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1977 INTERIM REPORT
 

ACTIVITY #1
 
Prograp Development
 

Work~ on program development began in mid-March, 1977, and
 
initially consisted in a detailed analysis of the Activity
 
proposals for:
 

Activity # 28 - African Institute for Higher Trade Union 
Studies -- located in Dakar, Senegal. 

Activity # 6B - Zaire Institute for Labor Studies 
located in Kinshasa, Zaire. 

The first preparation of these proposals had presented 
aspects of the Activities in a fashion which raised ques
tions both as to rationale and to budget projections. Thus 
a decision was made that these Activity submissions should 
be fully revised. 

In April and may, 1977, visits were made to both Dakar and
 
Kinshasa to examine technical details of each institute in
 
their local settings. These visits were combined with the
 
AALC staff meeting, and with supervision of an economic
 
seminnr in the Central African Empire.
 

Extensive discussions of both Activities were undertaken in
 
the field with local trade unionists and with the reside'nt.
 

AhCrepresentatives. Significant new insights were gained.
 

Additional steps ware taken to initiate the Activity # 28. 
Preparations were made for a Francophone African collo"uium 
on workers, education problems. This is planned for late 
1977. As part of these preparations the Program Develop-. 
ment Officer visited Dakar in July. 

The Program Development Officer also participated in 
numerous discussions and planning meetings in the New York 
headquarters office of the AALC. 

Background papers on labor in Angolat Zaire, were prepared,
dnd an African Trade Union Directory was compiled. 



___ 
1977 INTERIM A.A.IJ.C. ACTIVITY REPORIT 


Activity Title, Date:

Number:4 	 Impact Fund Aug. 77
 
A2ALC Representative(s) reaponsible for implementations
 

Reporting Period: to
 

Activity Purpose:
 
To provide union-to-Union assistance for
 
small projects outside the scope of on-


L going Activities.
 

The objective is to provide a maximum,effect
 
and a rapid response to requests from African'
 
unions.
 

Vie following chart lists, by number, the 30 impact projects

for which reports will be found -on the following pages.
Sequential numbers 1 to 282 and 300 to 343 which are not 
included in this list have been assigned to projects for 
which final reports have previously been submitted. 

Numbers 1 to 49, 100 to 149, 200 to 249 and 300 to 349, etc., 
* 	 are assigned to, projOct. in FPrancophone countries.* Numbers
 

50 to 99, 150 to 199, and 250 to 299 etc., are assigned to
 
projects relating to English speaking countries.
 

of those reported in this document, 15 were Francophone, one 
war bilingual, and 15 were Anglophones 

Of thos. impact projects where active 1977 im~plementation was 
involved (i.e. excluding thone where the only role was finalizing
the accounting record* or Whore the project was in abeyance) s 

6 were primarily for trade union educationt
 
3 involved building constructions 

1 provided vehicles and/or major equipments
I strengthened and supported trade union administration, 4 

research, and/or other operational activitiesl 
3 ena~bled African trade unions to, participate In national
 

devolopiuent plans (mainly through shipments of pharma
ceuticals and medical supplies and equipment)l
 

I assisted in the development of skilled, manpower through
in service vocatio'nal trkainingl

1 will complete the Atueribin trade union drought relief. ..... 
camp~aign#~P.;. 
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1977 INTERIM A.A.L.C. ACTIVITY REPORT
 

activity 	 auasd TaainIIjpc 4IMPACT 	 TITLE: Renovation of DATE:
 

1 	 77NUMBER 138 	 Sept. 


Location:t _. ..... . .... . . _. .......
 

Local Sponsor: 	Union Nationale des Syndicats dos Travailleurs du 
B flnn -

AALC Representative(s) Respon
sible for Implementation: - - - - -

Report:ing Period: _l .JlnMa ¥y.1937. Jo3 l 19.27. _ 

Funds Accounted, During Reporting Period:
 

Cumulative to 30 June, 1977: $1,238 -

Status of te Impact Activity, 30 Uune, 1977:
 

Proposed0 ...... *. 0
 
Zn Process of uIplementation .
 
Awaiting Acc .ntings .
 

Completed (iate: / 

Zu0 w To assist the National Trade Vnion Center inrenovating the 
existing Labor Center W~ilding, 

Denurlataoit Provision for proper design and reoonstruotion of the 
labor aenter. 

The renovation of the labor osater building was begun 
in 1971. ?aulty design iind poor oostruotion led to 
dMfioulties with the arcbitoot and oontracor, and
 
aetivities were stopped, Court proooodings were 

w~4rtaiento rooover #=ae $14,*000, Arecet ruLng
has awmted reLdmrsmsnit to the MIC. Rootruetien 
-anow be rem.nqad.,
 

Ao~~kkesUi 	 new design for the~mtin ~eqwinelawodatM 
ee~letion of the labor oentev wmo om ted. ost 
enumato We 	swatted and 4aeepkeds mownstute 
Is now Inpogres. A11 *und available have bee used 
MNA has bee 	vvquested to consider asoistaaae for 
addtlonal renovatiess and nro o deaision Ma yet

* 	 ~~beew tohd, but ths Xbpat Aetivity Les~ aiw neude. 



1977 I4TERIM A.A.L.C. ACTIVITY REPORT 

lctivily # 2 Impact Fund 

SIMPACT TITLE: Construction of DATE: 
ACTIVITY National Headquarters.... ,Building'+" Sept. 77
NUMBER 175 Nalinau 


Location: LIBERIA
 

Local Sponsor: popgess of Industri Orci 

AALC Representative(s) Respon
sible for Implementation: - - - - ---- - - - - - - - 

1 92 7 LReporting Period:'_l_O~n.ayj 19,27j. to3_ gune. - -

Funds Accounted, During Reporting Period: $ - -'-" 

Cumulative to 30 June, 1977: _3-69 -

Status of the Zmpact Activity, 30 June, 1977:
 

Proposed.. .
 
In Process o x
Wmplemntabion 
Awaiting Accountings . • 

"
 otberCompleted(spooi-fy,(Dte::' // ) : 

PUA t To strengthen the position of the CIO as the national labor 
center by enabling them to build a headquarter building.
 

DemcriLtlons- AAr provided an architect to assist in designing 
the building and provided for the cost of the engineering 
drawings. 

MWL also made available to CI0 an interest free loan 
of $40,000 to help with construction costs. 

Progre on construction ceased in 1973, due to sharply 
inflating costs of construction and tiie lack of 
adequate finance to complete the building as originally 
planned, 

Zn February 1976o MhW stationed one of its regional 
representatives in Monrovia* One of his first tasks 
was to stimulate action in order that CI0 may complete 

. . . +'+ + : +'+.. 
the construction of its headquaters building. 

' + . .
 .. . . .:+ + 




Tmpact Acti' ity 4 175 (cont'd.) 

Ac_vitiey; During tie Ruportinq Period: A serious division within 
the Liberian labor movement has delayed the AALC Regional 
RepresentaLiv--s effort:; to complete this long-standing 
project:. Merger negoliations have be(un oi the President's 
recommendations but have not shown much progress. In the 
interim, non Liiberian. have beeon asked not to involve 
themselves iu any -irranjements thiat might be viewed as 
influencing the out:come of Lh.,';e negotia tions. 

Tho ceremony mar]ing the layi.ng of t:;,e corner;tone was 
held in ,CIpA(:eber 1.970, aind s-mfficitnt work iia'; been done 
that ti , CIO hatve been able to move their offices into 
the I iew hui. 1 iig 

Muc: %,o.l:r !!fli n; to be done, but at leas;t proqr(,!;. i!5 
now be 1.(1, iint(, lowever, It imtjor p)U-] t:o COm)lete, this 

activit:y (or -ily other for that matt r*camnot be under
taken 1t:it11. t:heierger haqns I aken place. The buildingj now 
stands; ast a vi.;ible headquartert; which, it is understood, 
i for t:he united labor movement. 



--- -----
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1977 INT1RIM'A.A.L.C. ACTIVITi REPORT
 

h~ti~ityLLZ 	 IM~na~tFnd 

TITLE: Lesotho in-service DATE:
IMPACTCIVIT 17Vocational Training Sp. 7
E 

LoalSono: eotoCouncil of Workers p~' ---. 

- r- -

AALC Representative(a) Respon-,

sible for Imp3.emntation: 
 --- -- n--n-r-	 ----

Reporting 	 Oeriod: 927. jt...1lAa~~J lune. .1~927.L. . . . . 

Funds Accounted# During Reporting Period:s
 
Cumulative to 30 June, 1977: &1.L7 
 nrn1_2
 

Status of 	the Impact Activity, 30 June, 1977: i 

Proposed *. ... 

14 Process of Implementation * L. 
Awaiting 	Accountings . . . . .
Completed 	 (Date:s )
Other (Specify:)* 

P3rQ08g 	 To assist the unions of Lesotho to participate more fully

in the national development of their country.
 

To provide Aservice for the upgrading of workers' skills 
in the construction industry. 

h2scri.tDon Staffing, equipment, supplies, and the advisory services
of a technician were proVided by AAIC to an ongoing 
program of evening courses offered by the Lerotholi 
Technical Institute. Bach year twenty workers (employed
in the construction industry) in each of carpentry,
electrical trades, and masonry/cement work can improve

* their )cnowledile and skills up to governmentmet trade 
standards. 

Th LtithliTehnca Institute#c-prtn with 
the LCWi will be able to continue this program, - and 

jlt
even~to xpan without ftrther external aid. 

IAotivities Durina the-'Rnorting Period, 'Due-to a bureaucratic ovor- ~ V 

night the 	aovernment of Lesotho did not budget the
fuIAds to' ontinue' the InaeBsxvioea voocIational .training
 

- lasiseslo 1d.UI/77as~poiul aragd AhL agreed
 

Vto provide the '08OOOL reqired to, Mepthe programI
operati.onal, 



Impact Activity # 177 (cont'd.) 

In June the tradesmen-in-training graduated, and 
a new class of 16 in electrical, 29 in masonry, and 
22 in carpentry commenced traiiig. 



- - --------

1977 INTERIM A.A.L.C. ACTIVITY REPORT
 

Acti±vity 
 ImaLi Fn 

DATE:
TITLE: Assistance to
IIMPACT' 

NUMBER_____ 	 Sept._ 1 7
 

Location: 	UPPER VOLTA -  -

Local Sponsor: Min. of Labor 
 -

AA1JC Representative(s) Respon
sible for 	Implementation: -i ~ n-

Reporting 	Period: IJjnga~gy.. L92, o_, ua.19,27.. .o3. . . 
Funds Accounted, During Reporting Period: $ 

Cumulative to 30 June, 1977: $ 

Status of 	the Impact Activity, 30 June, 1977:
 
Proposed .. . .0 a . a 

In Process of Implementation . . 
Completed (Date: 9/~ ~ :Ma 
Other (Specify: JA44C6$m:C 

purpos 	 To assist the labor movement of upper Volta play an
effective role in the economic and social development of 
their country. 

DesciptgnsThe Ministry of Labor of Uppe: Volta has established 
h~I AL "Sienana" - village devoted to small industrial and 

handcraft 	enterprises that can be easily integrated,
both socially 	and economically, into the five year* 	 development plan for the rural areas. These enter
prise, include clothing and agricultural implement
manufacture equipment maintenance, co-operatives
and commiercial handraftse 
The MWC contribution pr-ovided a workshop 	and-storage
:;facility 	for one of the comoprativa enterprises. 

l jActivityv -Dina-~ the Raogrtina Pariod, Attempts to get proper.( 
accountings, of funds transferred to the Ministry of Laborhave not yet succeeded. Xmpact Project #323 is to be
held in 11abeyance until adequate accounts are reoeived andapproved byMoontroller. -Conversationsait regard to, 

11 I this were 	held in Jorch 1977 with the newly appointed 
Minister Of Labor who has promised to lookc into this 

'1 matter.
 



- - - -- - - - - - - - - -

1977 XNTERIM A.A.L.C. ACTIVITY REPORT 

Aciit 	 IpstFn 

IMPACT TTLE: Assistance to the DATE:
 
.ACTIVITY Sechlesrkers'
 

251
NUMBER Education Committee 	 Sp.17 

Location: SECELS 	 - - ------

Local Sponsori -WD 	 .O 
-


AALC Representative(s) Reaspon
sible for Implementation:; - - -~ - - - - - - - - -

Reporting 	Period: lJn~ayA. .1i9 17. jto...3 jjujae, .1927.,-

* Funds Accounted# During Reporting Period:$--	 - -

Cumulative to 30 June, 1977: 4 

Status of 	the Impact Activity, 30 June, 1977:
 
Proposed. ... .....
 

In Procems of Implementation 
Awaiti~ng Accountings . . X 
Completed (Date: )a
Other (Specify: 0 *.-

EU S:11	To encourage trade union unity by providing SWZDC with 
basic office equipment and supplies. 

strengthen trade union education for Seychelles Workers.3,To 

Deasriin The basic equipment and supplies for a practical
working office to help establish MWDOO as a permanent,
organization capable of iringing technical trade union 
education 	to the workers# without respect to the, 
current affiliations of the unions to which they belong@
 

lf is also intended to encourage co-operation between 
the unions and to be a factor favoring eventual 
trade union unity. 

The equipment includes a desk, chairs# typewritero
duplicating machine# adding machine# calculating machine,~ 
photo copy machines tae roodr nd coilingfan, 

Activities purine the Raeettlng iarticd- Activity complete oecept 
for acountings, These have been, requested ,in a4 series 
of letters La lato,2976 to the Uducation officer and the 
labor 064missioner to which no replies have beetn received A 

3)t 	 data*.
 



- -

1977 INTERIM4 A.A.L.C. ACTIVITY REPORT 

IIMPACT jTITLE: Trade Union DATE:
 
ACTIVITY Bookshelves111
 
-NUMBER 252 ISept. 7
 

Loca~in: 	 -2 

L~c1Sonsr: arious National Labor Centers 
Loa-posr 	 - - - - - - - --

AALC Representitive(s) Respon
sible for Implementation: --------------


Reporting Period: _1l.Jjuy,. 	 3. qjq. .1927., 
qnqaLy. 1917j.tor 

Funds Accounted, During Reporting Period: $ j.8 - - - --

Cumulative to 30 June, 19771 $,,.24.4 . .. .. 

Status of the Impact Activity, 30 June, 1977:t 
Proposed..
 
In Process of rIpeenttion x
 
Awaiting Accountings . . . . .I
 

Completed (Dates )
 

Other (Specify: 
 . 

Pr322Isg 	 To makce available accurate labor information and to s'cour
age labor leaders to use library resouroes.
 

UosarLk2io A collection of 59 to 60 voiwnes, dealing with such 
subjects as international trade unioni histort!, 
collective bargaining, comunication technique~s, 
coopratives, economics for trade unionists# employment
and wages* labor theory,'and social security, to be 
sent to the national labor centers of 15 Inglish-speacing
countries* 

Activities During the flo~rtina Period a With two exceptions (due 
delays in publication) all books ordere for the project2 

were received$ xerox copies were made of six publications ~ 
22,to 


~that 	 had gone out 'of pi t hese volumes', were bound ±i2~2 
42 ~ stry cardoard covers-, ''2 	 ~''

hitwnt set asebe an t th2niil	 2tmo
wer 


2ooof2 the repctv reiin 	 plte 2raiain 

222Awere a44.4 idniyn h Wa h donor of the book~s* ~ 2222A2222 

n aLxfreightedower 	 istdinpyoo Of the two 
being 	 th
reanigsos oei 	 holt sA uni rpr 



ImpactActivity #252 (cont'd.)
 

address information is received;7 while the other is 
being held for Nigeria pending the settlement of theinternal trade union situation in that country. 

in the near future, recipients will be given the 
opportunity of choosing additional booksa worth up to $100 
to supplemient this standardized collection. 

The sets have been sent to:
 

Botswana Trade Union Education Centre
 

Gamubia Workers Union
 

* Ghana Trades Union Congress 

* Ghana Labour College 

Central Organization of Trade Unions (Kenya)
 

Trade Union Education Center C0TU/aenyrA
 

Lesotho Council of Workers
 

* Congress of Industrial Organizations (Liberia) 

* United Workers Congress (Liberia) 

Mlawi Trades Union Congress 

* Mauritius Labour Congress 

Syohelles Workers 3ducation Committee 

Sierra Leone Labour Congress
 

Sudan Workers Trade Union Federation
 

N-ational Union of Tanganyika Workars
 

Sa~bLa Congress of Trade Unions,
 



Impact A:tivity # 252 (cont'd.)
 

* Organization of African Trade Union Unity 

* Pegional Economic Research and Documentation 

Center, Lom6, Togo
 

Union Nationale des Travaillours du Cameroun 

The following sets are being held for earliest possible shipment: 

Union Nationaoe des Travailleurs du Cameroun
 
(Enqli.;h-,;pe.aing section)
 

Niqerii 

* indicates acknowledged receipt by June 30, 1977 



1977 IN~TERXM A.A.L.C. ACTIVITY REPORT
 

Activity # 2 	 Zpc ~ 

INMAET 259LE: Assistance to DATE: 
5ACTIVITY 29 Suda Workers Trade Union Set 7? 
Location: SUVDANTmmmmmm - mm 

Local Sponsor: jWTUF - - - - - - - - m 

AALC Representative(s) Respon
sible for Implementation: ----	 m 

Reporting 	Period: in1._Jqnaryj. 1~927. jt 3.Q June,. .1 9.77.L..... 

m-m---Funds Accounted, During Reporting Period: 

0 7 0
Cumulative to 30 June, 1977: 1 * . 

Status of 	the Impact Activity, 30 June, 19771
 
Proposed . . . . . . . . .
 

In Process of Implementation

Awaiting Accountings. :x
 
Completed (Date: // )
Other (Specify: 

Ph&K0E3 	 To develop a stronger relationship with OWTUlg
 

To enable the SWTUF do a more efficient job of organizing 
and educating the workers: 

To assist 	SWTUF to establish 3 union dispensaries 

Decitions AALC/agreed to supply:
 

*2 landrovers for use in outlying areas 
*1 car for use in Khartou 
*Asupply of books and publications and reproduction
equipment for use by the SWTUW education department
*3 shipments of pharmaceutical and medicAl supplies 
to. assist 	in the establishment of 3 union dispensaries4 

activities Wuring the Rteporting Petted:- As a result of .positive 

............. election, results .and. fruitful .,ALmSWUV discussions in.. 
........... Geneva, implementation of this project began in June 197, 

three shipments of pharmaceuticals and medical supplies 
~W. sent to assist in the establishment of union 

__........with 


, .being 

...........pensaries in the Khartoum area, After subsequent> 
discussions in Khartoum in early 1977# the vehicles and 

27bokswere purchased in June 1977.1 



1977 INTERIM A.A.L.C. ACTIVITY REPORT
 

lmpffTITE:workeors Education DA~TE:
IZMRER 264 1I Sept. 77 

Location: .. JDERIA ----
-

Local Sponsor: Co~!sp Industrial Orjanimations
 

AALC Representative(s) Rospon.

sible for Implementations
 

Reporting Periods lkJmjngary,. 1927. lio.3f Jujaaj. .19277,...
 
Funds Accounted, During Reporting Period: -


Cumulative to 30 June, 1977s :-:.
 
Status of the ZImpact Activity.. 30 June, 1977 a
 

Proposed .. * . *..
 
InProcess of Im~plemntation .
 

Awaiting Accountings

Competed (Date:s 

.L 

Other (Specifyi w u*n, my..Ja 

PUrIKIAu To promote labor unity in Liberiat 

To assist the CIO re-organize itself: 

To assist the CIO in its membership education campaign. 

hacitLns- internal political problems have brought difficulties 
to the CIO. A one-yar Erode union education program
aimed at revitalizing and reorganizing the CIO as a 
strong unifying national labor center is supported
by providing salaries for six field workers for one 
year. plus a car and driver. Provision is made for 
60 semiars,5 

activities During the Regorting PEttedt The internal strife 
within the Liberian Labor Movement, primarily between the 
CIO and the United Workers' Congress made the oontinuance 
of this Activity a hinderace and, a political stumbling-block in: the way of trade union unity. Thus thisativity
has ben hold in abe ace'esi tbmzy 1976. 

'tf the merg:& oonswsated in 1977 a maJor organLuing 

II ~ Pik 



impact Activity 0 264 (oontd.~
 

campaign will be roquLr*4 quickly. The remaining
Aunds in this Impact &ct~lvity will enable, a rapid 
start. The President has called for merger 
negotiations which were begun in 1977 but have not 
at this writing produced a ampromise. 



1977 IUMIN A.A*L*C. AM'VZTY MUPOR? 

273 _ _ _ _ _ _ _ _ _ _ _ __7 

Loca~tonj OMM & 1r 

Loci I Sponor, 3333333333333~... 

XAVW Rprmwtative(s) ResPonw
siblo forlWcomntotons mo=a*m 

ROP~ting Pelods -)J ,.Y41917A, 10 A"uA 1'743.a 
h1,Ad Acounted* TWing Repxting Pwt~u 9 

OAmat~vo to 30 hue. M9T a L..... 
3eusof &be Ipft Activity, 20 Jan@, IMS 

Awaitng Acutm 
co"10ted (Daee ... 0w

Other (onf@ ys 

To& bplaae.esff asn~to u an to* teew b" a
in mOe r~es ukt "a am tsgaies a tolpthe 

R21*fhe211Mi, vili""s rom" Pwe swWSsm~a 
w~~~~~~IbW tob.UfL"t"-teehias sa-~@1 a~ tetid.Im~ vUSMOAI N 

OLfaSirlys will Wd6ews i Akio* ~win 

a" Withn"a" te vuf WaseUDOAMAIW La a 

Agl MWbussltill the NJ tlas ltd e. 

L atistiv -iris I Withm heW nLa mh 

ARM k am\~ out ow o Wt, por 

http:tetid.Im


1977 fltTBftT A.A.L.C. AOfJVI Y R3SPO"~
 

or:.Sp, 77ACII275 Irnsotain 
n 001WOAMme= =* = w =V = w swa m 0 m an M- mO 

sible for Ip1 natons qw - m mm~ "M M eo-WMM -

JLI. JL9274 
ftrAW Acm~ . gurK1D9 Rotlng pris 231 nrnrn 

O*aiv o 30JW&me 1977 

Status of tbeIfa Activity# 30 am.., 1977s 

Reporting Periods MV41W-4 197k£.3fl A -

Isns stmlasof aNs~mi o nsow 
AmItng Mmmmsnot a Egt0A. 0t~ahil 

aerTOvs aabl .rnws 4"it Woe"smtomthat poteias
tote Oan-"M m$o a o.ty 

24ifgu t"0"o ,drv ei~ 
no 

W111e 
ttslnal mbdnsb 

4j 8U6WtPOG1"40wt 4tWnfi 

""J@8 ftIU e"eApco~ noc a 

? ~yfr obe r*"" .68 t a 



1977 IHTERIM A.A.L.C AUVIVITY REPORT
 
•Atlvitt 2 
 t Pun .m 

TITLE: Harvard Trade DATE:
 
ACU 276 Unionn Program 61st Sessionl Sept 77
 

Iwc 
Iocations 4W AFRICAN 

Local Sponsors Various National Labor Centers 

AAL Reprosentative(s) Rospon- Ale
 
sble for' mplementations Aln
 

Reporting Periods .. jjnqjaryj 1L927j. to.32 .94Me.. 1927.L,. .. . .m 
funds Accounted, During Reporting Period: $26* i312--

Cumlative to 30 June, 1977: . . . . . . .
 
Status of the Impact Activity, 30 June, 1977s 

Io ss o a n ation
 

Awaiting Accountings . . .
 
Coppleted (Date# 6/39/77)..

Other (Specify, 

fIIU2S' To provide African labor leaders,, on tho middle or advanced 
administrative level, with additional training in the
hendling of executive and administrative responsibilities*
This program also provides the student with~ important
background instruction in American and interntional labor 
history. 

ggggaLUMLThe Harvard program consists of a brief orientation
 
period at MW in New York# followed by 12 weeks of

intensive study at Harvard University's business School
torade union Program. this course utilizes the case study
method to teach labor lakw, wage administration# international
labor alfairs. economic analysis, trade union administratii 
and crnmunication, 

Aetiil ea ini e agggttin.PtieAj, The participants in the
 
*lat session weres Sahr David Obenda* branch Secrotary

and feputy Secretary General, United MInevorkers Union
Sierra Zeenel Peter stay Afthiabab, Deputy General 
&SoeruysPublic Servics Workers Un~ion# Ghanat Clement
Nutleep., Deputy a'eralSecretary., national Union of 

transportsAnd Allied Wrkers. Sambiat and Raphael Okanva, 



I /-,i " ' . V- -in.:' "•. ,:: i - :~ k',?!V-;J 'i ' •' A yt:,-, 


Impact Activity 2'76 (cont'd.)
 

Deputy Secretary General, Railways and Harbours Union,
 
Kenya.
 

Each of the AALC-sponsored participants completed the
 
course of study at Harvard with impressive reports. After
 
graduation, they embarked on individual tours arranged
 
by the US Department of Labor, with the exception of
 
Rafael Okanga who was obliged to return to Kenya on 9 May. 
Mr. Obenda visited local union officials of the United 
Steelworkers in Butte Montana, and the United Steelworkers 
Education Department in Pittsburgh. Mr. Arthiabah discussed ' 
labor management relations with the Sacramento California 
State Employees Association and the officials of the TVA 
in Knoxville, Tennessee. Mr. Mulenga had discussions with 
Transport, Trailway and Harbor Workers Union official. in 
Miami, Florida, Atlanta, Georgia and Chicago, Illinois. 
All three also spent time at AFL-CIO headquarters in 
Washington. 

_.
 

r ** 

± 72::2.i£ . .
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1977 INTERIM A.A.L.C. ACTIVITY REPORT 

-Acqtivity 	0 21 Ila~t Fu.nd 

FIMPACT 	 TITLE: A loan to COTU DATE:
ACTIVITY (Kenya) for Mombassa HO Sept. 77j 	 I 
- NUMBER 	 277 buildingSet 7 

Location: 	J,1N)M . . .-

Local sponsor: _ COTU - - - - - - - - - - - - - - - - - -

AALC Representative(s) Respon
sible for Implementation: bcguol,,n a .. . . . . .c.
 

Reporting Period:' _lJnay4 J19.27 , .3Q jufle4 1,9277. 


Funds Accounted, During Reporting Period:s$ 22,500 05lan 

Cumulative to 30 June, 1977: $ a.2L5QP_ .J9ii.-
Status of 	the 2:mpact Activity, 30 June, 1977:
 

Proposed . 0 0 a 0 a . *0 

In Process of mnplemenation . .
 
Awaiting Accountings . . .
 H
Completed 	(Date:s / /
Other (Specify:
 

EiI.nmig 	 To provide a 022,500 interest-free loan to COTU to assist
 
in the acquisition of a 1tegional headquarters building in
 
Mombassa.
 

Desripign COTtJ has begun to plan for the establishment of several
 
smaiX regional or provincial headquarters buildings in various
 
cities outside the capital inorder to provide services to
 
its affiliates and to widen its programs in workers education. 
COTI has an opportunity to purchase a suitable building
for #39#000 and they have available about $16,500. A loan 
ofi22, 500 will enable them to purchase the building for 
cash. Rental income from other projects in the building
has been calculated at $7,000 per year. and OOTEI expects 
to repay the MWL loan over a four year period. 

Activities Durina the Reporting Period:s inMarch, 1977 the MW 2 

representative presented a check in the amount of*22#500 
A' 2 to theBecretary General of CO'TU.2 #12..+ 

kk: + +@ 	 1 

2+++:I\0i2V++++]+ 

+++#+@]++}i++:I 



1977 INTERIM A.A.L.C. ACTIVITY REPORT
 

0Activity # 2Im=Fn
 
IMPACT TITLE: Assistance to the DATE: 

ACTIVITY 2 Education Department of th . _..
278 ZNUmBER 	 Sept. 1bia Congress of Trade 


~cat~on:Unions
 
L'- - -- -- - ---- - - - - -

Local Sponsor: _CT
.... 

AALC Representative(s) Respon
sible for Implementation: - _- Gould - - -


Rleporting 	Period: _1JnjaXy.. .1927,. jto 32Q jiuneA 1,9.77.t 
Funds Accounted, During Reporting Periods . , 

Cumulativis to 30 "une, 1977t 	 ,---

Status of 	the Impact Activity# 30 June, 1977:
 
Proposed . . . . 0 0 0 0 0
In Process of Implementation x 
Awaiting AccountingsL i
Completed 	(Dates ~~ 
Other (Specify:) 

PurR212: 	 To provide partial funding for a one year workers education~ 
program as proposed by teli Education Department of the 
ZCTU. 

hL~ocipin The MWL will sponsor three of the ten groups of seminars. 
a five day residential workshop for top leadership for which 
MWL will provide the services of a leading economistj

* 	 joint seminars for nine unions throughout the country and 
one three day residential workshop for distict com ittee 
officials in the nine provincial centers. MWL has also 
agreed to assist in the mechanical overhaul of the education 
ecnoisdepartment's vehicleboon reruteused forfoseminars and leaershiorganizingha 	 the..todp 


campaigns. 
1-..4.8Act vities fluging the Repiorting Period, A leading international 

semina whic hashbeenschduld fr22Augst977
 



I 
1977 INTERIM4 A.A.L.C. ACTIVITY REPORT
 

IMPACT TITLE: Assistance to the IDATE&_~2..L3

.TVITY IEducation Department ofI 

__ ,___ 279___ Sept. 77 

4 Location: K~ENYA---- - -- - -emme -- m * 

C Local Sponsor; JUK" -e --- e m me m m- e 

AALC Representative(a) Respon.
 
sible for Implementation: j4gouiln
 

Reporting Period: .'JA.U A 1927.L ta..3gQ aunei. 1~927 . . -

Funds Accounted# During Reporting Periods * e 

4 ~~~Cuimulative to 30 June, 1977s $0 'r-rne me 

Status of the Impact Activity.. 30 JUne, 1977: 
4. . . ...... . . . . . ....... . . ................... .... . . . . . . . . . . . . .
 . . . . . i . < . :. . ?y! . i :i . . . .. -:: . i : ";yProposed. 0 

InProcess of Implementation..

Awaiting Accountings 0 0
Cosmpletod (Date:i 

95 S 

Other (Specify: 

4' , "4tPurZRM8 e -
To assist the UIKCS Education Department by providing funds
 
s for five localu4'workers education seminars and the purchase-.'.h, .'
 

4. . of a vehicle to carry out a program of follow-up educational 
activities$ 

2gcipin rive ten-day seminars for twety participants each
 
will be held between May and Beptember .1977 under the
 
guidance of an MWL representative, UMW will order the
'4+'U. .... , '.rim 4..... 4: '(4 : .:+m,444 4'....... 1 ''14+.<4 4"'*,r':+: +. !+
 

:
Veh.Wle and arrange for duty-free entry, registering,+444+ (+':+" + ?4'++ + " +'+4'4 :++++,+ + + 3 + +, ', -+++ ' 4...++ ,44,'+ 44++licensing and Lnsurance.
 

Activities 2grLng the Reytinu Pariod: Preparations for the
 
saminara are undarway,
 



1.977 INTERIM A.A.L.C. -ACTIVITY REPORT
 

activity ma woEgomb
forag 


IMPACT 28 TITLE: Residential DATE: 7"~ 

N&MMER lof J(UPTH et 1 

Location: KENYA -- - -- -- -

Local Sponsor: Central Orgaiatin of Trade Unions/JCanya 

AALC Representative Cs) Respon. MwcQuillan

sible for Implementation:
 

Reporting Period: .1JjjjrA .1.2A ko. 32 jqun. 4 . . . - --

Funds Accounted# During Reporting Period: :~ .. . . - -

Cumlative to 30 June, 1977:tnnn 

Status of the Impact Activity, 30 June# 1977: 
Proposed a 0 0 0 . 
In Process of Implementation .. x
 
Awaiting Accountings


* ~~completed (Data.s /
Other (Specify: 

Purpn tsTo hold a national seminar for women offi.-iers of the Postal 
and Tolesonmuniotions RMployees V~nion in order to expand
the female leadership cadre and to.stimulate national 
attention to the role of women in the labor movement. 

joscratio A one week residential seminar in the Limuru Conference 
Center in mairobi for about 30 participants is to be hold 
from 31 July to 7 August. following shortly after the AALC 
sponsored Par.African omns Conference in Nairobi. 

Agtivittes Duging the Igoating Pegiod: Plans were drawn up with 
the leaders of the union and with the Secretary General 

~244 of OOI, 

4 



1977 INTERIM A.A.L.C. ACTIVITY REPORT. 

r +II
 
IMPACT 	 TITLE: Tra.iing for DATE[ACTIVITY 	 INUMBER281 members of the SWTUV 	 ep: 

Location~: USA, -

Loc+ Sponsor: and the School-'WTUF 	 internationalRi Rp,. 	 Trainingiiii~ -+€epeik,,t:lv.(
- - n . - - . - - " -"--! 

AA3-C Ropresento tive (a) Rexpon
dible for Znmpeentationt
 

Reporting 	Veriods ... nValy .1927, &qo3fl juMOe .1927.L .-

Funds Accounted, During Reporting Periods $j,jo...-
-. ---

Cuula1tive to 30 June, 1977: s 60350 	 -

Status of the Impact Activity,, 30 June, 1977sa
 
pro B 0 & *,n . & 6 . ..*1
 
In rvr#cpsm ofi Inman.,&.m4dom 

Awaiting Accountings . * 
Completed (Dates 

.A3UU*'R 	 To 'provide an intensive ten-week training course in the 
3nglIsh language for three Arab-speaking members of the 
SW-UN followed by two weeks of trad e unLon orientatLon 
in Now York and Washington. 

Deciption The ton week course takes place at the School for
international Training in Brattleborot Ver'ionte where students 
live with other foreign students engaged in the study,
of Dnolish. Noetiviis with U union offials in New Yr 
and Vashingtonwi follcvw 'the completion of the course, 

&AkLin nh 	 The SWWU selected three taaDring anortina Parieds 
members of its Rxecutive Council to come to the 02 for this 
training. They+arrived in.Mew YorkfoI
+?++(+i+i+++++++i+iii~ 	 +JJ+++Z +i+ + a brifing session+, 4i h 	 n 0e .+;+ ++++.+ i+
and are presently at the school and reportedly doing vary
wel. 

i 
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1977 INTERIM4 A.A*a.C- ACTIVITY REPORT
 

Activty 2 mpact Fung
 

impAcr TITLE: Assistance to the DATE:
ACTIVITY Health Center of the Ghana 
MKSraa 282 'Trades Union Congress Sept. 77 

Location: G - - - -

Local Sponsor: Qba .~a84 jrnion goIggags. - -- -- - ----

XW Representative(a) Respon
sih1o for Im~plementation: Jo n -- -in~qas 	 - --

runds Accounted, During Reporting Period: --

Cumulative to 30 June, 1977t: 

Status of the Impact Activity, 30 June, 1977: 
Propsed. 	 . . . ..... 

In Process of impl.ementation . . x 
Awaiting Accountings . . . . 0 
Completed (Deto: // ) 
Other (Specify: 

WNWfaa 	 To renew the OTUC Health Center'sa active role in providing
medical care for union members and their families. 

DesUrztiJ. To replenish the stock of pharmaceutical and medical 
materials of the OTUC Health Center. 

Activities Durina the Woorting Periods Materials ordered and 
shipping arrangements underway. 



------ ... .... 

1UMER397 INepRI 77...AWXIYRPR 
ACTIVITY : Instructors TrainingI Sp 7 i 

.sible 	 for Implementation: T _ Eductio - - -_- -
Fudsconted, Durin Re----------- - - - - - - - - - 
i sible:for Impemntaio: --- . -- - '?, -	 - - -: 

::Reporting Period: I.~~ay 19.j7. o.Q _!ujne . 92 - - - -

Cumulpreenative Reso30n- ,17:.. 

Status of 	the Impact Activity, 30 June, 1977:
 
Propose& . . . . . . . . ....
 
In Process of 	Implementation , 
Awaiting Accountings.. ..
 

completed (Date: 1 / /77). .
 
Other (Specify:
 

£1&2t To train USTN Trade Union instructors
 

Descriptions 	 A national training seminar for 10 regional instructors
 
hold in Niamey - 10 participants to come from Agadez,
 
Diffa - Tahoua, Zinder, Maradi, Dosso - Tillabery
 

Activities During the Reporting Period:1 The seminar took place 
November 15-21# 1976 with 20 participants. The program 
emphasized new pedagogical methods & techniques used in 
audio-visual training courses. It was an effective 
seminar leading to an improvement in the number and quality
of trade union education seminars hold during December 
and planned for 1977. 

' ++ 'r "k:3:rr" 4 	 . . ,..."" re+ 



1977 IN4TERlIM A.A.L.C. ACTIVITY REPORT
 

Ztctivity Impa2 FI~jjan. 

fIPACT1 TITL~E: Assistance to DATE: 
ACTIVITY JWorkers' Ed. CommitteeSet 	 '77 

~33Location: UPPER VLT- ------- - - ----

LocalSpno:~.at NtWores' Ed. Committee- -

AALC Representative(s) Respon
sible for Implementation: --------


Reporting Period: _1J agey 	 jo~ 7107~ uflj .192?, 

-r-nFunds Accounted, During Reporting Period: 	 -

Cumulative to 30 June# 1977: b:4--

Status of the Impact Activity, 30 Juna, 1977:
 
Proponod . . . . . . . . . ....
 

In Process of Implementation

Awiaiti±ng Accountings.eae

Completed (Date: l/ /77) x 

- Other (Specify:
 

PUO To encourage trade union unity
 

To strengthen the Comit6 4.16 Education ouvrilr. do 
Bobo-Dioula ago 

To provide a study opportunity to a government labor 
inspector (1976 Amendment) 

Desintins. 3 one-week seminars in basic trade union theory 
and practice - 60 participants 

I eminr for trade union instructors -20 participants 

Labor inspector to attend a 3 month labor course in 

activities During the Rapolting Period,_ 1) 1 seminar for TU 
"3~instruotors. completed and accounted for. 2) three-month 

study poriod was completed at the Pani-African Public 
3
 

j~~~ 43 
 Service Training Cantor "in Yaound6# Canieroone.3)1 remaining 
5 	 seminars or* now postponod Ae"a requested b~y the Miniser. ". 

of Labor. This Imp&,Activity ii now considered 3oonoludedi 
if th usminars are held it will b un ne activity. 



1977 INTERIM A.A.L.C. ACTIVITY REPORT
 

IIMPACTITITLE: 	 IDATB:
ACTIVITY IAsssac toteC


-NIMEg 3131 ssac ot~CT Sept. '77
 

li-o-a-i-n - - - - - - -


Local Sponsor: Confedrto Ngti4pl don Travailleurs duoq
~ 


AALC Representative(s) Reupon
sible for ZImplementationt ii
 

Reporting P~eriod: .. nUaGyA .1927A, jto3.Q jsA .19271
 

Funds Accounted, During Reporting Period: - . . . . .-


Cumulative to 30 June, 1977:t I PLm -m 

Status of 	 the Im~pact Activity.. 30 June, 1977:
 
Proposed . e * *e* * * *
 
In Process of Inplepmentation .
 

Awaiting Accountings . 00
Copted 	(Dates 1/ /77~
Other (Specify: 

PUMA 	 To develop a well equipped headquarters office in order 
to increase the efficiendy of cmTT 

Decipin CNTT has recently completed the construction of their 
new headquarters building. AALC has agreed to donate 
office furniture including desks, chairs, conference 
tables, shelves etc., 25,000 badges and a car* 

Activities During the Reporting Period: Car was delivered and badges
Were provided. Purnishings were acqired in Togo. The 
official opening of the new center took place Jan. 7.1977. 



1977 11?MRIK A.A.L.O.. ACI'IVTY RUPOR? 

JACVTT	 2 1 T~tfAssistance toUNOC fifsp. 7 

Local Sponsors Union .G jntLCats don Travailleurs du Hijer 

AML Ropresentative(s) Respon
sible for Implemmntations -


Reporting 	Periods Jgnga I .927 M.. .A927& LqI3 tI 	 I 

FundsAou.td,, rng Rpo Per s . . .. . 

Cunlative to 30 June# 1977s $ covered by special 

Status of 	the Imipct Activity# 30 Juane, 1977s 
Proose * * ** * ** * 

InProcess of JIm ntatlon ,.
 

Awaiting Accountings o s o *
 
Other (SpeolLys 

EggMas 	 To assist the W=O to participate more fully in the 
National Program of Drought Rehabilitations 

.arl-tinoh Financial assistance to the OM in drilling thehree wellswells.
oneO each in Ehmari Oourogou. nagney S1angou, VoulanVeye-orou. 

heivitia 	on na the OAPittta Porio@t At the end of 1975 it was 
thought visa to cancelled this activity. During 1976,.
however, it was realised that there we"e possibilities of 
implementing the plan, and that the previous failure to do 
so was not the fault of the trade unions, 

afforts were therefore renewed, red tape was out# the 
main problems were cleared out of the way, new estimates 
were receivoe and authorisation ins given to begin drUllng
these wells. one was ccopleted by VAtch 197? It Is 
epeated they w'll be ompleted by Sept., IM7? 

This is the last of a series of projoots funded by an 
A ahel Drought Relief Fund raised from ontributions 
from American unions* This Impact does not involve AID 

fun 	 d s,.
 

http:FundsAou.td


1977 	 IVUIU A*AbLC. AMffVIY RIPOR 

IIMPACT 	 ITM~ Assistance to the DMI 
I EMMZ 122 1_______1__ 

Locattons . *v = 	 =w 

Local 3pnar Union MtouDMe dos ?xevai11ouv du PAU 

M= 	 Ropreoetative(a) Rospon..
siblo for Z~Imp sntations 

Repoting Periods L4 M, 1 9 17A,. VU jW,A6117,&. 
?iwds Acounited, During Rpoftlng Perlods $ 

alative to 30 Jthe, 1977 $n:a 

Status of the Ispact Ativity, 30 A", 1977, 

Awaiting Accounting@ 0@ 
cow OeG (Date$ /0*i0
Otber (Bpedft 	 * 

auff"unL 	 1 Omai SecetaryOf M std tour to Satre$ 
"Lt secil a for untonttetin t toh.mf-oft Wota 

4ve,nd ) he ocalservicsPovidod by 5 (the 

2) vxsoutLvo asard msewr of UM~ visit to Niger to 
study the activites sai adwinitstaton of the WMM MUien 
ULg5~re a M*Udt atsdo oopisaton) 

3) A ops-veek vomens trade uion DMIner for 64 
Womn In Damb.. 

4) A twowssh national midnar thr UMW~ regional 
or local offiese 

Ifmenua Sminar hold August 2540t, 105 
Regotol Officers fanrhl os3l 1975 
Reprts of~t1 tourt have be"S t@Ooled. 



+1977~~ IWRIN~nm ~ A*A*L*C.,. ~ . ACflVIW~ ~ MPORrum~ my bnd++in 

,W+lT I' + '-' " I" +
I WAd' TITLE: Stammn Project DM 

=a,11t 4I:0 =0 = 1D = = S asI =0 =0 am ll I 2am l m=0 11 II iI 4 l m ll ii iOampD w l me =0 me so 

sible for pl --mmntattons d d.._ m ._ __._. Ow 

Reor Ing Priods jg,.JIAmaxv 1917A lo.A lum, .1 9 2 7 . 
+ m in in nFnd~s Mcowited During Reporting Periods#
 

Cumlative to 30 Jmo 1977s _..._.
 

status of thie upst Activity, 30 Jum , 1977, 

AveIting Accountings 
Obur (80itfy s+1'ro° ++ 

ZMM * To assist the labor movemnt of Upper Volta play an 
effective role in the edoson and social development of 
their country* 

gnalgigpContinuation of program in previous impacts no. 224a 

i n, im nrtans Ptloda nothing ts to be done until 
aeoountia for mpt Project # 246 are received, or a 
no satisbetory relationship isnegotiated. 

,'+.+..ma~~~~ Ca C + "p + :. +++++ +.. ; ++++++++, 
C + + . 

I<Ct+ I + + + + + + S -+ ItIt 



----

.
..... it It+1977 INTRIH A.A.L.C. ACIVITY RUP.RT
 

__ac 
 Zw ung 
ITTLE& Assistance to D 

P:z _ 3298ept. ?77
 

ii~ ~ I="--L ....-.-
----- ---- .
 
Locatl sponsors Union 06nmlae do Twravailleurs du Cantrafrique 

"nowm WW WO m -

AMC Rlepresentative(@) flespon.
siblo for Inplementations Gmm OWO MMafw tt
 

Reporting Periods .1,.jMSjqZ 1, A9.17.. lio.32 q~q&1 2 7A --


Funds Accounted During Reporting Period-


OW~ulative to 30 Juna, 1977 * 
 nnm4m 

tatus of the Itact Activity* 30 JUne. 19771 

In Process of Imhplemntalon : 
Awaiting Accountings 0.0
Cepleted (Dates
Other (Specifyi
 

BazRau To strengthen the UOM and to expand its worker education 
program* 

bEE rotton 1) Two onew k trade union seminarso SerberatL and 

Nola duration 

2) Renovations for the labor center 

3) Membership cards and adherence forms (20#000) 

Aativitie. Ditinu theRenortjna Periods 

Membership cards shipped In June 1976iff 

seminars held an planned (Report April 9 176) 

Renovationss Completed 

if ................... f 

if........
if ififif if~a ::,ifi i!il ... 



- -
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1977 INTERIM4 A.A.L.C. ACTIVITY REPORT.
 

IMPACT TITLE: Furnishings for DATE:

ACTIVITY IUnion Headquarters I s
 

Sept. 77
NUMBER 3321 

Location: NIGER------

Local sponsor: Union des Syndicats dos Travailleurs du Niger 

AALC Representative(s) Reupon.
sible for Im~plementationsa--

Reporting Period: .,.Jqnnqajy,. 1~917,. jto..3.Q &BLj ~ 9 7. .. 
Funds Accounted, During Reporting Period: $ _ 


Cumlative to 30 June, 1977t* $ . . .-

Status of the Impact Activity, 30 June, 1977: 
Proposed. 	 . ...
In Process of Ilnamentation . 
Awaiting Accountings * J 

Competed (Date: / / 
Other (Specify:
 

Zgxng20s 	 To strengthen the pro-democratic elements in USTV which 
have survived some very difficult times and which will be 
seeking support at the Constitutional Convention later 
this year. 

Descrption ALC assistance will provide needed furnishings whichwill make more efficient operational the trade union 
headquarters building. These furnishings includes desks,
filing cabinets, conference table and classroom equipment. 

Aglivities DUring the Reggrting Period, As of 30 Juno 1977 most 
of this equipment# but not all, had been delivered and 
installed. 



-- -- - --- 

197INTERXM A.A.L.C. ACTXVXTY REP6WrT
 

IMPACT TITLE: Assistance to INP5 DAI
 
ACTIVITYI
INMER 336 SetDA7:7
 

Location: MAL ---  -


Local Sponsor: Union Nationale des Travailleuru du M~ali 

MALC Repreuentative(s).Reupon
'blefor mpleentaton:
 

Reporting Period: jn...Uay,. .193.27,. 92 ~ ~ -

Funds Accounted, During Reporting Period: $ 
 ~ 
.. < i
I .. I + + .... , .. . ,/;+,.+'+i<: :
++ <: ,:.+, <+ ,>. ;; + :'+i ] +?;~iii::!! ~~
i :' !} :! :,! ! ! i i : ,i? ? !: + ,~ +: ~i] ! L 
 H i+ ' !: , +~ ! :- ,+ ' ',II 
~+i'i + ! - ,! + 


I
1 ~ } i~ii iii!il! !!i :!(iii!i~~l{ !! i~!:i ii: ~iii~,~ ,!!i!i;!' ? ii ~i !iiii
i!ii 

+i! 

~i 
!i "i 

! 

>ii 

!!ii 

! i ?+ 

iii 

<

June..li~~ 
i!!:I! ! 

ii, 

V 

1977t
Z 

ii 

! 

i! 

!t 

liii!i 

: t !, ! ,! l ! • 'i ,;,i i ' i ! ' % 

!1 ~ 1 ii Cumulative to 30 ii+:$i! j.2S5,/ !! ii!.,!i ii! !iiiii !ii~iil!iii~~~~~i~iii
 
P Status of ithe, ,,Impactii,,+.x Activitypi!,., !,:iiiA ~i::!i~i !!- 1 i I- . i ,. 7, I+,,,+,q ii!iii~~ii1 30 June, 1977: 



: ?,,i!
+ ,V 4 < iii~ il< i ! ,~!?! ~~!i,, ! iii~!
 -!!ii

,iiili !iii
 

Proposed . . . ... e. ... 

In Process of Implementation.
~ !ii!iii! i!i ii~I I I I ~iiii!i ii!lii!i!ii~iii!i i~'~ii~~~~ !,iiiii!i!:ii,? : i~i? ii~~iii! i!i~li!il:iii~iii~~i!iiii!!Awaiting Accountings

Completed (Date: 12/ /76).
 
i;:++i+I Other (Speci fy:
:1:>1"3onII - :+ a +l eIp' ++++m +++++ s + --- - - - - - - -- a e-- ide-++++ +++:++++++? i+++ +:i~i+i 


1< + + + p i+ ;+ + # + +++ + ; I+:+++ + + + 


+ + 
I + : + + + + + + ' /+I , I ++I
I! +, + ++ + 5 + ++++ ++ + ; + ++ 5 : :i4II+ <Zsarpn 7 + t + ;+ , I + J'+++ I' I + ++: i -I i + + + 5 +11111-I I I+'++++ 'L ++: + '+ i ++ i I+ I 

+:+ + +++ !+++++++++++ i + + + + ++ + < + + + + .. . . + i l i + 4i 
+ 

i+ +: + + ++-++++++++ +++++++ ++ - (2+++of++++Mali ++to more+++++++++++++fully++ +: I P>+: i:1 i> ++++ ++++ +++++ ++++++++i:+5++ +++++++
4p-II 1><P+++sgTo assist+ ethe +++.labor+ movepment + + ' i, + + :+ i : +++++ + ++ ++ +++++++-II -IoIo:+I + ++11111pI+>II +b +++m )+ :z I 11 m ++ ." ++:++++ + +:+ +2+ +'+2L+L+ ++!.:participate in the Health Care Program operated by the i+iiii:+: :: 
S++ Il Ii II > -1Institut National do Pr~voyanceI Sociale.- -  -II - -+ 
ii I+++:+I +-+-i + UIp +II - + 0 + i + IP! I I - +++++:++++: ++++++++ ++!++ :L+ .+ + ++'++ !+++:i :,++++++++ii++ 


DecrpioiA shipment of pharmaceuticals and laboratory equipmentlII+-I+II -+ Il+++++ I++++III++
worth approximtely $4#50. + ++ 
ActiviLesp/IlDurina-the! ¢ Reportingn ++Period: sent nJl :+ 96P + >1i m . + y ++; Shipment+ +++++++++++?+: +++? 0 ++ + ,++++++


I P+i++++):+ + k I) ++( k + I++ 2- P;?+PIll-+++++:+++?1;++ 
and received in 6 October 1976.,nJl +++++:+ +?+++ i-:++r++ : ++ 'amakco ++i+ 0 96( + !:

Plt + II I O -i++i: II( I + f +++ i+++++"i+++++)+:++
++ii++ +++;++++ 


f~++:+++1 ., :+ +++++: 111 ::+++ iih)?+ + ++rm....II++,-+i +Oea+i 
iI 1I/P I PI II V PI1+?+++:p 0 ;+++++++ I+ ++++ + ++++++++ ++++ ++++++++ 

I'+e (++?++?,+++ ++++++;+:+++++.++.,++IIII II:+ I - iI I I III II I IP.II 11 11I pP; -i+- 1........ :...
................I I PI -i++++++++ +++++ +++++ +++ I.I++1+++++-+ I++ ,:+++ ++ - -. IPI-+. + +:++++:+:+? : +++ ++,
 
+ +++++++ + + + +p+ .... .... .... ........ 1 -+ 


II .u+Ii + I I'.II'++++,n, 1I+raII + ++++ 
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1977 INTERIM4 A.A.L.C. ACTIVXTY REPORT
 

: IMPACT 	 TITLE: Economic Seminar jDATE:
* 	 N~BER 340 J Sept.'??7
 

Location: CA~R
 

Local Sponnor: g~jj6g6Xaqdeu XJJ11euxu 4JSgP2 J rjat
 
AALC Representative(s) Respon

sible for Implementation: 
 - m 	 - u.m 

Reporting Period: 1_Jnay,..1927j. tqn3. iune. .1927.,. 
Funds Accounted# During Reporting Periods . .-


Cumulative to 30 J7une# 1977s . . .mm.mm.m 
; W ; 


l : 
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Purpnfas' To increase knowledge and trade union competence of UGTO 
leaders 	and delegates.
 

Desciptions± A 5-day seminar dealing with economic subjects for 
250 leaders, members and delegates to the UGT= convention, 

ActivitiesDurIng the 8j22rtina Period: The. seminar was held in 
Bangui inApril 1977 in the presence of an MWL represent
ative invited to attend who delivered the balance by checkmade out to the Union 06n6rale den Travailleurs du 

-. Contra frique. 

Si f I r - eadebi!?i~ i i :..!,ii....' ; 	 1!
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IIMPACT ITITLE: Workers, Education DATE: 
: UZ ATVT34 Center Annex August 1977 I4 
Location:s 

Local Sponsors Cn h64i9g .t iOUAQP 2P TJaip l4urs du 3o 
MALC Repreuentetiv.(s) Respon. 

4- sible for XImplemsentations John Redd~ imm
 

Reporting Period: .1.jmja.yj. JL927A. &03.Z~q .1927.&
 
Funds Accounted, During Report~ing Periods $' i107.P0
 

Cumulaative to 30 June# 1977.s - .07. 00
 
,1 Status of the Imqpact Activity.. 30 Aino, 1977s
4 

Proposed * a .
44+4, 4 4 --

+ 
H+ + "..... ... ++ + ++ ++++++ + +++ +++ ++?++' +++ ++? ++++++5+ +++++++#++ +:+In Process Of Implementation ..

Awaiting Accountings 
+44 ++ 4 

. + ?+++++++++J II +++++++++;++++++ I :++,++J H +++++++W O PI O I +++++++++I++~I u I~l~l o4i444-4 . . . I + + + + 
+ J +D A E I + ++++++++:++ ++++++++:++++++++++++++4 4+4- completed (Dat, /i~ .. . +. .. + + 

Other (Specifyi 
. 

4. 
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44movement upon terainatiop of R2ROC activities In Load.44444 444i44444n44-4 :444444 4- 44 4 44-- 4 +++ + 4-i+ 4+ !444+-4-44'4-+ -4

4-4-
4-++,+!+,: 4-f 44,JY++4444444 4 + 444 ++++;++++ 4 4- g444n 44444-4.44-44-4-44-4Acivtoe4454444444-44- goio 4-

4 S- . ++++ +
4 

)+ thein +Y :I :+ + i ++)+4-4444 444 f 4-4-4444 + + o + ? :+ + 4 ' +:+:: + ?+++ +++ + +:++444++ +i+i 44-',45444,4444444-44444-44:++++++++++++++++ the+r++:++ reporti++: +++4 +:+;+++) )++: +++i,-444-4444- 4.4-+ 4444 444an 5 444 4-44 44 44-4444444444.Par aCnstruction plans were 44-4'4 ' 4-4-
B53 ,, rovia i:)i++++ drawn upana+-,'++,,+++++++*++++cn++++++++++++++ ++:+++r +Y+ +' +:++ +++'++++'+toward+++++: :+++++++++++++ '.+,+,++++++++ +++':'++++ +++++: ++++++ ' :++++ ++++++ '+the 4- 4 +4++ '+++++ '++4 ++no4444 +++ th1+':+++++'+and+++++++++++++of +++++4++ +'++'+ .44'+ ++ - i i444444+++++++++,4, 4444444sm4 4 4o +k~lrepoting 4 +'+++++4144444 44 44-: 

'rs4 du44+ 4+aUenly+ n ',++444444+++
e,4444 4n4 4+ 454444 4 ,4445-4-m 45. (!)++!44- 4-on4-4 4o 4-!:4 l fLi,++ioonca+c o l: a l ++ + ++? 444444++ .4~-44 'I~ ..............
A r ~ a " + 4- 4--4-? 44444--44 r-4

+i+444 i+++ ++;,44-+s++++ 444-4++++?i++!+++i. 44,4 4 '4 

http:1.jmja.yj


1977 INTERi~l A.A.L.C. ACTIVITY REPORT 

IMPAC TITE: Assistmneo toDA TE:ACTIVITY 34 ntttNational de Set 77I-N'JIZR 342vyac Sociale et
 
Locations MhLmIm 
 m m-- m 

Local Sponsor: U!n Utronajle des Travaiours du M~ali 
AALC Ropresentattve(s) Fospon-" Bart-J1engesiblo for loplamentations a m n Wn eW
 
Reporting Period% l.Jgnkiyj L1927.L to.3 iujn,; .1927.& 
 i 

Funds Accounted, During Reportinn Period: $ . . . . . .m
 

Cumlative to 30 J7~nop 1977t~$ mm .... 
Status of the I~act Activity# 30 June, 1977& 

Prosed 
 0 

hixM 9To provide maternal and child care centersofteIsiu 

equipment ainI suppliose 

Delatatimt he provision of medical1 equipment and supplies for
variouas projects of the IPO 

A@a viie During theftenoingPEUL21L The mtorial was
shipped aboard the 55Mrim Rivers aiUlg from Houston 
on 7 June. 



7 
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1977 IN~TERIM A.A.L.C. ACTIVITY RNPdRT 

E MATTITL2:AweJ~stance to the DI~ : -
1ACTVIY34 Union~ dos Zcavaillourn do 0b*7 

VIFA- ]Mauritania (UnN) S~e 

Locations mhummm-

-*
 

Local Sponsor: ~s m .
 IWOm .m 
AAW 	 Representative (g) Rteapon. BLt.Paghible.1or Uqg mta~oin at-lno 
Reportlng Periods il7ny.- 9 7- -o3f Iw~ - - -- -1-9-- - -

Funds Accounted, During Reporting Pariodw 0 .-
Cumulative to 30 June, 19771 # 0a o0 na 

Status of the Xepct Mctivityo 30 June* 1977:
 
Pro sod. *. 0.
*e*I£n trocGAG Of IM~1emontation
Awaiting Accountings 

Other (specify# 

**~nUs 	 To enable the Labor 1odeqrstion of Nmuritanta (uYN) to 
serve the health needs of its momero and their batlies. 

DosL&3.ti9ns 
The provision to in-plant dispensaries of appropriatepharmcouticals and meical supplies.
 
Activities During theReportingPerLiod, 
 Shipping Instruations 

were 	 sant out to Diroat Rei ftundation aknd payMe.*"ade 	 for shipping costs in June 1977. 



19D77 	 INTERIM A.A.IJ.C. A~CTIVITY R~EPOR~T 

tivft rsetties-- ropnil fo pemetaQ;n L 

tri 1.f. " " . i i 	 i -"iiii ] i 

Peter Losbarth 
1.Jan. 1977 Funde accounted durig report ig period:

Reporting Period: to 
30 J7uno 1977 

votes 	Persons using this report should have copic'- of the relevant Activity
Plan suinary; informiation given there (but not necessarily repeated 
here) is essential for an adequate interpretationi. 

Projected outputs, inputs# Description. of outputs actually achieved, inputs
and/or prformance utilized, or m'ovement of performiance itJicators, 
Indicnarss an4 an explanation of v~riAtionu from the pitnt, 

Improved offi- In the period under --r w in this report 
ciency in the internal problems ir the Republ~c of ZrAire have 
operation of limited the activities called for in this 
UHa's Educa- Activity. The invasion earlier this year of the 
tion, Research, Shaba province by mercenaries p.ralyzed the 

*and Administra- country, and a recent purge of leadership
 
tion dept.. 	 throughout the country, has made long range 

planning difficult at best. A major governmen
tal reform is underway, and new national 
elections are schaduled for November 1977.
 

Improved offi- Darlier this spring, the Secretary General of 
cienoy in the UNT a retired, and an interim Secretary General,
operation of Biwa DLO Banta, has taken over until new trade 
UUM 's Co-oper.- union elections are hold. 'During this period, 
ative Department however, UITh has continued to the best of its 

,ability to implement the new thrusts of Activity 
6, namuely, making plans to improve the efficiency 
of theIducation, Research and Administrative 

On .siteprootcal departments of UNTZa and in planning the 
relationship development of coops and m~edical facilities in 
with 4 eastern the 9 regions of the country, particularly in 
Zaire co-ops. astrn Zaire. In a speech made on 23 June, the 

interim Secretary General noted..."UNTM is 
assisting the government inits now plans for a 
Ministry of Rural 	Development. Italready


A reasoiod plan 	 operates cooperatives and medical facilities in
.ofaction for 5 regions of the country and intends to con
developing these struct more in the remaining 4 regions. These 
4~ co-ops. Ainstallations which UNT~a innowetting up will
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I-AtvtY I otfug
Numbert 6A age NO: 2 of 

7 

Reforence: 


Five co-op

seminars 

capital assist
ance and running 
costs for co-ops. 

4-44 ! iii£ii7!i7),At*:4 's>-I,4 4 4 4 4 4 

Bstablishment of 
twio new clinics 

* 

Dgs aequipment 

Sf ficiency oper-
ation of exist
ing CftSOP olin-
Les. 

18 trained CASOP 
adminkstrators 

TU officials 
trained to deal 
t ith CASOP 

One CASwo,
seminar/ 

Description andl Explanaionst
 

act as a base for future action in the rural
 
areas since it is the wish of UNTZa to come to the
 
aid of its memibers in the more remote areas of the
 
ountry."
 

... , .... ..... -'=~ 
1 ::ri]K4-'4 24:1t:-4't;4 4 4 ~ < 4 ~ ~ ~ 4,4, ~ . 4 ~ ~ A.1 ~ 4 4 . 

A new MWL representative with considerable
 
experience in Afiica will take up the responsi
bilities of his predecessorl now being transfer
red to West Africa, early in August. He has been
 
thoroughly briefed on the situation in the
 
country and will begin to implement MXLC's role
 
in the Activity an soon as conditions permit.
 



1977 INT1LRIM A.A.L.C. ACTIVXITY REPORT 

WActivity Title:Dae
 

to: 30 June,. 77 Various N.Y. (Brombart) 

4 ; - ,.-,_ _3. . : 

Note: Persons using this report nhould have copies of the rol-. 
evant Activity Plan Suwmaryl information given there (but
not necessarily repeated here) is essential for an 
adequate interpretation. 

Activity pupuaZUt: 

Projected outputs, Description of outputs actually achioved,
Inputs, and/or inputs utilized, or movement of performance
Performance In-*. indicators, and an explanation of variations 
dicatora: *from the plan: 

IAM/TT 
One regional conf. To take.place in Kenya inN~ovember 1977. 
on collective agree. 
ments in the trans
port industry 

:: :,,' " . , , .: *-.... . -- .,, d, - ;.; ,-'- , : : , :4.-- --. - -: .• , ;, ;7 .' ; : .: 'L 7 , '' '. -. . ; :. .3 : A 

Workc-study program 1) One-month trip by Asistant to the Director 
for five trade unio iInternational Affairs, RCIA, to Tunisia, 
leaders, followed 86nigal, Ghana, Togo# Liberia# South Africa 
by attandance at 
RCIA convention. 2) Attendance RCIA Convention in JYuly 1977 

by representatives from Xinya, (2), Ghana, 
Liberia and South Africa. 

*Citationa era rctraroncon to tho Aobivity Plan Sumwviary.
 



Activi ty -_--- ------- .... +... Dat+, s+:+:a;... + :
........
1A.A.L.C. ACTIVITY )UEPOUL Cont. 

erPage N~o. 2 ofJ 
cti.t Outnultn Cont.. 

Refereera: Deocri on ond-Exllanuion:.
 

AZT/XFFTU


Publication of bi-


lingual monthly
 
bullet:in for
 
African teachers. 

Secretariat 'part- : 1- Mission acting regional secretary to Kenyatime, for XFFTU in and Kinshasa (held late 1976 and charged to 1977

Africa. budget)
 

2- Attendance by two rspreaontativeu from Ghana
 
to Ifl'TU Excecutive Board meeting, Washington,
 

2 inforation trips May 1977
 
3- IPFTU secretary general vlnit ,toGhana to open

regional office (held late 1976 and chargedto
 
1977 budgot)
 
4- Pinancial assistance to rejional office (for
 

Small seminars & l.te 1976 and charged to 1977 budget)
 
workin; groups.
 

Pan-Africbn Fran'o jTo be organized in Lom6, Togo, in Novomber/Decembe , 

pnone seminar 1577? 

Bayemi situdy minni j- Mission tookc place from February 28 to March 24
(ZuWre, Gabon, S6n6gal, Upper Volta# Niger, Dnn). 

1FJ planning and 
organizing trip 

+ +: + ... ...+, I ' +. ++ ;+I 4+ : " +4i.- +, i
, I,. . . . :: -;:; i : 

- + ++ 5 + + + + +"+ r ++ : :+ ++ + + + + ; +,+:+ + +++ '+-+i + " :: ,+ ; . p
 
;+, ++,+ . , . - + . .. .s'++ ;. , +: : . ++,+ +*. +
 -4; 
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197/7 INTERIM4 
A.AJ.C 9 ACTIVITY( REPORT Cont. 

f.O:t:9 
D~Con. 

r
,onco: Deacripion and Explonobion::I, ot ., 

One Pan-African To be organized in December 1977 

N)ine country naminar Sevaral seminars have boon organized at a 
cost of $10,237.80. We are awaiting, 
reports and financial justifications (PTT Xs 
letter to O'Farrell dated 908.77).. 

No activities planned 

1WWLEMA .W 1) $2p370.85 charged to 1977 budget for balance 
of activities held in 1976.
 
2) Participation to XILWU convention from Ghana
 
and Kenya, June 1977.
 

http:2p370.85
http:10,237.80


1977 fl4THRIN A.A..C. ACTIVITY REPORT 

.Activity
r,=ot15 

'litle,
Trade Union Development. Botswana 

e 
Aug. 177 

LA.C V9t@unfltv1Y(a) roaponsLblo I r wpano ons 

Walter Smith 
I Jan. I97 	 accottntia Furing reporting poriodiaw~ 

'porting Porlodt to 
30 Jun 1977 39v605 

tot@ 	 Persona using this report should have c oin of the relevant *tivity
plan S wmryj Informtion givon there (but not n essarily repeatod 
hero) Inessential for an adoquato Interpretation. 

Projected outputs# Inputs# Maocription of outputs actually achievod, inputs 
and/or performno utilixod, or Poemnt of porformneo indicators* 
indicatro: I and an explanation of variations from the plant 

Establishment of The Botswana Federation of Trade Unions was born 
the Botswana on the 2nd of April 1977 with 5 out of 10 
Federation ot national unions affiliating, representing 70% 
Trade Unions of TU membership. Several areas of potential

problems are evident* requiring careful planning 
and establishment of priorities. Tis may 
require changes Jn the Activity Plan- the 
stabilat.on of BIITU takes the highest priority 
for the romainder of this year and perhaps 
longer. Transport and administration needs must 
be met before more substantive objectives can 
be tackled. 

Construction of zndefinitely postponed. The greater need is to 
a trade union enlarge the O0 facilities for SITU in aborono. 
canter in The advice of an architect has boon made avail-
Franoistown able, and a formal transfer of title to the IDTU 

is 	 planned.% 

Develop collect- Collective bargaining has boon given low prior-
Lye Agromnts Lty for the present due to governmental desires 

in 	 the face of inflationary pressures and due 
to 	the, scarcity of trained local leaders and 
negotiators for trade unions. 

Training of a 3 seminars held in lan-aMarch, for shop stewards. 
cadre of 100 A seminar program to reach the rural workers in 
local trado addition to the urban and industrial workers in 

* union leaders being planned.
6 seminars
 

!lTii
 
p:7 S7ij 

http:stabilat.on


1977 	 INTERI&4 A.A.L.C. ACTIVITY REPORT 

iY 	 Date:5tlo 


MWC FRpresmnt e e$reaponsll for swmntio 
Doug. tc7uillan 

I lan. 1977 runds accounted during reporting perLods 
30 Jne 1977 	 54,750 

Notes 	 Persons using this report should have copies of the relevant Activity
 
Plan ausmyer information given there (but not ncessariLy repeated
 
hero) is essential for an adequate Interpretation.
 

Projcted outputs# inputs, Description of outputs actually achieved, inputs 
and/or performnce utilixed, or movemnt of performance indicators, 
idicators and an explanation of variations froms the plans 

Review and re- Completed.
vision of 12 
Stage I Course 
Outlines and
supporting
 

materials. 

Curricula muter- Wll in hand.
 
ials for Area
 
program,
 

Four 	Stage 11 
Courses prepared. Four completed. Some work on stage III 

Production of courses is completed and being Implemented. 
course material. 

Institute staff 
trained in stage 
It mothod and 
content. 

Two University
 
of Nairobi
 
seminars for
 
staff. 

23 Seminors con 12 satisfactorily completed according to the 
ducted bystat approved schedule, 

Area Secretaries 	 Substantial progress is bing made. One Area 
trained as Stage Secretary has been used an a Stage I instructor 
I Instructors* in the regular seminar program# 

Tree 	Provincial COTU purchased a building in N4onbams. Discus-
Area offices, 	 #ions with an architect ea inprogress with 

respect to buildings in Icisume and IKekwmaga. 



1977 INTERIM A.A.L.C. ACTIVITY REPORT 

Act'vt 16Date$J Aug. 77 

Rets~enceaIDecrption and Explanationsi 1 7 
Local hire staff]


24 mar. onths
 
to 30 June for
 
professionals 


6 arc months 

to 30 June for
 
ecrete.:y. 

Newslett er, to 

be issued month-


Other 


Four persons on staff as planned. 

.
 
One person on staff as planned.
 

Six issues produced, on schedule. 

Programing for radio courses is continuing, 
thus providing labor iducation on a wide 
scale. 
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Alex Newton, John Roddy 
I Jan. 1977 Funds accounto during reporting perid 

Paporting poeiod to 
30 June 1977 	 38,495 

Notet 	Persons using this report should have copies of the relevant Activity 
Plan Summarys information given there (but not necessarily repeated 
here) in oazential for an adoquato interpretation. 

Projected outputs$ inputs# Description of output. actually achieved# inputs 
anl/or performnco

inicatorst 

ATUN, 24 issues, 
circulation 700 

LAD, ,24 issues,. 
circulation 700 

Research studie, 

utilixed, or avemvnt of porformanco indicators, 
and an explanation of variations f vma the plan: 

10 issues 	circulation 633 in Africa plus 90 
abroad 

5 issues
 

Several inpreparation, none completed 
6titles, averagc 

.circulation
c..45
 

Library acquisLm-

tions (subsorip-
tLons and books) 

Collating macbinc 

2 international 
llaquaia one 


for trade union 

journalists# and 


one for socio-
economic researt 
of significance4$. + +: , i+ +to trade unions. 

$i$ $... -J-

With a few deletions and additions, CRIDE 
subscribes to over 40 journals and periodicals,
and added 15 titles to the library. Zn addition, 
one set of the basic trade union library has 
been added to the CRUZD library. 

No action taken during reporting period* 

An anglophone research training seminar for 
five trade unionists (3 countries) and a Franco
phone seminar for 2 trade Unionists involved in 
pubi eating trade union newsletters and/or 
journals had to be postponed due to resignation
of the Activity Director. They are being re
planned for D)ecember. 

'i l 	 ++~ ,~
 

/ .:* : i +
+ +- "+: 	 - '$$-
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Actiiy 

Refonces 


On-the-job 
aining prog 

one month each 
for 4 trade 
uonists. 

bor centers 

stablish and/or
pate research

nd documentation 
facilities 

e 


Datot Aug. 77j
IP490OO:2 Of A 

Doveription and Explanationu: 

possible beyond correspondence in rsponse to
apecfic requests. 

OATUU hax agreed to assume responsibility for 
C.R.3.D.3. over a period of several years.
Recruitment of an African to understudy the ' 

director is underway; the first candidate 
could not get an q9cit Visa from Ethiopia# so 4 
the recruitment process in back to square one. 

U O 

http:9NTElIM-A-.7A
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rubo 122 Credit Union &Co-operative Development Aug. 77 
AML Roproientatiyes) responsible for implementatioas 

Daniel O'Lauhlin____________ 

Reorin Prids1 Jan. 107 Fun a acco'unted durlng reporting porlodo 

30 Juno 1977 
",820 

Notes 	Persons using this report should have copies af the relevant Activity
 
Plani Suxsmryl inforati n given there (but not noossarily repeated
 
hero) is essential for an adoquate inteorprotation.
 

projected outputs# inputs# Description of outputs actually achieved, inputs 
and/or performnceo utilixod, or sovment of porformanco indicators, 
indicators: and an explanation of variations from the plant 

Ut vsh co- Duo to preoccupation of COTU officials with 
operative commit- other issues, initiation of this cosmitt94 has 
too at 00TU been postponed. 

ono trained in efficiently organized seminars, and does an 
ramotion, organ- excellent job of promoting trade union partici
zation, and pation in credit unions and co-operatives. He 
mnitoring of is currently working on a position paper for 

:redit unions 	 OOTU on Workers' Co-op Housing, and preparing 
for a workshop on this issue. He did consider
able work on a study of workers' earnings and 
the impact of inflation on real wages. 

The two credit union field workers continue to 
give direct technical assistance to the credit 
unions and to promote a better understanding
of the role and the operation of credit unions, 

It is felt that the Activity is on schedule with 
respect to this output. 

Nstablish two The Nairobi central accounting office is doing 
central account- well. It has not required any financial 
ing offices. assistance so for in 1977. It serves 17 trade 

union related credit unions. 

The Thika central accounting office is a little 

slwri ooopnIisre 	 .- o j)i~ 



P09 NO,2 222h ewar 

Reorno D0507~to an Up n2ton 

hav benhl.Asxh eia aob
 

postponedg~
 

pccont-crdinanioon 


icy statment TP in wihrsell tp the intial
earogra peiettyd 
raitaeunins laneseinars a ofl 3eofthih-el workshedpatenac 

and c-opt hav'eubeen hodel & ith solincr htadtoe
 
orgaostponeds
 

the aovme.o
 

Ti go stateef is ben onesc to thihiniasnofg adewith, 

respotsie fors peaninced. theyhihvel workstehopcathassiltanbe
 

and co-ops. gop'ierpratitdeeo fsocthstatlment o
 
orgacreit
tioons 

the aboe.ias Svnsmnrwt oa tedneo 0
 

rainingavoee htafod n oeinsof ese
arearworus wth L 
hav ih andetaf irtl~ abeeln triaid coer romog 

gneacrdit union uain oea o 

~treasurams one was for memibers of credit ocusit
2 

tees, and--one was for managers.-----------

Adn mwachines No action taecn during the Lirst *ixmontb of 
j and typewriters 1977.,2 

2Itisnotedthat ZCTU inMing vary significant 

2finoncia-1 contributions to this Activit .22 
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Insrvc 

A. C ACTIVITY REOR
 

sa@ow n rorsf 
Voerlona9,0 Aug. 777 

&a Fsn ouns tM &rin repevatR 

plan sumyu InformtIon given Uwer (buat not nocaesri~y repoote4 

?~~ot~ ~ hsrprbunds1ersn hav P-87177t 

here) In esonnlal for an adeqiatv Interpretation, 

projected utpts, Lnutag. Dsor*$ion of outpmus actually achieved# Inputs 
an4/or perforanoo 
Wtb@orni 


letter of agre 
Mont with gov-
ernusest 

li ncreasod capa-
lacity of NMW to 
Scope with addit-
Lonal program 

Agreement with 
MMV o supply 

evening program 

Intrance tests 
Pnd procedures 

study uides for 
each of the 
trades 

uttUmed, or woomet of performance indicators, 
and an orpimnatton of varlilons from the plant 

Completed Dec. 1976. Further delays are antic-
Ipated while the unions register and regularise 
their standing in law so they can fully parties 

Capacity of shops, lssrooms, ae have been 
increased. Basic tools. equipment* and supple
have been purchased. 

Agreement in principle *as approved in 1976 but 
D111 representation now required to negotiate

teachers for tefirm agreement. There is a possibility that
 
the prps should be revised to co-operate vit 
the Aotsvea Woogden inst.ead of NOW. Discuss
ions have been taking place but no decision has 
been take 

Preliminary work completed, but recruiting can-* 
not proceed tit all arrangements are finally
approved, 

Preliainary preparations as complete as present
status of Activity allows, After agreement re 
teachers is signed and teachers named, this can 

proceed Mh*y. 



4Y~W 1977 ITRI A..LC ACTIVIY REPORT 

Act~v~ty 25IDates Aug. 177 

ReferncotDesoriptlon and Cplanations 

A class of 15 -Activity inready to proceed with recruitment
 
20 in each trAdc 
with a majori~ty
qualifying in~ 
their trade test 

Tr'aining of an 
administrator 

Equipment for 
each of the 
trade shops 

Aufto-visu&1 
teaching equip
ment & supplies 

10 volumes for 
Y the library 

supply conm-
able materials 
for training 
purposes 

The dolaysing9 
actual training
trade union nat 
and4 is boginni 

an soon an arrangements with BITU and the 
co-operting agency (Botswana Brigades or~ MMW) 
are complete. Because of delay.,the 1977 class 
will not complete their taining in 1977. 

Selection of candidate completed# will comence 
s~ployment in July 1977. 

2/3 equipment purchased and on hand. 

Uqupment on hand. 

Hold in abeyance. 

Not yet required. 

Lng thenecessary agreements and oomenainu the 
ve been due mainly to the lacdc of an offcia 1 
1acenter. Now that thin body officially exists 

to functions the way is clearing for the imple..
mentation of In-ervice Vocational Training,
 



1977 INTERIM A.A.LC. ACTIVTY REPORT
 

Activity Title, ae
 

26Labour Education Program LESOTHZO Aug. 77
 
-AM! p rosenta vels) rooponsiblo for mplomentat on,
 

Walter Smith 
I Jan. 197 Funds accounted during reporting pcr aT 

Reoporting Perioda to!i 	 30 June 1977 4t671 

toteo 	Persons using thia report should have copies of the relovant Activity
 
Plan Swmuaryu information given there (but not necessarily repeated
 
hote) is essential for an adeate interpretatlon.
 

Projected (Ettputm, Input., Description of outputs actually achieved, inputs
 
arA/or performancie utltod, or movement of performnce indicators,
 
inicatoral and an explanation of variations from the plan:
 

rraining of LCW The unscheduled doparturo of the AAWC advisor 

staff (three) has net back the implementation of the "on-the
job" training that has been in progrems. 

3 man/mo. US Due to illness of key LCV personnel early in 197T, 
raining this proposed training has been delayed. It is 

anticipated it can be carried out in 1977. 

Training of vol- Some progress has been made in this area, al
unteers staff(2) though the unscheduled departure of the AALC 
to run rank and advisor necessarily left the Activity without its 
fi. trade union advioor for the first few months of 1977, while 
education semi- a nw Representative wns taking over, hence the 
nars slow progress. 
ours. outlines Some progress has been achieved in spite of
 

nd supporting personnel shortagesi this should be well along!
 
terial for ranl by the end of 11977.
 

nd file courses
 
atriaction of An architect has boen engaged to draw up plans
 

n no0 building inand specs. for thin building. Procurement of the
 
sexia, with o#psite and various permits is being completed. It
 

urnishings. and is anticipated that construction will be delayed
 
ronsortsuntil early 1978
 
no taf
meberDue to shortages of personnel as explained above, 

rained to edit progress has been limited, Xt is anticipated that 
nd publiha this objective willbe wall in hand by theeandof 

Lx seminars Two were held during the first part of the year,, 



1977 INTERIM A.A.IL.C. ACTIVITY REPORT
 

?A~nbr,27 Trad%; Union Development SIBIU~A LEONE Aug. '77
 

;J/i	 opnil for ipen io.,
"'c Ropresentaties 

John 	Kilhefner
 
1 Jan. 197 Funds aconted during reporting periods
 

Reporting Periods to
 

30 June 1977 32,954 

Notes 	Persons using this report should have copies of the relevant Activity
 
Plan sumuaryl information given there (but not necessarily repeated
 
hero) is essential for an adequate interpretation.
 

Projected outputs, inputs Description of outputs actually achieved, inputs 
and/or performance 
indicators, 


Reorganize SLLC 
Ed. dept. with 
objectives, job 
descriptions,
budgets, e. 

3 man/months US 
training 

Study of educa-
tional needs of 

workers in 8 

regions of the 

country
 
10 high-level 

seminars 


Preparation of 

course outlines 
&materials for 

trade union 

"ational liter

utilidp or movement of performance indicators, 
and an explanation of variations from the plan,
 

Duo to probloms associated with national electons 
in Sierra Leone, the re-organization of this 
department, and the Worker Education program it
self* has been stalled. 

Late approval of full funding delayed implemen
tation of planning for this training program. It 
is still possible it may be implemented before 
the end of 1977. 

The new fAW representative took up residence in 
Sierra Leone inApril 1977. With the unsettled 
political climate in the country, this study has 
boon postponed to thi latter part of the year. 

It has been felt that week-end and evening semi
ndrs will be more appropriate than one-week 
residential seminars. Thus 6 of these are being 
replanned as 18 shorter non-residential events.
 

The MAW representative responsible for the
 
implementation of this activity took up residence 
inSiea Leone in April. Hie is nov preparing 
course outlines and supplementary materials. 

" .. ln~+ lk P+''Ol°iJt+toku++! OO
70t
key program. 
oo-r-+
-



1977 INTERIM )A.A.Ij.C. ACTIVXTY REPORT
 

Acivt ttAug. '77 __ 

Refoonv.6, Doscription nnd Explanations,
 

Staff trained in"The new AALC reprentative is developing curricu
content and / lum and course outlines inconsultation with
 
methods of trade both SLLC staff and the teachers currently lead-,
 
union functional ing the literacy program.
 
cour'ses
 

Staff trained in
 
basic trade
 
union
 

140 workers Literacy program continues on its former base,
 
become function- with enthusiastic participation of workers. The
 
ally litorate integration of trade union content into the
 

literacy curriculum is dependent on the develop
ment of new study materials. 

Co-op dept. Discussions based on interest of SLLC officials 
3perating smooth- inproceeding. Director designate of co-op 
ye with a staff depArtment is gaining familiarity with the 
f 2 trained practical problam of operating a co-op store. 

co-ops:hree Development of now co-operaives in the midst 
organized of current political uncertainties would not be 

expedient, 

-butPreetown co-op SLLC HO co-op operating effectively not yet
becomes self completely on its own,
supporting 

2 co-op seminars Not planned for first six months of 1977. 
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1977 INTERIM A.A.j.C. ACTIVITY REPORT
 

w 	 ;~e,29 Labour Education Program GHANAAu. 

79=C Roprosentative(s) responsible for impiementation: 

Don Jones
:'3 	 Ja Funds 'acounted during repertIng pvri~d,
on. 1977 

Reporting Pariodt to
 

30 June 1977 G46
 

N:ote: 	Persons uuing this report should have copies of the relevant Activity 
Plan Summaryi information given there (but not necessarily repeated 
hero) is essential for an adequate interpretation. 

Projected outputs, inputs, Description of outputs actually achieved, inputs
 
and/or performance utilized, or movement of performance indicators,
 
indicators: and an explanation of variations from the plant
 

progress in the 
construction of 
the new Labour 
collage 	 Awaiting a report from the architect with re

spect to a number of items referred back to hin 
Architect's after hie preliminary report. No further prog
plans approved ress is possible til: he has reported and the 

GTUC has taken action.
 
Furnishings for
 
College
 

Tutorial staff The staff of GLC are developing curriculae and 
at the College running courses. AALC advisory assistance is 
run courses being utilized to raise standards and to improve 

without external performance. 

18 seminars The first 4 (of 6 planned for April and June) 
supported by seminars have been held# with a total attendance 
uC 	 exceeding 100. Some difficulties are being 

encountered in arranging acommodations in out
lying areas: hence the planned schedule could 
not be met in its entirity. Two seminars have 
been 	replanned for later in'the year. 
Some 	 of the tational unions are now running th*r 
own basic seminars# using as instructors persons
whno were trained 	during AALC sponsored courses 
lost 	year. 



] 977 INTERIMI A.A.L.C. ACTIVITY }.PO}T 

A2t9t.t l)at.e; Aug. ' 77
::.' .. : 29 Pnace !!o: 2o ' 

"''f r- .r r)o:;cript io:I an'.c' I~xpi ciation.;: 

4 5coli rship,; No action taken 
at .f'.r.. .rs 
College 
(Un>.vrzity) 



1977 INTERIM A.A...C. ACTIVITY REPORT
 

A~ctty- Title
r~umber, 30 Labor Dovelopment Program LIBERIA Aug. 77 

e Jan, 1977 Fund accounted durlg aetdng prod.
Plan..Sumay iraon ~iven thore(butnt non r.. epe.te .Raportingperiod to
30 June 1977 	 43,996inepeaihero)e es sntival foa mPeqat 

indicators 	 and an explanation of variations from the plant 

Merger of the The CIO and the LCL entered a merger agreement 
labor movement and adopted the name "Liberian Federation of 
of Liberia Trade Unions." The UCWE which claims to be the 

largest national labor centat continues to en
large its membership: Total merger which is 
always claimed to be imminent3 is repeatedly post
poned "for a little longer." 

Completion and Until the merger, little can be done even to mai
 
furnishing of tam what is built'
 
the 110 building
 

Training ofe The AALC/Libsrian labor movement co-operation is 
staff for new in a state of suspended animation awaiting the 
national labor promised reunification of the National Labor 
center Center. 
Cadreaof trained Our MLC representative maintains personal con
loaders for bas-	tacts with the L onU WC
(dO), the the appropri
ics ate Liberian Government departments and the Amer-
An education prouican Mission in Liberia. His position is one of 

gram reaching So neutrality, with no financial assistance to eithe) 
group. He has been able to win the trust andmemer 
 , confidence 	of both sides, so is in a position to 
begin implementing the technical aspects of this 
activity as soon as the way is clear. 

Two seminars 	 In the meantime his presence and influence isa 
strong positive factor~ inthe situation. 



1977 INTERIM A.A.Tj.C. ACTIVITY REPORT 

Activity Title: Date: 
N32u 1 Togo Country Program Aug. 77 

LC Reprosentatlves) rosponaible for implementations
 

Bart-Plange
 
... 1 Jan. 1977 Fnsacounted durin~g roporring period,
 

R~eporti£ng reriod: to
 
30 June 1977 (Activity ie just commencing)
 

... .	 . I I, I 

Note: 	Persona uoing thin report should have copies of the relevant Activity 
Plan SwUidL~y Information given there (but not necessarily ropeatod 
here) is essential for an adequate intorprotation. 

projected outputs, inputs, oscription of outputs actually achieved, inputs 
adn/or performance utilized, or movement of performance indicators, 
indicators: and an explanation of variations from the plan: 

Third country Plans are in hand. Arrangements are being made 
training for with UNTZa (Zaire) for two, and with UGTT 
one each of (Tunisia) for the third. 

4)Accountant,in
 
check-off-sy.
 

tam
 

Administration
 
Zndustrial Rel
ations
 

Training of An international 2 week trade union instructors
 
staff of Worker seminar was sponsored by CNTT, OATUU, LO & XCFTU
 
Education Centex
 
in trade union
ism
 

2 refrigerators, Patronage of the co-op store is increasing 1 the 
freezr ,,1and need for a 2nd store is emerging. Proformas 

furniture for have been oupplied, and arrangements are proceed
the co-op store ing to acquire these commodities. 

A membership ~3 seminars were scheduled for June
 
trade union
 
training progran
 

six seminars iPlans are being developed for thi remainder 

Literacy progra Proceeding according to plan.
 
in French and 

* English 


