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. Considering that the rond bed has been laid
to a width of 8 mts. as far as kmil5, it is out ¢ * *°
of the question to consider design changes before

the Hardewan community (Km. 56),

One alturniative offerced by Ing. Osio to provide
the ncecessary cconomics for graveling the cight me-
ter road bed as far as Hardeman io to suspond cona-
truction at Km. 70, The Proycct Advisor considers
this alturnative unwise in that the allwenther rond
would end in « very sparcel y settled area which is
subject to periodic flooding. This procodure would
leave the Piray community isolated during six
months of the ycar. During the same yeriod the 1as
10 Kmse of the improved road would 70 virtually

tnused,

The Proycct advisor has recomended that a more
appropriate alturnitive would be o reduction of the
rodd bed to a width of U meters from Hardemnn  to
Piray. This wonld maintain year-round nccuiy  to
th~ Piray, community and justify the constructidns

Leyond Horvdeman,

Request for Settlement from Ayorve Indinng: A cse
peeinl report concoerni gy the request for scttlement
of "0 Ayorco familivs was sent te the contrl office
of the INC on May 21, (See appendix 1) Since  the
filing of that report Six ayoryos have vicited the
zone after which thoy aMpressed their aproval  and
intention to continue with plans to nettle,  The
group wos infemed that oo ottlemont in Snn Julian,
During the jresont year should be carried out  no

Inter than Aupust 25,



The decision to allow scttlement of this group ln-
ter than the normnl cut-off date of August 15 was bascd
on the fact that the Ayoreo, being native to the area
would not demand the same time for adjustment and woudd
carry out morc rapidly the lnnd clearing necessnry  to

get in the first crojs.

Anthropologist Jan Jrcob, mentioned in the specinl
report, has finished a bricf overvicw of tha Ayorco 50
cinl orgnnization alomy; with sonc specific recomendan-
dations rolated to re=scttle cnts  This report in En-
1lish has boon roecived by the Proycct advisor and 1g

being translated into Spanish for use by ficld staff,.

1.4 Apricultural Credit

To datc there has beon no informetion received at
the ficld level rogardingg chruges in procuedures

for handeling credits to colonists under the %11-
050 proprqame During the first two wecks of may

the Proy.ct Advisor spent threoe days in connultﬁ
tion with Lic. Torrico of USALD concdrning the ne
cessity to provide nudium tivrm credit for colonists
in the San Julian proyect aren and for utilization
of comuunity structurcs to expand the ¢ffectivoness
of BAB apenta.

Considepration was also piven to plans for preparn-
tion of Apents nnd community lenders at the field
level,

The 1vek of response from the La Paz level han
resulted in the innctavity of BAB appenta in Snn Ju

lian nnd the loss of time necessinry ‘or the prepa-






























2.5

3.5

Maintencvce of  Heavy Equipuent

Laclt c¢f qualiflied personal and apropriate
maintenance equipment centinves te contribute
tc cxceasive Adown-time c¢n heavy caulpment,

Inctalaticn of the project malntenance shop
hes oct bern c-rried cut in that equipment
for the chiop h+s nect yet arrived. Electric
generstorg have nct arrilved for use in the
project, ncr Adccs the project include personal
with the tecbnical expertness rcquired for
tnetalation of generoters or malntancance shop
equipnent,

Recomnerdntion
It i1a recomended tunt the project Ccordinator
ccnault with the USAID Project Manarer ag
to th- poasibility of econtraocting ar Advisor
with cxperlence In eleetrical instalntions
and malntenance shep administretion, for a
pericd of slx menths te cne yeor, Nurineg
this perle? the slectriceal cyctem at los Cafes
could be Installed ~nd  the shep coold be
crranized, trsonial atovld be trained Aduring
this time 13 cperaters of shop coguipment and in
ghop wmanagrement,



4.0 Proposed Travel and Expense

4.1 July
Date Place Mode of Cost Per Diem
Travel
1 Saturday
2 Sundgy
3 Santa Cruz Oficial
4 Montero
5 Montero - San Julian Oficial $ 5.00 18.00
6 San Julién 18.00
7 San Julian - Montero Oficial $ 5.00 18.00
8 Saturday
9 Sunday
10 Santa Cruz Oficial
11 Montero
12 Montero - San Juliéan Oficial § 5.00 18.00
13 San Julién 18.00
14 San Julién - Montero Oficial # 5.00 18.00
15 Saturday
16 Sunday
17 Santa Crug Oficial
18 Montero
19 Montero - San Julién Oficial % 5.00 18.00
20 San Julién 18.00
21 San Julién - llontero Oficial $ 5.00 18.00
22 Saturday
23 Sunday
24 Santa Cruz Oficial
25 Montero
26 Montero - San Julién Oficial % 5.00 18.00
27 San Julién h 18.00
28 San Juliin-Montero Oficial $ 5.00 18.00
29 Saturday
30 Sunday
31 Santo Cruz Oficial
$US 40.00 216.00




4.2 HMonth ol August

Mode of

Date Place Travel Cost Per Diem
1 Montero

2 Montero - San Julién Oficial $us 5.00 18.00
3 San Julién 18.00
4 San Juliin - Montero Oficial $us 5.00 18.00
5 Saturday

6 Sunday

7 Santa Cruz Oficisl

8 tlontero

9 Montero - San Julién Oficial $fus 5.00 18.00
10 San Julién 18.00
11 San Julian - Montero Oficial pus 5.00 18,00
12 Saturday

1% Sunday

14 Sanca Cruz Oficial

15 Montero

16 Montero ~ San Julién Oficial $us 5.00 18,00
17 San Juliéan 18.00
18 San Julian - Montero Oficial $us 5.00 18,00
19 Saturday

20 Sunday
21 Santa Cruz Oficial
22 Montero
2% Montero - San Julién Oficial @us 5.00 18.00
24 San Julidn 18.00
25 San Juliin - Montero Oficial $us 5.00 18.00
26 Saturday
27 Sunday
28 Santa Cruz Oficiel
29 Montero
20 Montero - San Julién Oficisl $us 5.00 18.00
31 San Julidn 18,00

gus 45,00  252.00
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. Month of September

Place

San Julidn - Montero
Saturday

Sunday

Santa Cruz

Montero

Montero - San Julién
San Julian

San Julian - lontero
Saturday

Sunday

Santa Cruz

Montero

Montero - San Julian
San Julién

San Julian - Montero
Saturday

Sunday

Santa Cruz

Montero

liontero - San Jlién
San Julian

$an Julian - Montero
saturday

sunday

Montoro - La Paz

La Paz

Ln Puz

La Poz

La Paz

La Paz - lMontero

Ilode of
Travel Cost Per Dien
Oficial $us 5.00 18.00
Oficial
Oficial Hus 5.00 18.00
18.00
Oficial $us 5.00 18.00
Oficial
Oficial #us 5.00 18.00
15,00
Oficisl $us 5.00 18,00
Oficisal
Oficial #us 5.00 18.00
18.00
Oficial Yus 5.00 18 .00
LAB $us 35.00 18.00
22,00
52.00
32.00
32,00
LAB pus 35.00 18,00
$us 105.00 344,00



5.0

5.1

5.2

FROJECTLD WORK PLAN

July 12 - July 31

1) Assist in ongoing staff training in orientation Pro-

gran.

2) Mecet with BAB representatives and colonists in San

7,

Julidn concerning short teri and medium term credit.

%) Coordinate with the liinistry of Hcalth and CIAT with

regard to technical services support systems in Health
and (griculture.

4) Make wneriodic visits to San Juliédn and Chané to con-

sult with staff on ongoing act:i -ities.

August 1 - August 1

1)

2)

3)

4)

Participate in the selection and dispatch of new colo
nists from the National Institute of Colonization
office located in Montero.

Assist in the u. gn of activities to be carried'out
at the Agricultuiral Services Centers in San Julian and
Chané-Firay.

Assist BAB and Min. Health personell in the evaluation
of credit and hcalth programs in the San Julian coloni-
zation area,

Make periodic visits to San Julidn and Chené to consult
with staff on ongoiny; activities.

September 1 - September 30

1)

2)

3)

Assist in the cvaluation of Orientation Programs envol
ving; thosc nuclcos settled during the month of liay,
1.974.

Assist in the development of plans for futurc co-op
activitiecs in the Can Julibn area.

Attend meetings with represcntatives of the CIU, Buis,
lHininstery of Ilealth, CLnl and the British Agricultural
Mission to maintain coordination between existing pro-
grams in the department of Santa Cruze.



“lork

5.1

5.2

5.3

5.4

5.5

5.6

5.7

Plan ( July - September, 1978 )

Centinve planning with the Mntero ‘lural
Health program the incorporation nf San
Jullian into that prcject.

Partieipate in the recepticn and enrollment
of new cclcnistg,

Fromote the ccntracting of a maintenance
technician,

Frovide orientaticn for dficial visitors to
the project zcmne,

Barry sut periciic visits to the site of
censtruction cn the QOané- Pirny road
prclect.

Asslst the agricultural 4divisicn in planning
eduenticral actlivities tc be carted out at
the Agricultural Services Center.

Maintain Centact withithe San J uan experi-
mental farm with recoard to their Macadamia
prcgram,

Prepalir reports

C ceperate with representatives of Ayoreos
whic seck settlement as cclenists,

Acsist the Socinl Premction “epa-tment in
the preperaticn of preceduras fer enrclline
cclonists for the year 1979,
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INFORME ESPECIAL

ASENTAMITNTO DE INDIGENA AYOREO

Durante el mes de Mayo fué presentado en la oficina del I.N.C.

una lista de solicitudes a Colonizacidn compuesta por los nom

brs de 40 hombres con sus respectivas esposas y un total de 85
nifios. Esta solicitud por parte de familias indigenas tradicio
nalmente del sector donde actualmente se realiza la Coloniza-

cidén San Julidn, implica la necesidad de hacer adpataciones es
Peciales en el Programa de Orientacién.

Las actividades normales disefiadas para aliviar el trauma rela
cionado con el cambio de ambiente no se aplica a la situacién
de personas quienes hace una generacidn atrids vivian como nbma
das ea la misma zona. A la vez es evidente de que el asenta-
miento de éste grupo presentarid una serie de consideraciones es
peciales, Para menimizar problemas relacionados con su estable
cimiento en forma permanente como agricultores, han sido inicig
dos los siguientes pasos:

a) El Lic. JAN JACOB GROLNEMEIJER, Antropblogo Cultural Egresa-
do de la Universidad de Amsterdam, Holanda, se ha comprometi
do realizar una investigacibén relacionado a la estructura so
cial actual del grupo de solicitantes ayoreos. También estu-
diard sus aspiraciones socio-econdmicas y espectativas rela-
cionadas con Colonizacibn. Este estudio proporcionaré rccoe
mendaciones espec{ficas para procedimientos en la formacién
del pueblo, medidas apropiadas para la distribucidn de tie-
rras dentro de las normas establecidas por la Ley de Coloni-
zacibn Boliviana, procedimiento cn la distribucibn de alimen
tos y métodos pertinentes a la extensidn de servicios del
Programa de Orientacibén. E1 Lic. Groenemei jer no exigira re-
muneracibébn alguna del I.N.C. Y proporcionaré cinco copias de
su informe al jefe de Administracidén del Proyecto San Julién.

b) El asentamicnto de grupo dc colonos ayoreos esta siendo pro-
yectado para el mes de Agosto. La respoctiva Coordinacibn con
el Departamento de Promocidn Social de La Paz serd realizado
eén cuanto sea posible llevar a cabo la primera rcunién de¢ -
pre-orientacibn con representantes del mencionado grupo
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c) Considerando Que en algunos casos los ‘ayoreos tienden a pre-
sentar problemas sociales dentro de 1a Ciudad de Santa Cruz,
Y que ultimamente el pueblo ayoreo ha recibido escepcional
publicidad local, tanto como Internacional, éste asentamicnto
estd siendo tratado con coutela. A pesar dc que las condicio-
nes pueden ser de interés especial a nivel piblico, rccomicn-
do que ¢l caro an especifico no sea publicado para evitar com
plicaciones en 1la ¢jecucidn de una tares delicada,

Montero 21 de Mayo dec 1.978

Harry Fecacock
Asesor. Tec. Froyccto San Julién
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