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I. Major Events, March - April 1974 

(Two-Month Calendar)
 

Major events occurred during current period and those expected
 

during the next period are listed as in the following.
 

Major Events
 

for Current Period
 

1. March 4-16 : Held an internal conference on instructional
 

material development five times.
 

2. 	 March 7 : A request was made to teacher in-service train

ing institutes in the nation for the supply of 

training textbooks used for the last four years 

1970-73, and statistical data on trainees who 

participated in the programs during the same 

period. 

3, March 8-9 	 Held an educational exports conference for two 

days in Seoul on the development of KEDI instruc

tional system. KEDI staff presented a report on 

the progress of the project, followed by goneral 

discussions and cortmmntn from the participating 

experts. -Suggostions f"or future activities from 

the oxports were summarized into a report proparod 

in Korean. 



4. 	 March 10-25 : Selected Twenty-eight candidates eligible for train

ing in instructional material development through 

open competitive examination. On 25 March, 1974 

a training program for these candidates and those 

from city and provincial boards of education was 

started with an opening ceremony, A total of 62 

trainees have teen undergoing training. 

5. March 11-12 : 	There wore two conferences with USAID/K officials
 

at USAID/K on the proposed plan for procurement 

of broadcasting equipment, salary level for Ameri

can engineer(s) to be sent to KEDI on TDY.
 

6. 	 March 13 t A conference was hold at KEDI to seek technical 

advice from key members of domestic TV broadcast

ing stitionS rind MOE officials on matters concern

ing a master plan for ITV and ETV programming, 

7. 	 March 13 t Official authorization was obtained to lift res

trictions on the green bolt In which the propos

ed studio sito is located. 

8. 	 March 15 Two roporto entitled "Current Status and Problems 

in Teacher Fducation for Korean Elementary Schools" 

and "Snomaoul Education: Theory and Practice" were 

published.
 

_2 



9. 	 March 16 The Fifth Meeting of Board of Trustees was held. 

Agenda items passed and reported in the Meeting 

were as in the following: 

Agenda Items Passed
 

1) Statement of Accounts for FY 1973.
 

2) 	Revision of the Articles of Association.
 

To readjust provisions inconsistent with the
 

enforcement ordinance of the establishment
 

law 	and so forth.
 

3) 	Revision of Office Organization Regulations.
 

To maintain suitable machinery which will be
 

able to function effectively as the project
 

has been progressing.
 

4) 	Revision of Regulations Governing Personnel
 

Administration.
 

To readjust provisions calling for specifi

cation and to establish new provisions in
 

addition.
 

5) 	Revision of Salary and Allowance Regulations.
 

To reedjust provisions affected by the revi

sion of regulations governing personnel admi

nistration.
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6) Others. 

Items Reported
 

1) A Report on major Activities of Each Project
 

by Bureau and Office in 1973.
 

2) A Report on Status of Construction Project
 

for KEDI Building and Studio and Transmitt

ing Sites. 

3) Others.
 

10. 	March 20 : Requested MOE for approval of use of former Cen

tral Audio-Visual Center building by KEDI from 

April 1974. 

11. 	 March 21 : Held an internal conference to discuss matters 

concerliing the preparation of a master plan for 

ITV and ETV Programming. 

12. 	March 25-29 There were a series of conferences at KEDI on the
 

project progress regarding the KEDI educational
 

system development and system evaluation plan
 

with an AID Review Team at XKRDI.
 

The participants were Dr. Robert M. Morgan from
 

FSU, Dr. Emile McAnany from Stanferd Utivqrsity
 

Drs, Clifford H Block apd Stanley D. Handleman 
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from AID/Washington, Dr. William M. Williams from
 

USAID/K, and key members of KLDI staff.
 

KEDI reported the plan for and progress of new
 

instructional system development including mater

ial development, school management system develop

ment, an( system evaluation activities. The AID
 

Review Tea placed 	emphasis on the following
 

points.
 

1) 	Need for research on feasibility of nation

wide implementation of new educational system
 

in view of costs and educational climate.
 

2) Matters pertaining to the best mix of differ

ent 	instfucLiontil ethods and media. 

3) 	 Need for field tusting of instructional mater

isls. 

4) 	Need for developing alternative systems.
 

13. 	March 28-29 ! KEDI took over Educational Radio Programming Acti

vity for Elementary and Middle Schools which had
 

been carried out by the Central Audio-Visual Center.
 

14, March 1-31 : 	With respect to studio construction, basic civil 

engineering design work was comp].eted, and basic 

architectural design was reviewed. 

- 5 . 



Proposed Events for Aril
 

1. 	KEDI mechanism will be rdolganized so as to func

tion effectively as E-M Project has been Progress

ing well.
 

2. 	An adjoining three-story building will be made
 

available for use by KEDI. This will serve to
 

alleviate the shortage of office space.
 

3. 	 master plan, a detailed civil engineering design,
 

and a basic architectural design for studio con

struction will be completed.
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II. Personnel
 

The status of personnel for current period is given as in the
 

following and figures in paruntheses are those shown in the preced

ing Report #4.
 

Research Staff ........... .....................@54 (56)
 

Research & Planning Bureau 18 (19)
 

Development and Diffusion Bureau 27 (27)
 

Systems Development Office 8 (9)
 

Technical Support Bureau 1 (1) 

Technical Staff. ................ . . . . * . ... , 36 (35) 

E-M Project 27 (26) 

TCOM Project 9 (9) 

Administrative Staff .......... . .. ........ ,..... 27 (27)
 

Skilled Workers .............. . . . .......... 24 (21)
 

Total 1 141 (139)
 

*97
 



III. Accounting
 

A. 	 An expenditure report on utilization of AID Loan Fund under
 

Contract MOE-FSU #1, Techn!.cal Assistance in Educational Develop

ment will be made when FbU quarterly report coverirng the period,
 

January through March 1974 comes to hand.
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B. An expenditure report on utilization of local currency for 

Korean Elementary-Middle School Pilot Project covers the period 1
 

through 31 March 1974.
 

Category 

1. 	Personnel 


2. 	Travel 


3. 	Supplies, Mater-

ials, Printing etc.
 

4. 	Feoos & Research 

Contract
 

5. 	 Maintenance & 
Repa. ring 

6. 	Conference 


7. 	Property 


8. 	Payment of Loan
 
Interest
 

a. 	Interest on 

Local Bank Loan
 

b. 	Interest on 

Sublosn
 
($5.0 million) 

Total 

Amount
31 - 31/74 

9,275,953.00 won 


365,192.00 


3,387,272.00 


925,/40.00 


151,226.00 

783,450.00 


532,478.00 


1,900,000.00 

- 0 

17,320,971.00 won 


Cumulative Amount 
1/1/',4 - 3/31/74 

25,837,440.00 won
 

830,322.00
 

5,008,O37.00
 

1,298,123.00
 

224,916.00 

1,819,731.00
 

3,625,798.00
 

4,142,OO0.00 

19,96OtOO0.OO
 

62,746,367.00 won 

Breakdown of' 11ornonnol Expenditure 
Ronearch & Planning f3uronu ..........1,494,60.00 won
 
Development 6 DiffuqJon fHurrnu ...... 2,402,1,04.00
 
Systems DovolopreetL Office .......... ,IO,352.00
 
Technicnl Support Bureau ............1,190,900.00
 
Administrativo Pornonnol , ........... 3,547,607.O
 

Total : 9,275,953.00 won
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IV. Overseas Training and Coordination
 

This section describes the status of overseas training of KEDI re

search and technical staff and coordination activities under technical
 

support 	contrilct between EOS-kSU. 

A. Overseas Training 

A report 	on the status of activities accomplished by three
 

members of KEDI research staff at p'e-ent undorg oing a long-term 

trainintU at CrT will be r:. ade when 'SU (lu ,,rtorly ruport covering 

the period January through March 19'14 comes to ind. 

B. 	 Overseas Coordinntion 

Dr. Robert M. Mlorgan visited KEDl to load an AID Review Toam 

for an in-depth review of the Korean E-M Project. The prog.-osa 

of the project produced favortblo cormr,,ent; 1'ro, the Teun wLth 

some recorinendationo made for future :tivitles. 
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V. 	 Proposed Plan for Procurement and Installation 

of Broadoasting Equipment 

Further disoussions with USAID/K officials on the proposed 

plan haro mode suoh proproo to the extent that a final ogroment 

aould be reached in the next month of April. 
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VI. Problems
 

The proposed plan for procurement of studio equipment remains an
 

unsolved pressing problem as reported previously, and there is no
 

other particular problem for current period.
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VII. 	Program Evaluation and Review Technique
 

(PERT)
 

A PERT progress report is from this time made on the basis of the
 

1974 PERT which has been separately published in current reporting
 

period for specifying, adjusting and clarifying the contents of Five-


Year PERT events. With a view to giving a whole picture of the pro

gress of all the events in a single year PERT for 1974 in sequence of
 

numbers from Event No. 1, this report covers the period January through
 

March 1974.
 

Those PEA.T events which were reported and remain outstanding in
 

the preceding Monthly Report No. 4 for February based on Five-Year
 

PERT have been included or subdivided in the 1974 PERT. Their new
 

numbers relevant to the old are separately provided for the sake of
 

convenient reference.
 

- 13 



No. Events 

1. 	 Started 1974 KEDI Research 

Projects
 

2. 	 Started Proiects of Technical 

Support Bureau
 

3. 	Started Projects of Develop-

ment and Diffusion Bureau
 

4. 	 Started System Development 

Projects
 

5. 	 Started Projects of Research 

and Planning Bureau
 

6. 	Drawn out Plan for the Pro-

curement and Installation of
 
Transmission Facility
 

7. 	Established Plan for the Pro-

curement, Installation and
 
Operation of Originating Sys
tem of Educational Broadcasting
 

8. 	Established Plan for FY 74 

I.T.V. Program Production
 

PERT P.OGRESS 

(1 January 31 March 1974) 

Scheduled Item % Complete 

Time I Jan.-31 Mar. 1974 

100 

100 

100 


100 


100 


1,4-1,11 100 


1,4-1,15 100 


1,4-1,10 100 


Cumulative
 
Item % Complete 
from Inception
 
to 31 	 Mar. 1974 Remarks 

100 

100 

100
 

100
 

100
 

100
 

100
 

100
 



No. Events 

9. Planned System Evaluation 
Activities
 

10. 	 Started the Educational Policy 
Research 

11. 	 Established the Plan to Obtain 
the Legal Permission of Broad
casting institution from the
 
Yiinistry of Communication 

12. 	Established the Plan to Con-

struct Transmitting Site and
 
Install the Equipment
 

13. 	 Ccz=leted Instructional 
Materials Development Plan
 
for the E.M. Project
 

14. 	Dra:wn out Plan for the Third 
Tryout of Prototype Instruc
tional and Management System
 

15. 	 Collected all the Available 
Evaluation Instruments 

16. 	Developed Research Plan for 

Teachers Inservice Training
 
Program 

17. 	Planned to Study on "The 

ILage of the Ideal Koreans"
 

Scheduled 

Time 

1,4-1,12 

1,12-1,20 

1,12-1,19 


1,4-1,31 


1,4-1,31 


1,13-1,31 


1,7-1,20 


1,7-1,26 


Cumulative 

Item % Complete
Item 	% Complete from Inception
 
1 Jan.-31 Mar. 1974 to 31 Mar. 1974 Remarks 

100 100 

100 	 100 

100 	 100 

100 	 100
 

100 	 100 

100 	 100 

100 	 100
 

100 	 100 

100 	 100 



Cumulative 

No. Events 
Scheduled 

Time 

Item % Complete 
Item % Complete from Inception 
1 Jan.-31 Mar. 1974 to 31 Mar. 1974 Remarks 

18. Analyzed the Existing Educa- 1,10-1,31 100 100 

tional Plans 

19. Selected the Studio Site 2,1-2,7 100 100 

20. Prepared Preliminary Design 
for Studio Construction 

2,1-2,10 100 100 

21. Collected Information Necessary 
for Purchasing the ITV Originat
ing Equipments 

2,1-2,10 100 100 

22. Planned to Construct a List of 
the Science Instruments and to 
Develop Science Lab-guide for 
Students and Teachers at the 
Elementary School Level 

1,7-2,1 100 100 

23. Planned to Conduct Educational 
Innovation and Diffusion Pro
ject 

1,7-2,4 100 100 

24. Established Study design to 
decide optimum Size of E.M. 
Instructional Materials for 
the Demonstration 

2,5-2,10 100 100 

25. Planned to Develop Instruc-
tional Procedure Model for the 
Primary Grades 

1,15-2,4 100 100 

26. Planned to Conduct the National 
Assessment of Academic Achieve-
ment(NAAA) in Elementary and 
Middle Schools 

2,1-2,9 100 100 



No. Events 

27. 	 Started to Collect Informa-
tion from the In-service 
Training Institutes
 

28. 	 Completed Literature Survey 
on the In-service Training
 

Programs

29. 	Held a General Conference on 

"The 	 Image of the Idasl Koreans' 

30. 	 Completed an Investigation and 
Surveying of the Studio Site 

31. 	 Conducted a Technical Review 
by the Ministry of Commerce
 
and Industry 


32. 	Reported Proposed Plan for the 

Procurement of ITV originating 

Equipments to the idnistry of
 
Education
 

33. 	 Planned to Conduct Curriculum 
Specification for the Yiddle 
School 

34. 	Planned Research on the Inquiry 

Learning in Social Studies 

Scheduled 

Time 

1,21-2,1 

1.,21-2,1 

1,28-2,2 


2,15-2,17 

2,11-2,15 

2,11-2,15 


2,11-2,15 


1,7-2,14 


Cumulative
 
Item % Complete


Item 	% Complete from Inception
 
1 Jan.-31 Mar, 1974 to 31 Mar. 1974 Remarks 

100 	 100 

100 	 100 

100 	 100
 

100 	 100 

0 	 0 

Prior technical review by Ministry of Commerce 
and Industry on boradcasting equipment is a step
 
to obtain import licence. Application for the
 
review will be made after a settlement on the
 
proposed plan.
 

0 0 	 The proposed plan 
is pending. 

100 	 100
 

100 	 100
 



Cumulative 

No. Events 
Scheduled 

Time 

Item % Complete
Item % Complete from Inception 
1 Jan.-31 Mar, 1974 to 31 Mar. 1974 Remarks 

35. Agalyzed the Science Textbook 
for the Elementary School 

2,2-2714 100 100 

36. Collected Manuscripts to Deve-
lop Teaching Materials for the 
E.M. Instructional Materials 
Development Staff 

1,31-2,15 100 100 

37. Developed Selection Criteria 
for Recruitment of the E.M. 
Instructional Materials Deve
lopment Staff 

2,1-2,10 100 100 

38. Completed a Plan for Instruc-
tional Materials Development 
for the Third Tryout of Proto
type Instructional and Manage
ment System 

1,15-2,15 100 100 

39. Conducted a Conference of the 
Directors of Local Educational 

2,5-2,18 100 100 

Research Institutes (1st) 

40. Held an Orientation Meeting for 
the development of Instructional 
Procedure Model for the Primary 
grades 

2,6-2,15 100 100 

41. Drawn out a Master Plan for the 
Third Tryout of Prototype Ins
tructional and Management System 

2,1-2,15 100 100 



Cumulative
 
Item % CoMplete
 

Scheduled Item % Complete from Inception
 
No. Events Time 1 Jan.-31 Mar, 1974 to 31 Mar. 1974 Remarks
 

42. 	Planned a Research on the 2,1-2,20 100 100
 
Types of the Saemaeul Education
 

43. 	Tested Soil Foundation for the 2,15-2,24 100 100
 
Studio Site
 

44. 	 Completed Construction Design 2,11-2,28 20 20 
of the Studio Site
 

Completed basic civil engineoring design work
 
and reviewed basic architectural design.
 

45. 	Approved. by the USAID, the 2,16-2,26 0 0
 
Procurement Plan of ITV Originat
ing Equipments
 

46. 	Applied t- 0S/ROK for Purchas- 2,26-2,28 0 0
 
ing ITV Originating Equipments
 

47. 	Established Guide-line for ITV 2,1-2,28 100 100
 
Program Production by the
 
Broadcasting Comm-ttee
 

48. 	Organized Curricul.nm specifica- 2,16-2,23 100 100
 
tion Team for the middle school
 

49. 	Constructed a List of the Ele- 2,17-2,25 100 100
 
mentary Science Instruments
 

50. 	Prepared Instructional Design 2,15-2,28 100 100
 
for Each Unit in Inquiry Learn
ing of Social Studies
 

51. 	 Established Guide-lines to Deve- 2,15-2,28 100 100
 
lop Inscructional Materials for
 
the Third Tryout of Prototype
 
Instructional and Management
 
System
 

http:Curricul.nm


Cuzulative 

No. Events 
Scheduled 
Time 

Item % Complete
Item % Complete fro= Inception 
1 Jan.-31 Mar, 1974 to 31 Par, 1974 Remark s 

52. Collected Data to Decide the 
Optimum Size of E.M. Instruc
tional Materials for the 
Demonstration 

2,15-2,28 100 100 

53. Planned Observation Schedule 
for the Development of an 
Instructional Procedure Model 
for the Primary grades 

2,16-2,23 100 100 

54. Established Guide lines for 
the Participating Teachers in 
the Development of an Instruc
tional Procedure Model for the 
Primary Grades 

2,16-2,23 100 100 

55. Drawn out a Draft Model of the 
School Management System 

2,1-2,20 100 100 

56. Selected 60 Potential Demon- 
stration Schools 

2,1-2,28 100 100 

57. Established Criteria to Evalu-
ate the System Effectiveness 

2,1-2,28 100 100 

58. Collected Formative Evaluation 
Data Used in the Schools 

2,1-2,28 100 100 

59. Completed Literature Survey on 
the Saemaeul Education 

2,20-2,28 100 100 



Cumauative 

No. Events 
Scheduled 

Time 
Item % Complete 
1 Jan,-31 Mar. 1974 

Item % Co-plete
from Inception 
to 31 Mar. 1974 Regarks 

60. Analyzed the Economic and 
Man-power Plans of the 
Government 

2,1-2,28 100 100 

61. Determined the Detailed Con-
tents for the Five-Year Edu
cational Development Plan 
(1977-81) 

2,1-2,28 100 100 

62. 

63. 

Modified and Supplemented the 
MOE's Educational Development 
Plan (1972-76) 

Prepared Materials Needed to 

2,1-2,28 

1,21-3,5 

100 

70 

100 

70 

Obtain the Permission of 
Broadcasting Institution m 

64. Started Civil Engineering Works 
to Build the Studio 

2,2S-3,1 0 0 To be starzed 
early in MYay V74. 

65. Held the First Meeting for the 
Middle School Curriculum Speci-
fication Work 

2,24-3,8 0 0 The mee-irz has 
been pcstponed to 
April, 1974. 

66. Developed Teaching Materials 
for the Training of E.M. Ins
tructional Material Development 
Staff 

2,15-3,10 100 100 

67. Recruited Instruictional Material 2,11-3,9 
Development Staff 

100 100 

68. Prepared Preliminary Plan for 
Innovation and Diffusion Study 

2,19-3,11 100 100 



Cumulative 
Item % Complete 

Scheduled Item % Complete from Incep;ion
No. Events Time 1 Jan.-31 Mar. 1971, to 31 Mar. 1974 Remarks 

69. 	 Completed Literature Survey 2,21-3,10 100 100 
and Held a Specialists Con
ference on the Field Survey for 
the Development of the School 
Management System 

70. 	 Drawn out Detailed Plan to Pro- 1,15-3,15 100 100 
duce Special Radio-television
 
Programs
 

71. 	 Drawn out Detailed Plan to Pro- 2,15-3,15 100 100 
duce ITV Programs for the 
Demonstration
 

72. 	 Completed Training Program for 3,15- 100 100 
the E.M. Instructional Mater
ial Development Staff 

73. 	 Prepared for Instructional 2,28-3,15 20 20 Scheduled t2=e has 
Materials Development for the been changed into 
Third Tryout of Prototype Ins- the period March 1
tructional and Management System August 321. 1:74. 

Conpleted the Inrs
tructional Design. 

74. 	 Prepared Field Survey to deve- 3,1-3,9 100 100 
lop guidelines regarding the
 
Optimum Size of E-M Instruc
tional Mate:ials
 

75. 	 Selected Test Item Writers for 3,1-3,16 0 0 
the NAAA 

Scheduled time has been changed into the period April 
17 -	 27, 1974. 



No. Events 
Scheduled 

Time 

Cumulative 
Item % Ccmnlete 

item % Complete from Inception 
1 Jan.-31 Mar. 19274 to 31 Mar. 1974 Remarks 

76. Collected Data on the Sae-
maeul Education 

2,29-3,20 80 80 

77. Constructed a Model of the 
Educational Development Plan 

3,1-3,15 50 50 The draft of nodel 
was prepcared, and 
it will be revised 
through conferences. 

73. Completed Construction of the 
Transmitting Site A 

1,20-3,31 15 15 

79. Received the Equipment for the 
Transmitting Site A 

1,20-3,31 30 30 
I 

80. Started Architectural and Mis-
cellaneous Works for the 
Studio Construction 

1,20-3,31 0 0 To be started early 
in ?May 1974. 

I 

81. Received Bids for the Originat- 3,5-3,25 
ing Equipment for the Educational 
Broadcastirg 

0 0 The proposed pro
curement plan is 
pending. 

82. Established Guide-lines for the 
Production of Inquiring Ins
tructional Materials in Social 
Studies 

3,1-3,25 100 100 

83. Reviewed and Revised Preliminary 3,12-3,25 
Plan for Innovation and Diffu
sion Project 

95 95 



No. 	 Events 

84. 	Planned to Publish a Booklet 

to Disseminate the KEDI
 
Activities
 

85. 	Completed Field Survey to 

develop guidelines regarding 

the Optimum Size of E.M.
 
Instructional Materials
 

86. 	Observed Classrooms by KEDI 

Researchers for the Development
 
of Instructional Procedure 
model for the primary grades 

87. 	 Completed Case Study by the 
Participating Teachers for
 
the Development of Instruc
tional Procedure Model
 

88. 	Examined Instructional Design 

for the Third Tryout
 

89. 	 Prepared a Conference to Modify 
the Draft Model of the School 
managemeat System 

90. 	Completed System Evaluation 

Design
 

91. 	 Printed a Brochure, "How to 
Utilize the Evaluation Data 
Bank" 

Scheduled 

Tire 

3,19-3,25 


3,10-3,30 

2,25-3,30 


2,25-3,30 

2,21-4,10 


2,21-3,20 


3,1-3,20 


3,23-3,30 


Item % Complete
1 Jan.-31 Mar. 

100 


0 


100 

100 

60 


100 


50 


50 


Cumulative 
Item % Complete
from Inception

1974 to 31 Mar, 1974 

100
 

0 


100 

100 

60
 

100 

50
 

50 

Remarks
 

To be started by
 
May 1974.
 



No. Events 
Scheduled 

Tire 
Ite = % Corplqte 
1 Jar..-31 ajLr. 1974 

Ite- % Cc--pIete
fro. Ir=epticn 
to 31 Mar. 1974 Rarks 

92. Estah±iihed t General Policy 
fcr the Ccnstructicn of NAAA 
Test Instr'-=ents 

3,17-3,30 20 20 

93. Identified the ?rcbez of the 
Current in-service Trainig 
Pro -rar 

2,2-3,31 10C 100 

94. Analyzed 
Saemaeul 

Collected 
Educaticn 

Zata on the 3,21-3,31 80 s0 

95. 2ubrnitted an A :lication for 
the Legal Fe rr l" on of 
Broadcasting Insitutio. 

3,6-4,7 0 Materi!als rede=:d 
-

ssicn aressi-nSz-e5. n 

96. Co=pleted Civil Enginecring 3,1-4,10 0 0 To .e started early 

Works for the 
Construction 

Studio in May 1974. 

99. Collected Rec-ts f-c- the 
rarticipal.i.ru :eazhers on 
Te Instrzctional Perforn
ances in the Develcpmnnt of 
the Lower Graders Instructional 
Procedure Model 

3,20-4,10 50 50 

100. Held a Conference to Modify 
Draft Model of the School 
Mpnagement System 

the 3,21-4,10 50 50 2nd Conference 
held in April, 

be 
1974. 



N. 	 Events 

101. 	 Analyzed Data on the In-ser-
vice Training Programs 

102. 	 Completed Survey of the Relat-
ed Literatures and Documents 
on the Identifying the Image
 
of Ideal Koreans
 

103. 	Held Conference with specia-

lists in such areas as Educa
tion, Sociology, History, Mass-

Communication, Philosophy, on
 
the Identification of the Image
 
of the Ideal Koreans
 

106. 	Developed a Science Lab-giide 

for the Elementary Student
 

107. 	Developed Materials for In-

quiry Learning in Social Studies
 

108. 	 Completed Unit Instructional 

Designs for Third Tryout
 

109. 	Completed a Comprehensive Plan 

for the Innovation and Diffu
sion
 

110. 	Collected and Classified the 

KEDI Related Questions
 

Schcduled 
Time 

2,24,10 

2,4-4,6 

Item % Complete
1 Jan.-31 Mar, 1974 

90 

90 

Cu-ulative 
Iten % Complete
from Inception 
to 31 Mar. 194 

90 

90 

Remarks 

2,4-4,6 100 100 

2,26-4,15 

3,26-4,14 

3,16-4,15 

3,26-4,15 

70 

66 

80 

80 

70 

66 

80 

80 

3,26-4,22 75 75 



No. Events 
Scheduled 

Time 

Cumulative 
Item % Complete 

Item % Complete from Inception 
1 Jan.-31 Mar. 1974 to 31 Mar, 1974 Remarks 

113. Constructed 
B 

Transmitting Site 1,20-4,30 0 0 

116. Established Detailed Plan of 
ITV Program Production for the 
Third Tryout 

2,5-4,30 100 100 

117. Completed Training of the Ins-
tructional Materials Develop-
ment Staff 

3,15-4,30 15 15 Training was 
on 25 March. 

started 

118. Completed the First Four ITV 
Scripts for the Third Tryout 
(1st) 

3,16-4,30 10 10 

121. Constructed Questionnaires to 
Survey the Current Status of 
the Potential Demonstration 
Schools and Their School Mana
gement System 

3,1-4,30 20 20 1 

136. Published Curriculum Study 
Newsletter (Vol. 1) 

2,26-5,6 10 10 The plit-cis being 
worked out. 

176. Completed Middle School 
Curriculum Specification Works 

3,8-7,8 0 O 

Scheduled time has been changed into the period 
April 17 - October 16, 1974. 



Summary Statement on Progress 

Outstanding PERT events account for 25 out of the total events scheduled to 

be completed by the end of March 1974. 

Of these 25 events, 14 are related to the studio and transmitting sites, 4 

have been postponed by one or two months with respect to starting dates, and 7 

are expected to be completed next month. 
I 

I 



PERT Events Outstanding 
As of the End of February 1974 

in Report No. 4 Based on Five-Year PERT 

Event No. 

in Five Year PERT 


19. 	 Organized Production Team of ITV Programs for Tryout 

25. 	 Completed Field Survey of School Management System 

33. 	 Completed Selection and Procurement of Studio Site 


42. 	Made Contracts on Purchase of Broadcasting Equipments 


43. 	 Developed Tentative Model of School Management System 

66. 	Recruited Staff of Instructional Materials Develop-

ment (1st Session)
 

67. 	Printed Training Manuals and Materials 


68. 	Developed and Produced Related Training Instruments 


69. 	Completed Studio Construction 


74. 	Purchased, Installed & Experimented Originating 

Facilities
 

76. 	Developed System Evaluation Model 


Relevant Event No. 
in 1974 PERT 

No relevant event nuber, but remain
ing required number of staff will be 
secured prior to Event No. 157 schedul
ed for May 1 - June 5, 1974. 

121, 140, 149, 170, 179, 200 

19 

7, 21, 32 ...... 

55, 100, 138 ....... 

0 

I 

67 

Completed. No relevant event Number. 

66 

242 

214, 231, 232 ....... 

123 



Event No. 

in Five Year PERT 

77. 	 Constructed Transmission Base & Building 

78. 	Got the Legal Permission of Broadcasting Institute 

from the Ministry of Communication
 

80. 	Completed Procurement of AV Facilities for 

Broadcasting 

82. 	Completed Supplementary Educational Development Plan, 

1975-76
 

86. 	 Completed Training for Staff of Instructional 
Materials Development (1st Session) 

88. 	 Completed Installation of Transmission Facilities 


90. 	 Organized Program Production Team for Broadcasting 

91. 	 Completed Selection of Demonstration School 


92. 	 Tested Performance of Transmission Facilities 

94. 	 Revised the Instructional System (2nd) 

95. 	 Revised the School Management System (1st) 

99. 	Developed and Produced Instructional Materials 

for Third Tryout
 

Relevant Event No.
 

in 1974 PERT
 

78, 113
 

11, 63, 95 .......
 

214, 	231, 232 ......
 

62
 

117
 
o
 

112, 142
 

No relevant event number, but staff
 
recruitment will be co-pleted prior to
 
Event "I:o. 215 scheduled for August 1 
20, 1974.
 

56, 171, 180, 201, 223
 

1829 213
 

Completed. No relevant event number.
 

297
 

188
 



Event No. Relevant Event No.
 

in Five Year PERT in 1974 PERT 

100. Produced ITV Program for Third Tryout 157, 165 

102. Prepared Receiving Facilities for Regional 
Broadcasting 

No relevant event number, but it will 
be completed prior to Event No. 265 
scheduled for September 31 - October 
31, 1974. 

103. Measured Field Intensity in Demonstration Schools 

107. Complet-d Curriculum Specification (Middle School 
1-3 Grades: 6 Subjects) 

176 

109. Developed Tentative Model for Teacher Education 16, 27, 28 ....... 

111. 

121. 

Conducted Literature Survey and Seminars on 
Historical a.d Philosophical Foundations of 
Educational Goals (Phsse II) 

Condueted Fundamental Studies on Curriculum 

102, 103 

219 

Development (Phase II) 

123. Developed and Produced Evaluation Instruments(1 st) 174 

133. Conducted a Series of Teachers' and School 
Administrators' Meetings for Preparation of 
Demonstrations 

To be started in 
reported. 

1975 as previously 

140. Developed Instructional Materials for First 
Demonstration (Grade 1,2 & 5 of Elementary School: 
9 subjects) 

277, 301 

152. Produced ITV Programs for Demonstration (1st) 279 


