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From Septenber 6, 1979 through October 5, 1979, I was on an AID
 
lecture assignment with an "Economics of Agriculture Projects Course"
 
.. .inCi, Thecusewa ught at the Institute of National
.Egypt. 

Planning and co-sponsored by the Egyptian Ministry of Agriculture. 
Other lecturers also participated in the five week course and two week 
field workshop which ran from Septenber 2, 1979 through October 17, 1979. 
7he primary course objective was to develop project economic analysis and 
evaluation skills among Egyptian professional staff located in various
 
organizations and to assist the Institute of National Planning in planning 
for further devlopent of such skills. 

A total of thirty-six (36) Egyptian professionals from eight agencies

of the national governmant participated in the course. Representation by
 
agency was as follows: Ministry of Agriculture (13), Institute of National
 
Planning (5), Ministry of Planning (5), Ministry of Land Reclamation (5),
 
Institute for Agricultural Economic Research (4), Ministry of Irrigation (2),

Central Bank for Agricultural Developrent (1), and Central Organization for
 
Organization and Administration (1). Twenty-seven of the regular participants
had B.S. degrees, one had an M.S. degree and two had Ph.D.'s. Several other 
Egyptian professionals (primarily from the Institute of National Planning) 
sat in on selected sessions of the course.
 

Participants varied in their ability to corprehend and communicate
 
inEnglish. Their backgrounds and previous experience in project analysis

also varied considerably. However, rost of the participants demonstrated 
a high level of dedication and enthusiasm for the course subject matter,
 
case exercises, etc. I was most impressed with this fact, and it made ry
association with the group a very enjoyable one.
 

It is ry irpression that many of the participants would be interested 
in additional instruction in project analysis. However, they vary considerably
in their current level of understanding. It would seem most helpful to select 
a small sub-group of the more advanced participants from the agencies with 
primary analytical responsibilities for an advanced workshop on project
analysis. These professionals could in turn assist with future project
analysis efforts and serve as ongoing sources of expertise in their 
respe'ctive agencies. 

The project analysis course followed the format and used many of the
 
case study exercises developed by staff at the Economic Development Institute 
of the Wrld Bank. The exercises are generally quite good, but not enough
ti1 was allocated to each exercise to comlete the calculations and have 
ample discussion for a high level of corprehension. Because the EDI case 
studios are "real world" and detailed, the calculations are quite tim con­
sumIng. Cbnsiderable time is requirod for the students to get familiar with 
the details (currency, enterprises, constraints, etc.) of each new case. 

It is also ry InprosPton that more attention needs to be given to 
energy and technological externalities in agricultural project analysis. 
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Rapidly increasing prices and the potential physical or politically motivated 
decline-in or shut-off of finite supplies of fossil fuels makes for a %ery 
uncertain energy future. Agriculture is a relatively heavy consumer of-.....
ene rg, particularly, where irrigation and hievyfertilizatin are concerned, 
but ray also become a producer of energy (biomass) as fossil fuel prices 
ontinue to rise. The High Aswan Dam in Egypt is frequently used to 
illustrate technological externalities such as increased salinization and 
water logging resulting from a large project. Physical interdependence of 
production and/or utility functions utich is not priced results in techno­
logical externalities (both diseconornics and economics) which should be included 
in the economic analysis of projects.
 

I would be interested in securing some funding to develop materials
 
on the foregoing issues in project analysis. Output might include the
 
following:
 

1. A paper or course notes on alternative ways of incorporating 
an uncertain energy future (including agriculture as a 
potential producer of energy) in the economic analysis of
 
agricultural projects.
 

2. A paper or course notes defining and illustrating how various 
types of technological externalities can be incorporated in the 
economic analysis of agricultural projects.
 

3. A simulated case study with a limited nunber of enterprises 
and relatively short time horizon to sirply illustrate each 
of the analytical techniques involved (including energy 
uncertainty and technological externalities) in going from 
financial to social cost-benefit analysis. 



Septerrber 6 

September 7 


SeoteA-)er 8-12 

Seote-7xLer 13-14 

Seertf---b-r 15-19 

Se-teter 20-21 

Septermber 22-26 

Se: te- mr 27 

h~er 

Seoter°tier 28-29 

Seznt-criyr 30 

October 1-3 

October 4 


October 14 


TRAVEL AND WORK ITWERARY
 

Dr. Fred J. Hitzhusen
 

Depart (olhbus 3:07 PM 'IqA 222 

Arrive Cairo 2:30 PM IVLA 800 

Lectures on fami incom analysis, hudcmeting, financial 
and ecm.noic analysis, techno~ocqica) externalities 

Pret)aration of lectures and case 

Cbzahia caso stud and lectuirs on credit repaymmnt 

Preparation of ]Tct:rcs and C.s.s 

Lecture on (kmbt ca:Xlcit:v and case studies on aqricultural 
c edit and t!)--- Mu]a: Riir-v Itr 

Field trip tr . rt I uv: ree] a:ai ion, i rrioation and 

28-29ttc Dpxo 

Vacation (,vs - lraxd to ixor 

Prepare lec'tures ana case stwlies 

Marketinc and acriculttdrai in\ustrent budcet gam cases, 
lecture on u-,es and I imits of prolect aralysis and 
revi(w s{,ession 

Travel to Piris, 1'rance 

PiJtum to ColTu7bus 10:30 IN, 


