx| E571MmATES 6F FUruRE [FUDCETS ’
/9
AeTude %27::; [280 | 1281 | /78R | /783 |Bawwce
Man/ronths 12 12 12 12 12 12
Salary 25,000
TICA 1,070
- e sy -
ﬂd..]:uv:a:..ces. 5'000
:".OL.S-:Z_ e ® ® &8 ® e e e e o . e e
ZAucationl ¢ ¢ 4 e o 0 o = o o o o
Pcst Differential ¢ ¢ o o o o o o
Cost-0£-1iving . ¢ o o o o o o e
Pension & Retirement . . . .S,.I0.0
worXxten's Compensation 2, 300
scnd 400
Tlicht Insurance 400
Medical & Life Insurances 1, 60Q
Zeme Leave 3, 800
Rest & Rehabilitation
Transport to & from Post
Sub-total: 44,700 47,000] 50,00C] 53,000| 56,000
Loczl Travel 14,10Q-operating in four countries
AALC Office & Communications 2,004
Suk-total: 16,100 18,000} 20,000f 22,000} 24,000 {
TOTAL: 60,80 65,004 70,0004 75,000] 80,000
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d vac:'z.aPMEA/r - /‘/fﬁ/)’/a ! d/;{ﬁl/c‘///./”
: Initiation /97.5-
TO create a capacity within the Central Organisation Phase-over Date: /'98/
oI Trace Unicns (CCTU) to cdevelop credit unions and e e caenns v
To-cperatives among trade union members. To establish
collizzoration ameng trade unions, co-operatives, and
the arrreopriate Government departments dealing with
co-oreratives In order to serve better the trade
=nion mexlers throuch their co-operative organisations.
tion:
Since its incestion this program has been co-ordinated with the Xenya credit union
ieague and the GOX Department of Co-operatives. The trade union component developed
Dy CCTU and thz2 AALC Rerresentative has been designed to strengthen the labor movement
2w prowviding workplace credit unions and co-operatives, and to broaden the whole
naticnal struciure 92 credit unions and co—operatives and to train managerial personnel
in the administration oI these organizations. COTU is now plaving an active role in
naticonal develcrment of credit unions and co-operatives. Two field workers are being
trained, and workshops are planned on organizing and running workplace credit unions
and co-oreratives as well as providing educational activities related to them. The
thasecver oI these field workers will be to the credit union league. The CU and
CC-0D socleties are regulated and monitored by the Ministry of Co—operative Development
credit union league, and are not the responsibility of COTU.









AALLLC ACTIVITY PLAN SUMMARY 1979 - 1982

AN 4N S TS Nl il R At st B il ol LR SR v o g B el ALL S AT ol W ¥
A aiaakd S diont ™.
pariY

ACTIVITY = ¢ TITLE AALC Represcontative:
. . / -
Co - operative fHocs/ng - Kewya O ' Laweoh /i
J N A4

’5-22-02

-
Al o -
s LUIrT0Ee:

To enable COTU to ke fully involved in the creation of a

Initiation Date: /975
co-operative housing organization through which workers

may participate in the provision of adequate housing for Phase-over Late:
their families at a reasonable cost. /7593’

Description: Ras2d on the recommendations of the Workshop on Housing for Low-Income

“orkers organized by COTU, the Ministry of Co-operative Development, and the
AAL  in Kisumu in November 1977, COTU proposed that a professional study

shou_.d be conducted on the major issues involved in creating co-operative
housing for workers. The study, carried out by the Foundation for Co-operative
H .sing International (FCH), recommended that COTU promote such housing
co-operatives among workers and help in the creation of a Na®’ "n~nral Co-operative
Eousing Agency (NCHA), which would utilize National Soci Sec.rity loans.

The GOX Miristry of Co-operative Development has responded positively to the
report and COTU, with the assistance of a fully trained . op Officer, will
begin to organize study groups among workers {(who have a ua.sperate need for
low-income housing) and to promote development of housing co-operatives.









ALALLLC. ACTIVITY PILAN SUMMARY 1979 - 1982

TSN eem el Rake c4 8 AR b VAR Bl Ta MRl aes  wAed SRR MR a ThS . dd Bt A VR ¢ Lestmad e o ket femant aakh s 0ok A G b W Foerk AT+ s el o mn o wo DO 6 rad Mt W el d

BHOE CRED/T‘ M\'m// /- [b-apé-/?,g T VE I AALC Reproesentative:

i
: i
O5-L2-03 ; Devecormens —  Zoprriss9 ( O Laversiw

Initiation pate: /?76
To create a cavacity within the Zambia Congress of Trade e .
Unions to develop credit unions and cooperatives among trade Q Shase-over Dates /76’2
union members. To establish collaboration among trade unions,

cocoperatives, and the appropriate government departments
cealing with cooperatives, in order to better serve the trade
union members through their cooperative organizations.

At the present time the ZCTU has an effective nucleus of strong and effective
volunteer leadership and staff, but considerable additional training will be
reguired to bring the Ffull complement of officers and staff to an acceptable
level. A reassignment of responsibilities among ZCTU staff has increased

the need for advice and support. A younger, less experienced man has the
responsibility of promotion, education and supervision. Staffing problems

in 1978 also precluded the appointment of field staff to assist in the
supervision of credit unions and cooperatives, although this is expected

to change in 1979. The administrative and accounting practices and
procedures are adeguate, but the supervision processes need to be strengthened.
The AAIC specialist responsible for credit unions and cooperatives believes
that this program has strong potential for strengthening the ZCTU in its role
in national development.
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r Movement the Phose-over bDate: /73%

ions and co-

trade unions, co-

rnment depart-

ives in order to better
uch their co-operative

us are interested in developing a strong co-operative
workers'

economic and social needs. Such a program,

have a significant impact on their standard of living,
common beneficial experience, on the basis of which

1¢ be achieved.

p0551ollt1es. He proposed an act1v1;y for
tr

ade union political situation was not yet
ated in 1980.

norklng W1th this committee and the appropriate

assist with the recruitment training of a trade

who will develop a co-op education campaign and will help to
» supervise trade union-related credit unions and co-operatives.




Y. A. L. C. ACTIVIT LAN SUMMARY 1979 - 1982
A Mo AL L. VNCTINVITY PLA S b OUTDUTS

21 1970 !} 1980 } 1931 | 1982 | Totol

prey) PP e S

PP Y e e S L T " TN PYY RN SR n-'.h.‘}w-‘lv.ﬂ: TN

PAREOT LSS V/ SR T3 AW 1 1V RR 72

. . - A »] Bed .
A TV, R M PITIE SURTTIRE FATETS MYy )

ommitzee dealing with trade union-related
credit unions and cc-operatives supplied
withh eguirment for their office - - 1 1
Staii {1} emploved 1 - - 1
trainecd - - 1 1

Crecdit Tnion and co-oo staff and volunteer 1
cZiicials trained 4
o, o seminars 1 2 4 7
No. oI participants 20 35 80 135

Premotion materials prepared, published and
cistributed. - - 1 1

P 4 I AR ARSI ol B T S S Y



e ve e e O A~ C v 1 vV L 1Y L A N D ARy Igrg - Ioo2

IS o BYDGETS
H mn——— - e ' - * =T 1
: T Tmarg iAct;al?Pl“”nele?TPQ“?lanned?&nnneth*nneq
: — } 1 o070 4 o doan f 1931 1982 ) Totzl.
".‘—l-—".—ﬂ-‘-—---»—-- P . . o B Ve, S N ——. . - ; —e .
i:::e-L:;::s ‘Toes, Per Dicms, Transport, etc.): {

1.3, cr 3Zrc Counitry Training: :

iCommoiitias: ‘ ¢ 4,000 3,000 { 3,000 | 10,000
! - 3

|

.: 4

! !

fSuz_total: t 4,000 § 3,000} 3,000 { 10,000
iTocol Hire: 4,800 | 5,000} 5,300 } 15,100
?

i

!

izocal Staff Transport (Fares, P.D., Vehicle Op. etc.) : 1,200 §{ 1,5001% 1,600 4,300
.Trsining: 3,000 § 7,000 {12,500 | 22,500
i

i

!

:

1

‘s-her Costs: 500 500 600 1,600
:

jSub-totol: 9,500 §14,000 {20,000 | 43,500
§ ~a=nT.e 13,500 §17,000 {23,000 | 53,500
?_.___.,____.__ -

i ‘ Title: Pppeprr (priors +
{05 '22 "0“7-1 DPEVEL oPrENT

-.A‘_A.\" SO

Co-0PERPTIV A
URITIVS

el g S

KT T

Dates (Of submission & revisions) :|

Iy 77
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A.0.5L.C. A CT I VT TY P, AN SUCMMARY 1979 - 1982

N T e et R R B e -n----'w--»-b- Awer 4. e astAe Aud aTaiesent e o _,d,i,:.__,“ _.h _.:__ - -
¥ i :' STTT O C)ﬁ.’t‘ﬂ:’/ P L////V,:a/l/ AL [O COPERAIIVE ; NG RG})rf;?/.jont,‘.tvag_
| DevELe prrswT ~  LESorro ! O Lovcis s

Initiation vate: /98O

To cevelop a capacity, within the Lesotho Council of Phase-over bzate: /75—@
wWorkers (LCW), to develop and support credit union —a 2 a carem s T -
and

co-operative activities among trade union members.

It i1z proposed that this be followed up by developing an activity specifically devoted
o Lesctho.

It Thas Teen proprosed that an LCW-related co-op officer be employed (under 05-22-06)

in 1272, His training will be continued under 05-22-05. He will, with the assistance
and suprort oI the AALC, promote, organize, and supervise credit unions and co-operatives
for tracde union members and their families. '
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979

1982

QUTRPUTS

e

Credit Union and Co-op Staff and Volunteer officiald
trained ‘

No. of Seminars

No. of Participants
Zromotion materials prepared, published and
cdistributed

20

35

o SR

80

135

7 4
SoTiwaiTy = Actuall 1079 1980 1981 | 1982 Total
= : OS5 ~22-05 co 197¢

o~ " movaw ome ammemare §ma S3Te 0p mEL o] e — - T § RSO o ke

Drvae r:"‘“‘ii': PTETIR TV YOS ) ';’.:;-.1:,/7;.':'-7.. Cio Lorim 7 s Vaere s
L.C.W. Co-or CiIZice eguipped i - 1 - -
Stafi - emrlcoyed (See 05-22-06 for 1979) 1 - - - 1

trzined - - 1










O5=22-04 CONTINYED

In Toze, cradit union ané co-operative needs were surveyed in 1977 on behalf of
~he CWTT, and it is hoped that a more substantial program can be developed.

-~ Z-hom, =ha nasicnal lator federation has also expressed an interest in credit
unisns and co-coerazives. A survey cof their needs is planned when time permits.
The =-ruzt oF all +hese programs, modest as they are, is to bring the trade unions
im=o zha Jevelcoment of credit unions and co-operatives at the workplace, working
wizn t=a ss+ablished credit union and co-operative authorities on the national
lewvel in corder o strengthen the trade unions and increase their contribution

o naticnal cevelooment.
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ne regort of the Department of Co-operative Development of Sierra Leone

at the ACOSCA Conference (August, 1978, Nairobi, Kenya) states that today
there are over 700 of these credit unions operating in the rural areas of
Sierra Leone. They reportedly have a combined membership of approximately
30,000 and share capital of $900,000.

In 1970 an effort was made to establish a credit union league in Sierra
Leone, dbut it wasn't fully recognized by government until 1974. Since

1974 some efforts have gone into the consolidation of small rural credit
unicns, and some credit union education programs have been conducted.

The League, however, has not been receiving financial or technical assistance,
and it has been manned by officers from the Department of co-operatives.
The recently aprointed Registrar of Co-operatives is very competent compared
to the past Registrars. He is very keen on establishing credit unions on a
sound rasis. During discussions with AALC personnel (held during the ACOSCA
Conference (Aug. 78, Nairobi) he, the manager of the League, and a represen-
tative of the Sierra Leone Labour Congress (SLLC) were very positive about
the possibility of starting an AALC/SLLC credit union program in 1979.
The Registrar stated that he may appoint one of his officers to develop a
closer relati

ationship between trade unions and co-operatives.

Two potentially large credit unions have been formed among trade union members
of the Teachers' Union and the Dockworkers' Union, and several more workplaces

want assistance in forming new credit unions. It is important that the SLLC
develop the capability *to assist such credit unions.

)

- g
[

ring the past two years, personnel from the Global Projects Office, CUNA/AID,
in Washington, D.C., have been visiting Sierra Leone with the aim of developing
a program. An OPG proposal was submitted to AID on the seventh of June, 1978,
with a three year budget of $499.348. It is probable that this proposal will
be approved. It is a comprehensive program aimed at building a financially

self-sufficient league in short period of time, with technical assistance coming
from a resident technician and from the Washington Global Frojects Office.
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provosed financial self-suificiency of the league within about five years
1 depend largely on the development of workplace credit unions.

nus AALC believes that AALC input in the Sierra Leone credit union program

i 1-ically important. If urban credit unions, consisting og trade union
s, are going to support the league, then it will be of vital importance
ablish a clear and positive relationship between the league and the SLLC.
Since 1969 the AALC Credit Union/ Co-operative Representative has established
gocd relationships with trade unions, government departments, and credit unions
in Sierra Leone. He has visited the SLLC on at least six occasions. An
irmediate start on Activity 05-22-07 is a viable proposition.



. A. L. C. b4 TMMARY 1979 - 1982
T — A. A. L. C ACTIVIT P L AN S U OUTPUTS
drorivite = - Actuall 1979 1980 { 1981 | 1982 | Totel
Pt T 052207 Lo 197 T R
i - ’?Cru',’)t. !,-:-».;.; ’_:'_','L'--..".]A.\'.na!f}n X3 ,'37;/,..-'; ;/'.,'ﬁ/.'f.. '_—,'u,-,-‘-., /,;-nvu ‘ZW,“‘,/L"'r-‘AL
SLLC Credit Unicn/ Co-op Office equipped - - - 1
SLLC Co-op officer -employed - - 1
} -
-trained - - 1 1
Credit union and co-op staff and volunteer officials ;
trained f
- No of seminars 1 2 4 7
- No. of participants 20 35 80 135
| Premotion materials prepared, published and
cistributed - - 1 1
Y
t
4
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I A. A. L. C. ACTIV

ITY DPLAN SUMMARY - 1979-~-198 3.
Country: Identifying # /, Prepared by: Date:
Trench-Africay] 05-28 —
Reg. Inst. of |Higher T.U.Studies AALC &RSONNEL ~a575 Connor June 78
i
5-1'? 705 1279 |\Revisco Sarnssiong| E5TIMATES 8F FUVURE [FUDCETS
/  Su@rsessio
AeTulL [241cmm5 /780 | 1728t | /78R | /283 |Boswee
Man/months l 12 24 24 24
Salsry 27,000
TICA 1,100
Allowances:
EOUSING o « o« « o o o o o o 1.4’.00.0
EQUCEtion « o « « o o o o . 2,200
Post Differential . « « « & .4’.30.0
Cost-0of-1iving . ¢« ¢ « o o .4’.10.0
. 5,500
Pension & Retirement . . . o o w
workmen's Compensation 2,400
Bond 400
rlight Insurance 400
Medical & Life Insurances 1,600
Home Leave
Rest & Rehabilitation 2,500
Trensport to & from Post
! Sub-total: 65,500 144,600058, 000[174, 000 |
Local Travel 5,000
AALC Office & Communications 10,000
Sub-total: 15,000 17,000} 19,000} 21,000
TOTAL: 80,500 161,000177,000}95,000
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a trade union educational institution in Franco-
ca caoable of providing either on a permanent or ! Phase-over
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West African countries where the AALC Representative has already
of seminars. The projected budget assumes a four-year project
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ération Nationale des Travailleurs du Sénégal, the Senegalese
rganisation of African Trade Union Unity. Negotiations have
crganization to provide for the eventual transfer of

ial responsibility. Should OATUU be unable to assume such
no further AALC assistance is available, it is felt that the

served a worthwhile purpose for the effective development of
né leadership training in Francophone Africa.
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importance and relevance for the trade union organizations in a number

ase-in by any other group,although it operates with the advice and
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L. C. A TIVITY PLAN SUMMARY ——— 1 979~-198 3, I
Country: Identifying = i Prepared by: Date:
30Tswanz 5= -
13- 3 AﬁLC /Dt'RSON/W-'l [’057’5 Connor June 78
5'7’9708; 1977 \Reviseo Sugrissions| Es71rmnTes ¢F FUVURE BZvOCETS
/ | Sugryir3ie
AeTurL Qg:cwms /780 | /178! | 178R | /783 |Bewwes
Man/zonths 12 12 12 12 12
Salary 26,000
TICA 1,070
It is expected that three man months
Allowances: will be used to service the Lesotho
‘;ousi—g i 4,500 Country Program; hence only three
T Ee s e °° s quarters of this amount is brought
ZQUC2TION ¢« o o o o e o e a = forward in the Botswana Country
Post Differential . o o 2,500 Program.
Cost-of-living . . .. 2:200 1979 1980 1981 1982 1983
fension & Rekti e o 2300
__ension & Rerirement Botswana  42.7 47.2 51.7 57.0 63.0
norx<men's Compensation 2,400 Lesotho 14.3 15.8 17.3 19.0 21.0
ZEond 400 .
Tlicnht Insurance 400 57.0 63.0 69.0 76.0 84.0
Medical & Life Insurances 1, 600
Zome Leave
Rest & Renzbilitation 2,500
Transport to & f£rom Post
I Sub-total: 49,000 54,000}59,000{ 65,004 72,004
Local Trzavel 3,002
AALC Office & Communications 5,000
Sub-total: 8,000 9,000/10,000| 11,004 12,000
TOTAL: 57,000 63,000}69,000| 76,004 84,00




A.AaLL.C. ACTIVITY 2 L AN SUMMARY 1979 - 1932

SJCTIVITY = TITLE: ! ANLC Representative:

= = 3 =
/15 =01 JIS/ADE Cf'//mu’ ./4; VELOLIIENT - SorswArRs I \/0/7'/!/50/./
i —

Turpose: Initiation Jate: /274
Trace Urnion Develorment: To facilitate the creation of a Phacse-over bate: /C?éﬂf
central labor body that will foster an effective labor bemsrmicicmmcces wmexcana
Tmovement, strencthen the affiliated unions, provide for
the trade unicn education of the workers, and represent
the workers before the government, management and other
bodies.

Descrivption:

The Botswana Federation of Trade Unions (BFTU), established in 1977, has been beset by
dissension, personal rivalries and internal political issues. The building, which has
served as the center of the earlier Trade Union Education Committee, and had been held
in the name of the AALL staff person, has been turned over to the BFTU but has not
teen usged as a headguarters building because of the 2bove-mentioned difficulties.
Deszite thiese orcoblems some progress has been made i1 workers accesptarce of trade
unicns and on trne part of the GO3. Until now the developrment of a program of leader-
snhiz frainincg has been -Noosswole to implement, but the AALC representative feels that
a Teginning can de made in 1979. Future plans call for a program of seminars, the
ounlication of a newsletter, and the eventual construction and furnishing of another
tracde union center in Francistown or Selebi-Pikwe.


http:accespta.ce
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A.AVLLC. ACTIVITY P L AN SUMMARY 1979 - 1982

ACTIVITY =1 ’;‘fTLE: /ﬁ_ﬁpg %//on; lqbﬂlh;if):fkﬂr/ON. . AAI:C Representkative:
/5 -03 |  Anve Eovesnrion - Borswens Jonwsow
+ : 4
Turcose: Initistion vate: /?g/

To foster the development of the BFTU as a free and

oe i wati bor center for the trade unions of
gi;g:;izlc rational labo Phase-over bLate: /954

Description: Due to the internal dissensions within the newly formed Botswana Federation
of Trade Unions (BFTU), there is a need for developing a carefully planned
administration and trade union education program for the officers who emerge
as the elected officials of the BFTU. There will be a continuing need

for the presence and advice of a seasoned trade union advisor, with sufficient
status to command their respect.

Whilé the strategic emphasis and specifics of the program cannot be worked out

in detail at the present time, the general outlines are apparent. As the

new Federation begins to solidify, there will be a need for establishing
traditions of free and democratic ways of coping with problems in a strong and
efficient manner. Educational courses on the duties of office and training
programs in the skills required will be needed to develop an effective
administrative structure. Training will be required at intermediate and local
union officer levels to provide a base of understanding, knowledge, and acceptance.
Grass roots membership will need a wide-spread campaign of familiarization with
trade union principles and practices. A detailed program will be designed to meet

these needs. The following is a preliminary estimate of the kind of assistance
that will be required.



A A. A, L. C. ACTIVITY P LAN SUYUMMARY 1979 - 1982
QCTEUTS OQUTRPUTS
T S S -y ¥ ‘
fenivity = )ep 3 Actda},i 1979 } 1980 | 1981 | 1982 |} Total
to 1974
ATy !’lﬁim‘ STV UVOSRE Vs SOSre LA TOURT) VLR VXN Lo IO Aerer: AT 7/ )
Chief acdministrative officer trained
Off;ce ecuioment provided 1 - 1
BEFTU Zxecutive Council and national union
officers trained (1 week) - 1 1
No. of seminars 2 2 4
NXc. of participants 20 20 40
. - - . . . é
Regional and local union officers trained
No. of seminars (1 week) 2 4 6
No. cf participants 30 60 90
G*ass rocts mempership informed concernlng l
race union orinciples and practices %
Xo. of seminars (1 day) 4 10 14
No. of participants { 200, 500 700
, e | 3 !
T.U. promotion materials and course materials i 3
cdeveloped and published ’ { - 1 1
]
3
i
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I A. A. L. C. ACTIVI

N

TY

PLAN

SUMMARY

o

1 979-~-1098 3.

|

Country: Identifying # Prepared by: Date:
Kenya 16- ﬂﬁLc /Dc‘R.S'ONNEL ['057‘5 Connor June 78
5 708; 1277 \Revseo Sverissicas| E571mATES 05 FUTURE BoDcETS !
?
/?{:ram. ';;i?cﬁfwis /P80 |\ 1281 | /282 | /983 | Boswee
Man/months 12 12 12 12 12 12
Salary 30, 000
FICA 1,070
lAllowances:
HouSing e @ ® o ® @ o o o o .6,800.0
Education « ¢« ¢ ¢ ¢ o o o « e o o
Post Differential . « « o & « o .
Cost-o0f-1living e ¢ ¢ o o &« > o o
. . _ 6, 200
Pension & Retirement . . . o %
Workmen's Compensation 2,700
Bond 400
Flight Insurance 400
Medical & Life Insurances 1, 600
laeao—Lapye fome Furnishings 500
Rest & Rehabilitation 1,700
Transport to & from Post
Sub-total: 51,000 56, 400} 62,000| 68, 000| 75, 000
Local Travel 2,000
AALC Office & Communications 3,000
Sub-total: 5,000 ' 5,500{ ©,000| 6,600} 7,300
TOTAL: 56, 00Q 61,900} 68,000} 74, 600}82, 300
PR
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A.AaLLLC. ACTIVITY P L AN SUMMARY 1979 - 1982
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|
I /6 -0/ i*'v{mxc‘&r' Lovenrron INSTiTUTE - Eipya

RESMMBOR ’ AALC Represencative:
TV BE£ PHPPO/ATSED

i e

Durocse: Initiation vate: /72“7‘

To create within COTU a self-sufficient workers education Phase-over Date: /?3}1
institute capable of effectively training trade unionists omaere - cemcaca

for leadership and staff roles within the unions.

Description:

COTU's Workers Education .Institute is now running at a highly professional level.
The ecducational plan is fully developed and functioning to the satisfaction of
COTU's Executive Council, the GOK and employer groups. Curricula, syllabi and
lesson plans for all levels are available and under constant review. A full-
time staZff of four professionals and one secretary comprise the staff. Six

rea Secretaries have received training; a seventh will be appointed soon.
Office and library facilities are situated in the COTU headguarters building,
and classrooms across the country are, rented for provincial courses.

COTTU maXes imp

ortant contributions in kind to the Institute, but substantial
fundirs

g of the program by COTU has been delayed by its heavy investment in the
constructicn of the Labour College in Kisumu. The Workers Education Institute
bears a special and important relationship to the Labour College in that it

provides the recruiting ground for candidates for the Labour College courses.
(See Activity 16-03).









ALalL.C. ACTIVITY P L AN SUMMARY 1979 - 1982
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TV P& APPOI/IAIED

CTINITY = 0 TITLI: i AALC Representative:

-O02 | f9csn OFFicss FoR COTY - Aewyvo

azo: Initiation vate: /7277
L T2 B RN

To provice each province of XKenya with an office facility Phase—-over Uate: /?g/
for the COTU Area OIficer, and a meeting room adequate e e
for the needs of the affiliated unions and educational
seminars.
oticn:
Azart Irom the Moxmbasa Regional Office, acquired under Impact Activity No.277 in 1978,
cifificulities in acguiring clear titles to properties under consideration have delayed
the constructicn of the oroposed Area Offices. The Mombasa facility has been renovated,
and zizns Icor cther Area Offices are in the following locations: Kakamega, Nakuru, Kisumu,
Thika, Mzchakos, and Nairobi.

fice will provide office facilities for the Area Secretary, and a meeting
for branch meetings, education seminars, etc.
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A. A. L. C. ACTIVITY PLAN SUMMARY —— 1979-~-198 3.

Country: identifying # Prepared Dby: Date:
Lesotn 26- AALC FERSONNEL [’057'5 Connor June 78
575-’ ;é‘ 1979 \Revisco Svgmissicss| ESTIrinTes ¢F FUTURE BUDCETS
/ | ugressie -
Aervit [omcwms /7280 | 128t | V282 | /983 | Bawwee
Ixan/:a:ths 12 12 12 12 12
Szalazy 26,000
sZCA 1,070
It is expected that three man months
Al lowances: will be used to service the Lesotho
Tiiucine . 4,500 Country Program; hence only three
e e =+t v v et s quarters of this amount is brought
ZOUC2TICN v ¢ o o e o o o e o forward in the Botswana Country
Fcst Oifferential ¢ o o o . 2. 800 Program. _
| Cost-oi-living . . & . o o 2,200 1979 1980 1981° 1982 1983
fensicn Retiremen « o » 2300
__==ns-on & Resirement ’ Bot swana 42.7 47.2 51.7 57.0  63.0
ncr<nen's Compensation 2,400 Lesotho 14.3 15.8 17.3 19.0 21.0
2end 400 :
Filicht Insurznce 400 57.0 63.0 69.0 76.0 84.0
¥adicszl & Life Insurances 1,€00}
Home Leszve
ezt & menztilitestion 2,500
Trznsgort to & £ren Post
Sukz-total: 49,000 54,000 59,000. 65,003 72,004
~cczl Travel 3,000
A31C OZZice & Commmunications 5,000
Sur-tctals 8,000 9,000{10,000{ 11,000 12,004
TOTAL: 57,000 63,000169,000} 76,00Q 84, 00(
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Representotive:

SO 1 SON

ability of the Lesotho Council of Workers
unions to function effectively in all
nion responsibility.

time three LCW

LDate: /77{

Phase-over

Date:

/7250

staff members are trained in administration and trade
The AALC Representative had performed advisory services,
ec on-the-job training to volunteers who have joined forces with
settling about 50 major grievances. Ccllective acreements have been
plterd iliates, and the construction of a headgquarters building is

in 1l . Course outlines are being prepared. An expanded program is
the next two years.
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ACTIVITY PLAN
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1979
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© el vy

1281

Bl ) AT

1982

m
Total

ALY Ak A e

AT 9"3"'-2'-;.3!/."'_7‘: IR SXLVO Ao LAY [/" S PN Lo Lwviof 2 rent
loczL staff -- employeAd 3 - - 3
-- trained - - 3
=2 cIfice in place, with transport, equipment, etc. - - 1 1
)
RznX 2nd file memkership informed about trade unionism
- No. ©f seminears 6 6
- N¢. ©of pzrticipants 120 12Q
Zcczl union officers treined in their regular duties
- Xo. oI seminzrs 2 Yoo
-— No. 0f participants 30 3d '
Nzticnzl unlion leaders end LCW officers trained
-— YNo. 0f seminars 2 24
- ¥o. of oparticipants 20 2
3 1
4
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A. AL L. C. ACTIVITY PLANXN SUMMARY 1979 - I98Z
SR, — BUDGETS

SupuT Tomous | Actual{PlennedPlannediplonnedlplannedplann eq
R ; \_3079 ) veap | 1oy | jesz | oval.
Consuiltonts (Feoeos, Fer IZicms, Transyort, cetc.):
J.3. o Iz2 Country Treining:
Jommoiizies:

4,000

{ ]
fe
1y

Z: 4,000

o PR DI v ST DF- 8 S PER O G} NS TS CvGae  voe § B o

—_—
T~~~ TS v
______ Zire:
; Instructors (2) 8,000 8,000
14 Lermvrat o v
— T - \_\_C-_-

2,000 2,000

~ocsl Stsif Transpcrt (Feres, P.D., Vehicle Cp. etc.) 2,500; 2,500
Trzining: Seminars (7

Seminars ({Transoort., P.D., supplies, rentals) 9,000{ 9,000

s - (Bt OGS S T G Y N B

" Office rent, supplies, etc. 4,200 4,200

Suz-tozzli: 67,439} 25,700} 25,700 122,839
: “CoTrL: 67,439’“‘{ 25,700} 29,700 22,839
e — | fizic: “Dates (of submission & revisions):
lL-0/ 2 ABoR Epvesrion - ZE.S‘o 770 . Jowe 78 Moy 7P

* Tl ias~t: A Y878 a1ttt adsirictmoent . Arae At crmemTtnnda AAT S, vmarvremtmrmel et A 1 Q7O
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1s timely that
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“ho Council of

Workers

(LCW) to develop

r center co-ordinating the activities
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velopment of

-
iaD .

—~ovement of
Tenera
-z, and

Lesotho.

1 workers union,
processing grievances.
and a2 limited constituency for union
teen natural and useful.

It has operated

froielians B S0 s Al LR

Initiation Date: s ¢ g/

Phase-over bate: /995—

organizing,
In a country

free and democratic trade unionism will
the concept of one union for each industry
leacders are iden:tified and trained.

The LCW

+o devoxe its attention to matters relevant

veé as

unio

able

lzbox center.
that thn

. The LCW

4 rental cf
e ¢f paying
a ¢

ions. nis

b% out rernt for current office space.
avelorment plan be devised for the LCW and its
T will be prepared in 1980 for implementation from

will have adeguate facilities to expand its
part oZ the new building will provide a small

Thus it
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PlarnncAiPlarncd

? . | nctualy o
t Tt T - ——— . 1970 L _190go_i_1971 I__:Locz.___,‘o:.:J..J
b e - s~ e aF R ! i
{:::;;l::::: Teco, Tor Ziems, Treansport, ecc.): 5
18 57 3iE Seamsny Treimin j
T i [ 4,000 4,000
i 1
- - - ! i Y4 000 i 4,00(d
ekt y ! il i
i —. - — ; :
bioz=l =Zira: i : a
i | § 8,000 { 3,800 16,80
]
{
k 1
1
Tcczl Stzfs Transpor: (Fares, P.D., Vehicle Op. etc.)
TTeining: ! 120,000 28,000 i 48,000
}
!
? ;
{~cner costs: s : {3,000 ; 3,200} 6,20d
i i
E 3
t
|
]
! h :
rSuz-zotzl: i el 000 {40 000 71,004
TIoTLL: 93 000 140,000 75,009
T v TidIe: - o ) “Dates Zd?*:ﬁE?Vgﬂlon & revisions) :
ZE -o2 { .CW. r‘?DM////:Tfeﬂﬂo»v— Zt-_ga-n-/o May 77
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l A. A. L. C. ACTIVITY PLAN SUMMARY —— 1279 ~-198 3. i
Country: Identifying # Prepared by: Date:
Sierrz Leone 27- A/QLC /DI-"R-S'ON/VE/- [,.957‘; Connor June 78
5’79 7«98; 1979 \Revisco Svgrussios) E5TirmATES 6F FUTURE LUOCETS I
/ 3,
ACTUAL ’[‘2‘,’.75’.,”5 /280 | 1281 | /P82 | /953 | Bawce
Man/months 12 1 12 12 12 12
Salary 25,000
lFICA 1,070
Allcwances:
A;o slng [ ] * - L J L J L ] L J L J L ] [ ] .6’.0000
zZducation . . e o o @ o o e e o o
Post Differential « « « o« @ .Sﬁoqo
Cost-0£-1iving . o « o o o .2,,100
. . 5,100
Pension & Retirement . « T
workTten's Compensation .2, 300
Zend 400
Tiight Insurance 400
Medical & Life Insurances 1,600
HZome Leave 2,000
Rest & Rehabilitation
T:a—:sport to & from Post
Sub-total: 51,004 B 54,000| 56,000| 58,000 61,000
Local Travel 4,00Q
SATLC Office & Communications 2,700
Sub-total: 6 704 7,500} 8,300 9,100] 10,000
TOTAL: 57, 700 61,5001 64, 300 67,100} 71,000
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A.n..C. ACITIVITY ® L AN S U MM A R Y 1979 - 1982
. e et mm e a tan e et A Y i Lo ek s e A emmn o e dn . % A S s < pen s amen oo e e e et v e
S U - .
e SIOTINITY = D TITLI: { nLC “co*ascnt tive:
i 2‘7-/‘/ 1'7’1; - _// SrsS ,C’—.'/CHT/D// - 5— ﬂ")’q Z ul -
i $T \ IANPE N IOk 2 E R ECH i /\/A//CIC/‘/EIQ
— —_— | )
—
Furooss: Initiation vate: /725
mm Faread e . . . cq s
-o.cexe-cp an effective trade union education capability Phase-over Daote: ‘/?Ja/
and create a co-operative department and foster the de- | DO N
velooment of trade union relate: cooperative entre-
prises within the Sierra Leone Labour Congress.
Description:
The _rade union education program originalily planned ran into difficulty in 1978
cue to natiornal and trade union rolitical problems. Differences have been re-
sclved within the SLLC and with the GOSL, allowing the program to take clearer
shape In 187%. Some basic trade union education materials have been prepared
and tublished, wnich made prossible a small education program on Collective
Bargaining, Adminl traticn, Finance and the Rocle of the Shop Steward. The
12879 pregram will be developed on the basis of a surevey of T.V. education needs
anc the experience of the 1978 seminars.
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TNEUTS _ BUDGLTS
3 { i < - -

SNt T Twen !Actuali?lannemplanne“PlanneaP&annemplanned
4 A ] somo 4 1921 t 1992 | Total

oy

"h-‘ A . .S -

{~am e mmmm 2 T Tame Dae D ame e - {

{lomsuloonts (Foes, Fer Dicms, Trensport, ctel): 3, 300 2,700
' 2.3, or Zrd Courtroy Training:

P oS~ B i

2&- - # am we - - e @ E

i Trremems mTm e e S A et a e Fag = -

: Turnisnings (“ormitories, offices, classrooms) ; 10,000{ 12,000
[ .

i ZguigTent (2u”lco-visua', Aupliceting, water coolers) g 6,000

i : ‘

iSoz-zoTal: | i 19, 300) 14,700,

[
)
1

)
)
]
i
'
ti)
"

ccal 3t=2ZI Trensport (Fares, P.D., Vehicle Op. etc.)

200 300

NP P s i dona
e YA R PSRN N W BA R et A WA Ve f LA Iy A SLLatn B8 e ah Ay

..

200 300

(n
t:
l'l
il
0
ot
[¥)
"l
(X}
—

|
)
}
]
'

R {1 18,500} 15,C00 23,500
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ACTIV
<9-03

T v

-

PLAN

S UM
jﬂﬂecfa,/ T EdL

MARY

1979 -
77,
(aédnag
Iabour College

1982
ALLC

g i et 44

Representative:

To cdevelop advanced specialized curricula for the Ghana
- Lrak

PR
-<a

Jome s
Tne Ghana Labour College
ce uni

-

oLt ]

Initiatio
AALC assistance) is continuing to provide a good basic

n ecducati

C:aniaﬂ trade un

n Jate:

adme

(which was established with

concnic affairs are makinc dif
they recguire

X g

/9 &0
& Phase-over Late:
on for the current and rew generations of
1ion leaders, 3ut Ghana's social
ficult:

/285 ¢
, political and
demands of these leaders;
-“c*easec nnowledge and skills to cope with their
expancec responsibilities,
to desicn new

AALC proposes

=

: e
e

training and special developmental seminars

classes ané to develop new competercies
to help in this on-going process through staff
-
e 3 B

which in turn reguires the College

. Scme of the
current basic subjects will be presented in programmed learning
for corresponcdence courses,
personnel for more advan
to which national
icdentif

v areas

ced areas of
cevelop the

thus freeing college staff

to be covered in the
"
study materials.

instruction.
trade union leaders will be invited, will

Staff workshop
specialized courses, will
ourse outlines, and will begin the preparation of

A detaileca plan of courses to be developed will
be discussed with CIUC and Labour College officials during 1979.
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Planne

1979

JPlannediplannedi{Planned{Planneac

1080 31981 ¢ 1922 1 Totzal.

Zonzuitents (F , Per Diens,
T.5. or 3:d Country Treaining:
e

——n A A s
Cermoditl

Transport,

. e
Al - H

25,000; 30,000} 55,000

25,000;30,000 55,000

| 1
0
0
v
.gl
N
.l
5]
m

N - - —c.
-——Cmasman

ocal Staff Trensport (Fares, P.D., Vehicle Op. etc.)

[

2,000 2,000
20,000} 30,000: 40,000 ; 90,000

| 2793 | Srecins 7r60E Lhnow Lovesrions - (-’ LA A

-

T T WS P e S TWENT . A WP A,

(Yoy 77

Cther Costs:
Publication 10,000} 15, 000;20.000 45,000
i!
Sui-zozal: 32,000 ¢ 45, 000! 60,000 {137,000
e
TCTAL: { 32, ooog 70,0004 90, 000 192,000
cmmmeememy - | Title: “Dates (of submission & revisions) :

o eI
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A. A. L. C. ACTIVITY PLAN SUMMARY —— 1979-198 2,
Country: Identifying # Prepared by: Date:
Lireria 30- AALC 5 RSONNEL (’057‘5 Connor June 78
5. 708#‘ 1277 |Revseo Svarussions| EsT1mnses oF FUyvRE SvocErs
/7 /
Aervae %ﬁ?cﬁai /780 | /128t | /982 | /2583 |Bewswee
Man/months 12 12 12 12 12
Salary 27,500
FICA 1,070
Allcwances:
HouSing - L] * > L] L J L J L L] -6'.00-0
Education L ] L ] L ] L L J L J * L J * LY L]
Post Differential . . . . »2+200
COSt—Of—liVing L 3 - [ < L] .2'.2Q0
Pension & Retirement . . 5,800
| workmen's Compensation 2, 500
| ona 400
l Flight Insurance 400
Medical & Life Insurances 800
Home Leave
Rest & Rehabilitation 1,000
Transport to & from Post
Sub-total: 53,000 55,000) 58,000} 60,000]{ 60, 000
Local Travel 3,000
AALC Office & Communications 6,000
Sub-total: 9,000 9,900} 10,900f 12,000} 13, 200
TOTAL: 62,000 64,900} 68,9001 72,000! 73, 200
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AALLC. ACT TV ITY P11, AN SUMMARY 1979 - 1982

o B TR L R ELLA | e  e § A AL B« tea e e aar . mmat ¥ At oh Stem e atana I B S U N 1 FYST PR N

3

e :
ACTIVITY = { TITLE: ANLC Represcentotive:
i
!

1 S0 -0/ 7RADE Ciion Lpvesrion - L180m0s0 i Sar) 7

Purpose: Initiation vate: /777
To foster unity within the Liberian labor movement. To Phase-over Late: /782
assist in the creation of effective headquarters staff, : = —

especially in the field of trade union education. To

promote the overall development of the Liberian labor
movement.

Description:

Pending a merger of the United Workers Congress and the Liberian Federation of Trade
Unions, the AALC is offering a modest training program to both centers based on their

nurerical size. A fully coordinated program will not be possible until the merger
takes place. The GOL supports the merger.



AL AL L. C. ACTIVITY P L AN S TYTMMARY 1979 -~ 1932

ot

CUTEUTS QUTRPUTS

~- : s 7 ey 1 ¥
ATIINLIY Y 2po5) § Actuziy 1979 | 1080 | 1981 | 1982 | Totol
o tto 197y
- -—— - ) A asere . wwive ass -uw‘-.-u-— I (V| Stting A ot S, | P S IV S (IO { WSS G | Yt e
Lerese -l,‘?-m S CR IR Sy ST VOSSN DVNIS Vo IR LTI A Tieme: ‘3..-.,,%‘7»«%
Lzror education staff -- emploved i 2| - - - 2
~- traired - (No. of workshops) - 2 2 1 1 6
Tra2fe union memners, Officers, & leaders trained: :
- (N2, of seminars i 2 4 5 4 15
¢
!
Headguarters offices for merced national lakbor center i
eguipges, Including provision for Trade Union N
Zgucaticn Tepartment ! i1 1

LIS S PN

L L e Y et S TS

——

——




3o-0/

. P AT ST Y TRRTY oS - 1982
- BUDGETS
. e PTS Tmmmee sere e e TV =
: NS ?Actueli?lcnn?i?kaﬁneﬂPlanncﬁ?lannedplan:cé
LT { . 1979_1_1902n 165] 1097 | 7ar~1 |}
ém 3 - -
{Cc“sults::s (Tecz, Per Tiems, Transport, etc.): '
17,3, or 3rdé Counmtryv Training:
iCormodities: e .
g Zculpment (offices) : - 3,60Q 3,600 -
. !
i Turnishings (offices) - 10,000 - -
L3
|
i
iSus-tctal: | -1 13,600 3,600} -
!’“- > S X
I~ e -
i-SS€- ==TS: Instructors (2) 4,000{ 8,000 8,000} 6,000
i :
| |
| i
iZccal StzZIf Trensport (Fares, P.D., Vehicle Op. etc.) i 1,400; 1,400 1,400 _
iTraining: i ! !
; ;
N — <
i Seminars (P.D., transport, supplies, rentals, etc.) } 11,0005 11,000 11,000} 10,000
! !
i f i
% ! ‘
iSther Costs: : i
&
,- !
‘ "
5 !
1
%
s
H ’
L]
i |
' i
:
-;':.-'—- —nb =Y, - *
$3=SmS0s2Ls 16,4004 20,400 20,400! 16,000
a TCTAL: 162, 650} 16, 400 34,000{ 24,000 16,000}250, 250
i .
P, TTizle: Dites (of stbmission & revisiors):
!
]
i

e P R .
-.-S\-- :

ate

Trs

- AW SV I AL e
-

oF Unionw Epvernrron - Z/afﬂ//)

—

wa.' 78 fTny Vi4

©f P%= 30 costs attributable to A# 30-01 (includes AALC personnel costs to 1978



ALALL.C. ACTIVITY P L AN SUMMARY 1¢79 - 1¢gl
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!ACTIYITY = TITLlZ: 050 Peprescntative:
§ o-02 i Z/rfﬁecr IRAIrIIFE - LIBERI P Snts7m
- . SV S U
Duroose: Initiztion vate: /278
2O promote overall development of the Liberian labor movement. Phose-over Date: 4‘7213
To enable present and potential trade union officers to better . . e
sexrve Tthe workers and union members by improving their skills
in reading and writing English,
Descrizticn:

Merhers of

the two competing trade union federations are eligible to take the literacy
courses, wni
s

ch todate have been widely popular. Waiting lists for the courses indicate
t in the program is growing. Until the merger of the two existing national
labor centers take place the program will maintain members' interest in the trade union.
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AanTinlstration and supervisory oversich:t

- = - —— - - - —

-wl gnd LEFTU perscnnel charced under A=

P e e IR T LY T T PSP ae I
1
4

eogcsl St=ff Trensport (Feres, F.ID., Vehicle
Treininc:

Zoczl transport for participants,
Ciher Costs:

Classroom rentals

tklication of instruction materials

s at

plus supplies

-

. b Ll 3

600 €600 700

3,000} 3,500 3,800

1,000f 1,000 1,100

400 400 400

700

3,800

1,100

400

5,000 5,500 6,000

6,000]

2 7,000

5,000 5,500 6,000

6,000

29,500

Title:

. p——— ’v-—.\'—

SR e ¥

30 02 ;LIT'E/QAC)’ IRAINIAC

- -

Li1BER 1A

Lates (0f sukbmission &

Vbuf 78 /Vhy 7?

revisions

Es

mate of PA# 30 costs attributable to A 30-02, including AALC persornel costs to 1978
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e sctuzl|Plenncd PlannedplonnediPlanned{Plannee
SREL meEE . - . toze_J_osol tesy | Tesy | yoral.
ConsultEnts (Tzes, Por Siemsz, T'ronsport, ete.): f
T.S. or 3rd Countov Troinina:
Zommodizicz: CIZZice eguipmen 3,600 3,600 7,200
Turnishings 5,000 5,000
venicle 12,000 412,000
Tocotol: : ! 8,600 3,600412,0001t24,230

}

'
4
anarmaad e me

oozl Hire: Naticnal Labor Center staff personnel (2) ? 8,000 &,000: 8,000 124,000

Szl Sta2ff Transport (Feres, P.D., Velhilcle Op. etc.) 1,400 1,400} 1,400} 4,200
:E; vy e~

ining: 7,000 1{ 12,000} 29, 000 | 48,000
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Suz-tcotel: 16,400 21,400548,000 85,800
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ACTIVITY

PLAN

- v By P L

SUMMARY

g s W

1979 - 1982

ACTIVITY # { TITLE: AALC Representative:
32-0/ RADE ﬂ/.//a,v 5:1:1/977 o - 706'0 r‘?Ec'MNAL OrFree ( /055/3&77/)
Purpose:

To create within CNTT the capacity to conduct an effective

trade union education program.

Description:

Initiation Date: /277
Phase-over DLate: /777

Although small, the AALC program in Togo in trade union education has always run very

sroothly thanks to the good relations between the CNTT and the AALC.

The program for

1979 has bee 1 wcrked out with the leadership of the CNTT and meets all of their needs.


http:Representor2.ve

ey e A. A. L. C. ACTIVITY PLANXN SYUMMARY 1979 -~ 1982

o OUTPUT.”

T e . H ¢ {

doscciviss =30 Actualg 197¢ 1980 1981 | 1982 Total i}

} o/ lto 1974 o

: A TU5¢ 'z’”".‘u" venn Yo i T ,/L"!'/’L ‘3;0..-.-.: /1 e ‘Zw.vw /2""17/-
workers Education Center, Lomé, constructed 1 - _ 1
workers Efucation Center, Lama-Kara, eqjuipped - 1 ;
Trade union education stzff trained (No. of workshopsd) 1

] Trade union cfficers and leaders trained (No. of semindrs) 1

‘ - (No. of participants) i 20 i

L

Curricula reviewed 1 i

LR ETIPIvT, TP
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AJALLLC. ACTIVITY PLAN SUMMARY 1979 -~ 1982

TR e Nk 0 1 A U e O B AR P ? L W ek B Ve ? 2 6 e X e A A e

-—
~—— g v ——y - ! —
h T ' = T T

ACTIVITY = TITLZ: AALC Representative:
32-02 Co-orrrnrive Thockrr - 7 oco flecrowne Ouree  ((Locgrr /)
Furoese: Initiation wate: 167;77’
To create within CNTT the capacity to develop and supervise Phase-over Date: /?77
cooperatives and credit unions for members and their families.

Description:

The program for 1979 calls for equipping two existing co-op stores

and the construction of a.new co-op store in Kandé and the training
of personnel.



AU e A. A. L. C. ANCTIVITY PILLAN SUYUMMARY OUTPUTS
w . o e - U] r"
Activity = Actuzlt

e e e RN T B A i ST T

Co-op store, Kandé , constructed
Co-op store, Lomé, enlarged and equipped
Co-op store, Sokodé , equipped

Co-op officials trained - (No. of seminars)
- (No. of participants)

N1 TR0 S At L e S ) 84 A GV s PP 1477 S d B Y
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wWomen's producer co-op (agricultural) equipped

Transport facility provided
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A. Ne Lo C. ACT rviITY FPLAN SUMTRRTY TOTS 1982 .
INPUTS BUDGETS
alake 7‘- T s - -
TNTUT TTEMS Actual Plahne’olann eiplanned{Planned| lanncd
S v2979 L aoso § jomy {1982 § orornl
| _ e
Censultants (Fees, Per Diems, Transpert, cte.):
C.S. or 3ré Country Training:
Commeaities: Vehicle ! 9,100
{ Zquipment - women's co-0p : 4,300
- onode co-op store i 3,500
Construction - XKandé co-op store 18,000
3 ) [
iSuo—-totels t 134,900
iZceczl Hire:
i
N 1]
t i
}
:
iZocal Stsff Trensport (Fares, P.D., Vehicle Op. etc.)
TeaTwmy e . .
e € seminar (P.D., transport, supplies, etc.) 2,000
i0ther Costs:
Sut-totel: 2,000
[
~OTAL: 14,000%36, 900 50, 900

-
Tie]
T
—xcle:

N vy~
ACTIVITY

L

-02” [’o 0/9:‘/?/37/;/; aac'ﬂ/sm - Joco.

My 78ty 79

“Dates (of sufmission & revisions):

T B AL

zctlma e of Pa# 32 costs attributable to A# 32-02 (no AALC personnel costs included)



A.n.L.C. ACTIVITY PLAN SUMMARY 197¢ -~ 1982

D et e R N e

ACTIVITY = { TITLE: fgewel LITERACY + Enecsssy Lowvcugce | BDALC Representative:
32-03 /oco KECIonA L drree Qac"da/?r//)

Purrose:

Initiation Date: /C?;C7

oy

To develop within CNTT the capability of providing an educational | pPhase-over Date: /05;57
program in literacy in French and a second language capability in

English for union menbers.

Description:

The French and English literacy classes have been e'tremely popular over
the last year and progress has been good, although modest. The CNTT is
happy with the program and has encouraged worker participation.



A. A. L. C. ACTIVITY PLAN SUMMARY 1979 - 1982

QUTVDUTS QUTPUTS
R Actuall 1 Q a1 |
ActIvicy 32..03 N (C - 1979 . 1980 1981 1982 Totel

ito 1974 o
Acrige. ?,:w-'t.g R IAT ,’._"Ann:: VTR ATV A Do /Z"m.* /3;.:.,_, Roners

]

rench literacy classes provided

- (No. of participants)

Beginners - (No. of classes per year) ¢ 1
- (No. of participants) 3
Intermediat:> - (No. of classes per year) i1
- (No. of participants) i
i
Ernglish language classes provided g
Beginners - (No. of classes per year) {1 b
-~ (No. of participants) : ]
Intermediate - (No. of classes per year) j 1

[ CEPRIY)
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Initiation vate: /750

Vel et i A 84 Al e St el W

enable the CNTT to develop a network of co-op retail
trade union members, their families, workers,

Phose-over DLate: /?3‘¢'

mwen LI T TEdba T e W

rwrmraressd
P W oy v

L

olicy of promoting co-operative
ffective way of serving the interests
constraints of the current political and

Having emkarked on this course, the CNTT sought help and advice from

al donors, chief among them being the AALC. On the CNTT's invitation,
edit union/co-op representative surveyed the situation and recommended
hey seex the advisory services of Volunteer Development Corps. As a
result, o he past two years other donors have provided intensive training
for co-op staif members,as well as some equipment, vehicles, and construction.

The CXNTT has now reguested further help from the AALC.

It is proposed that the AALC work closely with the CNTT to develop an integrated
approach which, still welccming the assistance of other donors, will seek
to pian the timely co-ordination of training, construction, and equipment. At

the present time no provision is made for a co-operative advisor because it is
possible that this may be provided by another donor. The plan calls for equipping
stores uncder construction, training for officers of the local co-operative
organizaticns and for required staff, and development of an informed co-op
membership. :



S A.A. L. C. ACTIVITY PLAN SUMMARY 1979 — 1932

OTEITS _ QUTPUTS

A R R LRI T T A H - :

} cotivicy = 22 pag P Actualy 1970 ! 1930 | 19081 | 1982 | Total |
. » | to 1974

Aervae -"7,4.-:'.‘; Peran Y ovwas | e 1 D 0wms e me Do /,("n')- TATN 7 DY

Equipment for co-op stores provided

- Mangec and Kandé - 2 2
Construction co-op store - Amlamé - - 41 1
Trade union membership educated with respect to
; co-0p princinles - - 1 1 .
iA -~ No. of seminars 1 1 2 3 6 5
_ocal co-op officers trained - No. of seminars 8 16 124 48

= No. of participants

Co-op staif trained
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LAl T, ACTIVITY P LAN SUMMARY 1979 - 1982
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. i = . F&qy/g/‘/ry STVOY FoR AALC Represcntetive:

| SR — 05 | 7rape Chror Meprcsn Rocrrm - Tove fecronne OFsrer (/os'd/w?r#) |

Turoose: TC assist the CNTIT in cobtaining the appropriate information Initiation vate: /6?22/
Irce UWTZ2 (Zalire) so that it may develop and adopt basic T s g e
oclicias Zor such preogran and ¢ ) up wvial . <
. s Zfc a pregran a craw up viable plans Phase-over Date: /}2?

Description: CiTT nas discussed its interest in developing a

m2dical ald and cispensary system similar to CASOP in

Jalre. Activity 32-035 would make possible a high-level fact-finding
teur of CASC? cduring 1931 ard, assuming a positive decision, an
intensive training period with CASOP of two senior CNTT staff persons
who wculcd e resronsible for planning and initiating the Togo program.



A. AL L. C. ACTIVITY PLAXUN SUMMARY 1979 - 1982

c~g — ‘ OUTPUTS
ity = 25 pso i Acusli 1979 | 1980 | 1981 | 1982 | Totol
;€O (]
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to CNTT CASCP-type program

afI responsible for initiation of Togo
gram adecuately informed of the operation and
inistraticn of UNTZa's CASOP program 1 ‘ 2 2 ]
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— e o Ve Ne Jie ‘.o A C U1V LTY PILLANWN S UMMTARTY 1979 - 985>
INPUTE BUDCETS
| INDUT ITEMS ctual iPlannegPlanned!plannediPlanned{Plonned
1979 1940 10281 {1992 Tot=l
Consultents (reor, Per Dicms, Transport, ctel): 3
J.S. or 3ré Ccountry Training: (2 persons) 18,000 18,004
Commogitics:

Fact-finding tour of CASOP in Zaire 6,000 6,000
Suk-tokeal: ;: 6,000 18,000 } 24,000
Zoczl Hire: i
Local steff Transport (Fares, P.D., Vehicle Op. etc.)

Treining:
Cther Costs:
Suk-total:
TOTAL: 6,000 {18,000 24,000
noTivity & | Title: rmgc, Miiivy <TVDY FOR | 'Dates (of submission & revisions):
32"05— 7Rﬂp_£_a/wo~ I eprense Pﬂoa'/?ﬂn - Joco /1/”7 77
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Apvanesd TRADE Yaron TRAvin g - 70c0 @c'/o.wu- Orryer ( /ofézsmm_)

- B e e

Purpese: To provide advanced trade union training opportunities Initistion vate: /Uh?d’
to the national-level leaders of the CNTT and its professional fermsmmmeewn
unions. Phase-over Date: /fupr
Description: Through the co-operation of Friedrich Naumann Foundation,

the CNTT is now able to run its basic and middle-level trade union
education prcgram. Through Activity 32-06, AALC will co-ordinate its
efforts with the CNTT, enabling the top-level national leaders to
participate in ecducation programs which focus on their special needs

and to give leadership in the ongoing education programs. Attention will
also be giver to the needs of the trade union education program instructors,
both in terms of course content and of adult education techniques.



o Me Ao e €. ACTIVITY PLAN SUMMARY 1979 - 1982
CLTPUTS — GUTPUTS_

ACIivity ":}2..04

Natliconal trace union leadership trained
-- Xc. of seminars
-—- Xc. of participants
[Trade unicn instructors trained
-- Nc. c¢Z seminars
-- Xc. of participants per seminar

-race union education handbooks developed
and published

é Actual! 1079

4 : 1980 l1¢egl 1982 Total
ito 1974
1- srvemmirrecen. Koy ot moriwt e J ok ey e Tiana] cromr ey 22 ey AL A
- ” - H
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INDUT TTIM Actual PlanﬁcdplanncﬂPlannchlanneﬁPlannef
_lgha 1980 198}, 11992 1 Totzl |
Consultants (Fees, Fer Diems, Transport, etc.):
~.S. or 3-d Countrv Training:
Com—moaities:
Suz-toz2l:
_ozz: Hire:
Zccal Steff Trensport (Fares, P.D., Vehicle Op. etc.)
Treining: Xational leadership 2,500 3,000} 11,000{ 16,500
Trade union instructor training 10,000 {12,000} 12,500} 34,500
Other Costs:
£diting and publication of TU Ed. Handbooks 12,030 | 12,500{ 24,500
Stz-total: 12,500 }27,000}4 36,000} 75,500
TOTAL: 12,500} 27,000f 36,000 75,500

Title:
Povanvecs TRADE

ACTIVITY =

-—- .

S2-0¢6

UNION TRABINING - JOoco .

May 77.

Dates (of submisslion & rewisions) s
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A. A. L. C. ACTIVITY PLAN SUMMARY —— 1 979-~-1698 3.
Country: Identifying # Prepared by: Date:
Zaire 39- AALC FeRsSonnEL Cd57'3' Connor June 78
5'/1‘? 708; 1977 \Reviseo Sogrussioas| E571MATES 6F FUYURE HBUDCETS
S @raLss)
Aeruge [(oaimn /380 | 1981 ] 1982 | /983 | Baswee
Man/months 12 12 24 24 24
Salary 26,000
FICA 1,070
Allowances: 12,000
HOUSing [ ] L J [ ] - L J L L J L J L L J ’. -
Education « ¢« ¢« ¢ ¢ ¢ o » 2,900
Post Differential . . . . .5’.20.0
Cost-of-living . ¢« ¢ & & 2.200
1 5, 300
Pension & Retirement ., . e /¢ e
Workmen's Compensation 2,400
Bond 400
Flight Insurance 400
Medical & Life Insurances 1,600
Home Leave 5,000
Rest & Rehabilitation '
Transport to & from Post
Sub-total: 66. 900 [773, sodi50, 0oaLes, 00 82,000
Local Travel 6,000
AALC Office & Communications 3, 300
Sub-total: 9, 300 10,009 15, 60Q 17,003 18, 500,
TOTAL: 76, <00 200, 50¢




A.ALL.C. ACT VITY PLAN SUMMARY 1979 - 198

- B A e A B R ETheGAI. Rt “oe ST RS U TRAR AN G e o Bl e M il TR S e M a1 gt bl hm? (S SIVEL

{:;.‘29\.5'2/= TITIE: Cﬂ-s_ 0. P _ Z/?//\’C- AALC Representative:

//OFFMAA/
Prrpose: To help CASOP to operate at a high level of coverage Initiation vate: /?77
and cecree of efficiency in order to meet the mandate given .
to the Union Nationale des Travailleurs du Zaire by the GOZ Phase-over Dater: /0922/
with respect to medical services for workers and peasants. o - .'m_

Description: CASOP is a department of UNTZa which fosters the organization
of mutual aid societies of trade union members which assist members
and their families in times of unemployment, bereavement, funerals,
births, etc. CASOP, through the local mutual aid units, utilizes
monthly dues to support unemployment compensation, funeral expenses,
costs related to births, ambulances, hearses, and dispensaries.
A major component of the central aspect of the total CASOP organization
is the establishment and running of a series of health clinics. Thi
service is an important part of Zaire's public health system and the
delivery of health services to the public.

With PALC assistance, UNTZa has succeeded in establishing CASOP mutual

aid societies in eight regions of Zaire and in Kinshasa. In addition

to these societies and the training program, and as a result of joint
efforts made by UNTZa and its membership, CASOP has eight dispensaries

in urban centers and plans several medical centers in rural areas. Trade
union officers, shop stewards and regional committeemen have been trained in
the administration and promotion of CASOP. Medical staffs for the clinics
have received both tradc union and medical training. The program for 1979-81
calls for an expansion of the present training program,with special emphasis
on statistics and planning, programming and management, budgeting and
accounting, and the relationship between CASOP and the GOZ's National Institute
for Social Security and the International Association for Social Security.

(cont'd. next page)



37-0/ CowTinvED,

Description: Sessions for this program will average two weeks.
Because of the immense size of the country, the great
nunber of possible participants, and the limited
amount of funds available, it will take several vyears
to acccmplish CASOP's objectives of r2aching the rural
poor with its health and welfare coverage.
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TusUTs BUDGETS
; R VAR Jplannen 27 ) 3
; Sapem tmoeen ; Actuai-Flannegs annepl anned;PlannediFPlanned
;L ‘ I 197¢ | _1esp ! 1281 | 1992 | Torel
g:::s;l:e::s .Tees, FTor Zilems, Transgorst, ete.):
}<.3. or 3rc Ccocunmtry Treininc: {Public health officer) -
1002 R2T2930  Sni i mme AT mem e m e Poo
; Shicrent ©of pharmaceuticals i 5,000, 15,00Q 10,000
i Y Costs will ke coveres bv
: Crerestion Crossroazds Africa. N
| S :
:f\.-——--\-v-Co- - g] 51000 15400 10100
f—CCE# “=T8:  3Xssistant Direc-or f 10, 800 - -
E Secretzry/Cifice “anager 4, 300 4, 80( -
i Mzchine Cperator/Messenger 2,900 3, 204 3, 600
4 r ’
i )
! !
i - - - <
:2ocel Steff Trznsport (Fares, P.D., Vehicle Op. etc.) 4,000 6, 000 6,000
{-Teining:
H Seminars (P.v., transport, supplies, rentals, etc.) 96,000{ 67,004 45,000
! | |
!
iCther Ccsts: i
Office rent 2nd utilities

Supplie

S

15, 600

2,000

16,00d

3,000

17,00
3,40

135,600

100, 004

75,00

140,600

115,000

85,00

D
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Dates (of submission & revlislions) :




A.A.LLC. ACT I VvVITY PLAN SUMMARY 1979 - 1982
ACTIVITY = 5ITLU: AALC Reprea;ntative:
33-02 | Zosre lvsrirvre rom A9Gor Srvpies S or T rraN
Purrose: Initiation Date: /97?

To create within the educational and research department
of UNTZa, by 1984, a four-year evening program of high
level trade union studies for an intake of 50 students
per year and a graduation of at least 30 students per
year.

Description:

relations with management and the Goverament.
the Institute in October 1979,

ts has s*tarted,

Phase-over DLate:

QW s

/7E%

The program will begin with the

ot Staff is being selected,
preparations are underway, and letters of agreement are being drafted.
dent and the necessary egquipment is ba2ing purchased.

course and program
The selection of
The Institute will

- function 1ncea.ln:.tely although AALC's technical and financial support will be phased out

at the ené of 1984.










