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I. CORE' AGREES WITH THE BASIC CONTENT OF MOST OF THE 
EVALUATION REPORT AU WRITTEN. THERE ARE MINOR ERRORS 
WHICH ARE NOT SIGNIFICANT% SUCH AS USING CSU IN PLACE Of 
CI) IN SER9VERAL INSTANCES. 

2. COREY% HOWEVERi DOES NOT PRECISELY AGREE WITH THE RE-
PORTS SUGGESTIONS FOR PROJECT COMPLETION. IN FACTi THE 
REPORT IS VAGUE AND NOT HELPFUL 'N THIS AREA. COREY'S 
SUGGESTIONS ARE: 

*I--l'-I, EWUP, AND USAI), WISITHIN THE NEXT FEW YEARS 
A) M')I, EWUPi AND USAID% WITHIN THE NEXT FEW WEEKS, SHOU-
LP DETERMINE EXACTLY WHAT STUDIES UILL BE DONE TO COM-
PLETE THE PROJECTS. WHETIHER THEY ARE CALLED PILOT STUDIES 
OR CANAL STUDIES IS IMMATERIAL. TH4E IMPORTANT THING IS 
THAT THEY SHOULD PROVIDE DI'A AND INFORMATION SO THAT Fl 
GOE CAN MAKE SENSIBLE INVESTMEtITS IN IRRIGATION IMPROVE-
MENT- THESE (STUDIES) COULD BE THE ONES SUGGESTED BY TH1C 
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REPORT OR THEY COULD BE ANOTHER COMBINATTAN OF

TECHNOLOGIES. 
IN ANY CASE, THEY SHOULD BE LIMITED TO
 
WHAT IS ACHIEVEABLE WITHIN A TWO TO THREE YEAR TIME FRAME.
 

B} NEXT A DETAILED WORK PLAN SHOULD BE DEVELOPED TO

ACCOMPLISH THESE STUDIES. 
 THE PROJECT SHOULD THEN BE EX-
TENDED TO WHATEVER DATE IS NECESSARY FOR COMPLETION. 
COREY BELIEVES THIS PROJECT HAS ACCOMPLISHED FAR TOO
MUS*CH TO DATE TO NOT CONTINUE TO COMPLETION. ITS FINAL 
STAGE SiOLILD BE ESPECIALLY HELPFUL TO MOI AND USAID. IT

DOES NEED A CHANGE OF DIRECTION TO A MORE FOCUSED PRACT-

ICAL APnROACH OF DETERMINATION**NG WHAT IRRIGATION INTER-

VENTIONS MAKE SEWSE 1N EGYPT IF IN FACT ANY DO.
 

C) THE IRRIGATION ADVISORY SERVICE AND THE FARMER ORGAN-
IZATION "RESEARCH" SHOULD BE LIMITED TO WORKINC3 WITH
 
FARMERS AND GOE TO THE EXTENT NECESSARY TO DETERMINE CON-

STRAINTS AND METHODS ASSOCIATED ONLY WITH THE IRRIGATION
 
TECHNOLOGIES BEING TESTED. 
 TO STUDY THESE IN ISOLATION
 
USUALLY BECOMES AN A:ADEMIC EXERCISE WHICH LEADS TO
 
NOTHING PRACTICAL.
 

3. WATER SAVINGS SHOULD BE STRESSED AS A BENEFIT. THE
 
MOI IS EXTREMELY INTERESTED IN THIS AND ITS POTENTIAL FOR
HORIZONTAL EXPANSION AND ALLEVIATION OF DRAINAGE PROBLEMS

MAKE IT POTENTIALLY VERY ATTRACTIVE.
 

4. COREY DISAGREES WITH PARAGRAPH 6.27 HATER IS 
NOT AN
 
AGRICULTURAL INPUT LIKE FERTILIZER AND SEED. 
 THIS MIND-

SET IS ONE OF THE REASONS WATER MANAGEMENT HAS LAGGED BE-HIND MANAGEMENT OF OTHER INPUTS EVERYWHERE IN THE WORLD.
IT IS TRUE THAT A SEPARATE EXTENSIONI IS NOT NEEDED FOR
WATER; HOEVER, SPECIAL ATTENTION MUST BE GIVEN TO WATER
 
MANAGEMENT IN EXTENSION Oil IT UILL BE NEGLECTED ENTIRELY.
EVERY COUNTRY UITH IRRIGATION HAS PROOF OF TIIS. 

S. IT IS UNFORTUNATE THAT THE EVALUATION TEAM COULD NOT 
REVIEU EACH REPORT(DRAFTY BEFORE IT IECOMES FINAL. 
 COREY
 
HAS NO OUJECTIO14 TO MISSION REPRODUCING AND DISTRIBUTING
 
REPORT. HOWEVER, HE WOULD PREFER THAT THIS CABLE BECOME 
A PAkT OF IT. VY 
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