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" .July 28, 1981
 

":J ACTION MEMORANDUM FOR TIE ACTING .MISSION DIRECT,.- USAID/TANZANIA.'
 

"-:.PR0H: Tim Miller, Project Officer2'" 

,.SUBJECT: Authorization of the Kisongo Water Catchment Development
 
ProJe,:r (621-0168) 

Problem: Your approval is required to execute a grant in FY 81 from the
 
.­Pisaster'Relief and Reconstruction appropriation to Tanzania for the Kisongo

Water Catchment Development Project..
 

-'Discussion: Portions of the Arusha Region are subject to severe drought.

S'"Puring the implementation of the Arusha Planning and Village Development
 

,
.!-i
.Project (621:-0143) in-depth.iillage level reconnaissance surveys revealed
": 1,he-exten
,P-; ..: . Iof.the problem.- Village.'level dialogue resulted in specificI n s e i i ..:'.ecoir'ndatios 
 and requests.: from the villagers themselves.
 

zTh.-Kisongo Project was one.of several which.was identified and submitted

'-ir,
rayiew: to 'AID/W under Dar 1405'in March 1981. 
Under State 115058 the

,c.ing,.. ,M.authorized-rh 
further, development, of thisproject. During


' 9 ehe-wodbeen submission 'tQAID/W and the authorization to proceed
".,,- further.dpvelopment, .it' waa4etei-mined ,that -he project was not
 , ,eias.ble as designed. The proJect.would have rebuilt.,the Kisongo dam
";.:vhirh1:waa'orached in 
 1976. iFurtle, , investigation revealed this course to
 . i,.s, iaabl& because -of large -amoupts- of sediment which' would be deposited 
C The decision was,.,then made to construct small water• athmenta, ilar to traditional.watering holes.
ns The decision is more
i'A* "*tntst
,9 ,rmr
.,.Ioi'.stn. Wp Arumeru Distrca4~tric: adadArusha,Regional priorities of landii. *4ni .. soiL conservation'and-eatablishmen 

use 
of low cost, easily maintain-
Ab' Wt~rsupply, systems. AID/Wwai informed of the- change i project.,., ig1 by. Dar f59 1 and..oncurred witi. the improved design elements

L(S!, c It91437)? A Miss projecton review. for the Kisongo Water Catchment" Ve.'e10pmen held on July .­5,.racomme,ded that 
he project be approved subject
- ",,clar"ftcatipn of the following points.
 
t 

. , 

I.:J. ,Fxpand'theidesaription and definerthe-locations of the water catchments.
 
Ii water- 'APVDP systems adviserpbas provig additional information, 

. iwlich, hai bccn i'.orporatcd into the project paper. 

2' 'An"alabtion of the need for A.I.D. project funds for the hiring".'local labor. of 

:!., ;T catchminta will be quite widely spread out and will not be near
 
, easily identified villages. 
 Therefore, the recruitment of self-help


labor will not always be possible.
 

II 
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!i'!/ " :
'PROJECT 	 AUTHORIZATION
 
,..	 • ";,


*; -

N O 'ONRY. v .# UNITED REPUBLIC OF TANZANIA 	 :
 

f?4,P;_OF"PROJECT ....,.r..' 	 :.
; -,. KISONGO WATER CATCHM T DEVELOPMENT.., 


-. OF: 	 AUTHRZA6T10168, 

Ksongo Catchment DevelopmentN*EedOFL hereby,authorize.th* Water 	 Project: I 	 ofi th6 ForeignL' "" 1 .uant to section49:,-	 Assistance Act.-of 1961, as :. 

4-4	 ,. 'edReub -c,oTnaa,_novn pl-ne ,obgations of not . 
€€~ d:$0'?000 .{eighty,thousiiz . .d, l edLSctates Dollars)in grant funds 

e e op e t Pr j c.a;: oa:;yerpe.!" Km'la. olauthorization,jWe ch,suhbe tect to the availab-,,i' n o r t-u 3L s,c enta accordanceth r z the., e.heA Di'Assiotaen. process, o help in 

n v 9'hU ai 	currency. ,cbstsF,'6f.,thepr e."'" "t,-.'....,. 

000ec.coni.4 gty. a... nd State for heavy,equipmentfu to 
p .ftvq1..rh nq.!' I". tranngD 'a..D.'"* __ ' .'" * " " ' ''" "~inwater,ccance .' ' ' aclviies,in,V' land use planning' 

I aids conservation and%-#uppo; ,.of -the vialage conservaion measures. 

;o',ct.Agri ni b' ye r;fxcuted byOph:tiwted. 	 the 
9 i Tqfhtommsucmlau.thorty.aq:been'dh9 ated in-acordance with A.I.D.' 
.. h ;ho" i' rbe~4atd 

4V1o and •Delegations aP uthority-s1be: ubject to the following 
;pa,.2together with 'Suc ,t44,. and. cond ;in as A1,D.;.may deem 

* 	 ' r .. ,i, . 
Source and Origin.of Goods, and, Services., 

, ,! , .<.. ... .j'.....i 
t'c.N)dsand serv4,ci :f.nanced .by '.I'D..:under.the Project shall 
havg, their nource-andrgin.. in :the, Cooperating. Country or in 

,.cointries included im'A.;.pD'Gepgraphic Code 935, except as 
' .A. .D. may: otheise agre in writing.. .. 

VTe' 
41?. . ,,-. 

Cooperating Country shall' covenant: '-: 

.. . . . 19, *...*,.. 1 . -,. ........... • 
*'f. 

' '0" . . . 

. '. 
,' 

,., ,*.Tc,.tnike available as required, District functional officials to 
S)111 fw &ae ura thui quality and..timely -ppainofh~ok 

,,,*. ,, ¢r'.l lr,, 44 ,, .. . . J V'[_ 
..'Jl'i'""l *: i, . . .'-" 

' .~ . .. 
.47"£

., .h. , , Si tur 'w ,, # 

' I " ' ' ' ' , 	 ' ,':v/"'r.,/'., 

n t r e / / < 7 ' . T ,  > , ' ' -  4
1
,, ,, ,.... L4, 	 "*,,,~
I,

P4 / 

,
 

."Acting 
 Director, USAID/Tananit
 

'r:.,. r; hm 7/28/8. 'T.. 	 . /.,,. 
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The"TANGOV Contribution :
 

, '4The TANGOV.contribution is in the form of one D-7 caterpillar tractor
 
',.which will be used approximately 450 hours to construct the catchmencs.
, !,4 .. . . " 

.he. project as now designed will establish 15 water catchment systems in
 
. :,hq area previously served by the.Kisongo Dam and provide funds for an
 

_itensive land,use planning and soil conservation program. U.S.A.I.D. will
 
p"ovide-$80,000 in local currency f6r construction of the water catchments,
 
or training activities in land use planning and soil conservation and for
 

suppor . of the.. regional conservation measures. The Government of Tanzania
 
.. '4ll'RrqVide.one D-7 caterpillar ractor for the construction of the water
 
"i'<;A43mentg, A the project +isbe n I'fundedunder the Disaster Relief and'

:{,ns .O o riation , an. Ini-t tl Environmental Examination is not
 

,,0 uv ed and-p~ocuremenr from Code; 935 ic authorized.'
 

Mustfiea ionto. the, Congresa' Nqi .,tnecessary, per Sae.108 

*. ."i.:.comindation.• ''...'. . That you sign the.-atachedi authorization.'.," , " ' .. .' " " ..-.
 

,',,',' 1 
 . . . . , ": ," '' * : '
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1. 

,__,__ Kisongo Water Catchment Development
 
. : . .:<,. l Th 'i 1-.0168)
 

' :. i f~ct truestablish alsystem-of 15 water catchment systems over a 
":'. 'j~a iar,,kilopater area where 566"7£amilica (about 4,000-people) live under 

,."-n ,con# ians. Thlsn is:' e lpvlaioc and msoil production araingwhr 
emhebitan t havebeen reduced q. lrvidngen a less ohaisubsistence 

•~~~: L.' 	 ihe ' nao~ ngo icnset ion trainingThe'"}.''"nrran'iiLtense .lan 	 d-. 

*' ;?b eq4ei1 cp~r trunts. se verl ew,,qos catncend villaes willprovide 
ii.rsi ,he gioul, evtilop dnDir .todart,Arlha egio., for feod

fegt
an*~ 'o~ vepment r coStAucID wpoin .gan thousan 
.requ ments. -. The vernentand.conceaned villages willhre is

I ,,-:th quipmnt: f or' const~ruciml: o f !the'-catchautia """'iivy.,-	 .. 

-	 cattle.
J:....,cL'4 e] W L.. c~rhasc svra,pQlq.l ,otra3mn liystockan (16,000 

' + • il:, iie~~m~i€ hs r i duiv-potelr. a .in Lestock (16,000 cattle, 
44 1 a 13,000',go4t). rqr ts wereqimet- for twenty..4090:. hee. d 	 ,-te. 

•.. 	 ,_r,;,k,'*Sh-;t c onstrueon.o ;.,,,song i.Da,'!Throtigh .,drought and periodic 
%,-,he.,~sno." ' "rso :~e:area ,rmr. ii ,ow: production,r prioritover the pastodgg;'h ambeame-hsbedqg~.asirqd ,sultingg#Vb 	 ,'.	 t-*''. 

de .ieais..,he population lhas .eendel' ort drought relie6f~fuds for foodor I req4I" Pi, 	 . 

g______o4,;of________ Er' 	 ;;o.;*~ ~ ~p 	 ., 

LiosLon -in: he, area.,­

i.~ V i'*V'.I
-4*'.~~j 

• ,"i ; ,', ,, r , . 4' 1 ' '' I'HI " .' l ' "~~ , ,.: : :.. . .. ' 

•t - . iproec i4ll establish-i5 water,.catchmiin* eystemain the area previously
•. 	sqn o Darn and rovidefunda 'fo r nm'±ntensil2alaid use planning 

:,n. ]'~Zconseryation program. ,ias consiatenr',wirh 'Arumaru District and 
. ris4'A". Region41 prioritiea of. land"4un plauniug, soil.conservation, nd 

,',,i'ab.shment of low .ost,"easily,umnintatnAble water supply.systems. During 

- h"ndevalopmect'of the DistrIct traregiesand Priorities.Paper in 1981/82, 
'.y,¢h4 District lanning Committee poiutud out :that the Kisongo area is one of 

""-the most; severely eroded aras n'the District and suffers from lack of 

water,tparticalarly iu times of.drought. The-area was earmarked for land
 
use p Zalaing. .Ictivitics, . . , , . ', 

, 	 Thare i' an aduquatu mupply of water for human consumption. Th" water 
"'cAtchvints will bu dug with Hagional MAJi equipment and will rauuuiblu
 

-traditional wutering hol.,+;. Soil conservation conaultants who were in 
l-rusha.recently for a Regional Worktihop, noted good potential for Uuch 
:atchmants. The locations will be. selected.both on technical criteria and 
'on the interent of villages identified in thn land use planning exurcian. 

.,SJ=e~of thu catchments will, depend,, on Available arainagit area and need, of, 
tlie peopl. ",,. • 

. 
• 	 , ,i , V 
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2.
Originally it was anticipated tha" the project would either repair the 
existing dam or construct a new-one but technical assessments (see below)
indicated 
haL this wou.d have, limited long-ter benefit because of the high

silting'rates in the reservoir. Catchments such as those described above
 
also have potential for silting, however, they can be sited in smaller
 
portions of the overall drainage where erosion is not as 
severe. Tree
 .
 planting "Andrange management Rractices will be introduced to these areas 

;',;,o decreae, silting potential. ,,.The digging of water L tchments will be
t7 lower in cost and shouldlhelp in.reducing pressure on the rangeland. It 

, *i lltake approximately one weeki to construct one of these catchments,
• .'.hbWever, the tree planting and range maaagement training will occur first.
 

. 4j 

tA ,ie~r-vfties proposed wil]Jbecomplementary to a larger sub-project of
tI''Arusha;Planning and Vi.laga,#Development Project for the training of
 
-.a af, and, villagers'...,1nQl4use planing and soil .'conservation
 
q spec-4.'figg-y:
frqi~eswhich .are 

*': q , engha e f . directie :idto ,a- drought afflicted area. 
. irere,gers d An "isrE. 4 reqarding: population. growth and,ng.P ,nhlanc--.; Th±s wor.k hai.been inprogress for sevenflphandb .already,rsul d rchangeo!in' land. usedpractices. In.. sa 'a ':T4finid by idrdict. een ou'-bee technical experts "'.' 

Ay ,;i.ovp. soil cons, o. o. hKiango area, what has
 
.,: thbrough;,+hi.tra1 ~and 4 'expirieq ,will used
be to 
Rl9 j use pan: arn.dpnnl, l include the siting ' 
*.Wt+ c .sp'.eJ:q~oiohmentsOf 'grzi gand agiultural areas, and, Q'te ni ie es an p ngs.,Inl the near',Xuture a-management and operational4 w1lt. 4e developed,.t'i'J ! lene 'n ' f nance b the villages.
eud e-,T .j (all rocill+cux enc.,posts)! ,. :;. ,..,,:,," 

,.r. :, ..,' ,.+.g .. ,-+ ,,.,
 . =Cat'Ch,,ent Conscructio ,',o ,..,0+'.;+ $45j00.-."
',e',
,'"I, .aylients @.3,000 61" 'I aqui50 , lnd mni'','"
 

;' .
! ':-'.,'t ' ' +" 'j,"75'00 Local labor*'," ,',. ," 

. ...A d 
.,:lr,',n ,Latcn, .+l~mdnt , r . •. - ,,J 20 000
. u.. annmia! and @.'"coninoeria ion, - ?uli'''+ 'quimmne' , ­.U p soil ' "r" an ....+! J, 20,900,0, ", , 44'ijj 4

­

lo2~ ci~en~~ ~$40,000 

r ,"4s'a 11 ionstruc tncv....i . "."th re•
of Aal f labor wloo3300 
' upr for iOlage0cn0 ntic. = " 

;Fhas trp ront will' , '" co boa. quite,wiel 4A out .... no 
b 

';S 
oC 

, "' ..... " '' be '''4, I' , ' . ~ ..- ,. 15,000 

A"m,*Tee" cacchrmentj will be, quite widely orread out ana~will not be
 
:" neir..'easI, identifted 
par~nanv villnaoa, Thorofo~i, the rocruitmcnt
 
-..o£ of help labor will not aluayu be pnusiblo,
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V. 	 A 

~~ District4,) 
_q Yh#Nw)ch breached'Zwas 

%RPPi90 d'hs nW4proposed 
{~1 9~: ~4~ ~p~q1 ~eay &~nby the 

-'ng b~,~f~ ry~m e~.~eadb 
*e.~~rtn~ iPDP~±J.cOni;6rv*ion workshop,, this altep 

... p~s4~~ eja~yey~a ~aedbecusq-of laTge.1 A==unc of sediment 
*Y~14~Qld'b4 eP6 ~ t~qryOr 1 'The, Reg;n4Ma,jifie and
X.excrts. ProPQ8tdjoPtA'QA8-jof eithbr 'a borehole."(which would be 

detioztas, made in favortlar e~.e~ p~ ± on~ re o~ under, $Wa. to, determine 
:3 , , . oz~ h , "*" rv'-w* n I. I ­ .	 .1. 

.0 ~ ~ it:A"' 9 .	 -. 

Ilk 

Rind 	 procurement. 
* ~F~w U' i 4 ~ ~*y~l P "ugt Qyerall work plan, ± a e ~ 

d:: cin 44iii P;4Qpi,s will request 
. 1~ .a.~:~ a1yaces 19be dIo~~r~ A~p ~Projeq -aicount. 

4i;,e arj.bsd1 one~8quar e*y progrema8:pd; 	financial 
'. ~ ~P9~~t9~bqpreared~i~ .coj ~ow iv1 ur rvg '!i al. system and

ttd busi.T 

* 	~ 'uut 9P1 :'~o.t gemn~~ie.between USAID P.d
 
1;* .; th .44ti.otry. of nanco
 

4' " ~~oui ~ :Co ececn q~villsee land; us annin 

"iJanuary 1982 *. Co p c i n 1' T ? V 1 s 	t a d p n in
OIC'V11010 Ln'dUna n1.nn'; 	 wirhii '*'" sicra locratoo,~for water catchmeuca gipuuif lad

*1 and~ehial Anse.61 

~' ~rune9tetionC 
 of'15 wtrcatchm-ento 	 anin 
iti±4~tOf' of In non 

~ . c~flerVMtion in 4ccordAnco vlth.vii1~o land 
'I ~~).Us* 
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