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Settlement of Colonists: The first group of colonists 
settled in 1978 entered the zone 
on mya 15th to occupy 
nucleo # 19. Two days later the socoad group of 40 fa 
milies wore settled in nucloo # 23. The beginning of 
settlement activities during the third week of May cons 
titutod the realization of a goal atained for the first 
time in the San Julian proyect. This was possible duo 
to the properation of infraoestructure the previous year 
during the months of August and September. 
Only by the preporation of village sites during the pro 
vious dry season is ith possible to maximize settlements
 
during a given year.
 

May 27th, June 2, june 91 June 16 and Juno 29,mnrked
 
the formation of new villages in tho San Julian coloni­
zation proyoct. In three of the five 
cases mentioned
 
Yfnter rains were responsable for postponment of sottl­
mont activities, requiring families to be retained in 
Montoro until conditions permitod their ontory into the 
zone of operations. Local joligious groups 
shelter for the groupL which wore dolaled. 

The Mayority of the colonists settled to 
boon from the department of Potosf. 

Two of the groups wore made up p-pimnrily 
ves and friends of colonist ssettlod during 

provided ­

date have
 

of relati­

1977. This 

along with the 5% abnndonmont rate of colonists nettled 
in 1977 is an indicator of the colonists, nprrial of 
the conditions oncountored in San Julian, 

.. .. .eod4i 



1.2 Road Construction: In the San Julian area clearing of 
road way to a width of 35 motors reached Km. 45 by June 
30th. Construction and compacting of the eight motor 
road bed reached Km. 5 by the sane 
date. Inspecting
 
onginuer Osio of S.I.C. has been replaced, however, the 
Proyoct Advisor has not yet encountered the new inspoc 
tor in the proyoct zone. 

On repeated ocasions and especially during the May
 
17th. visit of USAID Ing. George UIoovor, there has been 
disscusion concerning the possible alteration of basic 
designs in the Chan6 Piray road construction. There is 
consensus that grnvul ourficing of the total 8 motors 
of road bed is desirable as far as San Pedro. 

Discussion of alturnat:Lves fis focused on the sector 
of road from San Pedro (Km. 35) to the proyoctod tormi­
nnl point at the Piray community (Km. 77.250) It is es­
timated that no loss than 65% of the trnfic is restric­

ted to the area between San Pedro and Km. O. The second
 
zone of most heavy usage is between San Pedro an Hnrdo 

man (Km. 56) The lant section of the Chan6-Piray road 
carries little trafic and the topografic conditions --­
(Largo areas subjotb to flooding) prohibits dramatic pa 
pulation expnntion in the area. It is also noted that 
from Km. 61 fill material of the A-4 olasification becomes 
scarco, being roplacod by mator;,al of tho A-6 and A-? 

claificationa. 
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S Conn;idering that the rod hal% beenbud lid 
to a width of 8 mts. as far as lm 45, it is out C 
of the question to consider design changes before 

the lfardur.,an community (Kmi. 56). 

One alturwivti;. offered by Ing . O:;io to provide 
the nlcessary uconomict; for graivelirig the eight me­
ter road be,,t a; far ai; ifmlrderian i.3 to siu ip-id cons­
truction at Km. 70. 
 The Proy,ect Advi nor considers 

this alturnavtivu unwi no in that the allweather road 
would end in t v ry n parcel y ;ettled are'a which is 
subject to periodic flo)dirg. Thi.,n procedure would 
leave the Piray community ioliated during six 
months of tho year. Dun-rir the nameFeriod the l4t 
10 Km j. of th iin;rovo'd rnomd wou 1 d tgo virtually 
,nu o ed. 

The Proyoct Advi ;or han:u r,cor:i(:nIdd that a more 
appropriate rilturnttiV., would he a reduction of the 
ronid beoc to a width of 4 meter frome 11 rd(icnn to 
Piray. Thi; would ri tintain yt a r-round accu.;.; to
 
tl1 ' Piray, commulnity a1rid ju. tify th conrntructions 

bvyond 11,rumaru. 

1#3 Requst for 1;vtt,i ,vicnt from Ayor, o Indi an: A es­
peciral repo r t cmicucri:i rig tht, req ue t for tiettlemont 
of 11O Ayorm.o li, .;w'rtiwa ,(Aeit to the cointrl office 
of thu INC oi 1"ly ')i. (see ;' p-rdix I) :iinc, tile 
filing of tht r,ort. :;ix :tyozr, o, fkve vi i te(d tho, 
Zonue aft-" w11h h1 l.Ir uMer;e ,. t .i r auov-1l 'and 
iIt ritioln to Coit, ilu, Will, Il,: to nttl . The 
group we,,; inf'mi,.d th.t :..'t.t.I , t, n l n JJuli'n, 
During th, rhnu :,ear ahould h., cari,,d out no 
later thrinl Anus t ?5.' 
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The decision to allow settlement of thin group la­
tor than the normal cut-off drite of August 15 was based 

on the fact that the Ayoreo, being native to the area 
would not d(erind the :;rie time for adjustment and would 

carry out imor, rrpidly the lnnd clearing nece,3snry to 
get in the first crol,,.;b 

Anthropolotj'i t Jan Jacob, mintionmd in the '3])Ocinal 

report, 11,W; fi ni'ho(i ;I br ief ovorvicw of tho Ayore.o so 
cial org,-, iii toion :in; with -,orl sp.,cific rc(,onlendzIn­

dati ons rk lLt,.'( to le-.etttI'i nti Thin; report in En­

glish ,'n (I cth t:o r,.civ by th, Proy. advi.,or aind is 
being tr:rwl'ted in to Sr-,ini:h for un, by field ,-t:iff.. 

1. 4 Agricultural Credit 

To date th' rh):; b, n no inform'tion reccived at 
the fi,-I d Ltvcl] r,.; irdinri clia e> ill proc,:,dureB 

for ha:ndulinj, cr&.d it,; to coloiji:,t c u nd, :r tile 511­

050 pmrx, ",m. Du'itng, tht, fir,ot two week,-, of may 
the Pro yct Advi:;or it thrke (]hay. i i conulltn 

tion with Lic. Torrico of U;AIl) concdIrning the no 

c:rssty to provide rieditim. t rm credit for colonists 

in the San Juli'n proyect 'lr,.i and for utilization 
of corwiunity st. nuct N. to expnd the uffoctivonens 

of BAB ap'ent~g.
 

Consi d,:'ation wu; atho given 
 to plann for propara­
tion of Ag,' itr; mid community lcndrrn at the field 
leve;l. 

Thet itck of rt!.;;ono from the Lai Pnz lk-ve-l han 
rLnu1i lt( in Lth. initet-vity of' HAB figcitt, in "a n Ju 

lin and the: lot, of in' ntc',s:,ary "or thu propa­



rntion of agricultural credit programs for the current 

year. 
During the past year DAB, responding to pressure 
to activate the credit componnnt of the 050 loan 

hurriedly distributed credits to those colonists 

who wore most available. This cro-dits did not 

bonifit the p rticipants to tho degree anticipated 

duo to the late initiation of the activities. At 
the current rate of activities it is probable that
 

something similar will ocours this year.
 

Sone colonists settled in San Julian prior to the 
initation of the 050 proyecot have organized in 

savings and loan cooperatives associated with San 

Jos6 Obroro of Santa Cruz. 

30 to 40 of those colonists hnvo to date received
 

production credit through this source with loans 

averaging :b.,,5.000. If it is possible that this 
tupo ornnizntion be expanded to the area of now 

settlorjunt it is the o'onion of the Proyoot Advi 
sor that this will provide a healthy alturnative 
to the intermediaries and to BAB* 

Although the Butler Bulding conatructed for DAB 
oficos is available, it has not to dato boon ­

occupied by thu BAB, 

1.5 Agricultural Activities.
 

Chief of the agricultural department, Dr. lauro, 

Dr. ,,osquorn and tho Proyioot Advisor vonduotod an 
inspootion of thu area around K...6 Brooha Caai­
rnbo, to dutormain the oxnct location of tho // 

A.,i i;': i: i A:i 



Agricultural Services Centor. The soloctod site is 
on the west side of the road to the south of Nucloo 

# 38 at Km. 58. 100 Hoc.; has boon reserved for 
operations of this center in an area that contains 

a vorioty of land typos., To date 10 heotors have 
boon mrchin a cleared in the area to provide for 
the construction of buildingst, and for the first 

agricultural demonstrationsi 

Special atontion is being given to the problems of 

wood control in the San Julian Colonization zone.
 

Tachnicians from CIAT as well ns 
advisors from 
USAID have visited the aron and have providod ro­

comondations regarding associated oroping, rota­

tion patborns and continuious cultivation for
 

wood contraol (See Appendix II).
 

1.6 Priviato Properties in tho Colonization Zono:
 

Progress has boon achieved in the complicated sibua
 
tion revolving around establishment of boundaries
 
of proportios in the 
area of new sottlomonts# The 

properties which most directly effect settlement 

of now colonists nro those belonging tv the Lnn­

divar family which are divided in throe parts:
 

"Guapay" consisting of 89000 Hoc., "Aoietoas" with
 
2.500 Hoc* and "Dosiorto With 2,500 Has. None of 
the maps provided with the titles of the mentioned 

proportion conoido with areal photogrnphs or INC 
maping. In convurantiona between the Proyoot Ad­

visor and Mr. Guido Landivor it has buon nrood that
 
the owners of tho Ounpny property will open n trail
 

cornerbut. n jots marking thoir property, INC 

will then open a survoy trail from a chock point 



on the ,Aochn Casorabi to intorsoct the Guapoy 
ropitYy no@~ romhades a pot propertytit 

lines for "Acoitea" and IIDosiorto"I onn beo stablishoe. 
lir. Lnndivor hns indicated his willingness to acoept 
adjustmonts in property lines which reopect total 

area in order to minimize prejudicial efocts to the 

Snn JuliAn Colonization proyoct. As long no those 

boundaries are not clear it is not possible to so­

ttle colonists in nucloos # 25, a8, and # 31 without 

running the risk of surioua conflict. 

Hr, Chrmbi has vorbaly aGreed to a limitation of 

100 Has. and to adjustnents acording to nuclo 

settlements. The chief Administrator of the San Ju 

lian Proyoct is awaiting representation of the le­

gal department of thu INC to draw up the necessary 

documontation. 

During the period under report there have boon
 

reumors that "The San JuliAn Colonization 

zone was up for sale to foreisgnors". In order to 

respond to questions regarding the rumors the Pro­

aot Advisor has carried out a local invistigntion 

which indicated that the "Anlo-Bolivian Land and 

Cattlo co." was offorinG for salo land which is ­
presumably to the South of Los ates. There is 

obviosuly somo error in that some of the land in­

dicatod for sale is currently occupied by Bolivian 

ranchr, Monnonito Colonists Ayoreo indigonous and 

San Julian Colonits. (See Appondix III). 

+ : + + + + ++ . . 
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Hodicnl activities in San Julian have boon cencer
 
nod primarily with: n) Medical chodks of nww co­
lonists, b) ntention at the Los Cnfes clinic, a)
 
curative ntontion in the 
arona of now settlement
 
carried out 
by auxiliry nurses, d) emergency aton
 
tion in the nocloo 
 by the INC staff doctors, and
 
training courses for colonistahenlth promoters
 

conducted by Dr. Torrico at the INC center at Los
 

Cafts. 

In addition to the mentioned activities there have 
boen oxtunsivo convorentiona with representatives
 

of the Hinistury of Honith concorning tho incorpo 
rntion of the San Julian proyoot nron into the 
Hontoro Rural Hnlth Proyoot. Those convormation 
have boon based on visits to the zono and prolimi 
nary consultations on tho part of Dr. Kipptchiof 
of INC medical dopnrtmont, and Hrs Jnvior Bnlli­
vion, Proyeoct Coordinntor. Administrntivo perso­
nal of the Hontoro Rural Health Program are 
whiting response from Ln Paz concorning tho draft 
of a "Convoniol' between tho 111C and the Hinistory 
of floalth. Which has boon subittod to tho ron­

pective 14 Paz Otfioos. ( (See Appendix IV) 



'Oriontntion of Now Colonistat 

The orientation of now colonists is advancing 

few alterations in the proyoct design. The fact4 
that the majority of porsonol in the orientation 

program have at least one year of experience has 

made possible a reduction in the ratio between po
 

sonol and now colonists# The most notable change 
has come in that this year one social promoter is 
working with two nucleos simultaneously. This ia 

possible when settleonts are carried out in such 
a way as to allow a space of one Month between 

settlements of nucleon which lie next to one ane­

thor,
 

There have also boon some alterations in procedures 
employed in the purchase of local products so as to 

reduce costs. In order to attain maximum oconomy 
it is important to detormain with as much anticipl 
tion as possible the number of nucloos to be settled. 

At present it apears that savings over last years 
orientation costs will amount to $ 560. (US) per 

nucloo plus the reduced number of employees per
 
nucloo Another mayor fator in acoiving economy 

in orientation is 'found in maintaining the maximum 

number of colonists per nucleoo A nuoloo of 30 
colonists rather than the maximun 40 represents a 
considornblo ineroaso in cost per colonists, It 

is notable that groups enrolled in Hontoro anda 

those who received pro-orintation through the 
office of Social Promotion in La Pawz have proviod 



more nearl.y complete Groups with loan abandonment 
during the firnt woeka. 

1.9 Akngrto nt tho Field Level: 
Tho comnuniontion botweon the Adminitrntivo office 
nt Los Waon, the Orientation Program and the Heavy 
Equipmont ootion has been greatly beneficial to
 
the march of the 
proycot. Radio communication 
twice daly 

­

botwoon the montionod units hnasnllownd. 
ndjuotmonta to take place which wore required by
 
mine, mechanical failures and othor unforeseen 
 r
 
colipliontiona. The high level of coordination 
which has boon ovidont during the period under re­
port in duo primnrily to tho initi-tivo of to-n 

Administration at all levols has boon hamupered 
to some de~roo by the lack of trnaportation. This 
problem becomes incroesingly ovidont as the two 
Toyota pick-up trucks on loan to the proycot the
 
paet three years dotoriorto under the oxtraord
 
nary demands placed upon theme 

@5 .
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2.0 Problems 
< 

* 291 En rollment of Colonistssho 

In~ the@ 0150 of colonists wh*re 

e 11' 

eroed 

Kpresent 

five to six months before their actual settle-Ment ItIs common that loe then 50% of thoseheads of families enrollefi actully arrive atthe'site, In order to fill In the holes mnl
trying to' keep pace with the projected cron­

ogmof settlemnt, the Social Procotion
icfle finds Itself obligated to form highlyheteroff-anous groups In eoa oases It is alltogether Impossible to maintain the ororogrambecsupge people planned ior 3'st do no~t show 

up. t'the same time there are ropeated sit­uationls 'where 'spontmniously 'organized (troupsthemselves at the Hontero office' ready
to ontor, but have to be postponedl becouse the
Montoro offioe is waiting for colonists who 
may never orrive, 
The problem consists irdevelopment of aprocedure which provides maximum' fexobility
Inartier to respond to the sttations of.the colonists, and at the some time permits
planning and preparation at the field level, 

'a 

<:1..............n 

-was 

3.1 %comondstiins 
a) The maxi~u number of nuclse to be settled
in a given year should be based on the infrn­
structure prepared during the previoun year.
There should be an established policy that thetotal number of nucleos to be settled will notexceed two times the number of nucleon that 
are left preporeA Ib the 15th of December withlateral roolop two ea~ters of coerint, provin­tonal shelters, and water wells, This'proedure. 

agred t as t year but wee not strictly 
b Thesocial Promotion Deoportment of' the..10In Lo 'Pat 'should, receive requeeto fromn 

Individuals" and groups of perspective colonists. 
so far as possible these t roupes hould be 'incouraged 'to' 'end' represent Ivan to Sin Julilan 

to ainafrsthand Imprssion~ of cond4itioos 
~~aj '"""ihe

7 aaa a.;;~ 

Ia a.reception 

colony* Ono* petnnt4 h osbe e 
n coor instion with 'the' INC office ian Ro~'toroteLaePaz office 'whould' hol groupo of.per­

$ pectiveo olonis$ts arranoe. rtoate tox' their
Ian Kntaro# "Data received' from hOro" shou.4d'be sen ahead to Hatr ist 

.~4 

ka 

aa 'a' to be made 'fo.: o4 ca.'hecksl-ad ,tanofApenrite fodtiaC as tin ll10ow ran 
. to be settled# 
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-~a) The IrC office inMortero ahou1*l maintain 
dolly1Contact w4ith the of'lce In Loa ooesS- 'as with the fid office or Orientation.-well 

Bl-wee1ly rapoports to' thr Social Promotion 
- -. - - ­ office In La Paz by rallo should be made to

keep the central office abreast of current
developments with repar) to settlements Whul
arrivi-als of perspective colonists.Itsol
 

-be the responuibili4ty of the of'ftice In7 
- WNrntaro to receive groups rotered from La Pn,

groups and indilviduuls formed In Unto Oruz, 
-­

'--n --grusarvnepontaneously from otherpato heRpufo In 1loftero these groups 
should receive their medical exauinotiana Wn
be arranged in units aeartsorya
possible, Upon specific Inruton yfrom
 

- '*' - ­ '~the Chief Afiistrator or the project, the 
* - - -enrolled andt medically approved colonists 

-along 
 with accompanying dependentai would be
refered to' the settlement tons. 
d) Upon arrival of new colonists at the. Laon
Cafes base, documents should be checkel and 
personal files openedl. Vaccinations should 

; " 
:
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should 'reside with the Chief' Administrator,­ii:i~ii "i!i'1'>4+ i / !1i!! ;) ! i~)~! iii! i:[i!iii ii :. "I 
 I1=ii!!ii~li;,!= 
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 who' will- coordinate activities r~litlnq to> 4 .4434 4<-,'-i

reception at now colonists with Orientation," 4'' >'33' ! - ""~i''~lt iie!t'staff, ~i '4- t,'o !O ki!-+ 

2.2 Friviate P1roperties. -

Although progress hno been made In astnblishing
the boundaries of' the Landivar Properties, 

- - - -the actual work of lauineC out the survey
trail by the INC has not begun. Likewisa,
there has to date been dove a4sno legal
document concerning the ChsmbI claim Inside 

­

the 'settlement zone. 

3.2 Reomendoti ons@------I 
The Chief Adiit~o should#proceed! with­

- the plan to, open the survey trail to the 
' edge' of the '"Guopay"to property. 'At 'that point- -

the: IN eresentative 'of thi -4+'roptshodbe authorizsed 1 to develop a settlemenit-

- with the Lonlivar Pamil? with regard to a44unt-, 
-~ ments In budrc'of the"' "l~upay"# "Asito" 

~, and~sierto"properties.'-><+ ,> + 



2.3 Logn'ing In the Settleumnt Zonal 

-' 1 tV
-thinwthe-tlmonnone- tthe re7-aracurror tly­
four sawmills functionilng; osuogersted by the 
INC itLop Cafet, one operated gy an inlivluul 
at rkm. 44 on the Rio Orantle - Son Julian 

oa the topa mill, oni the operation 
baloning t Mr rring located 15 iFmc. off 
teesawmill op~irationg the INCOLi Paz 

office line authorized two locuing consesssona,
and there are Independent ope rstori who
buy and/or steal logo. This sltutton in 
odlition to beingy prejudicial to the aintenance 
of roads, is a source of general disorder In 
the colony.. 

3.3 3ecoimendotions
16 Isrocornended by the Froject, Advisor that 
there be developed undpr authorization of the
Director of the INC and In consultation

with the Di1rection of the Forestry Dept,,. 
an administrative order whichi could bemde.
publio and would clearly outline rights,...

repnsibilil es and limitations with regard
to loggirf In the Ban Julianron* an relating.
to I Yuc orists, 2)Gunmsy 3 1Frerkinw 
4 I 5other mill oprntion In the..on,

and 6$buyorn of logo. This order shouldbbroadly distributed, fomine port of the 
lnformpion made nvalanble to new colornts 
through the Orientation rro?0ra. 

2.4 Fuel 3toreness 
.. th the nod....e of 4o.. corres.onlin. to the 
heav eg-Apment crew plus the expocteol -irrivnl4' 4 4 44 + 3 iii , + ++++ +of tree0-7Catrpilartreaters currently.4+++,"-++under...4........repir# ItIsnecessary to the 44,44444.4,4
.... .............expan4 .+. 

fool otor-,igo capability by lnatailini I the
 
Africultural Services Center tanks w t 

A opoci4 0 n~umin4 i li: of214,000 liters*7;, 44 .44t++ i777' 44, 77"4i777 .7 4444.47 +'-A.U+j+ ,44 ++++++*4 ++4 ++ ++++3*4 1Recoorendotions,++7<++++4-++++That+++,4444++++++++++++++,444+&+44'+++,I.,,44444444 --++++++,44474 4'--i A++ the next.Administrative.'4 
Order contemplate the purchae of two fuel 
Wotoge tanks with a capacity of 6,000 litern

each and one 12,000 liter tak One of the 
.......,000 tanks be ued for of
liter .to coul 

gasolinee the other tnnks for diesel....... 
storege, This dditional cOpaity would
reduce on chins, low"_ time o ja*4 by rithe shor tperiod, allowed fo ptok and tra/ssfer of 
monthly fuel quota from1PFS in Santn Irus. ., 



2.5 Maintencnce of Heavy Equip,ent, 

Lack cf qolified personal anti roprinte 
maintea~ve equipment continues to crntr.ibute 
to cxcessI ve 4own-timfe on h'nvy cou.pment.. 
Inct.alat0on of the project u- intennce shop 

has not 0e' c"riei out in th:it equipment 
for the shop h',s not yet nrrived. Electric 
Eenerr.tors have net 'irrivel for use In the 
project, nor ,1cc the Froject include personal 
with the' technical expertness required for 
!n,-tilaIton of jtfner2tors or muirtencircc shop 
equipment.
 

3.5 	 Reco:-crdntien 
It l recomendie that the project Coordinator 
ccnsult with A I) Prcoct Mannyer asthe DP. 
to th- ponsihility of contrnctinF nr :.visor 
with experience In electricnl lnustilations 
nnd maintenance shop ntmlinstrtion.for a 
period ef six mnthg to cne year. n.urlnr 
this pericd the elcctricy1 ,y.tcn..t Ion Cafes 
could be Instatled "nl thn Thop cogld be 
crnrized. Irson'il 9ould be trnine,1 during 
this time i peritorn of qhop cquipment and in 
shop 	 nqunrement. 



4.o Proposed Travel and Expense
 

4.1 July 

Date Place 

1 Saturday 

2 Sunday 

3 Santa Cruz 

4 Nontero 

5 Montero - San Julian 

6 San Julihn 

7 San JuliAn - Montero 

8 Saturday 

9 Sunday 

10 Santa Cruz 

11 Montero 

12 Nontero - San Julign 

13 San Juli6n 

14 San JuliAn - Pontero 

15 Saturday 

16 Sunday 

17 Santa Cruz 

18 ontero 

19 Montero - San Juli6n 

20 San Juli6n 

21 San Julibn - Niontero 

22 Saturday 

23 Sunday 

24 Santn Cruz 

25 Montero 

26 Montero - San Juli6n 

Q San Juliin 

28 San Juli~n-Montero 

29 Snturdoy 

30 Sunday 

31 Santa Cruz 

Mode of Cost Per Diem 

Travel 

Oficial 

Oficial $ 5.00 18.00 

18.00 

Oficial $ 5.00 18.00 

Oficial 

Oficial $ 5.00 18.00 

18.00 

Oficial * 5.00 18.00 

Oficial 

Oficial $ 5.00 18.00 

18.00 

Oficial $ 5.00 18.00 

Oficial 

Oficial $ 5.00 18.00 

18.00 

Oficial $ 5.00 18.00 

Oficial 

4US 40.00 216.00 
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4.2 Ilonth of August 

Mode of 
Date Place Travel Cost Per Diem 

1 Montero 

2 Montero - San Juli~n Oficial us 5.00 18.00 

3 San JuliAn 18.00 
4 San Julian - Montero Oficial $us 5.00 18.00 

Saturday 

6 Sunday 

7 Santa Cruz Oficial 

8 ,'ontero 

9 Nontero - San Juli6n Oficial 5us 5.00 18.00 

San JuliAn 18.00 

11 San Juli6n - Montero Oficial 5us 5.00 18.00 

12 Saturday 

13 Sunday 

14 Sanba Cruz Oficial 

Montero 

16 Plontero - San Juli6n Oficial us 5.00 18.00 

17 San Juli6n 18.00 

18 San JuliA - Nontero Oficial $us 5.00 18.00 

19 Saturday 

Sunday 

21 Santa Cruz Oficial 

22 Nontero 

23 Montero - San Juli6n Oficial $us 5.00 18.00 

24 San Julin 18.00 

San Juli6n - Montero Oficial hus 5.00 18.00 

26 Saturdoy 

27 Sunday 

28 Santa Cruz Oficial 

29 Montero 

?ontero - Son Julian Oficial us 5.00 18.00 

31 San Juli6n 18.00 

We 45.OO 252.00 
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4.3 Nonth of September 'lode of 

Date Place Travel Cost Per Diem 

I San Julihn - No-itero Oficial $us 5.00 18.00 

2 Saturday 

3 Sunday 

4 Santa Cruz Oficial 

liontero 

6 Montero - San Julian Oficial Sus 5.00 18.00 

7 San Julibn 
18.00 

8 San Julian - Montero Oficial bus 5.00 18.00 

9 Saturday 

Sunday 

11 Santa Cruz Oficial 

12 V1ont ero 

13 fontero - San Julihn Oficial 4us 5.00 18.00 

14 San Julian 16.00 

San Julian - Montero Oficial $us 5.00 1-9.00 

16 Saturday 

17 Sunday 

18 Santo Cruz Oficial 

19 I'onter'o 

Iiontrro - San J'lin Oficial us 5.00 18.00 

21 San Julian 18.00 

22 San Juliln - fontero Oficial Uus 5.00 18.00 

Saturd rly 

24 Sunday 

25 Muntoro - La Paz LAB $us 35.00 18.00 

26 La Praz 32.00 

27 La Paz .2.00 

28 La Paz 32.00 

29 La Paz 32.00 

La Paz - lontoro LAB Iua 35.00 16.00 

$us 105.00 344.00 



5.0 PROJECThD WORK PLAN 

5.1 July 10 - July 31
 

1) 	 Assist in ongoing staff training in orientation Pro­
gram. 

2) Meet with BAB representatives and colonists in San 
Julian concerning short ter:,, and medium term credit. 

3) 	 Coordinate with the NIinistry of Health and CIAT with 
regard to technical services support systems in Health 
and Lgricultureo 

4) 	Make neriodic visits to San Juli6n and Chan6 to con­
sult with staff on ongoing act--ities. 

5.2 August I - August 31 

1) 	 Participate in the selection and dispatch of new cole 
nists from the National Institute of Colonization 
office located in Tontero. 

2) 	Assist in the u ;gn of activities to be carried out
 
at the Agricultuidl Services Centers in San Julian and
 
Chane-&- ray . 

3) 	 Assist BAB -nd Min. Health personell in the evaluation 
of credit and health programs in the San Julibn coloni­
zntion a (r,-;l 

4) Hake periodic visits to 6an Julian and Chan6 to consult 
with staff on ongoing activities. 

5,3 September 1 - Spt(Ifber 30 

1) 	Assist in the evaluation of Orientotion Programs envol 
vini;; thost nucloos settled during the month of tiay, 
I .91, 

2) 	 Assist .n th- development of plans for future co-op 
activitis in the "an Julian area. 

3) 	 Attend meetings with representatives of the CIU, B131, 
Iliniatery of Health, CILLT and the British Agricultural 
Mission to maintain coordination between existing pro­
grams in t)e department of fSarto Cruz. 



'lork Plqn ( July - September, 1978) 

5.1 	 Continue plsnnina with the Mntero 'oral
 
Health program the incorporttion )f 5an
 
Julian into that project.
 

5.2 	 Participite in the reception 9nd enrollment
 
of new cclcnists.
 

5.3 	 Fromote the ccntractinq of a maintenance 
technician.
 

5.4 	 Frovide orientation for dcficial visitors to 
the project zone. 

5.5 	 Csrry -ut perloaic visits to the site of 
construction on the Osn6- Plrry rone 
project. 

5.6 	 Assist the qcrriculturnl ;]ivisien in plqnnIng 
eT'.cntiow'rl activiti.c to be cor~ter out !t 
the Aricultur'l Services Center. 

5.7 	 ninta in Contact withthc '9n J unn experi­
ment.3l frrm with recrI to their NcThmiq 
progrnm. 

5.8 	 Prep-iir reports 

5.9 	 C ccperte with represertntives of Ayoreos 
who seek settlement as colonists. 

5.10 	 Assist the Socirl Promotion 'ep-tment in 
the preperotion of prcceduroo for errollinr 
colonists for the year 1979. 



INFORMIE ESPECIAL
 

ASENTAMIEuTO DE INDIGENA AYOREO 

Durante el mes de IHayo fu6 presentado en la oficina del I.N.C.
 
una lista de solicitudes a Colonizaci6n compuesta por los nom
brs de 40 hombres con sus respectivas esposas y un total de 85

nifios. Ests 
solicitud por parte de families indigenias tradicio 
nalmente del sector donde actualmente se realiza ls Coloniza­
ci6n San Julian, implica la necesidad de hacer adpataciones es
 
ptiales en el Programa do Orientaci6n.
 

Las actividades normales disefiadas pars aliviar el trauma rela
 
cionado con el cambio do ambiente no se 
aplica a la situaci6n 
de personas quienes hoce una generaci6n atras vivian como n6ma 
das ea i misma zone. A la vez es evidente de quo 
el asenta­
miento de 6 ste grupo presentar6 una 
seie de consideraciones es 
peciales. Para menimizar problemas relacionados con su estable
cimiento on forms permanente come agricultores, han sido inicia 
dos los siguientes pasos: 

a) El Lic. 
JAN JACOB GROENE LIJER, Antrop6iogo Cultural Egresa­
do de la Universidad de Amsterdam, Holanda, se ha comprometi

do realizer uiis investigaci6n relacionado a la estructura so

cial actual del grupo do solicitantes ayoreos. Tambi6n estu­
diar6 sus 
aspiraciones socio-econ6micas y espectativas rela­
cionadas con Colonizaci6n. Este estudio proporcionara roco­
mendaciones especificas pars procedimientos en is formaci6n
 
del pueblo, medidas apropiadas pars is distribuci6n do tie­
rras dentro do las normas establecidas por is Loy de Coloni­
zeci6n Bolivians, procedimiento on is distribuci6n de alimen
 
tos y m6todos pertinentes a la extensi6n de servicios del

Programs do Oriontsci6n. El Lic. Groenemeijer no exigirb re­
muneraci6n alguna del I.N.C. y proporcionara cinco copias do 
su informe al dejefe Administraci6n del Proyecto San Juli~n.
 

b) El asentamiento do grupo do colonos ayoreos esta'siendo pro­
yectado psra el res- do Agosto. La respectivo Coordinaci6n con

el Departamento do Promoci6n Social de La Paz sera reslizado 
en cuanto sea posible llevar a cabo la primera rouni6n do -
prc-orientaci6n con reprosontantes dol moncionado grupo
 



- 2­
c) Considerando quo
en 
algunos casos los'ayoreos tiondon a pre­

sentar problemas sociales dontro do 
la Ciudad de Santa Cruz, 
y quo ultimanmente el pueblo njoroo ha recibido escepcional 
Publicidad local, tanto come Inturnacional, ("ste asentamionto 

siendo tratado con cautela.est6 A posar de quo las; condicio­
nes 
Duoden ser do inter6s especial a nivel p6blico, recomion­
do quo el ca-o nn especifico publicado parn evitar cornno sea 


plicaciones en 
la ejecuci6n do una 
tarea dulicada.
 

Montoro 21 
do Mayo do 1.978
 

harry Peacock
 
Asesor. Tec. Proyecto San Julian
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I1NVO1RE SOBRE VISITA'A SANJ ULTAI
 
DON KCIDIIAN Y DR. G&HA~lD Ito WARD
 

*El dia Viernes 12 do Mayo, e-l Dr. Ward y el susorito, acompaiando a
 
Harry Peacock, visitaron al Proyocto do Oolonizaoi6n en le zona de
 
San Juli6n. No 	habia tiompo durante ol viaje de un solo die pars vi
 
sitar a muchas 	granjas. For eso, nuestras observacionee son basada~s
 
en Qontratos limitados.
 

En ce~de luger 	visitado, fu6 obvio que la malozas oonstitulan uno
 
do los problomas mayores. Le quomads do nuovas 6ross es rosultado
 
principsl~mente 	do la malezas y no por la k6rdida do la fortilidad
 
do los suolos. 	Siondo quo e1 aeu es un factor limitento on el are­
cimiento do las siombras, sin duds lea cosoohas son roducidas por

is competencia 	con lea malozas pars el agus, siondo quo las malozas
 
son uns fuonto sonsa on cuanto a p6vdids do humodad. Como resultodo
 
do nuostras obsorvacionos homos contomplado la siguiento idea quo

puedo sor probado con unos tres cooporadoros en e1 6roaa
 

* I.-Del 15 do Oetubro al 19 do IVciombro, siombra do msliz.
 
2.- Del 15 do 	Enoro haste el 12 de Febroro, siombra do soya


ontro surcos del maiz. 
3.- El 19 do Junio, dospu6s do is cosooha do la soya, siombra 

do trigo.

4.- El 15 do Octubre, repito e1 ciclo.
 

Ponsamos us 6ste programs darbn buenos rosultados en 01 control do
4 C 	 ~ i i i i i ~! ~i i~ ~ i ,!> -i> 
•....-­malezas., 2o humoedd sorh usadoer la 

, 

produci6n do las siembras, 
is soya syudar6i a mentoner un Jivol rnis alto del nitr6gono on los
 
suolos, y la siombra do tnigo, sunque 01 rondimiento no sorb muy al
 
to, pormitir6 	sl&On uso do substancse quimioss on el control do a,~
 
lees duranto ls 6poas seas del ailo.
 

Este plan contempla la siembra do soya ontre suroos do mala unos 90
 
dieos dospu6s do lo siombra del msiz. 1Ln 6sas eteps do dosarrollo las
 
mszoronsde msiza eatarhn msduz'sndo y lea puntas do lea plantas puoden
 
Bidr cortadas pars permitir ol ingreso do mayor cantids d do luzi si a
 

* is plenteci6n do soya le haco folts. Tesmb16n lea plontas do me z pue

don ser doblados por abajo on cumnto ol grano comiena a socar.
 

El Isiz tento 	como Ia soya ayudarb grondomonto a controlar la malozo
 
por la sombre 	quo producirhn. Nuova preparec16n pore siombrae orb no
 
coaio pars ol bnigo dospu6s do le cosooha do is soya. Si habria
 
bu6n control do usloes haste 6sto tiempo, dabs do habon menos, pro­
blems do maloass con 01 trigo y con 6sta siembra lea maloas puodon
 
ser controlades mayormonte con 2-4D a algo similar.
 

Pensomos qusi un programs do 6sto tipo puedo son ojocutado lea ma­
leae soarnoducidas a tan nivel quo permitir& su,fboil control. Los
 
nendimiontos do lea siembras serhn sumontados y habrbn me orea in­

* 	grosos como consecuoncia do lee tree oosoohms anuslos do ao miams
 
pmnoolo.DON~ KID2AN
 

cc. Harry Poscocic 	 UbAID/CID
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____ Exionsi6n do 0obortura del Proyooto de I$slud Rural flontero al 
Area do Colofizci6 do Ban Jul±6f. 

INSTIT~UCI01~b PA TIUA1TE8:
 

Ministerio do Provisi6n Social y Salud PMblioa 
Organismo ejeoutor: Proyeeto Balud Rural tiontero 
?inistario do Agriculture:
 
Orgsniemo ojeoutor: Instituto Naoional do Coloni500i6n,Area do
 

Son Juii6n.
 

INTRO0DU00I0N: Qonsidorando quo ei Proyoto Salud Rural lMontoro,
 

oat6 trabajando on is conscous16n do un Bistemo do Prostac16n
 

* 	 do Bervicios intograios do Solud ai Area Rural par niveios do
 

compiojidad y psrtipeoi6n comunitaris active, on el Area geo­

gr6fica del norto dol Dpto. do Santa Oruz por rezones do proxi
 
mided geopafia del Proyocto a la zono do sesntamionto do oolo
 

nlos on Son Juihn, quo cuonta con un osquoma nuoloado, ciorto
 
grado do orgenziaci6n comunitarie con 2 Nfailoos Contrales y 20
 

i ': ~~~~~~ 	 ii YJ"!ii!,i+Y'/nficloos porif6ricos, los cunlos concontran a 800 families ini­

cisimonbe con un procoso do a"-ntinuidad pianificado,pare lograr 

un asontanionto do 2.800 families lo quo ropresents 9.800 0012, 

flos en el futuro. Con objoto do volar paris Balud do 6sas PobiAk 

o16n 01 I1P/SP y el tlINS. do Agricuiture par medio del PORII y 

01 Instituto Nel. do Colonimaoi6n proponen coordiner osfuerzos 
paro lograr is impisntaoi6n do un sietoma do atono16n intograi
 

0on is zooquo con @1 carActor do participeoi6n comunitaria piko
 

do odonvortirso on un medic estable y permanonbo pars ol majors­

mionto y soluc16n do los probiemes do Solud do iou Pobiodoroso
 

El Proyocto ingrouarb on in 3a. Oopa dol osquomo odoptado par
 

ci INO; on ins otepas Ia.y 2de. continis @1 Instituto con las
 

aotividadon progrsnwdae (oxhmonos a ios colonos antes del in­

groflo nUsuofi).
 

P1R0POSITO0: 
Organizer loso aorvicioa do Suiud del Area do Ooionizooi6n do San 

Juiihn do ecuerdo a iou modolidados do is Prostac16n do Borvi-­

oios Intopealoe do 8o3udan Area conz nivolos osoolonedos-Rural, 


do atoo6n y lo partioipoo±~n oomuniteria tendionbe a condioio­

ner-oi autoeastooimionto'do Buinistroa donbz'o del marco do rg.--e 
gionbiis'oi6n, 



±U-SPONS ABILIDA2ES; 

1. ooonooimiento Carorf 0 	 6n de log lo±nifo s 

pex'i1'6ri±o y n~aoloos oentroles.
 
2.- Ecoonocimionto gooprhfioo en terre'no do los nfioloos, dotoz"­

minool rododo ossbilidad, estado do cominos,

3.-	 Deter'miner'el osbodo do los n~oloos oontralos 2 y 14 pare
 

asignoz' lea funoionos yrsponsobilidedos do Unidedos B6ui-.
 
ass do Belud, log nficoos z'oatanos dcl Area do San. Juli6n
 
rocibir6n Is donominnoi6n do 	 do Cebortura.
.Unidedos 


4f.- Aotuslizor 01 censo do poblo16n y vivionda, actual±:sr el. 
coquis do los diforontos nfioloos. 

5.- Roolizor uno onCUesbo por muostrao quo pormita plontoar un 
diogn6stio aebro In situsoi6n do Solud n @1 Axes y sue
£acoros odcoats
 
6.- Isorganizaoi6n do los Oomit6s Lxistontos u orionter
poya 


a lo Poblso16n pars In for'meo16n do lea mismos an lea cases 
on quo no oxistiora a trnv6s do: 

- urillos sobro ergonizaci6n comunol a log Pxofosoes do 
higieno, Pz'omotorou soioloo, Auxilioros do Bnformcr$a 
Grodo I y Grade 11. 

- .-	 Roun16n cemunol NB I on In quo so ofootfiw:
 
E1 on6lisis sobro nocosidodos rocursos y'aotitudos dole.
 
comunidod.
 

* 	 Prueontao16n do log objotea dol Proyooto 
Obligocionos do la oemunidey oPoot. 

- Reun16n Qornunal NO 2. 
An~licia dol grodo do orgonizao±6n oxistonto parn dotor­
minors
 
- loo16n do un Oornit6 do Bolud.
 
-quo ol Proycoto trobojo por modio do un Oomit6 oxiston­
to.
 

5~~ ~ 	 R555-oun1±6n omunl No
 
Explionoi6n do Ic
lofuncionog V rosponsabilidodos del o.m 
mit6. 
Anhlisis do log oulddo5usoao 

-

y no­ -niiae 


Blloo1±6n 802. Oom±it6(iuod noma oaalode 



Solooo16n por parte do 105 Comit6s do ondidaoo para Px'o 

Enbz'ovisto do lop' oondidetbos eon el gz'upo de Dooonbos dell
 
Proyeot6 par$ is Soleo1o6n do los Promotoros.
 
FiP'rma do oonvonio Promoter' (a formorse) y Comit6 sobro bKi
 
po y tiompo do trabojo, romunorac16n y otros.
 
- aJ)SoitoO±6fl do los Promotoros soloci±onados duz'onte 8 . 
manos on ie loonlidad do flontoro. 

- Sogundo Curailio do lidorato pare miombros do los Oomit6s. 
-Rounionos porifdicasy osiandar±:sdas do los Comit6e. 

- Adiostrornionto do los miembros do los Comitha sabre aspoc­

- Potorno dol Promotor
 
>; - Roun16ni Comit6 - Pzromotcor - P8RI' y £unoionsz'±os dol ING0.
 

Entrego dol Pondo Rotntivo Qomunal do Salud a los Qomit6s, 
eon ooa do ontroga para ol ofooto.. 

- Entrega do manualos al 1'romotor. 
- Roun16n Comunsi paro: 

Hoco conocor a ia comwndad sobre ul horario y plan do 
trabajo del Promotor. 

.-Capacitaoi6n do personal:
 

4-

formalospara: 
Promotoroe 8 somonne. do duroo16n 
Awciliaros do Enformerin Grodo 1 6 mesas on Ilontoro 
Awcxiaros do Enformoria Grodo 11 3 moses on tiontero 
- opaoitaci6n no formal. 

- Oomitha Comunsloo 
- Oursill~on do Lidorazgo porn rniombros do los Oornib6s Oomu­

noloo. 
- Oursilioo do Adiostrnmionto on Administraci6n b6sioa para 

-Curios 


4
 

miombros do loc Comit6s.
 
- Oursilloo do ootualizooi6n para Auxiliaros do Bnfox ioz'LS
 

~~4 Grado I y 11, para Promotoros. 
 4
 

4j4- 44 alluros distritalos pore M~dioos.
 
-8.- Dotorminer @1 tipu do infraostz'uoturn fision quos no roquia-444 


~ra paraoal oumplirnionto do octividodos -par nivoics.--I 

ostobeo'or6, los requox'imontoo do los Potoa 
rios (Unidod Bsio do Selud). 

44-So 

. ------­



so ofoctuarb ol esui do4 l44as codooe qu ofro 61
 

par 4o oositi ol ositl Sb-
Area4444 	 do cafoo 


ootor su1 eaboma do loy lodogio:qumintos, 
Azfomo~ ocfos por o oficiunt yiopro c~s4ub-D±8o­

do loo
4zc1n 


ap os y Huos,a
to d las anbtiogorhu pinalesPots ia 


noz'mas, prooodimiontoa y formularios quo so tiono on ol Pxzo 
4 ycoto rcaforonto a,
 

Suministros - Ifroin- Trauisporto.
 
10.-	 So implantarb ol dooro. do leii nvetig±oo±6n opidomiol6-

Gion y S5ocial y loa sistomas doi ovoluoi16n quo so out6ZZ 110­
vondo a osbo on o1 proyootos 
- Invostisoci6n acbro oi ostado nutricionol do ie pobloo16n, 

Xnfontil on oi Arco do Son Juli6n. 
- Invostigaoi6n cobro lo situaoi6n do solud actual y lon to.% 

toros condicionentos. 
M Invostigooi~n dol grado v tipo do porasiteei6n y anoia. 
-Evalusoi6n del grado do .,,panizeci6n,y partSioipaci6n coo­

munit ario. 
M B'volusc16n dol deorrollo do actividadiis an iii opo do lo, 

froutoc16n do Sorvicios. 
I1.- So implantar6 ilJSistoma do Prostac16n do Borvicios oioMn­

0dos por nivoloo y par Aroas proromhitioas. 
Doodo ol nival do oomplojidad minimal (Unidod do Cobortura) 4 

standido per promoter porn. 40 familias. 
In.nivol do complujidnd bbsion o mudiao (Unidod USica do 
Saiud) atondido par Awdiliar do lUnformortocuo con contin 
oi6n do roblvo1.6n maor*v 
21 nivoJ. do oomplojidad maor con probloas do melud m6s er­
yesu quwo imozitan soz' atondidon on Htospital (Hospital Sub-dis­
tritol loo cofooos) otandido por un Iquipo 4u Boluds ti~dicos 

-'.1 

Entormoros Y2 T6onicoos.------------­4, 4 	 -

Iluo tzorvOS 4.1 Auxilio do Entorzrforado U.
- 4 	 ­

44444Iv44,44 ou 	 nuaositan una.4 44 444p14r 4-	 mayor aaia instolas o r 
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Atendiondo le ref'oroncia do lc- casos do). Area de San Ju-
Kli6n. 

-El trobajo por Aroas Progremkiticas on lo entrega'do Sorvi­
cios integrales do Saiud compronderb: 
Programs ?leterno - Infanti. 
Subprograms: Matornal. 
- Formaci6n do Club do Nadres 
- Posquisa do ombarazadas 
- Control.prenatal 
- Atonc16n dcl parto 
- Atanc16n do). puorporio 
- Re±'orencia do casos aog'n los nivolos 
Sub-progranla: Infantil. 

7 - Atonci6n do Roc16n Nacici.. 

:1 - Control do Loctantos, pro-escolaros 
- Solud Escolor 
-Roforoncia do casos 

: .i. • !i 
Programu: Nutrici6n 
Sub-Programs: Educac16n Nutricional 
% ! ! <i ­ - !'!i '! ! , ,i !: !!, ii~ii ! ! ! : i ii i! i~: ! !/ ! ! ! .! K -! ' ' /!'!:! i i~i' i i 

- Educoi6n porn la alimentao±6n poxr vi±eita domioiliax'ia 
- Bducae16n porn le alimentnci6n on 6.upos 
- Damostrac16nes pr~atioss on erupos 
Bub-progrome: Complementac16n olimentaria 
- 1Lntrogn do alimontos 
- Orgaaizeo6n do huortos £omilicrus 6 comunllo 
P1ROGWAflA Control do Enformododon Droanitiblos 
SUB-PIOGRAIA: Inmunizacionus. 
- Vaounaoi6n con BOO a Roc16n Noidoo y monoros do 15 ofion. 
- Vaounoo16n con Voc. Triplo y Antipolio n lon niflos monol­

7 Voounno16n Antievompi~n a monoz'Os 40 5 Oftoo 
7 ,-Vacunno16n Ontiamoz'llo o todo la poblao16n. 

Poquiano tonadozoo or6nioos (eino o o1
1~~~~~da do tonsono onmsr*~
 

Ex6mon~a@2zioronoopio do 6stoo muuntras (Bnoilosooi) 
7- '7i~7~- 7\ rotamionto n todoe l.oo nsoo con becilodoopi" Pooitivas 

7@7P".1 -' ' 
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-Posquisa do contactosfmiirsUoosqovvnn 
01 domiciiio). 

- Tratamionto de contactos quo resulton positivos a los 

oxamenes roalizados.
 

SUB-PROG.RAMA: Malaria.
 

- Toms de muestra do sangre a todo febril
 

- Tratamiontos de los casos positivos
 

PROGRAMA: Saneamiento Ambiontal.
 

SUB-PROGRANAS: Abastecimiento do agua:
 

Disposici6n do excret s 

Disposici6n do Basuras 
Tenderal mejoramiento do los condicionos del modio on ro­

laci6n a los indicados foctores y los quo se refioren a 

insectos y roedores con participaci6n active do l comuni-, 

dad. 

PRO)GRADIA: Atonci6n do Rocuperscion do ls Salud y Dental. 

- Se atondor6 desdo un nivel B6sico, en coda ni'cleo, los 

probloms elomentales como resfrios, dierreas simplos,
 

primeros ouxilios, por atenci6n do promotores posando
 

por nivelos intormodios hasta l atenci6n hospitalaria
 

do los casos quo roquieran un diagn6stico y tratomiento
 

do ,mayor complejidd.
 

- En 6sta Area do stenci'n so olaborra y luego so coopo­

rar6 on la asignoci6n do personal, mterislos y equipos 

pnro un eficionte ntonci6n proceso quo sera'progresivo 

y corrolstivo a los rocursos ocon6micos del MPS/SP y del 

I.N.C.
 
- Provoer do 2 Items do Auxiliaros do Enfurmoris MPB/SP Pa 

ro loo 2 inidndos B6sinn do Salud quo £uncionar6n en los 

n(~oleos Oonlzraloo NO 4 y NO 12. 
Provoor un Itoni do Adminiatrador pnro aliPuosto M6dico,do 
los Cafeon quo sor6 irnplomontado oomoo Hospital sub-dits­
tritol postoriornwnto. 


