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A?rview olf activities carried out
 
during -the period coveredV in the ).6eport.4
 

2.0 	 ction taken accordinGo to the recowirdations 
4of the previous e port 

3.0 A.4rblri 

13. PecomendatLionse 

4.0O rojected trips and exrenses 4 

5..0 nPro~ra of the pr~d 4 activities 



1 )AA 	 sumlnary> o f the activities carriedl01) drng the time Of 

<s 	 AAA<A A A Areport.A 

12.1 uring the January official visit to~ TLaPaz, -consultat-

A' ions were held with !IC and USATD'personnel, upon the 

Sfol2owing matters: 

A AoatooftheAnmain road in the S an Julian Projet.fAi 

B. 	 t- aintenance of heavy equipment. 

C. 	 D~elimitinlg private properties existing.*in San ju

lian.5 

lAlternatives in design. for T\ucleos.. 

E.Pro curemellt.ofJmaterials and equipmnent for the Unit

ted Church Commit~t'ee in orientation programs. 

F-. Training programs for personnel participating in 

A 

progrns.
 

f Avances in; building programs.
 

Aorientation 

P. 	Transpor tation and communication 'problems. 

T. 	 Drocurement'4of spare Aparts and mainteniance equipment 

for Afive (faterpillar T)-8 Tractors. 

1.21 	Yxtensi-ve consultationhwas held with Nutritionists Po

bin and PeggyA Riellik , also ,Aconsult~ations were held> 

the administrator an d te-chii'ical p'ersonnel,of the 

United Church Committee, referring to health and nutrit 

ion studies among the new, colonists in the San. Julian 

AwithA 

AAAAcopy of, this study is enclosed ithA the report in 
Akf 


A pe d 

A 1.3 The meetin with thes V etern i ryZevices Drector of'
 

, San 'JulianP AasS a3,restJ. t had ~th)Oc follovifig;recomendations:
 

If 	 forAITatte cleAASSrlenprocodee	 th 
4 

de A 	 AAA4.ra A, ~ AAAAIAId AAArAASgtAAAASASAASASe t A, AAbe 
5 1 5A ' 	 A'IAA~~ SA AA'. AA I'A ASSu A AAS~ 

5 
Asand 

1~ Aat ~ tj to ASAAI1AA197A1 andI A A59lASA) "A'A j'SA(AAAAAA5A5A,4foA A 



C.The reproduction raefrtc.nettoyas should~ 

be projected,'i 

Tf higher reproduction t,-,,.'n( a lower. death rate 

are projected, the reasons for this change should be-

D). 	 The building of ne- ,illstallOments, on~am;ement past- r 
es and water supply should-be,:pojected. ' 

.. Procedures for han dling the' following should be 

prescribed: 

1,, Breeding 

2. 	Feeding
 

3, 	Calving 

4. 	 t aneg eme nt 

5. 	 Sanitation' 
F . It is recommned that the veterinary rmnke visits to 

,the Hifer ,Project iactivities in Puesto Fernandez, 

~community of "Fl Carmen" and 117l Prado",. res)r'v-ctiJon 

center.. 
1.41 	 T'ho. project advisor~ attended to a mheeting of Agencies 

wh ich s'upport Heifer Project, *~ t' rioC ing'an explan 

atiooif th San~Juiiian Project wa&* made, pointi.ig out 

the posibilities for. colonists to app?.y for reproductc ' 

animals~. . 

1.5. 	 During the visit ,of ,r, Juan ,Serto the Svn J':J:Lian 

colony, visits, andi interviews with thoTINC Ler---inel were 

held. iri frntero al qntvsfrCedtTrrm -,r 

discussed. <Mr. .4tear' s papers' regarding- crediVcv1.; 

4 ed in Chane-Pirai and Sari Juilian is encciosed in. Anox IT 

1.6 	 Con'ultations with '1Padio ~Mensjl" ersonnel was acild, 
in reg-trd to p.-od ,,$ion~of toc hnical mnatrinl referring 7 

to )ulc )alth and hIricut5ie 'uigFc)~ay l 
.Project Acv"0- 'niolto part' cipato in thoe>"~' 

4.. ,4-miCmi a te 4Cor4PrO44 tho' tir of 44n Llr 

to 	 be iise in44 C o-ri 

http:pointi.ig


e ni e si y'o' as~c'NAe s,. 	 a 
'rk"roiit 
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eadt
cIsonsi- ntheI' n-

A'.',in 61i prepratin o 
Iisiu o.atcptip,of''~''~ hi 

n _'rclucAVmahral:
helh
publicAA~ bai dcto 


TheUnvesiy u ascUniversi htY, sowna saiee:Ain 

for0£b 
A.? bhishE connectionts withtj. th Ri'proects 

lic health an&'n arri'ulture. Soo :nox TIT' , 

Gener,.al orientation bofore1.8 	 Jirni arid. -Ilellon Rechta, rocoived 

Going to San Julian to beC incorpor'ated in their ros-poctivq 

work 

1.9 	 IT0 and CJI personnel participated in a .jemian-x conccrn

ing oricentatiov of' now colon'ists.' Th,- activities held
 

during two days, 'wclr fina~nced by CIIJ. 

1.10C The Project: Advisor, accompanying USAIT) enefineers Tavol 

and Poo0per , ovor 'flcew the ' Sari 'Julian area giving special 

A9, 	
197,5 andto Tduclio the study troil opeed in 

AA"attention 

route froi:i San ILoro2nzo to the gri-.vel' road followiingthe 
visited, the StIC main-

A ' 

a headin' of~130', nn 'land the Igroup 

c'i,,p anid tho IlIC .barse camp at 1I.ToS CafcsI.tenance 

1.11 IKonneth O'rabor"; report IcrLppc~ M-so '',tens 

tintos 	Tipos I~ %-cni-Mciofl (-n 1., ,ona (le Santa Cruz 

,O 4 'i arp y.w 7;'prc-paxatio, .of',vhich 

' 'rc'veC L C.nCu (I 
Atho 

'of the pr 'viousilqu'.d'trly rrpr~ 'I 

included in An',x 1-4,' ' 

nurse aiid ,.gronomist' respect.'.'1.12 Cecilia-- and InAlres !'artos, 

l1y, 	 wore, received i n FVortero Olherc the(.y were given a gen.A 

beinC .kon to' San 'Julian whdre Aercal 	 brieffi±L; prior 'to 

anticipate colaborn tif,, 'with Th'.'C during .1976 and 

1977 asOFI volun~teers. :Their orie'ntation included 

A " visits to the nucleos; interviews' with administrative 

of INO,, avisit to tho '',71 Fradol reproductionl 

Athey 

Apersonlu. 

visit 	 Yapacomycolony.c oil andAa to 	 the 

http:Gener,.al


2.1 	 The required' pirts 'mid equipmecnt wore, ordexred, by, cable~ from 

the U.S. aind.' -tr in shiprrient to Poli via. 

2.2 	 The seloc t1~n "of the Chane it1re chief has riot been 

ai'bunced, biut a~ cairoful ristudy of potontio~l porson-el hias bee 

made . 

2.3 	 FqLuipment toi be used by the Uie Church Committee will be
 

p ur h.sud i n - country.
 

2.4 	 The date for 8erieral orienjta'tion of project staff has been
 

sit .for the period betwveen the s-t.:-*5th of Vny.
 

2.5 	 Current procedures for remission of funds from Lo ITM to S~an- ,, 

ta -Cru are beinLg review to dletermine possibly V'ysAof reJu~c. 

ing delaqys. .- ~ 

2.6 a) Purchase of nov; ralio 	 to beIinstal'id iii .tho. 

T .LIZ off i ce 11ndin- -an JulitIn -is cxpec tel to pro vide 

reli:-ble communications. 

b) 	 1'eekly rradio conferencos tb be 1 elc on F'rid.-y inorn 

will include, thu. T-NC Director, the Projec~t Coordintitor, 

the Chief of' Project and- the Project dvisor, 
c 1 inutvv\oe 	 T?'iC -,nd 1AIJ st -f haerot 

been,cominic: ted to the project chicof or the pro~j ect> 

a"dvisor. 

S212.7 'eetinigs of 1I1C aiiid USAID with thtP ")ub Socr etary have niot 

beon held. regul ,rly. 

2.8 	 Use of project. funids for Cro'dit continues und(-r- study botv'c

en TYC- and US' AID. 



A.. Prblm 

.A. a stps s be t akntoprovide "th ini f a

ostructure required to ":dritt colonists to nucleos 5 
an~1 by, the 20Lh of JI.-irh. V 

B3. 	 Tt 'is recomimd'ed that one. D-8 b transferrcd to I(m. 

60,'ato beeih work as soon as .tools for basic field 

inaintenance are provided. .~ 

3.2 . 

~. A.Communications between the proje~ct coordinator, the 

project chief and the project tqdvisor should be strengh2 

~ened . 

P, bby they proitc riaetor to the opor-t 

ion' zone . will allow .fur improvement! in com-i, 

Ounicationns.,O 

P. Operations inl the Chano.-irai -iroa viith regard to < 

t'stablishpi, nt of an Agriculture 9(rvica Conter an~d 

'cre'dit programs shoduld 'be i'niciated i the month of 

R. t is recco'Smnded thatif the Chnir uiarea1' chief who 

is Lexpr. tc ,d to deve~lopa the ........elements',......... of ~ Toan~".. o Ia'~ c n511-mP-050 

bu 	 ass'i-no'd durin-g the mtnonth of' Apri.l. 

3.L4	 Va'a a' na'' ~a'a'' a'aa'a aaaaaa'ga'

Piersunnol to beIssigned to U&.C. 	 tthe 	 tOiin1ai. a ' ' aaa 	 ' " 
01 IaaI.~''C 	 a.''" ....haaX "" 	 a k..~ '"~' ~a a'a'te 	 .contract arr.. naoment should bc assig ed with suf.'a aaa V<<'~~"a' . ' a~ 	 a'Vaaaaafa 

fjiiet anticipntion as to n~mtth6ir 'adequatea 
ia..:"'.'a'" ai. ' . ' ') a~"a~ 

a p' atioUL prior t L) h o arrival± o' ne aClon . 

a'a' a'33a iissaan f IndNC po L C c should e 

in 	 4,pril jaa .a a 	 a <'7'' 'a'~' 



AThe' regionnil offic o i n S.,)n t'C(ru z hi's not" jir6'66ad~ 

rOutines supply requests with'siufficient agility to 

avoid du1lilyso.in4fiold, operations. ,r 

Tho fac't'thdla'theifprGseiice-I of tho jpojoc't coordirnator 

ior the project chicef in the TRoginl ufficco results 

in ain exilar.-.tec1 f, iling o)f requisitions nnl attention 

to othe'~prohlcins, is an indicationv-th-.it the problemrn 

is more humain than of adrinistr,!,tivo structure. I. 

B3. T-ersonne) rerspousible for., attenidin g requisitions nt 

the Rugionn'dlev ' l'should bc 'direc tly responsible to 

the projoctL hief. The projec t chIif' should! have ful 

*authoiiy to recomnicnd 'clmng;s, in persoinhel at the' 

r-'gional offico lto.vel 'when hc doe! s this' necessary for 

the ,whievomcnt~ of' project g Is 

A. 	cassions h y.e a~rison whon clocissions regarding dot-ils 

of fic-ld o'ocrciticms havc boo n reached without the 

bene-fit of' obsr~rr,tions wich co~uldl be provided by 

the prujc-ct chief. 

Fl. During "th mnthly 'visits o5f the Coordin .tor, fiold 

operations p'rocc-Jures should be JiscusseUJ. In care of 

questionis butwe( n vi ,ii s, consultations may be mn~cde 

by radio.4 4 

3.7 
A. Cu 1rntunity probol41 za:re tiken to Lho office~ of the ,-hj.ef 

o1'~f projsct which do not affect the colony ns n w'l c 

an.. ,are' n t p:ir t o f the assigned respensability of4 

1111NC. in~additiOnAo 'Giflg time consuring; this pr!Icticc.

to rftinf') ce df'pbnd mcy P Itte-'ns among, the (-Iir4;
4tends 

; <3B. Tho respns,b1.1itisf '4T'NC 6 s~cr~ i.~nthe -cojc*ct"' 

1 4 :m by41 'w-.hoiud Co)n st j.t uit uthp,;lima'cs for 41T I(, i±,1vulvc. 44~~l 

http:indicationv-th-.it


a-~tin' 	 i ct%,ien Ith~cpln 	 Tnzoe ing 11,C 

.Lvity wl cstmlUJLiL. )irgnnizAitt1n of' cornrIui-ty Stl-uct 

,ure-s 'and will promoite problem isolving 'LAt 5the: indivcuL 
And groulp levols. 

AFnrlJlment 
 o, more future colonists thann the JrO is 

-iAbl1 t,-. scttlco in a gi.ven.]' tim~e period discredits the 

institi:ltlcnandjprouccp unnecessary sif fecring,4 

B. 	 ProcedAuzr- S shouI bd~~o stablishcod Wo insure t h.it i n form5 

ation provuidod'by the, project chiocg dteric the-, 

nur,'ibei of co.,lonists to Ientcer iand the Eappropialto totl 
(-f ,entry. 7istimn)tos by the pruoct chief concorning 

-number -of c~ibnists to' be settldi ie month should 

wnit be oxcoded~in rogistrntions. 

A. Tindications exiut th.,.t the distinctions in* types of
 
jungle m2by tho 0T7,OB-T, m-iping ma o orcp-r

to) tht *1ff .runt cttonpatturns whiich have
' 

significanc, fcr coloniz,,tion, 

11. 	(rouundl roc(-1nitiO1 should cb'c r .rri' out to deotorr~in(-, 
the-. '.iucree ~freliability Uf L')ec GET"Ol- mr-ping o;f the 

3&tn Julian aroo 
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I) T( At.!-	 n s a, ~ ~ .. ,.A 

18. 00S'an 'Julian 	 Ofi al 

1 Sa~ran uinOffca 

9i~Sunday, 

10. 1Sanlta Cruz 'Official 

11. 	 Vontoro
 

'SanJulinOficil ~18.00
 
.. 6."raA..>Sn,) di~r Off i Cial 180 

73 ",anuliai1 Of fici' ' 18.00 

84 San T,o d r on ff iicial 1.00L8 

16 Sunday 

1. 0'hita Cruz Ofif i Ci.al 

12San Podro Officia111L 
120 Sani Judli.-fiim 18.0o 

21 San pedro'I: Offic1 1;l 18.00C 

225 Sa trday 
1 Sunday 
17 3anJita Oruz fiix 

29 S an Julian f ffC i 1.180 

20 B~ tju.iian official 18.00 

21, S,,n JuILIan OffCicial 18.00 

22 d7 -a~c~y 

24 Santa Cruz Ofca 

~on Le288-0A0 
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51: 	 -OrienL-ttionn of vol1u ntLeers fro n 0X IPP, ~an d OU r t 


be assigned to v;orlk under. TTC (April)
 

5.2' Visit to all' nucleos (Apri,1).
 

53Official travel to La. Paz ijiril).
 

It ttend reg(.ula~rmeeting of' Unitedl Chu.,rch Committee 

(April) 

5.5 	 iFegin tractor work on nur-ieo No. 9(A1pril). 

5.6Assstin heplanplnof the Coneral training 

5.7 	 Ass -a'e-rirai area chief in planning of general 
act-ivities Lo bu carriedl out in IMay and -jurie. 

As8'\sist in the planninGof health aiervicos for an 
Julian ( kIpril and ',,y)~. 

5.9 	 1" official1 from T.. 1:1-Z (Vay).Pc 0iv e 	 commisz3ions 

5.10. 	 P'ake oippropiate visits with the Veterina'rian assign> 
to San Iulian. (Pay) 

reprosentatives SMC, 
ati6n, Igricultural -xtentibn, and tho "'ational 

5.11 	 1Yeet with ofa BAW1Y rur'al educ-

I oreost ")ervice (11ay). 

5.12 	 Participate in the general training Sominar (a)+ . .. 	 'a ..
aci.:i......,. . .,..... ............ 


5.13 	 Attend roeular moe tinL-' o1' 11CC (t ;:iy). 

5.14 	 Axsist ini procurement~ o1' healthsiupplies for ~n 
.............. 	 : : 4
,Juli--n ... (Iay nnd. Jun(-). 

5~ 5 	 Contact FAO, PWA authorities concerning food for 
San Julian (!-'.y,and Une). ... . 

u5.16Assist in' preparation for reception o If Cclonists, .,~.... No. 5 . d 9 (F y a d Pne) 



5.18 is s in 1 1 mping location o f nucleos an the n e v, 

road. 	 (Ka.y aind June) . 

5.19 	 AIssist in, settlement of colonists in 

- tho new ror d (June) . 

.5.20 	 Issist in deVelopment of informantion 

to be use~d in ,posterior evaluation 'of 

(June)). 

5.21 	F~oeivc Official] visitors (June). 

nuclo -along>
 

recording SYCt om 

tho project,. 


