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1. 
 Revised project budget under preparation. 
 Revised 
 Oberbeck 
 8/30 /80budget will include modest shift of funds, 
in
occordance with this evaluation, from tecThtical
assistance line item to material support 
to cover
costs associated with dispersed in-field researchexperimetits. 
 No revisidn of Project Design (Project
Paper) is seen as needed. Revised Budget to be

submitted/approved by A.I.D.
 

2. Lessond learned:
 
- Agriculture Research must be conducted within the
framework of r defined and long range research
 

program.
 
- Closer coordination with the MR extension services
 
are essential.
 

- ClLs:r c.oordination among other donor research
 
prcgrains is required.
 

3. To address lessons 
learned, COH is developing a 
 Oberbeck 
 11/30/80
defined, long range research plan which will det.il
relationships/cooperative ties betweeu other donors
 
and CCII agencies. 
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13. -Su= 

The Agricultural Research Project represents the introduction 

of a very new concept, multidisciplinary farm-level research, into 

the existing Honduran research and extension institutions. The project 

actually is comprised of two levels of activities: First, because the 

whole project concept is relatively new, there is a substantial need 

for imaginative planning, project design, participant training, and, 

generally, comunication of the project concept to people in research 

and extension who will be involved with it; and, secondly, the project 
the farmcalls for deployment of research terms, design and execution of 


level experiments, and the dissemination to farmers of the results. In
 

sumary, the activities thus far have primarily been of the first type,
 

and progress has been significant. The project, now, is in a period
 

of transition into the sec'ind type of activity, and the project evalua­

tion raises the possibility that institutional barriers may make
 

progress more difficult in the second stage of activity.
 

To date, the project would have to be considered highly
 

successful. A talented and experienced administrative team has been
 

established, technical assistance has been provided by several
 

contractors with experience in multidisciplinary research, a training 

course has been. designed and implemented, two research teams have been 

formed, a comprehensive evaluation has been conducted, and project 

administracirs are beginning t. address problems cited in the evalua­

tion. In sho't, an excellent foundation has been laid. 

In the .uture, the prit-ary problem likely to confront the 

project, as mentioned in the conprehcn!;ive evaluation, 'illl be the 

possible lack of a strong, centralized policy of support for the 
The for this 

program by the Secretariat of .atural Resourcesl. ceason 

potential barrier is the regionalized admini: trat ion of rO,. P:IA. 

Becaune regional re.;varch statxi on!. ,lre- highly .%ut onomot:i , acc ptance 

new rei.arch concept. of t!e project will ',i on aand rupport for the 

region by rvgioU bnl5,. To tile extent that thin regitna 1.atl 1 :mp, de$
 

both the maceral and *...titutional support ne,.ded by thi! project,
 
iarm level reearch will
 progress toward a strong national program of 


be slowed.
 



14. Evaluation Methodology
 

The evaluation was a regular evaluation schcduled for
 

November, 1979, but postponed until February 1980 in order to broaden
 

the scope of inquir. In addition to the evaluation called for by
 

A.I.D of specific project guidelines, the evaluation committee
 

conducted more extensive interviews and visits to research stations
 

in order to taake substantive recommendations about a wide range of 

PNIA activities. The evaluation was primarily concerned with analyzing 

the institutional effectiveness of PNL\ and the Research Project's 

contribution to increasing effectiveness; and, therefore, the evalua­

tion was qualitative rather than quantitative. Members of the 

evaluation team were: Ing. Astolfo Fumagalli, from Tecun S.A ,
 

Guatemala; Dr. Reggie Laird, Rockefeller Foundation, Chapingo,
 

Mexico; Dr. Franklin Martin, from ROCAP, Costa Rica; Dr. Manuel Ruiz,
 

CATIE, Costa Rica; and Dr. Robert Waugh, Rockefeller Foundation,
 

avvisor to PNL\ in Honduras.
 



15. External Factors 

There are indications that support for the project is not
 
strong central program
uniform from region to region, and there is no 


to provide coherent administration nationally. There is a lack of
 

clear definition of the responsibilities of Research and Extension
 

Programs that presents a further administrative barrier to project
 

implementation. In general, however, the GO|| support for the Research
 

Project continues to be strong.
 



16. Inputs 

Project inputs to be provided by A.I.D. have been delivered
 

as requested. They include: contracts for project administration
 

and technical assistance, financing of two Masters Degree Programs,
 

rental and purchase of vehicles, and purchase of some commodities.
 

Inputs provided by the GO11 include salaries and operational 

support. While the GCd has provided salaries for staff and trainees 

to date, there have not yet been significant improvements in the 

commodities and supplies at research stations. Moreover, Project 

Administrators have expressed concern over whether the GOH wu Id 

be able to budget the future salary requirements (28 additional 

research technicians ore called. for in the Project Description, 

Annex I of Implementrtion Letter No. 2). Whereas it may be premature 

to expect the delivery of these ;pecific inputs at this stage of the 

project, the evaluation concludes, generally, that budgetary problems 

within the GOH1 would slow down Project implementation. 



17. Outputs
 

The project is comprised of five distinct outputs:.
 
1) extension of multidisciplinary research teams from one to seven, 

2) strengthening of research stations' support of multidisciplinary, 
farm-level research through reorientation of policy .Jd provision of 

laboratory and other materials, 3) delivery of research results to 

the extension service, 4) development of a long--range national 

research plan, and 5) evaluations of Project progress and impact. 

The evaluation concludes that progress toward the first 

output is good. A training course is operating in Comayagua, and 
two research teams are operating - one in tltree zones of Comayagua. 

and another in two zones of La Esperanza. Additionally, three 

researchers are working in Olancho, although this is not yet a full 

research team. 

Progress toward the second output is onl/ beginning. The
 

evaluation concludes 'that there is much to be done in regards to 

equipping experiment stations, stretigthening the staff, and 
reorienting research policy.
 

Generally, because of the regional nature of PNIA 
administration, and because of the lack of uniform support for the
 

Research Project among regions, the evaluation conclude.i that it 
may be premature to expand the progr:am to all seven regions 

presently. The evaluation suggests that concentration of the first 
two outputs in only three of four regions might be best. Furthermore, 

the Project Administrators are finding that increased research team 
field activities are creating budgetary pressures which were not 

fully anticipated. That is, the type of research work done by a farm 
level team, while very effective, can be expensive. Expansion of the 
number of mulLidi.ciplinary teams and reorientation of regional 

research station policie.I and activities will be conu;traint. by 
PNIA'n ability to find increased material ,iuipport for tht teaml. 

The third output, delivery of research results to ext.n:; ion 

agentn, will be one of the las t accompli shed, andt it i-; pr,,m.Lturc to 

expect rei.irch res--ultsi after jti;t over one year. flow ,v.r, ttie 
evaluation doe.; point out that exteliion agitt: in (oma.v;.tl'tla have 

begun to f.mili ri.r.o th tielv,. ; with f.irri lovy l ri.,tarch through 
soma of tit,, tr.tining .ct ivi tie- (-ith ,tto a1 of 194 p.rt irlp.ant-1) 

The ,evaluat On notesi no proW',41NI tow.ird dtve lopnivil t of .1 

national retiearch %;t-t'Ategy. 

The fir t,A.nual evalvati on i.; comtiplett and i s coi 1ide red 

to ba quite compreh,.n ev,. 

intl ,.whirV,. norrtrti ibo'.', trt , ars, s - ionsti ttrlille 
of ii-it r.t ion 

not daverloped asJong-r, |,e . li.t l rtr.lEt,'gy. In nider to ,dd:'esr4 

thaon problemi of l'ro,ject tou, VIplemonti'?IA hIrn ,all,, tisiow 

by tho rg lan:al n.ittit o V IA aidrih . Vot,,ov.r, PI;\ 11,.1 
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adjustments in its 1980 work plan. Primarily, they have changed 
somewhat the type of technical assistance sought, emphasizing 
qxperience in farm level research. It is hoped that the new T.A. 
will be able to contribute to development of a long-range 
strategy. Moreover, PNIA has requested that an accountant be 
included in T.A. for the life of the project, for the purpose of 
designing an irproved system of administering the program. It is 
anticipated that an improved accounting system would facilitate 
the central administration's auditing of progress from region to
 
region. 



18. 	 Purpose
 

The Project purpose is Co help the Go'iernment of lionduras 
it more risponsiveexpand its agricultural research servi'e and make 

to the technological needs of small traditional and agrarion re.form 
the PNIAfarmers. By tne PACD, the Project is to have helped 

(National Program for Agricultural Research) develop and test, on 

farms, improved farm syste.s, basic grain varieties, livestock, and 

other crops uith the participation of an estir-iced 7,000 _rall 

traditional and agrarian reform farmers. 

Progress toward Eaid-of-Project-Status includes: establish­

ment of Program Adninistration, contracring of technical assi:stance, 

purchase of vehicle!; arid some material-, design and implementation of 

a training course in faim level re'-oarch, initiation of activities 

of two full, multidisciplinary, farm level rc:search tea.-.5, and 

compietion of a comprehensive evaluation of the Research Program 

progress to date. 

Achievement of the End-of-Projcct-Statu:;. i.,.., the eventual 

participation of an eStimated 7,000 farmer-; in the proj .t , c.an 

reasonably be projectet' to occur W.iLhit tl-e ntxt t otre .,.a.r . Short­
ner.i 1lv caused byfalls in progresr ;o far have beetn ;mall, i.Id art, 


the highly regionali..ed rIature of IIIA a(!nt istration . '.;t t'out a
 
th,- pr'j,.t ' progrvfl
strong nat'o.l policy and bud ,t con ro., 

has varied from r-gon to r,,.on. It m.Iv b,' po.,.sIt, I . , that 

the Projec: will receix ye gr,*at r Institat *ia Ian ma,t a upport 
than 	 in hr , and that oJe'.-'tatu: wt-Cwillin sore region. 

that provide the str6;n,,st support.be reached 3ooner in thoie regton . 



19. Goal/Subgoal
 

The goal of the project is to increase the incomes and 

employment opportunities of small scale traditional and agrarian 

reform farmers in Honduras. Progress toward this goal will be 
farm income of familiesmeasurable in 1983 (PACD) by changes in 

who have adopted techn'>logy developed by this Froject. At present, 

it is too early to measure changes in farm income, but progre';s 
seen in the overall project implementation.-toward the goal can be 

As mentioned below, two full research teams are operating; one in three 

zones of Comayagua and the other in two zones of La Esperanza. 

Additionally, three res;earchers are working in Olancho and programs 

to familiarize extension igents with the research program have 

involved almost 20') persons. 

Other projects which are contributing directly Lo the same 

goal (through developmont ( f P'IA) include a 3 year ',orlJ Bank (IDA) 

Loan for re!;earch trainin.g, technical a-;si;tanc,:, ind matoerial:;, an 

I.D.R.C. (Can.da) loan for .;upporr of P.iA't; pro,,rans, ar2d Jn annual 

CWTIE program oi :;uoport Ior tra nn and technical aw:;:art' within 

VNIA. W,en the .,z.asure .,; taken of pro ,res. tca rd tlhe Prect jcal. 

a certain a.,ounr of that n.ro-re-;:i -. ill ,! art ri :td to , 
auxiliary ro:ra . Howev,!r. thest, prod.ran,, ar, ba. ic.,llv providing 

assit;tance only on a year-by-year baJ. and do nu~t conrrthte to a 

certain long range support for the project activities. 



20. Beneficiaries
 

The beneficiaries of the Project will be small, traditional 
By 1983 the Projert can beand land-reform farmers in Honduras. 

expected to reach approximately 7,000 farmerq. Direct benefits, 

to the farmers will be improved product ion ana markccing eChfi,,'s 
income and improved ei plovment oppor.,unit'lesleading to increa-.;ed 

among small farmer;. Because this is a program or , r-c ultural 
anvresearch, it it; expe.ctcd that the P'rojeCL wil1 . i,-.'tarmers 

not direr:ly contacted by fitldLetvel research team-;, .ind that these 

farmers will indirect ly benefit by increased incorte and employv-ent. 

The direct and indirect bvnefits;, then, are improved income distribu­

tion among farmers, reduction in rural unemployment, an increase in 

food supply, and improved nutrition.
 



21. Unplanned Effects
 

None.
 



22. Lessons Learned
 

The Research Project is characterized by an extremely
capable and dedic.tced staff from the Director to the field.high degree of 

The
motivation can be attributt;d partially to the factthat the progran was conceived by and for Hondurans. AID/it plays astrong support ng role, but doei not attempt to take the initi.tive 

away from the COll. The resiult Is a Well-1dmrni1i'tred Project and 
an excellent -orking relationship becveen AID/Uf ond the GOHl. 



23. Special Comments or Remarks 

Not pertinent at this time. 


