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DESCRIPTION OF PROJECT

The objective of this Project is to assist the Government
of Indonesia ( GUI ) in its plan to provide area-wide
electric power distribution facilities in ten specific

areac.,

Three service areas are located on the islands of Sumatra,
Lombok and Sulawesi and will be constructed and operated

as investor owned Cooperatives under the direction of the
Directorate General of Cooperatives ( DGC ). Information
presented in this report applies to the DGC service areas

only.

The Cooperative Projects will consist of approximately 1,647
kilometers of overhead primary and secondary distribution
lines and is planned to encompass at least 190 towns and
villages. The completed Projects will ensure the availability
of reliable and inexpensive clectric service to an estimated
110,000 homes. Approximately 51,500 customers will be connected
during the first three years of operation and the remainder

connected during the following twelve years,

Each of the Project service arcas shell include a Headquarters
Complex consinting of a Cooperative administrative office
building, « warchouse building containing an operations office
and vehicle maintenance facilities, an well as covered and open

material and equipment storape areat,

The power pequirements ot the completed dintribution system
will he supplicd by dictsel povered electric genepating nlanto

whicn shall be owned and operated by ecach of the Cooperatives.



Locations of the three Cooperative service areas are shown
on Page 3 of this report. Project service areas, estimated
pole line kilometers, numbers of villages to be served and
the approximate number of consumer connections after three

years of commercial operation are as follows

POLE VILLAGES TO  APPROXIMATE NO.

SERVICE AREA COOPERATIVE LINE KM BE SERVED OF CONNECTIONS
Central lampung,
Sumtra Sinar Siwo Mego 974 108 23,000
East Lombok Sinar Rinjani 196 32 14,000
Luwu, South
Sulawesi  Samabotuna 477 50 14,500
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for payments to the construction contractors. MAIN shall
also be responsible for construction supervision and
inspection of all aspects of the contractor's construction

aciivities.

TRAINING

The PDO/RE staff will increase their administrative and
technical skills through active participation in MAIN's
Project activities.

This transfer of technology through On-The-Job Training

is concentrated primarily with the six Electrical Engineers
and four Design Draftsmen who are designated to be assigned

to MAIN's production staff by Amendment No. 1.



III.

FINANCIAL

A. Following is a summary of USAID and DGC/PDO
costs invoiced through 25 February 1982

INVOICE PAID

BUDGET TO DATE TO DATE
USAID $ 5,355,261 $ 3,862,966 $ 3,761,066
DGC Rp. 49.731.657  49.731.657

B. A detailed breakdown by Contract line item of

MAIN's invoices to USAID is as follows

Budsot Cost To Date
=R PN ec UL

Salaries £ Wages 51,484,257 § 578,621 § 643,223 $1,221,8uY
Fringe Benefits 278,636 85,992 91,942 177,934
Allowances 382,355 130,746 156,622 287,368
Travel & Transportation 959,825 285,931 254,135 540,006
Other Dirvet Costs 450,037 Wh 220 185,232 229,452
Overhead 1,390,151 547,895 607,856 1,145,751
Fee 410,000 124,575 135,976 200,551
TOTAL 6 5,355,261 4 1,792,980 % 2,069,986 $3,862,9606
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IV.

ENGINEERING

A.

'SYSTEM DESIGN

The office Jesig. of the electrical distribution
systems of the three (3) Cooperative service
areas is complete. Preparation of maps and
staking sheuets for the three (3) service areas

continued during this report period.

The following pages indicate the previous, current
and total progress of mapping, survey and staking
sheet preparation for each service areda; page 3 -
Lampung, page 10 - Lombok and page 11 - Luwu,

The staking sheets required for the Lombok Service
Arca were completed during the previous period.
The related checking and approval procedure for
those staking sheets will commence and continue

as the work load of the Project Team Leader and
Electrical Engincer permit. Approximately fifty
percent of the Lampung and ninety percent of the
Luwu service apeas staking sheets have been

completed,

Preparation of the DGC Specitications and
Construction Standard:s progressed satintactorily
during this pepoprt period, 1t is anticipated
that approximately eiphty one (81) drawing: plun
the necentary Bills of Material will be requirad
to complete the net,  The ntatus of drawing pro-
paration in as follows :



Total drawing authorized to date 80
Completed ( signed off ) 75

Remaining ( approximately ) 5

A preview copy of the DGC Construction Standards
Manual was sent to PDO/RE and USAID in February.
A MAIN, USAID and PDO/RE review of the preview
DGC ~onstruction Standard Manual indiccated that
minor corrections and editing were required on
41 of the pages, The indicated corrections were

made during this report poeriod.

The preparation of key and detail system maps by
MAIN's Drafting/Reproduction Section will be
accelerated atter the DOC Construction Standards
are completed, To date Work has started on the
key map portion of the mapping system with both
Lampung and Luwu map work in progress. Cross
checking all available data to establish control

points is well underway,



Al. STATUS REPORT OF MAPS, SURVEY AND STAKING SHEETS INDICATING SELECTED KEY QUANTITIES

FUR THE SeRVICZ AREA : Lampung
ESTIMATED PEEVICUSLY PROGRESS THIS COMPLETED
DESCRIPTION QUANTITY CCOMPLETED REPORT PERIOD TO DATE
1. Xey Maps 1 .1 .05 15
2. Deta:l Macs 35 0 0 0
3. ten=erl:ne S=aking (¥ilcreters) 974 974 0 974
§. Pole Stawins (Nilcreters) 374 480 120 600
§. Line Festak:ng,Xilcreters (Resurvey) 100 0 Y 0
§. Stawing Sheess 50 299 153 452
Al Thecked 850 65 33 " 98
83) 2o les 12,700 3614 1836 5,450 °
) Foie lL:ine Filcreters T 974 281 142 423
st Prirary 563 156 79 235
5 Secendary 411 123 63 188
{c} Undertuild 424 116 59 175
D) Approved 850 8s 33 98

REIL PROJECT INCLUDED



A2. STATUS REPORT OF MAPS, SURVEY AND STAKING SHEETS INDICATING SELECTED KEY QUANTITIES

FOR THE SEXRVICE ARER Lombok
ESTIMATED PFREVIOUSLY PROGRESS THIS COMPLETED
DESCRIPTION CGUANTITY CCMPLETED REPORT PERIOD TO DATE
1. Key Maps 1 1 0 1
2. ©Dezalil Mags 7 0 0 0
3. Centerline Staking (Kilometers) 196 196 0 196
4 Tole Staking Fiicmeters) 196 155 0 155
5. Line Festaxing, Kilcreters (Resurvel) 25 0 0 0
6. Szaxing Sheets 250 1390 0 - 180
A} Checked 250 0 100 100
3] ?cles 2,600 2,097 0.~ 2.087
C) f>.e Line Hilcreters 196 155 "0 -~ 155
{2} Prirary 148 113. 544 0 113. 544
(b} Seccndary 48 41.456 ) 41.456
{c} Urderbuild 34 57.174 L 57.174
250 0 0] 0

D) Approved

REIL PROJECT INCLUDED IN POLE LINE
KILOMETERS.
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A3. STATUS 2ESPORT OF MAPS, SURVEY AND STAKING SHEETS INDICATING SELECTED KEY QUANTITIES

1.
2.

3.

5.

6.

FOR THE SERVICE ARE" L uwy
ESTIMATED PFZVIOUSLY PROGRESS THIS COMPLETED
DESCRIPTICH QUANTITY COMPLETED REPORT PERIOD TO DATE
Key Maps 1 .12 .03 .15
Detaii Marcs 30 J 0 0
Centerline Staking ilcmeters) 4717 477 0 ] 477
fole Staxing Hilcrmeters) 477 477 0 477
Lire Fessakxing, Kilcmeters (Resurvey) 50 0 0 0
Staxiny Sheets 415 211 150 -361
A) Checked 415 0 0 0
E) Poles 7,500 3098 1862 4960
C) Fole Line Xilcreters 477 222.377 131.815° 354.192
{av Prirary 263 144 . 834 70.750 215.58L
iB) Seczndary 214 77.543 61.065 138.608 _
{c} Unde:build 214 111.637 53.372 165.003
D) Approved 415 0. _ 0 0




DESIGN OF HEADQUARTERS COMPLEX

The IFB and Construction Plans for each of the
three Headquarters Complexes went on sale 5 March.
Fifteen sets were sold to Qualified Bidders bv
the date set for the prebid conferences: seven
bidders for Lampung, five bidders for Lombok and
three for Luwu. Representatives from all the
construction companys who purchased ITB packages
attended the prebid conferences. Three prebid
conferences were held, one for ecach of the service
areas, on three consecutive days starting from
March 18, 1982,

Adderda one and two to the Headquarters Complexes
construcrion 1VBs were prepared and issued during
this report period to each firm wno purchased an
IFB.

The followiny distribution of Headquarters Complex
Construction Planu were made by MAIN by the end of

this repovt period,

Conastruation Plang for

Name of office LARPTUN T LOMBOKTTTTTTTAMO
Officen of PDO/RE ] 1 1
Officen of USAID 1 1 1
Offices ot NRLCA 1l 1 1
Sinar Siwo Mepo Coop., 1

Sinar Rinjani Coop, 1

Samabotuna Coop, 1



The tendering, evaluation and contract award
schednule for the construction of the Headquarters
Complexes being followed is indicated below

ACTIVITY PERIOD NO. OF DAYS

1, Notice to Qu.lified
B:dders Feb. 25

2. Obtain B8id Documents March 5
3. Explanation of Bids/

March 4, 1982 7
Mirch 12, 1982 7

Prebid Confervence March 13 - Muach 20, 1982 7
Lampung - March 18, 1982)
Luwu - Much 19, 1982)"
lombok - Much 20, 1982)

4. Prepamition/Submission

of Bids Muvh 6 - April 12, 1982 31
S. Bids Opening Period April 13 - April 19, 1982 6
Lanpung -~ April 13, 1982)
Luwu = April 16, 19827;44
lombok - April 19, 1987)
6. Evaluition of Bids April 13 - My b, 1982 21
7. Announcemrnt of
Winning Bidders May 7, 1487 1
8. Receiving of Complaints/
Denial Period 4y 8 - May 4, 1982 6
9, Formil Antwer to
Conplaints prericd Miwy 15 = May 20, 1982 6
10. Formal Notices to |
Winning Biddern My 27 = June 2, 1982 10
NOTES

f) To be held in Jakarta
"a%) To be held at sach Provincial Capital,

- 13 -



The architectural and engineering services
provided by P,T. Arkonin are deemed complete.
P.T. Arkonin submitted their final invcice for
payment to “AIN at the end of this report and
this invoice will be paid in full during the
first week of April,

FIELD TRIPS

MAIN's Civil Cngineer travelled to each of the
service areas during this report period to

explain the bidding procedures to the Cooperatives
General Manapers amd to point out the construction
bench marks at cach of the three locations. It

is anticipated that the Civil Engineer will attend
each of the bid openings at the respective Provincial

Capitals in April,

MAIN's Distribution Engineering Pronject Office
Staff did not make any field tripes during this
report period.



V. PROCUREMENT |

A,

MAIN's Project procurement activity during this
report period was centered around the issue for
sale of the Lampung, Lombok and Luwu IFBs for
Line and Housewiring Materials,

Corrections to and editing of *the Wood Pole IFB
was also in process during this report period by
the procurement section of MAIN's Project Staff,
as wel! as assisting with the final preparation
for sale of the TFBs for Construction of the
Headquarters Complexes. The IPBs went on sale
March 19, 1982 and are to be opened on May 18,
1982, Appropriate addendums were also issued
for the Material and Equipment IFBs., The up-
dated schedule of events relevant to the new

IFBs is as follows

EVENT DATE MONTHS

IFB Prepamition started 1 December 1981

IFB Prepamition canplete 16 Jamwuay 1982 1.5
IMB frproved by POO/RL and USATD 16 Tebruay 1982 1
IFB Advertivemant 19 Much 1987 1
IM Opening 18 My 1982 ?
IR Bvaluation conplete 15 June 1982 1
SEKNLG Bvaluatjon approval 15 July 1487 1
Contyact tarmilitien camplete 1 September 1962 1.5
W/Com aned 170 funued and opened 10 Octolep 1987 1.5
Miteprial Teediveg=y POl yvenine) 14 Jaasuey 1R J
'Hatcrial Dreliversy fopt of intiy 1% Kach 191 P4
Materdial [eliversy at pite 1 Al 1941 0.5

16 Months



These three IFBs include bid requests for the
following Categories cf Material and Equipment

for the areas noted.

DESCRIPTION LAMPUNG LOMBOK LUWU
1. Line Hardware (Additional) X X X
2. Steel Strand X
3. Conductor, Bare X X X
5. Conductor, Bare (Special) X X
%6, Conductor, Insulated (Special) p 4
8. Connectors (Additional) X X x
9. Insulators X
14, Wood Products
(Plus Additinal Items) p 4 b x
2H, Calles X X X
3H. Wiring Devices - 1 X X X
WH. Wiring Devices - T1 X X X
8H, Miscellancous Material - II b X x

® Included in Catepory 3 for Lombok,

A pape following this narration indicates the
distribution and status of the Project's Dollar
Funds, which is tollowed by three (3) sets of
Procurement Status Report, one for cach service

araeda.,

A chort preview covering Pole and Communication
Equipment procupement, ficld and inzpection tripn
undertaken Ly the Material Coordinator and Project
Lead Pnpgineer are at the ond of thir nection of

the Monthly Project Repopt,

-16-
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PROCUREMENT STATUS REPORT
FOR LOMBOK
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PROCUREMENT STATUS REPORT
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A truck load of distribution transformers in ‘ngit between
Ujung Pandang and the Samabotuna Cooperative, This accident

caused damape 1o twelve transformers,

This test to dentruction
of an eye lolt wan per-
formed Ly the manufacturer
in Taiwan and wWitneused

Ly PLOZERL and MAIN'«
material innpection teamn,
Thitead:t bLroke at B,050
Filopgrass, doeulble the
tpecified strength,  This
tater1al in 1o bLe :zup;nliéd
to the Lakaboluna Cooperative

in South Sulaweni,




