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ACTIVITY PLAN SUMMARTIES 1980 -—- 1982
BUDGET PROJECTIONS*

ACTIVITY 1980 1981 1982
01-01 656.0 666.7 733.4
01-02 255.0 911.0 333.3 1,000.0 366.6
02 275.0 275.0 -295.0 295.0 310.0
05-19-Personnel 45.3 , 49.3 53.0
05-19-01 165.3 210.6 177.7 227.0 190.7
05-22-Personnel 38.6 43,0 44 .2
05-22-02 39.0 35.0 28.0
05-22-03 31.0 26,0 21.0
05-22-04 13.5 17.0 23.0
05-22-05 19.0 la.5 19.5
05-22-06 25.7 14,7 le.7
New Programs =~ 175.8 20.0 182.7 50.0
05-28-Personnel 148.4 15G.9 1l65.5
05-28-01 148.9 297.3 198.8 349.7 197.6
(0)°] 271.0 271.0 240.0 240.0 275.0
l15-Personnel 39.6 41,3 43,0
15-01 52.0 65.0 46.0
15-02 —_—— —— —_—
15-03 == 91.6 __20.0 126.3 _35.0_

* in US$ 1,000

(Continued)

1,100.0
310.0

243.7

202.4

363.1
275.0

124.0



(Budget Projections continued -- 2)

ACTIVITY 1980 1981 1982
l6-Personnel 128.1 131.4 133.2

l16-01 20.0 —_—— ——

1l6-02 25.0 60.0 66.0
26-Personnel '15.9 17.9 19.1

26-01 55.3 —_— —_—

26-02 — 71.2 42.0 59.9 50.0 69.1
27-Personnel 65.8 72.3 76.1

27-01 44,7 58.0 80.0

27-02 9.0 3.5 ——

27-0 18.0 137.5 9.0 142.8 --=-_ 156.1
29-Personnel 62.4 65.7 68.5

29-01 30.0 —— —_——

29-02 15.0 —_ ——

29-03 32.0 139.4 8C.0 145.7 90.0 158.5
30-Personnel 63.1 65.8 69.2

30-01 38.0 24.0 16.0

30-02 6.0 6.0 6.0

30-03 25.0 132.1 35.0 130.8 60.0 151.2
31- Personnel 60.0 57.2 61.2

31-01 40.0 100.0 69.0 126.2 69.0 130.2




(Budget Projections continued -- 3)

ACTIVITY 1980 1981 1982
32-Personnel — —— ——

32-01 —_— —— ———

32-02 —— —— —_———

32-03 —— —-—— -

32-04 47.5 32.0 25.0

32-05 - 6.0 18.0

32-06 12.5 60.0 27.5 65.5 36.0 79.0
34-Personnel 55.0 48.3 61.3

34-01 90.5 145.5 99.0 147.3 109.0 170.3
39-Personnel 80.2 85.4 84.9

39-01 114.8 73.2 i

39-02 42.6 63.6 86.4

39-03 60.0 15.0 15.0

39-04 40.0 337.6 105.0 342.2 105.0 291.3
40-Personnel 72.5 68.2 74.3

40-01 150.0 222.5 51.0 —-_——

40-02 —— ' 50.0 209.2 150.0 224.3

TOTALS: 3,866.2 4,036.7 4,324.4
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ACTIVITY % | TITLE: AALC Representative: |
01-01

Headguarters and Administration NA
Purpose: Initietion vDate: NA
This Activity covers AALC direction and all headquarters Phase-over bLate: NA
based support, administration, etc.
Description:

Yo attempt is made to divide the time of any one person between administration and
implementation roles; it is felt that any distortion resulting from this decision

would not be sufficiently important to justify the cost accounting procedures that
would be required.

The duties and responsibilities of all headquarters based personnel are set forth in

the AALC Personnel Policies and Procedures Handbook, a copy of which has been sub-
mitted previously.

or/r-o/ /9/5 ADAVPARTERS * ADM/A/IJ' 7T 7RA 7') on



A.A.L.C. ACTIVITY 2LAN SUMMIRY =--—— 19739

Activity 2 01-01 Schedule 1

=xXecuztive Man/months
Zxecutive Director 12
Secuiy ZIxecutive Director 12
Assistant to the Director - Program Development 12
Assistanit Director 12
Controller 12
Evaluatic: and Recorts Officer 12
2ublicaticns QOfficer 12
?rocran C:;;ce* A 12
Prcoram Cificexr IIX 12
Zxecutive Secretary 12
Bi-lingual Secretary 24
Secretary 12
3coxkkxeeger 12
Receptiocnist )
YU
204 |
Schedule 2
Payroil Taxes 19,300
Life, Eealth, ané Medical Insurance 21,800
Soné 1,500
workxmen's Compensation 1,100
Flicht ZInsurance 500
Pension anéd Reiirement Plan 86,600

130,800

o/-o0/



C. ACTIvITY DL AN SUMMARY =— 19798 -10928 3.

o 1)
3
t~1

Activity § 01-01 Schedule 3
UG.S. Travel 5,000
U.S. Per Diem 1,000
Foreign Travel 30,000
Foreign Per Diem 16,000
52,000

Schedule 4
Visas, cerxmits, innoculations 1,500
Com=unications 12,500
Supplies 8,300
3cokxs ané Publications 5,000
Prcfessicnal fees 4,500
Seminares ané ~eetings 3,600
Mefical examinacicns 2,500
Lizbilicy Insurance 1,000
Concau.tancs 12,600
Miscell:z:.eous 1,500

53,000
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o attempt is made to &i
implexen tation; it is £
not be suificiently ix

ol to justify the cost accounting orocecdures that would
ke reguired. 1It :s wor
t

(S

v note that most of a Regional Representative's time is
and in program implementation; very little is used in
o

L=

t
o]
’3
by ot 2

used in program planni
supervisicn or adminis

Job descrip 1ons of the Regional Representatives, and descriptions of the kind of
Ooperations carried out by Program Development Specialists, are given in the AALC

De*som.e1 Policies and Procedures Handbook. A copy cf this document has been
subxitted previously.

A.A.L.C. ACTIVITY PLAN o v w5 ) e
ACTIVITY # | TITLE: r1zrp OFFICES AARLC Representative:
01-02 ADMINISTRATION & SUPPORT N/A
1rpose: Initisztion vate: N/a
- e A .
This Activity covers program planning and implementation Phase-over Date: N/A
through the Regional Representatives and their offices.
Comments:




A.A.L.C. ACTIVITY DPLAN SUMMARY --- 1979-1928S3.

Activity 2 01-02 Schedule 5
PROFESSIONAL Man/months Amount

Regional Representatives 24 72,000 7
Program Development Specialists 12 24,000 -
LOCAL HIRE 12 12.000/

5,400

6,500

6,400

19,700

1,200

800

40,000

Schedule 7

Housing 20,000

Utilities 3,000

Cost of Living 17,000

Post Differential 10,000

Guard Services 3,000

Education 3,000

56,000

O/-0Z




A.A.L.C. ACTIVITY PLAN SUMMARY =--- 1979-198 3.

Activity £ 01-02 Schedule 8
Travel - International 17,000
Per Diem 9,000
Transport of personal effects 5,000
31,000

Schedule 9
Local travel 2,500
Rent and utilities 9,000
Equipment and supplies 3,500
Maintenance 1,000
Visas, permits, etc. 500
Commmunications 2,500
Books and publications 1,000

Consultants -

20,000
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AFRICAN-ANIERICAN LABOR CERTER

|
.‘?a:‘.-.?-.:':ica: Impact
< - < s A =Te - el pol ]
{ urd hotivities CoNTRE AFRO-AMERITAIN BU TRAVAIL
ACTIVITY PLAN SUMMAERIES - 1GE0
So-Toss: To assist in the develozzant of free, Semocratic, sell-reliant, responsible, and effective trade
unicns which sarticipate fully in fhe processes and benefits of econcmic, social, ané political
cevalcszant.
=Sgzl SoDonmscr:  National Labor Centers as Approrriate
2310 Recresentetive: N.a.
| ATzivisy Title: Com.  to} 1979 Es:timated Submitted for 1980. Budcet Planned 59152%
! = ; 12/31/781 529 1526 {originall Rev. Rav. Rev. 1980 1981 19€2 1526
i
g}.‘—.:.C Sresenca: .
! ; |
§ Tz z Impact Fund 1,658.9 20.41258.6 |275.0 295.01 310.0
e e T T e B e e T e i P S
T e - -
! — e o P Y S IO (U -
2w actlvities
Totals |
1,758.9 20.41 258.6{275.0 295.01 310.0

W

Tlrrser  Fown




A.A.L.C. ACTIVITY PLAN SUMMARY Ltusv - 19827

ACTIVITY # { TITLE: AALC Representative:
02 Impact Fund Activities as assigned

Purpose: Initiation Date: Na
To establish and to strengthen relationships with African
trade unions. Phase-over Late: NA
To respond rapidly to new opportunities to develop free
and democratic trade utnions.

Description:

Impact activities are self-contained units that are modest in cost (rarely exceeding $50.000)
and planned for completion in less than twelve months.

O2— JrepncT Fowod Aerrviries



Actual | Estimated 1979 {PlannediplannediPlanned Blanne:
INPUT ITEMS L:end*?% 769 § 1526 1 q10g0 | 1081 | 1982 Totalﬁ

Impact Fund Activities ©1,658.9% 20.4 258.6 {275.0 295.0 310,0

1,658.9f 20.4 258.6 275.0  295.0 310.0 {1,138.6

Dates (Of submission & revisions) :

Ty = Title:

vV -
02 IMPACT FUND ACTIVITIES

v 2, w -n 3 > IR ST




| Country Trogran fox:
REGIONAL
C. R. E. D. E.
i 05-19-

T5 assist in

cevelcgment,

31T Representetive:

ACTIVITY PLAN SUMMARIES -

1980

Nancy Winston

Orcanisation of African Trade Union Unity (OATUU)

AFRICAN-AMERICAN LABOR CERTER
FRO=-AMER

ICAID DU TRAVAIL

ATTivitylizle Cum. to]l979 Estimated Supmitted for 1980 Budget Plarned ?22%
£ é 12/31/78 575 | 1526 loriginallRev. Rev. Rev. 1980 1931 1982 596
FAIC Fresence:  05.19-00 436.0 | 16.9{ 52.8| 45.3 49,31 53.0
1
05-19-0_CREDE _ _ 337.1 | 17.8|_67.8|165.3| _ _|_ _ _|_ _ L _ _{X77.74130.7} _ _
S AU NS AU AN I R AN IS RPN SN IPNPU R
T ACtivitles
T i
Tectals 773.1 34.7|120.6 210.6 5 227.0 | 243.7

T3 . »
> creaan




E A, A, L. C. ACTIVITY PLAN SUMMARY - - - - 1980-1982
)
g? Couniry Identification # Prepared by: Date:
- Regior .a.l 5
i C.R.E.D.E. | 05-19- 00 PERSONNEL COSTS CONNOR ocT 73k
f 1979 1980 . Total
% Actual Tst. | Sub- Estimates of Future Budgets to 1982
i under | under |mission| 1981 1982 under :
1 769 [G1526 G 1526
{ Man-months 6 12 12 12 12 48 %
Seilazy 9,307 22,200 21,000 23,000 25,000 91,200
= - C. A 55| 1,360| 1,287 1,975| 1,975 6,597
Allovrances:
Tousingo 104 8,000 6,500f 7,000 7,500 29,000
..... :...I.....‘..I.I.lll....ll..lll. ® o & & & 0 ofs o 8 o 9 4 o ¢ & &6 06 o 0 e & o s 0 L] e o & 0 0 9 L l.....‘k
4 :_; Ca.-OI‘. ® s 200 020" ¢ o000 e . o-u-/n-- --/'- ../.‘- -/o-o -/n. . . * 0 *® s s 00 00 ooo-/-oacu
Post Differential v.veeeneenannns 1.860. | . .4.380.), . 4,2000 | 4,800, 53,0001 . ..., | U 18,240}
: COS--O: --\f—lng ® 96 000 a0 00 000 008 dooe ]."-1.7.9. e o -8.5-0 2;’000510 2.’o00500 o o0 .,.0.5.0 . . . LR} 3 . 07’0000.0 N
Pension & Retirement 1,903 4,551 4,305 4,715 5,125 18,696
i Worimen' mpensati ]
; moz-wmen's Compensation 814 | 3,500 2,700l 2,700 2,700 11,600
i Sonc / 600 310 310 310 1,530 §
Tiignt Insurance / 400 200 200 200 1,000 §
§ Mecical & Life Insurances 681 1,095 840 840 840 3,615 !
! Zome Leave or R & R / / 900 700 900 2,500 &
t Transport to & irom Post / 5,000 / / / 5,000
~; Sub-total 16,439 | 51,996 | 44,292 48,090} 51,600 195,978
; Local Travel 289 600 700 800 900 3,000
7 AATC Cilice & Communications 160 200 300 450 500 . 1,450
Sud-total 449 800 i,OOO 1,250 1,400 4,450 }
; = —
N LTOTAL 16,888 | 52,796 45 292 49 340 53 000 200 428 g
~ N N N _ P P T U P T P S ST Yy D 7, B - et LT Py p ‘-3
Total carried forward in $000 16.9 52.8 45 3 49 3 53 0 200 4
05 -/9-00 7P n e )t n p P / R o)



A.a.L.C. ACTIVITY PLAN SUMMARY 1980 - 1982

ACTIVITY # | TITLE:
95-19-01 CQ R. E. D. Eo

AALC Representative:

Winston

Surpose: Initiation Date: 1972

To create an information center which will provide a

Phase-over Date: 1092
base for increasing communication within and between

African trade unions, and increasing the collection
and use of socio-economic data in Central and West
Africa by the trade unions in order to deal more

effectively and objectively,with matters concerning
labor.

Description:

An agreement with the Organisation of African Trade Union Unity (OATUU) calls for the
transfer from AALC to OATUU of all financial and managerial control of CREDE by 1982.
The transfer process, however, will probably take a bit longer, possibly until 1985,

due to staffing and recruitment problems and the financial constraints currently
faced by OATUU.

At the present time, CREDE publishes "African Trade Union News", a fortnightly report
of African trade union activities, "Labor and Development"”, a monthly analysis of the
role of labor in national development, and a series of special research studies on a
variety of trade union and development topics. It has organized a clipping service

and reference library and runs seminars for publications and research personnel of
African trade union federations.

In 1978, OATUU appointed a Co-Director to CREDE: he is sharing the management
responsibilities of the Directorship with the person appointed by the AALC.

P T Iy C R D



A. A. L. C. ACTIVITY' PLAN

S SUMMARY 1980 - 1982

QUT2EUTS : — QUTPUTS
35S185Y = enal 1979 1980 | 1981 | 1982 | Totsl §
‘/?"‘-‘;!"‘"/".'.7"":“‘1 pz”'*':-'b /5‘:-7;: sz }Q}:«'- AT et § Do /,:‘.‘r'.'ﬂ-’ "‘Zu',yg“, A ra, ;

Labor news service established: l, B - - 1
npfrican Trade Union News" -- No. of issues: 20 20 20 i
-- Circulation: 1200 L300 1300 i
Forum for exchange of socio-economic information :
established: 1 _ - - 1 -;

"Labor and Development" -- No. of issues: 8 8 8 f

-- Circulation: 1200 4300  {130C 1
Research studies completed and published: 6 6 6
Library and documentation resource established: 1 1

Periodicals, books and documents acquired -- No.:-

Cataloging and classification system installed: - 1 - :
Trade union researchers trained in special areas of f
research -- No. of seminars (one week}) 1 1 1 ;

-—- XNo. of participants: 10 10 10 E
-- On=-the-job training (1 to 3 months) ’
No. of rersons: 2 2 2 ]
Trade union research needs assessed -- No. of coun- g
tries: 2 3 2
CREDE executive staff Africanized -- Asst. Director: - - - 1
-- Director: - - 1 1 ]
4
3
CREDE managed and financed by an African institution ‘
—- Basic agreement signed: 1 - - - - 1 .
-- Phase-over plan approved: - - 1 - - 1
-- Phase-over accomplished: - - - - 1 1




IN_$C00

—

-

-— . v e~

Sexinars (1 week, 10 participants)

OS2 (transport and per dien)

wainzenance
Su= Total
IS5 CATXU SEARE (Because a vhase-over
tlan has not vet been agreed-to, AALC
Zus<t 3

Ze prepared to cover the full cost)

SIS
..

L ]
NN bW

LI
O W o O

-voio TTIWS ! Actual | Estimated 1979 {Plannecdiplanned|Plannedi{Plenned
S SoEe oend '76§ 769 | 1526 1980} 1981 | 1992 | Tot=)
sander [152(
.
~amzuleancs {(Tees, Der Diems, Transport, etc.): i |
T.S. or 3ré Country Treiningr
Cormcodities:
Office eguizment (furniture, files, etc.) - 1.5 4.4 4.8 5.1
Sir_—o=zls ‘ - 1.5 4.4 4.8 5.1 15.8
i
‘zcczl Hirz: Co-Director (CATUU Counterpart) (1) ) 26.5 { 29.0 }31.9
~ssiszant Director/0Office Manager (1) 8.6 30.0 11.4 12.6 13.8 1190.1
2ilinztal Secretaries (2) .4 7.3 7.9
YWy~ s - el - et bute s 1 .3 2. 2.8
Laghang Srerater 83 ) 1:3 ) 3:3 | 3:3
weiical, overtime, & translation services .8 10.1 11 12.2 33.
ZozZz. S=zZf Trenszert (feres, P.D., Vehicle Op.) 0.6 0 0.6 .
5.0 5 6.0
3.8 3 4.0

=i

N W NN
[ ]
O O WU OO0

Mo

o HW
L ]

g W on

186.3
110.9
12.2
6.1
16.1

Sez-sstan: vy fi1s 66.3 1160.9 1172.9 ]185.6 |sga 7
TCTal Z5T. {178 :
R 337.1° |1 67.8 ]165.3 1177.7 |190.7 |600.5
roTovTTv o= | TiTie: "Dates (Of suLmission & revisions) :

May '78 - May '79

Oct. 79
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FRICAN-ANMERICAN LABOR CERTER

H SO0 —eRXLTNTYIIT
; -~ e PRy S RIS, N —_—:\ —— '_’!—: y ':': n(-‘.,:.—-‘- [ ] o g
: oeER ENTRE AFRO-AMERICAIN DU TRAVAIL
N SUMMARIES - 1¢tsC
Surmoss: Ts assist in the develcszment of Sree, democratic, self-reliant, responsible, and effective trade
-nicns waish carsicipate Sully in the processes and benefits of eccnomic, social, and political
Szvalgszeane,
=Szz> SoonsSr: Naiticnal Labor Centers as appropriate
~=_C Xecresentetive: Glenn Lesak
P ASTIvicy Title: Sam. Tojl879 Esiimated Submitted for 1980 Budoet ! Planned g‘e;—g%
! . (s « /75 s e -t
i = $12/31/78 7575 T 1526 riginalRev. Rev. Rev., 138C 19381 1982 1526
! 2312 Srzszmca: - i - £ I
P £05-22-00 P 195.6 154.2] 45.¢! 23.6 43.0 | 44.2
| P — — ~ o ~ — "
+C3-22-C) C.U.L & co-027 DEV.,.- ! " -
: X=EXNYA v 73.8 4.2 6.3 8.8 7.3
'C5-22-01 C2-02 HOUSING -XENYA - | 26.2} 39.0 35.0 | 28.0
b — - -— - —— — -— -— -— -— -— -— -— -— — — -— -— — -— -— — —-— -— = -— -— -— pa— p—, - — —-— — -— — -— -— -t - -
,C3-22-23 C.T. & CO-02_DEV.- .
. ; Zx»373 ) 1C0.0 - 22.0 31.0 25.01 21.0
85-22-C4 C.U._& CO0R2 DEV. - -~ _ + _—-_|_=- _1 13.551 _ _1I_ _ _ 1 _ _i217.0y23. 1 _ _
‘ i YAURITIUS | -
: ; LISCT= - - - 19.0 1.5} 19.5
‘. _\_ _ _ _ REGIONAL  30.0 | _-_{_2.8_125.71 _ _{_ _ _\_ _ L _ _i_1a.7}16.7 1 _ _
i ! 1
: |
1
|
!— — -— — -— — -— — — — — T -— -— - -— -— -— — — -— — —— — — -— — — — — b — — -— — -— -— -— - -— -—
i i
i ETHIOPIA | 37.0
$ — — — — — — — —— — — -—p— — — — -— — — -— — — — - — — — — — — — —— — — — — — -— — L - —
:
i
i
4
% |
| vew nctivities 20.0 | 50.0
i
N |
b Sesa-s 435.4 18.4!102.9 175.8 | 182.7 {202.4

S—

121.3  2_ Creprr Lfiwor omp
TECIA DA
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A. A, L. C. ACTIVITY PLAN SUMMARY - - - - 1980-198%2
Country: Identification # Prepared by: Date:
s = G"’O Au 05 - 22—~ 00 CONNOR oCcT 79
1 1979 1980 Total
! Actual Tst. | Sub- Estimates of Future Budgets o 1982
3 under | under |mission|{ 1981 1982 under
769 (G 1526 G 1526
{ Mana-months 3 9 12 12 12 45
Sclazry 6,048 24,0001 21,000 22,000 23,000 90,000
. I.C.A. 381 1,023 1,287 1,349 1,410 5,069
Allowances:
o eing 3,120| 3,120| 4,000| 4,500 5,000 16,620
J -atd bt -da.'.I'.l......'........'!'ll".. e 6 & o & 0 el o 06 0 0 00 *® & & 0 0 0 o]0 e e o 08 ® 65 8 8 0 o0 40 0 0 8 0 o @ 0 0 0 & 0|0 2 s O 0 & 0 0 o
> - e: 500 / / 500
u —-qucabd-on ..l...'....'l...'....l.‘..5' .l/l..‘.l;.l '.I./. .l'l'/' .....l.‘......ll."".l.l../.l.
i DOSQ-D- erenhal"......l ..... L 3 B . o o 0 L[] e 0 8 eole . o0 . ® ® & & oo o a0 20 L ] ® @& & & & & 010 0 & & & 0 & @ @ & 5 @ *j0 6 & 0 & & O o
3
i Cosb-of-llvlng ® 9 & & ¢ 0 5 % O &9 00 s 9 s o0 ¢ 'll./.l ‘.../.ll-.'./.' L] ./..'...../.. ® & & 9 0 & 0|0 2 0 80 B ® & 0 & & 0 0|0 5 0 9 s 0 0 ¢ s
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j Soxnd / 310 310 310 310 1,240
§ Tlight Insurance / 200 200 230 200 800
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? Home Leave or R & R / / / 1,600 / 1,600 E
Transport to & from Post / 5,000 / / / 5,000 ¥
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Sub-total 2,262 3,100| 4,000 | 5,000 6,000 18,100
E — =
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A.A.L.C. ACTIVITY PLAN SUMMARY 1980 - 1982
ACTIVITY # | TITLE: GREpIT UNION AND CO-OPERATIVE AALC Representative:
05-22-01 DEVELOPMENT - KENYA O'LAUGHLIN
Purpose:

Initiation Date: 1975
To create a capacity within the Central Organisation

of Trade Unions (COTU) to assist with the development

Phase~-over bLate: 1981
of credit unions and co-operatives among trade union

members, and to ecstablish collaboration among trade
unions, co-operatives, and the appropriate Government
departments dealing with co-operatives in order to serve

better the trade union members through their co-operative
organisacions.

Description:

This program is co-ordinated with the Kenya Union of Savings and Credit Co-operatives
(XUSCCO) and the Government of Kenya Department of Co-operatives.

The trade union component developed by COTU and the AALC Representative is designed

to strengthen the labor movement by promoting workplace credit unions and co-operatives,
to broaden the national structure of credit unions and cc-operatives, and to train
managerial personnel in the administration of these organizations.

COTU is playing an active role in the national development of credit unions and co-
operatives. Workshops and other educational activities on organizing and running
workplace credit unions and co-operatives are conducted on a regular basis. Two trade
union field workers are being trained (along with other credit union staff members of

KUSCCO). COTU will continue a promotional and educational program, but the phaseover
of the €field workers will be to KUSCCO.

Please note that credit union and co-operative societies are regulated and monitored

bv the Ministry of Co-operative Development and by CUSCCO; they are not the responsi-
bility of COTU. Thus this Activity is concerned with education, training, and promotion
of workplace credit unions and co-operatives. It is not directly involved in auditing
procedures, supervision of societies, or management of co-operatives. Its major focus
is COTU's role in co-operative organizations such as KUSCCO, thus raising the working
and living conditions of workers, and strengthening free, democratic trade unions.
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S A.A.L.C. ACTIVITY PLAN SUMMARY 1980 - 1982
; \;;4;4&‘7 — — OUTPUTS
Activicy & o &oai 1979 1980 { 1981 } 1982 |} Total

197817481 4526 |
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Staff: For development and supervision of credit

unions and co-operatives -- employed: ‘ - -
-- trained: - -
-- phased over to Kenyan control 1 1

Volunteer and employed staff of local credit unions
and co-operatives trained -- No. of seminars: 1 1l

-- No. of participants; 20 20

COTU policy re credit unions and co-operatives , i
established: 1 - -

Policy with respect to problems of large credit _
unions established -- No. of workshops: - i -

Adnministrative and accounting procedures established; - -

Centralized accounting offices established: - -
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DT TR i Actual { Estimated 1979 {Tlanned}planned{Planned{Planned
INPUT I1T2MS : 2c:s end '78 769 } 152¢ 1980 1981 1982 1 Totel
g under 152€
Consultants (Fees, Per Diems, Transport, etc.):
U.S. or 3ré Countryv Trainingr
Cormodities: Office equipment (calculators etc.) - - 0.5 0.5 1.0
Suk-totelr - - 0.5 0.5 \ 1.0
\
Locsl lire:
Credit Union/COTU Reprecsentatives (2) 3.5 4.3 6.0 4.0 14.3
Local Stz£f Trensport (Feres, P.D., Vehicle Op.) - .5 - - .5
workshop (one-week, 25 participants)
Seminars (one-week, 20 to 40 partici- .7 1.5
pants) 2.5 3.0 7.0
Other Costs:
Sub-total:
Y 4.2 6.3 | 8.5 7.0 21.8
————— EST.
TOTAL: 738 4.2 6.3 | 9.0 7.5 | || 22.8
roTvToy = | Title: Dztes (of sUbmission & revisions):
052901 CREDIT UNION & CC-OPERATIVE DEVELOPMENT - KENYA May '78, May '79 Oct. 79

3 TN
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ticns of the November,
Income workers in Kenya,
and the Ministry of Housing to prepare the way for
u.1ng rrojects for trade union members. A study in
Sation for Co-operative Housing (FCH) waith the assistance
290r role that COTU could play in the development of Co-op
he creation of a national co-op housing agency in Kenya.
y the Government of Kenya (GOK) and used as the basis for
or the Five Year Plan (1979-1983) which in part reads

5
ousinc n*ograrne

:;anal co-ope:ative nousing orcanization through which
“icipate in the provision of adeqguate
families, at a reasonable cost.

1977,

COTU has been

O'LAUGHLIN
Fo-zCse: Initis_.ion vete: 1979
7o enable CCTU +o be fully involved in the creation of a Phase-over Date: 1983

Workshop, organized by AALC and
working with the

Housing Agency (NCEA)will be formed to administer the
. which will be co-ordinated by the Ministry of

ive Develonnent working in conjunction with the Central Organisation

ssistance of a trained co-oo officer of COTU, the Ministry of Co-op Development
raft bv-laws for NACHU and a draft request for technical assistance from

has acreed to use national social security funding to help finance the co-op
through the National Co-operative fiousing Union (NACHU).

e
h AID. These documents were scrutinized at a workshoo organised by COTU and

rv ofi Co—-op Development held in May,
ttee consisting of representatives of several ministries, COTU, and others

1979.

The Workshop created an interim




Activity #05-22-02
Co-operative Housing - Kenya
(Continued)

in the private sector. COTU's co-op officer was appointed as the co-
ordinator of that committee, which will work for the registration of
NACHU. The draft request from the GOK to AID to assist NACHU describes
the role of COTU as follows: "Programmes will be launched in close
collaboracion with the COTU Co-operative Department, COTU affiliated
trade unions and other unions, who will initiate the identification

of prospective co-operators and the establishment of pre-co-operative
savings societies."
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Activity # o . oo : 1941 1979 1980 1981 | 1982 Total
il 19783748} 4525
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Educational groups of persons interested in co-op
housing identified and organized -- No. of seminars

LX)
wm

10 10

—-- No. of participants 50 100 100

Housing co-operatives established: 2 3 4
COTU housing policy developed: 1 - - - 1

COTU guidelines for co-op housing isstves in collec-= -
tive bargaining completed and issued;: ! 1 -

National Co-operative Housing Union (NACHU) .
established (by Government of Kenya) with the
full co-operation and support of COTU: 1

rFinancial resources for the building of co-operative
housing arranged with Govt. of Kenya and NSS Fund: 1l -

' ra s

COTU's capacity to provide guidance for co-operative
housing groups and societies established: 1l -

An interim committee established to facilitate the
registration of NACHU: 1

ana oy 2y

By-laws and plan for technical assistance for NACHU
drafted and approved: 1 - - -

tatement of the role of COTU in NACHU drafted and 1
- approved:
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INECTS B SOE-AVAYA S A
- TETN Actual | Estimated 1979 {PlannediplannediPlannediPlanned
~NPUT IT=HS o end '78§ 769 1 1526 1980 4 1581 1982 1 Tota

under /52E

Consultants (Fees, Per Diems, Transport, etc.): - - 4.0 — - 4.0

T.S. or 3r-é Countryv Training:

Com—odities: Vehicle overhaul - .5 - - - .5
Vehicle - - - 10.0 10.0
Eguipment (adding machines, typewriters, etc) - - 5.0 8.0 13.0

Suz—total: \ e 9.0 i 10.01 8.0 l27,5

Zocel Hire: COTU Co-op Officer - 6.0 7.5 8.0 4.5 26.0

zoc=l Staff Transport (Fares, P.D., Vehicle Op.) - 3.2 5.5 6.0 6.0 20.7

Trzining: Series of one-day seminars and

onz-week seminars - 10 to 35

participants - 16.5 17.0 11.0 9.5 54.0
Ciher Costs:

Program development costs (estimated)
Seetm _emmaY .
Sub-total: ! - 25.7 30.0 25.0 20.0 100.7
zoTaL: < i, 26.2 | 39.0 135.0 | 28.0 [128.2

s mm—eem— = | Title: "Dates (Of supmission & revisions) :
BEIT2T02 CO-OPERATIVE HOUSING - KENYA May '78 - May '79  Oct. 79




AJALWC. ACTIVITY PLAN SUMMARY 1980 - 1982
ACTIVITY = | TITLZ: CREZDIT UNION & CO-OPERATIVE AALC Representative:
05-22-0C3 DEVELOPMENT - ZAMBIA O'LAUGHLIN
Feroose: Initiation Date:

1976

To create a capacity within the Zambia Congress of
Trade Uniocns tc assist with the development of credit

Phase-over Date: 1982

unions and co-oreratives among trade union members, and-
to establish collaboration among trade unions, co-opera-
tives, and the appropriate government departments dealing
with cc-operatives,- in order to better serve the trade
union members through their ¢o-operative organizations.

Description:

At the present time the ZCTU has an effective nucleus of strong and effective
volunteer leadership and staff, but considerable additional training will be
eguired to bring the £full complement of officers and staff to an acceptable
vel A reassignment of responsibilities among ZCTU staff has increased the

3oy

e .
need Zor advice and support. A younger, less experienced man has the respon-
sibility of promotion, education and supervision. Staffing problems in 1978

also precluded the appointment of field staff to assist in the supervision of
credit unions and cooperatives, The administrative and accounting practices

and procedures are adeguate, but the supervision processes need to be strengthened.
This program has strong potential for strengthening the ZCTU's role in national
develorment, and successful workplace credit unions and co-operatives will have

2 beneficial effect on the living standards of workers.
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A. A. L. C. ACTIVITY' PLAN SUMMARY 19080 -~ 1

OQUTEUTS

of credit unions and co-operatives
3

ZCTU Co-op Dept. staff -- employed:

-- trained:
Accounting and administrative procedures in place:

ZCTU field staff trained in credit union and co-op
matters -- No. of seminars:

-=- No. of participants:

-

Wworkx place credit unions and co-ops established
Credit union staffs and volunteer workers trained

-- No. of seminars (week-end to 1 week duration
10 to 45 participants) :

Centralized accounting services provided:

Promotion materials and reports issued -
-— No. of items:

Total |

ZiwmfrrvnL

o amged e -




INDUTS K I-X V1Y)
. Actual | Estimated 1979 }PlannedjplannedjPlannediPlanned
INPUT ITEMS !o end '7§ 1526 | Jogo | 1981 | 1982 i Tota
anlep/32¢
Consul+ants (Fees, Per Diems, Transport, etc.):
C.S8. or 3ré Country Treainingr
Cormodities: Equipment (adding machines, type-
writers, calculators, etc.) - 1.0 1.0 1.0 3.0
Sco~-total: - 1.0 1.0 1.0 3.0
ccel Hire: 2ZCTU Co-op Officers - 5.0 55 3.0 13.5
Zocal Stzff Trensport (Fares, P.D., Vehicle Op.) - 2.6 2.8 2.0 7.4
Treiningc: Seminars 22.0 21.4 15.7 15.0 74.1
S=her Costs: Publication (reports amd promotion
materials) - 1.0 1.0 — 2.0
IScz-Tctel:
i N v 22.0 §30.0 125.0 }20.0 97.0
————- EST. . |
L R 100.0 22.0 31.0 226.0 21.0 thO-O
h :
i‘:‘:::f"::\: = Title: ZAMBIA Dates (Of sucmission & revisions) :
LCS-ZQ-C’E CREDIT UXNION & CO-QPERATIVE DEVELOPMENT May '78, Sept '78, May '79
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OUTPUTS

S
AcTiviTy = _ oa 1979 1980 | 1981 | 1982 | Total
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Committee dealing with trade union-related
cred2it unions and co-oreratives supplied
with eguirment for their office - - 1
i
StaZfl -- exploved: 1 - - ]
E
3
- - 1
-- trained: 1 E
L
Crecdit Union and co-op staff and volunteer ;
officials trained
. 1 2 4
-- Xo. of seminars:

- - . s 20 35 80
-— Xo. of participants:

Promotion materials prepared, published and
distributed:

- rmrra
s




INSUT , A2
oy AT J Actual | Estimated 1979 }Planned|planned{Planned|{Planned
TAPUT 235 o end '7& 769 | 1526 1080 1 1981 { 1982 | Total
ande~ /526
Consultents (Fees, Per Diems, Transport, etc.):
T.S. or 3ré Country Training:
Commecdities: 0Office eguipment (adding mgggi?es, 4.0 3.0 3.0 10.0
Suz-zcotal: \ 4.0 3.0 3.0 10.0
ecel Hire: f 4.8 5.0 5.3 15.1
_oczl Staff Transport (Fares, P.D., Vehicle Cp.) 1.2 1.5 1.6 4.3
Trazining: Seminars 3.0 7.0 12.5 22.5
Other Costs: supplies 0.5 0.5 0.6 1.6
Sut-total: { M 9.5 14.0 120.0 43.5
TOTAL: 13.5 17.0 23.0 53.5

Mae & 3
Licle:

DEVELOPMENT

CREDIT UNION & CO-OPERATIVE
- MAURITIUS

May

'79

Dates (of submission & revisions) :
Oct.

79
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A.AaLlWC ACTIVITY PLAN SUMMARY 1980 - 1982
ACTINITY = TITLE: CREDIT UNION AND CO-OPERATIVE AALC Reprecsentative:
C5-22-05 DIZVEZLOPMENT - LESOTHO O'LAUGHLIN

Initiation Date:

1980

To cevelop a capacity, within the Lesotho Council of
Workers (LCW), to develop and support crédit union

Phase-over Late: jg9g4

and co-operative activities among trade union members.

Description:
The credit union idea was introduced to Lesotho in 1960 by the Extension Department
oI the University of Botswana, Lesotho and Swaziland. The Lesotho Cooperative
Credit Union League was Iormed in 19€8 by 30 credit unions with 10,000 members, all
of which lived in the rural areas. In 1978 there were 52 credit unions (two in urban
areas) in Lesotho with 21,700 members, and combined assets of $964,000.
iIn early 1978 the league began work on a strategy for developing urban credit unions
and nacd discussions with the Lesotho Council of Workers (LCW) and the AALC on how trade
unions could bde involved. In August, 1978 trade union, government and league officials
Zrem Lesotho were invited to Xenya by the ZALC and COTU to study the promotion of credit
unions by trade unions. The delegation returned to Lesotho and requested that the AALC
assist in conducting a "planning workshop" which would recommend the role of trade unions
in the cevelorment of credit unions in Lesotho. This workshop was held from 5 - 7 June,
1273 ang was ozened by the Minister of Labour and closed by the Minister of Co-operatives.
The reccrmmendations of the workshop welcomed the involvement of trade unions, and established
& "co-ordinating natioral trade union/credit union committee" with members from LCW, BFL,-
the League, Department of Labour, Department of Co-ops and the University of Lesotho.

ry. b o
re Government
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ioavoavenen
o Ty dma L3 e
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of Lesotho fully supports the development of credit unions and welcomes

5f the LCW. At the tenth anniversary of the League held in January, 1979,
,» Dr. Leabua Jorathan, delivered the main address and stated the support
for credit unions, "which have played a very significant part in national

cdevelorment, by way of marshalling local savings to complement government financing of

cevelorment projects.”




Activity % 05-22-05

Credit Union and Co-operative Development
Lesotho

(Continued)

It is proposed that AALC support the development of LCW involvement in the
national credit union program by training a credit union field worker
attached to the League, by training an LCW staff person to promote workplace
credit unions, and by supporting an LCW credit-union/co-operative organi-
zational campaign. '

O5-22- 05
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Suz-zozzal: M’ \ 1.0 ¢ 1.0 1.0 3.0

oozl HEire: 11 .0 8.5 8.5 28.0

Zcczl 3taff Trensport (Fares, P.D., Vehicle Op.) 4.0 | a.0 4.0 12.0

T emm s s ey

] 2.5 5.5 5.5 13.5

Sther Costs: puyblication; training and promo-
tion materials 0.5 0.5 0.6 1.5

Sti-total: 4 { Y18.0 18.5 {18.5 55.0

¥
e

TOTAL: 19.0  :19.5 |ig9.5 58.0
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A.A.L.C. ACTIVITY PLAN SUMMARY 1980 - 1982

ACTIVITY # | TITLE: AALC Represeatative:
CREDIT UNION & CO-OPERATIVE DEVELOPMENT O'LAUGHLIN
Q3-22_0¢8 REGTONAT,
Purpose: Initiation Date:
To assist national trade union centers in developing Phase-over bLate: NA
sound policies for the development of credit unions

and co-operatives, and for worker and trade union par-
ticipation in them.

Description:

The AALC Representative responsible for credit union and co-operative programs has
received reguests for information and assistance to the national labor federations
in Mauritius, Lesotho, Botswana, Sierra Leone, Togo, and Gabon. Representatives of
many of these federations have attended conferences sponsored by the Africa Co-

operative Savings and Credit Association (ACOSCA) and have visited the co-operative
facilities organized by COTU in Kenya.

In Mauritius, discussions have been held with the Government Servants' Association,
the National Teachers' Union, the Mauritius Labour Congress and the Mauritius Registrar
of Cooperatives. Credit unions and co-operative needs have been surveyed, and assistance

has been sought by the Mauritians for the purpose of promoting credit unions and co-
operatives.

The Botswana Federation of Trade Union has also expressed interest in credit union programs.

AALC and ACOSCA have prepared a report outlining steps which can be taken to develop credit
unions with trade union participation.

In Lesotho, the Credit Union League is interested in establishing urban credit unions and

has welcomed the participation of the Lesotho Council of Workers. The LCW has requested
AALC assistarce.

In Sierra Leone, the Sierra Leone Labour Congress (SLLC) has reguested assistance from the
AALC to develop credit unions among trade union members. The Sierra Leone Teachers Union
conducted a seminar in 1979 that was attended by the AALC Representative.


http:assistar.ce

Activity # 05-22-06

Credit Union & Co-operative Development
Regional

(Continued)

In Togo, credit union and co-operative needs weére surveyed in 1977 on behalf of
the CNTT: a more substantial program is being developed.

In Gakon, the national labor federation has also expressed an interest in credit
unions and co-operatives. A survey of their needs is under consideration.

The thrust of all these programs, modest as they are, is to bring the trade unions
into the development of credit unions and co-operatives at the workplace, working
with the established credit union and co-operative authorities on the national

level in order to strengthen the trade unions and increase their contribution
to national development.

05-22-06



ACTIVITY PLAN

SUMMARY

1980 - 1982

OUTPUTS

05-22-06

Botswana

Lesotho

.l

Togo

Gabon

Uganda

Credit union & co-op needs surveyed:
Advisoryv services provided:

Seninars (weekend to one-week, 15 to
Zcuiprment and supplies provided:
Local staff trained:

Credit union & co-op needs surveyed:
Advisory services provided:

Seminars (weekend to one-week, 15 to
Equipment and supplies provided:
Local staff trained:

Credit union & co-op needs surveyed:
Advisory services provided:

Senminars (weekend to one-week, 15 to 30).
Zguipment and supplies provided:

Local staff trained:

30)

30):

eone -- Credit union & co-op needs surveyed:

Advisory services provided:

Seminars (weekend to one-week, 15 to
Eguipment and supplies provided:
Local staff trained:
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Counzry Pregran for:
Regional
Inst. for Higher T.U.
Studies 05-28-

CAN-AMERICAN LABOR CENTER
TRE AFRQ-AMERIGAIN DY Txu’\u’.{\!i_

ACTIVITY PLAN SUMMARIES - 1CE0

Durpose: To assist in the development of free, democratic, self-reliant, responsible, and effective trade
vnions which pariticizate Sully in the processes and benefits of economic, social, and political
develozmeant,

Loczl Spoonsor:

Confederation National des Travailleurs du Senegal (CNTS) and OATUU

3ALC Representative: George Martens
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15-28-03_ _ _ _ _ . . - L2 L elef |Gl 28 P 0 L L | - - b - =R
s . O U U [ AU R U A
!— — — — -— -— -— -— —— -— — —— —— — - -— — — — — — — L — — — — — -— — —— — — — — — — — L — —
]
g l
%
¢
| e 2ztivisies
{
H 1
j TeTals 115.9 ! 62.8} 109.3/297.3 I | 349.7 1363.1
\-———V—\—/ )
L~ 28 - 172.1 e r i pp ok lrosTrrvre Pa Micwsr
- ENECLOrRL Fiians fhesrner SameDrec



= " p L3 oy Y

T T O ACTIVITY PLANXN SUMMARY - 1980-1982
NIy Icexntiiication = Tre_zed by: Date:

ZGICNAL ~
=ZGICNaL 35 -23-00 !

— - _ CONNOR T 79
 iicher T. U PERSONNEL COSTS ORRO oc

A dniy
)

4
-

(91}

28
sy
)
A
i}

79 1980 Total
stimates of Tuture Budgets o 1982

1982 vnder

A mivenl e -
Acteal =st. Subh-

3 : uncer | under ‘:n;ss:o::
z

=

vee b
1
!
. 0
.o
.
.
L]
.
.
.
.
.
.
.
-
.
.
.
.
.
.
.
.
.
.
L]
.
."'
..J
e n
« O
. CO
L]
M o
o~
L]
-
o~
. —t
. p O
[ We)) o
o
« O
. O
. O
[l il deid o o b IS g LTt 5 P ST ooty i < ¢ aatpt Yo

PNERR b 3 fo-tvid A4 el R Ly
yos
0

- boed
lepresantative ey

: 753 C 1526 G 1526

! Mzz-months 3 9 12 12 12 45

M

¢ Selasy 6,233| 21.767| 32,000| 33,000 34,000 123,767
T.I.CL A 333 1,011} 1,383 1,975 1,975 6,549

Sl , 1,520| 15,000 17,000 62,520
 TEucatiem e b o 030080 3,300 202000, ,.35300) L] 220800
B o miio-pmea: o35 | "3,953| 5,4c0| 6,600| 6,600 25,753
{ C:s:-:----t“:j1:1:0 L2 3300020175 . .2,075),.2.250) e e ] Te3B0
] Sonsicn L Resizemen: 1,278 5,077| 6,560 | 6,763 6,970 25,372}

2 Vo rxmean’s Comzonsation - - -
< Lomzpe °© 575 2. no5l 2.700 2 .701 2,700 10,125

>

H =~ / 320] 310 31C 310 1,240 H
T.ignt msurance ’ Tty 200 200 200 200 i
NiaZiczl & Life Inmsurances 274 1,422 1,908 1.999 1,%00 7,122 !
Zome czve or R L R J/ 3,552 1,300 3,5G0 1,800 10,600 E
S —n A o i, Semen TAaze 1
_Tanspost o Lo izom Fost / / / / / /

Vo By e v bpis a4 o

¢
1
Sut-tzazl 22,646 | 61,735] 73,733 | 78,325} 79,205 292,998 H
p 4
R - oozl Travel sea| 1,5c0] 2.035| 3,000] 4.000 10,500 i
LE A . HA ol S OGS Dme - - - ~ - =
| oL Loice & Lommunication 15,0841 4,5091 10,600 1 12,000] 15,000 41,500
Sutetcial 14,953 6,000} 12,000 | 15,800 19,000 52,000
31
—~ o~y - - - - -~ - - - - ”
_CTAL 27,6091 67,735 €5,732 | 93,325} 98,205 344,998
. - — PP i - . Lo Tt > -~ P R L I IR T ot S ‘:'
TTwal carrisl foraaxd In SCCTO 37.6 67.8 g3.7 93.3 93.2 - 345.0

ODR=?2Rrn Frrmemarpras Y 2 \ e prppion  Laroe foom Tl Somimp s

a4 o



WYY R TIRTIITXT

Asloe KW

2,700

8,100

- eana

310

> — ,
‘é R S O ~CTINVITY 2L AN SUMMARY - = - = 1980-1982 J‘
> 1. .

Y Counmimv: Identification = Prepared by: Date: P‘E
» Fegicnal L~z _ 23 _n

7 5 33 - 28 -0 CONNOR OCT 79

y Inst. sf Hizher § DIRSONNEL COSTS i ;
n == _

1975 1980 Total
3 fosiatice for Tascicuce fotuol -, S:bh- Zstimates of Future Budgets o 1982
pooTETTEEeeE s TTS o smEEeer under | under Imission] 1931 1982 under |
: 62 G 13295 G 1526 P
- i
i Mzm-months 12 12 12 ;
| B A
Pooslay » 24,000 24,700] 25,400 74,100
-.o.Cla \ 1,5881 1,9753] 1,975 5,538 M
§ Se-TwEmCEs: g,000| 9,00C| 10,000 27,000

; 2Tt ci s eanasaneenean s S O S 200300 ,.1:830),.7,200 .. L e ] 0 116200,
H — —_ ‘Y ' 3,600 3,705 3,810 11,115

‘ :35:d-::c:c".:a-....'..........1..'...' ......l....:—:' .'..::’..’l.l'l.......l......‘.'..Q........'..
i Cozregialining ! 3,450 3,450 3,450 10,350

'l T e e T aa sse, ©* 00 0 e s ® e s 0020 qreae meoe * o0 o 0 00 * 0 0 0 oo e ° 0 0 0. * * 0 0 0 000 ® ® ¢ @ @ o 0l e 000 00 ® @ & 00 0 0le 000 0 00
§ T.nsion i Setirement \ i 4,940 5,064 5,207 15,211 &
f WorkXmen's Comrpensation \

i

930

200

600

Bruiids Db 3o s iruts

o o

1,900

2,700

.......... ~ -~ 6,500 i'
*! R T 1e o Dt a e - 1
} —Tznsgort o & Iromt Fost 10,000 / / 10,000

s

62,338

57,154

66,852

186,374

o e vy

T

Tocal Trawvel \ 400 400 400 1,200
I 437 C Office & Commuznications j \ ) , ,
g Sub ol \ "400 400 400 1,200
! ~OTAL / \ 62,738 | 57,554} 67,252 187,574
¢ L,

e n? mmvd AR Save s 4 oo
=21 carrield Sormaaxc in S$CO00

05-28 -0

62.7

PR cors sia. [ Sr=rans o

)57.

6

67.3

[ ead 4
/?.‘,z:{v'?_uf?.', Af{z‘ Fhpo L. 2

187.6
S



A.Aa.L.C. ACTIVITY DL AN SUMMARY }vcu
ACTIVITY = | TITLE: AALC Representative:
ACTIVITY = niudnb REGICNAL INSTITUTE FOR HIGHER b
05-28-01 TRADEZ UNION STUDIES - DAKAR SENEGAL MARTENS
Purpose: Initiation Date: 1979

To create a trade union educational institution in Franco- Phase-over Date: 1983

phone Africa capable of providing (either on a permanent or

four-year basis): (a) leadership training in specific

technical subjects reguired by trade union cadres;

(b) +training and review sessions for union education
specialists and instructors; and (c) developing standard-

ized curricula and model educational programs with related
course materials, which .can be adapted to local country programs.

Description:

05-28-0/

Tre program has importance and relevance for the trade union organizations in a number
f French-speaking West African countries where the AALC Representative has already

ganized a number of seminars. The projected budget assumes a four-year project

without any funding phase-in by any other group, although it operates with the advice and

consent oI the Confédération Nationale des Travailleurs du Sénégal, the Senegalese

Government, and the Organisation of African Trade Union Unity. Negotiations have

the latter organization to provide for the eventual transfer of management

ncial resnowsibilitv. Should OATUU be unable to assume such responsibility when

be it is felt that the institute will have served

wnile purpose for the effective development of workers education and leadership

in Francophone Africa.

The upward revision in budget totals in the 1980-82 period is due to the priority
interest of both the Senegalese CNTS and the Pan-African OATUU expressed during the
recent signing of the institute agreement. Thus, there is proposed an expansion of both
the local staff (including a Senegalese director) and the seminar program.

m,ﬂx A//mv:e /RADE (hrran 5;71915_«'
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CUTEITS a. A. L. C. ACTIVITY PLAN SUMMARY 1980 . 1982

CITCT OUTPUTS
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fey i ~ 1o 1979 1
ACTIVITV = = _sqa_ end 1980 1981 1982 Total
05-28-01 1978 {748 25726

PRy T
Aoandd il LAPAS /:f";"n':.' Vowvwsd | e Vool e rn\ Do Aerunt D olflorvaL

taff employed--
irector:
Acministrator:
Secretary: 1
ecords Officer:
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Model courses designed and published--
n ctors handbooks:

rican courses:

ship courses:
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A guarterly magazine on African trade union education )
iished -- No. of issues: 4 4 12 )
-- Circulation: 65 100 150 1

Trade union ecducation instructors trained

-= No. of intermediate seminars (1 to 4 wks) 2 5 5 17 p
-- No. of participants: 40 75 75 205 :
-- No. of advanced seminars: 1 4 4 2
-- No. of participants: 15 50 50 115

Top trade union leaders informed with respect to
trade union education issues (at advanced level)
—-— No., of basic and intermediate seminars i

(three days to one week): . 2 2 2 9
-- No. of participants: 50 | 50 50 225
—— No. of advanced seminars: 1 4 4 : S
-- No. of participants: 20 80 80 180
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IXRPUL o o end '78 769 | 1526 1980 1981 1982 | Tot=
under f3°2¢
Comsultants (Tees, Fer Diems, Trensport, etc.):
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Booxs and subscriptions - _ 3.0 3.0 3.0 9.0
Tt towzl: ] 4.5 - 9.0 5.0 5.0 { 19.0
ocel Hire:
Director 12.0 13.0 14.0
Acdministrator 7.0 7.7 8.4
Secretary (2) 1.3 7.1 7.4 7.9
Records QOfficer 2.0 5.0 5.5 6.0 127.8
Driver 2.5 2.7 2.9
Guard 2.5 2.6 2.8
Messenger/Machine Operator s 2.8 2.9 3.1
Local Staff Transvort (Fares, P.D.,Vehicle Op.) .9 4.0 2.0 3.0 3.0 12.0
Training:
Seminars (Transport, P.D., supplies, rental) 6.1 30.0 80.0 115.0 120.0
instructers 1.5 3.0 3.0 7.5
Other Costs: DPublication (course outlines, 8.7 2.5
lesson helps, and periodical) 10.5 10.5 10.5 34.0
Materials, supplies, and postage 5.0 5.5* 6.0* 18.5
Building and ecuipment maintenance 2.0 15.0 5.0 22.0
* ifibuildirjg reno-
vatfon is rjeeded in 1981
Scuz-totzi:
V_]20.7 }41.5 |149 9 1038 | 102.6 | 567-8
EST.
~oTAL: 57.4° }2°-2 |45 |i48.9 ]198.8 | 197.6 | 586.8
LOTIVITY = Title: REGIONAL INSTITUTE FOR HIGHER TRADE Lates (Of Subﬂ'iSSion & reViSlonS):
05-28-01 UNICN STUDIES - DAKAR SENEGAL Feb '78 - May '79 Oct. 79
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A.A. L. C. ACTIVI T.Y PLAN SUMMARY ~--- 1980-~1982

Activity # 09-01

USWA/IMF

The United Steelworkers of America is seeking to develop training programs in Africa,
in co-operation with the International Metal Workers' Federation, that will build upon
the experience of a pilot program conducted as an AALC Impact Activity during 1977.
Under this program the research director from the Mineworkers' Union of Zambia spent
three months training in the research section of the USWA in Pittsburgh.

In 1978 the USWA and the IMF, in a contractual arrangement with the AALC, provided a
six week internship training program on collective bargaining and industrial relations

for two African trade unionists; and a one-week workshop for bauxite/aluminum workers
from Africa and the Caribbean.

The 1979 program met a series of set-backs which were beyond the control of the
USVA/IMF. A Workshop for African unions in the copper industry, scheduled for
Botswana, had to be postponed to early 1980 due to the priority of some internal
problems in the Botswana Federation of Trade Unions. A program in job evaluation,

urgently required in Kenya, had to be postponed due to the national elections just
concluded.

Both of these activities will be completed during 1980, and further work will be

undertaken to provide technical training for African trade unionists and union
technicians.



Continued
Activity # 09-01
USWA /IMF

The IMF is planning a 1980 Pan-African Womens Trade Union Conference which will
involve the International Association of Machinists as well.

Detailed plans and budgets are not yet ready. The following is our best guess as to
the regquirements for 1980.

The budget for this program is as follows:

Internship Training $ 10,000
Workshop for Copper Workers 10,000
Pan-African Women's Seminar 5,000

TOTAL $ 25,000

o7-0/ USAW /Iy



A.A. L. C. ACTIVI T.Y PLAN SUMMARY ~--— 1980-1982

Activity # 09-02

BRAC/IAM/ITF

For several years the International Association of Machinists and the Interna*tional
Transport Workers' Federation have conducted a series of successful programs in Africa.
IAM/ITF organized the first regional conference on the air transport industry for trade

unionists from Sierra Leone, Nigeria, Kenya, Ghana, Zambia, Botswana, and the Ivory
Coast,

Because of growing interest within the ITF and its American affiliates (which is leading
to increased activity), the ITF will hold its 1980 Congress in the Unitced States for the
first time, It is desirable that Africa be well represented by delegates and observers.
Tne need for exchange of information and co-ordination of efforts of African unions in
the transport industry remains; sgecialized seminars on relevani subjects will provide

a forum in which there is an exchange of information leading to a co-ordination of the
efforts of African unions in the transport industry.

The detailed plans for 1980 of the ITF are not yet available. The following budget anti-
cipates the attendance of several Africans at the 1980/ITF Congress and the holding of
three specialized workshops/seminars.

Budget:
Seminars: Three (3) $15,000

Delegation to ITF Congress 10,000

TOTAL $25,000

07-02 BRACS 117/ 7=




A.A. L. C. ACTIVITY PLAN SUMMARY --- 1980-1982

Activity # 09-03

UFCWw/FIET

J

The Retail Clerks had operated a variety of programs in Africa in collaboration with
the International Federation of Commercial, Clerical and Technical Employees (the second
largest International Trade Secretariat) and the AALC over the past several years.
n 1978 the assistant to the director of international affairs of RCIA conducted a
study tour in Tunisia, Senegal, Ghana, Togo, Liberia, and South Africa to plan a
trade union education procgram in the US for African trade unionists.

t

The 1979 program, included seminars in a number of countries an assistance program for
the Ccmmercial, Catering and Allied Workers of South Africa, and study tours to the US
and attendance at the FIET Congress for leaders of African FIET affiliates.

In 1979, RCIA merged with the Amalgamated Meat Cutters Union to form the United Food
and Commercial workers International Union (UFCW) which will conti- the program.
1980 plans include four labor education seminars, a Pan-African F1 >uth Seminar,
and a limited assistance program to enable the Commercial, Caterlng and Allied Workers
Union of the Republic of South Africa to maintain a woman organizer on its staff.



A.A. L. C. ACTIVITY PLAN SUMMARY --- 1980-1982

Hh

Activity 09-03

The budget for the program is as follows:
Labor Education Seminars (4)

U.S. Coordinator & Instructors
Travel and per diem $ 23,000

Participant transport & per diem 17,800

Administration (including local travel,
rent, honoraria & materials) 5,200

Assistance program for Commercial, Catering
and Allied Workers of South Africa _ 5,000

Pan-African FIET Youth Seminar
(Per diem & travel to permit a larger number
of participants) 12,000

TOTAL $ 63,000

c7-03 UECW/FIET




A.A. L. C. ACTIVITY PLAN SUMMARY --- 1980-1982

Activity # 09-04

AFT/IFFTU

The American Federation of Teachers and the International Federation of Free Teachers'
Unions have developed a comprehensive five-year program for Africa, (1979-1983) in
cooperation with the AALC, as part of their larger program for the developing world.
It calls for the creation of a strong regional program serving the teachers unions in
Kenya, Zambia, Tanzania, Malawi, Botswana, Lesotho, Swaziland, Niger, Upper Volta,
Ghana, Ivory Coast, Togo, Senegal, Mali, and Mauritania. To carry out this program,
and similar programs in other continents, the AFT is supplying an assistant to the
Secretary General of the IFFTU. He co-ordinates all the Secretariats' activities

in the developing nations.

The 1980 program envisions a series of four (4) National Serirars, two (2) Regional
Seminars (training for labor educators) and a regional conference. In addition the
AFT, in close co-operation with the IFFTU, will visit Egypt aad South Africa to
initiate strong African-American relationships and to develop Exchange Programs
under which unionists from these countries could spend pericds (as long as a month)
working in individual AFT locals.



L.C. ACTIVITY PLAN SUMMARY =---

1980

-1982

3
O
t
4
o
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(44
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09-0+

09-04

budcet Zor this program is as follows:

ITTTT Eeadguarters Representative

Zaxbia Seminar

Xenya Seminar

Boiswana & Lesotho Seminars (AALC share)

Regicnal Seminars

Regicnal Conference (Procvision of cne AFT instructor of
trade wiion trainers)

ATT recresentatives particizating in the above programs

ATT ZIxsgloratory and Tevelopmental Missions

African Delegation to AFT Convention

TOTAL

/A F7// Fr7 ¢

17,500
10,800
11,300

3,500

5,000

2,300
8,700
15,000

9,900

64,000




A.A. L. C. ACTIVITY PLAN SUMMARY --- 1980-1982

Activity 2 09-06
CwWaA/277

e Communications Workers of America (CWA) and the Postal, Telegraph
ané Teleohone International (PTTI) have conducted a series of regional

né ccuntry seminars over the past several years in Africa. They have
been wicdelv at:iended and, from all points of view, been successful,

thanks to the strong network and reputation of the PTTI and the growing
interest in africa on the vart of the CWA. The 1979 Pan-African Conference
helé in Mauritius increased the interest of African unions in co-operative
efforts to meet the needs of communication workers as they face the
challenges of modern innovations. Three (3) country seminars enabled more
local union officers to increase their knowledge and skills. The 1980
orogram calls for:

a) a Pan-African seminar in Lagos, Nigeria for about 35 participants
froxm 21 countries,

b) Country senminars for about 30 participants each, in ten countries
selected from the following: Nigeria, Senegal, Niger, Upper Volta,
Central African Republic, Gambia, Ivory Coast, Ghana, Zambia,
Mauritius, Seychelles, Benin, Mali, Sierra Leone, Xenva, Uganda,
Botswana.




A.A.L.C. ACTIVITY PLAN SUMMARY --- 1980-1982

Activity # 09-06

The budget for the 1980 program is as follows:
a) Pan-African Seminar in Lagos, Nigeria (8 days) $ 18,000

Travel and per diem for 30 participants
Administration (including local travel,

visas, etc.) 2,000
Interpreters: fees, per diem and travel 5,000 $ 25,000
b) Country Seminar
Transportation & per diem for 30 participants 1,900
Adnministration (including local transport,
rent, honoraria, etc.) o 400 2,300

¢) Regional Serminar (French-speaking) Ouagadougou (Upper Volta)

Travel and per diem for 24 participants 13,300
Administration (including local transport,
rent, honoraria, etc. 1,400 14,700
TOTAL $ 42,000

07-06 CWA /P77y



A.A,.L.C. ACTIVITY PLAN SUMMARY--- 1980-10982

Activity £ 09-07

ILGWU/ITGLWE

The International Textile, Garment and Leather Workers' Federation (ITGLWF) is an International
Trade Secretariat with affiliated unions in Africa embracing a membership of over 250,000. It
has established a regional headguarters in Nigeria and is developing new programs. Over the
vears it has co-operated with the International Ladies' Garment Workers' Union (ILGWU) in

plarnning African programs and has arranged for the participation of representatives from its
African affiliates in the ILGWU conventions,

The 1980 program has not yet been determined in detail.

AALC proposes to assist the educational
aspects of the program by making 3 seminars possible,

Budget
Three (3) seminars $32,000

07-07 L OWULS I TEL W~



INPUT , e e S
e Actual | Estimated 1979 {Plarnediplanned{Planned{Planne
INPUT ITENS to end '78 769 1 1526 1080 1981 1982 1 Totel.
; %.
09 - 01 USWA/IMF - 20.0 | 25.0 35.0 40.0 } 120.0
09 - 02 BRAC/IAM/ITF - 10.0 25.0 40.0 45,0 120.0
09 - 03 UFCW/FIET 3.8 9.0 ! 63,0 86.0 91.0 |} 249.0
09 - C4 AFT/IFFTU 2.4, 50.0 | 84.0 52.0 57.0 | 243.0
09 - 05 ANG/IFJ - 11.0 - - - 11.0
09 - 06 CWA/PTTI - 45,0 1} 42.0 65.0 70.0 1} 222.0
09 - 07 ILCWU/ITGLWU - | 30.0 j§32.0 37.0 42.0 1141.0
i ¢
Sukh-tctal: {
~oTaL 1,025.4 6.2 } 175.0}{ 271.0 i315.o 345.0 J1.106.0

e e
- -

.-‘

e:

INTERNATIONAL TRADE SECRETARIATS

Nov.

1979

"Dates (of submission & revisions):
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A.ALTLC AaCTTIVITY PLAN SUMMARY 1980 - 1982

RITINVITY = | TITLE: AALC Represerntative:

i13-C1 TRADZ UNION DEVELOPMENT - BOTSWANA JOHNSON

Suroose: Initistion uate::lg74
facilitate the creation of a central labor " Prase-over Late: jggp

that will foster an effective labor movement,
engthen the affiliated unions, provide for the

0 U
¢t O O
£,

v

"

crace union education of the workers, and represent
the rxers before the government, management and other
bodies.

Description:

The Botswana Federation cf Trade Unions (BFTU), established in 1977, and late beset by
Gissension, personal rivalries and internal political issues,has resolved the basic
problexms and is now working out its new programs. The building which served as a center
cf the earlier Trade Union Education Committee, and which was held in *he name of the

f person, has been turned over to the BFTU to be used as its headquarters offices.
ition increased its capacity to cope with the greater demaads.

il1: 1) assist the BFTU and its constituent unions to strengthen both
ional ancé dues structures tn assure efficient management and flnanc1ng

re of volunteer trade union officers with the knowledge and skills

charge their responsibilities effectively, 3) provide training in the
co‘lecglve bargaining and union organizing, and 4) increase the acceptance

Government and management as the workers' legitimate instrument for re-

eir interests.
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The Activity will provide trade union training at three levels:
a) Basic - local membership,
b) Intermediate - branch officers,

c) Advunced - executive members and national officers.
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A. A. L. C. ACTIVITY PLAN SUMMARY 1980 -~ 1982

CUTDPUTS OUTPUTS
Activity = éfh 1979 1980 1981 1982 Total
15-01 1978} 751G 4576 G /52&
Laited i FAYOS Ui A L/ NreeVmsa Voo ron Voo Vier Vum s V2o roas,
3otswana Federation of Trade Unions established 1 li- - - - - 1 1l
377U stabilized as a unified national labor center: - - 1- 1 - - 1
Aan adequate EQ for the BFTU enlarged and equipped: - - 1 - - 1
3FTU newsletter published regularly -- No. of issues: ° -1 - 6 10 10 26
== circulation: 3,00 - | -~ 4,00 L 500 5,000 ﬁOOO
Branch officers and local leaders trained —-—
Basic level -- No. of seminars (weekend to one-week): 2 5 4 4
——- No. of participants: - 120 100 80 80
Intermediate level -- No. of seminars (one week): -1 2 4 4 3
-~ No. of participants: 80 100 75
Advanced level -- No. of seminars (one week): - - 3 2 1 ;
-- No. of participants: -1- 60 50° 25 :
!
!
Trade union center in Francistown or Selebie-Pikwe - U - - 1 - - 4
-— constructed: - - 1= - - - 1 1
—-— eguipped and furnished- - - - - - - - -

Local c=taff (trade union education instructors)
-— employed: 1} -4- - 2 - -
—-- trained: 1 -1- - - 1
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INPUTS N _SOUU
INDUT ITEMS Actual | Estimated 1979 ,Planned|plannediPlanned|planned
= 1= o end 174 769 § 1526 1080 | 19381 | 198> | Total

ungler /524

Consultants (Fees, Per Diems, Transport, etc.):

U.S. or 3ré Countryv Training:

Comwodities:

Construction (Francistown or Selebe-
Pikwe) - - - 20.0 - 20.0
Furnishings and eguipment - 8.0 —_ - 10.0 18.0

Surz-total: - 8.0 20.0 | 10.0 38.0 |

ocel Hire:

Trade union instructors - - 12.0 9.0 6.0 27.0

_ocezl Staff Transport (Fares, P.D., Vehicle Op.) 1.2 1.7 5.0 4.0 2.0 12.7

Training: - 4.0 29.0 28.0 26.0 87.0

Other Costs:

Publications (newsletter, course
outlines, lesson helps, etc.) - - 6.0 4.0 2.0 12.0
|

Stz-total: V 1.2 5.7 52.0 45.0 36.0 138.7

N 21§§T- 1.2 [13.7 52.0 65.0 | 46.0 | 176.7
soTIyvooy = | Title: Dates (of submission & revisions) :
1501 TRADE UNION DEVELOPMENT - BOTSWANA June '78 October '79




h.}i.z.\f. £ A -~ e v e -~ -~ - L ~% L4 WA =TATEF % -l-.

ACIIVITY = | TITL=: TRADE UNION ADMINISTRATION AALC Representative:
15-03 AND EDUCATION - BOTSWANA JOHNSON
Furpose:

Initiation Date: 31983

To foster the development of the BFTU as a free and

Phase-over Date: 1984
democratic natiocnal labor center for the trade unions

of Botswana.

Desc
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+he newly formed (1977) Botswana Federation of Trade Unions (BFTU) there is a continuing
or developing a carefully planned administration and trade union education program for the
s who emerge as the elected officials of the BFTU. There will remain a need for the
ce ané advice of a seasoned trade union advisor, with sufficient status to command respect.
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he strategic emphases and operations of the program cannot be worked out in detail at the
+ime, the general outlines are apparent. As the new Federation begins to solidify, there
a need for establishing traditions of free and democratic ways of coping with problems
trong and efficient manner. Educational courses on the duties of office,
s in the sXills rec

g will be

'Y
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and training
ired, will be needed to develop an effective administrative structure.
reguired at intermediate and local union officer levels to provide a base of
anding, knowledge and acceptance. Grass rcots membership will need a wide-spread

icn of familiarization with trade union principles and practices.
be designed to meet these needs.
tance that will be regquired.
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A detailed program will
The following is a preliminary estimate of the kind of assis-
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A. A. L. C. ACTIVITY P

UJMMARY 1980 -~ 1982

VLS00 QUTPUTS
S maiqeS e 2= Total
.‘\\—-..‘._-- - 15_03

T N 2 I 17 Rerra
R ) L oniar e e Gl K0T eiilen
Chief acdministrative officer trained:
OZfice eguirment provided:
BFTU ZIxecutive Council and national union
officers trained (1 week)

—=- No. of seminars:

== No. of participants:

Regional and local union officers trained
f seminars (1 week):
-— No. of participants:
rass roots merbdership informed concerning
trade union principles and practices
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Actual
end '7

!

Estimated 1979

769

!

Planned

1526 1980

1981

Planned

Planned|Planned
1982 § Total

dnder (52

e e e e

Cansulzants (Tees,
or 3ré Country

A n -~ es:
e iw e e X -

fer Dliens,

~
- e &

Training:

Transport, etc.):

8.0

. a4

- - Cammasmd& M

_cczl S:teif Transport (Fares,
Trazining:

e -~

Cther Costs:

Dublication

P.D., Vehicle Op.)

10.0

28.0 38.0

| 30.0 | 42.0

35.0 55.0

My

1
gl

TRADE UNION ADMINISTRATION
15-03 AND EDUCATION - BOTSWANA

May '79

Dates (of sucmission & revisions,) :

Oct. 79
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! M A ’-) L= L E@A \..\. -~ *‘;.:. 3£¢.‘.\EUAOA;“ LAC\B & G'h:k\:
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2CTIVITY AN SUMMARIES -~ 1%€0
SuUrDoss: Semocratic, self-reliant, resrponsible, and efiective trade

U‘l-‘

rd benefits of eccaomic, social, and political

processes

—cca. So0Conscr: Central Organization of Trade Unions (COTU)
22T XeprsgentTz=tive: Peter Cannon
moTivizTy Title jSum.  Toj1973 Zstimated | Submitted for 1980 Budcet |  Planned
= ) 1 12/31/78 7 =25 " 1536 pricinal Rev. Rev. Rev. 1980 | 1831 1982
ti-m mvncaca. Country Rep. 201.4| 11.0 | 38.7 ! 64. 69. 71.2
TR FeESTe=T=t1e-00 _conovlsb —_ - —_— !gg.g 6?.8 62.0
i !
18-C1 . Workers' Ed. Inst. { 317.6, 13.1 | 29.5 120.0 L i - =
===z R e N e e e e
; | L
_18-02 .hrea Offices_for COTU - _ | = _{_45.0_125.0 ! _ _\_ _ _‘_ _t _ _leo0.0_ 66.0
| |
! |
_-8-03 :COTU Labour College ! _~ _ 1 = _\_ — _115.0 . _ _i_ _ _d_- _ L _ _i{>B5.0_j 270
i
S N N SR SN U S S SO I S R
3 |
a * !
S I SRS AT S SO SR S SN S SN S
' ! !
M I3
14
!
i s t
Mz Actiwities !
~ctils ! 1 { é l 4 1 76.2
i 519,0{24.1 i113.2 '288.1 | i 246.4 276.
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1980-1982

r
%’ 4. AL L. C. ACTIVITY 2PLAN SUMMARY - - -

;: Cauntry: {Idcn’.i:’icatio:: = repared by: Date:

3 ; CONNOR OCT 79

!f:.i RIuva ‘ 16-30 PZRSONNEL COSTS

i 1570 1530 Total

; Tcono—ige Actual =st, Sub - Zstimates of Future Budgets to 1982 !
: uwnder | under |mission) 1981 1982 under p
i 76 G 1326 G 1526
i, . I;i; il 12 12 12 36

34,000

e
o | ati v

1,875

-

P R =]

" e 8 B 0 000 s 50 000 0 e e 4

7,000

-

Ei.‘.ca‘::c:‘. o e 5 000086006 c¢00s0s000s 0000 4 . -\lo-q o./-o'u -o-/---v-----o- o0 0000 tfee o0 s e cocooo-o-o-/o.oo-

e mt s Vo 3,000 ,200| 3,400 9,600

:US' -L.—c-es‘v-al ® & 6 5 5 o % 00 " 50 8 e s Qoo e - . . e o P o elo e 0 0 0 00 ® 6 ¢ & 0 8 0l 8 0 0 0 0 ® & & 5 & 0 9]0 0 & 0 5 o 0 4 OO P 6 08 S0 s s B8 0 0 0

Coamnitiving T A / /

M Do T aTanVasa; s 00 00 000000 q o - ) o ole ofo o e s s 8 00 s s o ole o 0 0 s s o ® ¢ 00 00 0j0s 0 000 0 8 o 000 0 0/0 9 e s 900000
Sensizn i Resirement \ / \ } 6,150 6,560 6,970 19,680

2,700

8,100

310

930

S

B N e 2

SotEnt —s-rence i i 200 200 200 500
- P - - - { i
Nizcdical i Lifs Insurances ,‘\‘ i 1,900 1,900{ 1,900

5,700

—

2,000

9,000

a1 ey st

/

8,000

-2
[Ers oNAE.

(QEECMA0A4/:7:)

& - - I ‘ |
: S35 -tota- I VLTV 61,848 | 60,345] 60,455 182648
E Tccal Travel VP V| 1,500 1,500f{ 1,500 4,500

1 487 C Cifice & Communicctions | VL \ / / / /

8 Sub-cotal | |/ ‘1 1,500 | 1,500| 1,500 4,500
TOTAL | \I '\| 63,348 | 61,845] 61,955 187,148
S=CTET CsrTic: Sortwarzi In 35000 — ~€3.3 61.8 62.0 - =157 T

Kevya
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ACTINIIY = | TITLE: AALC Representative: AT
15=C1 WORKERS' EDUCATION INSTITUTE - KENYA TO BE APPOINTED
Plrccose: Initiation Date: 1974
To create within COTU a self-sufficient Workers Education Phase-over Date: 1982
Institute carcable of eiffectively training trade unionists

for leadership ancé staff roles within the unions.

k rs Z3ucation Institute is now running at a highly professional level.
cnal plan is fully developed and functioning to the satisfaction of

- -C cn

CCTT's Ixecutive Council, the GOX and employer groups. Curricula, syllabi and
lesscn pla:s for all levels are available and under constant review., A full-
tize staii oI Zour professionals and one secretary comprise the staff. Six
Arez Secretacies have recaived training:; a seventh will be appointed soon.
QfZicze and library Zfacilities are situated in the COTU headquarters building,
ani classrcoms across the country are rented for provincial courses.

CCIC mz2Xes Important contributions in kind to the Institute, but substantial
funding of the program by COTU has been delayed by its heavy investment in the
constoucticon 0f the Labour College in Xisumu. The Workers Education Institute
zaars a scecial and irportant relationship to the Labour College in that it
crovides the recruiting ground for candidates for the Labour College courses.
{(See Activizy 16-03).

-

nat the work of the Institute will be continued within the
Trog nie Labour College. If this is realized, Activity 16-01 will be
shased-over to the Labour College during 1980.

/€ -0/ Wonr KERS E;::/eﬂ 7700 /vsr/rure /‘(EMYA
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. A. L. C. TIVITY' PLAN SUMMARY 1980 - 1982
{ activicy = 29 1979 | 1980 | 1981 | 1982 | Total |
oot 1978 |720]_722€ | oo
LR AN L iais /,-'_::7—.'-,1':.' V/XVIIR V7 SOGPIS U1/ YR Vs O T U S Leniw Zwo V2er ~1L |
Zoczal staff recruited and trained --
Sirector: -
Jezguty Director: -
Trade Tnion Education Instructors: - :
i ;
Secretarv: - ;
~rez Secretaries trained as basic trade union 3
elucators: 1
werkXers IZducation Institute facility established -- 1
CZZices at COTU ED reserved for Institute & equippedf |
- o - . - - - . {
Library established -- No. of volumes acquired: - g 3
— e s EEi g . . . i ]
COTT & 1ts affiliated union leadership trained -- 3 ;
Stage I -- No. of seminars: 1 1
. .. . - i 3
-- No. of participants: 3 ]
L
.
Stage II -- No. of seminars: 1 g 4
-—- XNo. of participants: 30
- . y
Stage III -- No. of seminars: 1
P
-- No. of participants: 30 i




J Actual | Estimated 1979 {Plannediplznned|Planned{Plenred
INEUT ITZMS 1o end '78 769 y 1526 1980 1981 19382 ']:;91:/37376
- i
Sonsulsants (Teas, FTer Diems, Transport, etc.): :
T.3. o2z Zz€ Country Treining:
Jcmmodities:
Siz-zozel: H H
S3%3C EiTeigi_Lceor g_g 2
' Jezuty Director 5.9 12.0 .
: Instructors (2) ' 5.8 527.0
Secretary 1.1
Iczel Szzif Transzcrt (Feres, P.D., Vehicle Op.) .8 4.5 — 4.5
Sexminars (Transport, P.D.,supplies,rentals, 6.4 13.0 5.0 18.0
etc.)
Zther Ccsts: ;
Fublication (Newsletter, course outlines,
lesson helps)
i
|
i
i
Suz-cotal: vV o§ 13.1 {29.5 20.0 ;>< 49.5
RST. 13.1 29.5 20.0 : 49.5
TITRL: 317.6 1

WORKERS' EDUCATION INSTITUTE - KENYA

Dates (Of sULTission & revisions) s
June '78 - May '79

Oct. 79.
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AALC Representative:

15-02 AREA OFF" " 'S FOR COTU - KENYA

TO BE APPOINTED

'|)

wIroose:

Initiation Date: 1977

To provide each province of Xenya with an office facility

Phase-over Late: 1981
for the COTU Area Officer, and a meeting room adequate

for the needs of the affiliated unions and educational
seminars.

= the Mombasa Regional Office, acquired under Impact Activity No. 277 in 1978,

ies in acguiring clear titles to properties under consideration have delayed
suction of the proposed Area Offices. The Mombasa facility has been renovated,

& plas for other Area Offices are in the following locations: Kakamega, Nakuru, Kisumu,

Xa, Macnakos, and Nairobi.
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Zach Area ofiice will provide office facilities for the Area fecretary, and a meeting
roo= suitable for branch meetings, education seminars, etc.
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SUTIITS ‘ QUTPUTS
rotivizy = <9, 1979 1980 1981 | 1682 Total
o 16-02 erc e

-

-  od 27 CHRCE Ry | R

7

e A2 ie
Soa l«//. . asr.rll'ﬁ ’;,,—.'ﬂl Cavres fr o Gy ,ﬂ:ﬂ’.”. D /‘A'f.ﬂ- Lrwn el

Frovincial Area Offices constructed (or purchased and .
Tenovated) -

Vombasa:

(]

nika & Nakuru: 2 ;

PPSOT WPTPo

LA LR ¢ s T

.




tual ! Zstimated 1379 {PlannediplannediPlanred{Planned
S r 1 _152¢ 1egn d 1981 1 19382 | motz]
yn.ler /52L

™ — e ™ - - - TN ee N q meem o [ T, o P )
“oL3u.T38nts s€es, e ~lells, lIIansport, ecc.):
.. = L o N S L S

- e wse -~ ve™ Lwamiewa ¥ eaCatsasens o

P mm— S e

- —-=2aSats

*  Construction - — 45.0 25.0 6G6.0 66.0 196.0

s__-zotalr - I - 45.0 | 25.0 } 60.0 | 66.0 | 196.0

Lccal steif Trenspert (Fares, P.D., Vehicle Op.)
Training:

Ctner Costs:

ToTAL: — — b 45,01 25,0 !} 60,0 1 e .o [ 196.0

Dztes (OFf SULMISSiOn & Levisions):

15-22

22 June '78, May '79 Oct. 79

7oz B

{-"::":T’f = AREAX OFTICES FOR COTU™ = KENYA




ALALZLC. ACTIVI Y PLAN S5 U M

M M AKX
ACTIVITY = | TITL=E: AALC Representative:
1e-C33 CCTU LAaB0OUR COLLEGE -~ XENYA TO BE APPOINTED
Fuorpese:

Initiation Date: 1980

TO create the capacity o the COTU Labour College, Dhase-over Date:

=» Zecezker 31, 1884, to provide a three-year college 1984
level trade unicn education program for 30 senior liabor

unicn officials ter vear, enabling them to represent

unign zexters =ore effectively in relations with

zanagezent ané the government.

(See LASOUR COLLEGE PLAN OF OPERATION for full description and detailed
*nle:eat tion plan)

/6-03 COTC [Lpaove C(oiucce [ewyn



OUTPUTS

A. A. L. C. ACTIVITY PLAN SYMMARY 1980 - 1982
o

e o Lo, 1979 1980 1981 | 1982 Total
et Adap-al & - A o B4 na - -
B 16-03 3373 7IRIGE52G G I526

. r .
5’.-.-;-.; LRI AV AT U= 138 L/ YTIR Loz ;.’/:r.a Dot Vo wa s /,‘w:m /,7,;,-,-;,, W.’r—mL

S
<X

This statexzent of “Outputs" covers only those
directly provided Ly AALC financial support.
For a Zell picture of the collece program, see
—ASCUR CCLIIGE PLAN CF CZSRATION
aZcur College Zurnishing ané ecuipment (to degree
Tez=irel Ior openinc) oDrovided: 1l - - 1

Additicnal reguired furnishing and eguipment provided: - - 1 1l
lizZrary established . - - 1 1
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raining offered 1 - - 1l




el Ve bamad

N
- et o -

Actual

Estimated 1979

Plannediplanned{Planned Plannea

S o to end '7§ 765 1 1526 | 10ag | 3081 | 1982 | Torsl
sndee 19220
Scnmsultants (Tees, Per Silems, Transport, etc.): 10.0 20.0 | 22.0 52.0
T.3. &or 3ré Countrow ToaLning: .
Cemgiities: FTurnishincs and eguiszent 85.0 12.0 127.0

30.0

1.2 2.2

- 1.0

Teaghing alds and audic-vico2l eguipment
Suz-totzl: } \ 95.0 33.0 § 53.2 j181.2
= S— ;
—CSgc2l THire: CZiTector
Zeguety Directcer
Tinance oiiicer/Accountant
Secretaczy L.
Teagcnier/speciaiist T :
— - -~ : - - 4
“eacher/Scecizlist II :
S22l Stzff Tranmszert (Tzres, P.D., Venicle Cp.) |
T : 1
Rezular classes and specialized seminars
{Transzors, board and cocm, supdlies, etc.) 20.0 22.0 24.5 56.5
Po-ligaticn (Ceourse gcutlines, lesson helps,
ans prcomsticnal materials) :
Materials anc suprclies
!
Suz-zczl: ; U j 66.5
] 20.0 22.0 24.5 -
TITAL: 115.0 55.0 77.7 247.7
- - i ik - = <11} N i e
Smmerm— o Title: Dztes (oI sukmission & revisions):
1==23 CCTC LASCR COLLIGE -~ E2XXA June '78, May '79 Oct. 79
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P S G AT IVITY 2 LAN SUMMARY 1980 - 1982
ACTTVITY = | TITLZ: AALC Representative:
25-22 ZASCR ZZTUCATION - LEISOTHO JOHNSON

Forocse: Initiation Date: 1976
—~— Roeem? -3 i) £ w3 ; Ph over Late: 1980
-0 &2veldp the capability of the Lesotho Council of Workers rFhese-ov :
and Its affiliated unions to function effectively in all
areas of trade unicn responsibility.

#T the cresent tize three IOW staff members are trained to a basic level in administration

anZ trade unicn education crocedures. The AALC Representative has verformed advisory services,
and the LIW has cffered on-the-ich trzining to volunteers who have joined forces with the

ZTW sTafl inmosettling about S0 mator ¢rievances. Collective agreements have been signed for
all LTW aff:il:ates, and the constouction of a headzuarters building is nearing completion.
Sturse sutlines are Deing prepared. An expanded program is envisioned over the next two
w2aTs,

The zrograzm In 1880 will conmplete the Zasic training of the LCW staff and develop detailed
Flans Ior the restructuring oI the LOW and the training of perscnnel for the development of
~aziznal uwnigns,

Lonror Epvesrion /ren T m
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=t o= 15 end (78 789 ] 152¢ 1880 1981 1082 1§ Totzl

wunder /3¢
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‘e 2 2v 1eR Soimmes Troassimes
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10.0 10.0 20.0

10.0 10.0}{ 20.0
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Ve
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Tozal Hire: : ! 8.0 g.g | 16.8
wczz2l 3taifi Transport (Farzes, P.D., Venhicle Cg.) - - _
CCZ3Lning: 20.0 28.0 48.0
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SV ibuion e wStS'.'
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7.2

sl g y \ 32.0 { 40.0] 72.0

———- i I~ 42.0 50.0 | 92.0
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AALTWC ACT I VITY P L AN SUMMARY 1980 - 1982
ATTIVITY = | TITLZ: AALC Reprecsenteative:
27-21 TRADE UNICN EZDUCATION - SIERRA LEONE | KILHEFNER
Surocese: Initietion Dste: 1975

To develop an effective trade union education capability, Dhase-over Late: 1981

Description:
~ne trade union education program originally planned ran into difficulty in 1978
Zte to national and trade union political problems. Differences have been resolved
withiz the SLIC ané with the GOSL, allowing the program to take clearer shape in
1372, Scme basic trade union education materials have been prepared and published,
Which m2Zfe Dossible a small education program on Collective Bargaining, Administration,
Timance z2nd the Role of the Shop Steward.
The exphasis oI the 1780 program will be on the training of local union officers and
shoz stewards. Attention will be given to the development of effective leadership
£ro=

= the nev trade union education department of the SLLC.
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. A.A. L.C. ACTIVITY' PLAN SUMMARY 1980 - 1982
activitv = 3%l 1979 1980 | 1981 | 1982
y 27-01 "978’,'(’_‘{'\.(’-); PTG
/:2,'.‘,‘3(“{/"'.:..:..,’:;,'31/-%,.\i/f;—;":-t ‘&v,v.; Slpre .2 ,3;‘,‘...., 4-,.:,,1‘. I
SLILC Zcducation Department reorganized
-- Objectives, staffing levels, job descriptions
agreed - - -
-—- New staff -- employed or confirmed: - - -
-- trained: 3 - 1l
-- Transport provided: X - =
Course outlines, curricula, and lesson helps published: 2 -
. 1
3
Trade union newsletter published -- No. of issues: {10 10 10
-- circulation:
Union leaders and officers trained -—- No. of seminars}: 12 524 24
-- No. of participants: 240 %80 480
i
C-- ~< C i A = g A e T ey gtz e 14 S e N T T Y.




N
S Actual { Estimated 1979 {PlannediplannecdiPlanned{Planned
INPUT ITEMS 10 end '78 769 y 1526 19801 1981 1982 1 Total
unden 152¢
Consultants (Fees, Per Diems, Transport, etc.):
U.S. or 3rd Country Training: — - - 18.0 18.0
Commodities:
Office eguipment - - - 1.0 1.0 2.0
Aucdio-visual and educational equipment - - - 2.0 2.0 4.0
Vehicle -_ — 14.0 - - 14.0
Sub-totel: - -— 14." 3.0 21.0 38.0
Locel Hire:
Director of trade union education N 4.2 5.7 5.7 Z
Deputy directors (2) 5.5 }6-0 3.0 6.3 6.3 38.7
Accountant 1.5 — - )
Local Stzff Transport (Fares, P.D., Vehicle Op.) .5 1.8 3.0 3.0 3.0 10.8
Treining:
Seminars (Transport P.D., supplies, rentals
etc.) - 6.0 15.0 36.0 40.0 97.0
Other Costs:
Publication (Newsletter, lesson helps, etc) — 1.5 4.0 4.0 4.0 13.5
Suk-total: \! a
/ 6-0 §1s.3 30.7 § 55.0 {59.0 |160.0
TOTAL: 53" | 6.0 }1s.3 a4.7 | 58.0 {s80.0 |198-0
soTTvIoy & | Title: TRADE UNION EDUCATION PROGRAM Dates (of submission & revisions) :
27-01 SIERRA — LEONE May '78, May '79 Oct. 79

27-0/



A.A.L.C. ACTIVITY PLAN S U

MARY 1980 - 1982
ACTIVITY £ § TITLE: m] AALC Representative:
27-02 LITERACY PROGRAM -~ SIERRA LEONE ; KILHEFNER
Furpose: Initiation pvate: 1975
To create within SLLC the capability of providing Phase-over Date: +981
literacy instruction for trade union members.
Description:
Literacy training classes have been extremely popular. Four zlasses have met
regularly throughout the year with 40 participants. There is a long waiting
1lis

t of workers who wish to participate in future courses.

27-02
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A. a. L. C. ACTIVITY PLANX SUUMMARY 1980 - 1982

b -
Activity = foSal 1979 1980 { 1981 | 1982
27-02 RO YA NS FN S—
[";'.f-}ﬁln/.j:.:-:q"; 424#',-'_;\',’;‘5'—.‘,';;'_' ’Z/w.v.‘: ’.Q‘n:f; 4'3:.-.'{:;/,.‘.‘./.& ’3.’;’4’:.7 ‘A'-‘:"n‘
l
Trade unionists trained in literacy (English)
~- Xo. of classes 4 4
-- No. of participants 140 40
3 ] ¥
. b
Instruction tooklet and lesson helps published b1 P -
Instructors trained -- No. of workshops i 1 1
-- No. of participants 20 20

——y SR MBI Tk
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TNTUTS . LR AYAY)
- 4 -9
FvTT TTTWS | Acteal 1 2 ed 1979 Plzrnediplenned|PlannedPlanned
LXFUT 1125 {0 end '78 i 1526 1080 1681 1932 | Tora)
urdes/52{
Comsul=ants (fees, Per Diems, Transport, etc.):
T.S. cr 3zé Country Treiningr
Coxmodities:
: A b —
tSuz-totals ! L — i /
_ocesl Hire:
Suvervisors (2) 1.5 3.9 — 11.0
Instructors (part time) (4) : 3.6 2.0
—ocz) 3tzff Transport (Fares, P.D., Vehicle Op.) .5 — _— .5
Treining:

Classes (Local transport, supplies)

A by oy

ot
3.5 9.0 i 3.5 ]

Y 16.0

LITERACY PROGRAM - SIERRA LEONE

May '78, May '79

TOTAL: BsT. 3.5 9.0 3.5 | 16.0
icTIvITy = | Title: Dates (Of submicsion & revisions) :

>
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A.a.L.Cc

c. ACTIVITY P L AN SUMMARY 1980 - 1¢©82
ACTIVITY £ | TITLZ: AALC Representative:
27-03 CO-0OPERATIVE DEVELOPMENT - SIERRA LEONE KILHEFNER
Ty v . 1 4= 9 1 -
Furoose: Initiation vate: 1975
To ?reate within the SLLC a Co-operat%ve Department and Dhase-over Date: 1981
to foster the development of trade union-related cooper-
ative enterprises.
Description:
With

(t

-—t—ia

he new national emphasis on co-operatives and credit unions, the
need for th

e SLLC to expand its program remains urgent.

Hh

The CLLC HQ co-operative
stere has been operating effectively, competing without the advantage of quantity
curchasing. An expanded program is envisioned,

capacity,

including the provision of storage
the initiation of an educational and promotional campaign, and the creation
of co-operative societies.

R7-03
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ACTIVITY PLAN SUMMARIES - 168
of free, democratic, self-reliant, responsible,
the prccesses ané keneiits ol

Ghana Trade Union Congress (GTUC)

and effect
eccnonic, social, and political

ive trade

RICAN-ANMERICAN LAROR CERTER
MCAIN DU TRAVAILL

-
oo, o

12/31/76

Submitted

for 1980

|Budocet

Originall Rev,

Rev. Rev.

1280

Planned

1931

1982

ToTal
unéex

_1526

E

(PR~ FEesencd: 39-00 1128.3 | 11.0147.7 | 2.4 65.71 68.5
t !
| t _ ; _
| 25201 | tavor zdweation _ l1on.2 | _ _|so.ofze0l _ | _ |__ L __jo .- -_1__
z s |
| 29-02 | _tabour College muild. _ _ | _ _|_3.3{1s.0) _ _f_ _ |- - L - |- - - -1 _-_
29-03 | special Trade Un. =d. — | ~ | T 32,0} _ ¢ _ _t_ _ 1| _ _1so0.0] s0.0] _ _
§
{
t
YW Activities ‘
1 {
Tetals 229.5 ! 11.0] s1.0 139.4I ! | 145.7 | 158.5

N y——

92.0
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SOAL DL G ACTIVITY PL AN SUMMARY - - - - 1980-1682 ﬂ

Country: Identificaiion = Preparcd by: Date:
GHAXNA 29 - Q0

PE=RSONNEZL COST CONNOR ocT 79

1979 1650 Total
Sub- Zstimates of Tuture Budgets o 1982
under | under |mission| 1981 1282 under

X CTmOrRears

P R 9P IS et I SFTI fWOT T G LY S 1L
N
ot
N
Y
r—
b
n
+
L]

=.2.C.a. 415 gsol 1,588 _1,975] 1,875 6,527
] Allowaznces: _ 1
s / 6,0001 6,500 7,500 8,000 28,000
--d‘s_‘.: e 8 2 8 0 6 0 % ® 50 0 O S8 S SN OB 00 04 0 ‘7. L - » .7' e sle .7. LN ] L ] .; L o @ e o @ 9 0 & 0 s e 0 ¢ 0 o o8 0800 s & o .‘ . & .rj
1 Zidcatﬁon *® ® & o = o & ® & © 8 & 9 & & % ® 0 &5 s O 4 5 0 8 @ - * & o 0 ele ¢ @ o & & o e & = & s & = * e * & 90 * @ @ 0 8 ¢ & o 8 3 0 0 LN ] a o 8 eloe . ‘/' ® o o o ]
Sa5ss DiFerential 1,337 4,521 6,000 6,200 6,400 23,121 k
e s e s 504 2,781 3,710 3,710 3,710 13,911 i
\.3..:-0:-;’.'-‘.2:; ® ©® 5 8 06 8 6w 6 06 0860 8 060 8 40 s 0w s e He s o o s @0 o 00 ) o0 0 0o ¢ o’0 o 6 @ 0 0 o * 6 060 o 8|0 s 00 0 0 e ® e 8 e0 0 0loe 00000 e}
Taonsicn - Retirament l’,.a:tg :2,63‘; 6,150 6,355 6,360 23,699

00f 2,700 10,125
10 310 1,240

a i

ezce / 2C0 200 209 200 £00
MNadizal i ife Imsurances 207 621 828 823 528 3,105

e iy QUSRS D ey

u

(¢

14

o [N "'

~

(8]

H

(o]

Wil ~!

i Zome Zeavecr R &R / 930 &30 930 930 3,800

5001 2,000 5,C00
4,100 4,900 14,400

{ oo b
o
{
Ul
'
0
B

. 4
N
)
pt
o
O
W
wn
o
o

—ATaT 11,047 | 47,736 | 62,436 | 65,828 | 68,533 244,333

- O

APPrae

Zotal carried forward in $000 il.0 47.7 62.4 65.7 68.5 244.3
29-00 DPrpropsasss D P
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FAvanctmal T ) eame—m- -
2S-01 IABOR ZDUCATICON - GHEANA JCNES
T - S S D -
Parocese: Initiztion Date: 1976
~ Sar-al FIL 3 mqe F- R < - Phase-over Date: 1980
-0 cevelcop tlhe capacity of the Ghana Labour College to 2 - :
provide effective training to trade union officers and
Texbers at elementarwy, intermediate, and advanced
levels in specialized areas of trade union concern.
Descriotion:
Zconczic and political instability in Ghana has prevented the Labour College from
crerating at ZIull capacity, dbut i% has been able to maintain its position as well as
Tespect oI the GCG and emplover croups. A tracde union structure exists throughout
the Ghanian industry, led by a dedicated and experienced nucleus of elected officers
and shcp stewards., is nucleus will be expanded as the frade unions grow; the
Trcgram of the Labour Collece will provide for their training through residential
and non-resicdential seminars, and improved library facilijties in the College.

29-0/
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A.A0L.C. ACTIVITY P LAN STMMARY 12938 O - 1982
SI7IVITY = ’ TITLZ=: AnLC Represe‘ .tative:
2==C22 ZAZS0UR COLLEGE BUILDING - GHANA JONES
-1
Foroose: Initiation vate: 1976
TO assist the GTUC in providing new facilities for the
Grana Labour College. Phese-over Dste: 1980
Descriczicn:
The CGovernment of Ghana has issued a building code for the area in which the Ghana
Zazcur Collece Is situated. The present buildings cannot be modified to conform
To the new code, and 1t is therefore necessary for the GTUC to provide a new building
1f Iz Is fo maintain its lease on the property. Plans that meet the new zoning
regulrements have seen drawn up for the design and structure. Construction is
scheduled fo Tezin In 19272 and to be completed by the end of 1980, but inflation and
—he oriority of other concerns have Gelaved a start of construction.
AAIC orovided zhe services of an architect to develop the design, and proposes to assist
with the furnishing and eguipping of the new facility. The GTUC will be responsible for
the construction of the building.
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S A.A.L.C. ACTIVITY PLAN SUMMYARY 1980 - 1982 CUTPUTS
Y 151 1979 | 1080 | 1981 | 1982 | Total 1
{ .‘1'\.\-.—.\'—'—14 M 29_02 Cnc' t

p
e :
1978 7Cy;  £7 40

X
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e s 5 v !
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rchitectural design provided 1

Offices and dormitories furnished

Classrooms and kitchens ecuipped




ZNDPUTS

2L_SCOC
TNDUT TTTVS ! Actual | Estimated 1979 iPlannediplanned{Planned{Planned
TREUL LRSS fo end 176 769 | 1526 | 1980 | 1981 | 1982 | Tota1l.
unde: /522¢
Ezis:lte“:s (fees, Per Diems, Transport, etc.): b - 3.3 2.7 6.0
C.S. or 3rxdé Countrv Trainings
Comzcdities:
furnisnings (dormitories, offices, classrooms) — _ _ 12.0 12.0
Ecuipment (audio-visual, duplicating, water
Caonlers)
Suz-totaxi: i —_— i —_ 3.3 14.7 18.0
Locsl Hire: i
Leccal Staff Transport (Fares, P.D., Vehicle Op.)
Training:
Other Costs:
Supolies -— —_ —_— 0.3 .3
Suz-total: — — - 0.3 y \ 3
— 15.0
—OTATL: _ 3.3 i 18.3
s mmoyo——v = | Title: "Dates (Of sUbmMissSion & revisions) :
22-02 . LABOUR COLLEGE BUILDING - GHANA May '78, June '79




A.ALL.C. ACTIVITY PLAN SUMMARY 1980 - 1982

-— -

ACTIVITY = { TITLE: AALC Reprecsentetive:
29-03 SPECIAL TU ED. - GHANA JONES
itiation Date:
Purpose: Initiat 1980

Phase-over Late:; 1984

To develop advanced specialized curricula for the Ghana
Labour College.

The Ghana Labour College (which was established with AALC assistance) is
ng to provide a good basic trade union education for the current
nerations of Ghanian.trade union leaders. But Ghana's social,
and economic affairs are making difficult demands of these leaders:
e increased knowledge and skills to cope with their expanded
,» which in turn requires the College to design new courses
ew competencies.

oroses to help in this on-going process through staff training and
curriculum developmental seminars. Some of the current basic subjects
Se presented in programmed learning form for correspondence courses, thus
eeing college staff personnel for more advanced areas of instruction. Staff
workshops, to which national trade union leaders will be invited, will identify
areas to Se covered in the specialized courses, will develop the course outlines,
nd will begin the preparation of study materials.

2 7 -3 _fl;é‘d/ﬂt. 75:905 Mwwv fz-)z/ POT oINS A, Yy y.yyy.
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A MARY 1950 - 1982 .
CUTEUTS OUTPUTS

e o - —

somivity = X 1979 1980 | 1981 | 1982 |} Total
29-03 597817485 45726

- e Cal 20 | IR B LML | ORI T A

-~

Loas ;27 oty e} ;
At i a2 A oo | s 2 V2w e it Do [ orind Yswn o oront

Tacility for publication of curriculum
materials renovated and enlarged : 1
{ Ssecizl courses -- researched: 2 3 3

-- developed 1 2 2

-- published 2 3 :




IN._$000
cxzom TTTuws ! Actual | Estimated 1979 iPlanned|plannedjPlannad{Planned
=T e to end '78 769 1 1526 1080 1981 19382 Tota1
Uiz der 15 2L
Consulcents {(Tees, Per Diems, Transport, etc.):
T.S. ¢or 3z Country Trainingrw
Commmoaizies:

Renggggions and replacement of equip- ///\\\ — 25.0 30.0 55.0
Suz-zctalr { ;,/ - I 25.0 1 30.0 55.0
Iocel Hire: {

Tocal Steff Trensport (Fares, P.D., Vehicle Op.) 2.0 _ _ 5.0
rrexnine: 20.0 40.0 40.0 §100.0
Cthrer Costs:
Publication 10.0 15.0 20.01 45.0
Suk-total:
¥ \32,0 55.0 60,0 (147.0
TOTAL: | 32.0 | 80.0 90.0 }202.0
sooTyITy = | Title: Dates (Of submission & revisions) :
29-03 SPECIAL TRADE UNION EDUCATION - GHANA May '7°9




Country 2rogram for:
LIBERIA

30-

ACTIVITY PLAN SUMMARIES -

CENTRE AFRQO-AN

o

1280

TER

7o assis* in the development of free, democratic, self-reliant, responsible, and effective trade

unions which participate fully in the processes and benefits of economic, social, and political

cevelozment.
I.ocz]l Soonsor:
ALLC Revresentative:

John Timothy Smith

Liberian Federation of Trade Unions (LFTU) and United Workers'

Congress (UWC)

AFRICAN-ANMERICAN LABOR CENTER
ICAIN DU TRAYAIL

L1BERIA

TesTvisyoicie: Cum.  to| 1979 _Zgtimated Submitted for 1980 Budcet Planned Sndor

= 12/31/78 769‘”581 1556 Joriginal Rev. | Rev. Rev. | 1980 | 1981 | 1982 1556
sAsC Fresence: 34 g 120.8 | 10.7 | so.6 | 63.1 65.8! 9.2 1248.7

!
~ . 81.8
1 _30=01 |_Trade Union_Educat.)l 34.8 | _-_|_ 3.8_| 38.0.1 _ _ _ - - L _ _t_24.Q] 16.0 L T
1 30-02 |_Literacy Training 2.0 L _-_l_= _{_6.01 _ - - = - L - _|- 8.0} .60 | 18.0
+_30-03 | (Withdrawn) _ L Tl oo - L o_o =z 4 _— L o _|l. 044 _— 1 _—
;
1 _30-04 |acéministration Prog.l _-_ | _-_|_- _|=2s5.0} _ _|_ _ _{_ _ 1 _ _l_35.0f 80,0 l110.0
i
el -
gh:m acstivities
| Totals 162.6 10.7| s54.4|132.1 130.8 |151.2 l468.5
65.1
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-2 l'.’?&.:i CWICH ZDUCATICY - LIBZRIA l ot
oo so: Initiztion Date: 19077
A STAaseav sremldae cvI bty A T, - 3 ) v - -
-2 Zostes “nity within the Liberian }ao?r movement : to Phase-over Date: 1982
assist 1l tnhe creation of effective headguarters staff,
especially in the field of trade union education and to
oremote the overall develcoment of the Liberian labor
=Oovezent.
Descriztion:
ing 2 merger of the United Workers Congress and the Liberian Federation of Trade
ns, the AARLC is offering a modest training program to b th centers based on their
-erical size. A fully coordinated program will not DLe possible until the merger takes
place. The GOL suzports the merger.

9-0 M&maﬂm L irerIr



e A. A. L. C. ACTIVITY PLAN SUMMARY 1980 - 1982

=101
SoPNEs 5T ‘ OUTPUTS
ACTIVICY = end 1980 1981 1932 Total
30-01 3787581 425G N —
ll;‘t LISy 'fv; r::;:r'ﬁu\ /;_a;' \'..‘ 1’1. .’3‘.‘/1;’3 /Z s L’/?ﬁn'l r/’_‘ bR N ’_’3.',.’,'."'; /"'l'. 574 "?N,wp Q'fo’AL

Labor education staff -- employed:
-- trained - (No. of workshops) 2 1 1

Trade union members, officers, & leaders trained:

-— No. of seminars: 4 5 4
~=- ©No. of participants: €0 75 60

Headguarters offices for merged national labor
center equipped, including provisions for Trade
Union Education Department: 11

e ia bbb




—mrem TmTS éY Actual i Estimated 1979 [Planned|plannediPlenned{Planned
INEUT ITEXS o end '78 769 3 1526 1980 1981 1982 { Tot=]
irilv- 13.7¢
Camsul=zn=s {(Fees, Per Diems, Transport, etc.):
Z.3. or 3r€ Country Trazining:
Cormodities: . .
= Equirment (offices) - — 4.0 3.6 - 7.6
Furnishings (offices) — - 12.0 — —_— 12.0
Suz-totel: § i 16.0 3.6 19.6
L)
Locel Hire:
Instructors (2) _ - 8.0 8.0 6.0 22.0
Zocal Staff Trensrgort (Fares, P.D., Vehicle Op.) _ 1.0 2.0 1.4 . 4.4
Training:
Seminars (P.D., transport, supplies,
rentals, etc.) - 2.8 12.0 11.0 10.0 35.8
Cther Costs:
Suk—total: Y — 3.8 | 22.0 }20.4 }16.0 |62.2
——— EST. _

34.8

3.8

38 .0

24.0

16.0

8l1.8

s ~m—em—y = | Title: Dates (of submission & revisions):
30-01 TRADE UNION EDUCATION - LIBERIA June '78, May '79




AL L.C. ACTIVITY PLAN SUMMARY 1980

E - 1982
7
ACTINITY = § TITLE: AALC Representative:
30-02 LITERACY TRAINING - LIBERIA SMITH
Zurpose: Initistion wate: 1978
To promote overall development of the Liberian labor movement Phase-cver bDate: 1983
enable present and potential trade union officers to better
serve the workers and union members by improving their skills
in reading and writing English.
Description:

Members of the two competing trade union federaticns are eligible to take the literacy

courses, which, to date, have been widely popular.
that interest in the program is growing. Until the merger of the two exi
labor centers take place the program. helps maintain members' interest in

Jo-02 Lirerney TRAIAVINCG

Waiting lists for the courses indicate

sting national
the trade union.

LiBersn




S A.A.L.C. ACTIVITY PLAN SUMMARY 1980 - 1982

N

= _ s OUTPUTS
Activity = 20-02 end 1979 1980 1981 | 1982 Total
— 19781 7€ 2526
Kli’f»}'ﬂ‘;/y:-: v‘ﬁ.j 'Zﬂﬁ'ﬁi.') :_7'3:7’? B’.Mv.*g Q,M‘,_ -;Z/’N;-(? /: L aw&‘ta A‘nu}l ;‘7,:’” > /}-’f—’va §
Literacy courses provided - (No. of courses) 4 4 4
- (No. of participants) 120 120 120
GWwC and LFTU Education Directors trained in the '
administration and design of trade union
literacy programs - advisory services: 1 1 1
- No. of workshops : 2 2 2










A. A. L. C. ACTIVITY PLAN

oo T ¥ T SUMMARY 1980 - 1982
RIS QUTPUTS
i fooserides = ; Lo 1979
ATTivice 50-04 ond 1980 1981 182 Total
> - TS
19781 /<8 5726
e rasrs P : SN °

[{","7';""‘/""" ek i\ Zemss VT ohwes o g2 YZwses Yo ron Y P Vo rnt Yo Vo ronnt.

Cffice facilities for merged national labor
center Iurnished and eguipped: - - 1 1

Transcort capakility of new central labor 3
zodyv improvecd: - - 1 1 '

Acministrative staff orf merged national
labor center - employed: 2 - - 2

- trained: - - -

Local, regional, and national officers of merged ]
national labor center and its constituent ]
unions trained - No. of seminars: 3 6 12 21 b

. . j
- No. of participants: 5C 120 240 410 §
3
:
E
A}
3
] TR —— o = == SR TANECSS U NTE sl A Rl AR X s I IR i N o e N B i i A R RS SR Y e M e T T L T




IN_SQ0U
emeem T | Actual | Estimated 1979 {PlennediplannediPlznned{Planned
IANZToL LiLoM to ernd '7§, 769 { 1520 1280 1981 1882 Total t
(nde-122¢
Consuli=zznss {(Tees, Per Diems, Transport, etc.):i
T.S. or 3ré Couniry Training:
COmmRtities: gefice eguipment 3.6 3.6 —_ 7.2
Furnishings 5.0 5.0 — 5.0
Vehicle - — 12.0 12.0
Suz-tetalrs § ! /r \5 8.6 8.6 12.0 5 24.2
Toczl Zire: National Labor Center s:caff Q
personnel (2) 8.0 8.0 8.0 24.0
Local Staff Transport (Fares, P.D., Vehicle Op.) 1.4 1.4 1.4 4.2
Treining: 7.0 17.0 29.0 48.0
+her Costs: Training maauals and books - — 9.6 9.6
Sub—total: J \ 16.4 }26.4 48.0 85.8
TOTAL: 25.0 435 0 | 60.0 |110-O

e had Penstanl <
Fr SR --Y -

| 30-04

Title:

ADMINISTRATION PROGRAM - LIBERIA

May '79

Dates (of submission & revisions) :

A=
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: To assist

+hich participate f£ully i

ACTIVITY PLAN SUMMARIES -

RICAN-AMERICAN LABOR CERTER

ENTRE

AFRO-AMERICAIN DU TRAVAIL

1280

-
=L
s

~

'J

Zavelezgment.

« - -
I.ocal Ezonsor:

-y -l
AATC Reorasgentetive:

To be appointed

Zambia Congress of Trade Unions

(2CTU)

frer, cemocratic, self-reliant, responsible, and effective trade
n tie processes and benefits of economic, social, and political

Agtivizy Tidle: } wm.  to|1979 Estimated Submitted for 1980. Budget pPlanned Eiéi%
2 | 12/31/737 575 1526 Joriginall Rev. Rev. Rev. 1980 1951 1982 1526

FRIC Fresenca: 31.00 - _ _ 60.0 57.2 61.2

{ 31-0L | Collective Bargain.| - - - 40.0 69.0 69.0

!_ -— - -— p— — -— -— — -— -— - — — —— — -— -—— — — — — —— — — —— — —— — — A aud —— — — — — — — -1 — —
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i

i

]

i

; g Activit:ies

iPa-:°c V

§‘“"" ‘ - ‘ - l - 100.0 1 126.2 | 130.2




1980-1982

RSONNILEL COSTS

LIRSS

Prepared by:

CONNOR

Date:

OoCT 79

1980

Suab-
mission

Estimates of

future Budgets

Total
o 1982

1981 |} 1982

under
G 1526

12 12
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1 .ocal Travel 1,500] 2,000 4,500
257 C CiHice & Communications -7503 1,000 2,250
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A.A.L.C. ACTIVITY P LAN SUMMARY 1980 - 1982
o

JERE —~———
ACTIVITY # TITI]

AALC Representative:

31-01 COLLECTIVE BARGAINING - ZAMBIA
Purpose: Initiation bDate: 1980
To establish within the Zambia Congress of Trade Unions Phase-over Date: 1984
(2CTU) and its affiliated unions, by 1984, a capability of

engaging ir. effective collective bargaining covering a
comprehensive range of issues which concern workers' interests.

Description:

The Zambia Congress of Trade Unions remains as one of our closest friends in Africa. They
also represent about the strongest paradox in Africa - a strong and truly democratic and
independent trade union movement in a country whose ideology would not be expected to
allcw sucn a thing.

1
s
N
Q

TU hos its full share of problems. The economy of the country is bankrupt and the
organization is constantly under attack by strcng elements in the party who want to have
t:ade union movement like that in Tanzania, or, as they openly state, like North Korea
or Cuba. First, party committees were set up by the Government in each workplace in an
attempt to weaken the role of the trade union. When this didn't succeed a new law created
werks councils"” which would have the same effect. These too, seem to be largely unworkable
and are not appreciably weakening the trade union role. The attack on the independence of
the ZCTU however, 1s constant. Last vear a proposal was made for the party to vet any pro-
tosed candidates for trade union offices. This was rejected by the ZCTU and has temporarily
Teen Tuf on the back-burner - but it remains a threat. The 1979 situation, in the country
znd with the ZCTU, is critical. There are supposed to be national elections within the trade
unicn movement before 1980.
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lv the ZCTU does not discuss with us their problems with the Government or the Party

v are very careful that our assistanc- does not become a political issue. But these

=s do affect what we can do 1n Zambir 'n 1978 we ran a highly successful symposium
zeneral Secretaries of all of the 1..tional unions on the state of the Zambian economy.



SI-0/

vity =#31-01

WO

ere lucky to get an extremely able person to direct the symposium and the

was overjoved about the outcome. Moreover, ZCTU officials have stated

r Zesire o hiave a resident AALC man in Zambia to advise them and to assist
nelir educationzl zrogram, especially in the areas of collective bargaining
eccncmic issues.

orogram woulé emphasize training for ZCTU and affiliate national union staffs
the iIrrrovement of design and curricula of the programs they run.



o e e e -— ~ . - I SN | S E AN . - - rm ~
CUTECTE QUTPUTS
S e Y ees emae 10, 1¢7C
Azzivizy = oA e ong 197° 1980 1981 | 1982 | Total
21-=0 IAM3IA '['.978"43_’(5’-?_;:.6 G /526
g el i L .
PP S VST 9‘«»‘#’»—‘.:7,';_7-.;'( Tavens rnte Znnini /L-nm.. Dwies /.i‘n'ﬂ-' ’3-.,«.-.;; Verront,
<oT0 st=2If trained in collective bargaining technigues
-=— o. oI gsarticirants: 4
Fztionzl cwnion st2ffs trained in collective bargaining !
(censtituency Is approximately 30 persons) ;
- - - - - - - . L
a2n2 1ngcustrizl relaticons matters: 2 2 2 6 :
-= 0. cI seminars: ) ]
Atove stazaif memhers trained in adult education - 2 2 4
Technigues and munning collective bargaining
Courses Ior thelr respective constituencies
-- No. oI seminars:
Ixecutlive committee members of ZCTU and affiliated
matlicnzl unicons informed re the processes of
ccllective zargaining ané skilled in their various s
roles: : -
-- Xo. of workshops: ‘ 1 1 2 4
-- Xo. of rarticipants: 30 30 60 120
Zocal unizcn officers knowledgeable and skilled
in alil asgects of collective bargaining applicable
o thelr level of responsibility:
-- Xc. ¢f sexinars: 4 4 8 13
-- No. of participants: 100 10¢ 200 330
2 mzfority of active union members knowledgeable ]
zzout and suprcortive of the collective bargaining 3
T Iocess - - 1 1
Currziculza and lesson helps for the above training
sexinars develorzed: 1 1 1 3
1 H
oo = 24 — mmL o T O o M 1 SR 2 e Sl NS SN AN, S K N TR e IO N N TR ATy 2
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TS _S000
-2 TTIDNS Actuals! EEtimated 1_979 Plannediplanned|Plannedi{®Plsnned
ST T to end '78 769 § 1526 1080 f 1981 1087 | Totz=]l
it fal 0
Somsulszncs (Tses, Ser Diems, Transport, etc.):
T.S. or 3z<c CZountry Trelning: 2 persons 3 moS.
Zommosities: each 15.0 16.5 31.5
Tehicle - 12.0 —_ 12.0
Suz-zozal: 3 i/ - i27.0 1 16.5 | 43.5
_ccel Hire:
Ioc2l Staff Trensport (Fares, P.D., Vehicle Op.)
Treininc: Seminars 23.5 26.0 36.0 85.5
Worxshops 13.0 13.0 13.0 39.0
Cther Costs:

Production of course outlines and

lesson helps

10.0

40.0 42.0 52.5 {134.5

—ATLT
P R e

40.0 { 69.0 69.0 | 178.0

s e Title: Dates (of submission & revisions):
Yoo Oct. 7
31-01 COLLECTIVE BARGAINING - ZAMBIA 9
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Suroose: To assist in € é
unicns which participate Zully in the ©
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Sevalozzment,

»

crmocratic, self-reliant, responsible, and effective trade
rocesses and benefits of economic, social, and political

Zocal Sconsor: Confédération Nationale des Travailleurs du Togo (CNTT)

Supplied from Regional Office

RoTivizy;Tizie: Cum. to}l979 EZstimated Submitted for 1980. Budcet Planned gg
= 12/31/73T =75 1526 Priginal Rev. Rev. Rev. 1980 1981 1982 1526
2=IC ZPreosance: - - - - - -
: ‘ ‘
! : |
P - - . - S - ! ~
i52-C1 i1Trade Union Education l€.6 - 1.0 - = - - - = -
i — — ;— — — — — — — — ——— — —— — -—— —— — — — -— —— — -—— — — —-— — — P = — — — — — — — - —
P
.32-CZ  jCo-op Program 17.4 5.1 20.5 - - - - - - -
i
»22-C3  iFR. LIT. & Eng. Lang, 8.0 - 1.0 - - - - - - -
:
E"ﬂ) ~ . in Ny o .
132-C<  iCo-op Enterprises - - - 47.5 1 = - - =, 32,0} 25.0
: — — ': — .-—. -—' — — —. — T - — -t — — — — — — —— — — — — -— — — L — W — - — —— —
s iTeasibility Study Zor
i i - - H
f22-05 _1T.U. Medical Prcgr *:1_!_ - - - - = - - — 9_.0._ 180
; s i - T T - - B
s -~ - 2 s -
:22-C¢ l Advanced T.U. 'I‘r:a;rul - - - 12.5/] - - - - 27.5 36.0
; i
1
{Yzw Agtivizies
i
;w-‘“‘ ‘ 42 .0 5.1 122.5 60.0 65.5 79.0
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A.ALT.C. ACTIVITY PLAN SUMMARY 1980 - 1982

ACTINITY = § TITLZ: AALC Representative:
32-Cs CO-CPERATIVE ENTERPRISES - TOGO REGIOVAL OFFICE (LOEBARTH)
Furpese: Initieation wvate: 31980
To enable the Ccnfederation Nationale des Travailleurs du Togo Phase-over Date: 1984
(CXTT) to develop a network of co-op retail stores to serve

+rade union members, their families, workers, and friends.

The CXNTIT has adopted the policy of promoting co-operative enterprises as the most effective
waw ¢ serving the interests of the workers within the constraints of the current political

= g
- . .. .
ans econsmic situetion.

zving exmbarked on the course, the CNTT sought help and advice from several donors, chief
bein e AALC. On the CNTT's invitation, our credit union/co-op representative
uation andé recommended thait they seek the advisory services of Volunteer
S s result, over the past two years other donors have provided intensive
<raining Zfor co-op staff members, as well as some equipment, vehicles, and construction. There
esident advisor zrovided by the UNDP. The CNTT has now requested further help from

ne AALC work closely with the CNTT to develop an integrated approach which,
3 nce of other donors, will seek to plan the timely co-ordination of

S , eguipment. The plan calls for eguipping stores under construction,
ng Zor officers of the local co-operative organizations and for required staff, and

ment of an informed co-op membership.
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A.A.5.C. 5CTIVITY PLAN SUMMARY 1980 - 1982
B FEASISILITY STUDY FOR TRADE UNION 'AALC Representative:
32-C5 MTDTICAL PROGEAM - TOGO REGICNAL OrFICE (LOEBARTH)

Initiation Date:

1981

To assist Confederztion Nationale des Travailleurs du Togo
bl

Phase~-over bLate:

1982

G
(CXTT) in obtaining the appropriate information from UNTZa
{(Zaire)} so tha £ may develop and adopt basic policies and
draw up viable plans for a trade union medical program similar
isse de Solidarité Ouvriére et Paysanne).

iscussed its 1n+erest in developing a medical aid and dispensary system similar

wiL las <
Lo CAS0O? in Zaire. Activity 32-05 would make possible a high-level fact-finding tour of
ASCF cduring 1931 and, assuming a positive decision, an intensive training period with
CASC? oI two senior CNTT staff persons who would be responsible for planning and initiating
the Tego program.

32-045 FEa<iRiz 1Ty STUDY For Tt /repreise. 32 0cRA,

/o0co




. A.A.L.C. ACTIVITY PLAN SUMMARY 1980 - 1982

(PRS-t W . OUTPUTS?
} setivity = todl 1979 1980 | 1981 | 1982 | Totsl
3205 1978 }7¢8! 4528
/2 ane /’;S.:.QL Lo /ﬁ—.- i Tovwsa\ Qerae r;f/:,v;“: e vt 4 s Vornni Vo Vo rvnt,

Policy with respect to CNTT CASOP-type program
developed and adopted& = 1

Staff responsible for initiation of Togo :
orogram acdeguately informed of the operation and
administration of UNTZa's CASOP program: - 2 ]

253




N -Admal;Esﬁnmimil9Z, Planned|plannedjPlannediPlanned
INPUT ITEMS fo end 178 769 _j 1526 1og0 4 1981 | 1982 { Toxal
Un:fe~)32L

~-meultanzs (Fees, Per Diems, Transport, etc.):
C.3. or 3r& Country Training:r (2 persons)
Commcdities:

Fact-finding tour of CASOP in Zaire

18.0

18.0

18.0

24.0

~oczl Stzff Transport (Fares, P.D., Vehicle Op.)
Treining:

Costs:

[P P

-’

6.0

18.0

24 .0

——r 3
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scoovzoy = | Title: rEaSIBILITY STUDY FOR TRADE UNION Detes (of submission & revisions):
32-C3 MEDICAL PROGRAM - TOGO '79
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ALALL.C. ACTIVITY PLAN SUMMARY

- 1982

e e

[ 32-03 ADVANCED TRADE UNION TRAINING - TOGO

s e

AALC Representative:

REGIONAL OFFICE (LOEBARTH)

To provide advanced trade union training opportunities
to the naticnal-level leaders of the CNTT and its pro-
fessicnal unions.

Initiation Date:

1980

Phase-over DLate:

1984

Descrirtion:
Tharcugn the co-operation of Friedrich Naumann Foundation, the CNTT is now able to
run its basic and middle-level trade union education program. Through Activity 32-06,
ARZC will co-ordinate its efforts with the CNTT, enabling the top-level national leaders
to particirate in educat*on oregrams which focus on their special needs and to give
leadershiz inn the ongoing education programs. Attention will also be given to the needs
of the trade union ecucation program instructors, both in terms of course content and of
adult education technicues.

S2-0&
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S A. A. L. C. ACTIVIT UMMAR 1980 -
PRSP OUTPUTS
Setivizy = 1980 1982 | Total |
32-06 — G ivit
Drwwsn | Lo Vonwea | evo\ Davw s DYoL
ey ¥
National trade union leadership trained
-~ Xo. of seminars: 1 1 2
-- Yo. of vparticipants: 10 10 20
Trade union irms tructors trained - - 15 4
-~- Xo. of seminars: 2 2 2 :
-- No. of participanté per seminar. 15 15 15
Trade union education handbooks developed
and published - 2 2
4




TN_$000
T\NTUT ITEMS Actual | Estimated 1979 PlannediplannedjPlanned{Planned
oo T to end 178 769 y 1526 1080 4 1081 } 1932 | Totezl.
. un:lz- /524
Consultents (Fees, Per Diems, Transport, etc.):
U.S. or 3ré Country Training:
Commodities:
Suz-total:
ocel Hire: A
~ocal Stzff Transport (Fares, P.D., Vehicle Op.)
Training: National leadership 2.5 3.0 11.0 16.5
Trade union instructor training 10.0 12.0 12.5 34.5
Cther Costs:
Editing and publication of TU Ed.
Handbooks 12.5 12.5 25.0
Sz-total: / [ \li12.5 }27.5 | 36.0{ 76.0
{ { \
oz \{ W 12.5 [27.5 36.0 | 76.0

LoooyTov = | Title: Dates (Of submission & revisions) :
22-02z ADVANCED TRADE UNION TRAINING - TOGO May '79




AFRICAN-ANMERICAN LABOR CERTER

AT ™/, RIS L — r
34 CENTRIZ AFRC-ANERICAIN DU TRAVAIL
ACTIVITY DPLAN SUMMAL S - 1l¢80
= & 2 1 ~alian 3% - £ a0t
Sooemacss: T2 zssist in the Sevelcgmant cf free, democratic, self--e}‘auti respon§$ole, ghd e;recglvgh?rade
wnisns which particizate Zfully in the processes and benelits ol econonic, social, and political
Szvalozmant.
—ocs. Sconsor: Trade Union EZcucation Committee
23T C F=scressntsTive: To be aprointed
- 1 SO0 T o <wmat oS L. £ . + Plapred Total
foToenTy TiTla: PCum. TolL3US Zsiimatec Submitted for 19€0 Bucoe \n GnSer
Z \ =2/317757T=2g 1375 \ricinal Rev. Rev. REv. 1¢80 1981 1282 1526
p []
Fehes FISSEREEr 35-00 T - - 55.0 ! 48.3 61.3
i
2. - TraZe Union !
- e - - bt - —
;Cevelozment 90.5 | _199.0_j109.0 - -
y
i
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Date:

oCT 79
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Zsti

mates of Tuture Budgets

[ PSOY

Total
o 1982

1981

1382

under

G 1526

~ . -
B R
etairce Teoswan mne

36

81,000

i 1,475 1,975 5,838

i S—.cwznces:

§3 :_::\-:si::;: e« ® o o 6 & 2 & 8 »® ® o 9 9 ¢ ® ¢ 8 0 0 0 4 - §‘DOOOO. > :7‘0I0.0. e e ® & ¢ & ¢l o 8 & s a4 a ¢ o © & & oo 19‘5QQ
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2 e e AF tfecie 665 665 1,995
Soanzion i: ReZrement 5,535 5,945 16,605

. ; P

H orxmen’s Compensation 2,700 2,700 8,100
2ond 310 310 930
Toighs Inmsurance 200 200 600 &
Mfadical i LiZe Imsurances / ‘ 1,900 1,900 1,900 5,700

53,488

46,785

59,695

159,968

1,000

1,000

1,000

3,000

i 287 C Cifice & Communications

500

w 1O

50

600

1,650

1,500

1,550

1,600

4,650

48,335

61,295

164,618

;i 54,988
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~otzl carried forward in $000

DA -

55.0
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A.A.LLC. ACTIVITY P L AN S U M MARY 1980 - 1982
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AALC Representative:
34-01 TRADE UNION DEVELOPMENT —-- MAURITIUS

Initiation Date: 1980

To assist in the develorment of a unified national labor
center for those unions in Mauritius that espouse the Phase-over DLate: 1982
principles of freedom and democracy, and to create a Workers

Zducation Program under the aegis of a trade union education
cormititee that will prepare the way for a national labor center.

or —anv vears the trade unions in Mauritius have been fragmented by political, ethnic, religious,
and other ‘o*ces. The most fundamental split at the present time relates to political ideology --
= = hetween the free trade union elements and those who advocate a communist type of labor

itical party in Mauritius has created for itself a trade union organization

t its political objectives. It is allied to, and supported by, the WFTU,
side*able power. It has captured the "blue collar" workers cf the docks and,
of the transport industry. It has used this power, from time to time, to subject
o economic and political blackmail, with successes that have ied to further

, the free trade union elements (a majority of the workers) have been ineffective
+heir lack of unity. The Mauritius Labour Congress (MLC) (traditionally allied to
e union movements of the world) contains the largest trade union in the country --
antation Wworkers Union. At the moment, however, the MLC consists of little more
thz2n +his one union. Many of the free trade unionists from other industries who formerly

relconged to the MLC find it difficult to consider reaffiliation and cite the following reasons:
2a) there is close political tie between the MLC and the ruling party in Mauritius;
D) the Sucar Plantation Workers Union dominates the MLC;
c) +the dominan:t leadership within MLC is Hindu; and
d) Dot

h the Sugar Plantation Workers Union and the MLC have been ineffective in economic
action on behalf of the workers.


http:orgniati.on

Activity #34-01
Trade Union Development -- Mauritius
Continued

Recently the free trade union elements have indicated a sincere desire to seek unity
possibly on a basis other than rejoining the MLC. The most encouraging development in
this respect is their agreement to work together with the AALC in a common education
orogran, andé to use this program as a catalyst toward the achieving of formal unity.
Some procress has already been realized through AALC Impact Projects. These unionists
(2as well as the covernment) now want this type of activity expanded.

AALC proroses to assist a trade union education committee representative of the various
elezents that favor z free democratic form of labor organization. They have already
tarticipated in a number of seminars (sponsored by the ICFTU, ILO, AALC, etc.) equipping
thex tc ¢ leadership in kasic and intermediate trade union education; they now need

an experlence of running a viable program. AALC will make it possible for them to
organize and run programs for trade union membership and for local union officers. AALC
will take a major part by providing for model seminars and by providing advisory and
teaching services for others.

v-n

('D Qt

U

or need, as indicated above, is to develop a2 unified national movement through

the constituent unions can work together. This will require advanced training

ne national leaders of the various unions in such matters as ccllective bargaining,
econonic issues, Mauritian labor legislation, etc., as well as a number of work-
the issues of unity, constitution, administration, organization, etc.
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34-01 will provide the advisory services of an experienced American unionist,
be a catalyst in the unity discussions, and will bring knowledge and advice to
plex processes of collective bargaining and modern industrial relations. H2 will
e a2 concerted educational program which will contribute to the growth and effec-
s oF the Lnions and the development of a truly national labor center which will
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cmme—m = A. A. L. C. ACTIVITY ? L AN SUMMARY 1980 —~ 1982

-

o OQUTPUTS
AcTivizy = end 1979 1980 1981 1982 Total

1978 | ISQIGL52E G526

p - cowe | wwen oy
(3 = AR I TR ;
/4‘;' CATAV/RRAY S i r D)/ ;_7':'1;1. &VN-J /2'}1/-'4 4'.7nﬂ.'-‘;" A.‘fJ."A. '?A,'J,‘,‘(p r/,;.)‘n'dl /:ZWUW A‘fl—’ﬂL

: 6 10 10 26

tion: 200 500 700 700
12l leaflets published and distributed: 4 5) 5] 16

Yo. of seminars: 3 2 1 6
No. of rarticivants: 90 60 30 180 {
]
Model local union officer training program demonstrat%d
¥o. oI seminars: 3 2 1 5)
YWo. of participants: 90 60 30 180

s :
pants: 25 50 50 125 F

Iaror legislation --
YWo. of seminars: 1 2 2 5 g
. 0% participants: 25 50 50 125 .

Tconcoic issues re labor in Mauritius --

Nc. of seminar 1 1 2 4
No. of participants 25 25 50{ _jlo0

£
creration of a National Labor Center -—-

.No. 0f workshopos: 3 3 4 10
No. of participants (25 to 30 key leaders) 20 °0 120 NA
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~amz:l-znzs (Tezs, Der Diems, Trensport, etc.):
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e, A RS e a e
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<= 1 3 5 -
Stencil scanner and others eguipment
s - evs -
related o publication of news- 1.1 1.4 .
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orkshops \ / 24.0 | 26.4 | 39.0 | 89.4

Czher Costs:
Stuprlies re publication and distri-
bution of newsletter and promotion !
leaflets N 3.0 3.3

4 ' 1 { 89.0 97.9 {107.6 | 294.5

“aszl Szaff Transport (Feres, P.D., Vehicle Op.)

|77 777777 Seminars 62.0 | 68.2 | 65.0 [195.2
! 0
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} Is-01 MAURITIUS Trade Union Development Oct. '79
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%’ A0 AL L. C. ACTIVITY PLAN SUMMARY - - - - 1980-1982 H
§ Ceuniry: identification # Prepared by: Date: g
% IAIRS 39-00 ]
3 PERSONNEL COSTS COINOR ocT 79 i
* 1 o D
3]
§ 1979 1580 Total |
3 Acteal Tst. | Sub- Estimates of Future Budgets to 1982 i
§ under | under |missionl 1981 1982 under i
) 769 1G 1526 G 1526 &
\zn-monits 3 9 12 12 12 45 ‘
?}_,Za,_. 6,176 | 22,200{ 29,185| 30,050| 30,935 112,380 ﬁ
—— R
TGl A 390} 1,015{ 1,5881 1,975| 1,975 6,553 F
I s"iowances: k
3 Shea v Coaaie - i
: :_:::-si:::. ® ® & © 9 o ® ® & o 0 & O " v O ® o & o o o 4 o @ / l'lioooooo ]2’000 L L] .lgl.o.oo .103£0000 ® a ¢ & ¢ & o]l o 0o & » 8 0 » & ¢ 8 @ O olo o |4?’QO.OIOI C':
— c_jo_‘ 2,200{ 3,000{ 6,000} 4,000f{ 4,000 17,000
— - - @ ® ® » ® ® © & & & & 6 8 6 0 & 0 v g O L) JEAN B RN A S Ad LA A g i ® @ « & & & ale® o o o o * o e @ @ 5 9 & s]le o o ¢ ¢ © 0 4 o 0 s 0 s 0 0 ')') [ ] hQ. . o
e I U i 1,2350° 4,4d0] 5,8371 6,002] 6,200 | )\ f L L P00
Tos2-07-11%inE teeeooscesonccnsns 828 ..2'.5.0.0 . 2,300 ..2.'.5.0.0.. 2'.5.0.0 .lQ'.O.O.O l
Densicn & Reidirement 1,266 4,550f 5,983 6,162| 6,342 23,037 }
= - - o !
Worxmen's Compensation 675 2,025| 2,700 2,700} 2,700 10,125
i Sond / 310 310 310 310 1,240 §
Tlight Insurance / 200 200 200 200 800 §
Vedical & Life Insurances 474 1,422} 1,900 1,%00f 1,900 7,122
§ Tome Leave or R & R / 4,500 2,000 5,500 2,500 14,500 4
{ Traanspor: to & Irom Post / / / / / /
3 Sub-total 13,244 57,162} 70,203 | 74,319} 72,562 274,246
a3
. Local Travel 157 500{ 1,000 1,200) 1,500 4,200 &
: AALC Cifice & Communications 1,500 4,500/ 9,000 9,900{ 10,900 34,302
-:, W
P Sub-total e 1.757 5,000} 10,000 { 11,100{ 12,400 38,500 3
{ . !
§ IOTAL 15 001 62,162 80 203 85 419 84 962 312,746 %
S o R T o ik ee e ercoir e s S, .- ; e . . A DR 4
Total carried forward in $000 =50 62.2 80 2 5.4 84 cH 312.7
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ACTIVITY & | TITLE: AALC Representative:
39-01 CASOP HOFFMAN
Furpose: Initiation Date: 977
To help CASOP operate at a high level of coverage and Phase-over bate: 1981
efficiency in order to meet the mandate given to the Union

Nationale des Travailleurs du Zaire by the GOZ with respect
to medical services for workers and peasants.

a mutual aid society designed to deliver health and welfare services to its
in urban and rural areas.

LAl
-4

h AALC assistance UNTZA has succeeded 1in establishing CASOP mutual aid societies in

eicht recions of Zaire and Kinshasa. As a result of joint efforts made by UNTZA and

mem ip, CASOP has six dispensaries and polyclinics in urban centers and is planning

S to the existing two medical centers in rural areas. Trade union officers, shop stewards
ional committeemen have been trained in the administration and promotion of CASOP.
personnel of the several dispensaries have received medical training. The program

—-81 calls for an expansion of the present training program with special emphasis

stics and planning, programming and management, budgeting and accounting. An inter-
conference addressing union-sponsored health delivery systems is contemplated in 1981.

YJA "
0 ct

¥
»

N o(F e gk
O ¢t
w 0

|
)
b
0
H
0
o)
',J
o]
-

+
.

(1
W o w1~
(@)

e

3ecause of the immense size of the country, complicated by extreme communication problems and
because of the great number of possible particivants, it will take several years to accomplish
CaS0P's objectives of blanketing the rural poor with its health and welfare coverage,
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R A.A. L.C. ACTIVITY PLAN SUMMARY 1980 - 1982

CUT2UTS OUTPUTS
Activity &) 1979 1980 | 1981 | 1982 | Total
39-01 978 | 7S IG 252G, _ G IS2E

-—':.-"’1 v smrma
FEb 4 e . -
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CASOP clinics established: 1 2

CASO? administrators trained - (No. of seminars): 3 3 ‘
- (No. of participants): 75 75 %

CASOP administrative procedures established: - -

CAS02 training officers trained: 4 -

UNTZa shop stewards trained as volunteer CASOP reps.

-- (No. of seminars), 8 7

-- (No. of participants): 320 280
CASCP staff member trained in public health: 2 -
Pharmaceutical and medical supplies shipped from USA

{(No. of shirments): 5 3
International Conference on union-sponsored health

sexvice delivery systems: - 1
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iU.3. or Ird Countrzyr Treining: ;
P A ngi—-o=s =
! Snicment of pharmaceuticals — 2.8 15.C 10.0 27.8
i
H ) i i
1Sut_sosals { i — i 2.8 15 .0 i 0.0 3/ 27.8
Zogzi Hire: -
AALC Assistant Director : i1 6.9 :}S.O 11.0 -
i Secretarv/Office Manager ! - 4.8 - 20.8

P.D., transport,
etc.)

supplies,

-~ e -

(50%) :

oozl S==fZ Transport (Feres, P.D., Vehicle Op.

) —

13.1

60.0 67.0

45.0

16.0

172.0

22.6

78.0 99.8

DT TSN

63.2

\ 241.0

EST.

} 22.6

8

= mompes

80 114.8

s o0 na 8 o

73.2

. 268.8
200.0 L. - i ot
e e _ | Titlies A {Dstes (Of submission & revisions) :
FelolT | C.A.S.0.P. - ZAIRE May '78
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A.A.L.C. ACTIVITY PLAN SUMMARY 1980 - 1982
ii:?:?:?f = r?ZTLE: AALC Representative:
LS 2-02 { ZAIRE INSTITUTE FOR LABOR STUDIES HOFFMAN
Furpese: Initiation Date: 1979
To create yithin the educational and research depar?ment Phase-over Date: 1984
of UNTZa, Dby 1984, a four-vear evening program of high

level trade union studies for an intake of 50 students
per vear and a graduation of at least 30 students per
yvear.

nal skills will unable them to function more effectively within the labor movement
its relztions with management and the Government. The program began with the
ol the Institute in October 1979. Staff is being selected, course and program
orecarations are underway, and letters of agreement are being drafted. The selection of
students has started, and the necessary equipment is being purchased. The Institute will
c
=
[
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s A.A. L. C. ACTIVITY PLAN SUMMARY 1980 - 1982

CLUT=207T 5T : OUTPUTS’
Activisy = end 1979 1980 1981 | 1982 Total i
39-02 1078 | 748G LSRG, G i526 &

1
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Activity plan discussed, agreed, and signed:

Academic staff selected and employment agreements

signed:

-

Acdministrative staff employed - (No. of persons): E
Offices and classrooms enuipped: | 1 ]
Class participants selected and registered: 50 90 125

Participants graduated from four-year course: . - - 30

General curriculum developed: 1 - -

Course outlines and lesson helps developed: 3 5 7

Downtown office provided: . ’




—norem TmTeeg J.Admal Estimated 1979 Planned[planned|planned|planned
io end '7& 769 y 1526 1080 198], 1982 | Tot=1

Urder 152¢

4

Samsiltsnss (Tses, Per Diems, Transport, etc.): / __ 3.0
.S, or 3ré Counzzy Training: . 3.0
Coommodicias:
Tzuivment and furnishings for offices and
classrooms 7.5 2.6 2.5 1.9 14.5

reomzo: ! 7.5 5.6 2.5 1.9 14.5

oozl Hire: !
Institute Director
11.2 12.1 13.3
Secrezarv/achine Operator 2.0 3.2 3.6 4.0 {(123.3
Instructors (emploved by teaching hour) 9.4 25.1 39.4
oz2l Stzff Trenszort (Feres, P.D., Vehicle Op.)
Training:

CZIice Tent & utilities (25%)
:hnlicasions (Promotion materials, course / 5.0 4.0 4.4 4.9 18.3
ouztlines, lesson nhelps, etc.) — 8.6 15.0 21.9 45.5

valintenance ¢f eguipment - 0.6 0.9 1.0 2.5
Suz-zozal: % 7.0 | 37.0 61.1 g4.5 |189.6
— - \ -
“CTAL: TN 14.5 42.6 63.6 86.4 {207.1
s m——eemm—ee o} TITla: Dates (of supbmission & revisions):
ST TAIRES INSTITUTE FOR IABOR STUDIES May '78




o m———o—— S B o AALC Representative:
E LIy P e -~ o ot - -
32-23 UNTZA WOMEN'S DEPARTMENT Hy Hoffman
Torooze- Initiastion vate: 319g0
W13 el . Phase-over Date: 1984

To establish an UNTZA Women's Department, fully staffed
anc sufficiently funded by UNTZA to administer a national
Trogran serxving 1,000 women each vear.

a women's department to deal with the needs of their women members. It is
ere are approximately 710,000 women in UNTZA who will eventually benefit
orroach, dut initially it will serve approximately 1,000 per year in the areas
ocment and self improvement.

Sective of the new department is to deal with "women's socio-economic prob-
reasants, and housewilves." Specific program areas are women's
ifare, basic education, and technical training.

('D(D

gram calls for two-day workshops throughout the country. These
ted with regional meetings in Kinsangani, Lubumbashi and Kinshasa.

artment will publish material for the women of Zaire including an educational
rogram procresses the Women's Department will establish social welfare centers which
will offer MCE assistance, literacy training and preventive health care. Separate programs

in the vccational training field, in identified areas of need for specific skills, are planned
fcr unemrloved women.

37-032 ONTZs Worerw's Zeparracs 7 ZAIRE



S A.A. L. C. ACTIVI PLAXN SUMMARY 1980 - 1982
CTTSITS . OUTPUTS
Activizy = 39 &l 1979 1980 1981 { 1982 Total
~03 978 NV T LR C | | G I5RE,
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TWO S2aVv wWOIXsnops
0f worXxshops:
of rarticipants:

- .\.Oo
O.

Regional meetings for former conferees
-- Xisangani-
-~ Lubumpashi
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SCTIVITY = | TITLE: AALC Representeative:

38-C4 CAS0OP (P M I) Maternal & Child Health Hoffman

Turoose: Initiation vate: 1980
As rart of an expanded health service of UNTZA, to provide Phese-over bate: 1984
merders with a maternal and child health program (PMI)
which would include: health education, nutrition and
famiiv clanning.

29 a2 LAShAD/Pri1YMarerene dun CHitr Mea,ren 10 &

ent CASOP program is curative and does not have resources to design and lwaplement
1lth oprograms.

‘ve medical service established by the labor movement of Zaire to serve
‘a-ge varts of the rural population. It has a nationwide system of
resent the infant mortality rate in parts of Zaire is 50%.

—hat amm  as cesrad Tk e e

0 institute a PMI service. The service would provide:

)

1) Advice o mothers on infant care.

2} Tollcw-ur 0of child growth.

Z) Yaccinations.

4} Instruciion and assistance with successful weaning.

5) ©Prenztzl andé rosinatal consultations.
A il orogram nhas deen or parec in accordance with the above outline. It is planned to open
nine centers {in cdifferent provinces over the next four years) so that the entire coun-
“rv is covered. The first pilot model will be built in Kinshasa.
There is a core of people available to staff these centers. However, a program is needed to
uncrade ané retrain most of them. Health education will be a major component of the program.

2lans inclilude the contruction of a headquarters building in Kinshasa, once the program is
- 2

cnéer wav. a list of equipment has been prepared for the provincial centers and the headquarters.
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: XNational Organization of Trade Unions (NOTU)
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i PERSONNEL COSTS

i 1979 1980 Total

:; Actual =st. S:b- Estimates of Future Budgets ko 1982

1 under | under |mission| 1981 | 1982 under  F
X 769 |G 1526 G 1526 ¢
3; \zn-monshs 12 12 12 36 ;

30,000} 32,000f 34,000 96,000
} — - .
1 7.2 .CLA 1,588 1,975} 1,975 5,538
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P Soss Differeatial 7,500 | 8,000} 8,500 24,000
1 cost-ofliving ) 3,325| " 3,450| 3,575 10,350

\ 200 200 200 A00
Medical & Life Insurances /N 1,900 | 1,900} 1,900 5,700

3, Home Leave or R & R / \ 3,500 1,600} 3,500 8,600 g
‘ Transporito & from Post / \ 7.000 / / 7,000

Sub-total / \ 68,973 | 63,695] 68,830 201,498

ravel / \ 1,500 2,000{ 2,500 6,000
AAT C Office & Communications / \ 2,000 2,500 3,000 7,500
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e A.A. L. C. ACTIVITY PLAN SUMXMARY 1980 - 1982

S s gel e v QUTPUTS
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NITU cifizes renzbilitated:
Vz=ignal office furnished and eguipped: 1 1
Western Rezion office Zurnished and eguipped: 1
Zu:zandz Regicn office furnished and eguipped: 1 1
Tzstern Recion cifice Zurnished and 2quipped: 1 1
Yorshaern Zegion oifice Zurnished and eguipped: 1 1 ;
]
NoTU's transgort carability re-estaeblished (6 vehicles)f: - 1 1 1
} ]
N2TU's organizaticnal infrastructure re-established: 1 1 ]
Txecu=ive officers of NCTU & affiliatecd unions trained:
N2, ¢ seminzrs: 1 1 2
Wo. o Tarzicizants: 30 30 NA | *
] ;
Reziznal znd Area Secretaries trained: 3 ?
Wo. 2I ssminars: 2 V2 4 ;
Wo. P particizants: § ]
60 60 120 ;
Distriz= rapresentazives and local officers trained: 3
Wo. cf seminars: 5 5 10 j
Wo. oI razrTlcozancts: [ 150 150 300
:
~rade uwnicn educaticn instructors trained: : i
No. oI szeminars: ; 2 i1 3 :
Ws. oF parzsicizants: 40 20 NA | *
NoTT Mewsoez=or tuzlished regularly: 1 - 1 ]
An o nosivite Plan Zoo ARLC/NOTU co-operation over .
cericd 1231-12: % develored. 1 - 1
* T- i3 ewxpected that these seminars will be
azz-andei oy the same zecrle
!
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