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ACTION MEMORANDUM FOR THE ACTING MISSION DIRECTOR, USAID/TANZANIA

FROM: TIM MILLER, PROJECT?OFFICER

SUBJEQT: Authorization of Masai Districts Villa

ge Water and Transport
Development Projept (621~0170)

.

.~ Problem: Your approval is required to execute a grant in FY 81 from the

- ‘Disaster Relief and Reconstruction appropriation to Tanzania for the Masai
: a;Dist;;;ts Village Water and Transport Development.
iDiscussion: The three Masaf;Districts of Monduli, Kiteto and Ngorongoro

comprise an area. of the Arugsha Region characterized by low and variable

rainfall and high.vulnerabilicy to drought conditions. During the
implemeutation,of:the-Aruqhé.Plannipg'and Village Development Project
(621-0143), in~depth.village ‘level reconnaissance surveys revealed the ‘
extent, of the problem. .Village level dialogue resulted in specific T
‘srecommendations and’ requests from the villagers themselves. Ce

This small project, basedf%nﬂthe'villages request, was submitted for
reyiew,to AID/W by Dar. 1405iin March 1981. . Under'State 115058 the Actin
AA/AER;authorized‘théffuithéf development of the project. A Mission

i' review! for the Masai?DistgicEs'V;llégquater and Transport Development
tans~held.lon July~15,j198;kreqohmepded that that Project be approved subject
i r¢ c¥ap1f1catioq*9£i;hggﬁd;}?ying'pq;pcg.. R
ST s e T e L TR

Reconfirm costs-of. lorries,. Land Rovers and windmills.

LI
4

;o

: dagh ) SRR . R R B :" .3‘,;:‘.!;'."‘.‘ o R T )
< Spisiave o0 : SO AL L L
- Araye. Bagsed on-a reviewgofygherbudget;bYche APVDP water supply advisor
R %" nine Jorries will be -purchased instead of ten. “The amount previously
a T : ' : " un T
RY o

-budgeted for the other items remains: unchanged, y

};'Thé:projeét désc;iptiéﬁ aé'réviéﬁea'callé'for the purchase of four

i .- ~.Land Rovers. whereas the—original proposal submitted to AID/W called é':kf

R *  for three, Co e T e L o L

" J:ﬁ“f 'Y= The APVDP water supply adyisor has indicated that the additional T
. ’;ﬁu*;f;LLand Rover will be used by‘the Regional Water Engineer. After the ' :

Co. 5§ rPifdrst draft of the project was submitted

-C was reviewed by the newly
. -~: appointed Regional Water Engineer.

He felt that in order to provide

Rl ‘butter operaclon and maintenance capability in the Disctricts closer
\ LA™ . . .
;¢ ., . '8upervislon by the Regional Engineer would be necessary. At present
-4 L the englneer has no reliable transportation. ' i
A BT : L .o '
IO 7PN TN P ’ I , e R
: ';Xﬂgﬂ:ﬂ{~3f-'A statement be added ta.’the project paper and Project agreement stating L
'f3LJ}V;f5-; .that the lorries will be sold for the procurement cost. Y
SRR IV . Rty : .

AR Py .
T AR S AR o
FUAAMIES
Y . Lo

‘w4 A'covenant be added to.

+ .
A

o A .
require that the funds derived from the sale of

%« <" the lorries be additive to the District Water Supply Maintenance and
- '1U, "~ +  Development Budgets, ; .


http:review,.of
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5,; Addicionul informacion on the use of the lorrieas. {

The lorries purchased under this project will be used by villages and '
wards to import food supplies, veterinary medicine, and other productive
related commodities, The provision of transport will alleviate current
‘deficiencies as well as provide an incentive for the marketing of live-

:”:.stock in order to purchase supplies.

LtThe proJect is designed tc help solve the critical problems of water and
1 transoort in villages located in the semi-arid, drought=-prone areas of

_f; -the . three Masai: Districts:{,Improved water supply will be accomplished
'*through upgrading the District Water‘Development offices, provision of
.8pare:parts; improved. maintenance through the training of village D
- technicians, and. the introdyction of.'low-cost, .easily maintainable water
% aystems, The local’ currency for carrying out these activities will be
i.-'generated through the. sale: of lorries to villages to facilitate the flow
vqf_agricultural and 'livestock. goods Into and out.,of the villages.

- U.S, AyL Do will, provide §590,000. in foreign exchange for the purchase
Iof nine’!7-ton:lorries,.’ four! Land.Rovers, spare parts for the heavy water
;jsystem developmen*‘machinery, borehole spare parts, and ten windmills

» with storage tanks.”: The: Government of Tanzania will provide the local
;‘"currency resources necesaary for maintenance training support for the S
gyehic}es and - installation.ofpthe windmills. - The-TanGov will also provide .. i3¥
%’ . the-regular water developmcnt operation and maintenance budgets of the

N T

S
~t Tt

rdistricts.. 'f”.'l‘&f " x*k} '-fi ] o
L
O _'Appropriation an Initial Environmental Examination (IEE) is not required Ry
o K —"yand procurement from Code 935 countries is authorized. RN 7
Y ';,' e . P
DR i ‘
; %p Justification to the Congress. Not ! necessa er State 115058 4
S rY P 5
s 'i?
'§f3‘ ; ;i
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Sl NAME :0F COUNTRY =~ -

; ;w;ﬁhe
v Prog

* 3 J‘ '~ ".i v . R oo « v u‘." f ) .. <
. NAME.QF PROJECT -* ' ;" MASAL DISTRICTS VILLAGE WATER AND TRANSPORT

_ A DGR T T b b g Y e Tk
f;Rutéthtgto7gé@:idﬁlQSIﬂoixtha:qu§ign Assistance Act of 1961
reby puthorize:'the Masal ,

ect, for: the UnitediRepnbltégbf'Taq;ania; involving planned obligations of. '
' ant&td'éxbegd'$599,000?(€;V93hpndred;and:qine '
W) Mn ‘grant funds over.a:one yearperiod from da
_ ZaVQilab;lity of funds in acgordance with.the
Q@help inaf1nanc

B R D SR
r ‘gaﬁﬁ:IhegQFojectonnsisu#Qf;imppqved;wa
}§;}§fjjﬁtaqd;30ygrs¥to facilitate and,monitor mainte
iaﬂ@igt;ictSﬁlspare parts for wage
;'égparénparxs and.windmiLIs.with;a;orageucanks. Also funded will be lorries
{~-which"will then,be_avai}able;to;sell;tp villages.
et WAl
i g;iﬁgThe;pioJect’agreeéent;thﬂqﬁlméy'bé negotiated aﬁd executed by the office
':JtQ'whomgauch authoricy has peenfdelega;ed‘
“pnd;

,'“ iff;'fj;ncluded ip'A.I.D..GeographicLCode 935, except as A.I.D. may
i ;'f”.'?therwiSe}agree in writing: : )

.
eL ey

Yoob

T;},:; Jng) to insure that the funds derived from the sale of the lorries

S R UL S VAT P P NN s ERT
‘q,;jSource and Origin of: Goods and Services AT
RIS R : '

-’;~Goods'énd:éerviceSEfihnnced by A.I.D.. under the Project shall have ..
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. »+ PROJECT AUTHORIZATION

:" UNLTED REPUBLIC OF TANZANIA

PR IR
A

+ 7  DEVELORMINT .

‘ ’ ‘} o "--_' D) ‘k.‘l'?'i.‘ 2 st o
-0F PROJICT:, :
e H 'y

8 A bard ?

Districts; Village Water and Transport Developments o

ty thousand United States Dollars):

te of authorization, subject to R
g A.I.D, allotment process, to . . A
ing foreign exchange costs of the project.. el

ter supply through the provision of :‘7.:’.;
nance of water systems in the A
ter catchment construction equipment, borehole

Ry 21
* Proceeds from these saleg:, “*r

befused.to;fiqanceﬂlocalfqgrrencyycoats of water development activitieg.. .-
T R S P ety CaTe T RN

'tjl"'-‘-‘.,. Foen

AL P g

tval LAy Ky "T"h:"

arabae |, oy ! . . nAew i, A 3

1 L S ARk
RIEPRY 7]
LSRR NN
A

in accordance with A.I.D. regulationsﬁﬁ?5f"

1

\ .

] N L. . 'a;'.'{
" Delgggcions_gg-Auchorit , ghall ‘be subject to the -following terms, togethgrgﬁggﬂyv
:tiwith‘suéh;terms andjcoh?itibns; +A.I.D. may deem appropriace. R
"7 "-"..‘5‘ ' :' ' ’ " o L, Ty < [ o .

3 . e AT .y M [t
r : Y RN L

~4&their'source‘and-origih'in'the Cooperating Country or in countries

—— Ceye

.?;Thé Cooperating Codhé}yféhéli'covénant:

be additive to district water supply maintenance and
development budgets. o .

" (2) to provide all lacal funds and local labor to properly carry

out and complete the work required in the project on a timely ;!
. basis, L

(3) to develop and uéilize a suitable system of usage reports for the

s
> lorries to bekpurchasuibx<villagea on a loan basia, R
) . :

- - B ~Microfilmed From
’ . " Bost Available Copy -
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: NI (4) to make available as required District functional officials to
; ;. . agsure the quality and timely completion of the work. (
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4.3 (Ey'ﬂerouduli is the mast'centrally located of ‘the’ three. districts with an
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L YR \:‘f"
?».gg‘ §ﬂ£’pf’the villagee.g.Funde generated from the loans to-villages will be
) £ ayw.reinvested.by the. Districts An. water development activities. USAID
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.mg§,§45. qhe three: Maaai DiatniCts of‘Monduli Kitetq‘and Ngorongoro
g

iP

p;w-ﬂhoads, Broject: (1975;19791,9ndez whicp QOO mile&,og.new roads were
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e . Masal Distxicts Village Water and Transport
.}}Q‘ L o , Development Project

I . (621-0170)

M o {
} s -4‘-:":'1'}':-. I, :Su o T .
. :f:t,;" - , —r——-—y ) “ '.,_;'._5;_.; ) )
‘y%h?}';i This project is designed to help solve the critical problems of

{,iaéf don weter.and tranasport in villages located in the semi-arid, drought=-

'_ ?3h. {-(prone~areas of the three Masai Districts. Improved water supply e
" :/will be:;accomplished, through upgrading the capabilities of BN
-1-ﬂ‘ District Maji (Water Development) offices; provision of spare parts;

ﬁ' . improved maintenance through,the training of village technicians;

?‘l "‘apd the. introduction of low-cost,. easily maintainable water systems.

f'~'"'<'.—t,,l;'1.; 'f}:g"rhe' loqul curreney for cnr,rying out these activities will be

'5~;: Vﬁ ?E*ggnerated through- txe sale.of: lorries to villages or wards to

AN ‘L;faeiliQate the-flow-of agrieultural and-livestock“goods into and out

s to cover:foreign exchange coste.

13

i . ‘:' X 5 ; " Lo .
: ,. > "' . r N

Lo
'.' Aty

aompriqe almoet'twqpthirdgpof Arusha. Region. The majority of this

ﬂ ffmrea falls intoian'ecociimatic‘zone.thracterized\by having low
(;ea ';han 600 mm) * pnd variable'rainfall +and 1is:highly. vulnerable to

u' cdropgh; conditionsd‘,Baaed on.this,,USAID ‘funded the "Arusha. Drought

o qrearof'l6 061 square kilometers and. a,population pf ‘68,900 people.
;QU KitegoyDigtrict was: ﬁqrmed;uilﬁ74 and;is almost tyice the size of
;i Monduli District with :aniarea: of:32,475 square kilometers and a

(lL

gts population of, 59 800‘peopie. 1Ngorongoro District,.established in

RS
.. LLi
. J*-!f bﬁ:1979 is the newest of the.threc-districts with a land area of 15,431
-{-::?-jWéﬁf’aquarefkilometers and a population qﬁ 47 000 people.;,
° OV & /S SN :
[l -:f' |{.' '...‘n,a‘. .
CLE A Common»to all’ three Districtn is the relinnce of the local population
{fo';*J on livestack production, Villuges are scattered throughout the three .
: ;'--"’; \?‘ Districts with few having adequate water supplies for human and B
?f”iu S 1ivestock consumption and almost none having access to transport for .‘,gg
,.'ﬁggﬁi;j; necessary goods. All three districts are food deficit areas, a '“:Q
, ;f‘hilﬂ.,;.aituation which is aggrevated in times of drought. These two problems hnve‘bpen.
’ ALk Lf?eonaistently identified by District‘Planning Committees and local , '-:fJA
‘ ;, , villugeu as the chiaf impedimentn to development, ”"‘x.‘,c,_
. ..‘.r.."w. " . o ety
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: III. Project Descriptioi’i and Budget

2

- " Sy e PR l'

s L LFet o S 'Thiy Project was designed to meet the foraign exchange component Q
v %%wi.-  of the transport and water requirements of villages in areas most ‘
unn;&i{l " susgeptible to drought, .

oSl T AL ;Water L . -
BRI 3 " —— o oo e : '
S5 .

TR ' The highest priority of the Districts is to maintain existing
o ;water supply systems. Up to forty percent of the existing systems

E . (primarily boreholes) are not providing adequate water. This project
'1.« *’will upgrade the capabilities of the District Offices through
al .ﬁ “”;-"imptovcd transport and equipment to facilitate the maintenance of

ﬁ; ~Jg{31¢;,existing systems.. - A landrover will be provided to each of the
’ ?'53}?;,—;%"" three :Distriqt Maji Offices.J and one for: Regional supervision and
-;,,d;,;fi;‘, A aqaiatpnce' $20,000 for erehole spare parts; and.$30,000 for

Y &gﬁ*,‘%\ ;ﬁpare jparta, for the‘MajiJheavy equipment (D-7s,. D—68, and D-4s.)
S “r,.:: ¥ “'1A PR TIPS S . .
5§gﬁ;;;,! ;SL Réhio&al and Diatrict perqonnel place high priority on training
o qb Iﬂfadliage.technicians for"the.mainteuance,of existing. water supply
‘vu. Q %‘mpyaCEms..,These are. cunreptly ‘being, prganized in:the’Region and will -
v-_; Nt i‘fhcilitpte bath- Che‘fden;ification af technical problems and
3h uﬁ;fsolutions tq village 1evqi water. problema.w The: early'identification

152

g

: :’\} ‘!";““"f} Known "-e“-hni‘—‘&l l'OblemS}éombined with support.provided under this i

.‘sqr3: iJﬁrTf projeqt: should pubatantiallylaaaist,MAJI to. proyide-pecessary support ..; :
b . P AR

c’.‘. e
A

',~ Egrto vi%lpge vater‘projeets:;vi,;.?: “Q,fht : i}ﬁ:pfgy;
J ' i‘ g‘ - n R U v ¢ : ‘l . ..4.' L .l '.u','-“' 3¢
f‘f?’:j :"’5 hga A;uaha Region aaaigns highest: priority to', thg ‘{nstallation of
-h .;{'

;nsyauemszwhich require pailittle sophisticated. eqqipment as possible.
N is includes focuaing'onfemall water.catchments: modeled after

S tnndigional "water holea"‘; Thc.Regional Water, quineer has recueated
o ﬁéﬂi ,R,a~apachparts under this’ project‘to repair existing heavy equipment

it ':. fﬁ‘far use, in ingtalling simgle water cutchmentsh.,;h-.“
‘~.,""d‘ t &4 ' :;‘r‘.'.
TS ;.. Y fee e )
: :fzﬂth,ﬂughpprorimntcly 22, villagea iucthe DLJtricts depend ‘on’ boreholes for
M ',~n'their water supplies. Spare parts and replacement equipment are to be
Ehj{,f“(providcd under. this proje- ¢« To help insure the effective utilization
"fﬂA~ }of thi{s new equipment, the, Region hau ntepped up-its training program
?z‘i for Ppuymp attendants...,'l;/;»»,‘ S AT
el .c":' Nt .
n&“, ! Some boreholuu are plnccd to takae advnntnge of wind enorgy for wuter .;
A:JE1 i.‘ pumping. Ten windmills and.component storage tanks w.ll be provided at L
“_J'ﬁlp 1"t already identificd oites. . The Australian Southern Cross windmill has '?f&
K &ﬁy .'; proven to be the moat effective in comparable situations in Tanzania. ,Jggb%f
;L}_;"l'f' ! "Thereforu. 4 training program for village technicians to maintain ';J?;;'&,q
':;W; T:ﬁgthnan windmills 1a plnnned during the conntruction phase, '}L”,f?&
e N Lo :
S O SEEE I I AL
RN AT " . l\.,, v v fi . . "..', . :
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~. By : Transport

“E .0 'The nine lorries will be sold to villages on a loan basia. The ¢
‘i . lorrdes will be used by the villages and wards to import food supplies,

sl veterinary medicine‘and. other productive related. commodities. The
% vt provision of- this cransport will help alleviate current deficiencies

. ! ‘as well as provide an ingentive for the marketing of livestock in order

2% *'to buy desired supplies. . The use of the lorries will be determined by

iy " ' the villages, but with. ‘the usage: and accounting reporting agsisted by

; ';.""7 " the Ujamaa and Cooperative‘ Development Division.

/ _:‘ ' .' ‘Rv .‘ a P ‘ L. ,;.'z lz . . \":“1
. R A e A - P
j,‘,‘ ".LZ;. The responsible legnl ent.:tty will be the Village Council recognized :'“9"
" 5 N M by ;tl}e .Government of Tanzania. The loans will be based on current L ‘w&
-4 "Zﬁ anzanian Rural Development Bank: guidelines for lorry loans which ,,:i;;f,,-,;;;g!;\

";{f" !;;‘%u?i jelude a i25,000° shilling;idown payment,.a five year repayment period,
ne »'5'5.“\1'. ,“l and. 4 Ted: percent :Lnterest rate The;lorries will:ibeysold to the
RO bi .ﬁm;f,,vlllages at. the: pzocuremen,t: cost, ..qunt ti:tlef.QTanGov/Village) will O
= gy a;;L &pp)lg to the, vehicle.s until, the. deht is paid in full with provision for =
&) zﬁ“""&_ ‘*’ftqgossesaion and. relending,of the; ;.or;;ies to.other,.villages in the 2
L T 1 :!J- ayeng of default; irktthe“Ioan contract’ . The. Region will be responsible "% o%
"_'}"" “fpr.qbtaining. Euld. *,nsu:aqce coverage fop each lgrry, charging each - "
,..,{‘.village as. approprint:e.J.Loan;x;epayments will ‘be; made quarterly to a o
f&: ¥a'specfal District’ Development account, administered. by the District B
W f’Accountant. ’rhe‘ fmda).accomulated ovFrcime 1g+this :account roRL
_ﬁ:ﬂ;(eati,mated to: be: about.iaqo 900 shi.llings per’ Diqtrict) will be used
y 'ﬂ.. tmsupport water, auppl}u ystem mnintennnce operations and the testing’ ')«
) "]‘h- v.of ¢ lgw-cost. eaoily: mai,ntainable echnology such as water catchments. - Y
.; j Specific ‘project propoaalquov' thqmt:ae. of the.: loan. repayment funds '
“,yi.ll ‘be- .developed by. the‘Districc 41,0ffice.iin; cocperation with the. PR
? pa:ticipacing villagea,,j'rheae proposala_ will} ¢/ ;revieved and approved\ Nk
w@‘lf- by the; Digtrict’ Development. Connniqtee...; "Funda,,vill be released on I~
ML-.,» apprqval of the” specific proj et gropoeals by;the .Arusha Regional

5. Authorities which will cert;l.fytthat adequate technical and deve10pment " 5\ R

R
- ,";* 3. planping has. been. done:. ‘At the village level, the Ujamaa and .-:4&5#‘ )
: m', .‘1 Coqperative Development Departmoni m’.ll provide agsistance in '7;';!‘.,}!
-",i“iw‘ . f‘i‘-""l'- occounting ond book-keeping as we 1 as perform the audit function. The'’ 9:@‘-{5
@Al ik, Fevenues from the loans.will be administered and managed by the R
L vqad) B Distriec Development Director andihis staff, with audic and ATy
.;'l ’ *, supervisory functions, being porformed by tho Regional Development ‘ ".‘,'."-."J:.
Wi 14y ‘Director. Past experience and assesgments during project 621-0143 PR
st %' Arusha Planning and Village Develdpment (APVDP) indicated that both e
‘i;.-""-:“'., ~the village support and Discrict and Regional syatems arec sufficiently C
";." ¢+ psound to insure good managcment, adminiatration and auditing. T
1. . . e
" s:.'.-,‘u,f '_’ Diptrict recorda show that several villages in the three Masai ._'_
';;,Ivg 4.:0 v Diderices have accumulated the 25,000 shilling down paymnnt .;“,,‘
.;5.,".?."J . required for the purchase of a lorry. Experience shows that ‘\‘:.}‘wl
W ,’;',"-f villagen are capable of: managing the, operation of a lorry. District , 534_"«,;,‘;‘
‘_-.'Tf.‘rh"(-‘ ¢ Ujamna and Coopurative Development offices will provide training LAl
gm0 and technical ausistance in accounting and in the preparation of ‘17\:.""\-,"‘
‘ ,-1.;" usage reports. Models for such training and assistance have already '*‘;.‘

« V"4 poen devaloped and tested under the APVDP. o
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A .Project Dwelopmenc oot
» .'\'vlt'-}‘r . '\o'
Qa‘ b 'l‘hiu projccc is an out:come of, t:hc inCenaive ragional planning excercise
. ﬁ“ re finunccd by the USAID-sponsored Arusha Planning and Village Development
T HI"!;,' : Px:o_]«.ct. Field investigations as well as detailed diacuasiona were
‘ ‘,«—'f\'grp- ',_": "conducted with villages and senior Disgtrict government and party
.“:.1‘;‘,.” q, .officials in all three Districts. Technical contributions were
;-,;,f..‘;'. ,mndo in these diacuaaionn £:om the uppropriace DiscricF functional
. ‘i{ officcrs. :
:5ﬁﬁﬁa‘| o o ' { .
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‘ q'IV;; USAID Rudpet (all FSreign Exchange requirements)

{ o]
! . Landrovers for the Region and Three District Maji <

. Officea 4 landrovers @ $20, 000 $80,000 :
f-' :pare parts for D-7e, D~6s, and D ba for the .
" construction of small water catchmencs 30,000
b ':u': . i '{' "
Borehole spare parts ' s 10, 50, 000 J -;3
. s "..': .:'.:‘-*‘ G " R ' ; L "'t?‘: A h‘ k‘ . l
ndmills.angi-.*storég tanks‘lO’@ 10,000 J..‘{j;;j-i'g"' 100, OO?}‘",‘;':,'V&.
RIS F o TR S 1 e BOR S T O
““.S,,‘:’.\?f?m"' i ]x'f ‘§ L”’.."L°.°.
‘j'. b4 - ] 1\ }}' ‘ % - 589,400 ,‘_,:". :‘i\‘
' i 590,000

AP~
B s

e,

L e Y':'f:‘:. };’M@;‘J f f 7: ’ ) } : . .
pex:ation ana nt,enance ..
.‘ —t""‘f" aj :,'Jdﬂ ] X;‘;L ! ‘ i, . :
A .‘.; 2 fog Drig - $45,120 I
-1“ ",'\n l‘ . %,utls' ' ' 8“,150'."':.
.,': 4y b ’ :. ".;M , 79,270 :
RS ‘h* l#f i ey | W ¥ ,‘.".l~_.,x'.',d;-‘l;.;,;, . 208, 540
""""' i ...’.';-Jnﬂ *]‘ ; Ty -.-..'1‘;-‘.”',;-“.{) .

Comworks‘ mal.nt:engncet q;a:i]ning 8y} vehigle

.- i, ' -_.f;'!' v
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This project has also culled upun the technical experiznce and advice
of the Regional Maji Engineer. lis presence during the USAID-
sponsored Masal Range Project gives insights into some of the '
- previous problems of interface between Maji and AID as well as
knowledge about the constraints and problems in the three Masai
", Distyicts. The Reglonal Maji Office is preparing the
L pp“cificatione for the ordera to be plnced undar this projact.

icrofitme. - . -
Availab!

Y

f_:jB'e'é.t /

I -~

" The’ villdge level training component will have the technical

‘' assistance of. the APVDP. water system’ ‘engineering advisor since

he is already working. onrsimilar programs for: Hanang, Mbulu R

.‘Jand Arumeru Distrlcts.l ?he Region will support:the training program

'{ﬂthrough the. proviaion‘of a- skilled.person to- help design, organize,’

a;and‘conduct the, courseadruThe ‘operations and maintenance engineer

X “in. the Regianal. Maj: Office will. eupervise all, activities which will
“gi “be catried out primar;ly by ‘the District Majl. Qffices.
\‘-;,~;1.‘u1 : R R t%J AR .;i,?iy;' Cyshaene dhe

¢ VIZ;,Projgpt Implementation A-’;%‘ .7;515 ‘ S

R AN u . ’
A %‘.'51"4,“ P ,.-vq N 4 chn

.,"y‘,-&y \ EPEN ,'_" "' e
ﬁ?ii%f?gtMJ,.] ALl ofsthe fundSeundém the., project cre deaignated for foreign
_,uﬁ{ﬁﬁifh 771" exchange purehases. -The. Regional;Maji foice :4n ‘cooperation with

?;,?;gai}gﬁygl~:the.Diat:ict ‘Majdl Officee, 'will: prepare the speqifications for the
L agfggnﬁ‘.( e neeqed equipmentj; theeerwdll be reyiewed by the APVDP Water
i@ﬂ”aggﬁJ?‘ﬂﬁ ‘Syatems Engineering'Advisqr, .and: . will® be. procuned.through regular
4 #33;5y#§. - USAID procedu:es.n.The Iocal currency}funds will be managed and

[]

J;‘/vadministered hy,the 'threesDistricts, with- projec:vproposals :

wF,
*® -0
T

‘h-

i.’

it 'suhmitted to'the’ Region for. reviey: and "approyval;and with
m&\“"Diatrict Ujamea an& quperative Development Depprtments provision =
490f accounting and'usage .yeqords, aspxstanee.tOFthe designated "
h yi;lages.j The implementation schedule s asfollavs:
J e e S e K%u“.
vl Rugust l981.v_f.°‘gPLoject.Agreement signed between
;‘t~p‘:{‘ :**: e e_USAID and the Ministry of ‘Finance
. .
1

[ ";
-f§§=;§”
: 555“ ,

»'r . ! : \';-,. A '..‘ ‘ Lo l\ ‘ .. . .J .

IR October 1981 'fg"’?inalization of equipment ‘orders

AR I and equipment ordered by USALD

n Co e | .",::h' [

December 1981 . Plans for the mnintenance and
' "o n vdevelopment of low cost water

' o '1 ., systems developed

g .

- -
e ] . o .
LI ) .

N -fi‘f“‘ February 1982 Trnining of Village level technicilans
; :;completed

35? . - March 1982 . “ Arrival of equipment and commencement "_;”.
A , ‘ " “-of water systems operations. »

fiuv.y'{}ﬂ‘ " March 1982 Lo " Sale of lorries and commencement of
! : ‘ "‘-.village loan program, .

f . ‘ * -
P .
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VII;i Potential Beneflts
;1fﬁ 1 The Project will incroduce new approachas for tha maintenance 6{

EC and provision of safe water for human and livestock: production in

o '{'g‘gv at /least 25 villages in the drought prone areas of the three T

ST PR Magai Districts,  The géne:acion of local currency will help e
SOIRS Ingure the funds necessary for system maintonanca.and devalopment S
rUE - OVER ‘the next. five- ysars, , The provision of transport will help :

.. supply this food deficit: R
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