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SECTION 3.2 Grantee kesources for the Project.

(a) The Grantee agrees to provide or cause to be
providec ter the Project all tunds, in addition to the Grant, and all other
resources requlrea to carry out the Project effectively and in a timely
manner.

SCTION 3.3 Project Assistance Completion Date.

(a) The "Project Assistance Completicen Date" ("PACD"),
which 1s september 29, 1941, or such other date as the Parties may agree to
in writing, 1s the date by which the Parties estimate that all services
financed under the Grant will have L‘éen pertormea and all goods tinanced
under the Grant will have been turnrshed ter the Project as contenplatea in
this Agreement. |

(L) Except as A.1.D. may otherwise agree 1n writing,
A.I.D. will not 1ssue or approve documentation which would authorize
disiureement ot the Grant for services pertormed subsequent to the PACD or
tor goas rurnished tor the Project as contenplatea in this Agreement,
subsequ nt to the PAC

{¢c) Requests for disburselwnt, accompanled by necessary
SUppOrting gocumentatlion prescribed 1n Project Inplementation Letters are
O b2 recerved Ly AJT.D. or any bank described in section 7.1 no later than
nine (9) months roliowing the PACD, or such other period as A.L.D. agrees
to in writing, Alter such period, AJ1.D., givirg notice in writing to the
Grantee, may st any tine or Lums reduce the wnount oL the Grant by all ou

any part thercof Lor whiCh requests tor disoursencnt, accunpanlea by
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To A.1.D.:

Mail Address ¢ USAID Mission to the Dominican Republic
Santo bDomingo, Dominican Republic

Cable Address : USAID santo Domirgo
All such comunications will be in English unless the
Parties otherwise ayree in writing. Other addresses may be substitutea for
the akove upon the giving ot notice.

SHCTION @2 Representatives. For all purposes relevant to tnis
Agreetent., Ltc Grantee will be represented by the indivicual holding or
accin 1n che otfice ot President, National Energy Policy Commission and
A.L.D. will be represented by the indivicual holding or acting in the
oftice o1 Director, USAID Mission to the Dominican Republic, eacu ot whom,
by written notice, may designate additional representatives tor all
purposes other than exercising the power undger Section 2.1 to revise
elements or the amplified aescription in Annex 1. The nanes of tne
representatives of the Grantce, with specimen signatures, will be provided
to A.T.b., which may acrept as duly authoriset any instrunent signed by
such representatives in implementation of this Ayrcement, until receipt of
written notice ot revocation of tvoir authority.

SUCTION 8.3 otandard Provisions Annex. A "Preoject Grant standard

Froevosions Annex” (Annex 2) 1e attached to and forng part of this Agreement.,
sITIPION 8.4 banguage Ol Agreement. This Aycecment 18 preparcd in
bothi brvitsn arvi bpanish In wie event of arbaguity ot conflict betwen

the two vercione, the unglish language version will centrol.
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IN WITNESS MIERBOF, the Grantee and the United States ot America, each

acting throuyh 1ts duly authorized representative, have caused this

Agreement tu be signed in two originals in tneir names und delivered as of

the uuy and year first above written.

GOVERKNMENT OF ‘IYHE
DOMINICAN REPUBLIC

,;4,/{\7{._ e --m

" Antonio GAzman
P

TITLE: President

Mar»»ﬂ"b ernandez. Mar

TITLE: Presigent, National
Lnetygy Policy Camission
Secretary ot Ltate tor
Industry and Comlce

GOVERNMENT OF Ti¢* W''TED
SIATES OF AMERICA

N

Jymes L. tull

————— ———

TITLE: g d'Affartes, adl.

’

/
‘

m,/,../ ,.;; ok //./::"
‘T!i 1p

K. mm\.m

TITLE: Director, UKD Mission
to the bominican kepublic









ii) A computer program tor organizing and analyzing
that data; and

iii) A staft capapble of managing and operating the
Information System. ‘

Each of these activities is essential to the Policy

Analysis component and will be developed simultaneously.

i)  Data Collection and Processing ~ ($180,000)

A team of consultants will be contractea to work
with the Energy Commission staff in establishing a procedure for the
periodic gatiiering ang processing of energy data trom public and private
sources. The tirst step in this eftort will be to review the methods by
wihich intormation is cvrrently gathered by the government, to determine
whether current reporting proceaures are adequate, whether energy reportirg
requirerents coula be "pilggy-backed" onto existine reporting requirenents,
or whether additional surveys or reporting requirements are necded. From
the industrial sector, for example, it may be possible to determine enerqgy
consiaption trom tax, census or other data currently collected, whereas to
eatter reiiadie inforsaticon on the etficiency of enery use - i.e., wastage
ana covservation potential -~ may require periodic surveys. Experience
galnea under the Bnergy hssessment will be sunmarizea in the form of
Specitic recomuendations regarding information requirements and provide a
goou head stact in understanding the ways in which ditferent kinds of
information can be gathered by the government.

OUrne Lt 1o determined how intormation can bast be

collecteu on a reqular basis, the consultant team, together with the Energy


http:si.ci!.ic

Cormmission statf, will desiun specific questicinaires, reporting formes or
other instruments to be utilized. Questiornaires used in survey work under
the Assesspent may be appropriate, with some modifications, for periodic
updat.ing ot information.

After specitic data gatherirg instruments have been
developed, it will be necessary to establish the institutional and other
arrargemonts uecessary to effect reqular (‘OllEX.LlOn ot infcrmation by the
Energy Cummizsion, To the extent that periodic surveys ot diffecent
sectors ot the economy will be required, responsibirlity for undertaking
these curvevs will be assigned and interviewers trained. 1t legislative or
Presidential action is required to inplemenc certain reporting requirements
cn the part of inaustries, households cr other public sector agenzies to
the Energy Commission, this will atze b vecomenaed.

The Consaltant Tean will be responsible, togethetr
with the Energy Comission. tor sseing that these institutional
arramgements and data gathering procedures are twplanmented during the €irst
armual vpoating of intormation, approximately one year after the Azsessment
1€ ciapleted,

Once intormation i1s oathered and channeled to the
Eneryy Camuszicen, it will have to be tabuiatea and ot Janized in such o way
that it can L« Wt into the computer proaram (see lelow). ‘ne Consultant
Team will proviae training to the Energy Comeission stati for this L pose

1t is estinated Lt a4 totel etfort of 318 man
montns ¢ catside technical assistonce will t. aurred for establicharg

the data cellection and processing prococire, te e provided over a naricd
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of approximately 18 wonths ($120,000). In addition, Enerqy Commission
staff time and local materials cousts amounting to $60,000 will be required
for this etfort.

ii) Computer Program - ($170,000)

Energy data gatherea by the Commissioﬁ will be most
useful to decision-makers if it can be organized, manipulated and presented
efficiently. For this purpose, a computer program appears to be
essential. The program must be oriented to the kinds of policy decisions
which the Commission and other agencies are likely to be grappling with and
must have the capability to structure and manipulate information in such a
way as to be directly relevant to those deéisions.

The software program to be established under the
Project will be set up on tapes on a mini-computer in the Dominican
Republic, thus eliminating the dependence, unreliability ard cost:
assceciated with accessing the program through a teleconmunications link to
a main frame computer in the United States or elsewhere. An additional
advantage of setting up the program on a local mini-conputer is that the
sottware can be moditied as necessary to pertorm certain functions
considerea ot higher importance locally, as well as to meet other specific
local needs. while the option of a telecommunicat.ons link between a
terminal at the knergy Commission and a computer in the U.S. has been
examined in detail, it has been rejected on economic and technical grounds
as well as because of limitations in overall capability and flexibility,

Since the software program will be utilized

primarily tor the storage, manipulation and presentation ot country



specific ‘energy data, its usetullness as a policy analysis tool is
dependent upon the availability and introduction of that data into the
proyram. The National Energy Assecsment will provide the basic data set
for this purpose and the data gathering ama processing activity described
above will ensure that the data is updated on a reqular basis. Once data
is processed into simplifiea formats by hand, it will be entered into the
program using fairly straighttorwara computer data entry procedures.
Because of the lack of appropriate in-country
capapiliity, ths Project will finance the procurement ot a relatively
low-cost mini-conniver package necessary for efficient operation of the
camputer sotrware pregram.  The components and estimated costs of the

reguired hardware and aoditional software are:

Mini-computer $ 59,500
{including minimum necessary
memory, disc ana tape capa-
bility and terminal with
b+w screen)

ExXtra terminal with b+w screen $ 1,250

Color graphics demonstration
display $ 13,700

Line printer $ 2,500

PASCAL or PL-1 Software (required) § 5,000

Magnetic Tape Drive $ 12,000
Data base management software b 20,000
(requized)

e s et dn e

Total $119,950



These are list prices based on delivery,
installation and checkout in the United States, It is expected that any
additional costs ot installation in the Dominican Republic will be offset
by dealer discounts ard price reductions between now and time: of éctﬁal .

procurement.

The mini-computer package will be located in the
otfices of the National Eneryy Commission, thus allowing the Cotmissicn
staft full time access to and use of the program. It will be locateu in an
areéa that will allow demonstrations of the program's capability as well as
policy analysis workshops for both Conmission statn and the staff of other
institutions. Eventually, the haraware loczted in the Commission building
can e linked sy telephone hook-up to haraware elsewhere in the capital so
that data bases (although not program capabilities) can be shared with
other institutions such as SA, the Central Bank, SEEHAC, and others asg
difrerent computerized data bases are developed. This will be valuable not
only in providing otner institutions with basic energy data, but 4lso
allowing the Commission ready access to data on crop wreduction, fLevvilizer
dasage, educational activities, and other types of infornation relevent to
enecgy decisions when performing eneryy analysis.

Installetion of the mini-conputer packaye in the
Lommission ottices will reguire a nuader ol site prepararion activities to
ensure a secure and sutticiently sizeable rocs Lo house tie roguized
hardsare, «ir conaitioning to meet required LRCEAtLIR LONpReratures,
sutticient. ciectrical cobling ane outlets, ete.  Pae toral cxpense ol site
proporation o esiinatod ar $25,000 and will ix Lorne ent ttely by the

Enerqgy Conmision,


http:buildi.ng
http:aniaJ.vJ



























http:Pro)e.ct




18

The topics proposed for the tirst six courses are:

1. Climate and Architectural Design;

2. Architectura. Design anu Energy, Conservation;

3. Design of Demestic and Commercial Systems for Solar
Hot water Heating;

4. Practical Applications ot Wind Millss

5. Commercial and Industrial Energy Audits;

6. Solar Alr Conditioning: Considaration for the
Design ol Houses and Comnercial Buildings.

The cost of each course is estimated to be £16,600,

broken down as toJ.lowsé

Each Coursc Total
Per diem Lo 5 days at RD&40
per agay tor 30 participants
{inclual:qy inciructors and
SUBJOL L personnnl) L 6,000 36,000
Local Transportacion 6010 3,600
rees - Loeoal Instructors 1,000 6,000
Fees - Foreign EBuperts 5,000 30,000
Transportaiior - Foreign
Experts 1,000 6,000
RAUDTOLUCE. LoD Ol DOCWENnLs 1,000 6,000
Genetal Adminstrative Costs
(Cooruipacion toips, awdio-
visual coulpment, matevials,
ete,) 1,500 9,000
Contirgen.y 500 3.00)

1OTAL $16,600 99,600
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The exact number ot Dominican participants to ke
tunded urnder the Project will depend on the lergth of training which is
dgetermined under the Traimng Plan to be appropriate.

bominican participants will be selected from
graduating university classes and fcom among the more junior staft
members ot the Encrgy Commission, INDOTEC, and other geovernment
agencles. ALl participants will be required upon their return to the
Dominican Republic to work in encryy programs for a minimum period and to
conauct semninars for colleagues on the kand of technical information and
skills learnsd asbroad.

An equivalent of 6-8 perscn vears of training will
e proveded vmder the Project at a total cost ot $94,000. Approximately

30,000 0 GODR starl tue and expenses will be required for the trainu..
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SRACPION D.3 Nonwaiver of Remedies. No delay in exercising any right

or remedy accrulng to a Party in connection with its financing under this
Agreement will be construed as a waiver ot such right or remedy.

SCTION D.4 Assignment. The Grantee agrees, upon request, to
execute an assignment to A.I,D. of any cause of action which may accrue to
the Grantee 1n counnection with or arisirng out ot the contractual
pertorivance ot breactt ot performance by a party to a dipect. U.5. bollar
contract with A.l.D. linanced in whole or in part out ot funds granted by

A.T1.D. urder wWiis Ajgreciment,



