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SECTION I .... NARRATIVE SUMMARY

I. 1. .... GENERAL
The Engineer's Dollar letter of credit was increased on Nov-
ember 12, 1980. The ingineer's Rupiah Amendment No. 9 cover-

ing Stage II supervision has not been signed.

Mr. Boros, Senior Bridge Engineer arrived on site November
22nd and has assumed his duties.

I. 2. ee+. STAGE IY CONSTRUCTION

* Tha problem areas report last month persist. ICCI has not
provided finance or equ.pment to mobilize and progress the
work. The clearing and grubbing attempted is incomplete and
the Engineer has ordered that some work be redone. The haul
roaa in the Gador Spur is not passable to vehicle traffic.

Lack of coordination éf ICCI, CDME and GIC remains a problem.
The constructicn contract still has not been approved by Sek~

-

e - o

neg and remain unsigned. v L i

I. 3. .... STAGE I MAINTENANCE

The fog seal work has been delayed until afﬁo: the rainy se-
ason. Bina Marga has agreed to hand over US/AID financed

maintenance equipment to Jasa Marga.
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II.

5.

6.
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SECTION IT .... PROBLEM AREAS

ICCT is still raluctant to accept the quota of trainees re-

quired by CDME. Bina Marga has stated that a directive ra-
quiring use of 50 to 75 peréent trainees will be issued.

«+e. RECOMMENDATIONS

The Engineer by letter, has recommanded that if Bina Marga
isgruaes a directive making use of trainees mandatory, that
this be covered by a contract amendmant, agreed and approv-
ad by all partias concerned.

With ICCI not willing to commit funds, or aquipment to the
project and providing only "part time" management, progresas
will be poor. A neeting of Bina Marga and ICCI's managa-

mont should be hald to determine if ICCI is willing to pro-

gress the work.

If ICCI is not willing to commit themselves to the project,
two possibilities for comnletion exist :

1- Ask for new tendars, possioly, a joint vanture with a
local and foreign contra:tor could be regueastad.

2- Progress the work on a fo.ce account basis using Govern-
ment furnisked equipment and the work to ba directed by

the Engineer.

This would remove the risk factor and oliminata capital
outlays by ICCI for mobilization. Trainees could te used
and training racaived by ICCI under the Zaginear's Ex-
patriate Suparvizory taam would ba varv benaZiczial.

An increase in the Enginoer's expatriats staffing will
be resquirad {2 this option is adoptad.
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III.

3.

SZCTIoN  IIT ... ADMINISTRATICY

-

eess MAJOR CONFERINCES (Cont'd)

l-

4~

Discussion with Jandung Lab (Cont'd)

Briefly descrized, the group discussed project tasting
t..at could be done in Bandung, arranged loan of a jack
for the three adge tbearing test, discussed the May

skid report for Jagorawi. Inspections of the asphalc
and strvctural lab weres made.

A formal raporz on this m.»ting has been forwardsd to
Bina Marga.

Maeting Wi=h The Director of Construction

A meaeting of thae Engineer, US/AID, Bina Marga project
personnael and Mr. Moelia, Diractor of Const-uction was
held on Novambar 26, 1980.

A letter ‘:om AID to the Diractor Genezal ragarding
use of t-iinees was discussed. The EIC cointed

out that a copy of this letter had not baen !or?yrdod
to the Joint YVenture.

Mr. Moelia explained that pina Marga 'would raquize use
of 50 to 75 parcent tralnees on Jagorawi, and asked
AID to he patient and wait to observe resul:s.

The Engincer zointed out that lack o? ICCI progress to
date was at=c-ibuted to lack of funds ard failure of
ICCI to provide equipment. MrC. Moelia agroed to makae
an advance %3 ICCI of Rp 2753 million., 3p 25 milllon
would be =—ade avatlable to the Joint “enture uatil
Amendment No. ? la signed. Hr. Moelia raquestad that
I1CCI use <ha advance to progrosd pracasting and quarry

oteratinns, which can contlnua %izu the Tainy season.

yr. Moalia agroed to handover maintananca agulpment <o
Jasa Maz3a and agreed €0 provide a mechanical anginger
«o be raspcnsisla for the equipman<.
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SECTION IIT .... ADMINISTRATION

IIz. ;. ve.. MAJOR CONFERENCES (Cont'd)

4= Meeting With Tha Director of Constructisn (Cont'd)

It was also agroed that Jasa Marga could trade the
wheel dozer to Bina Marga for a~ce useul aquipment
such as a grader and/or dump trucks.

1II. 4. .... CFFICIAL VISITCRS

Mr. Koski of US/AID continued weekly visits t2 the site.

III. 5. .... FINANCIAL OVERRUNS /UNDERRUNS

1- Dollar Funding

The Enginaar is happy to report that Dollar funding
for the Joint Venturss approved Amendments No. 7 and
No. 8 wan approved and the latter of credit increased

on Novembsr lith.

It appears likely that authorized dollar funding for
the Engineer's suparvision will be deplated prior to
completion o the projact because of lack of progress

by ICCI to dare.

2- Construction Furding

Tha draft construction contrace stands ac ? 3,039,614,228.
Howaver, Sokneg has not approved the contrzact and some

cost reductions will be required.
2%, 6. ..., MISCZLLAIECUS

The Enginesr's old oZfica at Lawinutug waa 1anded over t2
pina Marza along With axcess furniture, survey equigmenc,
drafting taoles, etc. Howavaer, the Zngineer has raserwed
the lab, thae old survey office and lab starage Zcr use on

Jagorawi Staqe II.
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AMMANN & WHITNEY

TRANS-ASIA ENGINEERING ASSOCIATES. INC
. . A JOINT VENTURE .
ARCHITECTS ENGINEERS CONSULTANTS PLANNERS
P Ploase renly 1o ¢ £.0. les Li/Bogee
° Indonanid

Phane ; 0231 - 23098

November 28, 1980
Ref. No. : 172/G-023/1CCI

Page : 2

By our estimate, about Rp 5.6 billion in funding will be re-
quired during the first ¢ months of operations. This Is not
a directive, but merely our estimate of the cash flow and
funding required to mobilize and progress Jagorawi.

For comparison, we have attached a copy of the actual cash
flow experienced by the previous Korean contracior on Jago~"

rawi .

It s the Engineer's responsibility to report to Bina Marga
on the Contractor's financial and cash flow schedule (sas
section 105.20 of the Contract Special Provisions). Thera-
fore, please submit the following : .

1= Your cash flow plan based on yaour CPM schedule
of progress.

2- Your financial plan for mobilizacion and con-
structing the work.

3- Tangible evidence that you have a line of
credit from either a bank or the ICCI consor-
Lium members for~ this project.

You have been issued a '"letter of intent' for Jagorawi by
the Director Genaral, Bina Marga. Thus, we strongly urge
you to reconsider the schedule submitted by your lacter of
20 November. We urge you to obtain necessary funding and
begin serious purchase of equipment and materials necessary
to adequately mobilize this project.

Very truly yours,

N : - /%2%2267
_ ~ TARRY G. BUNTZN
LGB/ jmg Enginear in Charge

cc : Director of Construction.
ir. Astkin Arifin,

_Joint Venture = N.Y.C. Mr. Anthony Boros.
Trans=-Asla - Jakarta., ' Mr. Husodo Suharto.
us/ato_.. = = Jakarta. | Qray international.

Loy
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VI. 1. .... EQUIPMENT (Cont'd) SRS T TR
Publfiec= . .
- Make/
: Work Serfal From
] .
Description H#;l/ 0 !'NER Reglster No. _ Arrived Locat lon
) No. :

Crawler Crans P & M 550 Bina Marga AP/281/003 E-k0B61 Oct. 10, ‘80  Surabays

Crusher Kongwan Pusbinal AE/032/001 DB 2416 Oct. 7,7'80 Clkampek
- WPR 30 . -

Crusher Kongvan Pusbinal AE/032/002 0B 2416 Oct. 7, '80 Clkampek

WPR 30

Gen Set MAN 8ina Margas AE/321/111 - Nov. 7, '680 Clkampek

Gen Set MAN Bina Marga AE/321/112 - Kov. 7, '80 Cilkampek

Pavel Box

Gen Set .

Stone Crusher - Bina Marga - - Nov. 21, '80 Surabaya

Pavel Box

Gen Set

Stone Crusher - Bina Margs - - Nov. 21, '80 _..Sursbays

Back Hoe E<= INTERNA- Bina Margs HEY/011/P4s ~~ =" 7 ‘Neve ™ 180 =!cknl-—--—

cavation TIONAL .

Crawler Crane P & H 550 Blna Marga AM/231/001 °k086§ Nov. 19, '80 Palembang
bump Truck  TXD 40 Bine Margs AE/212/131 1683065 Oct. 13, '60  Clkempek -
Dump Truck  TXD 40 Bina Marga AE/212/125 1682818 Oct. 13, '80 Clkampek
Dump ‘Truck TXD 40 Bins Marga AE/212/128 1682920 Oct. 13, '80 Cikampek
bump Truck TXD 40  Bina Marga AE/212/132 1683066. oOct. 13, 180 Cikampek
Dump Truck ™D 4O Bina Marga AE/212/138 1682883 ° Oct. 13, 80  Clkampek
bum Truck  TXD 40 Bina Marga AE/212/006 1681225 Oct. 13, 180  Clkampek
Dump Truck TXD 40 Bins Marga AE/212/025 1681220 Oct. 13, '80 Cikempek
buwp Truck TXD 40 Blna Marga AE/212/03% 1681275 Oct. 13, '80  Clkampek
bump Truck ™D 40 Bina Margs AE/212/046 1681216 Oct. 13, ‘80 Clkampek
Dump Truck  TXD 40 Biru Merga AE/212/098 1682926 Nov. 2, '80 - Cikempek
Dump Truck  TXD 40 Bina Marga AE/212/117 1682953 . Nov. 2, '80 Clkampak
Dump Truck TXD 40 Bina Marga AE/212/133 1682930 Nov. 2, '80  Clkempek
Dump Truck  TXD 40 Bina Marga AE/Z12/111 1682907 Nov. 2, 'S0 Clkampek
Dump Truck ™D 4O B8ina Marga AE/212/106 1682819 Nov. 2, ’.80 tlkmk

Water Tank HINO Bina Marge AE/182/005 - KL3k0=-  Sep. 15, '80 Clkampek
Truck KL 340 59124 ‘

12
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. CONTRACTOR'S PROGRESS

VI. 1. +... EQUIPMENT (Cont'd)

Public=
Make/
Description Model/ OWNER Ugrk Serial Arrived From
T Register No. : Locstion
ype
No.
Bul ldozer Caterpilar Blna Marga AF/001/017  92¥1251 Oct. 10, '80 Clkampek
D 76
Loader FIAT ALLIS Bina Marga AE/052/078 - Nov., 1980 -
FA-6058
Loader FIAT ALLIS Bina Marga AE/052/079 - Nov.. 1980 -
FA-6058B
Truck D57s 8ina Marga AE/051/005 - Nov., 1980 -
Loader
Tire Roller  SAKAI SAKT! Bina Marga 11349° - Nav., 1980 -
TR=-01
Orag Line LINKBELT  Pusbinal 28/281/001 - Nov., 1980 -
vI. 2. .... CLEARING s GRUBDING

There was little effort to progress clearing and grubbing.
ICCI dozed loose fill over areas to be clearad and grubbed
at Station 3+900 Gadog Spur (gsee photo section).
aeer has issued a letter requiring that this daficiancy be

corracted.

VI. 3. .... MCBILIZATICH

ICCI continued their haul road work in Gacog.
crossings were ianstalled at Station 3+700 and
the road is not passable to vehicle traciic.

I, 4. ..t

Soma dozer tina was axpended to lavel an acea

stallation. Trainee machanics attempted =oO par

QUARRY

«ha two crushers.

13

The Engi-—-

Pige culverec
3+900; howevsr,

susher in-
ly asembls
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SECTION VI .... CONTRACTOR PRCGRESS

«++. PERSONNEL

Following is ICCI's staffing report for November. Many of
the trainee carpenters and electricians did not work on the
construction, but did odd jobs at Bina Marga's Lauwinu*ug

Office :

A) ADMINISTRATIVE PERSONNEL

rra. NAME

POSITION

1. Ir. Husodo Suharto

2. Irawan Budiono Msc. (Trainee)
3. Sinung Hardjo BE (Trainee)
4. Hasrul Fuad BE

5. Drs. Julius

6. Ir. Docuoh Rachmat

7. Bambang Singgih

8. Erwinsyah Lubis

9. M. Zain
10. Kamaludin
11. Untung Saifudin
12. Suwarno
13. Yuyun Wahyuningsih (CDME)
14. Sri Rahayu Budiaaih
15. Ies Cwi Artini
16. Yonny Hamidi
17. Eddy Hery Susanto

18. Yahya Idris

19. ronny T. Sanjaya

20. i1jang Jumanto
2L, A TS

22. A-hmad

23. 7 lbart Pitoy
24, baddy Iakandar

25, supr{yatna

PROJECT MANAGER ROAD
PROJ. MAN. PROCUREMENT
CHIZF OFFICE ENGINEER
CHIEF FIELD ENGINEER
CHIZF ACCOUNTING

CONS. QPERATOR/SUPERIN.
CHIEF ADM. & SERVICE
TRAI'SPORT./LABOR COORD.
STORAGE & SUPPLY

FIELD SUPERVISOR
LABORATORY TECINICIAN
DRAFTSMAN

TYPIST

TYPIST

ASS. ACCOUNTING
SECRETARY

STAFF ADM. & SERVICE
STATF OFFICZ ENGINEER
DRIVER

DRIVER

TIME XEE2EQ

OFTICE BOY

TIME XEEPEIR

FIELD SUPERVISOR
DRIVER

B) TRAINEES

NO. CRAFT
11 Operator
) Truck Driver
4 clectrician
7 Carpenter
Total 26

The Cngineer notes that ICCI has not ropor=ed any mechanics

for naintenance of 3ina Marja-cwned 4

suzveysra have Uaen raportaed.

Q]

quizrens. Also, no
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SECTION VII

PHOTOS
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SECTION X .... APPEXDIX

% 2. .... STATUS OF DOLLAR FUNDS FOR ENGINEZRING
SUPERVISION OF STAGE II CONSTRUCTION

ENGINEER'S CONTRACT (Excluding bank charges)

(8]
.

A) ORIGINAL CONTRACT secuvee 1,594,084.00
B) AMENDMENT V0. 1 ..eveess 259,169.00
C) AMENDMENT NO. 2 cccrecnn 288,244.00

D) AMENDMENT NO. 3 .evvvase £24,702.00

110,058.00

$
$
$
$
E) AMESDMENT NC. 4 ..eceevs $
$

6

F) AMENDMENT NO. 5 ceoenceen

G) AMENDMENT NKO. 6
(STAGE II DESIGI) +evevees § 234,051.00

H) AMENDMENT NO. 7 .viveeee $ 79,677.00

I) AMENDMENT NO. B +ecevnes S 587,341.00

T O T A L cerasenne $ 3,987,326.00

Funds Available for
Contract Services cesssaans $ 3,979,538.29

S H o T seerseses (=)8 7,787.71

Note : The Engineer's letter of credit was increased

by S 667,745.55 on November 14, 1980.

[ 5]
(2]
.

RUPIAH CONSTRUCTION CONTRACT

A contract has not been signed or approved. Amount
of the contract is Rp 8,08 ,614,228. Bina Marga
reports that Sekneg has returned the proposal with=
out aprroval and has required further cost negoti=-

ations.
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