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Dear Dr. Neville:

TPransmitted herewith is the Fifteenth Progress Report on the
subject related to the Korean Elementary-Middle School Pilot Project.
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Sincerely yours, E
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I. Major Events, January 1975

Major events during the month of January, 1975 were concerned with
planning activities for KEDI's 1375 projects, and consisted of the
following works:

1) The adjustment of KEDI's 1975 research projects plan and its

1975 implementation budget draft,

2) Development of project activities network for the PERT Chart
of KEDI's 1975 projects,

3) The planning of a national seminar on educational innovation
and the collection of papers to be presented at the proposed
seminar,

4) The publication of a research report entitled "A prelininary
study for devclopins the instructional procedure model and

orientation program for the primary grades."

In addition, therc were visitors from various ingtitutions in
January, 1375. Of the visitors, Dr. Maiy C. Neville, Chief, Office
of Education, USAID/K was accompanicd by Mrs. Michael H.B. Adler, and
three gtaff membern of Syracuse University-Dr. RudiKlause, Dr. William
Pooler, and Dr. James Vedder who observed KEDI's activities. There
was alpo Mr. Gary Madosen from Maharighi International University,
UeSeA. The others were Mr, William Pe Reich, Dr. John . Shemick,
vocational ecducational advigor, and Mico Bora Simmons all from Peace

Corps/Korea, who were concorned with the sorvices of the Poace



Corps at KEDI. Mr. Richard S. Cesaro, President and Mr, Ira Sussman,
Vice President from TCOM Corporation visited KEDI and had a discussion

on matters concerning the transmitting station.

II. Projecl Progress

Activities carried out for the current reporting period are
summarizd hereunder, providing a separate report on PERT events progress
under section VIII,

Planning and Cooriination

Planning and coordination works were designed for KEDI's overall
projects., Planned also were worke with respect to publications, regular
research seminars and percgonnel recruitment of 1975. Main planning
activitics irclude development of 1275 PERT which will bLe completed in
March, educational innovation diffusion and a study on the organizational

development of KEDI.

Educational Policy Research

Work plans were undertaken in Lhe areas of studies on educational
goals, pre—cervice tcacher training procrams, New Community Education,

and progress han been made on ochedule,

Educational System Devel opment

Main workos done under this project were the review and revision

of a general model of managemont wystemy roview of the related



literature, establishment of basic guidelines and detailed works
schedule, review and revision of training contents in line of the
teacher training program for the demonstration of a new educational
system; preparing a draft of comprehensive demonstration schools
operation; analysis of questionnaire items on the basic directions of
educational policies and a preliminary study in line of the educational
development plan; review of the related literature for system evaluation
model development and a seminar conducted with the participation of
evaluation specialists from Syracuse University-Dr. Rudi Klause, Dr.

William Pooler, and Dr. James Vedder,

Instructional Materials Development

Instructional materials of nine subject matters for elementary
schools were produced for the fourth tryout and the works in this

regpect will be completed by March, 1975.

Technical Support

Planning works were done for educational broadcasting system
development, instructional radio/TV prograns production, procurement
and installation of broadcasting equipments, installation and operation
of transmitting facilities, procurement of AV equipment, and recruitment
of broadcasting staff,

Some other features include the opening of bids for the procure-
ment of broadcasting equipment, 80; completion of the first phase of
broadcasting station construction, and provisional official approval

for the station.



III. Personnel

The status of personnel for the current period is given in the

following.

Research Staff 0 0 G0 50000 066000 P OB OOCORDNOONOREIIRNOOSOICEOIEIPIOIEOSITESEDS 94

Bureau of Educational Policy Research 15
Bureau of Educational System Development 4
Bureau of Instructional Materials

Development 14
Office of Planning & Coordination 1
Bureau of Technical Support 2
Committee of Curriculum Lelopment 1

Technical Staff S EEEEREEXEEERENE NN NN NN B NI I N B AN B RN N N 22
E-M Project 8

TCOM Project 14

Broadcasting Staff ceevecsocscssccostsoosssrsssesccece 22

Administrative Staff 00000000 000000000000 0000800000000 53
E-M Project 47

TCOM Project 6

Skilled WOrkers sevecescescovsosssnsscscscscrscesonocces 45

Total: 236



IV. Accounting

A. The expenditure report on utilization of the AID Loan lund
under Contract MOE-FSU #1, Technical Assistance in Educational
Development is based on the FSU seventh quarterly report covering

October 1, 13974 through December 3°, 1)74.

Cat Budpet Amount Cumulative Amount
avegory neee 10/1/74-12/31/14 4/1/13-12/31/14
Salaries 8202,464 £12,851.16 § 87,705.06
Travel 131,944 20,445.49 05,190.61
Tuition and Stipends 105,240 3,693.50 50,253.50
Other Direct Costs 22,560 183.76 T1,317.58
Overhead 67,775 5,1719.65 31,258.13
Total $529,783 $43,153.56 $242,624.08

On 25 Oc*ober 1974 the budget of the contract was increased by
1 $229,996 to cover expenses for works Lo be accomplished during the
period 1 April 1975 througch 31 March 1)77. This increanes total funds
to $529,983 exclusive of library procurcmenl cxpenses. he new funding

is reflocted beginning with this monthly report.
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VI. Procurement and Installation of
Broadcasting Equipment

Bids from AMPEX and RCA were opencd at OSROK on January 30, 1975
for the procurement of broadcanting cquipment, and disclosed as follrws:
AMPEX:  $1,565, 0 2,10 (Alternate Bid §1,€44,240410)
RCA @ §7,117,200 (Alternate 3ad §1,)€5,200)
A technical review will be tade of the bides with the assistance of
Mr. Harvey J. Aderhkol, Broudciust Systerms Ensineer who 1o oscheduled to

arrive in Scoul on February 3, 1975.

VII. Problems

There aro no particular problemu to be reported for the current

period.

VIII. Prorreso of Activitios Linsted
on PERT Chart

Thoe status of project activitics acconplished during tho current
poriod in no chown in the followine PERT roporte  The PLItT chart for

the KEDI'u 1275 progects will be available 1n Marcn,
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http:Adurl.uo
http:44,?40.io




Cumulative

Tentative Item % Complete
Scheduled Item % Complete from Inception
No. Events Time Jan. 4-31, 197% "o Jan. 31, 1375 Remarks
9. Studies on educational goals 1.4 100 100

started

10. Studies on industrial arts 1.4 100 100
education started

13+ Development of educational 1e4-1.10 100 100
broadcasting system planned

14, Production of the ITV programs 1.4-1.17C 100 100
planned

15. Procurement and installation 14=1.10 100 100
of broadcasting equipments
planned

16. Installation and operation of 1.4-1.10 100 100
transmitting facilities planned

17. System evaluation started 1.4 100 100

18. Educational development 1.4 100 100
planning started (1977-1981)

19. Instructional material develop— 1+6-1.30 100 100
ment for middle school planned

20. Studies on innovatiorn 1.4 100 100
diffusion started

21. Study on ihe organizational 1.4 100 100

development of KEDI started

- 12 =



26.

27.

28,

29.

30.

31.

Events

Survey for the personnel
recruitment started

Planning committee of educa-
tional broadcasting programs
organized

Recruitment plan of broad-
casting staff established

The radio programming for the
first semester of 1975
completed

Production plan of the special
TV 1 "ograms (in commemoration
of the station opening)
established

The production planning of the
broadcast programs for the 4th
tryout detailed

The procurement of broad-
casting equipments bidded

Preparation for the production
of ITV programs for the 4th
tryout started

Cumulative

Tentative Item % Complete

Scheduled Item % Complete from Inception
Time Jan. 4-31, 1975 +to Jan. 31, 1975

1.4 100 100

1.10~-1.15 100 100

1.10-1.20 100 100

1.10-1.20 100 100

1.20 100 100

1.10-1620 100 100

1,30 100 100

1.20 100 100

Remarks

-13 -



32,

33.

34.
35.

36.

37.
38.

33.

40.

4.

Events

The 1st phase of broadcasting
station construction completed

(80%)

Installation of telephone
lines started

Fencing works started

Planning of procurement of
AV equipments completed

Provisional approval gained
for the station

Publication plan established

Preparation for the regular
research seminars completed

Planning of demonstration and
nationwide implementation
started

Research planning relating to
the New Community Education
completed

Research planning relating to
p-e-service teacher training
completed

Cumulative

2 Remarks

Tentative Item % Complete

Scheduled Item % Complete from Inception
Time Jan. 4-31, 1375 1o Jan. 31, 127

1.30 100 100

1.30 0 0]

1.30 100 100

1.30 100 100

1.30 100 100

1.4-1.25 100 100

1.4-1.25 100 100

1.4-1.25 100 100

Te4~1.31 100 100

1.4-1.31 100 100

The scheduled time will
be adjusted.

- 14 -



49.

50.

51.

52.

53.

59.

60.

62.

Events

Study planning of educational

goals completed
Achievement test started
The instructional materials

of arithmatic for the 4th
tryout produced

Third training of the instruc-
tional materials development

personnel planned

Specification of the middle
school curricula started

"Study on Education in the
Field" published

Planning of the preparatory
works for the opening of
transmitting site completed

The instructional materials
of fine arts for the 4th
tryout produced

The instructional materials
of physical education for
the 4th tryout produced

Camulative

Remarks

The scheduled time will
be adjusted.

-15 =

Tentative Item % Complete
Scheduled Item Complete from Inception
Time Jan. 4-31, 1975 +to Jan. 31, 1375
1+4-1.30 100 100
1.4 0 (o]
1.6-1.30 100 100
1.6-1.30 100 100
1.6-1.30 100 100
1.4-2.10 40 40



No.

67,

68.

69.

70.

T4

75.

716,

84.

Events
System goals analyzed

The instructional materials
of moral education for the
4th tryout produced

The instructional materials
of music for the 4th tryout
produced

The instructional materials
of Korean language for the
4th tryout produced

Sample schools for the first
comprehensive demonstration
selected

The instructional materials
of natural science for the
4th tryout produced

The personnel status of 1974
reviewed

The instructional materials
of social studies preocuced fo
the 4th tryout

The 4th tryout planning
completed

Cumulative

Tentative Item % Complete
Scheduled Item % Complete from Inception
Time Jan. 4-31, 1975 to Jan. 31, 1375
1020-2.10 80 80
1.20-2.11 50 50
1.13=2.12 65 65
1.20-2.14 50 50
1.20-2.28 80 80
1.13-3.6 30 30
1.4-2.15 T0 70
1.20-2.14 50 50

Remarks
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100.

102.

106,

119.

151.

152,

163.

167.

216.

Events

The first comprehensive demons—

tration plan prepared

Teacher training program
planned

The instructional materials
of industrial arts for the
4th tryout produced

The monitoring of educational
broadcasting planned

Industrial arts curriculum
developing plan worked out

The survey plan of industrial
arts education worked out

Management system model
developed

The basic statistics for
educational planning published

The basic directions of educa-
tional policies identified

Cumulative

Tentative Item % Complete
Scheduled Item % Complete from Inception
Time Jane. 4-31, 1375 to Jan. 31, 1375
1.15-2.28 80 80
1.15=-2.28 80 80
1.13-2.28 45 45
1e¢4-3+1C 10 10
1.4~3.30 30 30
1.4-3.30 30 30
1.4-3.30 20 40

Remarks
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