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1.NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A.ACTION IX -. Ir 076O ACTION& C. PROPOSED ACTION
 

USAID AID'W M0OYT 
 COMPLETIONDATE < 

Ths pro'cots terminates at the end of FT'75. OPEX 
staff departed Aug. 1974. Remaining activities under
Project W~jessential,y are those of planningad~
developing follow-on programs being organizcd underlnew projects
in fertiliserp sed,' aySanp agricultural credit# and'' 

X X" x muanpower/management trining development. <6/30/75 4' 

*Lessons Learned Prom ProJect 04840 

Siignificant pollioal eMd administrative' char4;ea in a host governmesnt rorganization call for a seriousproject review between he flisuion and
the organization to olari.4 whether unity-o' w'uerst' ng andE)a, sisillar
levol. of perception~ Stinlexists' on the" projc1et's and the mans
of its impaomntation. 

2. 0 M technicians shcld peripa not be used in situ tions-wiehre 
;-'*instittin buildire is one. of the primry Foalso - o at,f the 'natur
 or the relationships and strictuares coiatod rchais. baeriiii4i4 Stir
I

ieverago is often waakfti liutit whrteaal tty-o outsi<de 
, backstopping support and an unimpiared line ,t ofcwwlluw tions to the, top 

.4<4is required to' assure projeot dfreatimonar, ftintained and jointly 
'4 ~ ~ spported4. 

3. It is vital that .the senior ,taniausnt of an istlt tion toQ be 
.4j~4,asssted 

-

should2 understand and endorse',the function to <introduced by
the techictal assistance aftier, and ftwp2V<'deuire to h~lwbuit~intoor atrenr-41ened withlin the otrdtii~Aons acmmt
will PrWi4* M~*A asaa ofproidsin ar 'ustainedownte an
Impetual Aor the laca2stafft to develco:'an&W suu 

-respomsbilitye. ~<~ 2 
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11,PERFORMANCE OF KEY INIPMT AS~ rRACTN HT$ 
A, INPUT OR ACTION A~eNT n- PINIF1MAP4CZ AGAIN$T PL.AN * OQtTANCIQ ACHM9IIV4O 

QN2 PRtOJECT Pu (X)'OUT~I4 POSK
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i. Near Fast Foundation X, 

4 Pro Marshal Watkins (P50) x- I
Comintent oA key fa~kwo cterminin totfng URuP orflomnc- 0 !'rF toe wasn tseeming lack of deuliro on the part of the MOA l.eadership to utilize them and the

Planning Unit as planne~d and at their full potentialo 
Tn contrast TVAp Pro Watkins & r. Vaughrn of MSU were given all possible support

and produced excellent reportse and plans. The invitation to TVA to provide afull time
advisor (now at post) is 1idicatlive of the success and acceptance ofroosl 
and the confidence or the 000 in TVA* :~fI fact th~at~Dr. Watkins produced an oxce Ltie
it contains Bowi reemidationa requairing hard HOA, decisions no doubt accounts foritsQ
slow adoption* Ifilaoiaaippi State University prejpsrod excellent reports on delpmat 
or a seed production propram which is now In pr'ocess of design fr implftntationo, 

4. PARTICIPANT TRAININ1 1 1XI I 1 1 1 

iiin the Plannirr 'Unit. Unfortunately mwT did not remiain with the rfnit afterL teiw 
return due to the poor conditions of servico and bIt morala broupht about in large part
by inadequate adership and the ambigous role of the unit In the W)A. Tertillser 
program participants are perfrmiin; woen,............................ (con'd Pteh).... 
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ntobr~es of qualified participants wre selected, in prcto tb 
 2Xwr~tlsda
 

produ~ction oriented refular staff* Training of countarat W"a iim~al due, to hi&h 
turnover of ataff. Tho Unit howver is firmly astablsedand Lwith existinij staff ha 
tho capabilit7 of port cming oirnifloant~r in p4anniflg and bud ,pif 0 VSni the
iundato and leadership to do so. On the other h=14 thio 110A ha strongly sou$ht, and
promoted the TVA fortilisor and W1$ seed prorrso planwdow Project 040 and plans
to 1MPUevont the 'rr a= Under tWtU3AMh pro*ot4LboWi#.iWG1w tn~rf11$o Dr. 'fatkdinal 

astinir do,r. ,wv .8rroaWfn. 

dations the 'Ministry, to comidaring vwi a" deliborAtion The rosalt, of thte pro~
 
reorganization VlAn i. beinp caut iuly adontod ",it j 

domonstrats with SOML clari1ty thdtge cruca&l fado0 datf~nr u Ol sth i1

and desire of the hos oeeaMhvrnti4ofl roje gols
ss te4 
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adviaore to the Planfirf Unit in early 1075. 
 Their JW0o7raun was not deatged to be an*integral part of a Jeint VSAID/VA0 effort and in acm~ z'oapoota duplicatedUSWiptas planned. Onap the tt~am leader and coomtorpart to the acting tnit heads departedafter one year in dianyatSistaction. Thoe romsnin am no~t tuly utilized or wretheir efforts cooordinated with the OM~ advisoru, in Auniftod oe-pmnt -ffort.-to-stnt hen-te- it-r ast~hD~supplied useful office equtpmsntWn vehiclea to the Unit. 

111. 	 KEY OMMU C O kH 
TA#4IS fVs~~eI1q.Ms$n 

INDCOR TA 
A. OUAt4TI ATIVUf INDICATO#ng U
Frr MAJOR OTPUT*T 
 AT OI 

Provid services of 0PPM agricl MILANNUD 10 	 1taual economists tor 10 mn yo
 
to develop proposal fc' tinane A~~w
cWn, train 11rit otaff,p M 20d. 

f
 
thd~velp Unitintoamp :WtMAPLANwdO OA,"iW 

Planning Unit authorized 	 15ANNis
pocitions which are tilled.e 

Prepare a 140A atat ftnrr Plan wid INO 21
M~npower dvolop-vont prq-ra% to
aseist with IMA recre~anizatione 	 ILA-*4 
(Vatkina study) 

rarti24sor production an~d Gistri;V 
bution proram (TVA tdia)~ j 1A 

2 

owment of a national sood pro

frem hifh poronrmw turnover d*o to poxv Cocnittoeithlw and fti 	 cmi~nga savc an lack at a doftm~d or upU euwt*within the OA 	 roewithin tho WA wW taptm tilixaton of t b Uop 

4dO t0 a basin for a 'atimla' #*i*acod aMw nm9 d #am7t F06 14dersl"t
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IV. PROJECT PURFO$U 
As It So.teowns of Vinposo ov tietfAlf onvill. d, 2, ke so lot PROPf t ~jON) 

(1) Ifltitttoi Uin the P2awdtq Unit the@ Planning, prO'emmIn andS budgetingfuntion of the MOAj (2) provUW ote giutrlpormpann saa"g 

. 1. sd& tthlgh Wti #0115t WhISS 

1A Pe"aswt~Planning Division I. Plarm1ine Diviaim ic olabiialhad but to notwini be esebUWWe within the NO& rutmtiming at Ito potential or with a clea2r
detined role or asates.to The Dlivision will be pu'q'swly t. p9or' HU pafticipgjgpstattod with (3mnaan with the 3_arequisite Scosonl and toonmai 

still In tretnint and 4 i'tiwmd participmntshave 2tt the m.vissi for other artultut'eltraining.ifStitutttio 7 Othw Adwpately trained Pon havo
al.so thpai'te4 TM Divison had 9 ofl'tcorg in 
Au#.o 2.O72 it has 7 afg r25 p~iettione vir planned7to be tiWd 140ihez' OM~ 'ha a cou~ntepmt totwainiIni ie pst low, in the prvous Year starfvolatVt is Wtated lqth00 fat that one hadtlives dift.,.ot comftevpsats
 

5A ftrtliwP &Wd SW dMUeP-s5 3%do
MAP~ areatlabla for tho e folliment plaise will to Prndsoed And MMe vpcwmm and SOvi
amdiMi Plafim I s wadthe MA~ will be awiaV to iqpU,. Propa la'mntioG viii be undonM in v'FS 0mht them. with SPPs~wi of 1top fr hvjft O670 

-X Rpai4WW@L V.1P-
?o0 pmoide the AM v110th*Vabtpi* to vteqtuM the need for and devise POiiqrtws aW dm~oip the plano weqaiftd to etimaU gmwate wep'ia a l Protiap 

TO IMftml mntumsar ftca Ito StianaMd imLawnaattgs of pollaie &W~~ 
oditm Viii renme the dvelPmntbasd 00 v&Wi Pore"pt. aa*%?oe o*5m. pr~om ti b@ ovoason. w 1he DItsi1 t offl hOanOt aoringmerats~ 0R Um" the eapabult.a i dovsiqis ad appgudAW~ VWe MA pujve It it 16 Po"rep 
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