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13, Summary

The Agricultural Research Project represents the introduction
of z very new concept, multidisciplinary farm-level research, into
the existing Honduran research and extension institutions. The project
actually is comprised of two levels of activities: First, because the
whole project concept is relatively new, there is a substantial need
for imaginative planning, project design, participant training, and,
generally, comnunication of the project concept to people in research
and extension who will be involved with it; and, secondly, the aroject
calls for deployment of research tercs, design and exccution of the Zarm
level experiments, and the dissemination to farmers of the results. In
summary, the activities thus far have primarily been of the first type,
and progress has teen significant. The project, now, is in a period
of ‘transition into the secwnd type of activity, and the project evalua-
tion raises the possibility that institutional barriers may nake
progress more difficult in the second stage of activity.

To date, the project would have to be considered highly
successful. A talented and experienced adzinistrative team has been
established, technical assistance has been providea by several
contractors with experience in multidisciplinary research, a training
course has been designed and icplemented, two research teams have been
formed, a comprchensive evaluation has been conducted, and project
administracnars are beginning t. addreas problems clited in the evalua-
tion. In short, an excellent foundation has been laid.

In the .uture, the primary problem likely to confront the
project, as mentioned in the comprehensive evaluation, will be the
possible lack of a strong, centralized policy of support for the
program by the Secretariat of Hatural Resources. The reason for this
potenctial barrier is the regionalized adainistration of rthe PLIA,
Because regional research stations are highly autonomous, dcceptance
and rupport for the new research concepts of the project will be on a
region by region basis,  To tne entent that this regionalisaticn irpedes
both the material and ..titutional support needed by the project,
progress toward a strong national program of Jarm level rescarch will
be slowed.



14. Evaluation Methodology

The cvaluation was a regular evaluation scheduled for
November, 1979, but postponed until February 1980 in ovder to broaden
the scope of inquiry. In addition to the evaluation called for by
A.1.U, of specific project guidelines, the evaluation comnittee
conducted more extensive interviews and visits to research stations
in order to make substantive recommendations about a wide range of
PNIA activities. The evaluation was primarily concerned with analyzing
the institutional effectiveness of PNIA and the Research Project's
contribution to increasing effectiveness; and, therefore, the evalua-
tion was qualitative rather than quantitative. Meobers of the
evaluation team were: Ing. Astolfo Fumagalli, from Tecun S.A.,
Guatemala; Dr. Reggie Laird, Rockefeller Foundation, Chapingo,
Mexico; Dr. Franklin Martin, from ROCAP, Costa Rica; Dr. Manuel Ruiz,
CATIE, Costa Rica; and Dr. Robert Waugh, Rockefeller Foundation,
aevisor to PNLIA in Honduras.



15. External Factors

There are indications that support for the project is not
uniforn from region to region, and there is no strong central program
to provide coherent administration nationally. There is a lack of
clear definition of the responsibilities of Research and Extension
Programs that presents a further administrative barrier to project
implezentation. In general, however, the GOH support for the Research
Project continues to be strong.



16. Inputs

Project inputs to be provided by A.I.D. have been delivered
as requested. They include: contracts for project administration
and technical assistance, financing of two Masters Degree Programs,
rental and purchase of vehicles, and purchase of some commodities.

Inputs provided by the GOH include salaries and operational
support, While the GCd has provided salaries for staff and trainees
to date, there have not yet been significant improvements in the
commodities and supplies at research stations. Moreover, Project
Administrators have expressed concern over whether the GOH wo. ld
be able to budget the future salary requirements (28 additional
research technicians ~re called for in the Project Description,

Annex 1 of Implemenctarion Letter No. 2). Whereas it may be premature
to expect the delivery of these specific inputs at this stage of the

project, the evaluation concludes, generally, that budgetary problems
within the GOH would slow down Project implementation.



17.  Qutputs

The project is comprised of five distinct outputs:.
1) extension of multidisciplinary research tcams from one to seven,
2) strengthening of research stations' support of multidisciplinary,
farm-level research through reorientation of policy ..d provision of
laboratory and other materials, 3) delivery of research results to
the extension service, 4) development of a long-range national
research plan, and 5) evaluations of Project progress and impact.

The evaluation concludes that progress toward the first
output is good. A training course is operating in Comavagua, and
two research teams are operating - one in three zones of Comavagua,
aad another in two zones of La Esperanza. Additionally, three
regsearchers are working in Olancho, although this is not yet a full
research team.

Progress toward the second output is only beginning. The
evaluation concludes that there is much to be done in regards to
equipping experiment stations, streugthening the staff, and
reorienting research policy.

. Generally, because of the regional nature of PNIA
administration, and because of the lack of uniform support for the
Research Project among regions, the evaluation concludes that it
may be premature to expand the progrum to all seven regions
presently. The evaluation suggests that concentration of the first
two outputs in only three of four regious might be best. Furthermore,
the Project Administrators are finding that increased resecarch team
field activities are creating budgetary pressures which were not
fully anticipated. That is, the type of rescarch work done by a famm
level toam, while very effective, can be expensive, Expans.on of the
number of multidisciplinary teams and reorientation of regional
research astation policies and activities will be constraine ™ by
PNIA'a ability to find increased material aupporet for the teams,

The third outpue, delivery of research results to extension
agents, will be one of the last accomplished, and it is premature to
expect research results after just over one year, However, the
evaluation does point out that extension apents in Comayapua have
begun to familiarise themielves with farm level rescarch through
soma of the training activitieu (with a total of 194 participants),

The evaluation noten no progyens toward d('V"lﬂl’ml‘l\l. of a
national renvarch stratepy,

The firnt annual evaluvation (s complete and is connidered
to be quite comprehenntve,

Vonoted abowe, ourpues 1 oand 2 oare somewhat conatrafned
by the regional nature of PNIA admintstration,  Moreover, PNIN han
not daveloped a long=range nattonal nteatepy,  Tn order to address
these problems of Project Tmplementation, PNIA han made wota



adjustments in its 1980 work plan. Primarily, they have changed
somewhat the type of technical assistance sought, emphasizing
expericnce in farm level research. It is hoped that the new T.A.
will be able to contribute to development of a long-range
strategy. Moreover, PNIA has requested that an accountant be
included in T.A. for the life of the project, for the purpose of
designing an improved system of administering the program. It is
anticipated that an improved accounting system would facilitate
the central administration's auditing of progress from region to
region.



18. Purpose

The Project purpose is to help the Government of 'londuras
expand its agricultural research service and make it more rusponsive
to the technological nceds of small craditional and agrarioa reform
farmers. 8y the PACD, the Project is to have helped the PNIA
(National Program for Agricultural Rescarch) develop and test, on
farms, improved farm systems, basic grain varicties, livestock, and
other crops uwith the participation of an estimaced 7,060 small
traditional and agrarian reform farmers.

Progress toward Ead-of-Project-Status includes: establish-
ment of Program Administration, contracring of technical assistance,
purchase of vehicles and some materials, desipn and implermentation of
a training course in farm level research, initiation of activities
of two full, multidisciplinarv, farm level rcesearch teans, and
compietion of a comprehensive evaluation of the Research Progran
'progress to date.

Achicvencent of the End-of-Project-Status, i.e., the eventual
participation of an estimated 7,000 farmers :n the project, can
reasonably be projected to occur within the next three years, Short-
falls in progress so far have been small, and are cenerally caused by
the highly regionalised nature of PHIA adninistration., Without A
atronp national policy and budget control, the project's propgriss
has varied from region to region. 10 may be possible, then, that
the Project will recetrve greater institational and raterial suppore
in some regions than in others, and that knd-cf-Project-Leatus will
be reached sooner in thode regions that provide the stronjest support,



19. Goal/Subgoal

The goal of the project is to increase the incomes and
employment opportunities of small scale traditional and agrarian
reforn farmers in Yonduras. Progress toward this goal will be
measurable in 1983 (PACD) by chanzes in farm income of families
who have adopted technology developed by this Froject. At present,
it is too early to measure changes in farm income, but progress
‘towvard the goal can be seen in the overall project implementation.
As mentioned belowv, two full rescarch teams are operating; one in thre
zones of Comayapua and the other in two zones of La Esperanza.
Additionally, three researchers are working in Olancho and programs
to familiarize extension agents with the research program have
involved almost 200 persons.

Other projects which are contribucting directly (o the same
goal (through developrent of PNIA) include a 3 year world 3ank (IDA)
Loan for research training, technical assistance, and Daterials, an
1.D.R.C. (Canada) loan for support of PNIA's programs, and an annual
CATIE program of sunport or training and :crhnlkdl asusistaace within
PNIA. When the measure io taken of nropress toward the Project peal,
a certain amounr of that progress will be artribated to these
auxiliary prosrams. However, these programs are basically aroviding
assistance only on a1 year-by-vear basts, and do not contribute to 2
certain long range support for the project activitica.



20. Beneficiaries

The benefliciaries of the Project will be small, traditional
and land-reform farmers in Honduras. By 1983 the Project can be
expected to reach approximately 7,000 farmers. Dircct benefits
to the farmers will be improved production ana marketing technigues
leading to increased income and improved cmployment opporrunities
among small farmers. Because this is a progran of aprrcultural
research, it is expected that the Project will affect wany {arnmers
not direczly contacted by field level research teams, and that these
farmers will indirectly benefit by increased incore and employment.
The direct and indirect benefits, then, are improved income distribu=
tion among farmers, reduction in rural unemployment, an increase in
food supply, and improved nutrition.



21. Unplanned Effects

None.



22. Llessons Llearned

The Research Project is characterized by an extremely
capable and dedicated staff from the Director to the field. The
high degree of motivation can be attribured partially to the fact
that the program vas conceived by and for Hondurans. AlD/H plays a
strong supporting role, but does not atteopt to take the initiative
avay from the GOH. The result 15 o vell-cdministered Project and
an excellent working relationship becveen AID/H and the GOH.



23, Spccial Comments or Remarks

Not pertinent at this time.



