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Recommendation:

The Near East Bureau recommends that AID/W approve this project activity
and thereby approve the negotiation and execution, subject to all
applicable A.I.D. procurement procedures, of a new grant agreement
between the American University of Beirut (AUB) and A.I.D. to provide
$13,789,912 to fund academic study programs for students from the Near
East, Africa and South Asia Regions, in accordance with the project
summary and description below. The AUB, as part of its undertaking,
will arrange for or otherwise provide $1,023,167 to meet the remaining
costs of those students who will undertake programs over the next five
years beginning with the 1981-82 school year on October 1, 198l1. This
project also includes funding for the Summer non-degree programs
beginning July 1, 1981,

Project Summary:

The American University of Beirut has for decades served the Middle
Eastern region by providing quality undergraduate and graduate level
education to students from that area. Some countries during this period
have developed their own universities and hence, students of some Middle
Eastern nations no longer rely on AUB for undergraduate programs. Other
countries, Cyprus, North Yemen, Maldives and Djibouti, for example, have
no or inadequate universities. Most countries in the region still lack
adequate masters' level prodgrams in many subject areas and to a large
extent rely on AUB as a source for MA level training. This five-year
project provides funds to support mostly graduate study and some limited
undergraduate training at AUB. Support for undergraduate study will be
limited and allowed only in specific areas where no program is available
or where no university exists in the participating country.

The masters' and bachelors' level students will be drawn from both the
public and private sectors of Middle Eastern and nearby countries.* The
areas of study supported under the AUB grant, although related to
development concerns of the participating countries, will draw upon
AUB's acknowledged expertise in the Middle East area generally and its
specialized knowledge of development of individual Middle Eastern
countries. More specifically AUB will be expected to utilize its
knowledge of interlinked development problems to transmit to students
meaningful concepts and approaches to national development based upon
the regional experience. The proposed agreement with the AUB
implementing the project will give AUB discretion to initiate and
conduct programs which it deems suited to achieve the project purpose.

* See mnnex K for Hoelscher/MWhite letter dated January 23, 1981 which
outlines AUB's current policy regarding access of private sector
students to A.I.D. sponsored scholarships.
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A.I.D.'s role, other than to set forth in the agreement with AUB the
general parameters within which AUB will operate in fulfilling the
project purpose, will be that of monitoring AUB performance, including
participation in a joint annual evaluation of AUB activities. AUB
through its Bursary Office will be funded to fully administer the
program, including all liaison with the participating country government
agencies who nominate candidates for support. During the five year life
of the project AUB will be responsible for obtaining funds to provide
for part of the students' costs. By the end of the project, AUB will be
responsible for obtaining funds or otherwise meeting at least 20% of the
costs for all of the students receiving support under the project.

Detailed Project Description:

A. Background.

The AUB Regional Training Project began in 1951 as part of the Point-4
Program under the Technical Cooperation Administration. The purpose
then, as now, was to provide financial support to AUB for a program to
provide graduate, undergraduate degree and non-degree training in fields
of study contributing to social and economic development such as
agriculture, architecture, business administration, education,
engineering, nursing, public administration, and public health for
students from the Near East Region and surrounding areas.

In so doing, the project supported AUB's efforts to become an
educational service center addressing the development needs of the
Middle Eastern area countries. The project initially supported 122
students from Aden, Cyprus, Ethiopia, Iraq, Jordan, Lebanon, Liberia,
Libya, and Syria. The students pursued programs of study in Public
Health, Business Administration, Fducation, Technical Vocational
Education, Agriculture and Nursing.

The project gradually expanded and in 1958 an A.I.D. predecessor agency,
the International Cooperation Administration, provided a grant which
provided annual funding for AUB to train a maximum number of 665
students from 15 countries in 8 fields of specialization. That year
there were 645 students from the following participating countries:
Afghanistan (42), Ethiopia (111), Greece (59), Iran (85), Iraq (1),
Jordan (110), Lebanon (73), Libya (11), Nepal (10), Pakistan (119), and
Sudan (24). The fields of study were Agriculture, Business
Mministration, Bducation, Engineering, Nursing, Pharmacy, Public
Mministration and Public Health. The contract also provided funding
for short-term summer programs for a maximum of 130 educators.

The project continued, by means of A.I.D. grants, to provide funding for
training a maximum of 665 regular students and a maximum of 150 special
short-term summer students through the 1966-67 school year. The quota
was changed to 475 for the 1967-68 year and remained relatively constant
through the 1975-79 school year, fluctuating between 470 and 485. 1In
the 1976-77 year the grant was amended to terminate the maximum/minimum
quota funding arrangement and instituted the arrangement of paying for
only the actual number of students enrolled in regular programs of
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study. Overall country limits were established beginning with the
1977-78 school year. Fund availabilities limited new student starts to
100. Subsequent funding permitted the new starts of 130 in 1978-79 and
100 in the 1979-1980 school year.

The level of funding made available from the first year of the project
has covered all direct and indirect costs of instruction, hospital
insurance, and costs for textbooks and supplies for each student
attending AUB under terms of the contract. Costs of maintenance
allowances, international travel for student trips to Beirut and return
to home countries were paid for by non-contract sources (PIO/Ps funded
and issued by Washington) and were not included in the grant until the
1978-79 academic year.

A Regional Training office (RIO) in Beirut (located in the American
Bmbassy) , headed by a Regional Training Officer (RTO), served as the
coordinating center for the various A.I.D. missions, the AUB, and AID/W
in working out the training program provided under the AID/AUB
contract. The specific subject and country quotas were established on
the basis of needs and requests from the A.I.D. missions. The RTO
maintained close relations with the various country missions and
participating governments through annual visits at which time was
discussed needs, procedures, problems, and programs with all interested
parties. The RTO consulted with AUB officials as was appropriated about
the needs, problems, and programs of the sponsored students. One
section of the Regional Training Office, the Academic Counselor's
Office, was responsible for assisting and working with A.I.D. supported
students as was needed and requested. The RTO provided certain types of
social activities and experiences. The RIO also maintaned close liaison
with AIDMW in regard to policy, quota determinations, and any problems
which arose that were related to the project. The payment of students'
maintenance allowances, arrangements for joining professional societies
in the U.S., and arrangements for travel and shipping students'
materials were handled by the Regional Training Office.

The policy of the RTO was to leave the selection process largely up to
the USAID Missions or American Hmbassies in the participating
countries. The local mission personnel worked directly with government
officials and established selection procedures. The academic standards
of the AUB were clearly stated and known, and candidates who conformed
to those standards and passed the locally administered AUB English
and/or other admission examinations were considered for admission by AUB
officials. The AUB officials advised the RTO then advised te Missions,
who in turn contacted the participating government officials and the
students and then completed arrangements for the students' arrival at
Beirut to commence their programs.

The current grant with AUB, AID/NESA-C-1173, was signed on May 30, 1975,
and was due to expire on March 31, 198l. However, this grant was
extended through March 31, 1986 to fully fund to completion the programs
of students begun under this grant which had been only partially

funded. The grant provides funds directly to AUB for all project

costs. This grant also terminated the quota arrangement, and paid
expenses for students actually enrolled.
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Effective with the 1977-78 school year, the grant was amended to
transfer responsibility for managing and implementing all aspects of the
project to AUB. 1977-78 was a transition year and in 1978-79 school
year AUB assumed full responsibility. All functions formerly performed
by the RTO and the A.I.D. Representative in Beirut and by Missions and
Bmbassies in connection with the project were transferred to AUB. AUB
still continues using the BEmbassy's communications service in special
cases and emergencies with approval by the A.I.D. Representative in
Beirut or the BEmbassy in the participating country. AUB is relying
primarily on commercial services in most instances. The A.I.D.
Representative in Beirut continues to discourage use of official U.S.
communication services by participating countries to keep U.S. inputs to
a minimum.

As part of the management and implementation functions, AUB, under terms
of the present grant, is responsible for the following:

1. Establishing and maintaining in each participating country,
contacts and working relationships with appropriate officials of
the government and other organizations in the country responsible
for manpower training and study programs.

2. Developing individual recruitment systems in each participating
country. Recruiting activity includes: (a) dissemination of
information concerning programs fo study and curricula offerings;
(b) provision of application information and forms; (c) processing
of admission materials; (d) selection and testing procedures; (e)
issuance of notifications of acceptance; (f) issuance of airline
transportation tickets to eligible students; and (g) advising
appropriate participating countries' officials of each student's
progress after enrollment.

3. Upon completion of each student's program of study, AUB arranges
for those students so desiring to become a member of an American
professional society and provides funding or makes necessary
arrangements for each terminating student to ship to his/her
country books and supplies relating to his university studies.

B. Project Description.

1. 2Administration and Management

As noted above, the method of project implementation was changed
with the 1977-78 school year. Prior to this date USAIDs in
participating countries and USAID/Beirut played major management
roles.

In this grant, AUB will now be fully responsible for managing and
implementing the entire training program with the sole exception of
the provision of communication service in emergency and special
circumstances where agreed to by the individual USAID or Brwbassy
involved.
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AUB will maintain a Bursary Office responsible for all students
funded by outside funds, public or private. Within the Bursary
Office the present grant supports staff necessary to service
A.I.D. funded participants. The new grant will support:

- 60% of cost of the Bursary Office Director,

- 75% of cost of a counselor,

- 75% of cost of an accounting manager,

- 75% of cost of a senior. clerk,

- 75% of cost of a secretary/typist, and

- Miscellaneous casual hires during peak periods.

The proposed program management and administration budget for
1981-82 is as follows:

U.S. Dollars

- Personnel $102,730.00
- Travel for Officials 33,000.00
- BEquipment 3,650.00
- Supplies 2,500.00
- Communication . 10,000.00
- Local Travel 1,500.00

Total $153,380.00

Brief job descriptions of personnel in the Bursary are as
follows:

- The Director - administers programs and maintains contacts by
correspondence with and visits to appropriate officials of
participating countries. Establishes and updates mechanisms for
recruitment and selection with each participating country.

- Student Counselor - provides individual and collective
counseling for A.I.D. participants concerning personal, family
and academic problems to help concerned students solve their
problems and improve academic achievement. Keeps regular
contact with the various departments of the University where
concerned students are studying. Assists the director with
other aspects of the program and serves in his place during
director's absence.

- Accounting Manager - assists the director in planning, costing
and budgeting the annual program. Prepares requested financial
reports and cost analyses. Authorizes book acquisitions, thesis
allowances, membership subscriptions, medical expenses,
maintenance allowances, etc.

- Two Assistants - assist with the preparation of materials and
forms regarding applications of participants. Receive and
process applications. Prepare student grade reports and other
reports. Assist with registration, course changes, follow-up on
student's performance, arrange for new students' performance,
arrange for new students' reception at airport, help students
find suitable living accomodations, etc.
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- Senior Clerk - provides necessary information and material
for the correspondence of the director and provides follow-up on
such matters, supervises the filing system, prepares statistical
data and assists students with their various questions and
refers them to the proper person in the Bursary Office. Types
the annual and other important reports.

- Secretary/Typist - types all correspondence, answers
telephone and helps in filing.

- Casuals - assist during registration period, assist students
in filling out forms, answering questions, giving directions,
etc., completing such forms and grouping them after registration
for proper establishment of students files.

The function of the Bursary Office in managing the training
program funded by the old and new grant is to:

- Maintain a competent counseling staff adequate to carry out
an appropriate counseling program for the students financed
under the grant. Since many of the students come from countries
that are econamically and socially much less advanced and many
of which are non-Arab, they have special needs for guidance
beyond that routinely available to all students. Guidance and

“counseling requirements are of two types: academic counseling

to ensure that the student reaches his academic objectives in a
timely manner, and personnel guidance. The latter counseling
need is not being adequately met with the present staff.
Therefore, an additional person in the Bursary Office will be
supported under this grant to provide more adequate personal
guidance.

- Correspond with participating countries to request extensions
of program, notification of AUB termination of student, annual
report of student progress, notification of graduation, and
notification if student leaves AUB before completion of his
studies. Extensions of programs require participating country
approval. A request from the participating country for
termination of an individual student does not necessarily result
in that student's expulsion from AUB. However, such termination
may be considered by AUB as sufficient reason for terminating
that student's participation under this program.

Termination for academic reasons shall be the prerogative of the
Grantee. Termination for non-academic reasons shall be in
accordance with regulations and procedures applicable to all
students.

- Arrange for health insurance for all students supported under
the grant.

- Arrange for payment of maintenance allowance. Lebanese
currency to cover room, board and incidental expenses. Lebanese
students from Beirut shall receive a smaller allowance.

Payments will be made based on a Bursary Office prepared list of

students reqularly attending class.
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- Make necessary travel arrangements and purchasing economy
class fares on American carriers when available from the
students' home country to Beirut and return. Necessary
arrangements will be made for students to secure air tickets in
their home countries to allow them to arrive in Beirut to
register for classes in a timely manner. In cases where no
summer program is available for a student, the Grantee may pay
for round trip transportation to the student's home country
during the summer up to, but not to exceed, the cost of
maintenance payments due the student during the same summer
period.

- Arrange for shipment of books and other graphic technical
material relating to their training program. :

- Make necessary arrangements for graduating students who
qualify to join a U.S. professional society or subscribe to a
professional journal, for a period of three years.

- Preparation, duplication and distribution of the reports
called for in this grant. (See annex H).

Linkages with Participating Countries and USAIDs.

The Grantee is responsible for establishing and maintaining in each
participating country contacts and working relationships with
appropriate officials of the government and other organizations in
the country responsible for study abroad.

It is through these contacts that the recruitment and screening of
students will be carried out. The recruitment and screening
activities to be carried out will include the following:

a. dissemination of information concerning program of study and
curricula offerings;

b. provision of application information and forms;
Cc. processing of admission material;

d. initial selection and testing procedures (final admittance to a
program is the prerogative of the individual college within the
AUB); and

e. issuance of notification of acceptance and airline tickets.

Through these same contacts the grantee will advise the appropriate
participating countries' officials of each student's progress after
enrollment and their graduation.

AUB has established linkages directly with participating
governments in all but two countries, Lebanon and Cyprus. In
Cyprus the contact, because of political sensitivities, remains
with Fulbright Commission and U.S. International Communication
Agency. In Lebanon an independent scholarship board reviews
applications and selects individual students to receive support
under the project. The A.I.D. Representative in Beirut is a member

of the board.
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In all other cases the contact is in the participating government
structure. The contact is either in the central planning office,
the minstry of education (usually the office concerned with foreign
scholarships); the ministry of higher education or the office of
the President or Prime Minister.

Selection of Students

The students to be supported under this grant are to be nominated
by the governments of the participating countries or independent
selection committees established with the approval of the
participating country. The Grantee will decide which candidates
are qualified to ender AUB and at what level they will be placed.
Final acceptance is determined by the individual college of the
university. It is understood by AUB that AID/W will set "country
limits" on the number of students to be accepted from each
participating country based on funds available for new starts and
AUB recommendation. Within these limits the grantee will strive to
obtain an equitable representation from the participating
countries. The total of all country limits will exceed the total
number of new students to be supported for the year and hence will
give the Grantee some flexibility to adjust to varying situations.

A number of changes in student selection procedures will be
instituted in the new five-year grant:

a. Undergraduate students will be supported only from countries
that have no undergraduate university or where a participating
country has no undergraduate program in its universities in a
particular specialty, such as public health or nursing. Three
participating countries have no university, Maldives, Djibouti
and Cyprus. It is felt that in the case of Cyprus, though it
has no university, at least one-half of all students should be
at the graduate level because of the relatively large number of
Cypriots who already possess an undergraduate degree. It is
significant that experience thus far has shown that all MA level
students selected by participating governments have been
government employees. This helps to ensure that the countries'
needs are being met and that graduates will return on completion
of their studies.

b. The percentage of total funds spent on studies of various sorts
prior to entering a degree program is to be more closely
monitored and reduced. This will be done by placing a limit of
one year on the total length of time any particular student can
spend in the University Orientation Program (UOP), one of the
non-degree programs described more fully below, or another
English program at AUB before entering a degree program.
Further, the total of all such study cannot exceed an average of
one-half year per new student in any particular year.

I1f, for example, 40 new students are admitted in 1980, only 20
students years of UOP can be funded for that group. Each can
attend for a half year of 20 can attend for a year each.
However, none can attend more than one year.
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AUB admits students from some countries directly into a degree
program. Those requiring scme English will have to be carefully
screened to ensure that none will require more than one year.

c. During the 1978-79 school year, 27% of A.I.D. supported students
were women. Given sex distribution in lower level of schooling,
this figure is encouraging. The figure is somewhat better if
one eliminates Yemen from the group, where virtually no
qualified women are available to participate. The female
participation then rises to 34%. The proportion of women
students supported will be continually monitored. AUB, through
its contacts with nominating officials in the participating
countries, will continue to make certain that a representative
number of women will be nominated for scholarships. AID/W will
examine this question each year when country quotas are set.

Full Funding at Qutset

In the past, the project has been funded on a current year basis
funding each student for one year at a time. Because of this, a
large unfunded obligation was built up totaling almost $7,000,000.
That $7,000,000 is the amount required to fund the completion of
the studies of those students already admitted under A.I.D.'s
sponsorship under the existing grant.

In addition to funds available in pipeline, a further $2,210,088
has been obligated from the $4 million which the Agency has
budgeted for support of AUB during this fiscal year. By this
obligation, the Agency has now fully funded all those students
whose programs were heretofore funded incrementally. Remaining in
this year's operating budget for AUB is $2,789,912, i.e., the
difference between $2,210,088 and the $4 million budgeted for FY 8l.

This amount will be used to fund in full A.I.D.'s obligation at the
outset to all those A.I.D. supported students entering during the
1981-82 academic year.

AID/AUB Cost Sharing

The new grant will will contain an agreement whereby AUB assumes
increasing responsibility for obtaining funds for students
supported under the grant. The University agrees to assume
responsibility for 10% of its direct and indirect costs per
participant in the first and second year of the five year program,
15% in the third year, and 20% in the fourth and fifth year. Over
the five years, AUB's contribution will total $1,023,167 from
non-government unrestricted funds available to it. Such cost
sharing will multiply the effectiveness of A.I.D.'s limited
resources. It is not proposed that any specific aspect of the cost
be met by AUB while A.I.D. meets other specific aspects. To allow
AUB maximum flexibility in raising funds or obtaining items in
kind, such as air transportation, fee remission scholarships, etc.,
this program will require only that a certain percentage of direct
and indirect costs per student will be met by AUB.
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Because neither A.I.D. nor AUB has experience with cost sharing
schemes as described above, there will be comprehensive evaluation
of the grant after eighteen months. AUB will then have enough
experience with the new grant to predict long-range fund-raising
possibilities.

The financial implications of the cost sharing scheme are presented
in the financial analysis section.

6. Non-Degree Programs
Limited support as noted in Annex J will be provided for non-degree
programs. These will include:

a. Summer institutes in the field of education
These institutes will emphasize problems related to social and
economic development in the participating countries., Three
institutes of from two to six weeks will be conducted each
sumer. The general topics and anticipated types of
participants will be submitted to A.I.D. for review and
concurrence prior to the institutes.

b. The Grantee shall also conduct a summer orientation program,
University Orientation program (UOP), of approximately two
months duration. This program will include instruction in
English and remedial academic studies for students entering in
the succeeding fall semester.

c. The Grantee will explore with participating countries their need
for other non-degree programs. Proposals for such programs will
be submitted to A.I.D. for approval before grant funds are used
to meet expenses of such programs. As the grant period
progresses, it may be advisable to substitute non-degree
programs for some of the anticipated degree programs.

IV. Project Analyses:
A, Fconomic Analysis.

No extensive economic analyses have been attempted.

It is not practical to attempt a cost benefit analysis for a
project of this nature. However, it is easily established that AUB
represents a very low if not the least cost alternative for
graduate and undergraduate study at an essentially U.S. institution
of higher education.* Current ST/IT estimates for the cost to
A.I.D. of a year of study at a university in the U,S. is $22,200.
The 1981-82 cost of a year of study at AUB is $10,826. Both
estimates include transportation and administrative costs. Even
paying full costs, the AUB alternative costs on 48.7% of the U.S.
alternative. The project stipulates that scholarships will be
awarded only for those fields of study not available in the
participating country. In these instances, AUB is the only
institution available outside the U.S. that provides U.S. higher
education.

* AUB is charted in the State of New York and is_accredited by the
North Central Accrediting Association.



-12-

With respect to assurances that the investment in the training will
have some impact, it is noted that the return rate is high because
most participants (virtually all the graduate level participants)
are selected from Civil Service roles. The participant not only
has the usual two years work for one of study obligation, he has
his own personal stake in the government service corps of his

country.

A detailed follow-up evaluation of participants has not been
conducted. Given the long history of the project, the number of
countries who have participated in the wide range of fields of
specialty, a longitudinal study, if possible at all, would be
extremely time-consuming and expensive. As an alternative, AUB
staff have been systematically identifying the positions now held
by former participants. Because of the generally tight commnity
of the educated in LDCs and the civil service and academic
communities in particular, this is not as difficult a task as it
may seem. Approximately 33% of the total graduates have been
traced through government and universities contacts.

The table on page 13 presents the distribution over levels and
types of positions held of those thus far identified. Appendix G
provides a more detailed list of positions held. Follow-up is
continuing. AUB expects to be able to identify the present
positions of a considerable large number of additional graduates.

Social Soundness

There are no social soundess issues. The AUB provides higher
education in a setting and with a staff that offers probably the
least social and cultural variance possible from that of the
participating countries. The staff and student body are
predominantly Arabic speaking and Muslim. The setting is more
Arabic in flavor than any other available U.S. oriented institution.

This project will shift its emphasis to support of graduate levels
in predominantly technical and development related areas. The
content of the higher level programs is less socially and
culturally determined than the undergraduate programs emphasized in
the past. The shift in level is appropriate also because the
participating countries have or are developing undergraduate
programs of their own which one can assume are more relevant to
their social and cultural milieu.

An advantage of training at AUB can be seen in the pronounced
efforts of the University to meet the special needs of the Middle
Eastern Region and the students from that region and surrounding
area. Both the program offerings and course content strongly
reflect a recognition of problems in the developing countries
throughout the region. It should be noted that the majority of AUB
instructors and professors are native to the Middle East. They
have an intimate understanding of the region's problems and the
psychology of the students who attend their classes.
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AID/AUB GRADUATES BY POSITIONS

. {A sample of 594 out of a total of 1860 Graduates)
Country () _(2) (3) (1) (5} (6) (7) (r) (9) _JOTAL
Afyhanistan 26 19 '3 - 7 6 280 15 2 106
Banpladesh 33 25 9 - 12 17 - “e - 96
Cyrrus 7 1 17 - k 2 1 - - N
Jordan 14 25 1 . 3 3 - - - 52
Lebanon 23 28 1 1 26 18 28 - 2 - 121
Hopal e .- ] - - 6 ‘- - - 9
Pakistan . '8 as - - - 10 56 - 2 123
Sudan 12, .19 12 4 4 4 1 - - 56
[}
TOTAL 132 162 49 6 6S 12 55 17 6 894 §
22% 26% 8% 1% - 112 19% 9% 33 13

U-J-R "R WL - R NE L

) Top Coveruwent Aaministrators and Department Directors

University Professors, Administrators and Researchers
School Principals and Teachers

Diplomatic Corps (Ambassadors and Attaches)

Ownor and/or Opcrators of Private Firams

Specialists i various Government nepartnents

Hlork outside his country.

Study outside his country

Daccased
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while lack of contact with American life and culture is considered
by some as a disadvantage of training in Beirut, the American
character of AUB is apparent in its administration, its curricula,
methods of teaching and research, and in its athletic activities.
Approximately one-fourth of its faculty is American, and most of
the remaining faculty members have earned advanced degrees from the
universities in the U.S.

For decades, AUB has been considered a top quality institution by
educators and others who are familiar with higher education
institutions and programs of study in the Middle East. Many of
those persons look upon AUB as the best institution in the region
for the kind of instruction and programs of study offered.

Although AUB is located in the heart of Beirut, it has managed to
remain in operation throughout the recent series of crises. Both
the PLO and Lebanese groups remain committed to allowing AUB to
function. BEnrollment has climbed steadily from its low of 1,800
during the early days of the crisis and now approaches full
capacity of 4,500.

AlB's responsibility in improving participation of women has been
discussed earlier. As stated there, the enrollment ratio will be
monitored and if steady increases are not observed, AUB will
formulate firmer guidelines.

Technical Feasibililty.

There are no technical feasibility issues. The University recently
went through a periodic accreditation review and has retained,
without reservation, its accreditation in the State of New York.
AUB's long and continuing history of providing quality graduate and
undergraduate education is accepted in the region without

question. An example of the magnitude of its contribution to
education of leaders in the area is that more graduates from AUB
signed the UN charter than from any university in the world.

Administrative Feasibility.

AUB through its Bursary Office has demonstrated its ability to
manage and administer the past grant. No new procedures or
administrative/management tasks are being introduced by the new
grant. The additional person to be added to the Bursary staff will
ease somewhat the counseling load on the present administrative
staff.

Linkages have already been established with participating countries
and visits to each one have been made. Procedures and mechanisms
for testing and selecting participants from nominees are in place.

As stated earlier, the management procedures introduced and
gradually instituted over the last three years have relieved the
USAIDs in most participating countries of management and liaison
responsibilities. The exceptions are Cyprus, where the Fulbright
Commission participates in the selection nominees, and in Lebanon,
where the A.I.D. Representative sits on the selection panel and
occasionally communicates through embassy channels in cases of

emergency.
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E. Environmental Concern.

There are no environmental issues. A threshold determination has
been reached that an environmental assessment is not needed.

Financial Plan

An amount of $1,789,912 is available for the year 1981/82 to fully fund
the students beginning their studies under this grant. The remaining
$2,210,088 from the proposed FY 81 obligation of $4 million has been
used to fully fund to the completion of their training the students now
enrolled under G-1173.

It is expected that the amount available from A.I.D. sources for support
of new students over the five year contract here discussed with be as
follows:

$
1981 - 82 1,789,912
1982 - 83 3,000,000
1983 - 84 3,000,000
1984 - 85 3,000,000
1985 - 86 3,000,000

The financial breakdown on page 16 shows total funds available, students
costs, and the number of students to be supported with the proposed
funding.

Fees at AUB vary between colleges. The enrollment estimates presented
in Annex C are based on average student costs and the distribution
between colleges during the 1979-80 school year. A further assumption
was that the average student would require three years to complete a
degree. This is a best guess estimate allowing for variation between
graduate and undergraduate study and in the variation in the amount of
English language instruction required. It will be the responsibility of
the Grantee to balance the distribtion of students between colleges,
graduate and undergraduate, and amount of English required to keep the
cost of fully funding new students within the total amount per year
available.

AlB is required to provide as estimate of fees to be charged per student
prior to each school year. The estimate and backup computation for the
1979-80 school year is presented in Annex C-l. The estimate covers
direct and indirect fees, maintenance allowances, summer and non-degree
programs and administrative costs. All future year cost projections are
based on these 1979-80 cost estimates and a 15% per year inflation
factor. Annex C-2 shows budget for 1980/81 which is used as basis for
future year cost projections of continuing and new starts with a 15% per
year inflation factor.



Proposed Sharing of Direct and Indirect Fees
on a Percentage Basis Under the New AID/AUB Trainino Grant

Total Funds Avallable

LR LI

' Amount Adminls, Non-Degree Total Direct : Not Amount '
Academic provided [ Summar Not & indirect ' Avalinble Number of
ear AlID Management Proys ums Avaliable Foes Now Slarts New Starts
Y Bt ¥ = i " 3 | 1 ) .
y0i-82 ) 1,789,912 153,360 134,275 1,502,257 170,351 ) 1,579,293 42
82-83 3,000,000 176,390 153,589 2,670,021 §,369,1017 2,806,940 65
83-84 3,000,000 202,850 171,100 2,626,049 1,346,638 2,828,045 51
84-83 ° 3,000,000 233,215 196,861 2,569,864 1,317,826 2,835.::3 Sg
85-86 3,000,000 268,266 218,907 2,512,747 - {,288,537 ' 2,170, 4
“1%,789,912 T,0%4,161 814,813 ~T1,0680,938 6,092,545 12,818,161 256
Student Cosis
~ Total Direct Average Annual Dir./
Academic Full Cost of & Ind, Faes AUB Shara Olrect Annual ind, Fees :
Year 3 yrs Study (£.5028) 3yrs & Ind. 3yrs §  Full Cost (.5128% ) Anpual AUB share Dir./Ind. Fees
4 H 3 $ $ | ST 4 15¢% 20%
981-62 37,732 19,349 1,935 (o 10,866 - 5,512 557
82-83 43,391 22,251 2,225 (10} 12,496 6,408 641 : L
83-84 49,899 25,588 3,838 ts) 14,570 7,369 Y 1,105 o
84-8% 57,384 29,427 5,805 (200 16,525 8,474 847 1,271 1,695 !
85-86 65,992 33,841 6,768 (20) 19,004 9,745 1,462 1,949
86-87 . 21,855 11,207 2,241
87-88 25,133 i2,888 2,578
) Nusber of Siudonts Supported
Academic Number of )
. Year New Starts YTotal Students AUB Full Coniribution (3 yrs) AUB Annual Contribution }
$ k4 |
1981-82 42 42 81,270 23,394
82-83 65 107 144,625 68,587 :
83-084 57 164 218,766 141,844 .
84-85 50 172 294,250 212,252 ;
85-86 v 42 149 284,256 262,642 .
86-87 92 206,172
87-68 . 42 ' 108,276,
56 768 . 1,023,167 1,023,167

Jonuary 14, 1981

L W S 4
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V1. Impiementation Highlights

Responsi- Project Completion

Prior Actions bility Month Date
PP approved AID _ 4/81
Project authorized AID 5/81
Agreement executed AID/AUB 7 §/81
Implementation

Admission materials dissem-
inated : : o
Examinations administered - .. % 7 . o =lao e
Selection of students for : T e
¢ 1981-82 year AUB 1,2,3,4  9/81

Students begin 1981-82 year AUB 5 6/84

Admission materials dissem-
inated
Examinations administered
Selection of students for
1982-83 year ° : AUB 11,13,15

Students begin 1982-83 year AUB 17 6/84

Admission materials dissem-

fnated
Examinations administered _
Selection of students for

1983-84 year AUB 23,25,27

Students begin 1983-84 year AUB 29 6/86

Admission materials dissem-
inated
Examinations administered
Selection of students for
1984-85 year AUB 35,37,39

Students begin 1984-85 year AUB 41 6/87

Admission materfals dissem-
inated
Examinations administered
Selection of students for
1985-86 year AUB 47,49,51
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Implementation Highlights, Cont'd

Project Completion

Responbility Month Date
Implementation (Cont'd)
Students begin 1984-85 year AUB 53 6/88
EOP 91 12/88
Evaluation
Interim Evaluation AID/AUB 18 12/82
Interim Evaluation AID/AUB 30 12/83
External Evaluation PSC/AID 38,39 8/84
Interim evaluation AID/AUB 54 12/85
Interim Evaluation . AID/AUB 66 12/86
Interim Evaluation AID/AUB 78 12/87
External Evaluation PSC 89 3/89

Evaluation Arrangements

The project outcome -~ mostly graduate-level education for students in
and around the Near East Region -- is not particularly appropriate for
periodic evaluation. Continual monitoring of participants and "alumni"
on the other hand provides a far more suitable way to calibrate project
progress. Such monitoring will permit an assessment of how well AUB

"training is allowing trainees to meet crucial manpower needs in their

native (or other third) countries; by establishing an on-going alumni
monitoring system as an integral part of this project AUB's management
information needs will be met more easily and reliably than by
intermittent tracking through the various participating governments.
Systematic and direct monitoring, as well as the fostering of country or
professionally based alumi associations, may remedy a frequent
complaint in other Near East region training projects (Egypt, Jordan,
Syria, Yemen) over a lack of adequate university of professional
follow-up or other communications upon completion of training.

AUB will be expected to budget funds for the maintenance of a systematic
communications effort between the University and its former participants
and the stimulating of alumni associations. Funds are to be earmarked
for such purposes from the "administration and management" account to
the extent these are available. These should be supplemented as
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appropriate from amounts reserved for new starts, should a case be made for
this added funding during subsequent annual financial reviews of project
performance. Given the network of communications that AUB has already
established with participating countries, such a monitoring/commnications
system would not seem to place an unduly large or costly burden on project
administrators.

Regular audit activities and monitoring of the project will serve to assess
AUB's management of the grant and its satisfaction of the cost sharing
obligations. :
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ANNEX B-1

The American University of Beirut:
Background Information from their Current
Catalogue

The American University of Beirut (AUB) is a private, non-
sectarian institution of higher learning, founded in 1866,
which functions under a charter from the State of New York.

It is administered by a private, autonomous Board of Trustees.

The University has five Faculties: the Faculty of Arts and
Sciences, the Faculty of Medicine, the Faculty of Health
Sciences which includes the Divisions of Nursing. Publie
Health and Allied Health Sciences, the Faculty of Engineer-
ing and Architecture, and the Faculty of Agricultural and
Food Sciences. The institution is coeducational and women

are admitted to all Faculties. The language of instruction
is English.

ghe University presents a program in international education
which is unique among the universities of the world. The
students, numbering 4,823 in the first semester of 1974-1975,
came from 72 countries. Over 80% of the students were from
Arzb countries of the Middle East and North Africa; 63% of
the Faculty were from the Middle East, 16% from the United
States and Canada, and 21% from other countries. During the
1975-1976 civil war, enrollment fell, but as the stability

of the country improved, enrollment increased with 4,100
students registered during 1978-1979 school year.

AUB, as a private institution, depends upon several sources
of financial support. Tuition, income from endowment, and
contributions from individuals, industry, and business in
the United States and the Middle East provide partial fund-
ing. Grants from foundations and governments, especially
the education programs of the United States Agency for
International Development, have supplied a major share in
recent years. The University is now engaged in a planned
campaign for long-term financing. s ”

The purpose of the American University of Beirut, as an in-
stitution of higher learning, is to share in the education

of the youth of the Middle East, in the’ service of its peoples,
and in the advancement of knowledge.

The university emphasizes scholarship which enables students

to think for themselves. It stresses high academic standards
and high principles of character. It aims to produce men and
women who not only are technically competent in their pro-
fessional fields but who also have breadth of vision, a sense
of civic and moral responsibility, and devotion to the funda-
mental values of human life. In its service to students,

the University strives to realize the ideal of its motto: That
they may have life and have it more abundantly."
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The University has been dedicated since its foundation,
and continues to be dedicated, to the cultivation of
high ethical, moral, and spiritual values.

The University believes in and encourages freedom of
thought and expression. It expects, however, that this
freedom be enjoyed in a spirit of integrity and with a
full sense of responsibility.

The University believes that each member of 1its com-
munity - students, faculty, staff, and administration -
has the right to individual self-expression; it has not
taken, and will never take, any action to infringe upon
the prorer exercise of this right. It must insist,
however, that inherent in this right is an obligation:
the obligation of each member of the AUB community to
give his colleagues the same right. Each has the right
of peaceful dissent, but no one has the right to prevent
those who disagree with him from pursuing their proper
activities.

All members of the University are expected to conduct
themselves in accordance with the spirit of this declara-
tion of policy, the regulations of the University, and
the laws ¢f the Republic of Lebanon, whose hospitality
gives the institution the privilege of carrying out its
educational activities within the framework of academic
freedom.

History

In 1862, American missionaries in Lebanon and Syria,
under the American Board of Commissioners for Foreign
Missions, asked Dr. Daniel Bliss to withdraw from the
evangelical work of the Mission in Lebanon in order to
found a college of higher learning which would include
medical training. It was felt that this Tollege should
have an American educational character, should be ad-
ministered independently from the Mission, and should
be maintained by its own funds. Dr. Bliss sailed for
the United States in the summer Jdf 1862 to solicit funds
for the new enterprise. By August, 1864, he had raised
.$100,000, but because of inflation during the Civil war
it was decided that he should raise a sterling fund in
England in order to start the operations of the college,
leaving the dollar fund to appreciate in value. After

collecting L 4,000 in England, he salled for Beirut in
March, 1866.{

While Dr. Bliss was raising money for the new school,
the State of New York, on April 24, 1863, granted a
charter under the name of the Syrian Protestant College.
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The College opened with its first class of 16 students
on December 3, 1866.

The cornerstone of College Hall, the first building on
the present campus in Ras Beirut, was laid on December 7,
1871, by the Honorable William E. Dodge, Sr., then
Treasurer of the Board of Trustees, at a ceremony dur-
ing which President Daniel Bliss expressed the guiding
principle of the College in these words:

"This College is for all conditions and classes
of men without regard to colour, nationality,
race or religion. A man, white, black, or
yellow, Christian, Jew, Mohammedan or heathen,
may enter and enjoy all the advantages of this
institution for three, four or eight years; and
go out believing in one God, in many Gods, or
in no God., But it will be impossible for any-
one to continue with us long without knowing
what we believe to be the truth and our reasons
for that belief." -

College Hall and the first Medical Building were complet-
ed and occupied in 1873. The bell in the tower of College
Hall pealed for the first time on March 14, 1874.

The School of Medicine opened in 1867; the Preparatory
School (which was then part of the College) and the

School of Pharmacy, in 1871; the School of Commerce (later
incorporated into the Faculty of Arts and Sciences), in
1900; the School of Nursing and the Hospital, in 1905;

the Faculty of Engineering and Architecture, in 1951; the
Faculty of Agricultural Sciences, in 1952; and the School

of Public Health, in 1954, A School of Dentistry existed
between 1910 and 1940.

On November 18, 1920, the Board of Regents of the State
University of New York changed the name of the. institution
from Syrian Protestant College to American University of
Beirut; other charter amendments expanded the functions of
the University.

AUB has had eight presidents. The founder, Dr. Daniel Bliss,
remained in charge from 1866 until 1902, when he resigned
after 36 years of service. His son, Dr. Howard S. Bliss,
was President from 1902 until his death in 1920. For three
years Dean Edward F. Nickoley served as Acting President
until Dr. Bayard Dodge was appointed President in 1923.

Dr. Dodge resigned from active service in 1948 and was
elected President Emeritus by the Board of Trustees in
January, 1949. Dr. Stephen B.L. Penrose, Jr., assumed the
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presidency in September, 1948, and continued until his
sudden death on December 9, 1954. Dr. Costi K. Zurayk,
appointed Vice President in 1947, served as Acting
President from December 9, 1954, until July 1, 1957.

Dr. J. Paul lLeonard served as President from July 1,

1957, until January 1, 1961. Dr. Norman Burns assumed
the presidency in September, 1961, and served through
July, 1965. Dr. Samuel B. Kirkwood then served as Act-
ing President from August, 1965, until his appointment as
President on November 20, 1965:' He remained in office
until June, 1976. Dr. James Cowan acted as Interim Presi-
dent until July, 1977,and Dr.-Harold E. Hoelscher then
assumed the presidency on August 1, 1977. Marquand House,
completed and occupied in 1879, has been the residence of
all presidents of the University.

At the end of July, 1978, the total number of degrees
granted by the University was 20,074 and the diplomas and
certificates was over 14,755,

Academic Services

The University Library System consists of the Central

Jafet Memorial Library, the Saab Memorial Medical Library,
the Science and Agriculture Library, the Engineering and
Architecture Library, and the Farm Library. The Library

at first occupied rooms in College Hallj; in 1925 the

medical books were moved to the Medical Library in Van Dyck
Hall. The construction of the Jafet Library was made pos-
sible by a generous donation from the family of the Lebanese-
Brazilian industrialist Nami Jafet; it was opened in 1951.

By this time the University had acquired some 80,000 volumes =
53,000 in the Jafet Library, 21,000 in the Medical Lihrary,
and the rest in International College (which became inde-
pendent in 1960).

Since then the growth of the University's research and
graduate programs has necessitated rapid expamsion, The
Engineering Library was opened in 1953 and transferred
under the new title of Engineering and Architecture Library
to larger premises in 1971. The Agriculture Technical
Reference Room and the Farm Library were opened in” 1958.
The Jafet Library was enlarged and altered extensively in
1959-1960 and the Science and Agriculture Library, incor-
porating the Agriculture Technical Reference Room, was
opened in 1962. The Saab Memorial Medical Library dedicat-
ed on July 10, 1975, forms part of the Medical Center.

This new facility contains 75,122 bound texts and periodi-
cals ard subscribes to 1,083 medical journals annually,
qualifying it as one of the most complete library facilities
of its kind in the Middle East. The Saab Memorial Medical
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Library is dedicated to the m:mory of Dr. Nicolas Saab,
who graduated from the AUB School of Medicine in 1959,
and is the generous gift of his parents, the late Mr.
and Mrs. George Saab.

By June 30, 1978, the University Library System contained
416,900 volumes, 4,500 current periodicals, and 1,200
manuscripts. The reference and general collections,
mainly housed in the Jafet Library, are especially rich
in material concerning the Arab World and include over
45,C00 volumes and 300 periodicals in the Arabic language.
Reference and loan services are provided in all Libraries
and lists of Arabic language and medical acquisitions

are issued regularly.

The University Museum, in Post Hall, brings together
distinctively Near Eastern archaeological collections,
which are arranged with a view to their educational use
for students and scholars in the archaeology of the Near
East. The geological collection_ is displayed in the
same building.

The University Computer Center, which began operation in
1964, is equipped with a full range of punched card

machines and key~to-diskette machines for data collection,
as well as two computer systems: an IBM-370-125 with 128 K
main storage,  four disk drives (275 million bytes), two
magnetic tape units using the DOS-VS operating system, and
four programming languages (ASSEMBLER, COBOL, RPGIL, and .
FORTRAN) and an IBM-3 model 10 with 24 K main storage, four
disk drives (10 million bytes), and two magnetic tape units
(for Hospital patient accounting).

This equipment ahd a trained supporting staff are available
for academic, research, and administrative data processing.

The University Hospital, containing 407 beds, was opened in
1970. More than 100,000 patients per year aré cared for

in the Hospital and its related Outpatient Clinics and
Emergency Room. A medical staff of 150 highly qualified
physicians, assisted by 900 professional and auxiliary per-
sonnel and aided by the latest scientific equipment, pro-
vides a broad spectrum of health care. The Hospital, which
is accredited by the Joint Commission on Accreditation of
Hospitals in the United States, is the majJor teaching
facility of the Faculty of Medicine and the Faculty of
Health Sciences.
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AMERICAN UNIVFRSITY OF RFIRIT -

_Exhibit A_
ESTIMATE OF TOTAL PROGRAM COST
FOR THE PERIOD OF OCTOBER |, 1980 THROUGH SEPTEMBER 30, 198l
Acadenlc
First Semester Second Semester " Summer Session Year
Oct. |, B0=Jan. 30, 8¢ . Feb. | - June 30, 8I July | - Sept. 30, 81 1980-81
.3 ' $ $ L
Fees Direct & Indirect (Schedulef) $00, 607 500, 607 186,029 1,187,243
Hospl tal Insurance Premlums : 13,159 6,290 4,620 24,069
Textbooks, Supplles & Mand Calculators 5,860 - : - 95,860 é’
Monthly maintenance allowance 328,280 410,350 180, 150 918,780 (&
Thesls students malntenance Allowance 16,960 - - 16,960 (',\:
International Travel . 62,100 - - . 62,100
Professlonal membership 5,000 - ' - 5,000
Shipment of Training materlals 5,000 - - 5,000
Total cost of program 1,026,966 917,247 370,799 2,315,012
June 30, 1980 .
o'
=3
>,
KK:tm . !
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bt AMERICAN UNIVERSITY OF BEIRUT

Ty -"}3 . Exhibit B
LR \ PROPOSED ESTAMATECOSTZEE DIRECT AND INDIRECT FEES
’ . FOR THE PERIOD OCTOBER |, 1980 THROUGH SEPTEMBER 30, I9E¢
Total
No. of FTE. Proposcd Fee ‘ proposed
Program . Students Direct Indirect Total - Fees
3 3 ) 4
Agriculture 42.60 4,787 1,963 6,750 287,550
Englneering 8 Archlitecture 42.20 1,748 1,963 3,11 156,604
Publlc Heal Ih 9.60 3.644 1,963 5,607 53,827
Nursing: Degree 1, 11 & 111 4.00. - 2,786 1,963 4,749 18,996
Degree 1V 3.00 2,229 1,963 4,192 - 12,576
Arts 8 Sclences 139.00 2,047 1,963 4,010 597,390
Summer Degree Program
Arts & Sciences 100,00* 512 491 1,003 100, 300
TOTAL 1,187,243
* Not FTE
June 30, 1980
KK: tm
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.o AMERICAN UNIVERSITY OF BEIRUT

Exhiblt C
FPRUFUSEU FEEY
FOR THE PERIOD OF OCTOBER 1, 1980 THROUGH SEPTEMBER 30, 198
FEE - Allocatlon of Dlrect Fees
Program Direct Indirect Total Per Semester Summer
-1 I T -

Agriculture - 4,787 1,963 6,750 1,914.80 te 957.40
Businass Administration 2,047 1,963 4,010 1,023.50 -
Educallon 2,047 1,963 4,010 1,023.50 -
Enginecering & Archltecture 1,748 1,963 3,741 699.20 - 349,60
Public Adminisiration 2,047 1,963 4,010 . 1,023.50 ° -
Publlic Health (1) 3,644 < 1,963 5,607 1,457.60 726.80
Pre-Agric., Pre-Eng'g., Pre-Pub.HIith, 2,047 - 1,963 4,010 1,023.50. -
Pegulur Summer Sesslon " 512 491 {,003 512,~--
Seconfary Teachers Instltute 682 654 1,336 . 682, -~
School Administrators Workshop 682 654 1,336 .682,--
Colloquium on University Education and .

Adrinistration 341 3217 668 341, --
Sumeer Orleniation Program 512 491 1,003 512, --
Nursing )

Gruaduale Program 2,786 . 1,963 4,749 1,114.40 557.20°

Diploma P’rogram 2,786 1,963 4,749 " 1,114.40 557.20

Cegree Progrom ‘ '

1,08 Nl 2,786 1,963 4,749 1,114,40 557.20
v 2,229 1,963 4,192 1,114,50 -
(1) This fee Is only for tralning taken In the Divislon of Public Health. If training Is requested
In related health services, a separate fees will need to be negoclated as such tralning would be
given by members of the Faculty of Medlicine using the physical facilities of that Faculty and/or
ihe hospltal .
June 30, 1980

KK: tm
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AMERICAN UNIVERSITY OF BEIRUT
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-
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WORKSHEET FOR COMPUTATION OF PROPOSED FEES . Exhibit D
FOR THE PERIOD OCTOBER |, 1980 THROUGH SEPTEMBER 30, 1981 -
. Mloc. Alloc. of AID
1980-81 Equipment ODevelop. Interest Bad of Nurs. Educ. Gen.Adm., Bursary Adjust,
Budget(¥)  Sundry purchases Otffice Expense Debts School  8Ext. to Aux. Oftice Exp.

3 $ 3 3 $ $ $ 1 3 3 {
1,495,000 ( 38,000) ‘ 1,457,0C
5,414,000 (261,000) (43,000) 618,000 5,728,
I,420,000 (125,000) 1,295,0
2,864,000 ( 10,000) (12,000) 2,842,0(

497,000 ( 10,000) (22,000) 465,0¢

345,000 ( 5,000) 79,000 419,0"

300,000 (  300,000) -

862,000 (  134,000) (728,000) -

108,000 (  108,000) ° -
73,305,000 T 542,000 (449,000) 7,000 (110,000 1Z,200,0%
1,243,000 ‘ ’ 1,243,

792,000 ( 12 000) ( 2,000) 110,000 (133,000) 155,
3,277,000 ( 94,000) 3,183,0(

( 47,000) ( 75,000) (250,000) (80,000) ~ (24,000) 3,434,0¢
. ]

390,000 (  390,000) -

160,000 (  160,000)

21,935,000 (21,935,000) -

2,589,000 ( 2,4|;,ooo; 24,000 -
1,000 (25,440,000) (602,000) T 75,000) 1250,000) (80,0001 - - — (133,000) 70,821,C/
;645,000 N\ - - ( 75,000) ' ' 570,00
Tot.oper.Exp, 48,046,000 (25,440, (602,000 750, 0007 50,000) (80,0000 - - - (133,0000 77,391,&

(1) June 25, 1980 approved budget
(2} Roundod to the nearest thousand dollars.

June 30, 1980

KK:tm
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AMERICAN UNIVERSITY OF BEIRUT

Exhiblt €
COMPUTATION OF PROPOSED DIRECT FEES PEgﬁTUDENT
FOR THE PERIOD OF OCTOBER |, 1980 THROUGH SEPTEMBER 30,
Investments Sales Estimated
in Plant Funds Use Adjusted Net Full-Time Cost per
June 30, 1979 Use Charge Expend. Total Services Expend. St.Equlv. Student (10)
s 4 B! 3 3 D $
Agriculture 867,956 6.667 57,800 1,457,000 1,514,800 164,000 1,350,800 282.20 4,187
Enginecering & Archltecture 1,266,011 6.667 84,400 {,295,000 1,379,400 1,370,400 784,00 1,748
Publlc Heal th 261,298 6.667 17,400 465,000 482,400 482,400 132.40 3,644
Hursing 75,968 6.667 5,100 419,000 424,100 424,100 152.20 2,786 (5)
Arts & Sclences 2,866,750 6.667 191,100 .5.728,000 5,919,100 5,899,100 2,88!.40 2,047 (1)
Ragular Summer 512 (2)
Sac. Teach. Inst, 682 (3)
Sch.adm.work.8coll. 682 (3)
Colloq.on univ. educ. :
and administrallon 341 (4
Orientatlon program 512 (21:
“ladicine and medical fac. . {
(not Included above) (8) 2,571,484 6.667- 171,400 22842z000 3,013,400 16, 2,997,400 302.40 9,912
7,909,067 $27,200 12,206,000 ﬁfﬁﬁ 209,000 12,524,200 4,534.60(7) 2,762 ﬁ
(9) (6) '
NOTES: 1. Include the (ollowlng tralning programs: Business Administration, Education, Publlic Adminlistration,
pre-agriculture, pre-englneering, pre-nursing and pre-public health.
2. Based on 1/4 of fees for arts and sclences
3. Mased on 1/3 of fees for arts and sclences
4., Pascd on 1/6 of tees for arts and sclences
5. Fees for nursing: degree 1,011,111 and diploma $2,786
: degree |V $2,229
6. See Exhlblt D for reconclilation
7. flased upon total enroliment
8. Mediclne and medical faculty Includes X-ray ‘
9. Rounded to nearest hundred o,
10. Rounded to the nearest dollar. Ej
g
lune 30, 1980 -
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AMERICAN UNIVERSITY OF BE IRUT

Libraries

Studont service

Operatlon of physical plant

.General administration & instltutional
New York Office

Use of plant
tnvestment In plant as of June 30, 1979
Qul Idings $10,804,639 @ 2¢
improvements §$ 1,775,250 @ 2%
Equipment $ 1,359,946 @ 6.667%

Exhibit F '
COMPUTATION OF PROPOSED INDIRECT FEES PER STUDENT
FOR THE PERIOD OCT. |, 1980 THROUGH SEPT. 30 1981
Full-Time Estimated
Adjusted Sales of Net Student Cost per
Expendi tures Services Expenditures Equivalent Student
3 ! $ 3
| 243,000 56,000 1,187,000
. 155,000 27,000 728,000
3,183,000 315,000 2,868 000 -
3,434,000 230,000 3,204,000
570,000 570,000
9,185,000 (1) 628,000 - 8,557,000 4,534.60 1,887
217,900
35,500
90, 700
- 344,100 4,534.60 76
saszczssscsaw ;'965

(1) See Exhiblt O for reconclilation

June 30, 1980
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Agricul ture

Englincering and Archltecture

Public Heal th

Nursing: Degree (1 & 111
Degrea 1V

Arts and Sclences

Regular (a’(Jrec c'ocrscs)

AMERICAN UNIVERSITY OF BEIRUT

SUPPORTING SCHEDULE TO EXHIBIT A

Schedule |

FALL 1980 SPRING 198! SUMMCR 199
No. of AID No. of AID No. of AID
Students fees - Amount (1) Students Fecs Amount(l) Students Fees Amount(l)
3 $ 3 L 3 $
a4 2,700.00 118,800 44  2,700.00 118,800 37  1,350.00 49,950
45 1,484,40 66,798 45  1,484.40 66,798 3i 742.20 23,008
10 2,242.80 22,428 I0 2,242.80 - 22,428 8  1,121.40  &,97I
4 1,899.60 7,598 4 1,899.60 7,598 4 949.80 3,800
3 2,096.00 - 6,288 3  2,096.00 6,288 - - -
139 2,005.00 278,695 139  2,005.00 278,695 - - -
100 1,003.00 100,300
245 500,607 245 500,607 180 186,029

(1) Roundad to the ncarest dollar

June 30, 1980

KK: tm
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Program

Agriculture
Ist Semester
2nd Scmester
Summer

Engineering and archltecture
tst Sumester
2nd Scmoster
Summer

Public Health
Ist Scmestor
2nd Scmos ler
Summer

Nursin
Graduoto
It Semester
2nd Scmester
Summer
Diploma 1, il and 11|

AMEKIUAN UNJVERSTTY OF BE IRUT

Ist Semestior
2nd Semestior
Summer

Degrec |, I1 & 111
Ist Semoster
2nd Semoster
Summer

Schedule 2
< H
. COMPUTATION OF FULL TIME STUDENT EQUIVALENT Page T of 7
FOR THE PERIOD OF OCTOSER 11,1980 THROUGH SEPTCMDER 350 1981
.. Ful i-Time
AlD Non AID Weighing Full-Time Equlvalent
Students Students Total Egptors AID Total
’ %

’ 44 268 . 312 40 17.60 124,80
44 268 312 40 17.60 124.80

37 126 163 20 7.40 32.60

42.60 262.20

45 760 . - 805 40 18.00 322.00

45 © 7155 800 40 18.00 322.00

30 673 700 20 6.20 140,00

42.20 T64.00

10 148 158 40 4.00 63.20

10 148 158 40 4.00 63.20

8 22 30 20 1.60 6.00

| 9,60 132.40

2 2 40 0.80

2 2 40 0.80

20 1.60

26 26 40 10.40

26 26 40 10.40

20 20. €0

4 84 88 40 l.60 35,20

4 84 88 40 1.60 35.20

4 83 87 20 0.80 17.40

4.00 87,80

BEST AVAILABLE COPY
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Program

Nursing Cont'dw
D.gree IV

Ist Semestor

2nd Semester

Arts and scliences & aducation
Ist Semesler
2nd Semester

Summor

Regular

Secon. toeach, Instl.
School adminlstrator
workshop & Colloq.

Colioq. on unly, educ.
and administration

Oricntatlion program

Mediclno
Ist Semester
2nd Semester
Summor

TOTAL

June 30, 1980

KK:tm

Page 2 of 2
- Full-Tme
AID Non AID Welghing Fuli-Time Equlvalent
Students Students Total Factors AlD Total
4

3 39 42 50 1.50 21.00
3 39 42 50 1.50 21,00
3,00 42.00
139 2466 2605 50 " 69.50 1,302.50
139 2427 2566 50 69.50 _1,283.00
139.00 7,585.90

100 1027 1127 25 " 25.00 281.75
15 15 33 33 . 5.00 5.00

15 15 33.33 5.00 5.00 -
10 10 16.67 : 1.65 1.65
10 10 25 2.50 2.50
' 118.15 2,881.40
378 378 40 151.20
378 378 40 151.20
20 ‘ 502.40

—279.55 4,534.60

Schndule 2

'2-0 Xsuuy
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(2)
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AMIRICAN UNIVERSITY OF BEIRUT

SUPPORTING SCHEDULE FOR EXHIEIT A

Schedule 3

FOP_TWE PERIOD GF CCTCEE® |, 19S3 TeRCUGH SEPTEMSER 30, (S8

HIP = 77 LL./S*E:/Senes+er

| Sem. 245 x 77 = 18,865 + 3.0 = 6,288 + 6,871 (i) =
Il Sem. 245 x 77 . 3.C =
13 10 x 77 T 3.0 =

A TOTAL

Texthooks, supplies & hand calculators

Textbooks & Supplies $363/Student/Year

Hand calculator $75 each
245 x 368 =
76 x 75 =
TOTAL
Monfh|x~néinfenance atlowance (2)
80/81 off campus LL.  350/Student/month
80/8! on campus LtL. 1,060/Student/month

I Sem. (226 x 1,060 + 19 x 350 ) x 4m + 3.0 =

1! Sem. (226 x 1,060 «+ |9 x 350 ) x Sm+ 3.0 =

Summer (165 x 1,060 + 15 x-350 ) x 3m~+ 3.0 =
T TOTAL

{(4) Thesis students maintenance allowance

80/8! one semester
1,060 x 12 x4 + 3.0 =

tn
(2)

Cost of medical and hospital care not covered by HIP,
Note that out of 58 Lebanese students 39 are living on
campus due To security situation.

lune 30, 15980

BEST AVAILABLE COPY

$13,159

6,290
4,620

$24,069
$90, 160
5,700

— $95, 860
$328,280
410,350
180, 150

—_— $518,780

$16,960
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AUERICEN UNIVERSITY CF SSIRUT

Schedule 4
. SUPPORT ING SCHEDULE FLR EXMIBIT A
FOR THE PER10N OCTCSER |, 199C Tw2QUGH SEOTERER 30, 198!

in?erneficnal Travei

St¢. travel between . No. of .

academic years or One way Tickets Cost

field work 2 way Graduating One way One way

ticket Students Total Ticket Tota!

S s
Afghanistan 4 x2=8 9 17 500 8,500
Bangladesh 5x2s10 27 37 670 24,790
Djibouti l x 2«2 | 3 280 840
Maldives 2x2 =4 4 8 670 5,360
[

Nepal ¢ | x2 s 2 i 3 670 2,010
Somalia | x 2 =2 2 4 280 1,120
Sudan 2x2¢+*4 |4 18 450 8,280
Yemen 14 x 2 = 28 12 40 280 11,200

30 x 2 = 60 70 130 62,100

June 3D, 1580

KK:tm
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Annex C-2

AMERICAN UNIVERSITY OF BEIRUT

Schedule 5

PROGRAM MANAGEMENT AND ADMINISTRATION BUDGET
FOR THE PERIOD OF OCTOBER 1, 1980 THROUGH SEPTEM3ER 30, 198!

3. Personne! Budget U.S. Dollars s 84,374.00

b. Travel for Officials $ 34,000.00

c. Equipment o $ 2,000.00

d.  Supplies | $ 2,500.00

e. Communication . 3 10,000.00

f. Local Travel $ 4,500.00
TOTAL $ 133,374.00

4
Explanatiod of Budget
1. The personne! budget covers: one director 60% FTE, one counsellor 75% FTE,

cne accounting manager 75% FTE, two assistants each 75% FTE, one senior
clerx 75% FTE, one secretary typist 75% FTE and some casuals (rush periods).

June 30, 1980
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AMERICAN UNIVERSITY OF BEIRUT

SUPPORTING SCHEDULE TO EXHIBIT D

Allocation to School of Nursing

Arts & Sciences
Medicine
Public Heal+n
Nursing

Students Services

4
. ¢ . .
Allocation of Education and Extension

Arts and Sciences
DEEP
Office of Tes*s & Measurements

Rounded to thousand

June 30, 1980

KK:tm

Schedule 6

( 43,000 )
( 12,000 )
( 22,000 )
79,000
( 2,000)

-0 -

618,000
134,000
110.000

862,000
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ANNEX

CUMULATIVE NUi'BER OF GRADUATES IN DEGREE PRORRAMS

SPCHSQRED BY PAID//UB TRAINING GRANT BY CCUMTRY AND

FIELD OF STUDY FOR THE PERIOD 1352-1579

Afahanistan

Bahrain

Bangaldesh

Cyrrus
Ethicpia
Eritrea
Greece
Iran
Irag
Jordan
Kenya
Lebznon
Libya
Ma2l1dives

Marocco ~

Mepa?
Pakistan
Sudan
Syria
Tunisia
Turkey
Yemen

TOTAL

% & Sc. FArric. Enn'a. Nurs. Pharm. :#2&. TOTAL
61 a2 15 - - 118
A . . - - - 4
15 c 1 - . 1 23
&0 24 1¢ - 7 - 107
7¢ 2 3 17 2 105
e . . - - - a
25 2 3 - - . 30
g5 €7 54° 2 3 9 220
12 1 - . - | 14
310 ne 50 2 15 n 435
38 1 . - 2 - a1
282 118 142 21 28 13 €10
5 1 - - - - 6
3 - - - - 4
20 1" 4 - - - 39
10° 12 6 - 3 - N
154 279 20 | 3 15 472
55 13 2 - 5 - 75
10 1 3 - - 15
1 2 - - - - 3
12 17 1 - 1 38
12 - - - . - 12
1264 €87 335 44 7 55 2456

BEST AVAILABLE COPY



CUMULATIVE NUMBER OF PARTICIPANTS IM MCHM-DEGREE

ANNEX L

PROGOAMS SPONSORED BY AID/7UB TRAINIMG GRANT BY

ANNEX E

COUNTRY 7ZMD FIELD OF STUDY FOR THE PERIOD 19882-1¢79

tden
~fahanistan
Bahrain
Banaladesh
Cynrus
‘Djibouti
Eaypt
Eritrea
Ethionia
Iran

Iraq
Jdnrdan
Lebancn
Liberia ~°
Libya
tlorccee
Nepal
Pakistan
Somalia
Sudan
Syria
Turkey
Tunisia
Yemen

TOTAL

Pub. .. Summer
H1th., Enc'a., faoric. A & Sc. Nurs. Instit. TOTAL
2 . - - - - 2
15 4 €5 2 Z 84 173
5 - - - 15 20
- - - - - 9 ¢
24 - 7 - - 72 103
- - - - - 2 2
7 - - - - - 7
5 - 1 - - - 6
£3 - e0 - 25 1 179
158 - 28 1 2 67 268
"E - 8 4q 1 13¢ 153
125 13 13 5 € kYA 483
202 20 3 - 3 262 490
7 - - - - - 7
29 - - 21 - - 135 185
- - 4 - - 268 272
53 - 37 9 8 1 108
18% 4 52 40 » 4 127 41¢
- - - - - 2 2
4 - 27 - - 57 88
13 - - - - 91 104
3 - - - - 21 24
- - 3 - - 12 15
2 - - 1 - 73 7€
651 a 359 72 53 1756 3232
L%i?

BEST AVAILABLE COPY



ANNEX F

ANNEX F
AID/AUB ERADUATES BY POSITIONS
(A sample of 594 cut of a total of 1GEN Graduates)

Country 1)  _(2) (3) (1)_ _(5) (¢) _(7) (r) _(9) TOTAL
Afihanistan Y 19 3 - 7 .. 28 15 2 106
Bancladesh 33 ‘5 9 - 12 17 - - - 2%
Cyorus 7 1 17 - 3 2 1 - - K] |
Jordan 14 25 6 1 3 3 - - - 52
Lebanon 23 25 1 1 2C 18 25 - 2 121
Hepal 2 - L - - A - - - 9
Pakistan 15 36 . . 10 56 - 2 2 . 123
Sudan 12 19 12 4 4 q “1 . - 56
TOT/IL 132 152 49 6 65 112 55 17 € 504
22% 26% 8% 1% 11% 10% 0% 3% 1%

1) Ton Coverument Acministrators and Department Directors
University Professors, Administrators and Fesearchers
Schocl Principals and Teacdhers

Diplomatic Corps (fmbassadors and Attaches)

Owner and/or Operators of Private Firns

Speclalists 1; various Goverrment Derartments

Uork outside his country

Study outside his cnuntry

Deccased!

ODSNTMDIWN

Jd XHINNV



Z,
n
3
[

[y

Abdul Eadi
ex, Mcham=sazd Alem

i

'4 ’
'
4]
0n

‘Bzider, Chulaxm

Nail Anawz Basair A,
.-\.:;:i; Pir Mokz==ad
Moiaddadi, Ziavdiln
Niaz, Ncor

Sezzai, Mohazm=zd Daud

Sa-was, Behauddin

Sarsam, Ascul Anad

FTazl, Fazluddin

Baikrra=, Ghulaz Mok,

Jozaid, Lutfur Rak=—z=

ANNEX G-1

AID AUB Craduates dy positicns in Alghanistan

from 1863 t0 1977

Year of
Graduazion

1996

1978
1875
1874
1972
1977 -
1977
1958

18935

1975
1574
1972

$72

Docum&;::ak

Positien Held

refessers in Xaswl Uzivers.
in Agziculicre D

P

Nabul, Afghan:is:

it st Vop Vel st wh et st

Vice Presiden: cf Projac:

Project for Olive ans Ciwrcns,
dlinigery ¢l Agrieiture

Ceneral Diresizs of Imfzomacicn
in JMinisirr of Agricditure
Deputy Jiniszer i= Mizisir~ of
SgTiculture

Ckais=an ef Zconc=ics, Degar
ol Agricpitire in Razul Uzmivers.
o

Assistan: Dean in t2e Schocl cf

Agricuwlzure, Xatuw Uriversicy

‘Professcr in Tgucaticn Dagt.

Xalu Uzivessicr

r_J . -
Senarzl Diress

(£
(J)
] |
]
U
»
]
)
{
!
d

sl Txneangite o Llalstee o8

-
sastss 33 Plarnsg Sezamzmer
. - Y o memiaae®
S LSLETY 2D AagTituliurs

dinisiar of Zigher Ziucarios

Mizigter of Zzergy anc Water
Resources,

e

Bféétinll{.va'ildble

b — ————— .



ANNEX G-2

AID/AUB Graduates by positions in Bangladesk

Name

Busgsai=, Md. Mokarram

- Ymon

Crowskury,

Mosizuccin, Moha—mad

Al, Mcham—ad EBazrat

Laidu! lsiam

from 1863 to i5%7

Year of

Graduation

1874

197%

1997

1997

Paka=, M2, Muniruzzarcan 1979
Rexakder, Md, Nadiu!l Hecque 890

Miaz, Md., Sexandar Ayenuddin 1870

Mia=, Md. Qusbaz All

Muzim Syed, Abdul Syed
Rou? Mid, Abdur Dewan

Bug, Moh. Mazharul
Skarif, Mckarmad
Alam, Xaundiar Nusul

Tarer, Iuham=—zd

S22l =alisz
Zas, Jlumseme=—a Nuoowo

1971
1971
1871
1973
1973
1969

1970

l”'d \J\ahauona~—;-u
.
" »

Position Held

Assistant Professor
Mymensingh College
Ministry of Zducation

Assistan: Direcior

Horiculiure Develcpmen: Beasd
Jlizisizy e Agricuiture
Chairman, Economics Dept,
B.L. Govt. Coliege, Daulatpur
Ministry of Ecucation

Khulng, Bangladesh

Isniructer, Bangladesh Academy
for Rurai Development, Minis:iry
cf L.G.R.D. and Cooperaticn
Corxilla, Bangaldesh

Business (Ccons:zuc:icn exgineer!

Deputy Director of Agriculturs
Agriculure Extensior Directc-
Sate, JMinistry of Agriculture
Dacc‘a., Bangladesh

-« +
rincipal Sciem:ific Cificer,
-t o oot oe - o ma
angiadesh Agriculiure Tlesearch
—=s7itute,, Szare Sangls, Nageo
- 3 - 13 . o .
Frinsizas Sciamiilis Ciliser.
e e imawe
Sar., Telgsaco,
- - e
Ziresar, Dagittal sfadsmy

Eead Jligiress, Ceovermman:
Gicls Eigh Sczcel, Begrs, Bazjl




fro= 1933 to 1877

" Year ui

Eassa=ullah, Md, Vofizuddin

Erg, Mokazx=mad A,

Al alS Sr2cuaies o

ol g,

18

: Gracdua:icn

i559

1869

92

frea 1568 o0 1577

Year of
de=e . _Graduasicen

Tel=zz, asman
:h:-ir.:fi:'.cs, :‘....‘_?_1';33 .1-: ;

Charslachides, Cecsges

ol
-

Igizides, Charis

Gazalaris, Gecrzes

Bpdlinz=niy, Ficzes

ST, aszenin

SZatilcu, aziceas 1572
FazteliZes, Thezl 5T
Suinizs, Cezetracis i3
Kilfanenls, Asgelict 283
eSnfIaztizes, adsnis 1375

-~ v cns—
© - e -
———— e - —— - .

AID/AUB Graduates by positions in Bangladesh (CONT'D)

ANNEX G-3

Pcsition Held

Private Secrezary to the
Minister o1 State for Hezlth

Governmen: in Bangladesh
Principil rxtension Oificer

Bangladesih Sugar Mill Corperation

Training Cocrdinator
Bangladesh Academy for Rural

Develcpzmen:, Comilla, Bangl.
ns In Cyzrus
Sesizion Held
dapzger for focd prosessing in
ristry of dgrisuliure
éssista.-.: ;:-:::::- ¢l Flinni=s .
Sureau in Nizsxd

1l Jrads Soverrtmsrs idmew offieial
in Yhe Flansins Sumsan

Pringis
Governzer: s ®

1st Grade Qffizer iz dinistry of
dgrisite -

)

ASSista—

Sezcraasy

Ve - N Wt N N

Best Available Doc'umeﬁ?. |




ANNEX G-4

AID;AUB Gracduaies dy posizicns o1 Jerdan

Nazme

Abu EBuway;, Buraan

Diras, Azdul Graxnd

K=azii, Rajal

Kayiani, DMajid

o~}
Duwayri, Mahzmud

Best Avaﬁable

Irom 1883 0 137%

Year of

Graduaticn

- 1870
15€3
578

1974

Position Held

Direcior of Cflice Technology
in the Ministzy of Agriculiure

£xglish Sugervisor cn Secondmen:
Aku Dbkabi

2rofessor in Yarmmcoukx Uziversizy
Jordan

E’

Eead Planming Divisica, Minisir
¢! Tducazion

Teacker's Traizizg Divisloz
ManExyxeyioT ey Ty -
Ministzy ¢ Ecducazion

P'o‘essc. = Ass=co Sekecol
Sacd! srabia

Associate Deputy o? \L:u.r—-
of Exdowmen: -

rofessor & é.g':-:cz..me ia

' Jorzaz Usniversity and Direcizs

of Fisld Crsps & Mimistrr of

AgTisiioe

(D @cumagﬂ'zfi

;Q_\



ANNEX G-3§

T AIDATR Agriculmure Cracduates Jrecm Lebanen

with positions held

Na=za. Dasuk 1638
Nasri Kapear 1936
Sa=i Labhan 1938

Derami= Aikawi

Salan Abu Shaksa ' 1837
1557

Satta: al-Eij ' 1957
- Abdallal Daghir - 1957

Musa Freiji 1987

Josepn Tuleihan 198%

Walls XN=arTasian 875

=--."-=; \‘_'.-‘...i.. ;5?:
A Y

a=alid Raszid -

’

RAyad Moiarrij . 15T

Present Position

Animal Breeding Specialist
Focd and Agriculiure Organizaticn
Tripeli, Libra

Lecturer at AUB (sart.time)
ang privaie business

Prefessor a: AUB

Head of Azriculture Secden
ARAMCO, Saudi Azabia

Professcr a: AT3

Animmal Prcéucticn Beard
Deizit, Lebarnon

Vice-Presiden:
Ccouzcl for Developzent and
Receorsiruciicn, Lekazcen

Private Business
Aljabor Tradi=g Co.
P. 0. Box 293

Dcha, Qatar

Privaie Business
(Peulisy Preoducticr) in Lektamch
a=d Saugdi Arabia

Depcty General Mazager
Natiozal 3ams for =gusiial anZ

suintic Develsrmaen:

[}

T.az: Sreading Sraciaiise
==L, Agecia

Gradeate Siucexn:
Cazada

Sciexce Teicmer

—, B 0% .. e

__Rest Available Documie ..

2 — Tr——— 5‘2/



AT 31

May Kurzan

RAanda Jarudi (Saadeh)

Abdur Raz—an Sazhir
Acib Saad

Samir Abu Jawcdez

Sa=i Jlusa

Gecrge Battikhah

Fardal Abu Izzeddin

Cramasz 250

(Continued) ANNEX G-6

Degzrees

1672

1893

1838

18580

Presen: Pcsizien

Research Assis:ant
Faculty of Agriculture and Food
Science, Beiru:, Lebanon

Dietetian
Arxerican University Eospital
Beirut, Lebanon

Private fiz=
Beirui, Lebanen

Graduaze S:uden:
U.C. Davis, Califcsmia

Agriculture Seciion
ARANCO, Saudi Arabia

) Prcfessor at AUB
) Beixct, Lebazcen

Hazd of Secicn
reez Plan Project
Beiru:, Lekazcrn .

Private Busizess
Pouliry {eed imdusiry
Lekazen!,

Ziazco Co.

Rox=e, I:aiyr

Private bidsiness

Expert & landscaping a=d erza-
meatals, Seirut, Lakazez

Specialist iz wildlifa sreservaiiiz
sa'-- Y

Plant Sreading Speclaliss
L5208, Alazs:, 3rTia




AID/AUB

mom 1963 0 1877

Year of

* Nazms2 - rraduaion
B=az, Prem-Raj 1675
Jea, Dukban Al 1978
Lexhax, Hex Raj 1974

¢
Jcshes! Pre Sazar 19€9
Pa=dey, Dambar D, 1870

suazes = d=i
frea 1593 sc

A—/.%. -

Yane faar of

- dom

ca U‘l-“. -

;L..- ‘.“.- :’“h . j.'.a_“_z an 1°7°

“&.la-’ SNz~

Gracuates DY Pusiuivia ws yweg |

ANNEX G-7

Positicen Haid

=ecc-d Class T.‘::iﬁe:'secretarv
iz AgTicwimural Develcpment
Depa:".::ent in M:.‘:;s::-y of

Agriculiure

Second Class Disirict
Agricultural Development Olficer
in Minis:ry of Agriculiure

Biga School Superviscer, Tkird
Class Officer level

Téucaicon

Miziszzy of
Junicr Tacanician .:. Sogwix
MinistTy of AgTiculiure

Eigh Schcol Teacker
Distriet Baizadi, Nepal

7 Fosiiicns in Fuicisianm

Eortisulturess Cistrias

Xirpurkhas, Si=d, Prrissan.
Agrislieral Chext

Miad 7 ef ¢ :.’
Alnisiry ef Agricyuliure

Perdaz, P:.k;‘.s?.an.

= agrisuliural

‘agmenomise
tesgares T
. ---‘ cdwma -

ASSn, SE, Salikistas

.,:o-:.- -P

Researsa,
wmd e ® @
“.' bt ‘-'-“ cm-d®

-’ . .-:::3..- '---..0

-— e - - o -
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ANNEX H-1

Reporting Requirements

Enrollment Reports

Within four weeks of the final registration date for each regular semester .
and the summer session, the Grantee will furnish to AID/W a report of all
students enrolled for the applicable period under the terms of this grant.
Such reports shall contain enrollment figures in tabular form by country
and field of study. These reports shall also contain lists of those
students by country giving their names, sex, class and major, starting
date of training and expected completion date. Such reports shall
constitute the official enrollment figures of record for the purposes of
this grant.

Annual Report

The Grantee shall, not later than October 1 of each year, submit an overall
report on the operation of this grant. This annual report shall include

(a) general information about the University's activities and accomplishments

during the preceding school year; (b) progress and plans relating to the
administration and management of the grant program; (c) general evaluative
findings on the operation of the program; (d) evaluation of the A.I.D.
program by departments and subject matter areas; (e) statistical data
including number of A.I1.D. students enrolled at AUB by country and field of
study since inception of program, A.I.D. student enrollment along with the
percentage of total student body, and total enrollment of A.I.D. students.
by programs along with the total enrollment figures of total student body
and list of students giving name and country who received degrees during
the school year with major field of study and kind of degree conferred;
and (f) an analysis of the grant program, its utility and its strengths
and weaknesses vith particular emphasis on suggestions/recommendations

for improvement.

Summer Institutes in the field of Education

In relation with the three short-term institutes given during the summer
session, the general topics and anticipatéd types of participants will
be submitted to AID/W for review and comment prior to the conduct of

the institutes.

Grade Reports

The Grantee shall furnish, within a reasonable time after the completion
of each term, at least two copies of each student's routine grade reports
to participating dountry officials. These procedures are to be worked
out and agreed upon during visits of AUB officials to the participating
countries.




ANNEX H-2

5. Fipancial

(a) On or before March 1 of each year, a detailed budget estimate of all
program costs for the following school year, beginning in Octobder,
shall be submitted to AID/W.

(b) Financial Status Report, on SF-269, quarterly shall also be submitted.

In addition to the above, the Grantee shall report any significant developments
to the Grant Officer, as they become evident.




STATUTORY CHECKLISTS
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ANNEX I-1

STANDARD ITEM CHECKLIST

A. Procurement .

1.

5.

FAA Sec. 602. Are there arrangements
to permit U.S. small business to part-
icipate equitably in the furnishing of
commodities and services financed?

FAA Sec. 604 (a). Will all procurement
be from the U.S. except as otherwise
determined by the President or under
delegation from him?

FAA Sec. 604(d). If the cooperating
country discriminates against U.S.
marine insurance companies, will com-
modities be insured in the United States
inst marine risk with a company or
mpanies authorized to do a marine -
insurance business in the U.S.?

FAA Sec. 604(e). If offshore procurement
of agricultural commodity or product is

to be financed, is there provision against

such procurement when the domestic price
of such commodity is less than parity?

PAA Sec. 608(a). Compliance with require-
ment in section 901 (b) of the Merchant
Marine Act of 1936, as amended, that at
least 50 per centum of the gross tonnage
of commodities (computed separately for
dry bulk carriers, dry cargo liners,

and tankers) financed shall be trans-
ported on privately owned U.S.-flag -
commercial vessels to the extent that
such vessels are available at fair

and reasonable rates.

PAA Sec. 621. If technical assistance is
financed, to the fullest extent practicable
will such assistance, goods and profession-
al and other services from private anter—
prise, be furnished on a contract basis? .
If the facilities of other Federal

agencies will be utilized, are they
particularly suitable, not competitive

with private enterprise, and made avail-
able without undue interference with
domestic programs?

AID regulations will apply.

Yes; in accordance with AID
regulations.

Yes.

There will be no offshore procure-
ment of agricultural commodities.

Project will comply with 608a -
of FAA,

Ieme tation wvill be by means
rant o Federal
Agency will be utilized.

-——




International Air Transport. Fair
Competitive Practices Act, 1974.

If air transportation of persons or
property is financed on grant basis,
will provision be made that U.S.-
flag carriers will be utilized to the
extent such service is available?

FY 79 App. Act Sec. ZTiOS_?i Does the
contract for procurement contain a pro-
vision -authorizing the termination of
such contract for the convenience of the
United States?

Construction

1.

3.

PAA Sec. 601(d). If a capital (e.g.,
construction) project, are engineering

and professional services of U.S. firms

an4 their affiliates to be used to the
maximum extent consistent with the -
naticnal interest? o

FAA Sec. Gll(ci.; If contracés for con-

struction are to be financed, will they
be let on a competitive basis to maximum

extent practicable?

FAA Sec. 620(k). If for construction of
productive enterprise, will aggregate value
of assistance to be furnished by the U.S.

. not exceed $100 million?-

Other Restrictions

1.

FAA Sec. 122(b). If development loan, is
interest rate at least 2% per annum during
grace pericd and at least 3% per annum
thereafter?

FAA Sec. 301(d). .If fund {s established
solely by U.S. contributions and adminis-
tered by an international organization,
does Comptroller General have audit rights?

PAA Sec. 620(h). Do arrangements exist to
insure that United States foreign aid is
not used in a manner which, contrary to the
best interest of the United States, promotes

or assists the foreign aid projects or
activities of the Communist-bloc countries?

wvill be used.

ANNEX I-2

Yes.

Yes, Standard AID Grant provisions

TR

This is not a capital comstruction
project.

No construction will be financed as
part of this activity.

Project does not involve
construction of a private
enterprise.

N.A.

N.A.

<L T .

The agreements regarding comduct

of the Project activity will
contain provisions to ingure
compliance with 620(h) of the
L.
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4. TFAA Sec. 636(i). 1Is financing not per-

mitted to be used, without waiver, for
purchase, sale, longterm lease, exchange
or guaranty of motor vehicles manufac-
tured outside the U.S.?

Will arrangements preclude use of
financing:

a. FAA Sec. 104(f). To pay for perform-.
ance of abortions as a method of family
planning or to motivate or coerce persons
to practice abortions; to pay for perform-
ance of involuntary sterilization as a
method of family planning, or to coerce

or provide financial incentive to any
person to undergo sterilization?

b. FAA Sec. 620(g). To compensate owners
for expropriated nationalized property?

c. FAA Sec. 660. To provide training or
advice or provide any financial support for
police, prisons, or other law enforcement
forces, except for narcotics programs?

d. FAA Sec. 662. For CIA activities?

e. FY 79 App. Act Sec. /-106 7: To pay
pensions, etc., for military personnel?

£. PY 79 App. Act Sec.'[?iOG_;i To pay
U.N. assessments? - .

g. FY 79 App. Act Sec. 17107 7. To carry

out provisions of FAA section 209(d) (Transfer

of FAA funds to multilateral organizations
for lending.) :

h. FY 79 App. Act Sec. / 112 /. To finance
the export of nuclear equipment, fuel, or
technology or to train foreign nationals in
nuclear fields?

i. PY 79 App. Act. Sec. / 601 7. To be used
for publicity or propaganda purposes within
U.S. not authorized by Congress?

1

. ANNEX I-3

;>/~’)

Yes, arrangeﬁents will -
preclude use of financing
described in 5a - 5i

~
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PROJECT CHECKLIST

GENERAL CRITERIA FOR PROJECT

1.

PY 79 App. Act Unnumbered; FAA Sec. 634A;
Sec. 653(b). (a) Describe how authorizing
andappropriations Committees of Senate

and House have been or will be notified
concerning the project; (b) is assistance
within (Operational Year Budget) country
or international organization allocation
reported to Congress (oxr not more than

$1 million over that figure)?

FAA Sec. 6l1l(a)(l). Prior to obligation

in excess of $100,000, will there be (a)
engineering, financial, and other plans
necegsary to carry out the assistance and
{b) a reasonably firm estimate of the
cost to the U.S. of the assistance?

FAA Sec. 611(a) (2). " If further legislative

action is required within recipient country,
what is basis for reasonable expectation
that such action will be completed in time
to permit orderly accomplzshment of purpose
of the assistance?

FAA Sec. 611(b); Y79 App. Act Sec. / 101 7.
If for wvater or water-related land resource
construction, has project- met the standards
and criteria as per the Principles and
Standards for Planning Water and Related
Land Resources dated October 25, 1973?

FAA Sec. 6ll(e). If project is capital
assistance (e.g., contruction), and all U.S.
assistance for it will exceed $1 million,
has Mission Director certified and Regional
Assistant Administrator taken into con-
sideration the country's capability effect- -
ively te maintain and utilize the project?

FAA Sec. 209. 1Is project susceptible of
execution as part of regional or multi-~
lateral project? If so, why is project
nct so executed? Information and con=-
clusion whether assistance will encourage

. regional developmwent programs.

- ANNEX I-4

(a) FY 1980 Congressional Present-
ation contained description of omn-
going project and the FY 1981 Con-
gressional presentation describes
the new project;

(b) The intended obligation is
within the level of funds appropri-
ated for FY 1980. .

(a) Yes.

() Yes.

Not Applicable; however no legis-
lative action in Lebanon is
necessary.

N.A.

H.A. s~

Project is a regional project.




10.

FTAAR Sec. 601{a).

.

Information and
conclusions whether project will encourage
efforts of the country to: (a) increase
the flow of international trade: (b)
foster private initiative and competition;
{(¢) encourage development and use of
cooperatives, credit unions, and savings
and loan associations; (d) discourage
monopolistic practices; (e) improve
technical efficiency of industry,
agriculture and commnerce; and (f)
strengthen free labor unions.

FAA Sec. 601{(b). Information and con-
clusion on how project will encourage

U.S. private trade and investment abroad

and encourage private U.S. participation in
for}ign assistance programs (including use
of private trade channels and the services *

"of U.S. private enterprise).

FTAA Sec. 612(b); Sec. 636(h). Describe
steps taken to assure that, to the maximum
extent possible, the country is contributing
local currencies to meet the cost of con-
tractual and other services, and foreign
currencies owned by the U.S. are utilized
to meet the cost of contractual and other
services.

FAA Sec. 612(d). Does the U.S. own excess
foreign currency of the country and, if so,
what arrangements have been made for 1ts
releasae?

FAA Sec. 601(e). Will the project utilize

competitive selection procedures for the

awarding of contracts, except where applicable

procurement rules allow otherwise?

FY 79 App. Act Sec. 7 608 /.

is the commodity likely to be in surplus on
world markets at the time the resulting pro-

ductive capacity becomes operative, and is such
_assistance likely to cause substantial injury to
U.S. producers of the same, similar or competing

com=odity? ¢
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If assistance is
for the production of any commodity for export,

ANNEX I-5 .. ..

N.A.

Will only indirectly encourage
U.S. private trade and invest-
ment abroad and encourage privat
U.S. participation in foreign
assistance programs.

N.A. Ihia is a regional

project. .

U.S. owned local currency will
not be used in Project Activity.l

Competitive selection procedures
will not be used. AUB is the
-only U.S. accredited ifmstitut=-
.1on located in ghe Middle East
that offers the kind of academ-
ic programs required for the
project. The activity will
build upon an existing closely
related grant-funds activity.

Project does not furnish
assistance for the productionm
of any commodity for export.
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ANNEX I-6 ;
3
. 3
°B. FUNDING CRITERIA FOR PROJECT
1. Development Assistance Project Criteria
a. FAA Sec. 102(b); 111; 113; 28la. Project will not directly
Extent to which activity will (a) effectively contribute to objectives (a),
involve the poor in development, by extending (b) and (c).
access to economy at local level, increasing (d) Participating countries in
labor-intensive production and the use of the project will be encouraged
appropriate technology, spreading investment to select women for some of
out from cities to small towns and rural’ the available scholarships.
areas, and insuring wide participation of the (e) The project involves 12
poor in the benefits of development on a participating countries in
sustained basis, using the appropriate U.S. this regional training project.

institutions: (b) help develop cooperatives,
especially by technical assistance, to assist
rural and urban poor to help themselves toward
better life, and otherwise encourage demo-
cratic private and local governmental institu-
tioms;: (c¢) support the self-help efforts of
developing countries; (d) promote the partici-
pation of women in the national economies of
developing countries and the improvement of
women's status; and (e) utilize and encourage
regional cooperation by developing countries?

b. FAA Sec. 103, 103A, 104, 105, 106, 1l07. N.A.
Is assistance being made available: (include

only applicable paragraph which corresponds to

source of funds used. If more than one fund

‘source is used for project, include relevant

paragraph for each fund sdurxce.)

{1) ZTEO}J? for agriculture, rural development

or nutrition; if so (a) extant to which activity
is specifically designed to_increase productivity
and income of rural poor; / 103A / if for agri-
cultural research, full acount shall be taken

of the needs of small farmers, and extensive

use of field testing to adapt basic research to g.A.
local conditions shall be made; (b) extent to
which assistance is. nsed in coordination with
programs carried out under Sec. 104 to help
inprove nutrition of the people of developing
countries through encouragement of increased
production of crops with greater nutriticnal
value, improvement of planning, research, and
education with respect to nutrition, partic-
ularly with reference to improvement and
expanded ule of indigenously produced food-
stuffs; and the undertaking of pilot or

- demonstration programs explicitly addressing

the problem of malnutrition of poor and
vulnerable people; and (c)} extent to which

o ) o et b s i st & 8 A Wt L L L
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activity increases national food security
- by improving food policies and management
and by strengthening national food re-
serves, with particular concern for the
needs of the poor, through measures
encouraging domestic production, building
national food reserves, expanding avail-
able storage facilities, reducing post
harvest food losses, and improving food
distribution.

12) ZT164_7'for population planning under
Sec. 104(b) or health under Sec. 104(c);
if so, (a) extent to which activity
emphasizes low-cost, integrated delivery
systems for health, nutrition and family
planning for the poorest people, with
particular attention to the needs of
mothers and young children, using para-
medical and auxiliary medical personnel,
clinics and health posts, commercial -
distribution systams and other modes of
comnunity research.

(3) /105_/ for education, public adminis-
tration, or human resources development;

if so, extent to which activity strengthens
nonformal education, makes formal education
more relevant, especially for rural families
and urban poor, or strengthens management '
capability of institutions enabling the poor
to participate in development; and (b) extent
to which assistance provides advanced edu-
cation and training of people in developing
countries in such disciplines as are required
for planning and implementation of public

and private development activities. =«

(4) /106_7 for technical assistance, energy,
research, reconstruction, and selected
development problems; if so, extent activity
is: (i) (a) concerned with data collection
and analysis, the training of skilled person~
nel, research on and development of suitable
energy sources, and pilot projects to test
new methods of energy production; and (b)
facilitative of geological and geophysical
survey work ¢to locate potential oil,

natural gas, and coal reserves and to en-
courage exploration for potential oil, '
natural gas, and coal reserves.

. A

ANNEX I-7

R.A.

N.A.

The project will provide
participating countries with
strained personnel in various
fields of study including }
agriculture, Public BRealth,
Education and Public Admin--
istration thereby increasing
the countries' capability to
enable the poor to participate
in development.




“(ii) technical cooperation and development,
especially with U.S. private and voluntary,
or regional .and international organizations;

{iii) research into, and evaluation of,
economic development processes and techniques;

(iv) reconstruction after natural or manmade
disaster;

(v} for special development problems, and
to enable proper utilization of earlier
U.S. infrastructure, etc., assistance;

(vi) for programs of urban development,

. especially small labor-intensive enter-

prises, marketing systems, and financial

or other institutions to help urban poor
pazt;pipate in economic and social development.
c. 17107;7 is appropriate effort placeé on use
of appropriate technology? (relatively smaller,
cost-saving, labor using technologies that are
generally most appropriate for the small farms,
small businesses, and small incomes of the poor.)

d. FAA Sec. 110(a). Will the recipient country
provide at least 25% of the costs of the program,
project, or activity with respect to which the
assistance is to be furnished (or has the latter
cost-sharing requirement been waived for a
“relatively least developed” country)?

@«. FAA Sec. 110(b). Will grant capital assis-
tance be disbursed for project over more than 3
years? If so, has justification satisfactory to
Congress been made, and efforts for other finan-
ting, or is the recipient country “relatively
least developed”?

£. PAA Sec. 281(b). Describe extent to which
program recognizes the particular needs, de-
sires, and capacities of the people of the
country; utilizes the country’s intellectual
resources to encourage institutional develop-.
ment; and supports civil education and train-
ing in skills required for effective partici-
pation in governmental processes essential ¢o
self-government.

';q. FAA Sec. 122(b). Does the activity give
reasonable promise of contributing to the
development of economic rescurces, or to the
increase of productive capacities and self-
lu3t§ining economic growth?

‘The project utilizes the

ANNEX I-8

N.A.

N.A.

N.A. Regional Project;
But some of the participating
countries pay transportationm
costs of the participants to
AUB. All countries continue
payment of salaries of govern-
ment officials during thedir h .
programs of study.

. N.A. This is not &
© 3 ear activity.

intellectual capacity of
persomnel of the participating
countries by providing training
in development areas, thereby
providing the countries with
personnel necessary to imple-
ment their development projects

3

The participants complete
training programs and upon
return to their respective
countries are then able to
contribute to the economical
growth of those countriss.




2.

Developrent Assistance Project Criteria
{(Loans Only)

a. FAA Sec., 122(b). Information ‘and
conclusion on capacity of the country to
repay the loan, at a reasonable rate of
interest.

b. FAA Sec. 620(d). If assistance is for
any productive enterprise which will compete
with U.S. enterprises, is there an agreement
by the recipient country to prevent export
to the U.S. of more than 20% of the enter-
prise's annual production during the life of

the lecan?

Project Criteria Solely for Economic
Suppont Fund
[}

a. FAA Sec. 531(a). Will this assistance
promote economic or political stability?

To the extent possible, does it reflect the
policy directions of section 102?

b. FAA Sec. 531(c). Will assistance under
this chapter be used for military, or para-
military activities? ’

N.A.

N.A.

N.A.

NH.A.

ANNEX I-9
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’ BUDGET FOR NON-DEGREE PRIGRAM

Tl 'S SUMMER 1981 _

. » .‘ * . »

3 el Jotal Toial

A . Fess per  Maint, pi:r Na. of Sids, Talal

Non-Degree Programs Olrect Tnairect HIP Cooks  Sid. Allow, FLUEAN Let. OTh. [lotal Cos!

I§ ¥ ¥ T 73 { T i (T ¥

"Dol loquium on higher education (2 Wks) 341 327 485 60 718 923 (a) 1,6i3 2 8. 1D (4,0
{ilmﬂtut.lor teachers of English as a "\

pi;  forelgn tanguage (4 Wks) 682 654 45 60 1,441 90 (b) 2,290 3 12 ¢« 15 3,PI15
kL Jnatltute for elementary educators

(2 Wks) M, 327 4 60 77T 430 () 1,225 | A = 5 5,605
. Workshop for secondary school - '

l‘"..  administrators (4 Wks) 682 659 . 45 60 1,440 950 (%) 700 ) 14 = 15 33,515
“umor orlentation program (8 Wks) 512 49} 45 €0 1,103 1,060 (d) L0 - 5 = & 10,e4?
M ? A - D 96,765
!l,lnhrnaﬂonol travel for particlipants (e) . 31,312
“eio . Total Budget - Summer 1981 Non-Dagres Programs. o 134,275
3 , “,' . EETEERS
L.

Frootpotes

-a) 3 3/day for 1B days .
’4 b) L.L.40/day for 35 days plus $150 room rent .

‘cl L.L.60/day tor 18 days plus $90 room rent

d) Reghslar L.L.1060/month’ or* $353.33/month malntenance ol lowance tor 3 months

0) (1980 summer travel cost:average = $31,700 + 33 pert « 3905.75/uart.)

"] ‘36 forelgn participant at 158 Increase of $905,75 = § 37.510

};it) tebanese participants don't recalve perdiem and travel allowance

‘; Lebanese (7), Cypriol (3), Jordanlan (4) particlpants dzn't recelve travel allowance

.

ki June 30, 1980

1-T Souv

BEST AVAILABLE COPY
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FMERICAN UNIVERSITY OF BEIRUT

AEERERELCE

. BUDGET FOR NON-DEGREE PROGRAM - (TUITION ONLY)
SUMMER (981
{ Fees _ No.ot
Non-Degree Programs Clrect Indirect Total Std.
) 3 k3
Colloquium on higher education (2 Wks) ., 341 327 668 10
Institute for teachers of English as a
Foralgn language ( 4 Wks) 682 654 1,336 15
Institute for Elementary Educators (2 Wks) 34| 327 668 5
Workshop for secondary school
administrators ( 4 Wks) 682, 654 1,336 15
. Sunmer Orlentation Program ( 8 Wks) 512 49| 1,003 5
Total Fees
N.B. Total Direct Fees $ 28,135
Total Indlrect Fees $ 26,980
July 17, 1980 g oo ll5

Total
Fees

6,680

20,040
3,340

20,040

5,015
55,115

VI-[ Xouuy



. . AMERICAN INIVERSITY OF BEIRUT

BUDGET FOR NON-DEGREC PROGRAM

SUMMIR 1982
) Direct **
' and Total
) Indlrect Per  Maint,
Non-Degree Programs .- Fees HIP Books Std. Allow,
9 T 3 ) S
Cotloquium on higher education (2 Wks) 769 52 69 890 |,044(a)
Institute for teachers ot Engllish as .
a8 forelgn language (4 Wks) 1,536 52 69 . ..1,657 977(b)
Iinstitute tor elementary educators . :
(2 Wks) 769 52 69 890 518(c)
Workshop tor secondary school
adminlstrators (4 Wks) 1,936 52 69 1,697 977(b)
Summar orlentation program (8 Wks) 1,153 52 69 1,274  1,219(d)

International travel for participants (a)

Total UBudgel - Summer 1982 Non-Degrooe Programs.

Footnotes

a) $58/day for |8 days
b) L.L.69/day tor 35 days plus $172 room rent
c) L.L.69/day for 18 days plus $104 room rent

d) Regular L.L.1,219/month of $406.33/month malntenance allowance for 3 months
e) (1981 summer travel cost: average/Std. = $1,042 tor 36 particlpants at 15%

Increase = $43,128

t) Lebanuse participants don't recelve perdiem and trevel allowance
g) Llebanese (7), Cypriot (3), Jordanlan (4) particlpants don't recelve travel allowance

August 8, 1960

KK: tm

Total
Per No. of Stds. - Total
Student Leb. Oth. : ‘Total Cost
3 (t) (9) K}
1,934 2 8 10 17,252
2,634 3 12 15 36,579
1,408 | 4 5 5,632
2,634 | 14 15 38,533
2,493 - 5 5 12,465
7 43 50 110,461
43,128
153,589
®
Ce
o



MAMERICAN UNIVERSITY OF DEIRUT

DUDGET FOR NON-DEGREE PROGRAM - (TUITION ONLY)

KK: tm

SUMMER 1982
' . Fees(|)
* Non-Degree Programs Direct Indirect Total
! $ s )
. Colloquium on higher education (2 Wks) 393 376 769
Institute for teachers of english as a .

Forelgn language ( 4 Wke) . 764 752 1,536
Institute tor Elementary Educators ( 2 Wks) 393 376 769
Workshop tor secondary school

administratots (4 Wks) 784 752 1,536
Summer Orlentation Program (8 Wks) 589 564 1,153
(1) Summer 1981 ftees Increased by 15%

(2) Same distribution as Summer 198
N.B. Total Direct Fees $ 32,360
August 5, 1980 Total Indirect Fees $ 31,020
63,380

‘No. of

Total
Std. (2) Fees
$
10 7,690
15 23,040
3,845
15 23,040
5 5,765
63,380
|
bS
<y
]
n
>
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AMCRICAN UNIVERSITY OF DU iUt

DUDCET FOIt NON-DTGII L PROGIAM
SUMMER 1983

Dlrecl
and Tolal Tolal
, o indirect Per  Maint, Per Nu. of Stds. Total
Non-Degree Programs Foes P Books Std. Allow. Sludend Leb.  Oth, Total Cost
{ T 1 ] { { qR) (q) i
Colloquium on higher education (2 Wks) 8u4 60 9 1,023 "1,206(a) 2,229 2 8 10 19,878
institute for teachers of English as
a foreign languagu (4 Wks) 1,767 60 79 71,906 1,119(b) 5,029 3 12 15 42,018
Instltute for elementary educalor-. )
(2 Wks) B84 60 79 1,023 594(c) 1,617 ' 4 9 7,491
Workshop for secondary school ' '
administrators (4 Wks) 1,761 60 2 1,90 |,1i9(b) 3,079 | 14 19 44,256
Summer orioniation pirogram (8 Wke) 1,529 0 19 1,404 1,402(d) 2,600 ~ 5 5 14,330
7 43 50 127,973
Intarnational travel lor participants (o) 43,128
Total Budgel - Summ:u 1983 Non-Degroo Programs. 171,101

Footnotes

a) $67/day for (8 days

b) L.L.6Y/day for 35 days pius $198 room rent

c) L.L.79/day tor 18 days pius $120 room rant

d) Regular L.L.!,402/month or $467.28/monih malntenance allowance for 3 months

e) 1982 summer travel cost: average/sid. = $1,198 for 36 participants 1s $43,128

t)- Lebanose particlpants don'il recolve perdiem and travel allowance

g) Lebancse (7), Cypriot (3), Jordanian (4) pariicipants don't recelve travel allowance

August 8, 1980

KK:im

£- Xeuuy



AMEICAN INIVIERSETY OF I3 iRl

BULUGET 1 O HON-DIGRLE PROGRAM - (TUITION OMLY)

SUMME L 198

Non-Dugrec Programs

Colioquium on higher cducalion (2 Wks)

Insiitute lor {oachers ol tnylish au o
toreign language (4 Wks)

Insiitule for Elementary ducatlors (2 Wks)

Workshop for secondary school
administirators (4 wky)

Sumcr Orfentation Program (8 Wks)

(1) Sunmer 1982 Tees increased by 5%

{(2) Some distribution as Sumwen 198

N.n.

Auguut 8, 1980

KK: i

feos (1)

Direcl
3

ah?

q02
4%

902
611

Total Direct Fees

Total Indirect Feas

BEST AVAILABLE COPY

No. of Total
!mlirccl lulal Std.(2) fFees
1 1 )
437 Hua 10 8,840
865 Y 19 26,505
432 8B4 5 4,420
804 1,767 15 26,505
618 1,525 ] 6,625
Total fFees 72,895
$ 37,279 ?
$ 35,670 Q
12,895 &
&
T=2TEIT=ETroz o :D



Non-Degree Programs

Colloqulum on higher education (2 Wks)

Institute ftor teachers of English as
a foreign language (4 Wks)

institute for elementary educators
(2 Wks)

Workshop for secondary school
administrators (4 Wks)

Summer orlentatlon program (8 Wks)

AMERICAN UNIVERSITY OF BEIRUT

BUDGET FOR NON-DEGRET PROGRAM

SUMMER 1984
*‘
Diroct
and Total
Indirect Per  Maint,
fFees HIP Books Std., Allow.

3 3 1 9 3 3
1,017 69 91 1,177 {,386(a)
2,032 69 . .91 2,192 1,290(b)
1,17 69 91,177 684(c)
2,032 69 91 2,192 1,290(b)
1,525 69 91 1,685 1,612(d)

Internatlonal travel for participants (e)

Total Budget - Summcr 1984 Non-Degree Programs

Footnotes
a) $77/day tor 18 days

b) L.L.91/day for 35 days plus $228 room rent
c) L.L.91/day tor 18 days plus $138 room rent
d) Regular L.L.1,612/month or $537/month malntenance al lowance for 3 months
e) (1982 summer travel cost: average/std. = $1,198 for 36 particlpants at

15% Is $49,597

f) Lebanese particlipants don't recelve perdlem and travel

al lowance

Total
Per Mo. of Stds. Total
Student LebL. Oth. Total Cost
3 (ft) (g) $
2,563 2 8 ] {0 22,858
3,482 3 12 = 15 48,360
1,861 ' 4 = 5 8,621
3,482 | 14 s 15 50,940
3,297 - 5 s 5 16,485
7 43 = 50 147,264

g) Lebanese (7), Cypriot (3), Jordanlan (4) particlpants don't recelve travel allowance

August 8, 1960

KK: tm

49,597
196,861

p—1 Xoudy




AMERICAN UNIVERSETY OF BLIRUT

BUDGET FOR NON-DCGREE PROGRAM - [UITION ONLY)

Non-Degree Programs

Colioqulum on higher education (2 Wks)

Institute for teachers of Engllish as a
Forelgn language (4 Wks)

Insitute for Elementary Educators (2 Wks)

Workshop for secondary school
administrators (4 Wks)

Summer Orlentatlon Program (8 Wks)

(1) Summer 1983 fees Increased by 15%
(2) Same distribution as Summer 1981

August 8, 1980

KK: tm

SUMMER 1984
Fees (1) No.' of Total
Direct Indirect Total 5td.(2) fees
N B i
520 491 1,017 {0 10,170
1,037 995 2,032 15 30,480
520 497 1,017 5 5,085
1,037 995 2,032 15 30,480
179 746 1,525 5 1,625
Total Fees 83,840
N.B8. Total Direct fees $ 42,805 g
Tot ~
otal iIndlrect fees $ 41,035 o
$ 83,840 ;&



Non-Degree Programs

Colioquium on hligher education (2 Wks)

institute for teachers of English as
a forelgn language (4 Wks)

Instltute for elementary educators
(2 Wks)

Workshop for secondary school
adminlsirators (4 Wks)

Summer orlentation program (8 Wks)

AMERICAN UINIVERSITY OF DCIRUT

LUNDGLT Ot NON-DEGRL T P1ROGRAM

International travel for particlpants (e)

Total Budget - Summer 1985 Non-Degrec Programs.

Footnotes
a) $88/day for 18 days

b) L.L.105/day tor 35 days plus $262 room rent
c) L.L.105/day for 18 days plus $159 room rent
d) Regular L.L.1,854/month or $618/month malntenance allowance for 3 months

e) (1984 summer travel cost: average/Std. = $1,378 for 36 particlpants is $49,597

f) Lebanese particlpants don't recelve perdlem and travel allowance
9) Lebanese (7), Cypriot (3), Jordanlan (4) participants don't recelve travel allowance

August 8, 1980

KK:tm

SUMMLEIE 198%
Dlroct
and Total Total
Iindlrect Per Maint, Per No. of Stds. Total
feos HIP Dooks Si1d. Allow, Student Leb. Oth, Total Cost
1 Y s 31 3 3 13 (ft) (g) 1
1,170 79 105 1,354 1,584(a) 2,938 2 8 a 10 26,212
2,331 1 105 - 2,521 1,A87(b) 4,008 3 12 : 15 55,659
1,170 79 105 1,354 7189(c) 2,143 | 4 * 5 9,926
2,331 19 105 2,921 },487(b) 4,008 ) 14 = 1% 58,633
1,754 79 105 1,938 t,854(d) 3,792 - 5 ) 5 18,960
7 43 = 50 169, 390
19,5917
218,987
(3 3 331323311
2
<
h



AMERICAN UNIVERSITY OF PYIRUT

BUDGET FOIt NON-DFEGREE PROGRAM - (TUITION ONLY)

Non-Degree Programs

Colloqulum on higher education (2 Wks)

institute for teachers of Engllish as a
Foreign language (4 Wks)

institute for Etementary Educatlors (2 Wks)

Workshop for secondary school
administrators (4 Wks)

Summer Orlentation Program (8 Wks)

(1) Summer 1964 fees Increased by 15%
(2) Same distribution as Summer (98|

August 8, 1980

KK: tm

SUMMER 1985 o
Feos (1)

Direct Indirect Total

- ¥ -1

598 572 1,170

1,193 1,144 2,337

998 5712 1,170

1,198 1,144 2,331

8yt 858 1,754
Total Fees
N.B. Total Direct Fees $ 49,240
Total (ndirect Fees 1 47,190
% ')(1,430

cHzr=sEE=

No. of
Std.(2)

Total
Fees

)
11,700

35,055
5,850

35,055
8,770
96,430

YS~ Xauuy
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NEW YORK OFFICE . 380 MADISON AVENUE, NEW YORK, NEW YORK 10017 °* (212) 490-8740

January 23, 1981

Mr. Alfred D. White

Acting Asistant Administrator

Bureau for Near East

Agency for Internatioral Development

U. S. International Development
Cooperation Agency

Washington, D. C. 20523

Dear Hi. White: *

This is in response to the last paragraph of your letter dated August 14, 1980
addressed to the Chairman of the University's Board of Trustees which raised
the question as to how AUB's selection process might be redesigned to insure
full access of private sector students to AID sponsored scholarships.

Since its incepticn in 1951, the AID/AUB Training Grant has placed emphasis upom
training and manpover development in areas directly related to social and economic
developmental activities of the various Governments; consequently, AID Missiocms in
participating countries established contacts with tha appropriate Governmant )
Ministries, {. a., Ministry of Planning and Mianistry of Education, to recruit
potential or actual government emplovees for training at AUB through Governmental
selection procedures. When AUB assumed full respomnsibility for the administrationm
of the program in 1977, appropriate mechanisms were also established with {ndivi-
dual Governments, congrueat with the earlier procedures of AID Missiocus.

Under presemnt procedures for selection of students, Governments may entertain
tominations from the private sector, aspecially for undergraduate study, but such
cand{dates may not be considered on exactly the same basis as Government employeas.

It is possible to ask the Ministries to assign a certain percentage of thair
scholarships for private sector students. However, such a raquest may be

objectionable to scme Governments on the basis of their own priorities for development.

It would definitely be hazardous for AUB or any other institution :o‘by-pass Ministries
and establish a non-Governmental selection procedure in any cowntry, for obvious
Teasons.

Since the prasent orientation of the Grant is tovard graduate training, it will be
extremely difficult to attract persons already employed in the private sector for
graduate study on the understanding that those selected for study must make & commit-
ment to work for the Government for a specific mumber of years following complation
of thair study.

i
!
Lo



r. Alfred D. Whice 2.

January 23, 1981

Finally, with the recent drastic reduction in numbers of scholarships alloted to
individual countries (3 to 6 scholarships per country per year) the program is
only able to meet a fractional part of the public sector needs of cooperating

coun:ries for :taining and manpower development.

We tealize, hovever, that the matter of reaching the private sector is important
and the University will use its excellent rapport and working relationships with
participating countries to encourage the concemmed Governments to allocate some

of their scholarships for private sector students, if the Agency for International
Development so desires. We will await your advice on this matter.

Singerely,yours,

oL

. E. Hoelscher
President

-
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DATE:

REPLY TO

ATTNOF:

SUBJECT:

TO:

UNITED STATES GOVERNMENT

vay 11, 1081 memorandum

NE/PD/PDS, Stephen F. Lintner.</Fb<
Bureau Environmental Coordinator
i
REGIONAL American University of Beirut-Regional
Training Project (298-0015)-Environmental clearance

NE/TECH/HRST, Elmer G. Fales,
Project Cha1rperson A

The subject proposed pro;ecf is exempted from environmental
analysis by the provisions of 22 CFR 216.2 (c) Categorical
Exclusions (2)(1? "A.I.D. Environmental Procedures."

cc: GC/NE, B. Janigian

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan g uriona rorm no. 10
(GR!EAVF';-:!'I) (41 CFR) 101-11.8
3010-112



~ANNEX M

RN JUN 29 1981

THRU : A-AA/PPC, Mr. Charles Paoliu@ | / SN “‘>
FROM  : A-AA/NE, Mr. Alfred D%ite |

SUBJECT: Near East Bureau - Project Authorization for the American
University of Beirut (AUB) Regiomal Training Project (298-0044)

Problem: Your authorization is required for AID to grant AUB $13,789,912
under the subject project.

Discussion: The proposed funding will be used for scholarship and summer
programs in FYs 1981 through 1985. Plammed yearly obligations are $1,789,912
in FY 1981 and $3 million per year in FY 1982 through FY 1985.

AID ard its predecessor organizations have provided funding for the sup-
port of students at AUB through a regional project since 1951. The purpose
of the project from its inception has been to as‘sfs‘t‘.é@ito develop into a
higher educational resource center capable of addressing the development
needs of coumtries of the Middle East region and surrounding areas by pro-
viding training relevant to crucial manpower requirements. The proposed
new grant sharpens the focus on moving AUB more rapidly toward this objec-
tive and on increasing AUB's self-reliance in a mumber of ways discussed
below:

For decades, AUB has been considered a top quality institution by educa-
tors and others who are familiar with educational institutions in the Middle
East. Many look upon AUB as the best institution in the region for the
kinds of instruction and programs offered. An example of the magnitude of
its contribution to education of leaders in the area is that_more graduates
from AUB signed the UN charter than fram any. other uriiversity in the world.

Although AUB is located in the heart of Beirut, it has been able to remain
in operation through the civil war. The various groups and factions in
Lebanon remain committed to allowing AUB to function normally in spite of
the prevailing civil strife.

Fram the start of the project through the 1978-79 school year, 2,456 AID-
funded students have completed degree programs: 1,264 in Business Administra-
tion, Public Administration and Education; 687 in Agriculture; 335 in Engi-
neering; 44 in NMursing; 71 in Pharmacy; and 55 in Public Health. An addi-
tional 3,232 students have campleted special non-degree programs: 951 in
Public Health; 41 in Engineering; 359 in Agriculture; 72 in Education; 53

in Nursing; and 1,756 in Summer Institutes. A total of twenty-four countries
have participated in the project by sending students to AUB for training
programs. Some 218 students are now being fimded unvder the existing gramt.
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AID has progressively reduced its support to AUB as a percentage of its
total budget and has encouraged AUB to seek increased support fram its
client countries. Arab donors have assigned the proceeds of several
sizeable trust funds to AUB, which makes available $500,000 armually to-
ward the support of the basic medical sciences program and $450,000 ammual--
ly toward the support of graduate business and management programs. In
addition, Qatar has established an endowed chair of Petroleum Studies and
the ruler of Abu Dhabi has endowed a chair of Islamic Studies.

Begimning with the 1978-79 school year, AUB at AID's behest assumed full
responsibility for managing and implementing the project. All functions
relating to the selection and processing of students, formerly performed
by the AID Representative in Beirut and the USAIDs in the participating
countries, were transferred to AUB. These responsibilities include
establishing and maintaining, in each participating country, contacts and
working relationships with goverrment officials and other organizations
responsible for manpower training and scholarship programs, and develop-
ing and maintaining recruitment systems. This assumption of responsibility
by AUB has greatly enhanced the regional emphasis of the project.

The proposed new five-year grant to AUB will have the same policy purpose
as the earlier grant, but the following changes will be instituted in order
to accelerate progress toward our objectives for AUB and to achieve other
efficiencies and policy objectives:

(a) More stringent ceilings will be placed on the mumber of AID-
funded scholarships from certain countries in order to spread the scholar-
ships more broadly among friendly countries with the greatest need;

(b) Undergraduate students will be supported only fram countries that
have no undergraduate university or in programs where a participating

country has no undergraduate program in a particular area, e.g., public
health or mumrsing;

(c) A limit of one year will be established on the total length of
time any individual student can spend in English language preparation courses
before entering a degree program;

(d) * AUB will seek to increase the participation of women students;

(e) AID will provide full finding of students at the outset of their
studies;

(£) AUB will be expected to mount a formal and on-going follow-up
program. This includes the maintenance of frequent and systematic cammmi-
cations between the university and its former students as well as the
fostering of alumi associations; and

(g) AUB will contribute to the funding of the project.
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For the last mentioned item above, the new grant will contain an agreement
whereby AUB will assume a prog-ressively increasing amount of responsibility
for arranging for and/or providing funding to students' programs. AUB

has agreed to provide funds or services in kind sufficient to meet 10% of
its direct and indirect costs per participant in the first and second year
of the five-year program, 15% in the third year, and 207 in the fourth and
fifth year. In monetary temms this equates to a contribution of $1.023
million over the life of the five year project.

Mindful of the policy emanating from the Senate Appropriations Committee's
desire that more AID-funded participants be selected from the private sector
using non-govermmental selection procedures, we earlier requested AUB to
assess how it might be responsive to that interest. While President
Hoelscher has indicated that there are hazards and difficulties in recruit-
ing students from the private sector (see Annex K to the Project Paper),

he has agreed to allocate same scholarships for such purposes if AID so
desires. He will be exploring ways to accamplish this.

This authorization contains a statement approving reimbursement of costs
incurred by AUB prior to this authorization which represent reasonable,
allocable and allowable costs in accordance with the standard terms ard
conditions of ATD grants to educational institutions. These costs may
amount to $250,000 and are necessary mobilization and preparation expenses
incurred by AUB to locate students and develop curricula for the camnence-
ment of training under the grant. -

A Congressional Advice of Program Change was submitted to Congress on June 15
ard the waiting period will expire COB June 29. In order that furds may be
obligated by June 30, your authorization is requested now with the under-
standing that funds will not be obligated before expiration of the waiting
period. Since this is a regional project, there are no luman rights issues
under Section 116 of the Foreign Assistance Act that would preclude provision
of this assistance to AUB.

Recammendation: That you sign the attached Project Authorization.

Attachments: 1. Project Data Sheet
2. Project Paper
3. Project Authorization

Clearances:

GC/NE:RJanigian /Z/[‘[é- Date é‘bﬁ

/
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PROJECT AUTHORIZATION

Name of Entity: American Name of Project: American University
Universit of Beirut Regional
of Beirut Training Project

Number of Project: 298-0044

1. Pursuant to Section 105 of the Foreign Assistance Act of 1961, as
amended, (Education and Human Resources Development) I hereby authorize
the American University of Beirut Regional Training Project involving
planned obligations of not to exceed Thirteen Million Seven Hundred
Eighty-nine Thousand, Nine Hundred Twelve United States ("U.S.")
dollars ($13,789,912) in grant funds over a five year period from the
date of authorization, subject to the availability of funds in accor-
dance with the A.I.D. OYB/allotment process to help in financing
foreign exchange and local currency costs for the Project.

2. The Project consists of assistance to the American University of
Beirut (A.U.B.) to enable development of A.U.B. as a higher educational
resource center capable of addressing the development needs of coun-
tries of the Middle East region and surrounding areas. The Project in
providing relevant graduate and undergraduate training to meet regional
crucial manpower requirements will stimulate a regional perspective
within the American University of Beirut and among participating
students.

3. The Project shall be implemented by means of a grant agreement to
be executed by A.I.D. and the American University of Beirut. That
agreement shall be subject to the following essential terms and cove-
nants and major conditions, together with such other terms and con-
ditions as A.I.D. may deem appropriate.

a. Goods and services, except for ocean shipping financed by
A.I.D. under the Project, shall have their source and origin in the
United States or Lebanon except as A.I.D. may otherwise agree in
writing. Ocean shipping financed by A.I.D. under the Project shall,
except as A.I.D. may otherwise agree in writing, be financed only on
flag vessels of the United States.

BEST AVAILABLE COPY
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b. The grant agreement with A.U.B. shall provide that, except as
A,I.D. may otherwise agree in writing, A.U.B. shall provide, or cause
to be provided, funds, or services in-kind of equivalent value, suf-
ficient to meet 10% of its direct and indirect costs per participant in
the first and second year of the five year program, 15% in the third
year, and 20% in the fourth and fifth year.

I hereby authorize the reimbursement by A,.I.D. of certain mobilization
and preparation costs for this activity incurred by A.U.B. prior to the

date of authorization which costs are reasonable, allocable and allow-
able for the authorized activity in accordance with governing A.I.D.

regulations.

M. Peter McPherson

Ly 11 3]

Date(

Clggf?};g:;on[ct Date {éi[i/
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14 JuL 1981

MEMORANDUM FOR THE ADMINISTRATO

THRU: Esf )
A/AID, R. T. Rollis, Jr./

FROM: A-AA/PPC, Charles PaolilYlo "\§L~é:kj
SUBJECT: Project Authorization for the American University
of Beirut (AUB) Regional Training Project (298-0044)

This project authorization would commit the United States to
provide $13,789,912 of Development Assistance (section 105,
education) funds to AUB over a period of five years.

This amount, which is mainly for long-term degree training,
would be in addition to the amounts provided by A.I.D. under
the ASHA program and any amounts we may decide to provide under
ESF for budget support. (As you will remember, AUB has just
come in with a request for multiyear emergency assistance--see
attached memo.)

Given the importance of AUB both developmentally and politically,
we suggest that you approve DA funding as proposed for FY 1981.
However, rather than commit the Agency at this point to several
more years of DA funding, we suggest that you request a study of
AUB's financial needs and recommendations on how to meet them in
the future.

We make this suggestion for two reasons: (l) it may or may not

make sense for A.I.D. to use three different funding mechanisms

to support this one institution; (2) we are not sure that substantial
amounts of section 105 DA funds ought to be used to support high-
level training where the trainees and the kind of training they
receive are determined by the training institution without

specific guidelines approved by the Agency that relate the training
closely to high priority development problems and assessed training
needs.

Attachment: July 5, 1981, WLHoffman to PHabib re Emergency
Assistance td AUB

PPC:PDPR:FMethod;A-AA/PPC:CPaolillo:cg:7/9/81



ANNEX M-7

MEMORANDUM

To: Phillip Habib

s
Vo
Fr: William L. Hoffman i~

AUB Washington Representative
Re: Emergency Assistance to AUB

Da: July 5, 1981

Najeeb Halaby asked that I provide you further information on
the American University of Beirut's (AUB) financial situation and
the justification we see for seeking the President's support for
special emergency assistance to save the University.

s .
Financial Situation

AUB now projects a three million dollar deficit both this year
and next, largely as a direct result of the fighting in Lebanon,
which has been severely aggravated by the Syrian missile crisis and
the Israeli attack on Irag's nuclear reactor. Many of our increased
costs and revenue losses are linked to the functioning of American
University Hospital , which serves all parties to the conflict with-
out distinction or discrimination. Expenses associated with main-
taining adequate hospital personnel during the fighting, coupled
with institutional subsidies for surgery and treatment of wounded
patients, have been running approximately $100,000 per month. We
also anticipate revenue losses to the hospital of half a million
dollars because patients are not coming in for elective surgery and
regular treatment as a result of the crisis atmosphere. In addition,
the hospital sustained yet undetermined thousands of dollars of
damage when a gun battle between two warring factions recertly erugted
in the emergency room (see attached New York Times article).

AUB also has lost $250,000 in expected revenue because the
war-time atmosphere forced the cancellation of this summer's non-
degree program. Additional, but not vet pinpointed, losses from
other university operations are expected. For instance, all crops
at our farm, which is located in the middle of the Bekaa Valley
fighting, will be lost. Finally, the tense atmcsphere now seems to
make it impossible for AUB to raise tuition by the 40 percent
approved by the Board of Trustees just last March. A smaller
increase will perhaps be politically tolerable, but it will be
sufficiently reduced that we expect an additional deficit of three
quarters of a million dollars.

Contribution to the Region

AUB has never closed its doors in more than ll4 years of /
operation, but it s:'mply cannot keep going with three million ((%;
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Emergency Assistance to AUB
Page Two

dollar deficits. 1If it goes under it will hasten the deterioration
of other institutions in Lebanon, and its demise will be seen
throughout the Arab world as a failed U.S. commitment. On the

other hand, if AUB can be helped through the present situatiocn,
which is in no way of its own making, United States interests in the
region stand to benefit significantly. The university provides
visible and meaningful evidence to. states in the Arab world that the
U.S. is concerned about their future and attaches importance to its
relationship with them.

AUB's reputation in the Middle East is legendary, and if its
doors can be kept open it will continue to play out its role as the
trusted American presence which day in and day out contributes to
the development of the region. Some examples, by country, of
developmental work in which AUB has been engaged are:

l} Saudi Arabia

a) AUB assisted in establishing and now staffs
and provides leadership for the Regional
Agriculture and Water Research Center.

b) Through its Division of Education and Exten-
sion Programs AUB's Faculty of Arts and
Sciences has for ten years been engaged in
writing Saudi textbooks in science and
mathematics. ’

2) Bahrain
a) AUB helped establish and is involved in the
on-going management of the College of Health
Sciences, which trains health paraprofessionals.
b) Under the Bahrain Ministry of Health AUB’
participates in the management of the Office
of Professional Standards and Systems Analvsis.
3) Qatar
AUB is working with the government to establish
a national system of primary and secondary
educaticn.

4) United Arab Emirates

AUB is engaged in a naticral protect tc develop
improved school curricula.

BEST AVAILABLE COPY i ([
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Emergency Assistance to AUB
Page Three

An aralvsis of AUB graduates over the last 25 years reveals
+hat more than 600 of them are now serving the Middle East in
such key societal roles as (l) Prime Minister (2) Minister of
Govermment (3) Director General of govermment departments (4) Pres-
ident of university or college (5) Dean of university or college
and (6) President of major public or private corporation. These
regional leaders all have been profoundly influenced by Western
cultural values and the benefits of the free enterprise system
through their education at AUB. Through them the university is
truly providing the link between East and West.

It is worth noting that AUB is bringing an American educa-
tion to the Middle East at a cost considerably less than what is
required to educate a student from the region in the U.S. AID's
Participant Training program educates foreign students in the
United States at an average cost of $17,000 per student year. AUB
can educate the same student for approximately half the cost, at
$9,600 per student year. Moreover, the studant at AUB participates
in research programs on his home territory, where his learning
experience is geared to the developmental needs of his own society
rather than those appropriate primarily to industrial economies
which are carried out at U.S. institutions.

Emergency Assistance

AUB projects deficits of $3 mililion for both FY 1982 and
FY 1983, Since it has only $1.7 million in unrestricted capital
assets, riding out the present crisis in Lebanon bv cannibalizing
those assets is not a feasible alternative. The political turmeoil
in Lebanon also virtually precludes corporate assistance. AUB
appears toc risky an investment, especially if there is no firm
American Government commitment to preserve the institution. Like-
wise, hope of any substantial increase in assistance from govern-
ments in the region appears futile given the unhappiness of these
governments with U.S. policy.

Special emergency assistance from the Govermment of the
United States of $3 million this year and $3 million next is the
cnly real alternative if AUB is to remain operational. And this
must be additicnal assistance, over and above what AUB would
ordinarily receive through programs administered oy AID. Specific-
ally, for FY 1982 this means AUB regquires $3 millicn in addition %o
the $3.5 million it expects to receive through the American Schools
and Hospitals Abroad (ASHA) program and the $375,000* it expects
Irom the Participant Training program.
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Emergency Assistance to AUB
Page Four

AUB has no hope of receiving the governmental assistance it
needs in the absence of a high-~level Administration decision to
help. We have made our pleas on the Hill and within the agencies,
and though we are received sympathetically, it is apparent that
with the present mood favoring budgetary austerity, we will not
have a chance of receiving the necessary assistance unless the
President makes a favorable decision. With such a decision, however,
there is little likelihocd of any real opposition in the Congress,
with the possible exception of Congressman Clarence Long, whose
interest in seeing funds go to Israeli institutions has in the past
made him more sympathetic to their needs than to AUR's.

Although our knowladge of the options is limited, it seems =o
us a good way to obtain smergency funds for AUB would be to earmark
$3 million of Economic Support Fund (ESF) monies for that surpcse
for both FY 1982 and FY 1983. For FY 1982 the Administration
requested a total of $2.58l5 billion in ESF funds, o% whizh $5
millicn was designated for Lebanon. Tne Senate Forsign Relatiorns
Committee authorized a $2.4735 billion total, with the requested
$5 million earmarked for Lebanon. The House Foreign Affairs Committee
authorized a $2.538 billion total, earmarking $7 million for Lebanon,
with committee report language indicating the additional $2 million
over the Administration regquest for that country was to be used for
humanitarian purposes. The Senate bill could go to the floor as
early as July 8. The House bill will be taken up sometime later in
the month. No amendment to these bills would be necessary in order
to provide Lebanon $8 million in ESF funds in FY 1982 because both
contain provisions allowing the Administration to reprogram part of
the total-~up to §$100 million in the House bill and up to $50 million
in the Senate version.

The House Appropriations Subcommittee on Foreign Operations
approved $2.463 billion for total ESF in FY 1982, designating $5
million for Lebanon. The full House Appropriations Committee
could act on this measure as early as the week of July 6, but it
probably will not. £ 1s possible that the full House will not
consider it until after the August recess. The Senate Appropria-
tions Subccmmittee on Foreign Operations will await action by the
House as a whole beiore procseding with its mark-up. It theraforse
appears that an Administration recquest for a change in the ESTF
allocation for Lebanon wculd not need to be made “o the Congress
before late July at the earliest and coculd probably be made as late
as early September and still catch Scnate Iloor action.
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Emergency Assistance to AUB
Page Five

* Note

Although bookkeeping procedures used by the Middle East Bureau
will show that AUB will receive $3 million for Participant Training
in FY 1982, this is a misrepresentation of what will actuelly be
received by the university. Approximately half the $3 million,
although administered by AUB, 1is simply passed through for student
maintenance allowances, insurance, etc. Furthermore, the $1.3
million actually available to AUB for educating students in the
program is dispersed on a monthly basis over an average of tfour
years. Therefore, the actual dollars the program will make
available to AUB in FY 1982 is approximately $375,000.
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War Invades a Beirut Hospital,
A Haven for Victims of All Sides

\ TN Se s \
when for some unknown reason rivai’

- , .| Caristtag and Mosiem Zunmen started
Dbhahran for X-rays and bicod tests. I shetling the beaches. The hajls of the hos-
terns would come from as far away as [s.| pital's emergency ward were crowded
tandul and [slamabad for training ba‘wimymmgpmple—boys in tathing
cause gracduates of A. H., as the hospital | trunks, giris in sundresses, little children
was widaly known, were in great de-| clinging to beach toys, ill covered with
mand,

.Coartaued From Page Al

. blood, The casuaities taken in by AH., |

It was essencially a teaching hospital! not including Beirut’s haif-dozen other|

that'arned out medical persounei for the : hospitais, numbered 20 wounced and
Middle East. But it was sis0 an treema., signtdead. .

tonaily reccgnized medical center, with| There fallowed some meaningless

some 450 beds and a firstclass statf.

What is generaily catled “the Lebanesa | dential areas, more sbelling and then, or |

civil war,” the vicience from 1573 t0 1977,
did curd some of A.AL’s plans to expand!

its research and traiming programs. But:
the hospital came out of the war with its|

repummrion enhanced becauserit bad car. | It began with one of the usual guntights
' ried qut fts mission with the umnosT im.f DetVERn

paruality, mever closing jts.doors 0 agy-
cne of any faction. -
There had been bad moments, of
courss. Although there was 3 rule ban.
ning all firearms inside the hospital, it
was weil known that some doctors had to
operate under gunpoint and some nurses
bave even Deen held up for morphine.
And people remember cases such as that|
of the Kurdish toy who went berserx)
after his mother died on the operuting|
table and threatened to kill everyone ini
sight so ail had to bole up for the mght in}
ths intensive care ward, ‘

Patients a Strrdy Lot
But there were good times too, as when:

cersetires, murual piedges not to ut resis |

Thursday, he attack on e Dospitad ju.

19 Are Wounded in Hospital ‘

Kurds and a leftist group called
Mcurabitoun, When Mourabitoun
drought its wounded to the bospital, the
Kurds foilowed and the two groups re
sumed their battle inside (e smergency
ward., )

There was general panic. At least 10+
peopi2 were wounded 1o the randam fir- -
ing and the bospitai faciiities were badly”
damaged. Arab security forces threw 3.,
corden around the hospiral, blocking pa--|
tients and visitors for several hours. The:
emergency ward closed for ropairs and .
the hospital administration issued an ur-
gent appeal to ail pardies ‘0 keep the vio- |
lence away (rom the hospital and let it
CAITY on its humarsutarian oussion. '’ '

As a secunty measure, twao barttie.

a feftist Mosiem gunman would not let us green armored personnel carriers spore. |
Christian docor dress hiz gunshot wound | 1ig portraics of President Hafez ai-Assad |
“because its Easter and you shouid be| of Syria and Qe Libvan leader. Muam- |

celebrating with your own peopie.'*

TIe patients were usuaily a sourcy loe, |
used w living in danger. When the she.;
ing came cicse to the hospital, the preg-!
pant women and other pademts wouwid.
move their beds into the cemral corridor
ot of the line of fire. .

Taroughout the postwvar seriod, which
hag Been more a state of acarchy than
peace, even worse than tie war, e hes-
pital has tried to keep its standards nigh,

But there Bave been personnel prob-
lems, Many Lebaness gave up Repe and:
went away. There was a serious shortage!
of nurses, parucularty with the exodus ot}
Armenians wha had tried (0 remain ney-;
gal n te Quristan-Moslem conflicts, |
The hostital imported come S0 brght!
young Fhilippine nurses wha had heard of}
its high standards and considered it 1.
steppungswone o the Unted Staces.

Even the Besches Are Unsafe .

They came on two-year contraces but:
were hardly prepared for Beirut's hard

. rmalities. ¥ost have not vencured beyond,

the aty lmits decause of the secunty
sitiaucn. ..

“We'd like o go 10 the beach but even,
thar'snot sa¢ inymoresoail wedo inour!
time of! is p| y Scraboie,” cne said M 5

. Qut camplaint.

The hig troud' - began last m.-e.'und.l

mar el-Gaddaf], were stadoned at the
hospital approaches by the Syman peaces l
zee=ning force. [aside the main lobbv, sav.
erai 3yTman soldiers armerd with Kalashe |
pikovs checked all hospital visitcrs. [

At weak’s end 1t wa2s announced that |
the emmerpency ward would be revpeneq. |
The hospital admamusanon  thanked |
everyhody for condemring the violence |
and expressed e hope tha: the new se. .
curity curdon set up by tie Lebanese [n- |
ternai Secunty Forves and the Arab!
Beacrkeeners would “aveld such future
wagedies.””

The Shaw Mutt GoCn

“D you think Wt my expenencs !

could g2t 2 Job 1t the Uruteq Statas? ** 3,
ese surgeon wno has worksd ag the

anspreal the six years a<ked i1 a2 moment !
of depression. '
But then with rypical Lebanese it |
he railied and went off 10 see the musical !
comedy put on annually by the waterns
and medical students. .

[twas antlanous saure omjifaat AH., |
appropnzcely titl.d “The sicw must g !
m'ii . i
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INFORMATION MEMORANDUM FOR THE ADMINISTRATOR

THRU :&/\S ;2%
FROM A-AA/NE,M:.A@E& . te

SUBJECT: Near East Bureau Comments on the Memorandum by Mr. Paolillo
Concerning DA Funding for the American University of Beirut

Mr. Paolillo recamends that the Bureau's Development Assistance scholar-
ship program at AUB be funded for only one year and that during that
period a study be made of AUB's financial needs and recommendations made
on how to meet these needs in the future. We strongly oppose PPC's recom—
mendation of only one year's funding for the training project.

The proposed five year AUB Regional Training Project is a redesign of a
training program at AUB which has been continuing since the early 50's.

It has always been Development Assistance funded. It is fully consistent
with the current Development Assistance authorization, and has received
full Congressional support. The five year funds that we are requesting
represent a decrease from prior year levels and are fully covered by the
existing Bureau Development Assistance plamming levels for that five year
period. The funds will be used to support non degree and undergraduate

and masters degree training in developing countries in the Near East, Asia,
and Africa Bureau. The participant selection process is run by AUB and
seeks to strengthen AUB's relationships with the educational cammmities in
these countries and in this way strengthens AUB's institutional capacity and
responsiveness to the development needs of these countries. Contrary to
PPC's assertion both the countries from which the participants came and the
fields of training which AUB makes available with our financing are setforth
in guidelines approved by the Bureau and relate to the priority development
needs of the countries being served. In this project we are asking AUB to
take on an increasing financial responsibility for the scholarships. They
have argued that to do so they need a comitment of support fram us over a
transition period. A one year grant as proposed by PPC is not an adequate
camrtment. In addition AID's relationship with AUB sparming some 30 years

is a mature one, ard virtually unique in the armmuals of institution building.

We have attempted to foster during these years a capacity within AUB to
perceive developmental issues in human resource temms and to respord to
them accordingly. We feel this project design using private institutions
operating within a policy framework set out by AID which requires no field
staff and minimal ATID/Washington backstopping is the kind which the Agency
should seek to support and replicate.

Finally e Zeel your consideration of this project should be on its merits.
It is not relevant to AUB's financial problems in that it will not solwve
them and even were a decision to be made to help AUB over its current
financial problems we would not recommend that this scholarship be used

as the instrument of that help.
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Independent fram this project we have no objection to a task force to look
at AUB's financial problems. However, tactically that may not be the right
step now. AUB has not given us an assessment of their problems, the options
available, and the actions they would propose taking to insure that any

new aid was in fact temporary. Our analysis should not get ahead or substi-
tute for AUB's own serious consideration of its problem.



June 15, 1981

SEE ATTACHED DISTRIBUTION

We wish to inform you of a proposed action
in the Agency's program during Fiscal
Year 1981:

Upper Volta - Small Economic Activity Development
Near East - American University of Beirut I -——#J{' A Jo

Marianne O'Sullivan
Program Presentation Division
Office of Legislative Affairs

The attached notifications were sent to the Hili on June 15, 1981.
Obligation may be incurred on June 30, 1981.

ANNEX N-i
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AGEICYMINERNATICNALDEVELM
ADVICE OF PROGRAM CHANGE

DATE: JUNE -15, 1981

Country: DA Regional

Project Title: American University of Beirur IT

Project NMumber: 298-0044

Data Base Referénce: Nene

Appropriation Category: Education and Human Resources Development
Life-of-Project Funding: $13,790,000

Interded FY 1981 Obligation: $1,790,000

This is to advise that A.I.D. plans to cbligate $1,790,000 in FY 1981 for
a new grant to the American University of Beirut (AUB) Both the FY 1981
Congressional Presentation and the Data Base show this new grant as a
contimation of activities under project 298-0015. At the time the Data

Base was prepared this new grant was not fully developed. However,
because all participants entering training under earlier grants have now
been funded to the campletion of their stixdies, and because this new
grant marks the begimming of a relationship with AUB different in many
mpects&mtheearlierme,weareinitiatinganewpmject.

Attachment: Revised Activity Data Sheet



rROGRAM: Near East Reglional C* 8108 (0.70)

ACTIVITY DATA SHEET

TITLE FUNOS PROPOSED OBLIGATION (in thoussnds of doers)
American University of Beirut Education and Human Resources e 1,79 J ROJECY 13,790

NUMBER  298_0044 HEW PRIOR REFERENCE - INITIAL ESTIMATED FINAL ESTIMATED COMPLEVION DATE
orant il  Loan(Jj contwuina None 21'!"‘0@1“ %u%gnou v "‘°g‘§°'

pects for stability and cooperation among the region's coumtries,
and between them and the United States, by bringing together the
contries' future leaders in a undversity where American cultural
and educational values are prevalent. Conversely, the program
helps maintain and develop AUB as a westermn-oriented center of
excellence in the Near Fast, capable of providing high-quality
education in a growing mumber of development-related fields.

thnt])o_se: To support the American University of Beirut's (AUB)
efforts to become an educational service center addressing the . '
development needs of the countries in its area, by providing
scholarship funds for undergraduate and graduate training of stu-
dents fram selected countries in the region.

gmﬁ AUB has played a special role in the educational
evelopment of the region. Over the last three decades, with

"A.1.D. funding, the university has trained 2,600 degree students
" in development-related fields and 3,330 non-degree students who !
were funded under earlier regional grants through the 1979-80
academic year. AUB has also trained hundreds of participants
under various bilateral assistance projects. In recent years
AUB has assumed full responsibility for implementation of A.I.D.
grants, including those managerial duties and responsibilities
formerly carried out by A.I.D. Missions.

Beneficlaries: Direct beneficlaries are the students trained

at . importantly, the participating countries benefit
shen the students return and use their new knowledge in teaching
or in social and economic development activities.

Host Country and Other Donors: Participating countries pay the
salaries of government employees while they are pursuing train-
¢ ing programs. Some of the countries also pay for travel ex-
penses. Arab donors have assigned the proceeds of several size-
able trust funds to AUB for medical sclences, graduate business
and management programs, and for hospital operating costs. In

e ———— e e . ——————

Project Description: Begimning in FY 1981, A.I.D. and AUB will
‘enter a new five-year agreement under shich A.I.D. will provide

“$1.79 million in FY 1981 and $3 million in each of the four sub- addition, three academic chairs have been endowed {n various
sequent years for approximately 50 new students per year. The | disciplines and several Arab countries fund approximately 200
distinguishing feature of this new grant is that, in addition to! full scholarships to AUB.
assuming full management responsibility for the program, AUB will | .
also be assuming a portion of the financial support. AUB will { Ma jor Outputs: All Years
assune responsibility for 10% of its direct and indirect costs ’ )

. per participant in the first and second years of the five-year Students receiving degree training . 256

“program, 15% in the third year, and 20% in the fourth and fifth ! Students receiving non-degree training 250
year. The new grant 18 also in various ways focussing wore sharp-! . )

‘1y the role of AUB as a regional institution in meeting the ($ Thousand)

' reglon's higher education needs. A.1.D.-Financed Inputs: Life—of-Pro fect

"Relation of Project to A.I.D, Strategy: The United States has had: Degree training (768 p.y.) 11,881
a long-standing interest, both ecanomic and political, in provid- Specialized sumer students (250 p.m.) 875
ing scholarships to AUB. The scholarship program ephances pros— Adninistrative costs Total 1_:1{1(7)%

US. FINANCING [in theusands of dollond PRINCIPAL CONTRACTORS OR AGENCIES *
T Obligationt Enponditures Unliguidated
Through Septsmber 30, 1078
Fiuh-lnu Flscel Yeaar 1080 s e ¢ iy R
Esb through Beptember 30, 1980
tFuture Yoor Ohbligstions Estimated Toial Cost
Proposed Fiscel Yeer 1981 000

1,790 12, 2
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FM SECSTATE WASHDC
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UNCLAS STATE 233294
ADM AID

E. Q. 12065: N/A
TAGS:

SUBJECT: SPECIFIC SUPPORT GRANT NO. NEB8-0044-G-SS5-1061-00,
THE AMERICAN UNIVERSITY QF BEIRUT t(AUB), PROJECT NO.
298-0044 .

1. SUBJECT GRANT EFFECTIVE DATE AUGUST 7, 1981; ESTIMATED
COMPLETICN DATE AUGUST 17, 1986; GRANT ESTIMATED OVER

FIVE YEARS AT DOLS 13,789,912; DOLS 1,789,912 OBLIGATED
FROM AUGUST 17, 1981 - AUGUST 17, 1982; REMAINDER OF FUNDS
TO BE OBLIGATED ANNUALLY.

2. COPIES OF GRANT DOCUMENT AND PIQ/T TO BE POUCHED UPON
COMPLETION OF PRE-VALIDATION OF FUNDS.

3.  FYI PIO/T NO. 298-044-3-6214001; ALLOTMENT NO. 145-82-
298-00-69-11; APPROPRIATION NO. 72-1111021.5 UTILIZED AS
FINANCIAL DATA, HAIG

UNCI.ASSIFIED



3

-

AiD 1350-1
(10-79)

Po/T

UNITED STATES INTCANATICONAL

OEVELIPFMEINT COOPIRATION AGIMNCY

AGEINCY FOR .
INTERNATIONAL OEVFILOPMENT

PROJECT IMPLEMENTATION
OROER/TECHNICAL
SERVICES

1. Cagperating Country

Near East Regional

Paget

ot 22

Pagas

2. QT Na.

298- 044-3-§214001

1. 2 Qriginat or

Amengdmaent No.

4. ProjecuiActivity Na. sna Tide-

Regicnal Training rr

298-CC44
American Uhiversity of Beirut

OISTRIBUTION

13. Mission
R et erances:

§, Agorogration Symoal

72-1111021.3

8, Allotmaent Svmool and Charge

145-52-298-00-69-11

7. Istigation Status

g seminittrative Avsarvation

8. Praject Assistance Comoietion Qets

(Ma,, Qav,

O Imgiementing Socumant

Ye.)

12/31 /38

3. AutAQritea Agent

1@ This P1Q:T i in tuil contormanes with 220Q/AG

AID/W /A Oste
t1a. Tyce ot Action ana Gaverning A1Q Hanapgas 110, Contract/GranuPASA, ASSAH
. Reference Mumder (It this is s
T a10 Canvrace 0 PasaA,RSSA S 210 Grane = Otner Amendment)
(=B 4 (8 12 (=g 1) N/A
12, Esamated Financing (A duteied Sud3at in woodre 3t calummn t2] is artacned ey stacnment no, )
{11 Previans Tatail L2} 'neraase {3 Jecreanse- ‘(4) Taval 12 Jate
A, Dollary -
Masimurm 1,789,912 1,789,912
Al0
Fin e . 8. U.S,-Qwnew
. L3es Querency

144 Instructians 1o Authorized Agqent

SER/QM/RCD/NE is requasted to negotiate ard execure a Specific Supperz
Grant with the American Undversity of Beirut (AUB), 380 Madiscm Averme,
| New York, W.Y. ICQOL7, Taleghone Na. (Z12) 450-8730.
guided in its

this PIQ/T.

IUNDS RISV 3T
L s s

). SER/OA shculd be -
negetiacions by the 'Program Descripticn'' attached to

,‘ POSTED é‘/&f/k/

SER/TU/CD ___—

149. Addruss ot Voucher Paying Qtficy

/W

T™/PAD

15, Clesrances=inciude tyged name, atfice sympal, WMeohone number and data for sl clesrancse.

A, The project otficsr cartifiss that the weeifications
iy the stacemant of work are teciinically ssequste

NE/TECH/HRST,EFales T35 ¥

Phane No,

28164

of e initisting and. soproved sgen

Dau&

iy NE/TECH/HRST, BHeyman

B. The satement af wark iles within tThe ourview Oeta

Al

Tz

=9

Qete

By

© NE/TECH, TPacterson 777

&/25) 1

NE/DP,IAllen (o

Q. Fungs (0r the mwrvices regquestad are wailedie

16, For the cocoersting country: The tsrms 3ng conditions et forth Nerein

ars Neresdy sqresd W

Signewure

(=18 ]

o MO

Tige

17. Per th1 Agescy for Intwnqgtianet Deveiooment

Tide

Dix ZCCor, \F/TEou




o
PIO/T No. 298—6‘-1.‘{:—3-62/“00/

Page 2 of 22 Pages
. PROGRAM DESCRIFTION

Pwxrose of Grant

The purpose of chis grant is to prcvide financial assistance to support
the American University of Beirur's (AUB) efforts to became an educa-
tional service center addressing the development needs of the countries
in its area by pmda.nc ic with scho].a-sh..p furds for undergraduate ard
graduata training of stidencs frem countries in the Middle East Regicn
and surrounding areas. Stwdencs will begin programs of stidy during

the pericd July 1, 4.981 threugh July 1, 1985. Terminal disburserent date
{s December 3L, 1988.

Specific Cbiectives ’

The specific objectives cf tiis grant are as follcws:

L. To provida degree ard, in SCme cases, ncn-degzee Cfraining st the wmdergraduats :
graduate levels in che flalds of Agriculturs, Business iczinistraticn.
ard Ezcnamics, Education, Enginesring, bﬁmma, Public scministraticn,
Public Health arnd other develcpment relatad fields contribugicg to
the social ard econamic development of the region which are approved
by AID/W andt the appropriate Uhiversity authorities. Mastar's degree
progzams will be emphasized to the greatest possibls extent. Bachelor's'
degree programs will be supported only fom countries that havena ,
wdergraduate uriversify or uC urndergraduate program in its universities- -
i a particular area, e.gey Public Heal:h. cr Muxsing.

2. Approximaraly 256 irdividual schclarships will be awvarded for the
scheol vears 19381-82 through 1985-86: 42 in 1981-82; 65 in 1982-83; 57
i 1983-84; S0 in 1984-8S; ard 42 in 1985-86. A.I.D. inmterds to pro-
vide, subject to the availability of firds, up ta $13,789,512 of a
total of $14,813,079, which has been estimated as the amcunt required
to ccver all educaticnal ard maintsmance costs Zcor 256 schelarships,
each crie based cn an averzge length of time of timee years. AUB has
agreed to arrangs for or contributa up to §1,023,167 to the suppert
of the schola:rsh;ps. ,

During the 1981-82 and 1982-83 scheol years, AUB will be respensible
for cbtaining the furds to meet 10%4 of the costs of the scholarships.
During the 1983-84 vear, AUB will arrange for 157% of the cost of the
scholarships. And during the 1984-35 and 1985-86 schcol years, AUB
will arrange for 207% of the cost of the scholarships.

The follcwing is a schedule of the mumber of scholarships to be
financed under the grant and the A.I.D./AUB yearly furding contributicns:
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Nao. of New ‘ , ALB
Academic Full Funded Total AUB Full Arrnaal
Year Scholarsnins Students AID Funding Funding (3 vyrs) Contributicns
81-82 &2 42  §1,789,91Z § 8L,270 & 23,3%
32-83 65 107 3,C00,C00 164,525 68,587
83-84 57 167 3,000,000 718,766 14,84
84~85 50 172 - 3,000,000 294,250 212,252
85-36 4 149 3,300,000 284,258 262,542
86-37 - 92 - - 206,172
- 37-88 - o4z - - 108,276
$13,78%,912  3I,C23,Ie7 $T,023,187

It will be che respensibility of che Grantse to balanca the dist=ibumicn
of students between csollages, gr=cduate ard undergraduatas, ard to keep
the cost of fully Snding new stixdencs within the tctal amawnt availsbls
eacy year.

3. Training geants wEll be provided o apprmma:.aly 42 stidents, who will
begin programs curing the 1981-82 scheol year cm Cetober 1, 198L.
Following is the estimgted emxollment Sgures for the: 138182 year:.

Estimated No.

. Cowmtry |  of New Starts B
Bangladesh )
Cyprus 5
‘Djtbouti 3
Jordan 3
Lebancn 5

. Maldives .5
Nepal 3
Samalia 3
Sudan 5
Syria 3
Yemen 2

Total 42

Above are target numbers not to be exceeded in any case by more than 0% -
Total mumber of students shall nct exceed 42 &an all participating countries

without prior approval Zrom A.IL.D.
Al
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oG
4, The grzntse shall zlso provide shcrt-tarm non-degres
surmer programs for up to 30 students during each of
the five years, 1$80-81 throuzh 1$84-335., Thase pro-
grams will include summer institules in the fileld of
education and an orientaticn program for studen<s
antaring in the fall semestar.
imzlementation
2. A8miristrsztion and Manasement
Grarmtee will be fu Iy"rssccns---e fer managing zna<d ia-
slamenting this trazining project with the scls sxception
of the provision of cummunicaticns service Seing providad
in emargzency and specizl circumstances, whiere zgrsed L
Ty The A.I.D. Reprﬂsen at.vs in>3=**u and the individual
USAZIZ cr Zz=Bbassy it the parsicizating countr ae
Grantae’'s management ar Pd i::le"en:at;an respensisilities
will izmcluder
a. Zstablishing ani maintzinsing in eash pazroiticipating
counlITy cantacts azg waorking relatignsiiinps with ap-
greprizte off c_abs.c"tne govermment and othier ar=-
ganiza:izns iz the country responsikle for mannower
“'a.ni“g'azi“study*abrcad prog.ars-. - _
9. H‘vsfcging Lnd_v*dual.reﬂ-u_tmen?'sy* ems v each
ga::ic.;atin; counEry.’ Rec—u.“ing acsivity will in-
clucde: (i) cdisseminmation of information concerning
‘rcg-ass ef study and curricula cfferings; (Z) pro-
visicn of arpplication infermation and foms; (C)
grecessing of admissicn materials; (0) selaction and
testing prccadures; (Z) issuance of notifications
¢f acceptanca; () issuance of airline transportati
ticket(s) ta eligible students; and (G) adv-,iha
agpropriate participating countries' officals of
gach student's progress after enrollmens.
¢c. Upon commietion af each student's academic pregram of
stucdy, the Grantee will arrange for students so de-
siring to become a2 member of one of the approved U S.
prafessicnal socleties for a maximum periocd of thr
years. If membership is not obtainable, a “ﬁ:ee-yea-
subscription to a professional journal of an approved
society may be substituted. The Grantee also will
provide funding or make necessary arrangements for each
departing student ta ship to his/her country, books and
supplies relating to student's program, whish have bheen
. purchased under terms of this grant,
d. Maintain up to dats records on participant program accessible to A.I.D.
2. Training Program

Training which is provided by the Grantee shall

Best Available Docum:" v
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be those reszulzr academic courses and programs whiiich the Grancee
" 'offers in its capaciity as a degree ra.t'ﬂg ur*vﬂws*:y. The
specific fila2lids of study shall be:

a. ag-iculsTure: Training in this area will include basic agri-
culture, agricultural sciences and related subjects, wizh
specizl z<TsT2n<icn to the agricultural condivions anc a*obl-ms
prﬂva*lin; in the participating ccuntries sanding sTude
in this discigline.

5. 3usiness Administration: Training in busin ss administraticn
will include instruction in accountingy marketing; business
f£inance: eccocnomigs; cormmerci lawy bus*n=s= managamenv;
insurance and foreigm trade The p*og"am shall te designed
tc helz satisly the gzrowinz veed 1n the regicn for sntre-

areneurs, ausiness administratcors and managers, accountanTs

- - e -

anc auditors, and specialiscs in fi21ds of business activisy

- - - e R A

-, - ~ 3 Ay o 41T < A d—
¢. Zducation: Training in this zrea will Iinciudes cT=2acher a2duca-—
- - e 1 4 gy oy e oS - * - - ;
cicr and scheogl administraticn at 2l2mentary, secondary ang
- * .
advanced lsvals.

4. ZIZnginesaring and J-ﬂhi:ec-uro' This pregram will include pro-
fessional sducaticorn and Training in anginsering amd anvirone
mensal ces:én‘w‘“h ma*cb studlias i the fieid of civil, )

glectrical and mechaniczl ="ginee:ing, architactTure and
ursan g.annir

e. Nu:sizh;x Three aragrams in:nn.s 1; w-.;,oe c’*e ed as £ol-

N Lows:r a cqurse leacing Ta the dagree of achelor of Science
Iz Mursizg; a certificate grogram for graduate nurses pre—
paring for lLeadershipg gasiticns; and a :*cg:=”-T=adi:g oz
d‘n-cra.t“.nurs*ﬁg.

2. ZFudblic Adzministration: This progzram will train zo

Ten ial
3over:nenb acministra:LVA»o so~ﬂel with emphasis on
a

b

-

Y9 r
-~
3%

oluti tec Zundamental problems, tasic putlic admi

-

Joi
ini
ilon S‘i“c-:--a, sublic personnel administratian, and pui
’1aca¢ marizgement. -

g.' Publ‘c Health and Breventive Madicine:  Tralning will be o=~
ered in pub;-- health, preventive medicine and relaced health

sbl,“ as, with special attention to the healith conditicns azns

L

proglems prevailing in the parcicipati g countries sending
studer ts for study ik this discipline.

3. Cther Tralninr Programs.

In additiom to the above programs, the Grantee shall caonduct:

A&. Summer inst i“u“as i" the field ¢f educaticn

emphasizing
eduycational probl elatad to social and econ cmi~ de-

vnlonne“. i the sartic;ﬂa:irg countries. Three instli-

tes of from two to six weeks will be conducted eacn sum-
mer. ™ ral topics and anticipated types of studencs
ted

will be submi to A.I.D. prior to conducting the institutas.

'!

¥

a
-
- -
-
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- b. The Grantee shall also conduet a sumrer orientation program (S.0.P.)

of approximately Cwo menths duraticn. This program will include
instrucricn in English ard remed:x.al a.cadem.c studies for students entar-
ing in the succeeding fall semestar

c. To help carry cut purposes of this Grant, the Grantee shall o:ze* during
the regular schcol year 2 Um.versu.; Ortencaticn Pregrzm (U.0.2. This
is a program of intamsive Inglish and gsmeral orientaticn a.»a:.lable. £o
bech AID spensored and general admission stidents. This program shall be
designed to raise the Yevel of English language capability of students
enxolled in it to that lavel recmi'ed. to begin regular academic work in
the program for which the respective student was selacted and accepred.
Entry intg this program will be rastrictad. Only candidates who have
beent properly salectad ard who ars otherwise Sully qualified ard acceptable
ta AUB in all academic respects excepc Inglisi will be emrolled. There
is a limiz of cne vear on the tacal lemgth of time amy parmicular student
can sperd in the U.0.P. or another ﬂc"aﬁ progTam at AU3 before em:a--ng
a degree pregram. Further, the oS of all such stidy carmot excsed ant
averzge of cne-nalf year per tew stidanc in any ca:::.axla... year. IE, for
exarple, 40 rew students are zcmitssd in a3 given year, coly Z0 stucdanc
years of U.0.2. czn be Sinded for chat g——u: Each studemt can attend
for a half year or 20 can atrerd Ior z vear sach. However, ncre can attsmd
for mora than cne year.

Nunber of <'tud.=znt:s E.'x::ected o stus :r:'a-:'-zs ‘

As se:a.cr:hinB.Z.,c&:sm:wﬂLn. iienmdingtcsmpor:mm E:r-'

approxdimaraly 256 sn:dmts ‘The fcucwmg shows anapprmcx.ma:a.r.y yea....y break

dowr of rew starts: I .

98-8z . — a

1982-83 - 63

198334 - 57

198485 - 20

. 1985-36 - 42

On or before Decamber 1 of eaéh year, the Grantae shall submit to AID/W its
plans for allocating the mumber of yearly training grants to be awaxdad for
the next scheool year begimming Cczober L. The recammerdaticns will include the
munber plarmed for each participating caumtry. The mumbers of students fcr a

particular country will be based on the same percemtages as shewn in B.3.,
"Estimated No. of New St:arts " )

The Grantee may alsc make recarmendations regarding additional "par:.iczpatmo
countries to be considered for inclusion in the grant.




oy 4
PIO/T No. 298-3+2-3-52]#8¢/

e 7 of 22 Pages

=

n
M v_.. rd qQ
(1] [J] of [ (]
fe U I m t,@ 49 13 a4 -l ! (S E ] 1 ® O n
(%) O LM £ ! O f o O 1 O 0O w1 [\ S T2 T L LI O D I ) B B4
~ O IR ITRI N RIS ) 3&_. [N Ne B B | et Q A vy Lort 530 L7 @ 0o
VY O tal ) 9 1O D Py OB . ) §0 0 g A 2 £ 4 f < D O Yyl Q)
(IS ST} I SR I LI & BB § §o et ool U0 Al e ! of OO0, *.n w1 O o of o 1 Lo mn,
pEOLMOU e @ousd s d - §y . ocn :.mv. duvaan
o D1 OPDDHyD DN D S 4P 0o 42 el 0O LE®1v >0
[ ST B o O IR IR WO do P gty oL T OO G "W o - 0 oWt x5, o
Y IR Sle I Y BN SO | v ooP L S e BN IR NG I IR B B 2 SO [ I 0.0 ol el 1N L} © N,
Bt 21 O 0t U000 bk Oz_a 0o o Do e | TN TYO O >0
O fr X D G ¥ O 0Celed ® OO E O Yoo By of «f 00T -t 73 L0
. nw mn e o b w -l O «l 0O s LTI VI 4 U [y RIS O a0 oa ks 1§52 0§, w -8
(Ut O P g wopgEurao 0 i) ® £ Ky O O E el G0 et oS wl wrd
®» 3w a O ®m v 1 9 O m X3 O 0 K ket 5 “t X P o> 1 el Ny 0 e
OO0 fiel D)1 © ol -t @ P WH CaodO- 1 Od 2o o0 v - (£ ® O - ﬂ@
O MmI405L0nP-Q NI LIS B LI SO | £ 9 BRI T S § ) Q n P OCoOAUn of of AL
~ o Yo, 6 » S0 00 WwWw ol s 3% 0@ 9 p 1 I Ll T~ B OH 4 o, o
rt LD OM ol Fultletalal M1 P %500 Wt gt £ N Gx 3ok R e
NN ~mG 5@ A fl i O Wer ol Q0 oo o B S B N A
Lt d Set 0L 1 ety v N o Yooy 1) Py D VORI O WO (LD a
n P fano (eI ~JHAO0PLOOO O - ol Kol I I o [ A fo £y b
el et &0 5, oY oOoPo -+ o 9o o a Tl - » 3 OO0 U I «.ua
oo LRI o M M. Mo n«-AYv -0y L] (&) P sa> 0 N
[ ot L OO DO P OO O A > N n - d n -1 ® 4o O et fu o G
oo OOor B DAl VNt (P OO 0P Pk Ol N el ol D B DG,y :
fo ol @ O PR e S B 0, v -l o'> R 3 o TR0 N )] (¥} £ [/ IS e NS I SRNS | o ¢ 1 D
by 4 ® " v Y No to U~ 0, O f 20, g -~ n o nyY xn S ER RNy
LpPooLmbee 1@ L SU A0 e n > LN TR O W O >»0Tf O €
N g i Lot aoooPr EnD0O 03 6Loa> chEad ocaoacft.n @ ol e
el Dt el el WD DPHE O L0 Ml O o 04 0 .00 o0onE ~nuw .
£ —mA:e..N (eI ] D.—.«...&Sd..‘_lt eenkuas O x0 nooon o L0 E S porml
Voo R @ el oo S I T S IR TIE SR I I VY I ¢ 3 I g dnmd ko foog qb
SO0 N > o e Ll 00 @ P 1 b0 @ O mo%% 0 o Kol J o 0t o
£ 1 O ol 031U OB >0 O3 Al fe O U NPoOoon oOUv o £ TR K a
() ampcocPvzae wt 3l 3 THY 0P f. O -l 03 ~0 - 0.0 35
n Ko L VRK oo I I ol ] PR RN RIS I S W § SN b I I | B 98 [ 2N e B ¢ (o' I YO PowIEePrundo . O 3 il
» OO al TSt L BN S WO 3O O Tt b © KD n @O Kol #K (B o) 0 o L d 000 (] ]
[ 3 I I o I I ¢ B T AT I R L o J44 20> 0 0@ 0 Wl 0 %9 Wb P40 a
o Mm@ OO % Wl ety oo Lot Gt et @ O Fg o IR AN o W el O O LN
‘J LO RN P RN S BN o o fooa) 0 W el ma i, NS o oo Jdu W, 0 5P AN v
o} D oom G o et ol op o P IYU LW [ fe QO .»....@ -V EE 0o
1 O Mt MDYy OO D A 1L O -t Y9 0§17 L » O el Foet " o dr 5] (R INS] A
v) [SBN B TR S o 1 B VO R R 1 ol 90 O O J3MP Oy N P oUowo o A fr o et 42 £ ol
dilwp o o g @ 0, < 1 £, ) IR D 0] -t > W L9000 SR T A ¢ N |
e oot D >y wnd e ot ~dnd FOl Oy ~d S VIl 0od of et e
0 Ol @ g fe DD L O N BRI - L0 o QP o QWP P ¥ Ha 3z O S
Ge S O VAl 4y n oo M 5.8 ODeq W [ 3 ) £ qf (RS oW G 44 O [P B 4 «“1 0
£ 0O ® £, o a (9] Mmoo na (TR S 0 € IS T ST B o NP R O O Ot U o e
O mn g1 ol 0 s o O I o' PRI ST S SR B = ™~ R DN R BN S I | [ oy £, vt [ BRI o ¢
G PR oo f Mgt B dEL A Rdl dooE phmogododdo (s.8]
o] feoLmod VeSS oUoedpcdPrxTWw Lond fLdlhwOoL o~ L0
o] oo dEwe~ mrodee AY L0 EN GO oo dobd od -ob
Q Lo BRI VI PO R .0 @ 1l rd J -1 §), @ 42 bty 42 [Z30 @ .0 0. FodPN I I YR o I 1 B SEN AP |
1 3 VWUt >add oo cEmS> daad 036 om I (1] 0, o VI3 d k4N bed o
L DS NS0 syl Loy OO o r.\n fihogiiang 6o IR o Js I LI SR B S I
7] MO 1o 2D OB N o 0oV WA b Bl 5@ «<dofno v uee 2

(18]



———y e e= oy

Page 8 of iivPages.

undar this grant and to familiarize parvticipating ccun-
“ry officials with the full range of 'training available
under this grant. I the objective cf such visits can
oe Dettsr accomplisned through occasional visits to <he
AUS Ceampus oy am cilficizl of a participeting country,

such travel is authaorized £or reimtursement 2r-om grant

- -

Counseling and Guidance , axd Tutoring

The Grantae sna’ll 2t 2ll times maintain a2 compa2tent consel-
£ stall ade T2 T pog g T an apgropriate 1Sseling
ing svaif ade 2 TQ carry outan apprcepriate counseling
gragTan for s—eda2nts,. Since moest of The students Ilnancad
:nder this grznt come from countriss gfther than Latang
many of which zre non-Arzl, they may have specizl neads
for guidance gevend services routinely availables To zIX
students. This grant finances 73% =< the cost of a fulil
time counseler who will be assigned tC work with stugents
receiving scholarships under this granc. Tucoring services _will alse
ke prGVEZed, as appropriate, tuc within fnding limits sec forth in E.l.e.

ZxXTanding Fariad of Traiming znéd Chanmges in ©

- o o B - - - o Cle =, - -

Racognizing thast mostT graduate Llevel sTudents enrcilad

undar This grant are o study leaves oI specific duraticn _
and undsrgradeaves are Ilikswise exgected by thair sponsar- N
ing govermmenty Tty fimish their pregrams i a specillic time,

the Grantes shall, in all ecxses whiere extensiaons for some
regzsan become nece28saTY, recuest such an extensicr Sron T
the participating coumtry i writing in z timely manner.,” ... 77
Zxtensicns require participating country approval. e TR

Tarmingtior of Students 0 T o IS

Termination of students far academic reasons shall
sTercgative of the Grantee. When suchy termina<tion b
necessary, Tthe Gramtee shall notify the student and the -
Participating ccountry in writing of such termination, giv-
ing background and details of the case. T2rminations will
be made in timely mamner, in order to minimize the nard-—
ship on the individual and to insure that nc unnecessary
expenses ar2 inecurred as a result of the t2rmina<ion.

oo

- bioam

Termination of a student for non-acadamic reasons by the
Grantee shall be in accordance with the rules, rsgulatiens,
and procedures applicable vo all students at the Univer-—
sity. The participating country shall be notified in
writing of such termination giving background and detalls
of the case.

IT is understood that a written reguest from the pardsici-
pating country for terminaticn of an indiwvidual censtitucses
defacto terminiaztiocon from sponscership under this Grant, bu<t
not necesszarily expulsicen Zrom AUZ.

BEST AVAILABLE COPY v



- -

-

Page 9 of 22 Pages

Tsmsbooks and Sugplies

The Grantse shzll Jurmish sach student with those fText-
tcogks, supnliess and whare zpproprizce, special tutoring,
needed to gompiate nis Trazining progran.

Zf a student iz enrollsd in a precgram where the use of
small slide rule type czalculators is recuired, <the Grantase
may previds such caleulators for students upon the wrictten
cerTificzsion of that student's zdvisor. Such caleuliztors
are T2 te of American manufacture; the basic cost ¢ =ach
ca.s 1115»*301'__‘_31‘.3-'-1 neT exceed 3§50, unless approved ia writing by
the Grant Officer.

=Zealth Insyuranca Brogram

The Grantee shall enrall e2achh spenscred studant in ITs
hezal<h Insurance zrogram. favtes ¢chaczad sphzll e Those
azpliczbls tc regular non-sponscred studsnts,. wWnseoe 2
sTudant neads mecdical Ireatmant Ior an illness Jor injury
et covarad Dy EIF th2 Granctse sheould Take The posision
That the ccst 22 such fTreatment Ls the resgonsizility of
The individuzal or his particisating cguntrmv. 1L after
AnwvesTigaticn the Grantee destarmines In wriTiag that it

i3 noT reasconails Igr sither of thase zarties To 02 chiarged
for the treathment, then the Grantae nay charge the ceost ¢
the granv It am amount gt ta. exceed 33,300 2Zocr any single

fIZness o infury. Im all cases such L{rezthent dane qut-—
side the terms of EIZ must de judgad Tty the Grantee's
mecdical autherities to te non-casmetic in nature and
gssemtial o allow the studant ta conduct is studies.

Favmenyt 0= Maintsnance &llowarnce

—2 Gramtee shall pay ezch student a menthly sum in Iocal
urrenlcy which is <o cover his room, Beard and incidentval
expenses. LeCansse students identified as coming Irem

Seirut shall receive a proportionately smallar amount
Changes in monthly rates shall be at the recommendati
ef The Crantae, with the approvzal of the Grant O0ffice
Fayments shall be made as close to the first of each month
as zracticable and snall be based on a Bursary 0ffice pr
pared list of studenmts regularly attending class.

favment of Intermzational Traval Costs

In those cases where <the cost of ternational travel, in-
cluding incidental cest enroute, cannot be paid by the
student, his/her participating geovernment or cother spensor,
the Grant2e shall be permitftad to use gran®t funds %*c¢ pay

ore round-trip airline fare Tilizing ecoromy class, and

BEST AVAILABLE COPY

JEp——



e

(B
n

Page 10 of 22 Pages

U.8. carriers when zvailabla, frcm studant's home counitry
cagital cifty to Seirut and resurn. The Grantee is respon-
sizle for purchasing such Transportation and making neces-—
sary arrazngesmants for students T0 sacure the Tickets in
Thair nzme countries isv order te allow Them TC arrive i
3eirut to registar fer ¢lass2s in a timely manner. o
czses wnsre nc summar 2rogram 1s availanls for z2 student,
The Crantee may pay far round Trip transportatioan tTta the
student's home country during the summer, up -T¢ but notT

TO exceed, The cgst ¢f mainctanance payments dus To the
sTtadant during the . same summer pericd.

Shigment ¢ Mztarnlsls

The Gransee shall, uvpon compistion ¢f students' Training
oregranms, ship €9 their homs ccuntriss tgoks and cother
srinTad grzpnic teachnical matarizl relavted g Thelr Train-
ing programs. Crzant funds shall De utilizad Jor thilis
ourgcos Cast for shipment of such matarials shall not sxceed $12C

;c
witheur pricr approval of granmcer.

K v & o - 2 [ —
“2D2. J302.2T7 MemS2IST S

StudentTs fizznced unds i3 grznt may De ZIven memTsershiis

iz ¢one ¢ zZha2 zpprovad ULS. frafassicnz! sccietiss fer =z
maximuwn period of Thrse vears, srovided ths sTudsnT suc-
sessfully ccemplatas his/her zcademic pregrzm of sTudy. A
Three-yezr subscrigtion. T & grelessionmal jaournal of am
agoraoved socisty may be supstituted 12 membersiip is nevT o -
Sctainahle. Grant funds are availanle to cover such casts.., -

- shbm e b

The Grantee siall make all nscessary arrangements for mL

eacnt sTudent who qualifies and requests membershipz. AT/ ; 
well grovida the Grantee with apgroved lisT oI U.S. gro=- = -

faszional socistiss.

~hasis = Qnlv Graduata Studancts

by

Tor Those grzduats laval students whRo il ¢rcar o campleta
the writing of their theses remain at AUZ during all or
gart of z semesvter or summer sassion aftar complating all
¢ their course recuiremen<t the Grantee shall register

¥

*

o

s,
1cse students at the zpplicable rate for nom-sponscored
thesis-cnly students. The Grantee snall also enroll thosa
studants in HI? and pay their regular monthly maintsnance
allawance. '

sins Recuireménts.

—

0"

Znrgllimant Regoxrts

Wwithin four weeks of the final registration dates fcr each
regular semesvter and the summe:r sessiosn, the Grantse will
furnish to AID/W a report of all students enrcilsad for

the applicazls period under the terms of This grans.- 3Such

BEST AVAILABLE CGPY
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m~epmorTsz shall contain enrollment figures in Tabular faorm
Ey country and field of study. These reports shall 2lsco
contain lists of tThos2 studants by country giving their
names, sex, class a2né major, sterTing dates of Training
and =xpec<ta2d completiom date. Such reports sihall consti-
Sute thae cffigcial snrollment Jigtres of reccxd for che
purpeses @i this granc. '
Amnual IacorT '
The CGrantee shall, not later than Qcteber 1 of each yesar,
submit an gverzll renort cn the ogeration of This zrant.
This zrnnual repcr* shall include (a) gensrzl infcormaticon
atout the Universiity's activities and accamplisiments duc-s-
ing the yreceding schogl vear; (o) progress and zlans
relating To the administration ard management of the grant
srogram; {<) general esvaluative findings on the cpera<isn
af +*he program; {(4) svaluaticn ¢f the A.I.I. grogram by
departments and suhi2cT ma%tIar areas; (&) statistical daza
imeluding number of ALILD. stodents enx»sllad =2t AUS Ty
gcounstoy ang fiald of study sinee incepTisn of zZrzgram, AL
sTudent snrglliment along wicth the percentags ¢ Total stu-
dent 2ody, anmé Totzal enrcllmenyt o A I.D, sTudents Ty Zro-—
£T-z2ms along with the tovtal enroliment Jfigures o Total
student Tody anzg 1istT ¢f students giving names and ccoumtry
who recaivad degrses curing the schogl yez~ with major iz
af study and king of degr=e conferred; and (I zn analysis
e the gramt program, its utility znd its strengths and
weaknasses with particular smphasis on sugzesticns/roecon—
mandations for foproovenent.
Summer Tnstitutas in the fi2ld ¢ Tduczkticn
In relaticnt 0 the short-tarm non-degree institutes give
during <Thne summer sessior, the general topics and anticipa
Types of zarticizants will be submitsed To AID/W fer revia:
nd commentT priar to thre canduct of the institu<ss.,

Grzcs F220rts

The Grantee shall furnish, within a2 reasoniable time arf*
the completion o2 each.term, at lzast twe copias of e
student’s routine grade reports ta participating ccuntry
officizals., - These procedures are to be worked cut and
agreed ugon during visits of AU3 officials tao the partici-
pating countrises.

RBecommendations for Allocating Mumber of Training Grzan*s

————

Qn ¢or before December 1 @f each year, the Grantze shall
submit teo AID/W its plans for allccating the mumber of yeariy
training grants Co be awarded for the next scheel year tegiming
October 1. The recamendaticns will include the mumber plamned for
each participating country. The mumber of soidencs for a

Best Available Docunmesti.
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pasticular country will be pased on the same percentazes
as showrm in 2.2., "Istimavtad lio. o: New Starts."” The "
Gransee may alsc make regammendayigns regarding additional "partici-
sating councries'” o he cansidered for 1nc1us1o in the grant.
Financial
{a) JOn or b2fore Cctober 1 of each year, a dastailed
eC escimatz of all pregram costs for that scheel
vear,ben:mlngin.ﬁnwber,shaLLtﬁ submitted to
AID/W. The budget shall include a projecticn of the
total costs of educaticn for each student admitted.
(o} Fimameial Status Jeport , ont ST-25%, guar=zarly
shall zlsc e submitted.

i o - P ~ - 3 T -
-n adgisiorn to.%the zzove, the Grazntae shall reper=s zny siz-—
‘. o d ‘ he P = F L . '
nificanT developmentTs to the Grant (Ificer, as they zTeccenme
= -
an<T

d. Qirect FTees . -
P -~
(1) Basts o Saymens - o

Ofrect faes af s‘ud bodrd snaI- be paid in lieu
qeZ cdiregt ¢osts far tra.n.ng—p—ngrams under this
gmant in the regulac-ly established ccurssas of
thre: Grarttee. Such fassg as set fersth in Schecduls
T shzll be payable zat the beginﬂing ¢ =2ach
semester c¢r summer sessigan im amr amount come-
puTad according to the total enrclliment of stu-
dents carrying a full course load as definad Lty
the Grantee in each pregram. If the Universicy
cfftcially closes, or suspends classas for 3he
balantice of ax interrupted semester, if such
periad of interruption is greater than (3)

ive weeks, A.I.D. shall be refunded a prg rata
amount for all students whose schocling kas
beern interrupted.

(2) Student Withdrawal

A.I.D. shall nct be billed for students whe
nave registered tut 20 nct attend classas and
wichéraw Irom the University fer any reason
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T

whassoevar s272re the Iast day of late ra2gis-—

TraTion. &.I.2. Shzll b2 gilied for studancts

whe wighd-aw £or any reason after the last

2aT2 of Lass registration s2xcspt wnen the

Grantes fails To notify A.Z.D. i due Time

af anv existing condisigng which pravent Ihe

registraztion of a student.
Ingirect Tass
NoTwizThstanding The provisicns ¢f S<andard Precvisicn
24 NegeoTizted Cvernead Rates - Predsvarmined, io-
Girect fges for 2ach student shall be szid i lieu
eT indirect ¢csts -elated T2 Tralininz programs under
This zranT in the regularly estaslisned ccurses o th2
Grazm<eze, Such f2eg 35 s2t forth in Schedlels T oshall
2e pavazle avT the beginning ¢l ezch samastar Cr sum-—
mer sasszizn in TRz zmeunt ¢f tha tgsTal student ermrcli-
ment., PFPr9 rzta refunds shzll e reguirsd undsr Ins
szme circumsctances as definmed inm sukbgazrazzTezn oz, L)
zhgva.

- r

Summer Sassicn
Tees for summer sessicm particizantts enrallad i
ness Administracticn, Zducaticr, Nursing znd Futol
At feuwlture

izfstration and Freshmen in pre—igTi
Znglish, pre-fublic Hezlth and ¢ v

t ”~
gzid aT the —zta of 25X af the direct fee gplus 23%
the itndirect f2e zs estzblished ger schcol yezar
Artzs and Sciances in Scheduls T fgr the schccel s
i wiiich the summer sessicn is atitended. Such =

shall zZe gayacle for the mumbar
enxclled in such, summer session.

- - e

InsTititsas. Weorkshoos., and Crientaz*~ion

es for students enroilad in summer inssitutes, sum-

o
Mer workshogs and summer orientaticn programs snall
" ne

paid at the rates darived as follaws:

l. ZInstizuras and Worksheos

33 1/3% of the direct f2g established for Arts
and Sciences for the periad beginning October 1
of each year in which the Institutes amd/or
Worksheps are cancucted plus 33 1/3% of the in-
direct fee established for the same period. Such
rates snall be payable according to the aumber

of students actually enrslled in the Institutes
annd Workshops.

2. Summer Qriamtation
25% ¢ the direct fse esstacliszhad for Arts and
Sciences, for the crisntation program Seginning

Best Avaiiable Docums
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July I gf 2ach vear im which the orisntaticn pro-

;raﬁ is econductad, pius 23% of the indirect fee

as=—asliskad for the same period. Such fees shall

Ye payazle in an amount computad acccrdiing to the

tcsal enrellment af students in the Summer Orien-

Tation Program.
Tax“bocks an2d Supunliss, Tutoring ard dazigh Insirance
Tea Grarm<aa shall sSe reimbursed for the casts ol SaxT-
nceks ans suppliss for sach student as required by nis
Training proéram; The Grantees shall zlsc be reimpursed
Tor <ne cost of special tutoring provided for a student
sg dasignmated by the Grants2e with the understancing thav
The cost par student not be in excess of $200. The
Sran<2e shall grovide health insurances for regularly en-
rolled or grcg%an fimanced students under iTs regular
Zospitzlization Insurance Plan ané will be relmbursed
Tor the cossSs ¢f such insurance 2T the same premium ratsSs
caarged ty toe Graznmtse Tt zll other students covared Ty
iTs regular Zaosgiczlizaticr Insuerancs Flarm,

Sxpendisures made Lin performing the afministrative and
managarial services specilied in Saction C-L shall te

reimsursed quartarly ca the Basis cf actuzal cast o= -
curred. IZxpenditures shzll ze Limited to the =watal _
anpravad budget far "Management and Operavticnal 3udget

stanltshmerns ord rdizsemern= of Fees

X

Ta direct and fndirecT fees authorizaed in this sectien

abgve shall be gasad <o ann analysis and evaluation 3y
AZD/W o audit reports submitted ty <he Grantee's
Cervtifiad Punlic Acsountants, covering AU3 operation
during preceding Iiscal periods, together with budge:d
prepared by the Grantee for each fiscal year, rsapres
ins Grantee's astimated and/or actual ¢os=s, both ci
and indirect, attributzhle To the training of studen
under this Grant.

n

m Q30
Q o}
o

s ¢l

Ont ¢ befaore October L of each year suxh fzes shall be

fixed in the ensuing year. Having thus been established,
suchr fees shall not be subject to retroactive renegstia-
tionn. However, it 1s understood and agreed that in

fixing fees prospactivaly the parties hereto shall reflect®

army axcess payments or deficits resulting from pavments
By A.Z.D. of any previously established fixed f22s.

Wnen fixed direct and Indirect fees for 2ach program have
been established fcr each academic year, such fees shall
te2 set I¢rth in Schedula I
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Tvatuzticn Arrangamants

., - a - - 1. _' 1 of 3 - <17 -

The 2T3I2ToT S0 Trace znd Ke2p Track or graduatas will concinue
- - . - - - < - Pes - h} - - ~
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Submis, withim 90 c¢czlzndar davs arfter the com=—-
glaction of the grant period, all financizl, per-

focrmance, and othar rengrts required 'as a2 condi-

Tion of this grzac. (Al extensicn to the €0 Zay
liais may bes authorizsd by the Grant QIlicer.)

(3)

Accecunt for any property supsolied by A ILD. eor
accuired with rederal funds in accordance with
Standzrd Frovision 12.

5. In the event a final audit has not been performed prior
€0 the close-out ¢f this grant, A.I.D. shall retain the
right to recover an appropriate amcunt aftar fully con-

sidering the recommendaticns on dilsallowed ¢osts re- '

sulting from the final audit; in accordance with Standard
Provisicn 2.
The following paragraph d, to be added to Standard Provision
le, "Termination," is made 2 gart hereci:
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cooperating country national employees.)'t and in lieu
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Granvtee's U.S. and third country national emrclcyees
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Diract Fess far 1980-31 Academic Year™

Jirect fa2as per particisant have been established as follows,
wnich fass shall be fixed for the period QOctober 1, 198Q, through
Sastamger 30, 1337. :
1. Agriculturs : . -
$7,3712.30 ger semestar and 3337.40 per summer sassicn, not to
exczed 2 total of 34,787 per school year:

2. 3us

-

ness Administraticn, %udlic Administration and tducatian

$1,023.30 ger samestar, not to exczed a total of $2,047 per
schoal y=zar.

L )
.

27 par samestar and $24%2.30 per summer sassion, nNot kg axcaed
al af 57,748 zer schael jEiF. :

oY

§1,437.4Q per semestar and 5723.3Q0 per summer sassion, not ta S
excaed z total of 33,544 per schoal year. Thnis fz= is far - - P e
trataing.only {n the SchaoT of Pudlic Health. I[F trafning is RS
requested im fields of “related health services™ conducted by e e
faculty members and in facilities qutside the Schoal of - I R S
MoTic dealth, & saparats fee will be negutiated. ' S

(2]

ywrsing
a. araduata Program

37,174.4Q pger semestar and $337.20 per summer sa2s3ion, not to
excasd a total of 32,788 per school year.

h. Ffour Year Jagrese Zrogram

Mursing I - $7,7114.40 per semester and $557.20 ger summer sessicn,
not ta excsed a total of $2,786 per school year. .

~  MNursing [I and ITT - $1,174.40 per semestar and $557.23 per
summer sassian, not to exceed a total of 32,786 per school year.

Nursing IV - ST 174.50 per semester, not to exceed $2,229
per school year.

* inis screcule is acCtached zor illustrative purposes. As indicated in the
profgram description, the fees for each academic year will be submictted prior
e} Cetcber L of the percinenc academic year, i.e., the dirsct ard irdirect fees

Zor che 1981-32 school year will be submittad prior to Cctoter 1, 1981.

Vo
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Schedule [ - Cont'd.

c. Dioloma Program .

$1,174.30 per semestar and $337.20 per summer sassion, nct ta axcsed
a total of 32,738 per school yeiar.

Pre-Agriculturs, Pre-Zngineering. Pre;Nursinc and Prs-Public Health

51,023.30 per samestar, not to axc2ed a total of 32,047 per school year.

Sacandary Taachars' Instituté

3682 per rsgular session.

School Administrator's Workshoo and Colloauium

3832 nar reguTar'sassiqn.

Csilgcuium an Universisy Educaticn'and Administratian

3347 ger regular sassion.

Summar Qriantation Program

§312 per raqular sassiom.

ReguTar Summer Sassfom fib;ﬂ::?ﬁ;‘,<'?‘

8512 per raguTar-summer-sessicw. 5 L :

t is understcad that an acadamnc:year s ccmucsed cf the fallowing:

3., For Agriculture, Enginsering, Architacture, Public Health, and
Nursing Programs - twg samestars plus gne summer sessign.

5. ror Susiness Administration, Educaticn and Public Administration
Pragrams - two samestars.

indirect Fsas for 1380-37 Academic Year

Indirect faes per participant for the periaod Qctovder T, 1380 through
Septzmher 30, 1681, have beanm established and fixad at 31,963 per school year,

for all programs excapt Secondary Teaghers' Institute, and School Administrators'

Workshop and Collaquium, which fee is *fixed at $354 per school year for

each such regular saessfon; for Summer QOrientation Program and Regular

Summer Session which fee is fixed at $491 per school year for each such reqular
sassionm; and for Calloquium on University Educatfon and Administration, which
fee is fixed at $327 per school year for each ragular session.

W\



AVERECAN UNEVERSETY OF. BRIRUT

BIVCET FOR NON-DEGREE PROGRAMS
' SUMMER 1981

L VN

Page 21 of 22 Papes

Total

Fees X Maint. per | No. of Total

lon-Degree Programs Drect Indirect MIP  Books Allow. Student Students  Cost_
$ $ $ ) $ 9 K $

‘'orkshop on fnatructional materials 3l 3?7- 4s 60 540(a) 1,313 15 19,695

orkshop for school administrators ‘ 512 ° 491 - A5 60 750(a) 1,858 15 27,870
natitute for teachers of English a8 a * : A

foreign language . 682 654 45 60 960(n) 2,401 15 36,015
ummer orientatiod program 513 &91, 43 60 1,060(b) 2,168 5 10,0840
o - 50 9,420

nternatfonal travel for participants from , :
other than Lebarnon ' A S 37,580
132,000

otal Budget - Summer 1981 Non-Degtee Ptroprnms

ootnotes:

) $30/day per diem . _
) Regular maintenance alllowance of LL. 1060/month for 3 mbonths

LN BEST AVAILABLE COPY
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AMERICAN UNLVERSLTY OF BEIRUT

BUDGET fOR NON-DECREE PROCRAM - TUITION ONLY

SUMMER 1981

epree Programs

hop on Inastructional Materials
hop for school administratora

tute for teachers of English as a
eign language

r Orientatfon Program

o Yees
Direct Indirect Tatal
s s 8
341 (a) 327 668
512 (b) 491 1,003
682 (c) 654 1,336
512 (b) 491 1,003

Totalsn

PLOJT No. 2986153 (o

Pape 22 of 22 Papes

Ho. of | Total
Std. Fees
S
15 10,020
15 15,045
15 20,040
5 5,015
50 50,120

- .y L. L 2.1 ]

6-2/3% of fixed fee for 1980-8B1 propram in Fducatlon as establighed in Amendment No. 14, AID/NESA-G-117)

5X of fixed fee for program in Education
3-1/3% of fixed fee for program in Education

BEST AVAILABLE COPY
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IV R R RTINS T T I LD e ANNEX @

August 17, 1981

Mr. Willliam F. Rice, Vice President
Amerlican University of Beirut

380 Madison Avenue

New York, New York 10017

Subject: Grant No. NEB-0044~G-SS-1061-00, Lebanon -
Project No. 298-0044

Dear Mr. Rice:

Pursuant to the authority contained in the Foreign
Assistance Act of 1961, as amended, the Agency for
International Development (hereinafter referred to as "AID"
or "Grantor") hereby grants to The Amerlican University of
Beirut (herelnafter referred to as "AUB" or "Grantee") the
sum of One Million, Seven Hundred and Eighty Nine Thousand
and Nine Hundred and Twelve dollars ($1,789,912.00) to
provlide partial support for an AID-sponsored program as
further described in Attachment I to this Grant entitled
"Project Description”.

This Grant 1s effective and obligation 1s made as of the
date of Grant Officer's signature and shall apply to

comml tments made by the Grantee durling the period August 17,
1981 through August 17, 1982.

It 1s recognized that the total value of AID estimated
contributions under this Grant will be Thirteen Million,
Seven Hundred and Eighty Nine Thousand, Nine Hundred and
Twelve dollars ($13,789,912) during the Grant period August
17, 1981 through August 17, 1986. This Grant 1is made on
condition that funds will be administered in accordance with
terms and conditions, all of which have been agreed to by
your organization, as set forth in:

Attachment 1: "ProJect Description”

Attachment 2: "Specific Support Grant, Sept. 1977
(EI) U.S. Grantees and U.S. Subgrantees:
Index of Standard Provisions

Please sign the Statement of Assurance of Compliance,
enclosed herein, and the original and eight (8) coples of
this letter to acknowledge your acceptance of the conditions
under which these funds have been granted.

BEST AVAILABLE COPY \ 7/@



Mr. William Rice August 17, 1981

Please return the Statement of Assurance of Compliance and
the original and seven (7) coples of the Grant to this
office.

Sincerely yours,

ST g tunt

XKathryn Cériningham
Grant Qfficer
Regional Operations Division/NE

Offlce of Contract Management

ACCEPTED:
BY: - .. .. = -
TITLE: - S
DATE: S
PIO/T No: 298-044-3-6214001
Allotment No.: 145-62-298-00-69-11
Appropriation Symbol: 72-1111021.5
Project No: 298-0044, Regional Training II
Project Office: NE/TECH/HRST
Payment Office: Office of PFinanclal Management

SER/FM/PAD
Agency for International Development
Washington, D.C. 20523

Attachment: a/s

BEST AVAILABLE COPY



ASSURANCE OF COMPLIANCE WITH THE AGENCY FOR
INTERNATIONAL DEVELOPMENT REGULATION UNDER TITLE VI
OF THE CIVIL RIGHTS ACT OF 1964

The American University of Beirut (AUB)(hereinafter called the "Grantee')

(Name of Grantee)

HEREBY AGREES THAT it will comply with title VI of the Civil Rights Act of
1964 (P.L. 88-352) and all requirements imposed by or pursuant to the Regu-
lation of the Agency for International Development (22 CFR Part 209, 30 FR
317) issued pursuant to that title, to the end that, in accordance with
title VI of that Act and the Regulation, no person in the United States
shall, on the ground of race, color, religion, sex or national origin, be
excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination under a program or activity for which the
Grantee receives Federal financial assistance from the Agency; and HEREBY
GIVES ASSURANCE THAT it will immediately take any measures necessary to
effectuate this agreement.

If any real property or structure thereon is provided or improved with the
aid of Federal financial assistance extended to the Grantee by the Agency,
this assurance shall obligate the Grantee, or in the case of any transfer
of such property, any transferee, for the period during which the real
property or structure is used for a purpose for which the Federal financial
assistance is extended or for another purpose involving the provision of
similar services or benefits. If any personal property is so provided,
this assurance shall obligate the Grantee for the period during which it
retains ownership or possession of the property. In all other cases, this
assurance shall obligate the Grantee for the period during which the
Federal financial assistance is extended to it by the Agency.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining
any and all Federal grants, loans, contracts, property, discounts or other
Federal financial assistance extended after the date hereof to the Grantee

by the Agency, including installment payments after such date on account of
applications for Federal financial assistance which were approved before such
date. The Grantee recognizes and agrees that such Federal financial assist-
ance will be extended in reliance on the representations and agreements

made in this assurance, and that the United States shall have the right to
seek judicial enforcement of this assurance. This assurance is binding on the
Grantee, its successors, transferees, and assignees, and the person or
persons whose signatures appear below are authorized to sign this assurance
on behalf of the Grantee.

: )
(Grantee) '
BY (Signature) - g T el TITLE . . - - T
TYPED NAME L RN T ~ ! - DATE -/ ’-":‘ . -;(“
BEST AVAILABLE COFY



ATTACHMENT I

Grant No: NEB-0044-G-SS-1061-00

PROJECT DESCRIPTION

Purpose of Grant

The purpose of this grant 1s to provide financial
assistance to support the American University of
Beirut's (AUB) efforts to become an educational service
center addressing the development needs of the
countries in 1ts area by providing 1t with scholarship
‘funds for undergraduate and graduate training of
students from countries in the Middle East Region and
surrounding areas. It is estimated that students will
begin programs of study during the period August 17,
1981 through August 17, 1985. Terminal disbursement
date 1s estimated at December 31, 1988.

Specific ObJjectives

The specific objectives of this grant are as follows:

1. To provide degree and, in some cases, non-degree
training at the undergraduate and graduate levels
in the flelds of Agriculture, Architecture,
Business Administration and Economics, Education,
Engineering, Nursing, Public Administration,
Public Health and other development related fields
contributing to the social and economic
development of the region which are approved by
AID/W and the appropriate University authorities.
Master's degree programs will be emphasized to the
greatest possible extent. DBachelor's degree
programs will be supported only from countries
that have no undergraduate university or no
undergraduate program in its universitles 1in a
particular area, e.g., Public Health, Nursing,
ete.

2. Approximately 260 individual scholarships will be
awarded for the school years 1981-82 through 1985-
86: 46 in 1981-82; 65 in 1982-83; 57 1in 1983-84;
50 in 1984-85; and 42 in 1985-86. A.I.D. intends
to provide, subject to the availability of funds,
up to $13,789,912 of a total of $14,820,819 ', which
has been estimated as the amount required to cover
all educational and maintenance costs for 260
scholarships, each one based on an average length
of time of three years. AUB has agreed to arrange
for or contribute up to $ 1,030,507 to the support
of the scholarships.




During the 1981-8 and 1982-83 school years, 7JB will be
responsible for obralning the funds to meet lul% of the
direct and indirect educational costs of the scholarships.
During the 1983-84 year, AUB will arrange for 15% of the
direct and indirect educational costs of the scholarships.
During the 1984-85 and 1985-86 school years, AUB will
arrange for 20% of the direct and indirect educational costs
of the scholarshilps.

The following 1s a schedule of the number of scholarships to
be financed under the grant and the AID/AUB yearly funding
contributions:

Academic No. of New Total ATD Fﬁgging Céﬁiributiaa.
Year Scholarshirs Students Financing 3 Years Anmualized
81-82 L6 L5 $1,789,912 $89,010 $ 25,622
82-83 55 bl 3,000,000 - 144,625 71,151
83-8L 57 183 3,000,000 218,766 1hk,792
84-85 50 172 3,000,000 294;250 212,252
85-86 42 149 3,000,000 284,256 262,642
86-87 - a2 - - 206,172
87-88 - 42 108,276

$ 13,789,912 $1,030,907 $ 1,030,907

It will be the responsibility of the Grantee to balance the
distributlion of students between the various filelds of
study, graduate and undergraduate, and to keep the cost of
fully funding new students within the total amount availlable
each year. 4 -

3. Training grants will be provided to approximately 46
students, who will begin programs during the 1981-82
school year which 1s scheduled to open on or about
October 1, 198l. PFollowing 1s the estimated enrollment
figures for the 1981-82 year:

Estimated No. of

Country New Starts/Scholarships
Bangladesh 5
Cyprus 5

2



DJjibouti
Jordan
Lebanon
Maldives
Nepal
Somalia
Sudan
Syria

Yemen

#L—w\nwwm\n\nw

Total

Above are target numbers not to be exceeded 1n any case by
more than 50%. Total number of students shall not exceed 46
from all participating countries without prior approval from

A.I.D.
L.

It 1s estimated that the grantee shall also
provide short term non-degree summer programs for
up to 50 students during each of the four years
1982 through 1985. These programs will

include summer- institutes in the fleld of
education and an orlentation program for

students entering in the fall semester.

c. Implementation

1.

Administration and Management

Grantee will be fully responsible for managing
and implementing thils training project with the
sole exception of the provision of communications
service belng provided in emergency and specilal
circumstances, where agreed to by the A.I.D.
Representative in Beirut and the individual USAID
or Embassy in the participating country. The
Grantee's management and implementation respon-
sibilities will include:

a. Establishing and maintaining in each
participating country contacts and working
relationships with appropriate officilals of
the government and other organizations in
the country responsible for manpower training
and study abroad programs.



b. Developing individual recrultment systems
in each participating country. Recrulting
activity wlll include: (A) dissemination
of information concerning programs of study
and curricula offerings; (B) provision of
application information and forms; (C)
processing of admission materials; (D)
selection and testing procedures; (E)
issuance of notifications of acceptance;
(F) issuance of airline transportation
ticket(s) to eligible students; and (G)
advising appropriate participating countries'
officlals of each student's progress after
enrollment.

C. Upon completion of each student's academic
program of study, the Grantee will arrange
for students so desiring to become a member
of one of the approved U.S. professional
socletles for a maximum period of three
years. If membershlp 1s not obtalnable, a
three-year subscription to a professional
Journal of an approved socilety may be
substituted. The Grantee also will
make necessary arrangements for
each departing student to ship to his/her
country, books and supplies relating to
student's program, which have been purchased
under terms of this grant.

d. Maintaln up-to-date records on participant
program accessible to A.I.D.

Training Program

Training which 1s provided by the Grantee shall be
those regular academic courses and programs which the
Grantee offers in 1ts capacity as a degree granting
university. The specific fields of study shall be:

a. Agriculture: Training in this area will include
basic agriculture, agricultural sclences and
related subjects, with special attention to the
agricultural conditions and problems prevailing
in the particlpating countries sending students in
this discipline.

b. Business Administration: Training in business
administration wlll include instruction in
accounting; marketing; business filnance;
economlcs; commerclal law; business management;



insurance and forelgn trade. The program shall be
designed to help satisfy the growing need in the
reglon for entrepreneurs, business administrators
and managers, accountants and auditors, and
speclallsts 1in fields of business activity.

Education: Training in this area will include
teacher education and school administration at
elementary, secondary and advanced levels.

Engineering and Architecture: This program will
include professional educatlion and tralning in
englneering and environmental design with major
studies 1n the field of civil, electrical and
mechanical englneering, archlitecture and urban
planning.

Nursing: Three programs in nursing will be
offered as follows: a course leading to the
degree of Bachelor of Sclence in Nursing; a
certificate program for graduate nurses preparing
for leadership positions; and a program leading to
a diploma 1n nursing.

Public Administration: This program will train
potential government admlnistrative personnel with
emphasis on practical solutions to fundamental
problems, baslc public administration princliples,
public personnel administration, and public fiscal
management. -

Public Health and Preventlve Medicine: Training
will be offered in public health, preventive
medicine and related health sciences, with speclal
attention to the health conditions and problems
prevalling in the participating countries sending
students for study in this discipline.

Other Training Programs

In addition to the above programs, the Grantee shall
conduct:

a.

Summer institutes 1in the fleld of education
emphasizing educational problems related to social
and economic development in the participating
countries. Three 1institutes of from two to six
weeks will be conducted each summer. The general
toplics and anticipated types of students will be
submitted to A.I.D. prior to conducting the
institutes.



0. The Grantee shall also conduct a summer
orlientation program (S.0.P.) of approximately
two months duration. This program will include
instruction in English and remedial academic
studles for students entering in the succeeding
fall semester.

c. To help carry out purposes of this Grant, the
Grantee shall offer during the regular school year
a University Orientation Program (U.0.P.). This
is a program of intensive English and general
orientation available to both AID sponsored and
general admission students. This program shall be
deslgned to raise the level of English language
capabllity of students enrolled in it to that
level required to begin regular academic work 1in
the program for which the respective student was
selected and accepted. Entry into this program
will be restricted. Only candidates who have been
properly selected and who are otherwise fully
qualified and acceptable to AUB in all academic
respects except English will be enrolled. There
is a 1limit of one year on the total length of time
any particular student can spend in the U.0.P. or
another remedial English program at AUB before
entering a degree program. FPFurther, the total of
all such study cannot exceed an average of
one-half year per new student in any particular
year. If, for example, 40 new students are
admitted in a given year, only 20 student years of
U.0.P. can be funded for that group. Each
student can attend for a half year or 20 can
attend for a year each. However, none can attend
for more than one year.

Number of Students Expected to Pursue Programs

As set forth 1n B.2., this grant will provide funding
to support programs for approximately 260 students.
The following shows an approximate yearly breakdown of
new starts:

1981-82 - 46

1982-83 - 65

1983-84 - 57

1984-85 - 50

1985-86 - 42



On or before December 1 of each year, the Grantee shall
submit to AID/W 1its plans for allocating the number of
yearly training grants to be awarded for the next
school year beginning October 1. The recommendations
wlll 1nclude the number planned for each participating
country.

The Grantee 1s expected to make recommendations
regarding additional '"participating countries" to be
considered for 1inclusion in the grant.

Selection of Students

Students financed under this grant shall be nominated
by the governments of the participating countries
and/or independant selectlion committees established
with the approval of the participating country. It 1is
understood that Grantee officlals are responsible for
establishing contacts 1n each country with the
approprlate offlclals and mutually establishing a
selection system Tor 1ldentifying candidates for
training. The Granctee wlll decide which candidates are
qualified to enter AUB and at what level those

entering will be placed. It 1is expected that the best
qualified appllicants will be selected for training and
that the Grantee will strive to obtain an equitable
representation from the participating countrles. The
Grantee will include among 1ts selectlon criteria pre-
university and university preparation, scholastilc
achlevement, field of study desired, English language
competence and thes educational resources avallable at
AUB. Plelds of =tudy will bte limited to those of
direct developmental beneflt to the particlpating
country. Undergraduate students will be selected only
from countrles that have no undergraduate university or
no undergraduate program 1n its universities in a
particular fileld. Each student admitted for training
will be afforded the opportunity to complete either the
bachelor's degree or the master's degree program,
provided he/she meets all AUB standards. No successive
degree or non-degree program will be flnanced for any
student under the terms of this grant.

The Grantee, through 1ts contacts with nominating
officials in each participating country, will make
certaln that a representative number of women
candidates will be nominated and selected for scholar-
ships.

Nep ”
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As part of the selection process, the Grantee will
arrange and carry out an agreed upon schedule with
participating country officials. Such schedule will
encompass an annual selection system, which will
include vislts by AUB personnel to administer
appropriate English and/or other entrance
examinatlons, as may be required. The Grantee also,
at least once a year, or more often 1if deemed
desirable, will send a representative(s) familiar with
the grant and with the programs offered by the
universlty to each participating country.

The purpose of such visits will be to discuss current
and future tralning prospects under this grant and to
famlllarize participating country officials with the
full range of training available under this grant. If
the objective of such visits can be better accomplished
through occasional visits to the AUB Campus by an
officlal of a participating country, such travel 1is
authorized for reimbursement from grant funds.

Counseling, Guldance and Tutoring

The Grantee shall at all times maintain a competent
counseling staff adequate to carry out an appropriate
counseling program for students. Since most of the
students financed under this grant come from countries
other than Lebanon, many of which are non-Arab, they
may have speclal needs for guldance beyond services
routlinely available to all students. This grant
finances 75% of the cost of a full time counselor who
will be assigned to work with students receiving
scholarships under this grant. Tutoring services will
also be provided, as appropriate, but within funding
limits set forth in E.l.e.

Extending Period of Training and Changes in Fields of
Study

Recognizing that most graduate level students enrolled
under this grant are on study leaves of specific
duratlion and undergraduates are likewise expected by
thelr sponsoring governments to finish their programs
in a specific time, the Grantee shall, in all cases
where extensions for some reason become necessary,
request such an extenslon from the participating
country in writing in a timely manner. Extensions
require participating country approval.

Termination of Students

Termination of students for academic reasons shall be
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in accordance with the rules, regulatlions, and
procedures applicable to all students at the
University. The particlpating country shall be
notified in writing of such termination giving
background and detalls of the case.

Textbooks and Suppliles

The Grantee shall furnish each student with those
textbooks, supplles and where appropriate, specilal
tutoring, needed to complete hilis tralning program.

If a student 1s enrolled in a program where the use of
small electronic calculators 1s required, the Grantee
may provlide such calculators for students upon the
written certification of that student's advisor.

Such calculators are to be of Amerlcan manufacturer;
the basic cost of each calculator shall not exceed
$75, unless approved 1n writinz by the Grant Officer.

Health Insurance Program

The Grantee shall enroll each sponsored student in 1its
health insurance program. Rates charged shall be those
applicable to regular non-sponsored students. Where a
student needs medical treatment for an 1lllness or
injury not covered by HIP the Grantee should take the
positlion that the cost of such treatment 1s the

.responsibility of the individual or his particilpating

country. If after investigation the Grantee determines
in writing that 1t 1s not reasonable for elther of
these partles to be charged for the treatment, then the
Grantee may charge the cost to the grant in an amount
not to exceed $5,000 for any single illness or inJjury.
In all cases such treatment done outside the terms of
HIP must be Judged by the Grantee's medical authorlties
to be non-cosmetic 1n nature and essentlal to allow the
student to conduct hls studies.

Payment of Maintenance Allowance

The Grantee shall pay each student a monthly sum 1in
local currency which 1s to cover his room, board and
incidental expenses. Lebanese students identified as
coming from Beirut shall recelve a proportlonately
smaller amount. Changes in monthly rates shall be at
the recommendation of the Grantee, with the approval of
the Grant Officer. Payments shall be made as close to
the first of each month as practicable and shall be
based on a Bursary 0ffice prepared list of students
regularly attending class.
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Payment of International Travel Costs

In those cases where the cost of international

travel, including incidental cost enroute, cannot be
paid by the student, his/her participating government
or other sponsor, the Grantee shall be permitted to
use grant funds to pay one round-trip airline fare
utilizing economy class, and U.S. carriers when
available, from student's home country capital city to
Belirut and return. The Grantee 1s responsible for
purchasing such transportation and making necessary
arrangements for students to secure the tickets in
their home countries in order to allow them to arrive
in Belrut to register for classes 1in a timely manner.
In cases where no summer program 1s avallable for a
student, the Grantee may pay for round trip transporta-
tion to the student's home country during the summer,
up to but not to exceed, the cost of malntenance
payments due to the student durilng the same summer
perilod.

Shipment of Materlals

The Grantee shall, upon completion of students'
tralning programs, ship to their home countries books
and other printed graphic technical material related to
thelr training programs. Grant funds shall be utilized
for this purpose. Cost for shipment of such materials
shall not exceed $120 without prior approval of the
Grant Offlicer.

Thesls - Only Graduate Students

For those graduate level students who in order to
complete the writing of their theses remain at AUB
during all or part of a semester or summer session
after completing all of thelr course requlrements, the
Grantee shall register those students at the appllcable
rate for non-sponsored thesis-only students. The
Grantee shall also enroll those students in HIP and pay
their regular monthly maintenance allowance.

Reporting Requirements

1. Enrollment Reports

Within four weeks of the filnal reglstration date

for each regular semester and the summer session,
the Grantee will furnish to AID/W a report of all
students enrolled for the appllcable period under
the terms of this grant. Such reports shall

10



contaln enrollment figures in tabular form by country
and fleld of study. These reports shall also contain
lists of those students by country giving their names,
sex, class and major, starting date of tralning and
expecta2d comclztion date. Such reports shall

constitute thz officilal enrollment flgures of record
for the purposes of thls grant.

Annual Revort

The Grantee shall, not later than October 1 of each
year, submit an overall report on the operation of this
grant. This annual report shall include (a) general
information about the University's activities and
accomplishments during the preceding school year; (b)
progress and plans relating to the administration and
management of the grant program; {c) general evaluation
findings on the operation of the program; (d)
evaluation of the A.I.D. program oy departmencts and
subject matter areas; (e) statistical data including
number of A.I.D. students enrclled at AUB by country
and field of study since inception of program, A.I.D.
student enrollment along wlth the p2rcentage of total
student body, and total enrollment of A.I.D.

students by programs along with the total enrollment
figures of total student body and list of students
glving name and country who recieved degrees during the
school year with major fleld of study and kind of
degree conferred; and (f) an analrz’ls cf the grant
program, 1l1ts utility and 1ts str 5 and weaxknasses
with partlcular emphasis on suzzzciicaigs/recommendations
for improvement.

Summer Institutes in the fleld of Education

In relation to the short-term non-degree 1lnstitutes
given during the summer sesslion, the general topies

and antlcipated types of particlpants willl be submitted
to AID/W for review and comment prior to the conduct of
the 1nstltutes.

Grade Reports

The Grantee shall furnish, within a reasonable time
after the completion of each term, at least two copiles
of each student's routine grade reports to
participating country offlcials. These procedures are
to be worked out and agreed upon during visits of AUB
officlals to the particlpating countrles.

11
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Financial

(a)

(b)

On or before October 1 of each year, a detailled
budget estimate of all program costs for that
school year, beginning in October, shall be
submitted to AID/W. The budget shall include a
projection of the total costs of education for
each student admitted.

Financlial Status Report, on SF-269, quarterly
shall also be submitted to: AID/W, Office of
Financial Management, Washington, D.C. 20523.

In addition to the above, the Grantee shall report any
significant developments to the Grant Officer, as they
become evlident.

o
(14
(1]
«

-

The following shall be deemed to be fees payable
or reimbursable by A.I.D. in United States
dollars. : ‘

a. Direct Fees

(1) Basis of Payment

Direct fees of a student shall be paid
in lieu of direct costs for training
programs under this grant in the.
regularly established courses of the
Grantee. Such fees as set forth in
Schedule I shall be payable at the
beginnling of each semester or summer
session in an amount computed according
to the total enrollment of students
carrying a full course load as defined
by the Grantee in each program. If the
University officially closes, or
suspends classes for the balance of an
interrupted semester, if such periocd of
interruption is greater than (5) five
weeks, A.I.D. shall be refunded a pro
rata amount for all students whose
schooling has been interrupted.

(2) Student Withdrawal

A.I.D. shall not be billed for students
who have reglstered but do not attend
classes and withdraw from the University

s 12



for any reason whatsoever before the
last day of late reglstration. A.I.D.
shall be billed for students who
withdraw for any reason after the last
date of late registration except when
the Grantee fails to notify A.I.D. in
due time of any existing conditions
which prevent the reglstration of a
student.

Indirect Fees

Notwithstanding the provisions of Standard
Provislion 5A Negotlated Overhead Rates -
Predetermined, indirect fees for each student
shall be paid in li=: of indirect costs

relot2d fo traiinlnzi programs under this grant
in =o ~°gu_1r:; 5;:“-lished courses of the
& gset forth 1In Schedule

the beginning of each

za3zsicn in the amount of
the total student enrollment. Pro rata
refunds shall be r=quired under the same
circumstances as d2fined in subparagraph a,
(1) above.

1

Summer Session

Fees for summer session participants enrclled
in Business Administration, Education,

and Public Administration and Freshman

in pre-Agriculture, pre-English,pre-

Public Health and pre-Nursing shall be

paid at the rate of 25% of the direct fee
plus 25% of the 1indirect fee as established
per school year for Arts and Sclences in
Schedule I for the school year in which the
summer session 1s attended. Such rates shall
be payable for the number of students
actually enrolled in such summer session.

Institutes, Workshops, and Orientation

Fees for students enrolled in summer
institutes, summer workshops orientation
programs shall be pald at the rates derived
as follows:

1. Institutes and Workshops

33 1/3% of the direct fee established
for Arts and Scilences for the period

13
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beginning October 1 of each year in
which the Institutes and/or Workshops
are conducted plus 33 1/3% of the
indirect fee established for the same
"period. Such rates shall be payable
according to the number of students
actually enrolled in the Institutes
and Workshops.

2. Summer Orientation

25% of the direct fee established for
Arts and Sciences, for the period
beginning October 1 of each year in
which the orientation program is
conducted, plus 25% of the indirect fee
established for the same period. Such
fees shall be payable in an-amount
computed according to the total enroll-
ment of students in the Summer
Orientation Program.

Textbooks, Supplies Tutoring and Health

Insurance

The Grantee shall be relmbursed for the costs
of textbooks and supplies for each student as
required by his training program. The
Grantee shall also be reimbursed for the cost
of special tutoring provided for a student so
designated by the Grantee with the
understanding that the cost per student not
be in excess of $200 per academic year. The
Grantee shall provide health insurance for
regularly enrolled or program financed
students under its regular Hospitallzation
Insurance Plan and will be relimbursed for the
costs of such lnsurance at the same premium
rates charged by the Grantee to all other
students covered by 1its regular
Hospitalization Insurance Plan.

14



Administration and Management Costs

Expenditures made 1in performing the
administrative and managerial services
specified in Section C-1 shall be reimbursed
quarterly on the basis of actual cost
Incurred. Expendltures shall be limited to
the total approved budget for '"Management and
Operational Budget for A.I.D. Bursary
Office."

Establishment and Adjustment of Fees

The direct and indirect fees authorized in
this sectlon above shall be based on an
analysis and evaluation by AID/W of audit
reports sutmitted by the Grantee's
Certiried Publlc Accountants, covering AUB
operations during preceding fiscal perilods,
together with budgets prepared by the
Grantee for each flscal year, representing
Grantee's estimated and/or actual costs,
both direct and indirect, attributable to
the tralning of students under this Grant.

On or before October 1 of each year such

fees shall be flxed in the ensulng year.
Having thus been established, such fees shall
not be subJject to retroactlve renegotiation.
However, it 1s understood and agreed that in
fixing fees prospectively the parties hereto
shall reflect any excess payments or deficits
resulting from payments by A.I.D. of any
previously established flxed fees.

When fixed direct and indirect fees for each
program have been established for each
academic year, such fees shall be set forth
in Illustrative Schedule I.
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ILLUSTRATIVE

Schedule I

Direct Fees for 1980-81 Academic Year *

Direct fees per participant have been established as follows,
which fees shall be fixed for the period October 1, 1980, through
September 30, 19871.

1. Agriculture

$1,914.80 per semester and $957.40 per summer session, not to
exceed a total of $4,787 per school year.

2. Business Administration, Public Adm1n1sfrat10n and Education

$1,023.50 per semester, not to exceed a total of $2,047 per
school year.

3. Engineering and Architecture

$699.20 per semester ;nd $349.60 per summer session, not to exceed
a total of 31,748 per school year.

4. Public Health

$1,457.60 per semester and $728.80 per summer session, not to
exceed a total of $3,644 per school year. This fee is for
training only in the School of Public Health. If training is
requested in fields of "related health services" conducted by
faculty members and in facilities outside the School of
Public Health, a separate fee will be negotiated.

5. Nursing
a. Graduate Program

$1,114.40 per semester and $557.20 per summer session, not to
exceed a total of $2,786 per school year.

b. Four Year Degree Program

Nursing I - $1,114.40 per semester and $557.20 per summer session,
not to exceed a total of $2,786 per school year.

Nursing II and III - $1,114.40 per semester and $557.20 per
summer session, not to exceed a total of $2,786 per school year.

Nursing IV - $1,114.50 per semester, not to exceed $2,229
per school year.

* This schedule 1s attached for i{llustrative purposes. As indicated in the
program description, the fees for each academic year will be submitted prior
to October 1 of the pertinent academic year, i.e., the direct and indirect fees
for the 1981-82 school year will be submitted prior to October 1, 198L.



ILLUSTRATIVE

Schedule I - Cont'd.

¢. Diploma Praogram

$1,114.40 per semester and $557.20 per summer sassion, not to exceed
a total of $2,786 per school year.

6. Pre-Agriculture, Pre-Engineering, Pre-Nursing and Pre-Public Health

$1,023.50 per semester, not to exceed a total of $2,047 per school year.

7. Secondary Teachers' [nstitute

$682 per regular saession.

8. School Administrator's Workshoo and Colloquium

$682 per regular session.

9. Colloquium on University Education and Administration

$341 per regular session.

10. Summer Qrientation Program

$512 per regular session. j

11. Reqular Summer Session

$512 per regular summer sassion.
It is understood that an academic year is composed of the following:

a. For Agriculture, Engineering, Architecture, Public Health, and
Nursing Programs - two semesters plus one summer session.

b. For Business Administration, Education and Public Administration
Programs - two semesters.

8. Indirect Feas for 1980-81 Academic Year

Indirect fees per participant for the period October 1, 1880 through

September 30, 1981, have been astablished and fixed at $1,963 per school year,
for all programs except Secondary Teachers' Institute, and School Administrators'
Workshop and Colloquium, which fee is fixed at $654 per school year for

each such regular session; for Summer Orientation Program and Regular

Summer Session which fee is fixed at $4971 per school year for each such regular
session; and for Colloquium on University Education and Administration, which

fee is fixed at $327 per school year for each regular session.
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F. Budget

The funds provided herein shall be used to finance
the followlng items:

Management and Administration Budget for

the period 8/17/81 - 9/30/82

f.

Personnel Budget $ 97,030%
Travel for Officlals 39,100
Equipment 1,150
Supplies 2,875
Communications | 11,500
Local Travel 725

1
Total: $ 153,380

The remaining budget, $1,636,532, in partial
support of 46 scholarshlps, estimated to commence on QOctober
1, 1981, is further defined on Page 21, Schedule II.

¥ The grantee maintains a Bursary Office responsible
for all students funded by outside funds, public or private.
Within the Bursary Office 1t 1s estimated that thls grant

will support:
60%
75%
75%
75%
75%
75%

of
of
of
of
of
of

cost
cost
cost
cost
cost

cost

of
of
of
of
of
of

the Bursary Offlce Director
a counselor

an accounting manager

two (2) offilce assistants

a senlor clerk

a secretary/typlist, and

Miscellaneous casual hires during peak perlods.

G. Evaluation Arrangements

The attempt to trace and keep track of graduates
willl continue through two mechanisms, the formal
government contacts and emerging "alumni”
associations in participating countries. AUB 1is
working to establish these kinds of assoclations
in the participating countries. When fully

developed, they will provide a mechanism to trace,
contact and evaluate the contribution of
graduates.
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A second evaluatlve aspect 1s that of AUB's
management of the grant. Thils will be
carrled out by the AID/W project manager
through periodic vislits to the AUB campus
and to particlpating countriles.

H. Speclal Provisions

1.

The following provision entitled "Close Qut"
1s made a part hereof:

Q.

Upon completion of this grant the
Grantee shall:

(1) Immediately refund any balance of

unobligated (unencumbered) funds,
that have been advanced or paid by
A.I.D. that are not authorized by
agreement with A.I.D. to be retalned
by the Grantee, 1n accordance with
Standard Provision 3.

(2) Submit, within 90 calendar days after

the completion of the grant period,
all financial, performance and other
reports required as a condition of
this grant. An extension to the 90
day limit may be authorized by the
Grant Offilcer.)

(3) Account for any property supplied by

A.I.D. or acquired with Federal funds
in accordance with Standard Provision
12.

In the event a flnal audit has not been
performed prior to the close-out of this
grant, A.I.D. shall retain the right to
recover an appropriate amount after
fully consldering the recommendations on
disallowed costs resulting from the
final audit; in accordance with Standard
Provision 2.

The following paragraph d, to be added to
Standard Provision 14, "Termination,” 1is made
a part hereof:
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"d) Suspension: Termination for Changed
Circumstances. If at any time

1) an event occurs that A.I.D. determines to be
an extraordlinary situation that makes 1t
improbable either that the purpose of the
grant will be attained or that the Grantee
will be able to perform 1ts obligations under
the grant agreement, or

11i) any disbursement by A.I.D. would be in
violation of legislation governing A.I.D.,
then A.I.D. may following notice to the
Grantee, suspend the grant agreement and
prohibit the Grantee from incurring
additional obligations chargeable to the
grant other than necessary and proper costs
the Grantee cannot reasonably avoid during
the perlod of suspension. If the situation
causing the suspension continues to pertain
for 60 days or more, then A.I.D. may
terminate the grant agreement on written
notice to the Grantee and cancel that portion
of the grant which has not been disbursed or
irrevocably committed to third parties.
Pinancial settlement of the grant shall be
governed by the termination procedures
specified in clause (c) above."

Delete the following Standard Provisions as not
applicable: 5B, 7B and C, and 12B and C.

In Standard Provision 20, Regulations Governing
Employees Qutside the United States, delete
"(This provision 1s applicable only to the
Grantee's U.S. and third country national
employees)" and in lieu thereof insert "(This
provision is applicable dnly to the Grantee's U.S.
and third country national employees specifically
assigned to work under this grant, who receive
direct salaries pald, in whole or in part, from
funds made available by this grant; 1t 1s not
applicable to the Grantee's cooperating country
national employees.)"

The Grantee 1s authorized up to a maximum of
$7,000 in pre-grant expenditures retroactive from
April 1, 1981 through August 17, 1981 for costs
incidental to the recrultment of students under
the Grant.
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Composite Budget for 260 Scholarship Students
Grant No. NEB-0044-G-S5-1061-00
Project No. 298-0044

Allocation of AID Funds

(Schedule II)

uﬁust'l7, 1981
I'R:

wnh

Amount Administration Non-Degree Available AUB Contribution Total Amount
Academic Provided and Summer for New for New Available for
Year By AID Management Programs Scholarships Scholarships New Scholarship
$ $ $ $ $ $
1981-82 1,789,912 153,380 -0~ 1,636,532 89,010 1,725,542
82-83 3,000,000 176,390 153,589 2,670,021 144,625 2,814,646
83-84 3,000,000 202,850 171,101 2,626,049 218,766 2,844,815
84-85 3,000,000 - 233,275 196,861 2,569,864 294,250 2,864,114
85-86 3,000,000 268,266 218,987 2,512,747 284,256 2,797,003
13,789,912 1,034,161 740,538 12,015,213 1,030,907 13,046,120
Per Student Costs
Total Direct/ Annual Direct/
Average A Ind. Fees AUB Share Indirert Fees
Academic Annual Full Cost of 3 yrs. Direct/Indirect Funded over 7 yrs.
Year Full Cost 3 yrs Study (51.28%) Fees (3 yrs.) (51.28%) Annual AUB share Dir./ind. Fees/Studen
$ $ $ ) : $ $ _10% 15% _20%
1981-82 10,866% 37,732 19,349 (10) 1,935 5,572 557
82-83 12,496 43,391 22,251 (10) 2,225 6,408 641
83-84 14,370 49,899 25,588 (15) 13,838 7,369 737 1,105
84-85 16,525 57,384 29,427 (20) 5,885 8,474 847 1,271 1,695
85-86 19,004 65,992 33,841 (20) 6,768 9,745 1,462 1,949
86-87 21,855 : 11,207 2,241
87-88 25,133 12,888 2,578
Scholarships to be Funded __ Couts Shared by AUB
'
Academic Number of Cumulative Annuil AUB Contribution for Annual AUB Contribution for
Year New Scholarships Enrollment  New Scholarships - Funded over 5 yrs. New Scholarships - Funded over 7 yrs
' $
1981-82 46 46 ' 89,010 25,622
82-83 65 111 1 144,625 71,151 -
83-84 57 168 ' 218,766 144,792 o
84-85 50 172 ) 294,250 212,252 P
85-86 42 149 ' 284,256 262,642 &
86-87 92 ' 206,172 Y
™  87-88 L 42 ' o 108,276 -
260 ' 1,030,907 1,030,907 i
- 1980-81 Base Year Figure: $9,449. . -
(21)





