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1.0 A rosurnay of activities.
 

1.1 JDuring the first week of July I participnted in
 

an Internacional Consultation rofering to the 

cause of hunger in tho world. It was proposed to define 

in what way private agencies could contribute to tho 

solution,of this problem and the relationship between 

government and private agencies was discussed. The 

event was sponsored by the Pethodist Church and carried 

out in the city of Santa Cruz. 

1.2 On July 12 I participated in the overflight of the 

study trail with Engincer Salguoiro of the Consultant 

algency, Camacho 1ninecrof Servicio Nacional 

de Camlnos and 7,nineer Tavel of 1=AI1). Thu proporty of 

1,r. Prrrking, consisting in a saw-mill & fenced pastures 

was observed approximately 250 to the right of the trail 

at the height of km. 80. It is conciderod of upmost 

importance to utablish Lhe limits of this property. 

Fenced pastureso show an Antor.ect i, stable property with 

agricultural purpuso. 

1,3 11uring the second half of July a visit was made to 

thL) Chanio/Piray area and that of StAn Julian 
nocomponi.d by t'r. Fdward Smith of USAT). 

1.1 Inspection trips to tho study trail were carriod out 

with the purposo of ontablishing the possiblo location 

of the nucloott at intorvala of 5 1M. with minor adjustmonts 
that would permit a miimun of 250 mt. of groan zonc betwoon 

nucleon. Tfho lucation of urban oC~ntOrI i0 foaablo at an 
nvfora,%Lu of evory 5 km. 

1.5 JIuly 26, 35 colonista onturod fluoluo 5. 

1.6 Vic~ Chovzrolot pick~up assi~nod to thel Trojoct Adviaor 
wau trnnotarod from~ ta Pa oSa uinbotwoon 

July 29 Anti Augont and prearntly aorvons atinfactorily, 



1.7 	 Dr. Collon Crossley evaluator. of thoiBritish
 

Mission asked for a sierios of interviews in which 

the past activitios of the British Vission in Santa 

Cruz wore discussed as well as the posibility of 

orienting future activities toward the needs of the 

small farmers in colonization. 

1,8 Through the USAID offices in Santa Cruz it was
 

requested that I explain to Ambassador Steedman
 

abou' USAID participation in the San Julian-Chane/Piray
 

project. This was carried out Augost 29 in the city of
 

Santa Cruz.
 

1.9 	 Augost 26, with the Director of W'C, Tcnl. Velez,
 

an inspection trip over the first 80 kin. of study
 

trail was carried out and entering the property of r
4r. 

Frerking 7 or 8 kin. form the trail. The property has 

landing instalations for small plains, modern saw-mill 

equipment and approximantely 200 has. of planted and 

fenced pasture. A prilimanary conversation was held in
 

reference to definition of property limits which is
 

neceaary in order to establish future nucloos.
 

1.10 	5eptnmL.r 14 - 1? the project advisor took Vent 

Ounca, Director of the Andean region fur OXFAII, 

to inspect the work and discuss new activities related
 

to orientntion of now colonists. Vis institution has
 

taken the rosponnability of financing orientation during
 

the year 1976, with a view toward oxpantion of the
 

financing for 1977, 1978 and 1979 

1 .1 I uan rItuor arrived iii San Julian to carry out the 

UJA~TDimspoCtioll on Soptombor 19. 

1,12 At thQ of .'pt, thu road bthwoun Orando andondC 	 Pio 

jkinawa wan* in poor condition and oxit from the tzono 
was by toot# T'ork on tho opunning of the lnaral trails 
and drilling of wellm nufforod dolay bacnuuo of rains 

~< during tho month of Septotnbor. 



(4k) 

It lt-3 corcsidct d~cnoceowarry t~o tiK~ apropri 't- !?ltisur(s to 

bo.t tor thanacccs condi tionsz to th, coloniy with up~ ci 

attiLjon t(, thi, 11 kmi. htr l..i ftl ~n. 

arld tia. la Graiidlu. 
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2,0 A. Problens in evedonce during the quarter.,
 

B. 	Rocomendctions. 

A. 	lack of availability uf funds for minor wantainanco 
of the vehicles and heavy oquipmont produce delays. 

B. It is recomendod that as the adminietrative orders
 
are propared with their respective bodget, the
 
Project Coordinator work inconsultation with the
 
personnel roaponsablo for the oxicution of tho
 
program at a field level and that a sistem for
 
potty cash fund be established at a zono level.
 

A. 	There is evidonce of pirateloegars as well as loggers 
F with lumburing concessions who use the traila oponnod
 

toy 	the PIC to- exploit the mahogany and morado from
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obstacle for the settlement of coloninto in tho
 
month of t'ay, 1977,' FF nds iForFF, n r- FaFinn 

2.3 
A. The privato proportios located in the colonization 

zonu withing 15 km. of the brocha betwean km. 10 and 610 
repreisent immodiatu obataclus for tho achievmont of 
the preparationa fo sottloewnt of coloninto in 1977. 

.~urgenit
It 	 that the boundrion of thoqo, privato~ 
propiertiou bo markad on tho iground as ooon as posciblo, 

Si. 	 it io rocomondod~that 6 aurvuyora be assignod to this 
task #±th appropriate uquipmunt and oporating budgot, 
(ao~ point 3.6 Iiof proviuu report) 

2.14 
FFAs 
 Tho novd tie convult with I~a 'f'az nbout dletallua of 

FFimplomentatirin 
 of tho projuct, couoadutot
 
and poroonnol ndminiatration dotals provokou
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be aarsigned with authority to diroct the project 
as to the oxecution of the basic program,~ cor4Bulting 

with La Paz whun situntionr,4cmand vnriatioias in the 

work plans approved by the Nacional Direction. 

2.5 

A. The congested conditiono of housing facilities for
 

employees at th "Los Cafes" camp, tends to provoke
 

conflicts and low moral.
 

B. It is recomondod that the nucoasary priority be given
 

so as to assuro the papido conclusion of tho housing
 

unit started in October of 1975,
 

2.6
 

A. ]Dscontcnt rivvr th, adminiutration of the dinning room
 

has burn observod by thv projt.ct adviaor during the
 

past 5 yeac,. Although thooroticlly it is considered
 

the Qmploy~ou dinningroom, 6%,, Admninictrative Chiof
 

repoatudly intorvinos in such a way that tho
 

ronponsability for tho probloms that arrino are not
 

dealt with by tho omplyoes. Instead the oxpociation
 

is that thoy should be rosolvod oxclusivly by the
 

adminiotation.
 

P. ThQ aubcidlity that the INC makes in favor of th

mantanonc(. of tho dinningroom should be clearly
 

defined: building, managment, coo's sanary, cook

helprb salnry, gardonor's salary for productionn,
 

tranportation of food nndfiruwood.
 

Cowop oreanization and adminintracion should be 

includod in thG ataff training during tho miath of 

1"irch nd April. 'hoa tff should be given the opportunity 

of oporatintg thoir dinnignroom on na.ubuldizod 
cooopraivu,baoitn. It thin option 4doo not provu 
vatiafactory the nltortntivc of giving tho dinnind
room in gt nufaoson tto oi individun, uhuld bot oxicutud 
in order to avoid oxtonsnivo tinrn connuinming involvomont 

of tho Adminiutrativo Chiiot, 

http:projt.ct
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4.1 1 15 :,! Ootcbmrs 
Idontinua .uark on infrcstruoturu for nottlomont of 
colonists in 1977. Consultation concarning
 

* ongoinn.work relutrcd to oriontation of now colonists
 

*4.2 	 16 - 31 of Octobur 
Trnval to La Paz to consult concorntng purchase of
 
projoct mat'!rinl ind difini~tion of location nr
 
kgriculturl !-rmrvicos Contor.
 
.ontinuad activity in tho zono with rrlAtion to
 
tormination or orienttiton octiottija in nucloo . 5. 

4.3 	 1 - 15 Novambnr 
ttond comireinno which nro to inspact work on thu 

study troll. 
JIold mac~tings wit'i jiurs -noUl of CIIAT to c'onsidcr 
tha partticipution of CI4T in uxtintici activitias
 
in ,:n J,,liin 

4.4 	 16 - 311 Ifovijmb.r 
Continue opur~ition or cqui~im nt for ai:ning of 
infrcatructur,.
idvi b in axicution of orimtotion nroirmm. 
3agin collxtion of mt rnln to bi: usud in starr 
trnining for thc yo r 1977. 

4.5 	 1 - 15 Docntb-r 
lirry out inepuotion of jtudy trill. 
lfnld rnuftingu in ttio ton,,, r'ith nuronllof IINC 
and UjI"D conoazrninn ndvrincu of work, dovolopmont 
of -,finntoinonca o'pooity for linvy uquirsaint, 
!nd licoition or thu grioultural barvico 2dantur. 

4.6 	 if, - 31 Ouoambior 
Vlaca tion
 


