Po-any- 14q | - L'\)f‘a'“
o 447026353 biery

DIRECTORATE GENERAL OF COOPERATIVES

AID LOAN NO. 497 -T-052
RURAL ELECTRIFICATION PROJECT
CONTRACT
AID /7 ASIA -C -1357

MONTHLY REPORT
FOR FEBRUARY 1982




DIRECTORATE GENERAL OF COOPERATIVES

AID LOAN NO. 497 -T-052
RURAL ELECTRIFICATION PROJECT
CONTRACT
AID /7 ASIA -C-1357






http:SEIARANG.PO

REPORT

NO. 28

RURAL ELECTRIFICATION PROJECT - INDONESIA
UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT

LOAN NO. u497-T-052

MONTHLY REPORT

FEBRUARY 1982

SUBMITTED BY

CHAS. T. MAIN INTERNATIONAL, INC,



RURAL ELECTRIFICATION PROJECT
MONTHLY REPORT

FEBRUARY 1982

DIRECTORATE GENERAL OF COOPERATIVES

TABLE OF CONTENTS

I. DESCRIPTION OF PROJECT

II. ENCINEER'S SCOPE OF WORK
IIL. FINANCTIAL

IV, ENGTHEVRTNAG

v, PROCUREMENT

VI. CONGTRUCTION -RETL PROJECTS
APPENDICH

1. PROJECT PERGONNEL

II.

SUMMARY CF STATUS OF PROJECT

~N O =

15
35

Al -1
A2 -1



DESCRIPTION OF PROJECT

The objective of this Project is to assist the Government
of Indonesia ( GOI ) in its plan to provide area-wide
electric power distribution facilities in ten specific

areas.

Three service areas are located on the islandc of Sumatra,
Lombok and Sulawesi and will be constructed and operated

as investor owned Cooperatives under the direction of the
Directorate General of Cooperatives ( DGC ). Information
presented in this report applies to the DGC service areas

only.

The Cooperative Projects will consist of approximately 1,647
kilometers of overhcad primary and sccondary distribution

lines and is planned to encompass at least 190 towns and
villages. The completed Projects will ensure the availability
of reliable  and inexpensive c¢lectiric service to an estimated
110,000 honmes,  Approximately 51,500 customers will be connected
during the first three vears of operation  and the remainder

connected during the following twelve years,

Fach of the troject service areas cshall dnclude a Headquarters
Complex continting of a Cooperative administrative office
building, o warchouse building containing an operations of fice
and vehicle maintenance facilitics an well as covered and open

material and cquipment storape areat,

The pover requirements of the coppleted dictribution system
will be suprlicd by dienel pouered electric gencrating nlants
which nhall be ovned and operated by each of the Cooperatives.



Locations of the three Cooperative service areas are shown
on Page 3 of this report. Project service areas, estimated
pole line kilometers, numbers of villages to be served and
the approximate number of consumer connections afier three

years of commercial operation are as follows

POLE VILIAGES TO  APPROXIMATE NO.

SERVICE AREA COOPERATIVE LINE KM BZ SERVED OF CONNECTIONS
Central lampung,
Sumitra Sinar Siwo Mepo 974 108 23,000
East Lombok Sinar Rinjani 196 32 14,000
Luwu, South
Sulawesi  Samabotuna 477 50 14,500
1,647 190 51,500
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for payments to the construction contractors. MAIN shall
also be responsible for constructicn supervision and
inspection of all aspects of the contractor's construction

activities.

TRAINING

The PDO/RE staff will increase their administrative and
technical skills through active participation in MAIN's
Project activities,

This transfer of technology through O(n-The-Job Training

is concentrated primarily with the six Electrical Engineers
and four Desipn Draftsmen who are designated to be assigned

to MAIN's production staff by Amendment No. 1.



III.

FINANCIAL

A. Tollowing is a summary of USAID and DGC/PDO
costs invoiced through 28 January 1982

USAID
DGC

INVOICE PAID

BUDGET TO DATE TO

DATE

$ 5,355.261 $ 3,761,065 $ 3,566,166

Rp.48,895,260 48,895,260

B. A detailed breakdown by Contract line item of

MAIN's invoices

Salaries £ Wages
Fringe Benefits
Alliowances

Travel & Transportation
Other Direct Coats
Overhead

Fee

TOTAL

to USAID 15 as follows
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$ 1,484,257 5 501,820 & 622,143 $ 1,183,963

278,636 £5,216 401,659
382,355 1Uo,ENr 151,649
959,675 CE2,UN0 2WE TS
W50 ,037 WHL030 104,380

1,390,151 507,777 L63,301
410,000 121,455 131,872

175,875
278,491
530,815
228,016
1,110,578
253,327

$ 5,355,201 1,768,286 L2,012,779 %
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3,761,065
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IV,

ENGINEERING

A'

SYSTEM DESIGN

The office design of the electrical distribution
systems of the three (3) Cooperative service
areas 1is complete. Preparation of maps and
staking sheets for the three (3) service areas

continued during this report period,

Following pages indicate the previous, current
and total progress of mapping, survey and staking
sheet preparation for cach service area; page 9 -
Lampung, papgece 10 - Lombok and pape 11 - Luwu.

The staking shects required for the Lombok Service
Arca were completed during this report period,
The related checking and approval procedure for
those staking chects will commence and continue
as the work load of the Project Team Leader and
Electrical Ingincer permit.  Approximately thirty
percent of the Lampung and {ifty percent of the

Luwu service arcas staking cheets are completed,

Preparation of the DOC Specifications ond
Construction Standards progrensed satisfactorily
during this report perdiod. Tt in anticipated
that approximately ciphty one (81) drawings will
be required to complete the net,  The status of

drawing preparation inoan follown o

Total dravinge authorized to date 80

Complete ( nipned off ) 10
Remaining (approximately) 10



A preview copy of the DGC Construction Standards
Manual was sent to PDO/RE and USAID in February.
A MAIN, USAID and PDO/RE review of the preview
DGC Construction Standard Manual indicated that
minor corrections and editing were required on

41 of the pages.

In addition to the preparation and correction

work on the DCC Construction Standard Manual,

the Drafting/Reproduction Section of MAIN Project
Staff completed during this report period, the
reproduction of 1700 construction plan prints,

(35 sets) required for tendering and construction
of the llcadquarters Complexes, as well as drafting

three individual covers for these plans,

The preparation of key and detail system maps by
MAIN's DLrafting/Keproduction Section will be
accelerated after the DGC Construction Standards

are completed,



Al. STATUS

SURVEY AND STARILG

BREFORT OF MAFS,

DESCRIPTION

3 Lampuna
PYZVIQUSLY PROGRESS THIS
CCHPLETED FEPORT PERIOD

COMPLETED
TO DATE

Key Mars 1 1 Q 1
T2tail Mars 35 0 0 0
Centerline Staking (Hilcreters) 974 974 0 974
Fole S+eawing filcreters) 974 376 1ot 480
Linme Fastuuing,Filcreters (Lkesurvey) 100 0 0 0
Staving S.usets £50 196 103 299
n) Crnacaed 250 65 0 65

D)

o
)
.

)

)]
b
8]

-
]
o
o

3,614

281

- . A
To.2 Line ¥ilcraeters 974
3 FroTary 563

156

- 411

125

424

77 39

116

850

£ 5 0

65

REIL PROJECT INCLUDED















PDO/RE STAFF ASSIGNED TO MAIN'S PROJECT STAFF

PDO/RE ascigned three Distribution Engineering
Technicians in February to MAIN's Project Staff,
The three Techniclans are receiving training in

the preparation of staking sheets and are assisting
MAIN's regular staff in the preparation of Project
staking sheets., Training for these Technicians
will also include other relevant procedures as time

permits,

It is anticipated that PDO/RE will also send its
Distribution Engincers to work with and receive
training from MAIN's Distribution Engineering

Staff Personnel,
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PROCUREMENT STATUS REPORT

FOR LAMPUNG
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PROCUREMENT STATUS REPORT
FOR LOMBOK















PROCUREMENT STATUS REPORT
FOR LUWU
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LUWU SERVICE AREA

BID CATEGORY UP-TO-DATE STATUS

1. Line Hardware - Letter of Commitment requested
by USATD.
2, Steel Strand - Delivery started.
3. Conductor, Bare -~ To be advertised by March 19, 1982,
4, Conductor, Insulated - Delivery started,
5. Conductor, Bare
(ipecial) = Delivery started.
6. Conductor, Insulator
(Cpecial) - Contract completed.
7. Conductor Acceasories- Partially delivered to site.
8. Connector:, - Letter of Commitment requested.
9. Intulators -~ Submitted to Bank Indonesia
1o name Paying dank,
10, Protective hevices - Delivery ctarted,
11, Tranctiormers - Received gt site,
12, Recloners -~ Delivery started,
13, Strect Lighting
Lquipment - Submitted to BAPPENAS,
1u, Wood Products
(lecs polesn) - Delivery ctarted,
15, T and M Lquipment - Submitted to Bank Indonesia

to name Paying Bank,
























D.

OVERALL FIELD SUPERVISION ACTIVITY

Systems arc now in operation in each of the three
projzct service areas, MAIN's Field Supervisors
are now constantly on call to provide operational
help, guldance and supervicion for theoe systems
as well as the cervices they normally provide on

system {icld decign, survey and pole stakhing.
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