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___ 

ACTIVITY 


ACTIVITY 


01-01 

01-02 


02 

05-19-Personnel 

05-19-01 


05-22-Personnel 

05-22-01 

05-22-02 

05-22-03 

05-22-04 

05-22-05 

05-22-06 

New Programs 


05-28-Personnel 

05-28-01 


09 


15-Personnel 

15-01 

15-02 

15-03 


• in US$ 1,000 

PLAN 


BUDGET 


1980 


656.0 

255.0 


275.0 


45.3 

165.3 


38.6 

9.0 


39.0 

31.0 

13.5 

19.0 

25.7 


148.4 

148.9 


271.0 


39.6 

52.0 


SUMMARIES 


PROJECT 


911.0 


275.0 


210.6 


175.8 


297.3 


271.0 


91.6 


1980 


IONS*
 

1981 


666.7 

333.3 


295.0 

49.3 

177.7 


43.0 

7.5
 
35.0 

26.0 

17.0 

19.5 

14.7 

20.0 


150.9 

198.8 


240.0 


41.3 

65.0 


20.0 


-- 1982 

1,000.0 


295.0 

227.0 


182.7 


349.7 


240.0 


126.3 


(Continued)
 

1982 

733.4 
366.6 1,100.0 

310.0 310.0 

53.0 
190.7 243.7 

44.2 

28.0 
21.0 
23.0 
19.5 
16.7 
50.0 202.4 

165.5 
197.6 363.1 

275.0 275.0 

43.0 
46.0 

35.0 124.0 



-- 

(Budget Projections continued -- 2)
 

ACTIVITY 


16-Personnel 


16-01 

16-02 

16-03 


26-Personnel 

26-01 

26-02 


27-Personnel 

27-01 

27-02 

27-0 


29-Personnel 

29-01 

29-02 

29-03 


30-Personnel 

30-01 

30-02 

30-03 


3 1- Personnel 
31-01 


1980 


128.1 

20.0 

25.0 

115.0 


15.9 

55.3 


65.8 

44.7 

9.0 


18.0 


62.4 

30.0 

15.0 

32.0 


63.1 

38.0 

6.0 


25.0 


60.0 

40.0 


288.1 


71.2 


137.5 


139.4 


132.1 


100.0 


1981 


131.4 

...... 
60.0 

55.0 


17.9 

...... 
42.0 


72.3 

58.0 

3.5 

9.0 


65.7 

...... 
...... 

80.0 


65.8 

24.0 

6.0 


35.0 


57.2 

69.0 


243.4 


59.9 


142.8 


145.7 


130.8 


126.2 


1982 

133.2 

66.0 
77.0 276.2 

19.1 

50.0 69.1 

76.1 
80.0 

--­
--- 156.1 

68.5 

90.0 158.5 

69.2 
16.0 
6.0 
60.0 151.2 

61.2 
69.0 130.2 
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(Budget 	Projections continued -- 3)
 

ACTIVITY 


32-Personnel 

32-01 

32-02 

3 2 -03 

32-04 

32-05 


32-06 


34-Personnel 

34-01 


39-Personnel 

39-01 

39-02 

39-03 

39-04 


40-Personnel 

40-01 

40-02 


TOTALS: 


1980 


......... 

. . .. 
47.5 


12.5 


55.0 

90.5 


80.2 

114.8 

42.6 

60.0 

40.0 


72.5 

150.0 


3,866.2 


60.0 


145.5 


337.6 


222.5 


1981 


. .. 
32.0


6.0 

27.5 


48.3 

99.0 


85.4 

73.2 

63.6 

15.0 

105.0 


68.2 

91.0 

50.0 


4,036.7 


65.5 


147.3 


342.2 


209.2 


1982
 

. . 
25.0
 
18.0
 

36.0 79.0
 

61.3
 
109.0 170.3
 

84.9
 

86.4
 
15.0
 

105.0 291.3
 

74.3
 

150.0 	 224.3
 

4,324.4
 



Headquarters and 	 '
 

Administration - -" '-"'- -" - - ': " A 

ACTIVITY PLAN SUMMLARIES - 1980 

?ur~ose: 	:o assist in the develczo'nt cf free, democratic, self-reiant, responsible, and effective trade
 

aniens ;wi4ch particiate fvlly in tLe processes and benefits of econo.ic, social, and political
 

Loce! Sponsor:
 

AALC Renresentative: 

=m. tO i979Estmated i Submitted for 1980 iB-adet Planned l Total 
j___-____________12/31/'78 1526 Rev. I Rev. 10981 Iaricine !Rev. 	 1980 192 5 

1____________________preSence: 
-ST. 7341 

01-01 I1 ,692.91 139.5 600.0! 656.0 !J666,7i 733.4-


EST. EST. 
 _667
 

01-02 	 1,900.0 30.4 190.6 255.0' I _ 333.3 366.6­
-- - - -	 I 

_ 	 7 - - - _ - ­-1 t T 	 I 

- T 	 - - ­

.e~: Activities 

EST
a 5,592.9 16.9 1748.6 911.0 	 i 000 1,100.0 
__ _ __ _ __ _ __ _ _ * 	 " __ I___:_ _ __ _ __ _ __ _",_ __ _ 

918.5
 

D/10" "r Avr 	 AAf 

http:econo.ic


ACTIVITY TITLE: AALC Representative:
 

01-01 Headauarters and Administration NA
 

Purpose: Initiation Date: NA 

This Activity covers AALC direction and all headquarters Phase-over Date: NA 
based support, administration, etc. 

Description: 

No attempt is made to divide the time of any one person between administration and
 
inilementation roles; it is felt that any distortion resulting from this decision
 
would not be sufficiently important to justify the cost accounting procedures that
 
would be required.
 

The duties and responsibilities of all headquarters based personnel are set forth in
 
the AALC Personnel Policies and Procedures Handbook, a copy of which has been sub­
mitted previously.
 

02/ /95~~ p /40? 




R Y --- 1 9 7 9 -1 9 8 3.A.A.L.C. AC V Y PL AN S U M 


Activity 01-01 Schedule 1
 

Execu.ive Man/months
 
xecutive Director 12
 
Deputv Executive Director 12
 
Assistant to the Director - Program Development 12
 
Assistant Director 12
 
Controller 12
 
Evaluaticn and ?e-orts Officer 12
 
Publicaticns Officer 12
 
Procra. Cfficer 12
 
rrczran Officer Ii 12
 
Executive Secretary 12
 
Bi-1incual Secretary 24
 
Secretarv 12
 
Bcokkeeper 12
 
Receptionist 12
 

i
 

Schedule 2
 

Payroll Taxes 19,300
 
Life, .Health, and Medical Insurance 21,800
 
Bond 1,500
 

Pension and Retirement Plan 86,600
 

Work-.en's Conpensation 1,100
 
Faliht insurance 500
 

130,800
 

0/-42
 



A. A. L.C. A C T I V i T Y P L A N SUZMMARY --- 1 9 7 9 -1 9 8 3. 

Activity * 01-01 Schedule 3 

U.S. Travel 
U.S. Per Diem 
Foreign Travel 
Foreign Per Diem 

5,000 
1,000 
30,000 
16,000 

52,000 

Schedule 4 

Visas, permits, innoculations 
Com~unications 
Supplies 
Books and Publications 
Prcfessional fees 
Seminars and 7eetings 
Meeicai examinaticns 
Liability insurance 
Cons.-tants 
Miscellaneous 

1,500 
12,500 
8,300 
5,000 
4,500 
3,600 
2,500 
1,000 
12,600 
1,500 

53,000 



_ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ 

to~=aS 76 j2~ 
' ero ,e , ,, 420.0 


Salaries nis yte and 31).0SuoPersonne! (Sc.e&ae 20 
31 0
 .... e Benefits (Schedule 2) 


T raveI (Schedule 43; 52.0
 

0 Direct Costs )53.0
Or Schedule 

. i I I 


' _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ __ 

I 

2 I I
 I! 2, 


p! I 1
0 
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AcTIVITY TITLE: FIELD OFFICES AALC Representative: 
01-02 ADMINIST.ATION & SUPPORT N/A 

Purpose: 

This Activity covers program planning and implementation
through the Regional Representatives and their offices. 

Initiation Date:

I Phase-over Late: 

N/A 

N/A 

Co-ents:
 

No attempt is made to divide the time of any one person between adm nistration and
 
impLe-.entation; it is felt that any distortion resulting from this cecision would
 
not be sufficiently important to justify the cost accounting procedures that would 
be required. It is worthy of note that most of a Regional Representative's time is 
used in program planning and in program implementation; very little is used in 
supervisicn or adm.nistration. 

job descriptions of the Regional Representatives, and descrihtions of the kind of
 
ooerations carried out by Program Development Specialists, are given in the AALC
 
Personnel Policies and Procedures Handbook. A copy of this document has been
 
submitted previously.
 

0/ - o%,0V11V157'4 7-14AI ' 
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A. A. L. C. A C T 1 V I T Y P L A N S U X X A R Y --- 1 9 7 9 - 1 9 8 3. 

Activity # 01-02 Schedule 5 

PROFESSIONAL Man/months Amount 

Regional Representatives 
Program Development Specialists 

24 
12 

72,000 
24,000 

f 

/ 

LOCAL HIRE 12 12.00 

5,400 
6,500 
6,400 

19,700 
1,200 

800 

40,000 

Schedule 7 

Housing 
Utilities 
Cost of Living 
Post Differential 
Guard Services 
Education 

20,000 
3,000 

17,000 
10,000 
3,000 
3,000 

56,000 

Ol- OZ
 



S A C T I V I T Y P L A N S U M M A R Y 1 9 7 9 -1 9 8 3.A. A.L.C. 


Activity 01-02 
 Schedule 8 

Travel - International 17,000 
Per Diem 9,000 
Transport of personal effects 5,000 

31,000 

Schedule 9 

Local travel 2,500 
Rent and utilities 9,000 
Equipment and supplies 3,500 
Maintenance 1,000 
Visas, per-mits, etc. 500 
Co unications 2,500 
Books and publications 1,000 
Consultants 

20,000 
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------------------------------------------------------------

-- RICAN -ANERICAN LABOR C-,!TERF 
= " T -=A POA~ IMDU TIRAVAIL 
:ud .-=iiis 

.___ _: -ts-e devfcc-nt of frae, dc-cratic, sc2-reliant, responsible, and effective trade
 

"-- c-te"v in processes econcmic, social, and political
w---:hich za- 4, and benefits of 


develc -nt.
 

S=Z =S-. : National Labor Centers as Appropriate
 

-. Z Re-resen-ative:
 

:k .... tol 979 ,Est=,ted Submitted for 1980. Budget Planned Totai 
....../,z, PS _er_. - under 

211 1526 OricinaRev. Rev. Rev. 1980 1981 I 1982 526 

I-I-.act Fund 1,658 20.4 258.6 275. 0 295.0 310.0 

i------------­

A------_e
 
, ... 27.02 

I/- ____ .4 4, 7 

1 04,58625011I 25.1300
 
279O2~ 



A.A.L.C. A C TI V I T Y P L A N SUMMARY ztu -1967 

ACTIVITY TITLE: jAALC Representative: 
02 Impact Fund Activities as assigned 

Purpose: Initiation Date: NA
 

To establish and to strengthen relationships with African 
 i
 

trade unions. Phase-over Date: NA
 

To respond rapidly to new opportunities to develop free
 
and democratic trade unions.
 

Description:
 

Impact activities are self-contained units that are modest in cost (rarely exceeding $50.000)
 
and planned for completion in less than twelve months.
 



INPUT,, ITMSAcua Estimated 1979 Planned Plane Planned an 
INPT IEMSo end 7769 { 1526 ,90_!_19_81 19.3_2 | TOpt1~l
i i •• , ' J '| I....­

.~I I
 

j Impact Fund Activities 16.920.4 258.6 250 295.0 310,0 

II I
 
I I
 

I I
 

, . ..i l JI ; - U I I-Ii 

25.2S,68.I 0. I 50 3(31.i,3.
250 

02.IMPACTFUD ACTIVITIE_
 



- - -- - - - - - - - -

r: .'- :'0	 ' -- C££T-R
I C-'nry -_'grr' cfor: ,-§" APRICA~q-A ERIGAN LAE3OR 

A F M ARIA IU T AVAIL 
05-19-


ACTIVITY PLAN SUMMARIES - 1980
 

Purmos=e: 	:o assist Ln the development of free, derocratic, self-reliant, responsible, and effective trade
 

un.ons which participate fully in the processes and benefits of economic, social, and political
 
deve!ot-ent.
 

Loc=L Sponsor: Organisation of African Trade Union Unity (OATUU)
 

1AL Re-resentetive: Nancy Winston
 

too-1.1979 Estimated Submitted for 1980 Budaet Planned Total
 
I e _____n ... 	 under 

____ - /3!/78 7269 1526 oriaina2 Rev. Rev. Rev. 1980 1981 11982 1526 

=esnce: 05-19-00 436.0 16.9 52.8 45.3 493 530 

0. C R EDE 337.1 17.8 67.8 165.31 	 177.7 190.7
 

II
 

* 	 I 

-

zaIs-	 773.11 34.71 120. 6 1210. 61 1227.01243.71. -'< .'-..-/ivitie
 
5.
On 



A. A. L.C. ACTIVITY 

Count'ry: identification # 

HRegi;ornal
C.R. E. D. E. 05 -19- 00 

1, 
NLa 

___ ___ 	 ___ __-___ __.o__ __hs__ 

Sa.ary 

F. .G.A. 


I ousnceg 
0uc.tio.. .................... 

os: :erentil 
, Cost-of-living

Co .. . . ... . . .. 

i Pension & Retirement 

i'or'_-..en' s: Compensation"814 

Pizond 
i _--light nsurnce 

M.edical & Life Insurances 

:--o-e Leave or R & R 

tTransoort to & from Post 

Sub-total 

.ocal. Travel 

- LA.-C Ofice & Communicatons 

_ _ 	 __Sb-total _449 

PLAN SUMIMARY - - - - 1980-198 2 

Prepared by: Date: 

PERSONNEL COSTS 	 CONNOR OCT79 

1979 1980 Total 
"Actual Est. Sub- Estimates of Future Budgets 1982_Lo 


under under mission 1981 1982 under 
769 G 15Z6 G 1526 

486 .12 12 12 12 	 4 

9,307 22,200 21,000 23,000 25,000 	 91,200
 

5E5 1,360 1,287 1,975 1,975 	 6,597
 

104 8,000 6,500 7,000 7,500.29,000
 
........................ /........................... .....
 ... 

. 

1,179 
. I . A9 ..•• 

1,908 


/ 
/400 


681 

/ 

/ 

16,439 


289 

160 

4,440 4,200 4,600 500 ..................... 18 240 
850 2,050 2,050 2,050 7,000 

.•o• 	 .. 1. J•4Q
.9g . 0 	 . . .•o••••• .. .... o6..... . .0•o••••q ... .. • 0.. 

4,551 	 4,305 4,715 5,125 18,696
 

3.500 	 2.700 2.700 2.700 11,600
 

600 	 310 310 310 1,530 
200 200 200 1,000 

1,095 840 840 840 	 3,615 

/ 	 900 700 900 2,500 

5,000 / L / 	 5,000 

51,996 44,292 48,090 51,600 195,978 
600 7001 800 900 3,000 

200 3001 4501 500 1,450 

800 L 1,000 1,250_ 1,400 4,450 

T O TAL 16,888 52,796 45,2921 49,340 53,000 0,428 

Total Caied forw-ard in $000 16.9 52.8 45.3 49.3 53.0 200.4 

5"- _",.'? C ..­ ,. 



A.A.L.C. A C T I V1 T Y P L A N S U M M A Y 1980 - 1982
 

ACTIVITY TITLE: AALC Representative:
 

05-19-01 C.R.E.D.E. Winston
 

Purpose: Initiation Date: 1972 

To create an information center which will provide a Phase-over Date: 19?2
 
base for increasing communication within and between
 
African trade unions, and increasing the collection
 
and use of socio-economic data in Central and West
 
Africa by the trade unions in order to deal more
 
effectively and objectivelywith matters concerning
 
labor.
 

Description:
 

An agreement with the Organisation of African Trade Union Unity (OATUU) calls for the
 
transfer from AALC to OATUU of all financial and managerial control of CREDE by 1982.
 
The transfer process, however, will probably take a bit longer, possibly until 1985,
 
due to staffing and recruitment problems and the financial constraints currently
 
faced by OATUU.
 

At the present time, CREDE publishes "African Trade Union News", a fortnightly report 
of African trade union activities, "Labor and Development", a monthly analysis of the 
role of labor in national development, and a series of special research studies on a
 
variety of trade union and development topics. It has organized a clipping service
 
and reference library and runs seminars for publications and research personnel of
 
African trade union federations.
 

In 1978, OATUU appointed a Co-Director to CREDE: he is sharing the management
 
responsibilities of the Directorship with the person appointed by the AALC.
 

£2 j.1 At 



A. A. L.C. A C T I V I T Y' P L A N S U M M A R Y 1980 -1982
 
OTPUTS 0 1979 OUTPUTS _ 

Labor news service established: 
"African Trade Union News" -- No. of issues: - 20 

-

20 

-- Circulation: 12C I 130C 

Forum for exchange of socio-economic information 
established: 

"Labor and Development" -- No. of issues: 
_ 
8 3 

_ 

8 

1' 

-- Circulation: 20 L30 1301 

Research studies completed and published: 6 1 6 6 

Library and documentation resource established: 1 1 

Periodicals, books and documents acquired -- No.: 

Cataloging and classification system installed: -

Trade union researchers trained in special areas of 
research -- No. of seminars (one week 

-- N.o. of participants: t0 

11 
10 

11 

10 

-- On-the-job training (1 to 3 months) 
No. of persons: 

Trade union research needs assessed -- No. of coun-

tries: 

2 

2 

2 

3 

2 
2 

C.REDE executive staff Africanized -- Asst. Director: - - 1 

-- Director: - - 1 

CREDE managed and financed by an African institution 
-- Basic agreement signed: 

-­ Phase-over plan approved: 

-- Phase-over accomplished: 

1 

-

- 4 _ 

Il 
-l- -

_ 

-_ 
1 

1 



_ _ 

9l end '7E 769 1979 1 _ gQ01 !elI Ton'V
N.PU: -:Z'.S oActual| Estinmated 1526 IPlanned Planned PlInned Plnned 

- Fees, Per Di-.s, Transport, etc.): i 
''c--or 3rd Country ,raininG:
 

Office e--ai=-ent (furniture, files, etc.) 1.5 4.4 

1.5 4.4 
ir tI ....... - _ .6 _ i___ _ _ 

---. - -Z- Co-Di-ec.or (C J Couter-art) (1) " 26.5 
Assistant- Director/Office Manager () 18 30.0 11.4 
:_:i....al Secretaries (2) [ 0.4 

-- J 

-:1acnine Cerator 2.32 
,X-ssener1 

"-', overt -.e, & translation services 8 10. -. 
-- 'Fares, P.D., Vehicle Op.) 0.6 

Sn " Ce=:.-nars (1 week, 10 participants) ]--- -eiinars d 55.0 

O _ - - 3.8(transzort and per diem) 

- -_---S: Publication 4.9 17.0 53.0 
s tae2.4 12.0 31.0 

.2 3.5 2.8Suzscritions and books 
:*.pies i.5 1.0 1.6 


:aienne1.2 2.0 4.6 
--.. 1: 

-SS --Ji SHARE (Because a phase-over 4.6 
=Imn .-:,s. net vet been agreedto, AALC ! 

_-st. be mrenared to cover the full cost)$ 


-__ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _._ _ _ _.1'j7,B I 66.3 1160.9 
I ST. 

4.8 


4.8 

29.0 
12.6 
7.-7 

2. 

111
I 0.6 
5
5.3 

3.9 


56.3 

23.3 

2.9 

1.7

4.7 

I.'172.9 

5.1
 

5.1 15.81.
 
131.9 

_ 

13.8 190.1 
7.9 
2.8
 

!12.2 33.2

0.6 1.8 
6.0 16.3 

4.0 11.7
 

60.0 186.3
 
24.6 110.9
 
3.0 12.2
 
1.8 6.1

4.8 16.1 

4.8 11
 

_ _. _ _ _ . _
1185.6 1584.7

I,,•,, 

1 9 0E3. 17.8 67.8 _L65.3 1!77.7 1_ 7 L6005 

..-S_'eSS: Dates o-,-on-&erevisions) 

Oct. 79
C. R. E. D. E. L May '78 - May '79
C5-lS- IC" 

05--.I.T.,,. 

http:Co-Di-ec.or


-- 
- - - - -

Z,:= 771 UI- oZs AFRICAJ-A IR ICA3 LA1B OR C _.ITR 

-
AC--7VEv N T -..- - -1930=L XERUV:". E 


assist i:-.- dcvelcz ant cf re3, 4.-ocratic, setf-relian:, responsible, and effective trade 
"hi-"' :ricilate fulv,ine-rccesses a-n benefits of economic, social, and political 

z5z'.sr: National Labor Centers as appropriate
 

7.- Remresentit-ve: Glenn Lesak
 

_-.-F:_-c 


.... :c 9, E .ated Submitted for 1980 Budget j Planned Total 

___ _2/_7__ 9 1526 %riainan Rev. 1'Rev. I Rev. 1980 1981 151982 126 
___ 7--' 

05-22-00 1_.6 45.6 43.0 44.21.21 .6 

-
' =-- .U. & CO-OP D- V. 


N?:-,--. - 73.8 1 4.2 6.3 9
:-, - 26.2 3:8 35.0 28.0
 

C-2-- C.U. & CO-OP D-V.
Z.A3A -!00.0 - 22.0 31.0 23.0 21.0 
-.U. *_5-22-84& CO-OP DEV. - - - - 13.5- 17.0 23.0 
; :7, 'b-S _.i- 


-
- - 1 s0o*-
-
-
T-- - - - 19.5 1.5
-
 -
 -

R0EGIO:AL 30.0 I - 2.8 
-

25.7 1 
- --

14.7 16.7 

3 7 .0
ETHIOPIA 

Now ctiitis [20.0 50.0
 

1,182.71202.4
1435. 18.41102.9 175.8 

121.3O- 2 P 



A. A. L. C. ACTIVITY PLAN SUMMARY - - - - 19 8 0 -19 8 

Country: 
REGIONAL 

Credit Union 

Identification 
05- 22- 00 

1979 

PERSONNEL 

1980 

COSTS 

Prepared by: 
CONNOR 

Date: 
OCT 79 

Total 

SMan- months 
Salary 

Actual 
under 
769 

3 
6,048 

Est. 
under 
G 1526 

9 

24,000 

Sub-
mission 

12 

21,000 

Estimates of Future Budgets 
1981 198Z 

12 12 

22,000 23,000 

_ _,o 1982 
under 
G 1526 

45 

90,000 

.?.C.A. 
-All-o!vo -'c e s::osi 

381 

3,120 

1,023 

3,120 

1,287 

4,000 

1,349 

4,500 

1,410 

5,000 

5,069 

16,620 

ducat o ...... 

Post D:ferential 

............ 

....... 

0 . .. 

........................ 

/*.. ..... 

.. ... ...... . ..... .......... 

.... 

............... 

.0o. 

Cost-of-living ............ 

Pension & Retirement 

Workmen's Compensation 

Bond 

-light insurance 

M7edical & Life Insurances 

...... 

1,240 

675 

/ 

474 

4,920 

2,025 

310 

200 

1,422 

/ 

4,305 

2,700 

310 

200 

840 

/ 

4,510 

2L70W0 

310 

200 

840 

/ 

4,715 

2, 700 

310 

200 

840 

.. ... ./ 

18,450 

10,125 

1,240 

800 

3,942 

no-ne Leave or R & R 

TIrans-ort to &- from Post 

/ 

/ 

/ 
5,000 

/ 

/ 

1,600 

/ 

/ 

/ 

1,600 

5,000 

Sub -total 1 1 , 938  42,520 34,642 38,009 38,175 153,346 

Local Travel 

i%.C Office & Communications 

662 

1,600 

1,600 

150 

2,000 

2.000 

2,500 

2.500 

3,000 

3.000 

9,100 

9.000 

Sub -total 2,262 3,1001 4000 5,000 6,000 18,100 

TOTAL 14,200 45,620 38,642 43,009 44,175 171,446 

Toa 

I?22. of 

in $000.

$O O 14.2 451 38. 
________carried___I. 

04 44. 
--

171. 
A0e.000 &,-A1.0 



A.L.c_. A C T I V I T Y PL A N SUMMA-Y 1980 -1982 

ACTIVITY a TITLE: CREDIT UNION AND CO-OPERATIVE AALC Representative: 
05-22-01 DEVELOPMENT - KENYA 0 'LAUGHLIN 

Purpose: f Initiation Date: 1975 

To create a capacity within the Central Organisation I 
of Trade Unions (COTU) to assist with the development Phase-over Date: 1981
 
of credit unions and co-operatives among trade union
 
members, and to establish collaboration among trade
 
unions, co-operatives, and the appropriate Government
 
departments dealing with co-operatives in order to serve
 
better the trade union members through their co-operative
 
organisa-ions.
 

Description:
 

This program is co-ordinated with the Kenya Union of Savings and Credit Co-operatives
 

(KUSCCO) and the Government of Kenya Department of Co-operatives.
 

The trade union component developed by COTU and the AALC Representative is designed
 
to strengthen the labor movement by promoting workplace credit unions and co-operatives,
 

to broaden the national structure of credit unions and cc-operatives, and to train
 

managerial personnel in the administration of these organizations.
 

COTU is playing an active role in the national development of credit unions and co­

operatives. Workshops and other educational activities on organizing and running
 
workplace credit unions and co-operatives are conducted on a regular basis. Two trade
 

union field workers are being trained (along with other credit union staff members of
 

KUSCCO). COTU will continue a promotional and educational program, but the phaseover
 

of the field workers will be to KUSCCO.
 

Please note that credit union and co-operative societies are regulated and monitored
 

by the Ministry of Co-operative Development and by CUSCCO; they are not the responsi­

bility of COTU. Thus this Activity is concerned with education, training, and promotion
 

of workplace credit unions and co-operatives. It is not directly involved in auditing
 

procedures, supervision of societies, or management of co-operatives. Its major focus
 
is COTU's role in co-operative organizations such as KUSCCO, thus raising the working
 
and living conditions of workers, and strengthening free, democratic trade unions.
 

A WP 2,,-,.W -. 



___ ______ ___ ___ __ 

I 

-PUTS A. A.L. C. A C T I V I T Y' P L A N S U M M A R Y 1980 1982
 OUTPUTS
 

05,2-01 ei.d.. 1980 1981 1982 Totsl 
[978 ) 

i- - I- - ,..,., ,.,,_ 

unions and co-operatives -- employed: 

-- trained: 

-- phased over to Kenyan control 

-

1 

I 
f 

-

i 

Volunteer and employed staff of local credit unions 
and co-operatives trained -- No. of seminars: j1 

I 

-- No. of participants: 20 ;201 

COTU policy re credit unions and co-operatives 
established: 1- -

Policy with respect to problems of large credit 
unions established -- No. of workshops: 

Administrative and accounting procedures established:I 

Centralized accounting offices established: I 

I
 



INPUTS
 
INPUT ITEMS " Actual Estim ated 1979 Ullanned Plannee Planned Planne 

I . :T . n 7 769 152 lOQ )981 195Z To 

Consutants (Fees, Per Diems, Transport, etc.): I
 
".S. or 3rd Country Training:'
 
Co-odities: Office equipment (calculators etc.) 0.5 0.5 1.0
 

_0.5
S . .: [ - -J 0.5 1.0 

j.oca2ire: 
Credit Union/COTU Representatives (2) 3.5 4.3 6.0 4.0 14.3
 

S.-f-Transportrocal (Fares, P.D., Vehicle Op.) .5 - -
T _r.in:
 

W;orkshop (one-week, 25 participants)
 

Seminars (one-week, 20 to 40 partici- .7 1.5
 
pants) 2.5 3.0 7.0
 

Other Costs:
 

"-- .. .. 4.2 6.3 8.5 7.0 21.8 

EST. 14.2 6.3 9.0 7.5 22.8 
-- 1L:73.8 _"_ _ __ _ _ _•_ _ _ 

= ~ e: DEL- ( YF ssfiF rvis3ons)1'0 n 


C5--22-01 C-REDIT UNION & CO-OPERATIVE DEVELOPMENT - KENYA May '78, May '79 Oct. 79
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. --.. - - - P L N S U : M A R Y 1980 - 1982 

AALC RepresentCatkive:
A A-

CV U GO'LAUGHLIN 

-1-ce 4 Dat4-e:iiti ei-on 1979 

To enable CCT-J to be fully involved in the creation of a Phase-over Date: 1983
 

naticnal co-operative housng organization through which__..... ...
 

workers may participate in the provision of adequate
 
hus-.- for thei: families,at a reasonable cost.
 

Description:
 

Based on t.e recc-..endations of the November, 1977, Workshop, organized by AALC and 
CZC-U on Hlousi.. for Low Income 'orkers in Kenya, COTU has been w,;orking with the
 
.inistr- of Co-op Development and the 1inistry of Housing to prepare the way for
 
t edevelc=-ent of low-cost ho--ing projects for trade union members. A study in
 

197S prepared by the Foundation for Co-operative Housing (FCH) with the assistance
 

0 e--. outli-ne a maor role that COTU could play in the development of Co-op
 
housing projects throuh the creation of a national co-op housing agency in Kenya.
 
.,is report was accented by the Government of Kenya (GOK) and used as the basis for
 

their co-op housi:.a policv for the Five Year Plan (1979-1983) which in part reads
 
as fo!lows:
 

"A N~ational Cooperative Housing Agency (NCHA)will be formed to administer the
 

co-op housing programme . . . which will be co-ordinated by the Ministry of
 

Cooperative Development working in conjunction with the Central Organisation
 

of Trade Unions."
 

The GOK has agreed to use national social security funding to help finance the co-op
 

housing szhemes, through the National Co-operative Tiouzing Union (NACHU).
 

With the assistance of a trained co-op officer of COTU, the Ministry of Co-op Development
 

has prepared draft by-laws for NAC-U and a draft request for technical assistance from
 

F=-i through AID. These documents were scrutinized at a workshop organised by COTU and
 
the Ministrv of Co-op Development held in May, 1979. The Workshop created an interim
 

co=mittee consisting of representatives of several ministries, COTU, and others
 



Activity #05-22-02
 
Co-operative Housing - Kenya
 
(Continued)
 

in the private sector. COTU's co-op officer was appointed as the co­
ordinator of that committee, which will work for the registration of
 
NACHU. The draft request from the GOK to AID to assist NACHU describes
 
the role of COTU as follows:' "Programmes will be launched in close
 
collaboracion with the COTU Co-operative Department, COTU affiliated
 
trade unions and other unions, who will initiate the identification 
of prospective co-operators and the establishment of pre-co-operative 
savings societies."
 

OS5"n2- 092
 



A. A. L.C. A C T I V I T Y' P L A N S U M M A R Y 1980 -1982outputs ___ ___ OUTPUTS 
05-22-02 9e s. 1979 1980 1981 1982 Total 

Educational groups of persons interested in co-op
 
housing identified and organized -- No. of seminarsi : 5 10 
 101 

-- No. of participants: 50 100 100 

Housing co-operatives established: 2 13 
COTU housing policy developed: 1 - -
COT- guidelines for co-op housing issues in collec- I 

tive bargaining completed and issued; 1 ­-

National Co-operative Housing Union (NACHU)

established (by Goverrnent of Kenya) with the
 

full co-operation and support of COTU: 1
 

Financial resources for the building of co-operative 
housing arranged with Govt. of Kenya and NSS Fund: 11 -

COTU's capacity to provide guidance for co-operative I
 
housing groups and societies established: 1-


An interim committee established to facilitate the 
registration of NACHU: 1 K­

By-laws and plan for technical assistance for NACHU 
drafted and approved: 1 -

Statement of the role of COTU in NACIU drafted and 1
 
approved:
 

..- z c - -h 

1 



-L - -] T \'S Actual Estimated 1979 Planned Planned Planned IPlanne
-PUT I TE- S o end '7g 769 526 12 19 81 j1982 

Consultants (Fees, Per Dieims, Transport, etc.): - 0 4.0 
"J.S. or 3rd Country Training:­

.Co:.- es: Vehicle overhaul .5 - -

Vehicle - - 10.0 10.0 
Eaaient (adding machines, typewriters, etc) - - 5.0 8.0 13.0 

_ _ _-toa_:"_...._.51 9.0 j10.0 8.0 275 

local :ziire: COTU Co-op Officer-- 6.0 7.5 8.0 4.5 26.0 

Loca. Staff Transport (Fares, P.D., Vehicle Op.) 3.2 5.5 6.0 6.0 20.7 
Trairninc: Series of one-day seminars and
 

one-week seminars - 10 to 35
 
participants- 16.5 17.0 11.0 9.5 54.0
 

Zter Costs: 

Program development costs (estimated) Ii 

Su-t:0Ma25.7 30.0 25.0 20.0 100.7 

Dates (o801282-on& 
CO 26.27 J 39.0 35.0c7 

C-OPERATIVE HOUSING - KENYAMa '7-My'9 Oc.9 



A.A.L.C. ACTIVITY PLAN SUMMARY 1980 - 1982
 

.-.C--V " = T-TL-: CREDIT UNION & CO-OPERATiVE AALC Representative:
 

- Z.ALNB IA 0'LAUGHLIN
05-22-03 DEVELOPMEN-T 

Pur--ose: Initiation Date:
 197,6 
To create a capacity within the Zambia Congress of P 
Trade Unions to assist with the development of credit Phase-over nate 1982 
unions and co-operatives among trade union members, and­

to establish collaboration among trade unions, co-opera­
tives, and the appropriate government departments dealing
 
with co-operatives,, in order to bet-ter serve the trade 
union members through their to-operative organizations.
 

Descr iption: 

At the present tire the ZCTU has an effective nucleus of strong and effective
 
volunteer leadership and staff, but considerable additional training will be
 
reqzuired to bring the full complement of officers and staff to an acceptable
 
level. A reassi~gnent of responsibilities among ZCTU staff has increased the
 
need for advice and support. A younger, less experienced man has the respon­
sibilitv of promotion, education and supervision. Staffing problems in 1978
 
also precluded the appointment of field staff to assist in the supervision of
 
credit unions and cooperatives, The administrative and accounting practices
 
a-4 procedures are adequate, but the supervision processes need to be strengthened

T:-his proara-m has strong potential for strengthening the ZCTU's role in national
 
development, and successful workplace credit unions and co-operatives will have
 
a beneficial effect on the living standards of workers.
 

0S'- 2.2 -0,7 ICACP,0J1/ tO, AV2P ia -An~ge iVe 



A.__-__,____OUTPUTS A. L.C. A C T I V : T Y' P L A N S U M M A R Y 1980 1982 

-Ac:ivitv -

05-22-03 1978~72ji-. 
1979 1980 1961 1982 

Capacity of ZC=U to organize and supervise 
affiliated unions in the development and 
cperation of credit unions and co-operatives 
establ ishe _: 

ZU Co-op Det. staff -- employed: -

-- trained: - 3 

Accounting and administrative procedures in place: 1 -

ZCrU field staff trained in credit union and co-op 
m=atters -- No. of seminars: 

-- No. of participants: 

W'ork-olace credit unions and co-ops established 

Credit union staffs and volunteer workers trained 
-- No. of seminars (week-end to 1 week duration

10 to 45 participants) : 

Centralized accounting services provided: 

Promotion materials and reports issued 
-- No. of items: 

I 

" 

p 

(I
1 

-
12 

1 

2 2 

I ' 



1 

NPUTSV 
INNUTSITEMSActual Estinmated 1979 
INPUT ITEMS .... o end '7 769 j 1526[ 

~ -..... ______ 

Consultants (Fees, Per Diens, Transport, etc.): 

U.S. or 3rd Country Training:' 
Commodities: Equipment (adding machines, type­

writers, calculators, etc.) -

S:ca!tor: 

1 ire: ZCTU Co-op Officers 

local Staff Transport (Fares, P.D., Vehicle Op.)c"-a-4nc Seminars 22.0 

1 Zther Costs: Publication (reports and promotion
 
-materials) 


| 122.0 

22.0 

= f5 2'-, ZAMB D at-AT 
I ;522-3 JCREDIT UNION & CO-OPERATIVE DEVELOPMENT 

1QLi 
jPlanned Planned PlannedPlanne 

9E30 1981 19p2 ToalT" , and(rl2 
-.. - -, 

1.0 1.0 1.0 3.0
 

3.0 

55 3.0 13.5I5.0 

2.6 2.8 2.0 7.4
21.4 15.7 15.0 74. 

1.0 1.0 2.0 

1
 

30.0 125.0 120.0 97.0 

31.0 26 000 

78'78, Set y&revisi7 

May '78, Sept '78, May '79
 



1980 

A 7 V T Y P LA N SU M MA RY 1980 -1982
 

Z-:7..- 1 : IR-AND C Representative:DN CO-OPERATIVE
C5 -22 -C4 D .LOP"-Z-T - .%URITIUS 0' LAUGHLIN 

Z. . .- ,..i i ,V 

teinitiation Date: 

'.'auritiusTo create within the Labor m.ovement the Prase-over Date: 1984 
cazability of developing credit unions and co­
operatives for trade union -.embers. 

-io establish collaboration among trade i-nions, co­
ceratives and e appropriate govern-ent depart­
inents dealing wit'.. co-operatives in order to better
 

serve trade union -e-bers through their co-operative
 
orcanizations.
 

Descr i=ticn: 

T-he trade unions in Mauritius are interested in developing a strong co-operative
 
-rr- -- as a key way of =eeting workers' economic and social needs. Such a program,
 
successfu.ly i-ple_-ented, would have a significant impact on their standard of living,
 
and ".-*--d inest probablv provide a co-._-on beneficial experience, on the basis of which 
procress tcwards trade union unity, could be achieved. 

-'he A-LC has been read': to begin a program with the M.auritius Labour Congress since
 
12,'but has not been able to initiate it due to a lack of funds. Further delay
 
-i lose .. e benefit of i:nitiatives alreadv taken and reduce the credibility of American
 

-- .---------Sih egn 

Ths - begin with a major workshop, at which a basic co-operative policy
 
will be artic--lated and a trade union co.-..ittee for work-place credit unions and co­
oreratives "ill be established. Workin" with this committee, and the appropriate
 
co-oerati4ve organizations, ._CWill assist with the recruitment and training of a
 

trade .inion co-op officer who will develop a co-op education campaign.and will help
 
to pro-noe, organize, supervise trade unio. -related credit unions and co-operatives.
 

O5~ 2 JA I A. - 7)",.P,̂ A*A.A, ­-04'(I~Ajn~r dI&.A . MOM. 

http:successfu.ly


- ________OUTPUTS iCTIVITVYA. A. C. P LA N S >..: A R Y 1980 1982 

- 05-22-04 1980 1981 1982 ToenC...1 

Co__._tee dealing with trade union-related 
cre" ~ --nions and co-operatives supplied 
with e=--i-ent.for their office 1
 

Staff -- e-loved: 1
 

-- trained: 

Credit Union and co-op staff and volunteer 
officials trained 

-- No. of seminars: $1 12 4 

201 35 80 
-- No. o: articiants: 

Promotion -.
aterials prepared, published and
 
distributed:
 

i i ' 

L I 



ALc--ua 
T -N Z 

1979 Planned Planned Planned IPlanneINU ~-sEstimated oend '77NUT 0-: 769 1 1.526 8TC 

etc.):
Per Diems, Transport, 

__ 

ants (Fees,c -. su 
U.S. or 3rd Country Training:­

... ;€- es: Office equipment (adding machines, 4.0 3.0 3.0 10.0etc.)
............
 

- :"-4.0 3.0 3.0 10.0 

La! ire: 4.8 5.0 5.3 15.1 

Ioca. Staff Transport (Fares, P.D., Vehicle Op.) 1.2 1.5 1.6 4.3
 
Training: Seminars 3.0 7.0 12.5 22.5
 

0.5 0.5 0.6 1.6
Other Costs: supplies 

______-____tal:__1__ 9.5 14.0 20.0 43.5 

TA: 13.5 j17.0 123.0 53.5T 

Dates of suE ssn & revisionsC Title: CREDIT UNION & CO-OPERATIVE 

_o5-22-04 DEVELOPMENT - MAURITIUS May '79 Oct. 79
 

Or-22- 64­



or2z-or eASP17- IIA116AI AVb 6 /zso 7-,Vo 



AA..C. A C T I V I T Y P L A N S U M M A R Y 1980 - 1982 

CREDIT UNION AND CO-OPERATIVE AALC Representative: 
05-22-05 D-VELOP.MNr. - LESOTHO I O'LAUGHLIN 

-''r-o ° se: ..Initiation Date: 18 

To develop a capacity, within the Lesotho Council of IPhase-over Date: 1984 
Workers (LC,), to develop and support credit union P.o .... 
and co-operative activities among trade union members. 

Description:
 

7The credit union idea was introduced to Lesotho in 1960 by the Extension Department

of the University of Botswana, Lesotho and Swaziland. The Lesotho Cooperative

Credit Union League was formed in 1968 by 30 credit unions with 10,000 members, all 
of which lived in the rural areas. In 1978 there were 52 credit unions (two in urban 
areas) in Lesotho with 21,700 members, and combined assets of $964,000. 

In earv 197B the league began work on a strategy for developing urban credit unions 
and had discussions w"-_. the Lesotho Council of Workers (LCW) and the AALC on how trade 
unions could be involved. In August, 1978 trade union, government and league officials
 
:rc- -esot.o
were invited to Kenya by the 7ALC and COTU to study the promotion of credit
 
unions b- trade unions. The delegation returned to Lesotho and requested that the AALC
 
assist in conducting a "planning workshop" which would recommend the role of trade unions 
in -"-e developent of credit unions in Lesotho. This workshop was held from 5 - 7 June,

1979 and was opened by the YMinister of Labour and closed by the Minister of Co-operatives. 
The reco-.nendations of the workshop welcomed the involvement of trade unions, and established 
a "co-ordinatina national trade union/credit union committee" with members from LCW, BFL,.
the League, Departnent of Labour, Department of Co-ops and the University of Lesotho. 

The Government of Lesotho fully supports the development of credit unions and welcomes 
the involvement of the LC(;. At the tenth anniversary of the League held in January, 1979, 
the --i-;:e .'inister, Dr. Leabua Jorthan, delivered the main address and stated the support

of .i.s Government for credit unions, "which have played a very significant part in national 
deveiop=ent, by way of marshalling local savings to complement government financing of
 
develoment projects."
 



Activity # 05-22- 05 
Credit Union and Co-operative Development
 
Lesotho
 

(continued)
 

It is proposed that AALC support the development of LCW involvement in the 
national credit union program by training a credit union field worker 
attached to the League, by training an LCK staff person to promote workplace 
credit unions, and by supporting an LC credit-union/co-operative organi­
zational campaign. 

0.r-22-.05
 

http:0.r-22-.05
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.-.~ : - I. -'Qtc 1 -n e P la n n ed= 

-- - -- - _-I 

n S 
/1. 0- 1.0 3.0 

1.0" 1.0 1.0 3. 

11.0 8.5 8.5 28.0 

= -- "ort P.D., o.) 4.0 4.0 4.0"c .Szaf as (Fares, Vehicle 
2.5 5.5 5.5 13.5 

Ozher Costs: Publication; training and promo­
tion naterials 0.5 0. j 0.6 1.5 

Ii 

S..-totel: 18.0 18.5 18.5 55.01 

T~9 -0'L .9.5 58.0 

AC?-v--TY = TIie: CREDIT UNION AND CO-OPERATIVE Dates of-su -mi-si-0 revisionST' 
05-22-05 DEVELOPMENT - LESOTHO May '79 Oct. 79 

O -22- 6-r 
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A.A.L.C. A C T I V I T Y P L A N S U M M A R Y 1980 - 1982
 
ACTI-V'ITY #TITLE: 
 AALC Represe'ntative:


CREDIT UNION & CO-OPERATIVE DEVELOPMENT O'LAUGHLIN
 

I0-9-t PT)NAT,. 

Purpose: 
 IInitiation Date:
 

To assist national trade union centers in developing Phase-over Date: NA
 
sound policies for the development of credit unions
 
and co-operatives, and for worker and trade union par­
ticipation in them.
 

Description:
 

The AALC Representative responsible for credit union and co-operative programs has
 
received reauests for information and assistance to the national labor federations
 
in Mauritius, Lesotho, Botswana, Sierra Leone, Togo, and Gabon. Representatives of
 
many of these federations have attended conferences sponsored by the Africa Co­
operative Savings and Credit Association (ACOSCA) and have visited the co-operative
 
facilities organized by COTU in Kenya.
 

In Mauritius, discussions have been held with the Government Servants' Association,
 
the National Teachers' Union,theMauritius Labour Congress and the Mauritius Registrar
 
of Cooperatives. Credit unions and co-operative needs have been surveyed, and assistance
 
has been sought by the Mauritians for the purpose of promoting credit unions and co­
operatives.
 

The Botswana Federation of Trade Union has also expressed interest in credit union programs.
 
AALC and ACOSCA have prepared a report outlining steps which can be taken to develop credit
 
unions with trade union participation.
 

In Lesotho, the Credit Union League is interested in establishing urban credit unions and
 
has-welcomed the participation of the Lesotho Council of Workers. 
The LCW has requested
 
AALC assistar.ce.
 

In Sierra Leone, the Sierra Leone Labour Congress (SLLC) has reauested assistance from the.
 
AALC to develop credit unions among trade union members. The Sierra Leone Teachers Union
 
conducted a seminar in 1979 that was attended by the AALC Representative.
 

http:assistar.ce


Activity # 05-22-06 
Credit Union & Co-operative Development
 
Regional
 

(Continued)
 

In Togo, credit union and co-operative needs were surveyed in 1977 on behalf of
 
the CTT: a more substantial program is being developed.
 

in Gabon, the national labor federation has also expressed an interest in credit
 
unions and co-operatives. A survey of their needs is under consideration.
 

The thrust of all these programs, modest as they are, is to bring the trade unions
 
into the developoment of credit unions and co-operatives at the workplace, working
 
with the established credit union and co-operative authorities on the national
 
level in order to strengthen the trade unions and increase their contribution
 
to national development.
 

05-22-06
 



A. A. L. C. A C T I V I T Y' P L A N S U M M A R Y 1980 - 1982 
-V- 0- 1979. 

S-2o 79 1980 1981 1982 Total 
05-22-06 978 7 'fe2C 

Botswana -- Credit union & co-op needs surveyed: 
-- Advisory services provided: 
-- Seminars (weekend to one-week, 15 to 30): 
- - Ec'.ipent and supplies provided: 
-- Local staff trained: 

Lesotho -- Credit union & co-op needs surveyed: 
-- Advisory services provided: 
-- Seminars (weekend to one-week, 15 to 30): 

-quipment and supplies provided: 
-- Local staff trained: 1 

Mauritius-- Credit union & co-op needs surveyed: 
-- Advisory services provided: 
-- Seminars (weekend to one-week, 15 to 30): 1 
-- Euipment and supplies provided: 
-- Local staff trained: 

Sierra Leone -- Credit union & co-op needs surveyed: 
-- Advisory services provided: 
-- Seminars (weekend to one-week, 15 to 30): 
-- Equipment and supplies provided: 
-- Local staff trained: 

Togo -- Credit union & co-op needs surveyed: 
-- Advisory services p:cvided: 
-- Local staff trained: 

Gabon -- Credit union & co-op needs surveyed: 
-- Advisory services provided: 
-- Seminars (weekend to one-week, 15 to 30): 
-- Equipment and supplies provided: 
-- Local staff trained: 

Uganda -- Credit union & co-op needs surveyed: 
-­

--
Advisory services provided:
Seminars (weekend to one-week, 15 to 30): 

-- Equipment and supplies provided: 
-- Local staff trained: 

________Mani­



-NPUT :ExS 
Actual Estimated 1979 

1o end 17d, 769 1526 
1Panenned 
I ] 90 

a 
191_9 1982 

IPlanneg 

Co -=..
".. or (Fees, Per Diems, Transport, etc.):3rd Country Training:. 

- 4.0 .0 4.0 12.0 

CCrTo ii e s: 

.cc 

I __ __ __ 

ire: 

ub - cza :"--_ __ __ _,___ __ __~_ 

Field worker - Uganda 

__ _ __ __, _ 

-

__ -_ _ ______ 

-

_. 

1 

4 0 
___ ... 

5.0 

._ 4 

-

0,0 

-

12 . 0 
___ _ 

5.0 

toca- ff Transport (Fares, P.D., Vehicle O.) 
Sezinais (transportation, per diems, room rentals, supplies, etc.) 

-
2.8 

3.0 

12.5 

1.2 

8.0 

1.5 

9.3 

5.7 

32.6 

Chzer Costs: 

Publication of reports and promotion 

materials --­ f 1.2 1 l.5 1.7 4.4 

Sbtota :8 

"C.y 

05-22-06 

E T 3 . 

Title: REGIOET21 

CREDIT UNION & CO-OPERATIVE DEVELOPMENT 

OS'~2- e! 

- 2.8 

21.1 10.7 12 .5 47.7 

5. 7_...... 59o7 

&e o 

May '78, May '79 Oct. 79 
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So=-ry p--c -: for: 77* A FRICAN-APAER-ICAM LABOR CEi'MTER 
Regional ~2-

Inst. for Higher T.U. NO= i DU TRAVAIL 
Studies 05-28-

ACTIVITY PLAN SUMMARIES - 19E0
 

Purpose: To assist in the developm.ent of free, democratic, self-reliant, responsible, and effective trade
 

unions which participate fully in the processes and benefits of economic, social, and political
 

development.
 

Local Sponsor: Confederation National des Travailleurs du Senegal (CNTS) and OATUU
 

-ALC ReDresenzetive: George Martens
 

123/S ___ ,to 1979 Estimated 1r__- ,Submitted for 1980- Budcet Planned underunder212/3/78' Rev. Rev. I 190 !98! 1982 1526riginaJRev. 

rAC Country Rep. 37.6 67.8 . 93.3 98 2?resence4: 58.5 
SzecialIst - . 57.6 7.3
 

05-2-0257.4 25.2 41.5 148.9 198.8 _197.6 
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A.A.L.C. A C T I V i T Y P L A N S U M M A R :sou 

ACTV TI - _L;Z: REGIONAL INSTITUTE FOR HIGHER AALC Representative: 

05-28-01 TRADE UNION STUDIES - DAKAR SENEGAL MARTENS 

.iurpose: Initiation Date: 1979 

To create a trade union educational institution in Franco- Phase-over .ate: 1983 
phone Africa capable of providing (either on a permanent or 
four-year basis): (a) leadership training in specific 
technical subjects reauired by trade union cadres; 
(b) training and review sessions for union education 
specialists and instructors; and (c) developing standard­
ized curricula and model educational programs with related 
course materials, which .canbe adapted to local country programs.
 

Description:
 

The program has importance and relevance for the trade union organizations in a number
 
of French-speaking West African countries where the AALC Representative has already

organized a number of seminars. 
The projected budget assumes a four-year project 
without any funding phase-in by any other group, although it operates with the advice and 
consent of t.e Conf6d~ration Nationale des Travailleurs du S6negal, the Senegalese 
Government, and the Organisation of African Trade Union Unity. Negotiations have
 
begun with the latter organization to provide for the eventual transfer of management

and financial responsibilitv. Should OATUU be unable to assume such responsibility when
 
no further AALC assistance is available, it is felt that the institute will have served
 
a worthwhile purpose for the effective development of workers education and leadership
 
trainina in Francophone Africa. 

The u ^ard revision in budget totals in the 1980-82 period is due to the priority
 
interest of both the Senegalese =11S and the Pan-African OATUU expressed during the
 
recent signing of the institute agreement. Thus, there is proposed an expansion of both
 
the local staff (including a Senegalese director) and the seminar program.
 

0Or.24?'-0/ 1jjn ~ bnrnA A eAw '7Z~A tD# 5;v?/~A/A (/11A.*/. 



C U TS A. A.L.C. A C T I V I T Y' P L A N S U M M A R Y 1980 1982 OUTPUTS­

- 05-28-01 , ,978, {4_.Z 1979 1980 1981 1982 
-" 

Total 
-

Staff employed--
Director: 
Amd=.ini;str_-ator :11 

1 

Secretary: 
Records Officer: 

1 1 
11 

2 

Driver:
Guard: 1 

11 
1 1 

Messenger/Machine Operator: 1 1 

Offices and conference room fully equipped: 1 1 

-odel courses designed and published--
Instructors handbooks: 2 2 2 11 
Pan-African courses: 3 3 3 14 
Leadership courses: '2 2 2 9 

A quarterly nagazine on African trade union education 
published -- No. of issues: 4 4 12 

-- Circulation: 65 100 150 

Trade union education instructors trained 
-- No. of intermediate seminars (1 to 4 wks) 2 5 1 5 17 
-- No. of participants: 40 175 75 20 
-- No. of advanced seminars: 1 14 4 
-- No. of participants: 15 150 50 115 

Top trade union leaders informed with respect to I 
trade union education issues (at advanced level) 

-- No. of basic and intermediate seminars 

--

--

(three days to one week): 
No. of participants: 
No. of advanced seminars:i 

2 
50 

2 
5014 

I 2 
50 
4 

9 
225 

91 
-- No. of participants: 

20 80 80 1801 



--

:I sActual Estimated 1979 Plannediplanned Planned IPlanne 
UO e n d '7 - 7 6 9 11 5 2 6 I 1 O 1 9 81 1 9 2-3 1 T ot 9 g 

Consu~tants (Fees, Per Diets, Transport, etc.):
 
S.-. or 3rd Coun ry Train ng 2.0 1 

Co:.odities: Furnishings and equipment 4.5 2.0 10.0
 

Books and subscriptions - 3.0 3.0 3.0 9.0 

_ uh-oza!: " 'i4.5 ,,9.0 5.0 5.0 "' 1 .
I _ __ _ - 1. -. 19.0 

Ljcca.- Hire: I 1 
Director 12.0 13.0 14.0 

strator 7.0 7.7 8.4
 

Secretary (2) 1.3 7.1 * 7.4 7.9 
Records Officer 2.0 5.0 5.5 6.0 127.8 
Driver 2.5 2.7 2.9 

Guard- f 2.3 2.6 2.8 
.essenger/'achine Operator 2.8 2.9 3.1 

L~oca! Staff Tlransport (Fares, P.D.,Vehicle op.) 1 .9 4.0 2.0 3.0 3.0 12.0 

Seninars (Transport, P.D., supplies, rental) 6 080.0 15.0 120.0
 

1.5rccr3.0 3.0 7.5
 

Other Costs: Publication (course outlines, 8.7 2.5 -' 
lesson helps,and periodical) 10.5 j 10.5 10.5 34.0 

M.aterials, supplies, and postage 5.0 i 5.5, 6.0, 18.5 
BuidLing and equipment maintenance 2.0 15.0 5.0 23.0 

reno­iifbuildirg{ 


vat on is reeded in 1981
 

-o 20.7 41.5 69.9-193.8 192.6 567-8
 

SEST 25.2
- --- 57.4 41-5 4 8 .9 198. 1 197. 6 586.8
14 .9 


- :- -T :REGIONAL INSTITUTE FOR HIGHER TRADE ate (of ub,'ission & evi-2Yons 

05-28-01 UNION STUDIES - D.NKAR SENEGAL Feb '78 - May '79 Oct. 79 
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~an-Ar~ca::internationl1 

-Frade Secretariats " A IO-1 - QAiM DU TRAVAIL
 

ACTIVITY PLA' SU.MMARIES - 1980
 

.­
uns h articipaze .u!yin te processes and benefits of economic, social, and political
 

.u se: -: assis- -.z-.e devaio_ ent of frec, democratic, s 4 ,nt, responsible, and effective trade
 

zeve .czzent. 

Lc c~nnscr: National Labor Centers as Appropriate 

"CL Renresenzative: Nate Gould 

.- t---s-ae t-07 Sued-itze6 for 1980 Budgez Planned Tozal 

- , .ev. Rev. Re unde 
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A.A. L. C. ACTIVIT Y PLAN SUMMARY.--- 1 980 -198 2 

Activity # 09-01 

USWA/lIX
 

The United Steelworkers of America is seeking to develop training programs in Africa,
 
in co-operation with the International Metal Workers' Federation, that will build upon

the experience of a pilot program conducted as an AALC Impact Activity during 1977.
 
Under this program the research director from the Mineworkers' Union of Zambia spent
 
three months training in the research section of the USWA in Pittsburgh.
 

In 1978 the USWA and the IMF, in a contractual arrangement with the AALC, provided a
 
six week internship training program on collective bargaining and industrial relations
 
for two African trade unionists; and a one-week workshop for bauxite/aluminum workers
 
from Africa and the Caribbean.
 

The 1979 program met a series of set-backs which were beyond the control of the
 
USWA/IMF. A Workshop for African unions in the copper industry, scheduled for
 
Botswana, had to be postponed to early 1980 due to the priority of some internal
 
problems in the Botswana Federation of Trade Unions. A program in job evaluation,
 
urgently required in Kenya, had to be postponed due to the national elections just
 
concluded.
 

Both of these activities will be completed during 1980, and further work will be
 
undertaken to provide technical training for African trade unionists and union
 
technicians. 



Continued
 

Activity # 09-01 

USWA/fl4F
 

The IIF is planning a 1980 Pan-African Womens Trade Union Conference which will
 
involve the International Association of Machinists as well.
 

Detailed plans and budgets are not yet ready. The following is our best guess as to
 
the reauirements for 1980.
 

The budget for this program is as follows:
 

Internship Training $ 10,000
 

Workshop for Copper Workers 10,000
 

Pan-African Women's Seminar 5,000
 

TOTAL $ 25,000
 

uS,* 1/111,4­



A A.L.C. A C T I V I T Y P L A N S U M M A R Y-- 1 9 8 0 -19 8 2 

Activity : 09-02
 

BRAC/IANM/ITF 

For several years the International Association of Machinists and the International
 
Transport Workers' Federation have conducted a series of successful programs in Africa.
 
IAM/ITF organized the first regional conference on the air transport industry for trade
 
unionists from Sierra Leone, Nigeria, Kenya, Ghana, Zambia, Botswana, and the Ivory
 
Coast.
 

Because of crowing interest within the ITF and its American affiliates (which is leading
 
to increased activity), the ITF will hold its 1980 Congress in the United States for the
 
first time. It is desirable that Africa be well represented by delegates and observers.
 
The need for exchange of information and co-ordination of efforts of African unions in
 
the transport industry remains; specialized seminars on relevant subjects will provide
 
a forum in which there is an exchange of information leading to a co-ordination of the
 
efforts of African unions in the transport industry.
 

The detailed plans for 1980 of the ITF are not yet available. The following budget anti­
cipates the attendance of several Africans at the 1980/ITF Congress and the holding of
 
three specialized workshops/seminars.
 

Budget:
 
Seminars: Tbree (3) $15,000
 

Delegation to ITF Congress 10,000
 

TOTAL $25,000
 

07-0 3zR4~
 



Activity # 09-03 

UFcW/FIET
 

The Retail Clerks had operated a variety of programs in Africa in collaboration with
 
the international Federation of Commercial, Clerical and Technical Employees (the second
 
largest International Trade Secretariat) and the AALC over the past several years.
 
In 1978 the assistant to the director of international affairs of RCIA conducted a
 
study tour in Tunisia, Senegal, Ghana, Togo, Liberia, and South Africa to plan a
 
trade union education program in the US for African trade unionists.
 

The 1979 program, included seminars in a number of countries an assistance program for
 
the Cc.ercial, Catering and Allied Workers of South Africa, and.study tours to the US
 
and attendance at the FIET Congress for leaders of African FIET affiliates.
 

In 1979, RCIA merged with the Amalgamated Meat Cutters Union to form the United Food
 
and Cormercial Workers International Union (UFCW) which will conti- the program.
 
1980 plans include four labor education seminars, a Pan-African F1 iuth Seminar,
 
and a li:ited assistance program to enable the Commercial, Catering And Allied Workers
 
Union of the Republic of South Africa to maintain a woman organizer on its staff.
 



A. A. L. C. ACTIVITY PLAN SUMMARY--- 19 8 0 -19 8 2
 

Activity & 09-03
 

The budget for the program is as follows: 

Labor Education Seminars (4) 

U.S. Coordinator & Instructors 
Travel and per diem $ 23,000 

Participant transport & per diem 17,800 

Administration (including local travel, 
rent, honoraria & materials) 5,200• 

Assistance program for Commercial, Catering 
and Allied Workers of South Africa 5,000 

Pan-African FIET Youth Seminar 
(Perdiem & travel to permit a larger number 
of participants) 12,000 

TOTAL $ 63,000
 

012-493 57cw/'/ET7
 



A. A. L. C. A C T I V I T Y P L A N S U M M A R Y 19 8 0 -19 8 2
 

Activity # 09-04 

AFT/IFFTU 

The American Federation of Teachers and the International Federation of Free Teachers'
 
Unions have developed a comprehensive five-year program for Africa, (1979-1983) in
 
cooDeration with the AALC, as part of their larger program for the developing world.
 
It calls for the creation of a strong regional program serving the teachers unions in
 
Kenya, Zambia, Tanzania, Malawi, Botswana, Lesotho, Swaziland, Niger, Upper Volta,
 
Ghana, Ivory Coast, Togo, Senegal, Mali, and Mauritania. To carry out this program,
 
and similar programs in other continents, the AFT is supplying an assistant to the
 
Secretary General of the IFFTU. 
He co-ordinates all the Secretariats' activities
 
in the develoDina nations.
 

The 1980 program envisions a series of four (4) National Seminars, two (2) Regional 
Seminars (training for labor educators) and a regional conference. In addition the 
AFT, in close co-operation with the IFFTU, will visit Egypt and South Africa to 
initiate strong African-American relationships and to develop Exchange Programs
 
under which unionists from these countries could spend pericds (as long as a month) 
working in individual AFT locals. 



I A.A.IL.C. A C T I V I T Y P L A N S U M M A R Y--- 1 9 8 0 - 1 9 8 2
 

Activity * 09-04 

The budaet for this program is as follows:
 

IFF Headquarters Representative $ 17,500
 

Za-ia Se:-inar 10,800 

Keva Se4nar 11,300
 

B.-tswana & Lesotho Se inars (AALC share) 3,500 

Rezional Seminars 5,000
 

Rezional Conference (?rc'ision of cne =I, instructor of 
trade =nion trainers) 2,300 

.kTre=resentatives narticizating in the above programs 8,700
 

AFT Expzorazcry an Deveiozmenta!.Missions 15,000
 

African Delegation to AFT Convention 9,900
 

TOTAL $ 64,000
 

o9-o 7-4T
 



Ac:ivitv t 09-36 

CWA/PTTI
 

The Co-zr.unications Workers of America (CWA) and the Postal, Telegraph
 
and Telenone International (PTTI) have conducted a series of regional
 
and country seminars over the past several years in Africa. They have
 
been widely attended and, from all points of view, been successful,
 
thanks to the strong network and reputation of the PTTI and the growing
 
interest in ,Africaon the part of the CWA. The 1979 Pan-African Conference
 
held in Mauritius increased the interest of African unions in co-oDerative
 
efforts to meet the needs of communication workers as they face the
 
chal!enaes of modern innovations. Three (3) country seminars enabled more
 
local union officers to increase their knowledge and skills. The 1980
 
proaram calls for:
 

a) a Pan-African seminar in Lagos, Nigeria for about 35 participants
 
from 21 countries,
 

b) Country seminars for about 30 participants each, in ten countries
 
selected from the following: Nigeria, Senegal, Niger, Upper Volta,
 
Central African Republic, Gambia, Ivory Coast, Ghana, Zambia,
 
Mauritius, Seychelles, Benin, Mali, Sierra Leone, ienva, Uganda,
 
Botswana.
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Activity # 09-06 

The budget for the 1980 program is as follows: 

a) Pan-African Seminar in Lagos, Nigeria (8 days) 

Travel and per diem for 30 participants 
Administration (including local travel, 

visas, etc.)
Interpreters: fees, per diem and travel 

$ 18,000 

2,000 
5,000 $ 25,000 

b) Country Seminar 

Transportation & per diem for 30 participants
Administration (including local transport, 

rent, honoraria, etc.) 

c) Regional Seminar (French-speaking) Ouagadougou (Upper Volta) 

Travel and per diem for 24 participants 
Administration (including local transport, 

rent, honoraria, etc. 

1,900 

400 

13,300 

1,400 

2,300 

14,700 

TOTAL $ 42,000 

0 -064V/p C rrl
 



Activity a 09-07
 

ILGWEJ/ITGLWF
 

The international Textile, Garment and Leather Workers' Federation (ITGLWF) is an International
 
Trade Secretariat with affiliated unions in Africa embracing a membership of over 250,000. It
 
has established a regional headquarters in Nigeria and is developing new programs. Over the
 
years it has co-operated with the International Ladies' Garment Workers' Union (ILGWU) in
 
planning African programs and has arranged for the participation of representatives from its
 
African affiliates in the ILGWt conventions.
 

The 1980 program has not yet been determined in detail. AALC proposes to assist the educational
 
aspects of the program by making 3 seminars possible.
 

Budget
 
Three (3) seminars $32,000
 

0?-7/,- zrWV,1
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Progra for: 
)C IC....A -APllAE-A ICRIAI LAE3OR C EE TFP. 

~ 0-A DU OTIZAVAIL 

ACTIVITY PLAN SUMYtVARIES - 1960 

Przose: c assist 4n the developant of fre, democratic, self-reliant, responsible, and effective trade 
anicns which participate fully in the processes and benef its of economic, social, and political
 

velcz-=_nt.
 

-2c-2 Sz.-ns-r: Botswana Federation of Trade Unions (BFTU) 

AAL Re~resenzativ e: Nat Johnson
 

'U Subnitted nrnde,for 1980 Budget Planned Total 
2/31/71 -7 1-L526 riaina 3 1Rev. JRev. I Rev. 1980 1981 19B2 1526 

to__ .'=-z. -matea 

Country t ..
 
C00 2 3.1 29.7 139.6 41.3 43.0
Rep. 

- !Trade Unio. Dev. 212.9 1.2 13.7 -52 0 65.0 46.0 
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A.A2" A C T - V I Ti Y P L A N S U M _MA R Y 1980 1982 

- -AALC Representative:
 
!-C-0! T.ADE UNION DEVELOPMENT - BOT-WANAj JOHNSON
 

Rurt'ose: initiation -ate: 

To facilitate the creation of a central labor 
 Phase-over ')ate: 1982 
body that will foster an effective labor movement, 
stre-cthen the affiliated unions, provide for the 
zrade union education of the workers, and represent 
the workers before the government, management and other
 
bodies.
 

Descript ion:
 

The Botswana Federation Gf Trade Unions (BFTU), established in 1977, and late beset by

dissension, personal rivalries and internal political issues,has resolved the basic
 
problems and is now working out its new programs. The building which served as a center
 
of -he earlier Trade Union Education Committee, and which was held in the name of the
 
.ALC staff person, has been turned over to the BFTU to be used as 
its headquarters offices.
 
A new addition increased its capacity to cope with the greater demaads.
 

This Activity will: 1) assist the BFTU and its constituent unions to strengthen both
 
their orcanizational and dues structures to assure efficient management and financing,

2) e=ip a cadre of volunteer trade union officers with the knowledge and skills
 
rec-aired zo discharae their responsibilities effectively,3) provide training in the
 
tecwri.:-ues of collective bargaining and union organizing, and 4) increase the acceptance
 
o unions by Governm.ent and management as the workers' legitimate instrument for re­
presenting their interests.
 

The Activity will provide trade union training at three levels:
 
a) Basic - local membership,
 
b) Intermediate - branch officers,
 
c) Advanced - executive members and national officers.
 

A newsletter will be published and distributed on a regular basis to union members and

interested persons in government, management and the general public. Advisory services
 
will be provided in response to requests from BFTU.
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15- 1 

L. C. A C T I 

... 

V I 

. 

T Y 

... 

P L A N S U M M A R Y_-__-_"____ 

0d_ 1979 

978 

1980 

1980 

1982 

1981 1982 

OUTPUTS 
Total 

Botswana Federation of Trade Unions established: 1 

1 
1 

- - -1 

BFTU stabilized as a unified national labor center: - -1 1 

An adequate TiQ for the BFTU enlarged and equipped: -- 1 . - 1 

BFTU newsletter published regu2 arly -- No. of issues. 
-7 circulation. 

Branch officers and local leaders trained --
Basic level -- No. of seminars (weekend to one-week): 

-- No. of participants: 
intermediate level -- No. of seminars (one week); 

-- No. of participants: 
Advanced level -- No. of seminars (one week): 

-- No. of participants-

3,00( 
-

-

-
-

-

2 
20 

-

6 
4,00 

5 
100 
4 

80 
3 
60 

10 
11500 

4 
80 
4 

100 
2 
s5 

10 
,000 

4 
80 
3 

75 
1 

25 

261 
00C 

Trade union center in Francistown or Selebie-Pikwe 
-- constructed: 

-- equipped and furnished-

.-.. 

-
_ 

--
_ 

-

_ 

1 
-

-
1 
_ 

-

Local staff (trade union education instructors) 
-- employed1 
-­ trained: 1 - -

tI 
-' 

- -

1 3 

tI 

_ ___ ___ ___i 

~ * - a * m E m 



IU TESo 


Consultants (Fees, Per Diems, Transport, etc.):
 
U.S. or 3rd Country Training:
 
Co.7.oditi es :
 

Construction (Francistown or Selebe-

Pikwe) 


Furnishings and equipment 


I90-

Local ire:
 

Trade union instructors 


Local Staff Transport (Fares, P.D., Vehicle Op.) 

raining: 


3'.her Costs:
 
Publications (newsletter, course
 

outlines, lesson helps, etc.) 


.-total:,,. 


,CTAL: 


AZTIV:-Y = itle: 
TRADE UNION DEVELOPINT - BOTSWANA 

Actual Estimated 1979 Planned Planned Planned Planne 

end '7 769 1 1526 1991 1922 1 

- 20.0 - 20.0 

- 8.0 - - 10.0 18.0 

j o 20.0 o10.0 38.0 

- 12.0 9.0 6.0 27.0 

1.2 	 1.7 5.0 4.0 2.0 12.7 
- 4.0 29.0 28.0 26.0 87.0 

- 6.0 4.0 2.0 12.0 

1.2 5.7 52.0 45.0_j36.0 138.7
 

EST 1.1.2 13.7
~212.9 ...	 52.0 65.0 16
46.0 1176.7
 

Dates (of-su-missioH & rvKisions):
 
June '78 October '79
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Y . T.LE: TRADE UNION ADMINISTRATION AALC Representative:
 

15-03 A-D EDUCATION - BOTSWANA JOHNSON
 
IC-:171r 
Prpzose: Initiation Date: 1981 

To foster the development of the BFTU is a free and Phase-over Date: 1984 
democratic national labor center for the trade unions 
of Botswana. 

Descript ion: 

Within the newly formed (1977).Botswana Federation of Trade Unions (BFTU) there is a continuing
 
need for developing a carefully planned administration and trade union education program for the
 

officers who emerge as the elected officials of the BFTU. There will remain a need for the
 

presence and advice of a seasoned trade union advisor, with sufficient status to command respect.
 

• -.ile the strategic enphases and operations of the program cannot be worked out in detail at the
 

=resent time, the general outlines are apparent. As the new Federation begins to solidify, there
 
:'ll be a need for establishing traditions of free and democratic ways of coping with problems 

in a strong and efficient manner. Educational courses on the duties of office, and training 
-r-rams in the skills required, will be needed to develop an effective administrative structure. 
Training will be recuired at intermediate and local union officer levels to provide a base of 
-nderstanding, knowledge and acceptance. Grass rcots membership will need a wide-spread 
ca=aicn of familiarization with trade union principles and practices. A detailed program will 
be designed to meet these needs. The following is a preliminary estimate of the kind of assis­
tance that will be required. 

I501AC A11100U A/ r*5W,77A/ AN'D .$c/e6 r.'oAI 23> 7-5 KV W
 



-"A."'A. L. C. .. .. 1981
Z'ot A C T I V I T Y' P L A N 1980 [ 19 2
V4 S U M M A R Y 1982UTS i oto1979 -- OTPU:
 
AcZ±viz: 15-03 
 endt 1980 198.
 

L978 

Chief administrative officer trained:
 
Office ecruip-ent provided: 
 1 -

BF-J Executive Council and national union
 
officers trained (. week) 
 - 1 

-- No. of seminars: 1j2 2
 
-- No. of participants: 
 120 20
 

Re~ional and local union officers trained
 
-- No. of seminars (1 week): 
 2 4
 
-- No. of participants: 
 30 60
 

Grass roots memioership informed concerning
 
trade union prinhciples and practices
 

-- No. of seminars (1 day): 
 4 10
 
-- No. of participants: 200 500
 

T.U. pro-otion materials and course materials f I
 
developed and published: 1
 

I j 



-'---. S 

..... S Actual IEstirnated 1979 Planned Planned Planned Planne 
-_________o_.end__7___._9___15_____________81_19_ _Tot 1526 

... :e-n: -­s (Fees, --­r Diens, 
or 3rd Country Training:" 

Transport, etc.): 
8.0 

I 
8.0 

8- 5.0 5.0 

.. " 
I 130 

-- Transport (Fares, P.D., Vehicle Op.)
c=1 Staff 

7r - -; ­ 10.0 28.0 38.0
 

C-..r Costs: 

Publication 12.0 2.0 4.0 

Su-totei: j12.0 30.0 42.0 
3!.0
:07AL: 

- te: TRADE UNION ADMINISTRATION Dates 6f1 
15-03 A-N- EDUCATION - BOTSWANA 

May '79 Oct. 79 



__ 

ACTIVIPy PLAN SUD ARIES - 1980 

SZ-"-. - e-ocr;c, se cf-reliant, responsible, and effective trade 
uncnz -hic: p=rticipate fully in the prccesses and benefits of econo.ic, social, and political 

_ .~c-se:Central Organization of Trade Unions (COTU)
 

-,ALC- Reresen-zve: Peter Cannon
 

- _- _... .-- " -- =--z 979g ated I _ .__ ­
- Submitted for 1980 jB:dget underPlanned Ta

'21': 172 ' 1326 _1riqina ' . Rev. I Re. 1980 1931 I 1982 1526 
.=A- aC_- - a 6- 0 0 Eco n mm stt -- , -- -­

--- -, 0 Country Rem'.201.4J 11.0 38.7 __ __ __ __ 
6 ? 62 0 

__ __ 71no.it2__ 

. . orkers' Ed. inst....- 31 7 .6 13.1 1.. 1 29.5 120.0 
 I - _ ­

16-32 :Area Offices for COTU - - - 45.0 215.0 -600- -66-0 

16-03 _COTU Labour Cole ­ - -55_0 270 ­

i 'j 

241 28. 
1_7 .3!7C~~t S159.12. :1322 8. 46.4 1276.2 . &.- i '~ e Y I­-


http:Rem'.201.4J
http:econo.ic
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-AC - V PLAN S 19 8 0 - 19 8 2SUMIARY 

S......ncatin Prepared by: Date: 
J CONNOR OCT 79 

16-0A PEIR SON-E-L COSTS 

1979 19S0 Total 
_oEcon-,is!Est. Estimates of Future Budgets 1982ct~a! I Sub-

.uder I underz- ssion 19S1 1982 un de r 
769 _ |G 15_


:.z-...-n-hs .7-b--nths Z526 2 12 12 36: 
- -- / 33,000 32,000 34,000 96,000 

_--..__._ _ _ t 1 1,588 1,975 1,975 5,538 
. /_6,000 7,000
6,500 1 

S.... ............................ .... / ....... .. ....- -- "... 1 i 3,000 3,20"0 3,400 9,600
-:-. ...-... .......... ....... ...........:; :
--...-............ ... ' :::.[ "[ 

nz een 6,150 650 ,9019,680

1/__. __.___-_ _nsurane_ _ 2,700 2,700 2,700 8J00 

Snsurances 1,900 1,900 1,900 5,700 

-:0m. Post ! I 8,000 //8,000 

so 1,5kL500 ,50o-- /i~ 1,500o ,o 

C, C Ecic 
1,500~1,00 118704480 

6334 6,845~ 61,955_ 187,148___ 

.'- carriedo war:-. i.-. o-U 6,3.3 61.8 62.00/ 

oA~nC. 63.3 6. 6) Ka0 
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A _- : AALC Representative: 

W-RK1ERS' EDUCATION INSTITUTE - KENYA TO BE APPOINTED 

.urzose: fInitiation Date: 1974 

To crea:e wi-hin COTU a self-sufficient Workers Education 
Institute capable of effectively training trade unionists 
for leadership and staff roles within the unions. 

Phase-over Date: 
_.... 

1982 

Descripton: 

COT2's ;ororkers E'ducation Institute is now running at a highly professional level. 
The educaticna! =lan is fully developed and functioning to the satisfaction of 
CT's Executive Council, the GOK and employer groups. Curricula, syllabi and 
esse. larns for all levels are available and under constant review. A full­
tie staff of four professionals and one secretary comprise the staff. Six 
Area Secretaries have received training; a seventh will be appointed soon. 
ffie an librarv facilities are situated in the COTU headquarters building, 

an- classrzoms across the country are rented for provincial courses. 

C:_- -akes -..portant contributions in kind to the Institute, but substantial 
fain= of the pro=ram by COT-U has been delayed by its heavy investment in the 

cnstrut: on.. o te Labour College in Kisumu. The Workers Education Institute 
--s a szecial and important relationship to the Labour College in that it 

provides zhe recruiting ground for candidates for the Labour College courses. 
See Activi-y 16-03). 

It is anticipated that the work of the Institute will be continued within the 
-rcora= of the Labour College. If this is realized, Activity 16-01 will be 
=hased-over to the Labour College during 1980. 

Arnoro/ Nr~ve/1eY
 



A. A.L. C. A C T.... -

A c t i v i t y = 

16-01 

-cal staff recruited and trained 
Director: 

ezD,;Drect-or: 

i 

--

V I T Y' P L A N S U M M A R Y 
To I1 7 
end 1979 
978 W 

Lr V- , 

1980 

1980 

1982 

1981I 
, , , , 

1982 
-

OUTPUTS 

Total 
I 

rade Uni on Education instructors: 

Secretarv: 

AIra Secretaries 
eaucators: 

trained as basic trade union 

_ 

i 

, i 

;;orkers Education institute facility established --

Offices at C0.T- HQ reserved for Institute & equipped: 
Library- established -- No. of volumes acquired: 

cCJu & its affiliazed union leadership trained 
Stage I -- No. of seminars: 

-- No. of participants: 

Stage ii -- "o. of seminars: 
-- No. of participants: 

--

I0 
3 

1 
30 

Stage II -­

--

No. of seminars: 

No. of participants: 

j

f130 
1 

' 
f

&r. 

oI 



:::Actual ! Estimated 1979 Plainnee1Planned planned Plannee 
-- end 7& 769 1 15Z6 I ciao 1 198-T 

-= Pe ie.-ms, Transport, "C. 
........ Traininc: I t
 

LC~a' 

~Dir-ector 
-e-vDirect-or 

-. -: ,;ctors (2) 
Secret a rv1. 

S-- scrz (Fares, P.D., Vehicle Op.) 

5. 

'S 

.8 

2.I. 

4.5 

Al.. 6: 
! I f37. 

4.5 

(Transport, P.D.,sumplies,rentals, 

etc.) 

6.4 13.0 5.0 18.0 

-.­hIlication (Newsletter, course outlines, 
lesson helps) 

I 

II-. -

-

L*-2 

In 
_I1.t e: 

WORKERS' 
... . 

EDUCATION 

-~. A 
-.T 13.1 

317.6 
. . i ,__.l 

INSTITUTE - KENYA 

29. 

29.5 

. . 

20.0 

.. . ?-i 

June '78 -

i l 

May '79 
,, 

Oct. 

49.5 

79. 



A.A.L.C. ACTiVITY y L A N S O M M A H= 

"-AALC Representative: 

16-02 AR-A OFF- S FOR COTU - KENYA TO BE APPOINTED 

P:=oose: initiation Date: 1977 

To provide eich province of Kenya with an office facility Phase-over Date: 1981
 
for the COTU Area Officer, and a meeting room adequate
 
for the needs of the affiliated unions and educational
 
seminars.
 

Des crition: 

Aza- frc-, the .!'ombasaRegional Office, acquired under Impact Activity No. 277 in 1978, 
difficulties in accuiring clear titles to properties under consideration have delayed 
t.e co.strtzction of the proposed Area Offices. The Mombasa facility has been renovated, 
and clans for other Area Offices are in the following locations: Kakamega, Nakuru, Kisumu, 
Thika, .lacha kos, and Nairobi. 

-ach Area office will provide office facilities for the Area Secretary, and a meeting 
room suitable f6r branch meetings, education seminars, etc. 



__ _ _ _ _ __ A.A. L. C. C T I V I _ T_ __-_ _ _ _ _ _ _ A R Y 1980 - 1982_ _ _ _ _ __ _ _ _ _ __ _ LA N S I .M _ _ _ _ __ _ _ _ __ _ _ _ _ _ OUTPUTS 
- 16-02 l 1-9 198 1982 Total 

P-rovincial Area Offices constructed (or purchased and
ren-ovated) -

:.-bas a: 
S±su -:1 

:<k_-e.-a: 

'....­ _,-.& Nakurun: 

! 
1 

1 

, !2 

Ma-Xhakos & M.andera: 
TOTAL.: '0 01 

' 
waf 

I 

I 

2 

7 t 

2 I 

I 

I 

I 

, II. 

II 

m.!, Irrar!.hnr ,hI. 



.- Actua!, Zstimated 19,79 IPla nnedPlanned Planned Planned 
:.d 7 769 1 1520 1Cp 11981 19,2 

-z-uats_er :'.e.s. Trans ort, etc.): 

. -es: Construction 45.0 25.0 60.0 66.0 196.0 

----­ _ _ __-_ _- - 45.0 25.0 1 60.0 66.0 196.0 

ca-- Eire:I Hi e 

o Staff Transpcrt (Fares, P.D., Velhicle Op.) 

Z..er Cos-ts: II 

t I _ 

T 2 196.0 

ARFA OFfiCES FOR COT-C- .N Dates-of submision& revislons)-

L -Z2 June '78, May '79 Oct. 79 
/c- E 



A.CA..I. ATC i" P L AN b U ;%Yi 

A _ AALC Representative: 

!1-C3 COt',J LABOM.- COLLEGE - K=ENYA TO BE APPOINTED 

r. se: Initiation Date: 1980
 

:o create the capacity of the COTU Labour College, Phase-over Date: 
by Zecezler 31, '19S4, to provide a three-year college 1984 
le7e trade un4on.. education .roaram. for 30 senior labor 

onion officials -er year, enabling them to represent
-n4on-einers iore effectivelv in relations with 

m-.ageient and t-e gover-ent. 

Description:
 

T'he Labcur College program will incorporate, the Workers Education Institute,
 
-hich wil__l contLnue to provide training for 300 to 500 branch officials
 
ann-alv. The K-i will be a major source of candidates.
 

(See IA3. COL.LTEGE - PlAN OF OPERATION for full description and detailed
 
irmpleentation plan)
 

rpA1M203 6'OTra Z 64 R,6J 
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staemen 

TY ?LAN 
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"' 

YSUMMARY 

1979 

... 

1980 

1980 

-1982 

1981 1982 
UTPUT 

Total 

7*:s statevent of ".- --Us covers only those 
dire::1y provided by AALC financial support. 
---------­ icture of the collece program, see 

"-C-. 1 =z 

_a1e_-
re_--iopening) 

f'-rnishi.-= and e 
provided: 

irent (to degree 
1 - -

.-

Zibra'-

e--ied f-

es-ablished : 

ishin.g and equipment provided: 

- - 1 1 

-inst-_cors (-xpatriate) provided -­

-.Zcaticn.- advisor to Labour College and COTU 
rade Union speciaist 

l 
1 

-

-

-

-

1 

Srecialized trade union training offered 1 _ _ 1 

I a 

I I 

_ _ _ __ _ _ ___ _ _ __ _ _ - * h 



_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

_ _ 

- -

Actual Estimated 1979 Planned Planned Planned Planne 
--_ _-_ - _ _ _-0to end 76 769 1526 19 . n_ T 

1S.: e-= mer i . ansport, etc.): i 20.0 22.0 52.0 
-..--and eauientnis 85.0 12.0 30.0 127.0 

- 1.0 1.2 2.2 

eaJi.. aids ad au i i eauipment f 
95.0 33.0 . 181.2
 

_ _ . i _ _ 

--t a - f--- r a'n 

IFinance ,fficer/Accountant 

-
eac-er/ ecial ist 
Meacher!Saeci-.lis-pl 

' 

ii I
 
, .
v--z -- -- - _ [Fr e Vehicle 66..)5s o t bc r -7a nIcc ,s p l e , 0 0 2 . 4 55 . 

catC:re a t 1 z.eo--- esn-ei Ie~Z: e ez rZ-:
r-_-i-- class es and s~,ecia~ized, seminars j[ 

:ITransport, hoard ano roo, supplis, etc.) 1 20.0 122.0 24.5 56.5 

- -_b i - Co r e o u tlin e s , !esson -he !ps, I I 
and .rc-na! materials) I 

Materias IIad supplies I 7 I 
_ _ _ _ _ __I __I_ _J_i'6 

I 

eY zn -~ H. .on&rvI­

* h - a : 20.0 122..0 24.5 66.5__ 

2.-.:. 1 115.0 55.0 I7 . 4 . 

;- -q. AO COLGE - : . A'June ' 78, May ' 79 Oct. 79 
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.Z.C. A . ' Y P L A N S U M " A R Y 1980 - 1982 

.-- AALA Renresentative: 
.ABOR EDUCATION LESaTHO JO1ENSON 

initiation Date: 1976 
.o iii-eoz i 1 8 

o.ethe ' - of the Lesotho Council of Workers Phase-over Date: 1980 
and its affiliated ;nions to function effectively in all 
areas of trade unicn responsibility. 

Zescr.ton:
 

.At -he present t-ine t'ree L" staff me.-b-ers are trained to a basic level in administration 
:%- -- e ncn edainroceures. The .ALC Representative has performed advisory services, 

a'- *-so-h .r.-n to volunteers who have joined forces with the 
:L$ZS-aff :.n set::in- - Collective aareements have been signed forab*zt 53 7aor grievances. 

, .... and--- L 2ff.'-.es, the o onof a h-tiea- ar-ers b'.:_lng is nearing completion. 
... . -ne- are be::- prepared. An expanded program is envisioned over the next two 

-he -rczrai- n9 '- cc-:ete the -asic traininc of the LCW staff and develop detailed 
=13=s fcr the restar-;urin o ' the LC an the training of personnel for the development of 
-----dtl - =_o.ns. 

24C-401/=<,-,.­

http:2ff.'-.es


----

--

A C T YA. p L A Z SUM -1982Z. 19AR2 

,___,___OUTPUTS 

2 - e9 - 198.a 1982 Tota!- .- I[. 
S -7 C-1, 

-cca -- .-C 3 3St z---
:--
 3z..e ­ 3 

zi-Ze
ZE -% =-ace, : ranspcrt e-ipent, etc: !-I 

-- - c " e *: c c1 - 8 12-: sses) [o 
500 71 85 

c r: =z a . i' c ; . .. . - dut7e s 

-- "- - C an00 1ioo l 50 
-- .. - zf =: - - - I 2oo, 1 qi 0 

Natilc :::au-n' c' -cecrs trainej I 

2 3 ' 00 

. -- . ­ . 5 hI , 2 5 2 5 
Cuzricul.-.rade -- ..- ,eralsDistributed - 1 1 
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1 10.0 10.0 20.0 

lo 10.0 2. 

W rca i 8.0 8.8 16.8e:t- z ta 1 1x 

.­ taS-a: -.ra:nspo- {Fares, P.D., Ve. 4c'e Oz.): 

I 
I 

I 

20.0 28.0 48.0 

Casts: 

______~ 

-e - s 1. 

I 
1 

4.0 3.2 7.2 

___ __ ______ ______ __ __ ______ ______ __ __ j_ __ bII __ ___ __32.0 40.0 72.0 

42.0 j50.0 92.0 

-
-. C:stes 7.1
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o 
&revis-,&ns 
~ . 
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A.A:.C. A C V PLAN SUM A R" 1980-- 19-2 
-.- -ALO 7,e rezent'_-tive: 

-771L--IN -- SIE RRA LEONE KILHEFNER 

I~~ -
-_ 

r e: initiation Date: 1975
 

To develop an effective trade union education capability. Phase-over Date: 1981
 

Description: 

-e trade union education program originally planned ran into difficulty in 1978 
due to national and trade union Dolitical oroblems. Differences have been resolved 

: -: " SLC and wit-' the GOSL, allowing the program to take clearer shape in 
199.7. S=e basic trade union education materials have been prepared and published,
 
I: 	 - i-bl. s-all education program on Collective Bargaining, Administration, 

- ---- d-'- Role of t-.- Shon Steward. 

-'he e==t_.sis of the 11-2.0 nrogram will be on the training of local union officers and
 
sno stewards. Attention will be given to the development of effective leadership
 
fro= -he new trade union education department of the SLLC.
 



A. A.Or' pu - s _ 270 

.-c~~v19790 
27-01 

L. C. A C T i V i T Y' P L A N S U MM 
in.18 

1 0 7 / 

A R Y 1980 

19. 

-1982 

1981 1982 

OUTPUTS 

Total 

I 
SI.LC Education Department reorganized 

-- Objectives, staffing levels, job descriptions 
agreed 

-- New staff -- employed or confirmed: 

-­trained: 

-- Transport trovided: 

Course outlines, curricula, and lesson helps publisheh 

Trade union newsletter published -- No. of issues: 

-

2 

110 

-

-

-1 

-

10 

-

10 

-

-- circulation: 

Union leaders and officers trained -- No. of seminars 12 ?24 

I 
24 

I, 

- ~* 

I 
__I_ 



1 10Actual Estimated 1979 PLnedpnned Planne Plannec
S ITEIMS 0 18 19 J5oaINPUT No end '7 769 1526 

i9t 9R] 

Consultants (Fees, Per Diems, Transport, etc.): 
U.S. or 3rd Country Training: 
Cor.-odit ies: 

Office equipment 

Audio-visual and educational equipment 

Vehicle 

Su -toal:z a 1 
7oCaI J-:re: 

Director of trade union education 
Deputy directors (2)5.5 

Accountant 

I 

-

-

-

) 

-

-

-

-

6.0 

-

-

14.0 

. 
3.0 
1.5 

I 

1.0 

2.0 

3.0 

5.7 
6.3 
-

-

18.0 

1.0 
2.0 

I 
21 

5.7 
6.3 
-

j 

18.0 

2.0 

4.0 
14.0 

38.0 

)
38.7 

-ocal Staff Transport (Fares, P.D., Vehicle Op.) 1.8 3.0 3.0 3.0 10.8 

Seminars (Transport P.D., 
etc.) 

supplies, rentals 
6.0 15.0 36.0 40.0 97.0 

Other Cost s: I 

Publication (Newsletter, lesson helps, etc4 - 1.5 4.0 4.0 4.0 13.5 

~I 

Sub-to0ta I 6.0 44 159.0 160.0 
6.0 30.7 55.0 9.0 

TOA:EST.
TOTAL:I6 2 ! . 53 4.758 80.01 
198. 

ACTIVITY_ Title: TRADE UNION EDUCATION PROGRAM Dates (ofs-
SIERRA -LEONE May '78, May '79 Oct. 7927-01 


A -­



I 
27-02 

A.A.L.C. ACTIVITY P L A N S U M M A R Y 1980 - 1982
 

ACVIY TTLE AALC Representative: 

LITERACY PROGRAM - SIERRA LEONE KILHEFNER 

Purpose: Initiation Date: 1975 

To create within SLLC the capability of providing Date: 1981IPhase-over 
literacy instruction for trade union members.
 

Descr ition: 

Literacy training classes have been extremely popular. Four -lasses have met
 
regularly throughout the year with 40 participants. There is a long waiting
 
list of workers who wish to participate in future courses.
 

27-.02 /- AO A % 7 A d lo A-0 , 



A. A. L.C. A C T I V I T Y' P L A N S U M M A R Y 1980 - 1982 OUTPUTS 
e 197927-02 j980 1982 Total1981 

ts tra..1.. 

Trade unionists trained in literacy (English) 
-No.of classes 

-No. of zarticizants 

instruction ooklet and lesson helps published 

Inst---uctors trained -- No. of workshops 

-- No. of participants 

j 
, 
= I 

j 

,20 

4 

40 

1l 
11 

4 

'40 

.1! 

20 
n= 

I 
' ] 

I 
, 

I 
I I

I 
j, 

I 
I I 

I 
I 

' ' 



I 
:xiu~s -- S I ~tActua irnated 1979 P ..nea el anne nnennnee 

NSo endend ?7 769 1526 | 8 2 rn_ --, j. ... 


K--n-.an-s (Fees, Per Die.s, Transport, etc.) 
u.S. cr 3rd Country Training:o Per.....D ... ra ec. 

o-4.14it es:
 

!:.a 

ot:-er 

Hi z' e 

Suervisors (2) 

instructors (part time) (4) 

Cocal-­ ff Transor (Fares, P.D., Vehicle Op.).ang: 

Classes (Local transport, supplies) 

Costs:I 

I 

I 

_ 1.5 

.5 

1.5 

3.9 

3.6 

1.5 

I1 

1 

ij 

. 

1.5 

1 0 

" 

5 

4.5 

itle:D.t: 

I.5 

EST. 

9.0 

3 5ES.9 0 
b-T 

3.5 

3.I 
m 

16.0 

16.0 
r0.o"evisos): 

27-02 LITERACY PROGRAM- SIERRA LEONE May '78, May '79
 

27-02­



A.A.L.C. ACT'VITY P L A N S U M M A R Y 19S0 - 1982
I.ACTIVIT'Y
- TIT,2 AALC Representative: 

27-03 CO-OPERATIVE DEVELOPMENT - SIERRA LEONE KILHEFNER 

Purpose: Initiation Jate: 1975 

To create within the SLLC a Co-operative Department and 
to foster the development of trade union-related cooper­
ative enterprises. 

Phase-over Date: 1981 

Description: 

W4..h the new national emphasis on co-operatives and credit unions, the 
need for the SLLC to expand its program remains urgent. The CLLC HQ co-operative 
store has been operating effectively, competing without the advantage of quantity 
prchasing. An expanded program is envisioned, including the provision of storage 
capacity, the initiation of an educational and promotional campaign, and the creation 
of co-operative societies. 

,Z7-03 IraA7~ V~
 



A. A. .C. A C T - I T Y' P L A N S U :"AR 1980 - 1982- -- :.-"... .. OUTPUTS
 

.__........ 
_ 27-03 

.z-:z - c -eratvi:e De-artment established: 

--- z sta -- -lov-ed: 
-- -~~~ -­;t. etfem vd: 

1.70 
~~!-78 Z ' g ? 

1980 1 1981 

- 7 

I.. 

1982 Total 

! 

-_oS 

-- t r 

.LCco-op store provided 

t reno,-ate-d: 

and ecauippe­

1 I 

._ ro, ided and distributed: 1 ! 

-- -­ eofcers rained 

-- No. 

-- No. of seminars 

of participants: 

2 

130 
3 

5 

I I I 

' +- :=
"- "A :4_ .. .. . . . " --- ,,1= - I.,,I,-'I 1.'m - .,dl, . ­
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-- ------- - - - - - - - - -

AFRICAM-APIERICAN LAZOR CENTER 
29- ,, T. A .- O-AMEI '2 AiM DU TRAVAIL 

ACTVTY PLAN SICMARES - 1950 

Pcrose: T- assist i- he develcpmet of free, democratic, self-reliant, responsibl', and effective trade
 

benefits of economic, social, and political
--4cns h participate fully in the Processes arn 

devclotzment. 

.ocal Spnsor: Ghana Trade Union Congress (GTUC)
 

'A"C Remresentative: Don Jones
 

i-:ite - t-1979 Est-. ed I Submitted for 1980 Budaet planned ToaL 
,2/31/75 ** , I 2 riaina iRev. RV. '11980 93 1 1982 '526 

--"____29-00 1128.3 11.0 477 62 .4 r 7 68.51 

29-01 Labor Education 1101.2 30.0 30.0 
 1 
_- __ _ _ _3.3 

-
_ 15 0 

- -,9-C2 abour CollegeBuild. 3. - - OI I5- T - - 0 
29-03 Special Trade Un. Ed. 32.0 330.0 0 

7 ' 

-W.'ct-vi;-es iA 


tas229.5 11. 0 81.0 1139.4
-- 9_. __- 145.74. 5. 1 
29 -92.0 _/JP, V,s3,,
 



___ 

A.L.C. C T T Y PL AN SUM.Mr' ARYY - 0 -1 9 8 Z 

. C':r--- ien caon Prepared by: Date: 
GHANA 29- N 

PERSO.\ EL COSTS CONNOR OCT 79 

1979 19S0 Tota1 
Ac-a! Est. Sb- -.stimates of -hture Budgets .:0 !98Z 

~urder under s s,.sson .,2 icZudr 
S76 0? -15 Z G 1526 

3 9 12 12 12 

"6ia.:,S30 22,605 30,C00 31,000 32, 000 115,605 

C.A. 415 9-9 15q8 1,975 !.9,5 _,277 

./ 6,OO 6,500 7,500 8,000. .......... .28O0.
 

/
......... ............... .............. .... ..
......... .... 

-'o c: D=i er e n ti l . . . . .. . . ....!. .. . .... 


534 , 71 3,710 3,71013,911 
. . . . . . . . . .. ......... .
 . . . . . 47.. . . . . . . . . . .. . . .
 

23,699e i m e-:e1,349 4,634 6,150 6,355j 6,060 

__or'-__..en"_ 2,025 2,700 2,700 2,700 10,125Cor__ensaion675 

3z=- I / 31o 310 310 310 1,240
 

0-0 203 200 200 800
 

_____-_ _ .__:e 207 6211 8231 823 328 3,105

__msuramces 


_--_c=-R R/ 9501 9501 9501 950 3,800 

Ps/_ "r / I / 

-1,c;7 45,636 58,936 61,72 8 63,633 229,933
 

2,500 2,600 2,700 9,400-/c1,600 00fce".- '---.--cti.n 


LCCo.-1.(..icaonsce & / 5:0 I1500) 25_00
2.0 C,000 

. / 2,10 303,500 4,1 4,9001 ~ ~ 14,400 
I___01 
__S__ t0',1 L

62,436 65,82j 68,533 244,333
TOTA 11,047 47,736 


t caried forward in $000 11.0 47.7 62.4 65.7 68.5 244.3
 

9-O - - a. /A410 



A.A.P.C. A C C V i PLAN S U M M A R Y 1930 - 1982 

.C :Y .... =:AALC Representative:
 
29-0LAR EDUATION - G.NAENA jC;ES
 

.-­ c s: n.. _on Date: 1976 

To develop the capacity of the Ghana Labour College to 
provide effective training to trade union officers and 
-e.ers at elementar-_,, inte-rediate, and advanced 
levels in s-ecial4zed areas of trade union concern. 

Phase-over Date: 1980 

Description: 

Eznc--ic and political instability in Ghana has prevented the Labour College from 
cperatir, at -'ll capacit'y, but it has been able to maintain its position as well as-e GCG and emplover groups. A trade union structure exists throughout 

-eGled by a dedicated and experienced nucleus of elected officers 
.. ste,ards. This nucleus will be expanded as the trade unions grow; the 

Dr--r= Of thne -Labour College will provide for their training through residential 
and non-residential seminars, and Li-proved library facilities in the College. 

LAA&AdjQ Ag M ~, ~29-401 



I .... " 09 - 1982 T, -=.1'1980"798129-01 .6 1 1i2-
-1 

ZIzur Cclleze staff -- Advanced training provided 
-- Aut dca-ion techia:es - (No. or seminars): 
-- rricz- development - (No. of seminaru): 

2 
3 

A=oz- Co2.eztransport capabilitv increased: I 
a an- t-ea a erui .­ent provided: 1 j 

-'---.-e - (:. of ac. isitions): 

Vi-iewe -
-urse 
-an -7-

out2ines an 
as recrired 

lesson he!ns re-
(No. of courses): 

a £ 
4 

Trade -hi..- leaders trainedA (Easic _level will be 
covered -the nora! colege proram) 

-- -nte--ediate level - (No. 

- No. 

of seminars): 

of ,ticinants): 

j 

-- Advanced level - (No. of ser-'ins): 3 

- (No. of participants): 60 

-- Special- - :eth:s and proce'ures for Credit 

ized "nicn.udts-No. cf seminars: 
Se=e nars - .(O. of o-rti i_-4n) 

- ~-~~ - n" for wc-en trade 

icnls:s " No. of seminars) 
--­ zi * on a­ th and workers' 

Sa-etv - (No. of seminars): 
(No. of =artici-ants): 

I~~~ 
-

. 

, 

i 
20!. 

! 

i 

20 

.mm'm 
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. -7 V P L A N S U M A .Y 1930 - 1982 

--- Rc'rese taive: 
-A'ZOU:R CO7-LE.GEzz BUILDIN GHANA JONF S 

r -e: 
To assist the GTUC in 
Ghana Labour College. 

providing new facilities for the 
initiation Date: 

vhase-over I)z'te: 

1976 
. 
1980 

Descrilpion: 

-he Go.er.-ent of Ghana has issued a building code for the area in which the Ghana 
r o!le~e s siZuated. Th-e present buildings cannot be modified to conform 

to en' cde, and i is -herefore necessary for the GTUC to provide a -iew building 
to int- n its lease on the propertv. Plans that meet the new zoning 

re=zire-ents ha,.-e been dra%-:n up for the design and structure. Construction is 
scneduled to be=in in 1979 and to be completed by the end of 1980, but inflation and 
-he 'rioritvof other concerns have delayed a start of construction. 

A.ALC rovided he services of an architect to develop the design, and proposes to assist 
ih the -.... shing and e-uipping of the new facility. The GTUC will be responsible for 

the construction of the building. 

290. A RoJA2 , 1~eiooo ?a.*LZP1A1fl~/~J1 



1 

A. A. L. C. A C T I V i T Y' P L AN S U M MAA R Y 1980 1982 OUTPUTS 

29-02 1980 1981 1982 Total !,,:.7 . ..- , ..--.= 202 K 8 !7 .3 1979 ,.., --. 

jArchitectural design provided ~ 

Offices and dormitories furnished 1 


Classrooms and kitchens eauipped 1


I I I 
1 

' ! 

K' ­

~ -* * 

I 



DUTUX'S ..... -TEMSActual Estimated 1979 IPlannedIPlanedPlanned Planne ...._______oe________________________to end'_7_ 769 1 15Z6'" aUj 22!- ,,9 

Con Sutants (Fees, Per Diems, Transport, etc.): 
L'.S. or 3rd Country Training:. 

c-,_i-e s :I 
Furnishings (dormitories, offices, classrooms) 

Eauipment (audio-visual, duplicating, water 
conp rs ) I 

tSu-oza: a 

1:.cc=! -4i-e:I 

i. _ _ 

-

3.3 

3.3 

2.7 

12.0 

14.7? 
___ 

__ .___ 

6.0 

12.0 

18.0 

Local Staff Transport (Fares, P.D., Vehicle Op.) 
Train ing: 

Other Costs: 

Supplies - - 0.3 3 

Sub-total:- 0.3 

j?_ Title: - ae s (Of submisiOn & rviions): 

9-02 LABOUR COLLEGE BUILDING - GHANA May '78, June '79 

P9 



A.A.L.C. A C T I V 1 T Y P L A N S U M M A R Y 1980 -1982
 

-- :VI = TITLE: AALC Representative:
 
29-03 SPECIAL TU ED. - GFANA 
 JONES
 

Purpose: Initiation Date: 1980
 

Ph a se -ov e r
To develop advanced specialized curricula for the Ghana 

Labour College.-I
 

Description:
 

The Ghana Labour College (which was established with AALC assistance) is
 
continuing to provide a good basic trade union education for the current
 
and new generations of Ghanian-trade union leaders. But Ghana's social,
 
political and economic affairs are making difficult demands of these leaders;

they require increased knowledge and skills to cope with their expanded

responsibilities, which in turn requires the College to design new courses
 
and to develop new competencies.
 

::.LzC proposes to help in this on-going process through staff training and
 
special curriculum developmental seminars. Some of the current basic subjects

w,'ill be presented in programmed learning form for correspondence courses, thus
 
freeing college staff personnel for more advanced areas of instruction. Staff
 
workshops, to which national trade union leaders will be invited, will identify
 
areas to be covered in the specialized courses, will develop the course outlines,
 
and will begin the preparation of study materials.
 



A. A. L. C. A C T I V I - Y i L A N S U M ',A R Y 190 - 1982 
_ _ __ __-___OUTPUTS
 T n ­c~i,,itv # I 1979 1980 191 98To 

1981 1982 Tot.a.1
n729-03 


.... for publication of curriculum 
aterials renovated and enlarged : 1 

Specia co'rses -- researched: 2 3 3 
-- developed 2l 2 

-- published 2 3 

Ii I 



S7 S Actua! IEstimated 1979 lPlanne- Planned Plannad Plannef 

_________________________to end 17J 769 1 152 981 192! 

" 

(Fees, Per Diems, Transport, etc.) 

r d Country 'rainig: 

"Ical 

Renovations and replacement of equip-

ie ,, 

-o/ 

I, 

25.0 

25.0 

I 

30.0 

30.0 

55.0 

t 55.0 

I 

Staff nsort (Fares, P.D., Vehicle Op.) 2.0 - - 2.0 

:i20.0 40.0 40.0 100.0 

tot-he= Costs: 

Publication 1 10.0 15.0 20.0 45.0 

TOTAL: 

-

te: -Dates 

SPECIAL TRADE UNION EDUCATION -GHANA 

I 5o 147. 

85.0 .0 

o-f sumission &revons: 

May '79 



___ 

co.ztyProgra. forN, l~ -' AFA RICAN-A~IF_.RICANM LAMOR CE r T EER 
LIBERIA .L#k, --. A I 

30- OMITPU A RO-AI RZICA11" MU TRAVAIL 
ACTIVITY PLAN SUMMARIES - 1980
 

Pu-rnose: -. the development free, democratic, self-reliant, responsible, and effective tradeo assist in of 
unions which participate fully in the processes and benefits of economic, social, and political 
developent. 

Loca! Soonsor: Liberian Federation of Trade Unions (LFTU) and United Workers' Congress (UWC)
 

.ALC Retresentative: John Timothy Smith
 

-nie: CLn. to 19791tated Submitted for 1980 Budaet Planned Total
 

12er12/31/7831/78- t ... underj
12/31/78 7jg 1526 riginai Rev. ev. I Rev.. 1980 1981 1982 1526 

SPresence:*0030-00 120.8 10.7 50.6 63.1 65.8 69-2 248.7
 

0 1 Trade Union Educat 34.8 - 3. 8 38.0-------- --- - - 2-.0- .16-0 

30-02 iLiterac Training 7.0- - 6.0 ,L6.Q_ _6.D 18.0 

30-03 (Withdrawn) I.. 
 ......
 

30-0. Adninistration Pro. i - - 25.0 35.0 LOO .IP.O
 

t.- l25. _Q 

Actv-ts 162.6 10.7 54.41 132.1] 1130.8 1151.2 468.5I 
_____65 . 46 .
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A . I -m- A Nr r3 U-- ' A R Y- i-6 1 

-- 'E:UC=A:...-:AA- Representative: 

T.ur C!-C I.n.. -..4. -t- on Date : 1977 

T fcste. witn-n the Liberian labor movement to Phase-over Oate: 1982 
assist in _ -re-ation of effective headquarters staff, 
especialv in the field of trade union education and to 
prc-Ote the ovea ral! develcpment of the Liberian labor 
=ove-ent. 

Descrimt ion: 

-enain a=eraer of the United Workers Congress and the Liberian Federation of Trade 
Unions, the A.ALC is offering a modest training program to b th centers based on their
 
n-erizal size. A fully coordinated program will not 1e possible until the merger takes
 

place. The GOL supports the merger.
 

30-01 ,,AA*JD& L7 



A. A. L. C. A C T I V I T Y' P L A N S U M M A R Y 1980 - 1982 OUPUTS
 

I 197 1980 1981 1932 Tota!1-ena'C, 1981 1932
 
. 30-01 _78 

Ac~ -~ ToW 197990I 

Labor education staff -- employed: 

-- trained ­ (No. of workshops) 

Trade union members, officers, & leaders trained: 

-- To. of seminars: 
-- No. of participants:I Eeadauarters offices for merged national labor 

center eauipped, including provisions for Trade 
Union Education Department: 

-

2 

45 
G0 

-

1 

75 

-

1 

4 
60 

I I 
I 

I I 

I "I 

LI* - - h * 



:N'='""lo -=-"- Actualend '7 Estirnated 1979769 1I_26 PlaannePlnnePlanned___1 ! 1 92 P~ennec'P90_| ot 1. 

(Fees, Per Diems, Transport, 
"..S. or 3rd Countrv Trin: 
C 0Q--.e s:Euiment (offices) 

Furnishings (offices) 

Su'-toza! :I 

Instructors (2) 

etc ):. 
I 

-

-

iti 
,l6O 

- -

4.0 

12.016.0 

8.0 

3.6 

i 3.6 
A 

8.0 6.0 

7.6 

12.0119.6 
11. 

22.0 

ocaStiff Transport (Fares, P.D., Vehicle 

Seminars (P.D., transport, supplies, 
rentals, etc.) 

Op.) 1.01.0 

2.8 

2.02.0r. 

12.0 

1.41. 

11.0 

--

10.0 

4.4. 

35.8 

%t-ner Costs: 

II 

~-t-ta: 

I LA, 
3A7 I

13-01 jTRADE UJNION EDUCATION 
.. 

- LIBERIA 

EST.t___34.8 
I -

-F 43.8 .0 4 

38 2 .0 

June '78, May '79 

1 8186 



A...L.C. A C T I V I T Y P L A N SUMMARY 98u -, 5-o2 

c:TLE~AALC Representative:
 

r30-02 L ..TER-ACY TRAINING - LIBERIA SMITH 

P r_-ose: Initiation Date: 1978 

To promote overall development of the Liberian labor movement Phase-over Date: 1983 
enable present and potential trade union officers to better
 

serve the workers and union members by improving their skills
 
in reading and writing English. 

Descript ion: 

Merbers of the two competing trade union federations are eligible to take the literacy
 
courses, which, to date, have been widely popular. Waiting lists for the courses indicate
 
that interest in the program is growing. Until the merger of the two existing national
 
labor centers take place the program.helps maintain members' interest in the trade union.
 



A. A. L. C. A C T I V I T Y' P L A N S U M M A R Y 1980 -1982 
_-_PUTS To 1979 OUTPUTS 

Activity - "T 1979 1980 1981 1982 Total 
.
30-02 , -

I 
Literacy courses provided ­ (No. of courses) 

- (No. of participants) 

4 

120 

4 

120 

4 

120 

TJC and LFTU Education Directors trained in the 

administration and design of trade union 

literacy programs - advisory services: 1 1 1 

- No. of workshops: I 2 i2 2 

I I
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A. A. I. C. A C T I V i T Y' "---
--.c£vl-=----30-04 

P L A N-
| 

S U M M A R Y 

n 19797 -O 6 

1980 -1982 

1980 1981 1982 
OUTPUTS 
Total 

Office facilities for merged national labor 
center fu-rnished and eauipped: 1-1 

Transport capability of new central labor 
- c inproved:11 

..:. s ra ie staff o- merged national 

labor center- employed: 

- trained: 

Local, regional, and national officers of merged 
national labor center and its constituent 
unions trained - No. of seminars: 

2 

3 6 12 

2 

21 

- No. of participants: 50 1120 240 410 

• II 


,I!
 



Actual I stimated 1979 Panne-6 Plane, pane ~a 
to end ETf 769 1 1526 O__ _32f 

s'ees,7 -=m Per Dems, Trans-nort, etc.): 1U.S. or 3rd Country Training:" 


Sffice eauipment 
Furnishings 

Vehicle 

j 
3.6 
5.0 

-

3.6 
5.0 

-

-

12. 0-

7.2 
5.0 

12.0 

o'azE 'Hire: National Labor Center staff 

personnel (2) 8.0 8.0 8.0 24.0 

Local 
'rai n 

Staff Transport 
-. 

(Fares, P.D., Vehicle Op.)f 1.4 
7.0 

1.4 
17.0 

1 1.4 
29.0 

4.2 
48.0 

Other Costs: 

i 
Training maiuals and books I9.6 I 

9.6 

_ _ _ 

o-­oal: 
_ 

-_. 

_ _ _ __ _ _ _ _ _ _ I_ _ _ 

/ 

I I.,6 
16. 26.4 
25 0 1350 

1 

. 
j48.0 

600 

. 
85.8 

0.0 

ACC-VY 
30-04 

= Title: 

ADMINISTRATION PROGRAM - LIBERIA 

Date-s 6 

May '79 

: hsumnissionsei-o-n-: 



-- -- ----------- - -------- ---- ------- -- 

- - - -------- 

___ _ 

Czutryproramfor: AFRICA 1-ANIERICANJ LABOR CE QTER 

' - , A -A M A M DU Tl,.AVAILT" 	 -, R. 

ACTIVITY PLAN SUMMtARIES - 1980 

_____:_ 	 -o assist . ',e development of frer, democratic, self-reliant, responsible, and effective trade
 

unions whicn participate fully in t.e pro::csses and benefits of economic, social, and political
 

deavec=ent.
 

Local S-onSor: Zambia Congress of Trade Unions (ZCTU) 
=AAC Renresentative: Tt


.'-. LTo 	 be appoointed 

--e., to 979.Estiated .. Submitted for 1980 IBudget Planned Total
 
/ 7 8 

__________ zz tv 	 _-__%/.;31979 EztL-rae rnaRev.sumteIoRev. Rev. 1981 under1526ie ___9 1526 90 1980 1982 

. 31-00 - 60.0 57.2 61o 2 

31-0-7 	 Collective Bargain. 40.0 69.0 69.0
 

--	 I 
~-

-_---
1- - - - -	 -


I 	 I * 	 I --iiiiiijtijjj -- - -

----

--ii--__ --- - -- - ­

100.01 126.2 130.2 

logo_ __ _ _ _ _ _ _ _ _ __ _ 3 . 

3-e/ -< -../ 



__________ 

A..L. C. ACTIITY PLAN SU.MNlARY - -19 8 0 -19 8 2 

&n H .--c- Prepared by: Date: 

:A 31-00 - -ON COSTS CONNOR OCT 79 

Total1979 1So80 
Act~a1 I ~ - st5.rnatcs o4 Flat'ue Budg~cts Io13Es. 

Iio ~ 1- 18nder 
G 1526769 i-5_20 

'a- r I36 
_.. __n-_--_.._ _ _ _s_ _ 12 12 12 3_6 

24,0C0 24,300 25,500 - 743
 

C.A ,598 1.....................5,538,. 

- . ,150 1,150 1,300 3,600 

s - " ".-' " .. . .. . .. ._-- QQQ 6. L0. . 6 5. . . . . ....... ....... .. 18, 575. 

i. ......... ....... 1 25 i 25.i. 7.25 _ *. ....... 5 &75. 

- i -c..ent 4,920 5,084 5,228 15,232 

Co.-jensatior. 2,700 2,700 2,700 8,100 

__ __ __ __ __ I I j 310 3101 310 930

I ~ IT L.L...A~rarc 200 200 200 
__- e stca! s /jes1,900 1,900 1,900 5,700 

l-{.-.--.~ .e or 2,400 4,000 6,400R & I \ / Ii /-

8.000-~ t 7Zo=. Pos' j 8,000 ____________ 

1/1 11158,493 5494 58,21_______ 171,650 

[ -c-.. --.ravel/ -~I1000 _1,500_ 2000 4,500 

.-. AC C -cize Co............-ca .o s1 7 11500 1 750 1,000 1 2,250 
6,750_ _[ IZZll/ I! 1,500 2,2501 3,000 1

Eb-tcta1 

STOTAL 59993 194 61,213 1 178,400-

:Toa. ca-ied forward in $000 60.0 57.2 61.2 178A4 
- e.0 57.2,, 6.1-.2 





A.A.L.C. A C T I V I T Y P L A N S U M M A R Y 1980 - 1982 
_CTV7T TVL AALC Representative: 

31-01 COLLECTIVE BARGAINING - ZAMBIA 

Purpose: Initiation Date: 1980
 

To establish within the Zambia Congress of Trade Unions Phase-over Date: 1984
 
(ZCTU) and its affiliated unions, by 1984, a capability of .
 

engaging ir.effective collective bargaining covering a
 
comprehensive range of issues which concern workers' interests.
 

Description:
 

The Zambia Congress of Trade Unions remains as one of our closest friends in Africa. They
 
also reoresent about the strongest paradox in Africa - a strong and truly democratic and
 
independent trade union movement in a country whose ideology would not be expected to
 
allow such a thing.
 

The ZC-j h"s its full share of problems. The economy of the country is bankrupt and the 
organization is constantly under attack by strong elements in the party who want to have 
a trade union movement like that in Tanzania, or, as they openly state, like North Korea 
or Cuba. First, party coimittees were set up by the Government in each workplace in an 
attemot to weaken the role of the trade union. When this didn't succeed a new law created 
"-,rks councils" which would have the same effect. These too, seem to be largely unworkable 
and are not appreciably weakening the trade union role. The attack on the independence of 
t-he ZC '-owever, is constant. Last year a proposal was made for the party to vet any pro­
osed candidates for trade union offices. This was rejected ,by the ZCTU and has temporarily 

zeen zut on the back-burner - but it remains a threat. The 1979 situation, in the country 
nd wit.n the ZCu, is critical. There are supposed to be national elections within the trade 

union movement before 1980. 

Generally the ZCTU does not discuss with us their problems with the Government or the Party
 
and they are very careful that our assistanc- does not become a political issue. But these
 
problems do affect what we can do in ZambiF :n 1978 we ran a highly successful symposium
 
for the General Secretaries of all of the 1,tional unions on the state of the Zambian economy.
 



Activity =31-01 
Paae -e..o 

We ",ere lucky to get an extremely able person to direct the symposium and the 
ZCT- was over-joved abcut the outcome. '.:oreover, ZCTU officials have stated 
.hir -sre to ave a resident AALC man in Zambia to advise them and to assist 
t.heir ction~_rocgram, esecially in the areas of collective bargaining
 

and ecnc.c issues.
 

The ra. -:idemphasize training for ZCTU and affiliate national union staffs 
and :h_ L, rovement of design and curricula of the programs they run. 

31-oI
 



A. A. . T Y 
 P A N S U , ,: A R Y 1980 1982 
10. -99 1a OUTPUTS 

"- 1".7n9 -91981 1982 TotalS78f: - I12 

I 7- ­ . .. - argaining techniques
 
-- "*a: ":r
izats: 
 4
 

---ea in collective bargaining
 
- -n--. s -rox-ztelv 30 persons)


ar--i -uszrial relaticns -atters: 2 2 2 6
 
-- "N;. of seminars: I
 

A7-:e staff trained i- adult education 2 2 4 
2="M - collective bargaininga 


ursesectve constituencies
 
-- .o. of se.-.inars:
 

--.-. it-zee - .ers of ZCTU and affiliated
 
n - "U-ions inform.ed re the processes of
 

ec-ivebarcaining and skilled in their various
 
roes - . o wo o 
 1 2 4 

:o. ofN-- z=-rticihants: 30 30 60 120 

fai L --union officers knowledaeable and skilled 
in a l -sPects of collective bargaining applicable
 

l-e--ve of responsibilitv:
 
-- No. of se.inars: 
 4 4 8 13 
-- No. o_ participants: 10 10 200 330 

m --- oritv of active union members knowledgeable
 
i -ut and suD-ortive of the collective bargaining
t -oress 

- 1 1 

-- n lesnhelps the above training-nd for 

se-;.asdevelo~ed:1 


1 11 jLL
* . 

http:inform.ed


-Actua1 Esti.nnated 1979 plannedplanned PlannedlPnne 
OROi:-'7- eD- 760 15Z6 8TOI_ i | l 

=i1_ 

. . P Diems, Trar.sort, etc 
"".3. - Z-our~trv ci : 2 persons 3 mos.-


I - S each 15.0 16.5 31.5 

12.0 - 12.0Vehicle 

.ocal Hire: 

\ 27.0 16.5 43.5 

oz= S4taf Transport (Fares,
SeminarsW.orkshops 

P.D., Vehicle Op.) 
23.513.0 26.013.0 36.013.0 85.539.0 

0--er Costs: 
Production of course outlines and 

lesson helps 3.5 3.0 3.5 10.0 

S bo : 

-1-< 

40.0 42.0 

6 

52.5. 134.5 

100690 1178.0 

& revisionsDates ofon 

- T Oc.7ZAMBIA
COLLECTIVE BARGAINING31-01 

- .~'.- .- ~­



---------------------- ----------- -- -- -- --

=or for: 
'':'c-o (-"' .:- ; A F R ICAN - Ar,q -,HC41A N LAEOR CEN' TE-'R 

z2- CIE - I N 70 7 

ACTIVITY PLAN SUMMARIES - 1980 

z-oF e: : o assist ine development of free, democratic, self-reliant, responsible, and effective trade 

unions which participate fully in "he processes and benefits of economic, social, and Tolitical 

______________ Confederation Nationale des Travailleurs du Togo (CNTT) 

AALC Rezresentative: Supplied from Regional Office 

-; .Cu:. o 1979 Esti:zated Submitted for 1980- Budaet Planned Toal 

I~ ""1190 1811Under 
- ! .... 1526 Oriaina Rev. lRev. Rev. 1980 1981 1982 526______1-2/31_7 

Mrc
_=resnce: 

-rade Union E-ducation 16.6 - 1.0 

-Co-op Program 1 17.4 15.1 20.5 ­

- LIT. & Eng. Langi8.0 - 1.0 

& I 
- -. -- -oo Ente--r-ses - - - 47_5 - - -320250 

11Feasibility Study -orI I 
6.0 18.0 _ _ 1-.U.Medical 

2-:: Advanced T.U. Trainj - - 12.5 - 27.5 36.0 

- 42.0 5.1 22.5 60.0 i 65.5 79.0 

27.6 



__ __ __ 

I 

A A. L. C. ACTIVITY PLAN SUMMARY - - - - 1980-1982 

iden:tiication # Prepared by: Date: 
.,CO 32-00 

PERSONNEL COSTS 
---- INov. 79 

1979 1980 Total 
Actual Est. SuI'- Estimates of Future Budgets to 1982 
under under mission 1981 1982 under 

___769 G 1526 G 1526 

-_"1o--a a s 
H'=u ...............................................-

s-uc t ..-.. .* 


.. . .. ............... .... . .. . . ...... ...........................
 

Pos: ° - . ...................... . .. .. . . .. ...... ..............
 

=en: .Retirement _ 

"ork_-mes Comoensation
 
.C,
 

__o_ns-:ranz e{ .: z: .h-- 0 

-e--e insurances 

-. cave or R & R
 

_-ra:.So0rt to L fromn Post 

__I
Sub-:ct-l1
I:


.-_""COff'ice & o=-nunications 
Sb- ota! 

TOTAL--- : - . ' ,- ,i" ' : .

I0F/7 5_ w 64 __ 



..-. C. AC T I Y P L A N S U M M A R Y 1980 - 1982
 

C - AALC Representative:
 

32-04 CO-OPERATIVE ENTERPRISES - TOGO REGIO1TAL OFFICE (LOEBARTH)
 

Initiation Date: 1980
 

To enable the Confederation Nationale des Travailleurs du Togo phase-over Date: 1984
 
(C.TT) to develop a network of co-op retail stores to serve
 
trade union members, their families, workers, and friends.
 

Description: 

Th.e C=7-. "as adopted the policy of promoting co-operative enterprises as the most effective
 
of serving the interests of the workers within the constraints of the current political
 

- eC-omic situation.
 

embarked on the course, the CNTT sought help and advice from several donors, chief 
.te-bein= the .ALC. On the CNTT's invitation, our credit union/co-op representative 

sur--eve the- situation and recommended that they seek the advisory services of Volunteer 
Ze.-e=.-_nt CorDs. As a result, over the past two years other donors have provided intensive 

fra.-.nor co-o staff members, as %:ell as some equipment, vehicles, and construction. There 

n a res en advisor provided by the UNDP. The CNTT has now requested further help from 

-- is that the ALC work closely with the CNTT to develop an integrated approach which,
: roposed 
s-:l ::elcomina the assistance of other donors, will seek to plan the timely co-ordination of 

raini, construction, and eauipment. The plan calls for equipping stores under construction, 

trnin-= for officers of the local co-operative organizations and for required staff, and 

develcrment of an informed co-op membership. 

32 -09 - 01 J*rJ AO V-1#1A4* Ar,--=, =A I 
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... . V L A N S U M M A RY 1980 - 1982
 

7.CC.~ - --- * FSIBILITY STUDY FOR TF~zDE UNT - 10L NTrscttie 

32CS'=:DTCAL PROGRAM - TOGO REGIONAL OFFICE (LOEBARTH) 

PurZ-S e: Initiation Date: 1981 

To assist Confederation Nationale des Travailleurs du Togo Phase-over .iDatE:: 1982 
(CX?)in obtainina the annro-oriate information from UNTZa 

(Zair.e) so that it mnay develop and adopt basic |c-vt lat-idigtoro .. ..32-05 Zir. .... 320 woul mak posbl... policies and 
cdraw. un viable -,lan-s for a trade union medical program similar

_'-C-.S=-9-" n and asmnapoiiedcinnitniv r Initi :18
-- peio wit

to CASO? (Caisse de Solidarite' Ouvri~ere et Paysanne). 

CAoz sseior =ITfedeaffo Nationaleh woul beavrilleusidulTogos-erplnigan ntating98
 
Descri~otion: 

th oo dora-. pval ln o rd no eia rga ii 
=XT has discussed its interest in developing a medical aid and dispensary system similar 

" . .. '
 

j PAZss
to~ ~ ~ ASOP 0urree Pysnn)_7Dde Soliarit 




____ 

A. A. L. C. A C T I V I T Y' P L A N S U M M A R Y 1980 - 1982 
_ L -fP '____O U T P U T S
 

- 5 end 1980 1981 1982 Tot1 
32-05 978 I22 -


Policy with resect to MITT CASOP-type program 
developed and adopted: 

Staff responsible for initiation of Togo 
roaram adeauately informed of the operation and 

administration of UK'TZa's CASOP program: 2 

1=..... 



Actual Estimated 1979 PlannedlPlanned Planne Planne 
- 769 1 -1981 -_end '7& -o 152 

:ns-zn -nz_ (Fees, .er Transport, etc.) - 18.0 18.0Diems, 
j. or rd Co'.ntr Tra.ni.n:' (2 persons) 

Fact-finding 

s_ _ _ _ _ _ _ _t-0 

iI 
Loca! -­ i-re: 

tour 

_ _ _ 

of CASOP 

_ _ _ _ _ 

in 

_ 

Zaire 

_ _ _ _ _ _ _ 

I 

I 6.0 

. 

-

18.01 

6.0 

24.0 

ca s--tff Transport (Fares, P.D., Vehicle Op.)j! 
-reining: 

1ther Costs: I 

_ __ ___, _ 

I_.6. 0 18.0 2A 0 -

1 
- ° h - -nI-A"Z,:' v :: Titli -ve: FL)SIBILI-Y STUDY FOR TRADE UIN tes (of s o evi - io sD: 

2-C5 EDCAL PROGRAM - TOGOMa'7 2 



ACTIVITY PA C" L A N S U M M A R Y 19S0 1982 

- :----_ AALC Representative: 

32-0. AD%7ANCED TRADE UNION TRAINING - TOGO REGIONAL OFFICE (LOEBARTH) 

- ur.cse: Initiation Date: 1980 

To provide advanced trade union training opportunities Phase-over Date: 1984
 
to the national-level leaders of the CNTT and its pro-

fessional unions.
 

3.Z4041vvv,erj 7Roag 444visv 7 4"d/A-/A/e 7~o
 

Description: 

Throuch the co-operation of Friedrich Naumann Foundation, the CNTT is now able to 
r--- its basic and middle-level trade union education program. Through Activity 32-06, 
AAC will co-ordinate its efforts with the ChNTT, enabling the top-level national leaders 
to art-icipate in education programs which focus on their special needs and to give 
leadershi in the ongoing education programs. Attention will also be given to the needs 
or "-etrade unon education program instructors, both in terms of course content and of 
adult education technicues. 



A. A. L. C. A C T I V I T Y 

__ _ _ _ _ __ _ _ _ _ _ __ _ _ _ __-_ _ _ _ _ 

"Act.ve=n 
32-06 


Nationa! trade union leadership trained
 

-- No. of seminars: 


-- ;o. of participants: 


Trade union izts tuctors trained 


-- No. of semanars: 


-- :o. of participants per seminar: 


Trade union education handbooks developed
 
and poub!ished 


P L A N 
__ _ _ _ _ 

S U X M A R Y 
__ _ _ _ __--_ 

1980 
_ _ 

- 1982 
__ _ _ ___ OUTPUTS 

1979 1980 1981 1982 Totl 
0/ GindC C7i 

1 1 2
 

10 10 20
 

- - 15 

2
r 2 2
 

15 15 15
 

2
 

1
 



______________________________ 

:NUT ITE--:s 	 fActual Estated 1979 PlannedPlanedPlaned Planne 
15Z6 	 ot12to end [ I7769 ]9.81 	 _9 T2A 

" (Fees, Per Diems, Transport, etc.):
.S. or 3rd Country Training:
 

C=.odc.Jiies :
 

Su-t--ota1 	 1 ______ ______ 
calire 

Local Staff Transport (Fares, P.D., Vehicle Op.)l
 
2.5 3.0 11.0 16.5
Traininc: 	National leadership 


Trade union instructor training 10.0 12.0 12.5 34.5
 

cthIer Costs: 

Editing and publication of TU Ed.
 
12.5 12.5 25.0
Handbooks 


12.5 ____!360 _ 76.0__27.5 

12.5 27.5 36.0 76.0 

-te: D.ates o0f sumission & revisions): 

- 2-0 ADVANCED TRADE UNION TRAINING - TOGO May '79 
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Ca ---.- Sra for: 
- ~~4_ F~ANAY~l M.~ LAB3OR C~ TEPZ 

3b'&- ".T. C -[-I- DU TrAVAIL 

-: 

nicns 
t. _. -e 
-. . 

ACTIV7TY PLAN S'S>ARES ­ 1980 

devecp-an- of frea, demcratic, self-reliant, responsible, and eftective trade 

a fu~ll in te processes and benefits of economic, social, and political 

=-=! - -

A.-_ re.=-__ie: 

Trade unzon Ed;ucation Committee 
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A.A.L.C. 	 ACTIV TY P L A N S U M M A R Y 1980 - 1982
 

AALC Representative:
 

3-0TRE 	 UNION DEVELOPMENT -- MAURITIUS I I_____________ 

Purpose: 	 initiation Date: 1980 

To assist in the development of a unified national 	labor I
 
Phase-over Date: 1982
 center for those unions in Mauritius that espouse the 


DrinciDles of freedom and democracy, and to create a Workers
 

Education Program under the aegis of a trade union education
 

com.-.ittee that will prepare the way for a national 	labor center. 

Description: 

-anv years the trade unions in Mauritius have been 	fragmented by political, ethnic, religious,
or 
and other forces. The most fundamental split at the present time relates to political ideology 


_it between the free trade union elements and those who advocate a communist type of labor
the s 

orgniati.on.
 

The opposition political party in Mauritius has created for itself a trade union organization
 

desi'ned to support its political objectives. It is allied to, and supported by, the WFTU,
 
d--has gained considerable power. it has captured the "blue collar" workers cf the docks and,
 

-ore recently, of the transport industry. It has used this power, from time to time, to subject 

te covernment to economic and political blackmail, with successes that have led to further 

arcW:. . 

(a majority of the workers) have been ineffective
In contrast, the free trade union elements 

The Mauritius Labour Congress (MLC)(traditionally allied to
 zecause of their lack of unity. 


fne
:ree trade union movements of the world) contains the largest trade union in the country --


At the moment, however, the MLC consists of little more
the Sugar Plantation W.orkers Union. 

:anv of the free trade unionists from other industries who formerly
ha..this one union. 


nelonced to the :.zC find it difficult to consider reaffiliation and cite the following reasons:
 

a) there is close political tie between the MLC and the ruling party in Mauritius;
 

b) the Sugar Plantation Workers Union dominates the MLC;
 

c) t de
dominant leadership within MLC is Hindu; and
 

both the Sugar Plantation Workers Union and the MLC have been ineffective in economic
d) 

action on behalf of the workers.
 

http:orgniati.on


Activit ,- -34-01 

Trade Union Development -- Mauritius
 

Continued
 

Recently the free trade union elements have indicated a sincere desire to seek unity 
possiblv on a basis other than rejoining the ILC. The most encouraging development in 
this respect is their agreement to work together with the AALC in a common education 
program, and to use this program as a catalyst toward the achieving of formal unity. 

Some progress has already been realized through AALC Impact Projects. These unionists 
(as well as the government) now want this type of activity expanded. 

;A-LC protoses to assist a trade union education committee representative of the various 

elements that favor a free democratic form of labor organization. They have already 

participated in a number of seminars (sponsored by the ICFTU, ILO, AALC, etc.) equipping 
the tc aive leadership in basic and intermediate trade union education7 they now need 
an experience of running a viable program. AALC will make it possible for them to 
organize and run programs for trade union membership and for local union officers. AALC 
will take a major part by providing for model seminars and by providing advisory and 
teaching services for others. 

The major need, as indicated above, is to develop a unified national movement through
 

whicn te constituent unions can work together. This will require advanced training 

-or the national leaders of the various unions in such matters as ccllective bargaining,
 

national economic issues, Mauritian labor legislation, etc., as well as a number of work­

s.ops on the issues of unity, constitution, administration, organization, etc.
 

Activity 34-01 will provide the advisory services of an experienced American unionist,
 

who will be a catalyst in the unity discussions, and will bring knowledge and advice to 

the co:-.lex processes of collective bargaining and modern industrial relations. H2 will
 

initiate a concerted educational program which will contribute to the growth and effec­

tiveness of the unions and the development of a truly national labor center which will
 

promote the principles of freedom and democracy in a unified Mauritian labor movement.
 



A. A. L. C. A C T I V I T Y P L A N S U M M A R Y 1980 - 1982 
____-____OUTPUTS
 

34-0i 
- 4-01 

iendI=197 
-AURIT IUS 9787 s-&gi, 

1980 1981 1982K- Total 

/ 

Regular monthly newsletter published and distributed--
No. of issues: 
Circu~at ion : 

-4otiona! leaflets published and distributed: 

6 
00 
46 

10 
500 

10 
70070 

26 

16 

i X e; 

No. 
No. 

-ltrade union basic education program demonstrate 
of seninars: 
of zarticipants : 

3 
90 

2 
60 

1 
30 

6 
180 

No. 
No. 

1 cal union officer training program demonstratcd 
of seminars: 
of articipants: 

3 
90 

2 
60 

1 
30 

6 
180 

-t-------zaI 4- t-madeunion leaders trained in collective 

. of seminars: 
No. orzart icipants: 

1 
25 

2 
50 

2 
50 

5 
125 

I 
j 

-bor le-islation--
No. of seminars: 
_o. of participants: 

.:nC.-icissues re labor in Mauritius -­

1 
25 

2 
50 

I 
2 
50 

5 
125 

N... of seminars 
"o. of articipantsIzeed for unity in labor movement and effective 

operati on of a National Labor Center--No of-workshons : 
No. of par tcipants (25 to 30 key leaders) 

1 
25 

3 
90 

1 
25 

3 
90 

2 
50 

4 
120 

4 
100 

10 
NA 

____ ________ ____ ___,____ ____ 
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zA:RE7 39-CO ?ESONNT COSTS CONNOR OCT 79 

1979 1980 Total
9st. Estimates 

under 

Actual! S8- of Fure Budgets _ o 1982 i 

under under nmission 1981 1982 
769 G 1526 G 1526
 

..a--rnon'-.s 1.9 12 12 12 45
 

Sa-- 6,176 22,200 29,185 30,060 30,935 112,380
 

1,01,588 1,175 ,975 _ r)_ 
_ _. _ _._ _._._390 .-,Z .'zra: s: i.. 

11,00012,000 13,000 13,0004900 I 
2,200 3,000 0 0........ .40..M, ..............


1235 4,440 6,012....ooi.io....................... ...22,489.oo..5,837 ,....6,200 i. .,..
---- e:-Ef.o_eno.................ii..."i~ ..__."-.. .i .. ."i 

p z:~-1vn 28 250 2500 .2,500 25001,Cpo 

Pen-_.sizn & _etirement 1,266 4,550 5,983 6,162 6,342 23,037 

T
'$zr--..en s Com-Densation 675 2,025 2,700 2,700 2,700 10,126
 

-n/ 310 310 310 310 1,240 

800--z -..suranze / 200 200 200 200 
7,I22~edica.i & Life Insurances 474 1,422 1,900 1,900 1,900 

4-o-e Leave or R & 2 / 4,500 2,000 5,500 2,500 14,500 

/
PTranspzor: to & from-n Post / / / / / 

274,246

13,244 57,1621 70,203 74,319 72,562

Sub-tota 

.Local Travel 157 500 1,000 1,200 1,500 .... 4,200
 

;:.AALC Office & Com-munications 1.600 4,500 9,000 9,900 10,900 34,300
 

_Sub-total 1757 5,000 10,000 11,1001 12,400 38,500 

TOTAL 15,001 62,1621 80,203 1 85,4191 84,962 312,746 

t150 62.2 312.7
1oa in $000 1.0 6. 80.2 .85.4 84.931.
carried forwr 




A.A..L..C. A C T I V. T Y.P N 7 51 AZ .. .. 

AI Y TITLE: AALC Representative:
 

39-01 CASOP HOFFMAN
 

hroose:
.- Initiation Date: 1977
 

To help CASOP operate at a high level of coverage and IPhase-over Date: 1981
 
efficiency in order to meet the mandate given to the Union 
 .
 
Nationale des Travailleurs du Zaire by the GOZ with respect
 
to medical services for workers and peasants.
 

Description:
 
C-ASOP is a mutual aid society designed to deliver health and welfare services to its
 
members in urban and rural areas.
 

,-4th .AALC assistance UNTZA has succeeded in establishing CASOP mutual aid societies in
 
the eieht regions of Zaire and Kinshasa. As a result of joint efforts made by UNTZA and
 
-ts .emzership, CASOP has six dispensaries and polyclinics in urban centers and is planning
 
to add to the existing two medical centers in rural areas. 
Trade union officers, shop stewards
 
and reaional co.mitteemen have been trained in the administration and promotion of CASOP.
 
'.'edical personnel of the several dispensaries have received medical training. The program
 
-or '930-31 calls for an expansion of the present training program with special emphasis
 
on statistics and planning, programming and management, budgeting and accounting. An inter­
national conference addressing union-sponsored health delivery systems is contemplated in 1981.
 

Because of the immense size of the country, complicated by extreme communication problems and
 
because of the great number of possible participants, it will take several years to accomplish
 
CASOP's objectives of blanketing the rural poor with its health and welfare coverage.
 

3Y-ae./.5-0 P.Z os-ltC0 



A. A. L. C. A C T Ic'L-cPUS__________________ 
39-01 Actvit 

V I T Y P L A N S U M M A 
-eoiv=1979 
enQ 

R Y 1980 
1980 
-

- 1982 
1981 

J 
1982 

OUTPUTS 
Tota! 

-

CASOP clinics established: 

CASOP administrators trained - (No. of seminars): 

- (No. of participants): 

CASOP administrative procedures established: 

C-SOP training officers trained: 

1 

3 

75 

4 

2 

3 

75 

-

U',-NZa shop stewards trained as volunteer CASOP reps. 

-- (No. of seminars): 

-- (No. of participants): 

CASCP staff member trained in public health: 

Pharaceutica! and medical supplies shipped from USA 
(No. of si.-.ents) : 

international Conference on union-sponsored health 
service delivery systems: 

8 

320 

2 

-

7 

280 

-

5i 

1l 
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______ . 1 
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A.A. L.C. AC'VITY P L A N S U M M A R Y 1980 -1982 

-- AALC Representative: 

29- ZAIRE INSTITUTE FOR LABOR STUDIES HOFFMAN 

ur cse: Initiation Date: 1979 

To create within the educational and research department Phase-over Date: 1984 
of UZa, by 1984, a four-year evening program of high .... 
level trade union studies for an intake of 50 students 
per year and a graduation of at least 30 students per 
year. 

Descrip'tion: 

Participants in the program will be employed top level trade union cadres whose improved
 
educational skills will unable them to function more effectively within the labor movement 
an-d iits relations with management and the Government. The program began with the 
openin of the Institute in October 1979. Staff is being selected, course and program 
preparations are undern.ay, and letters of agreement are being drafted. The selection of 
students has started, and the necessary equipment is being purchased. The Institute will
 
function irnefinitely although AALC's technical and financial support will be phased out 
at the end of 1984.
 

'J&S-J*--1J70 Z9/A 4 

http:undern.ay
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3902 
39-02 

P L A N S U M M A R Y 1980SOUT 
197--­

7 79h'?6 f 1980 

- 1982 
_ __ _ 

1981 
- - 1 

_ __ _ 

1982 

PUT S_ 
__ _ _ _ 

.Totl 
- 2 

Actiitv plan discussed, agreed, and signed: 

Academic staff selected and employment agreements 

signed:I 

Ad.nistrative staff employed - (No. of persons): 
Offices and classrooms eruipped: o 

Class participants selected and registered: 

Participants graduated from four-year course: 

General curriculum developed: 

1 
1 

50 

1 

90 

-

1251 

30 

Course outliner. and lesson helps developed: 

Downtown office provided:I! 1 

3, 

--

7 

_ 

I 

I 
I 
I ! 

II 

I 

I 
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n-:--S e r Diems, Transzort, etc.): 
-

3.0 3.0 -- - r- :ra'C'-n- 3.0ini3.0 

z-ui=-nt and :ur_ishinas for offices and 
cssroms 7.5 2.6 2.5 1.9 14.51/ 

__ ___ 7.5 - 562.5 1.9-~ - -*1 

-.stitute Director 
11.2 12.1 13.3 

S-.z_--v/Vachine Operator Z. 0 3.2 3.6 4.0 123.3 

l.structors (e-ploved by teaching hour) 9.4 25.1 39.4 

-C ranms-rz (Fares, P.D., Vehicle Op.)
_-ra'ninc : 

e-en & utilities (25%) 
5.0 4.0 4.4 4.9 18.3
?--l-:caions (Prc-otion materials, course 

-- 8.6 15.0 21.9 45.5
ou-tl-ines, lesson helps, etc.) 

0.9 1.0 2.5
.:aintenance c-e i.ent-0.6 

7.0 _37.0 61._845_189. 

14.5 42.6 63.6 86.4 

of subm.ission &crevisions): 
May ' 78 

- - - -* - - -Dates 

SA IRE -STITU-E FOR lABOR STUDIES 



-. - AALC Representative: 

UZMOh'S DEPARTMENT " Hy Hoffman 

Initiation Date: 1980
 

To establish an U=TZA ".omen's Department, fully staffed Phase-over Date: 1984 

and sufficiently funded by UNTZA to administer a national 
proram serv'inq 1,000 women each year. 

Descrt ion: 

L ---s created a women's department to deal with the needs of their women members. It is
 
esti.-ated t__ there are approximately 710,000 women in UNTZA who will eventually benefit
 

- ne.. 
ppohs eaproa ch, but initially it will serve approximately 1,000 per year in the areas
 

creer development and self improvement.
 
.L 

-_ s-ated objective of the new department is to deal with "women's socio-economic prob­
1-s as -orkers,
mothers, peasants, and housewives." Specific program areas are women's
 
-mb-r !ezis tion, family welfare, basic education, and technical training.
 

.--the erl_ stages the program calls for two-day workshops throughout the country. These 
.Crks:-.cs Will be supplemented with regional meetings in Kinsangani, Lubumbashi and Kinshasa. 

-e '..om.'s DePartment will publish material for the women of Zaire including an educational 
and career uide. 
As -he program progresses the Women's Department will establish social welfare centers which 
...,-- -. % Separterrogram
 

w_ o:fer :*C assistance, literacy training and preventive health care. Separate programs
 
-in
ze vocational training field, in identified areas of need for specific skills, are planned
 

cor --ne.- oved women.
 

3,9i VI)37-7a WOf-J ' PTA//'S_,V7 



A. A. L. C. A C T I V I T Y P L A N S U M M A R Y 1980 -1982____-__ _ ___ __ __OUTPUTS 

en 1979 1980 1981 1982 Total 

wo 

--

--

Workshops 

No. ow ;*:orkshops-
No. o= participants: 50 

-

-

-

-

8 
50 

Regiona! meetings for former conferees 
-- Kisangani--
-- L .­ba shi 
-- Kinshasa--

-

_ 1 

1 

1 

" -.tra-ie unionists familiar with current and 
proposed labor legislation affecting women and 
knowledzeable of career opportunities for women 
4n Zaire 
-- "o. of seminars, 

-- No. of participants 

3 

100 

3 

100 

3 

100 

9 

300 

Educational and career guide for women in Zaire 
Printed 1 - 1 

I I 

- - U 
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suppies 
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5.0 5.0 5.0 15.0 

a__________________________1__ 5.0 1. 15.0 1 5.
 
iio 
 a ?:ire: 

oca- Staff Transport (Fares, P.D., Vehicle Op.) 
-- 50.0 - - 50.0Reaiona! meetings: 


-- Kisangani - 10.0 - 10.0 

-- Lubumbashi - - 10.0 10.0 
.-- Kinshasa (1983) 

Ct-.. Costs: PuIblications 5.0 5.0 

_b-:ota: j_ 55.0 10.0 110.0 75.0 

60.0 15.0 15.0 90.0 

revisions)Dates (of &ssionitle: 

-0 ZA O:EN'S DEPARTMENT OCT. '1979j- -­

i?50-7 



.__AALC Representative:
 

.9-0" (P M i) HoffmanASOP Maternal & Child Health 


*.Initiation 1980
Pate: 

As part of an expanded health service of UNTZA, to provide Phase-over Date: 1984 

memzers with-_., a maternal and child health program (PMI) 
-,hch would include: health education, nutrition and 

faiy planning. 

Description: 
..e current CASOP program is curative and does not have resources to design and implement 

preventiveeatrograms. 

. she effective medical service established by the labor movement of Zaire to serve 
thn - .- __hi_-anc !arae _arts of the rural population. It has a nationwide system of 

_- - ­z ini cs. At the -oresentthe infant mortality rate in parts of Zaire is 50%. 

CASC'? -. to ute a PMI service. The service would provide:d..%- in-st-

!) Advice to mothers on infant care.
 
2) "o cII-u= of child growth.
 
- Vacci4nations.
 
4) :nstrucotion and assistance with successful weaning.
 
5) Prenatal and pcstnatal consultations.
 

A fu!l ro=ram has been prepared in accordance with the above outline. It is planned to open
 
nine centers (in different provinces over the next four years) so that the entire coun­

try is covered. The first pilot model will be built in Kinshasa. 

Ter-e is a core o- people available to staff these centers. However, a program is needed to 
upgrade an- retrain most of them. Health education will be a major component of the program. 

Plans include the contruction of a headquarters building in Kinshasa, once the program is
 
under way. A list of equipment has been prepared for the provincial centers and the headquarters.
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i Desi-. and ileMlent 

'-- Cerstru:zted : 
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P:.:I center in Kinshasa 

1 

I 

Ieration:-

I 

.- eners in Bandundu, Bas Zaire, Kivu "­
3 3 

--
--

-~s~atdcenters 'F ast and West Kasaii, Shaba i - .3 

e .=-%z: 
:-I 

~=ru ctIecenters 
St 

in -_iaut Zaire and Equateur 
-

I1 
• 

4s-lf- -e-zers trained and equipped 
.-- - r in K4ns-.asa: 

Kinsnasa-" "- : 

to administer 
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1 -30 130 
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160I 
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--............... ters : 
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AFICAM-A',ERIAN LABOR CG--__ TER 
_. IN P, 7- -_A , . I-, ED T7AVAIL 

ACTIVITY PLAX S.MARiES - 1930 

a tihe develo=.ant o= froc, de .ocratic, seif-eliant, responsible, and effective trade 

na--s mni -:iat:cfuly - th rocesses a-A bencfits of economic, social, ad politiC&l 

-:- National Organization of Trade Unions (NOTU) 

.'.A= Rezresenta-ive: To be appointed 

- oV979 Esti-.ated Submitted for 1980 JBudget Planned under 

I 2/31/7S 7 -1526 ,ricinai Rev. lRev. Rev. 1980 1981 1932 1526 

e-_____.__-__--_-.__ 72.5 _ _68.2 74.34__0__ _ 

, ".,c,-CON;ST OX f42-:: - ASSIbT N'-CEj - I 150.0 91.0 

I I 
­

_
t ­ - - - - - - - - - -

_-


-
 -
 -
 - - -
 i ij-

_ -- - - - - - _-- - - - - - - -5-0.0 150.0 

....- - - - 1222.5 1,209.2 224.3 



A. A.L. C. ACTIVITY PLA. SUMIMARY - -19 8 0 -19 8 2 
S:d t -car Prcpared by: Date:Aoo CONNOR OCT 7 9 

3- 00 PERSONNEL COSTS 7 

1979 1080 Total 
19u'2 ' 1s.0 Estimates of Future Budgets o 1982 

Actual ts. Sab -____________-o18 
underunder under mission 1981 1982 

769 G 1326 G 15Z6 

'r\ / 12 12 12 36 

30,000 32,000 34,000 96,000
 

C. 1,588 1,979 1975 

I 00 5.204,800I
E dcati ............ .. I . ... .... ......... ... ........ 

.... . . . . . . . " '.o.".-. .. . ..... .. 8 0 0 55o,. . ..... ." . ." 

" - . . .. "'' ' ''". .. ........... . .............. 
3,450 3,575 ... 10,350I os-o-lvig3,325 .............................. .........
S ......... 

eo.&_eiement / 6,150 6,560 6,970 19,680 

.;or'u-en's Com.nensation 2,700 2,700 2,700 8,100 

930310 310 310
=/ .-Bo --

__ _ _ _ _ __s _ _ _ _ __ _ _ _ _ _200 20on 2nn- _nn 

5,700.Aedica! - Le insurances 1,900 1,900 1,900 

-.Z-ne Teave or R&R \ 3,500 1,600 3,500 

* - a-r sort to & from Post 7000 / /_7,000 

6,000
Local Travel 1,500 2,000 2,500 
*SALALC Ofzi c e Cornmuni cations 2,000 2,500 3,000 7,500 

-totz! 1 500 4,500 5,500 13,500 

214,998
72,473 68,1951 74,330TOTAL /i 

Total caried forward in $000 72.5 68.2 74.3 215.0 

P 68.2/ 74.3 i~.'A>.4,~~~~7. 
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A. A. L. 

40-01 
........ 

C. A"---- C T I V I T Y P L A N -- S UJ M M A R Y"-OUTPUTS
-To 1979 

end! 
L~~~978z " /. -' .. 

1980 

1980 
...... 

- 1982 

1981 1982 Total 
',.,­

,.-,-'" :d d q ip d 

NZ2c:::ces re"--z;o 4tatec;: 
ao e and equiped: 

ugnester gi: office and equipped: 
---- - F~e~ig office furnished and equipped: 
"st e r n c :z. fice f-urnished and -quipped: 

::------- e:Cn O-"= --­ n a' -~ecuined:1 

-. -­

1 
1 

- '-_ 

1 

1 
1 

2-6 

- -- caz.ilitv re-established (6 vehicles): 

N -, ...na2 infr astructure re-established: 1 1 

Exezu-_ve ofcers c' NOCU & affiliated unions trained: 

-I nts: 0 30 NA * 

.-,e . d Area Secretaries trained: 
:z.: £e~.2ars: 2 4 

-:60 60 1201 

rere -entatives and local officers trained: 
S :5 0 

-n 

. 

e---a~icn instructors 
"-- f .in2 

=7:r.r -=ants..: 

trained: 

:150 

401 

150 

1 
1 

20 

3001 

3
3 

NA 

.'--'"" e:,- ":se£recularly:11 

4An A-'-- -,/OTco-operation over 

-_- - c:':n'ezedzhat these seminars will be 

I m­a:-en-.ed bv "ne sa--e 
I 

http:a:-en-.ed
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