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CENTRAL IJAYA
RURAL ELECTRIFICATION
PROJECT SERVICE ARE/S

SCALE : NORT

CTK=-1CS




The seven Central Java Project Service Arcas are shown on CIM Map No.

Y, page 2

the existing PLN, Central Java grid for their power requirements,
Mroject Service Arveas, number of villages served, approximate number
i consumer connections and the estimated total number of power re-

cipionts are as follows

SERVICH
AREA
Klaten
Pom/1'el
Bantul
Wonogiri
Seapen
Mage lang
Iy omis

TOTALS

The above

of this veport, These seven arcas will be conneeted to

VILLAGES
SERVED

83
Sh

A0

tabulations reflect project expectitions after the 1irst

APPROX IMATE NO.,
OI”_CONNECTIONS
25,000
20,000
20,000
15,000
15,000
20,000

14,000

130,000

three years of commercial operation,

ESTIMATED NO,
01 RGIPIENTS

225,000
180,000
180,000
155,000
155,000
180,000
L, 000
1,170,000




SO0V 01 SRVICLS

The seope of MAIN'sS serviees s to assist the PIN staff located  at
Semarang and Centeal Java in all phases of the Jdesipgn and construction
of seven rural electric distribution systems, The enpgineering assis-
i Wil consist of, among other things, cirveuit vouting and phasing,
stracture selection, conductor selection, protection and scetionali-
i, and estimating of material and oquipment vea Drewents ., MAIN

Wil propare matervial and equipment Hid documonts and assist PIN in
the cvaduath v of bhids, the preparvation and Gawinisteation of witerial
aind e pment Ssupply contracts and the ceccipt and disteibution of
waterials and equipment, MAIN will also assist PIN duving the constrine-
tion phase of the project by inspecting constraction for quality and
g eies of work, wadntemancee of constraet bon schedules ond the

dveatory amd docomentat ion of comploted const ract fon,






TASLE NO. 1}
STATUS OF MAF AND STRUCTUSRE DATA SHEEZTS

As of : February 28, 1981.

{

. PlLeN MAIN
Cometyu=e iom Construction Mare tructure Data Sheets Compicte Field
Begimning No. of * (0 No. 2ate or % Date of Checking &
l- Sequence PROJECT AREA Maps Cozplete Complete Cozzletion Complete Cormgiletion Revisions
i
; 7 BAXYUNAS /CILACAP 311 78.4 57 RE &/30/82 100 9/30/80 RE 3/31/82
|
'l 2 KLATEN 3352 100 352 A 3/30/81 100 10/31/80 A 1/31/82
i 1 MAGELANG 423 100 423 A 12/31/80 100 9/30/80 A 1/51/82
: R 6 EXALONGAN /T EMALANG 560 85.8 is1 RE 2/30/82 100 5/31/80 RE 3/31/82
:"' 3 SLEMAX/BANTUL 268 100 268 A 3/31/81 100 8/31/80 A 9/30/z1
RS SRAGEX 362 100 362 A T/31/81 100 9/30/80 A 1/31/82
2 KUWOGIRE S 100 530 A 10/31/80 100 9/31/80 RE 5/31/82
A - ACTUAL
T - ISTIMATED
R - K=VISED

(1) [INCLUZES FIELD STAKING













CONTRACT LETTEF. OF COMMITMENT

X0. SUPPLIER AMOUNT NS BANE AMOUNT -
Pj. 138/PST/1981 Hyosung Corp. § 1,640,830.00  497-T-03I123  Chase Manhattan S 1,649,043.20
Pi. 157/PST/1981 P.T. Putera Tolhas 24,163.00 052-3¢ DRA 24,164.00
Heasdguarter Complex Construction 1,698,000.00 052-23 DRA 1,698,000.00

PRESENT TOTAL -

L]

£,746,789.00 S 8,793,821.62

* Includes Bank Charges.










D. PROJECT PROGRESS

Project completion is cstimated to be 27.85 percent as compared

to scheduled completion of 28,59 percent,







ONTSTRUCTION PROGRESS AS OF-February 26 1982
ON SYSTEM ~ CENTRAL JAVA thalthh et b
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ADMINTSTRATTON

A.

PERSONNI:T,

Table 5 iists the job classifications and associated manmonths
atlocated to MAIN, Also shown are the personnel assigned and
manmonths consumed for cach job classification, The associated
manmonths and the percentaves related thereto that are shown

are as of January 28, 1982,

LOGISTICS

Table A-2, Appendix, lists the continuing logistic support

furnished by PIN to MAIN,

=12 - S
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Following is a summary of costs invoiced through 28 January 1982 :

Budget

.S, AID $ 5,355,201
PIN

. A detailed breakdown by Contract

I,S, AID is as (ollows

Description Budget

Salaries § Wapes *§$ 1,484,257

Fringe Benelits 278,030
Allowances 382,355
Travel § Trasporta- 959,825
tion,
Other Direct Costs 450,037
Overhead 1,390,151
Fee 410,000
TOTAL : § 5,355,201

- Il1 -

Invoiced Paid
To Date To Date
$ 3,701,005 $ 3,566,166

Rp. 75.217.483,- Ry, 73.848.011,-
line item of MAIN'S invoices to

Costs To Date
PIN DEE TOTAL

——— -

$ 501,820 $ 622,143 $ 1,183,903

85, 210 00, 654 175,875
120,842 151,049 278,491
282,040 248,775 530,815

43,0630 184,380 228,016
527,277 583,301 1,110,578
121,455 151,872 253,327

$ 1,748,286 $2,012,779  $ 3,761,005

EERENAERVEESEE BHNSEREOESIEES FEEIENETENEEEm
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PROBLEM AREAS

There is sometimes a considerable lapse of time, up to thres months,
between the off-loading of material at the Port, and the conpletion
of material receiving reports after checking the shipment. 'This

may sometimes create a problem for the no-cost replacement of lost
or Jdamaged material, since the suppliers' insurance coverage
ussually expires sixty (60) days after off-loading at the Port,

LN has been alerted and is taking steps to improve the procedures,



VIT,  OFFICIAL VISITS AND TRIPS

A,  OFFICIAL VISITS

Messrs, J. D, Baird, and Irwan Surjadi arrived in Central
Java on February 23, 1982 to visit the headquart rs
complexes job sites and review construction progress,

Mr, Baird and Mr. Irwan Surjadi returned to Jakarta on
February 24, 1982, While in Central Java they visited all
job sites,

During the period, MAIN's ficld staff members made lengthy
trips to all sites to assist PLN construction forces and

to review construction drawings in the field,

e PROJECT COORDINATION MELTINGS

. e e m—

There were nomeetings scheduled during the reporting period,

‘ = 16 =
















TABLE A -}

. e ——— = 4 e i o

PRE DESTGN AN STARING

Service No. _ Circuit Lenpth - Total KM, l’o:n‘: i :: :‘l ity
Avea Villages  Three Phase Single Thiase “Sec, Only - Study Requicement s
Sleman/Bintul 2 30 1oz, s 172,06 130
Hanyumas 36 45,0 135,06 1.0 102
Klaten 102 64.5 216, 8 303.8 112
Magelang 83 51.0 2177.8 80,1 131
Pemalang/

Pehatonpan 150 75.1 220,10 10,7 163
Srapen 5S 35.1 217.3 230,14 149
honog i 54 58,7 h P 256,7 181



PIRSONNE:L,

e et b

JoJd, Bennett

D, AL Dowling

. M, Downing
I, B, Ll
JooVL Hardwan

H, L. Johnson

TABLE A-2

LOGISTICS SUPPORT

4 Family

¢

—~—

Fami oy

Family

Fami ly

Ro No Rey & Fami by

HOUSING
TOCRTTON By
Semariang I'LN
Jakarta AlD
Semaranyg I'LN
Somarang, LN
Semaranyg PLN
semaranyg PLN
Henrang PIN

TRANSPORT

PN

Veliicle by PIN
operation by DGC

PLN
LN
PLN
PLN

LN

PIN provides offlices at Semarvang for MAIN and full logistics support

consisting of secretarial personnel, drivers and ull operationi)

necessiters,

PIN provides office facilltics at Jakarta and partial operational

support for that otfice,

2%
























