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1.0~~Anoeve-fatvte are u uigtepro 

under'repor-,

1. In the San Juia Are a suve tri was opndb 

macet oriinain 8 iloos otes o a 
roz and' procedin nctwsol fo 30 kilometers. >4 

1 10Aovev oplativioftrinincreouodrin the perodne 

to1bnte inoluedin Area aoretrain whaseotpcdb 
mascaerridintin 8ypesol rnoasthe UniedChrcof 

13 dretailed proechadin aporthwetlforth0 ktlomentesof 
5lungsan sovright of thete Chuocsigal meemt 
tedsoanel ithpartociatononthe tail. emntavio 
The time lsa iontfr the lroissatlne wos15hat 
theo tilisin avangeuml oated-8tatosi 

122s Thelndincaftraiid corhsfoosedpisonnel 
- .- -

1. 
tonb i vailve in the onation phaice of the prog. 
wa-ro rieds ou tberonnealadpoftessUnit eOuoh 

1.r-eied timeeralhoritaicnbto tothnsetlento 
15 nnulo n prepar.'e byups incudeh omittee 

4, p~rso ndnel ialwithrciainiftheatenkills. 
The tiiespa indiceated for the rocuttor n o 15nu-d 

pe122odsofe iorondcochr has beengupricatodit 

andhicentlabulo,in th 9?natonal ofo ondthatC 

receivedwila g e anoalaitaiowt teo ian1ulia 
4I Smcooiztono crasesthose groupos iculd tachars, 

sn Doworkes, F~ci, 'Carlos poronold to Santo 
Cruz 'and indivoriduas withdMnistmra skills 

10 ntonacl millbeaviade nol seottladiso 1977ro -

4- - :ndSno plancfosiiitese settlersyoquild be als 
4>4- - ab- - - - - - - - - -he IN . - V 



1.6 


1.7 


1.8 


Lists. were made of necessary parts to put throe tract.
 
ors in operation, of additional spare parts and of
 
required rmaintonance equiptiont.
 
In order to better coordinate present and future
 
activities within the Chnno/1Pirai zone, a saries of
 
3meetings wore hold with representation fron.Obrns 

1'ublicas of Scinta Cruz, Hoifer Project International, 
Dominicnl land Salecinno fathers, mid INC. A Consensus 
was devoloped with regard to priority activities in 
ag~ricultural oxtension and smlall farrz credit. 
At the invitaticon of the auttlormont advisor, a~pricult
ural oconomist Ken Grabur mnade a one week revisit to 
thu SantR Cruz colonization zonos, which resulted in. 
th.' pr(,duction of 2 inform~al documeonts. (1 - The Role 
of Credit in Agricultural Devalcpmont in the Colonies: 
2 - Comaparative Ecuncinic Data on the lUso of Animal 
Traction in tho Colonies.) Those papers are current
ly being uscd as n bnois fi.r on-going study and discuE 
sion atng poraonnJ1 involved in the impleniontation 
of the Ohane/I-irai and Snn Juliani Pr(-Joct.
 
The month of Decemaber p~aunted opportunities for the
 
rocuitrmont of voluntoor personnel to work in lionith
 
and sucil1 sorviocs rflntod to now colonist aottle
mont. Robin tnd Pogy Bivilik, spocinlists in nutriti(
 
and 8ccinl service, agrod to carry out a 3-month
 
study (January-March) in the San Julian nron focuning
 
on luvols, of nutritionnl nood, prioritios for chntgo 
in nutritional pnttors, tiothods and practices procod
uros. Miss f1lly Sklnr, sLcinl psychologist, will 
co oporato with tho United Church Con~mittoo dur'ing 1 
your to Suggust and develop proceduros rolrttod to at-~ 
tit 'udo change und behanvior maodificiationk. The Mon-. 
nonito Oonrtzal Oommittou has assignod ai rogi'torod 
nUrso to work with tho c-iontation program in tho r 
of hoalth pronotor training for n poriod of 2 yoean., 



3i~33333 	 !33 .i!33f! !; 	 - . i7:
3 i ?"3 i ! 9 ! i 33 iDi~~ !.r ':-377 3 3 
! i' . 

2.0 	 Action taken on recori-endation of the previous quarterly
 

report.
 
2.1 	There has boon no revision in procedures related to
 

procuremont and supply. Due to the relatively low
 
level of' activity in the field, the problem has given
 

* the appearanco of being loss acute.
 
2.2 	Whilo n Scnornl plan fo~r imninttunanco of' heavy equip-~
 

niont has boon dovelopod, the problem of salary level3
 
montiQnod in tho July-SeptQrdber report hrns yet to be 

3  resolved adequately. 
2.3 	 As recommended, aerial ph~tographio studios contract

od with GEOPOI1 haVo, boon carried out rnd arc in tho 
. ; ¢{f{:W ] c 7, '7 77 ;J 7 77 7 ,l ,ir~ !;.l," 7tr i : 7 7 t h 
* ;7D i27 ,7 ; 7 ,{! ¢;! ¢ )7,2{ 7 J7Zhands,~ f' { : of INO nnd 7 AID 7i.'officials., It 7 Y is T 2'7 f 7 !now necessary


' 
333 b< h t h < 	 +' ; . < J <7- 7 ¢ JD I 7 [. 
:

# r ; } ; ~ 7 7 ;+. ~ t. 1;~ 
33333- .	 -{: to maIko on-tho-ground checks in order to test the
J "!77 ':'+ ' .. ... 	 ,{L77f
 

333 33 	 77k ,f('71g T {77i ,,77dojgreu of reliability of thoso mantorinls presontod3 
by GEOBOL.
33 3 ;7 +; ; L; 7;<'7	 33 

2.4 	No infra-structuro for sottlonmont of now colonists 
wfls preparod (luring the quartor under report, duo to3 3	 iJ;3
the lack of' maintoncuce equipment for bho Tw D-8.
 

33o 3 33 tractors which are in functioning condition.
 
2.5 	 There hav.) boon no agricultural invostigntions in Sn 

Julian duo to absvnec of the agriculturnl chicf, who3333 -S333 	 3 
3.....3... ........ . ... . ..P ...... ....
was granted annunl lcavc followod by tomporary dutyA ;;7 8 i~ 7 , i ~ 7<; :7 77;;:;77; 7'+: ;7t{
 

assignment in L,.Paz.
 

3 37'1c3333 7 	 ;77 7 7t L3 3; 



1A.SP3.0Pr.blom.
 
: 	-J!::iiB.} Rccom.,ndations .
 

toAri14 	 96
i :<A 	 Parts nicusonry to put thr(eeD-8 tra~ctcrs into opcratir(
 

as well as,a supply of sparo parts Pare od.b
 
'31
 

.... pairts lists have bcon madc up by the INC hoad-muchanic -.
 

.. 0.A. Problems
rad sumte to the national office, along with a lis1 ngtonartortaspr
B. d aooi 	 oBAv
 
of malunt,,nxco, tools and uquipmont also needed prior:.. 

3.1
 

[ " R 'It is roccrmuondld that the ING mcchanic in cag 
li• 	~~~companniA by n qualifi( ('LUUAID rvprcscnta'tivc make thec 

dir,;ct purchns¢ of thu required parts nnd: oqipun 

A Th ChanQ/sir! zonc prcons a stotci robint pi
 
rvgasld asaigipnt of ladorsipprsonndl. For a
 
pertcd of 8 yars privt insituthon hvdboonic
 

.indinariculturohe comlmunity hoalth p omotion in
 
dir bc pcn 1 turqudat Gequalyiufotvand 	 ithment 
othe -aroa. Obras ublions of Santa oruz hns carried out 

. potibl wator prothts thc INDC hasbon inVovod in:hond arrnie or thei strtinso tof Italian ouno 

-	 ::: :.::.tho _enstruction of SovcraL school-buildingos and com:-:?
3.2 
A TheI rhanm/Eirni toatprofnt specaial probm npodompasni -boyaliqunti'iMnonw.oa i ,tprcctivo mINhh 

ingardo to ssni tat ofe crhipf apo o. Fho 

poeringtp8 year h orv~~ hav bon orkof ivsituios 
inGna riultr agnd ouommuityu toh porkointin i(nc 

ptoable( wtimojta sh420 boa on inoloain 
thu many oxuctin o sovcral2 schuoo ulin suha way 

as buemaxpio~anand mauryinei:oio with th 

http:qunti'iMnonw.oa
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He should havo tho cap"-bility of pcxrtcipating with
 

B40 in the devo.ient rnd oxecution of mall farn or
 
cr.dit program ohich will contributo t6 the achievemont
 
of the ovornll prOjjct gonls. The ohiof-of zone should
 

b( aaignud no lantr than Ncrh 1 in order to receivo
 

a full uriontation in La:Paz and Srnta oruz before as
suiing duties in tho zone no later than April 1.
 

A,	tqupoiont incluaed in the list submitted by the Unit

od Ohurch Oor.Li'iteO to be prccurod by 11,O with loan 

funds is cssential for the cperation of the orientaticn 

phase of the 1976 settlement program. 

343 
B It is roe cmmondu that proc'% uro3 be initiatod to allow 

the purchase of listed items in the U.S. and thcir air 

shipment along with repair parts for D-8 tractors. 

This woul'L n, incluc the vehicle. 
3.4
 
A Tho absenice of pcrscnnol frcu the colonization zone I!ui 

to annual leavcs andkthe pendling appointment of now 

persunnol has r~sultodt in the pcstponemont of the 

criuntntion course authorized by tho diroctor of the 

1140 in corrospunlunco No. D-2786.75. 

3.4 
B 	 .t is roe ounmnn-cI( that inr'.cdiaxtly folaLing tho naming 

of tho chief uf znon for Ohrnno/irnii , ats b ovur inn 

o(1 with the; national kffico of INO fur carrying out 
the authcrized oriontntion c(,urucj. 

3.5 
A The dlalya in r(.r~osien of funds fro La Paz to Santa
 

Cruz ccntinues tc, prosont a sorious btttlonaok in
 
oporationa. 

B It is raocrn.;ndcd that ourrrnt pr(.c%)duz's bo otuli1±A 
to eiotorAinc iffaotiblc, nltornttivoc oxist which 
mih v-iuto cns 

http:D-2786.75
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A Dcfi.i.nt .. tion botwen La P.z-an a Cruz-San
uni 

Julian pros-nts a tmj(r obstcole to opet.tio,
 
Decisions aro roached in La Paz with no oppurttniby
 
for input frcm thc fildi Ccnditions in the fiold
 
ohangc without boing ccoiiiunicatud to La Paz4
 
Oom-uniceti.ons between La Puz andl Santa Oruz are not
 
always shared with San Juliant
 

316
 
B It is rocom-nL4.dthat:
 
1) necossary riasurcs bQ tnkon to provido rIiablo
 

radicl ccr.municntin bctwcon La Pazl Santa Ccuz,
 
and San Julian as scon as pcssiblo and with Chano/
 
Pirni by April 1.
 

2) 	schudulcd radio ccnt'r.ncos should boehold bi-week
ly with the participntion of the projot coordinator
 
and/or diretor and sub-director frii La Paz, t he
 
rogicnal chiof in Santa Ortiz, the chief of project
 
in San Julian, '-nd the sottloiaont a1visor.
 

3) 	minutos of rl ii,,owting hold betwoon INO and USAID 
staff ohculd be r.layod at tho ocrliost possible 
datu to the pr(ijoct chiof, chief of zone in Ohane/ 
Pirai, and the settloiicnt advisor. 

3.7
 
A Improvod ocmmuniontion btwoon 1140 nnd USAID at the
 
La Paz luvl sh..ulC. d ,volcp prujcot prorosecs.
as 	tho 

The woakly mooting with tho Sub-Socrotary should oonst
ibuto a major vchic3.e in improvom~ont of undorstanding
 
and Gonor.1 w')rking rvlatimuhips.
 

3.7
 
B It is roccni'nindod that:
 
1) topics or .oemoone to bo ieousec, at tho weakly
 

moting.bo o..wunioacd prir to tho rooting by
 
tolophono batwoon tho I110 projoot c~ordinntor and
 
tno USLID prijoot tmonagor,
 

2)	thav caro bo ttoIcon to r%;,ularly iznoludo a broad 
ormugh rapresuntrbi on fr .mAID and INO as to insuro 
ocontinuity whon pirs~nnv1, ohangos Omnir 

http:Dcfi.i.nt
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3.8 
A The limited funds available fur colonist credit in
 

the Ohano/Pirai area should be utilized in such a wny
 

that thoy will most officiuntly contribute to the ac

complishment of the project objoctires.
 

5.8 
B 1) 	FRA funds should be utilized for short-torm credit
 

wherever possible.
 

2) INC-BAB credit should bc extended through already 

existing groups for medium and long range invest

ments contributing to the development of divorsificC 

asriculture. 
3Loans ov _lving frow thoe projoct crodit source shoulC
 

contribute to putting oxisting barbocho into product
 

ion under mechanized tillago and retrtiun procodurot.
 

!] !ii~i~ili=!I II ,, 	 -i
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4.o Proposed Travel and Expense 
4.1 January 

Date J111nce0 Mode of Costb Per flic 
Travo~i 

5Santa Cruz Official 
6 Montoro 
S7 Montero 

8 Montoro 
9 Montoero 

10 Saturday 
11 Sunday 
12 Bdnta Oruz Official 

13 Montero 
14 Montoro 
15 Montoro 

16 Montoro 
17 Saturday 
18 sunday 
19 Santa Cruz Official 
20 Montoro 
21 Montoro - La Paz LAB 59.00 
22 La Paz 32.00 
23 La Paz 32.00 
24 La Paz 32.00 
25 La Paz 32.00 
26 La Paz 32*00 
27 La Paz 32.00 
28 La Pa~z -Montoro LAB $35.00 18.00 
29 Mbontoro 

30 Montoro 
31 Montoro ___________ 

$70.O"I 01900 
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4 
4 Motr 

10 Modo of 

12 Motroz'zOfca 
13 Montoro 
14 Saturday 

19 Montor'o - San Julian 
60 San Julian 
21 San Julian 
22 Sana Julinn - Montoro 
93 Santa Cruz 

10 Montoro 
115 Montoro 

13 Montoro -SnPdorbi 

1? Sundayo 

Puablic 

Public 
Official 

$5.00 

5.00 

50 

*18.00 
18.00 
1.8.00 
18.00 

80 

1.0 

28 ionPero 

29 San Juliro - Monoro 
23~300 Banaz'z 

Public 
Ofiia 

35.00 18.00 



Month 24 o March
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2 	 Motr 

180
422 Ba Juia 

10 Montc~oru
 

123Santa ruz 	 Officialla
 

22 ~~4 Sundayio 	 1.Q 

1225 Bantolro - a az45.0O180
 
16 SLn JPa 32.00 
17 Son JuPaz 2 
18 La Paz 

-

n32,On
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5.1 	A~ssist inplrnning of cod~it prcgntas for Ohono/ 
firzai,.(Jrn. - Fob.) 

5.2 	 Attend INC - ID moctinge inLn Paz inJanuary 
nnd Ma~rch. (Jan. -Mnroh.) 

5,.3 Att~in ncnthly QXU HQiutinLZS (Jan, Fob. & March). 
5.4 	tiseib with 8wta Cruz vv.1intooz' org-uization to 

Cxplain IIO - AIlD activity in culeinization. (Jon) 
5.5 	 Ilan with 8Ornta Cruz hcanlth tsrvico, v,luntours 

thoi' notivity inthe 1976 culunizntion pregri. 
(Fob, & Mnrcrh) 

5,6 	Moot with ocl,nict (rganiz-ations inthe aron of
 
Ohanc/Piz'ai to oxplain tiw rectivition which will 
bo forthocning frcm pro.joob 511-T-050, (Fob,) 

5,7 	Assist in tho design and howbtimcnf nuoloca to bo 
sottlcud in1976. (Fob.) 

5.8 	 iscist in thec. ricrintin of tho Ohiof cf Zono 
nwuoot tc Ohnric/Pirai. MFb.) 

5.9 	 Assist in tho ox4,'CUticn of atrff troiining pz'ograns. 
(Ftib. &4Mach) 

5.10 iisaist indvclcpuo~nt iwf B&havicr Modification 
procoduroc tc be nppliv.1 in ctilonization crihntntion, 
(Pub. & hvxcrh) aii n rtcitoi 

5.1In tho Ohnno/flirni o ttvtcmdpripaen 
nctivities londinF tjewnrd tht; 4ovclepn~nt of 
tiutunlly suppirtia hcalth, cro4it, tucrticnall 
and agriculburnl, oxt-.ntLhn progrnws. Thweai prcgrann 
will includta pnrbioipction from Obraw Publis or 
Santa Ortiz, fliofor ~Vmct Xntrintienall tho dalioI 
fathers, W~rykncll sisturs, the ?Kothtst Qhurch, 
Ittilial V4untooret r'ooY0tU Exctra, E onoion Ap'-t 
Minootary ct Houlth, hinistery t~f Bducation, BAH~, 
BNDOI and 114,, (Vubs &haroh)

5.12 	Assist in thw dov#.lUpoaxi 64 a hoalth, a.rvican 
iolivory pntt~irn for tho San Julian Qelony, in 
0%.4dnatit a with Ministory of Ioalbh officials# the-

01U, and AID hualth prt.gr= porsaonn0 (Pon. &M~arch) 
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