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Task Analysis Tables: TATs for the job requirements for Mx. Davis and
Ms. Alonzo were written and reference materials for supporting these
requirements identified. Then a JAT frr "Training Middle-level Health

Workers to Train CiWws' was drafted.

Following the completion of their study in Honolulu, follow-up assistance
from HMDS was provided by Jovce Lyons who was in Georgetown February 22 -
March 23. In addition to participating in the continuing education
workshop, see Section :.ix'i), she assisted in the design and preparatio:n
of trajning systems for CHWws based upon previous efforts and future

needs, participated in the AID/IDB evaluation of existing CHWs (trained

on the Dutch model), and assisted in the revision and preparation of
training materials for medex and CHws.

2. LESOTMHO:
Mr. Neill was in Maseru, Lesotho, February 10 - March 7. In addition to
his participation in the Management/Planning Workshop, seec Sectinsn 2.(c)(4),

he:

- Reviewed the development materials for management training and
management svstems

- Reviewed the management work plan
- Reviewed the planning work plan

- Resecarched and reviewed further actions necessaiy for implementation
of the primary health care strategy

- Assisted In the preparation of an outline ‘or the Health 'lanning
Strategy Paper and a draft of a major section of that paper, "The
Framework Tor Planning”

- Conducted a working session with the LTA/Planning and four-member
staff of the Mo Health Planning Unit to develop ideas for operational
planning and district-level planning

- Discussed the derelopment of a series of tactical planning manuals,
and the need to s*art the planning process at the district level
and central program level

- Initiated a revision of the participant training plan

- Proposed a stratepy to evuluate the proposed construction of a new
000-bed central hospital

- Met with the new Deputy Director of Health Services/Social Welfare
and with the Chief of Planning to identify arcas of mutual interest
and to outline ways the Social Scrvices Division can 1ink with the
planning process






MEDEX Phase I1I, Contract No. AID/DSPE-C-0006
Quarterly Report #11, January-March 1981

Advertising and recruiting efforts have beeun to find a Materials
Development and Production Director who will be responsible for the
development, production, and delivery of the MEDEX competency-based
training materials.

2.  EVALUATION

A seven-person AlID evaiuation team, led by Frederick F. Simmons, visited
HMDS in Honolulu from January 5-16. Subscquently, various team members
spent time with MEDEX programs in Pakistan, Lesotho, and Cuvana. The
team's report has been submitted to AID.  From March 3-9, Dr. Smith met
with AID officials in Washington, D.C., to discuss follewup actions to
be taken as a result of the recommendations of the evaluation team.
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V. Fiseal Status

Budget Category

Salaries
Consultant Fees
Fringe Benefits
Overhead

Office Rental

Travel &
Transportation

Allowances
Other Direct Costs

Equipment, Materials
& Supplies

Sub-Contracts

TOTAL

Total
Awarded

Yrs 01 - 03

$1,155,079
80,748
186, 669
333,463
127,902

159,707
84,402

141,487

114,579
726,723
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Previous
Expenditures/ 11th Quarter Total EF
Encumberances EGI Tc ate Balance
$ 036,002 106,367 S1,082,300  €102,710
57,485 13,151 70,4930 9,812
140,083 14,811 103,024 22,745
2582,88C 20,7065 282,617 50,816
100,172 17,363 117,535 10,367
128,433 12,957 141,390 18,317
15,017 5,770 50,78 33,005
110,810 1,084 11},900 20,587
102,165 2,67} 104,836 0,°43
126,076 0 426,070 300,687

$3,110,759

$2,318,131 $204,209  §2,522,400

€568, 350



IV. MEDEX Phase III Project Status,

Sumary of Activities for Quarter #11



MEDEX PHASE 111 PROJECT STATUS

Summary of activities for Quarter # 11 from January 1981 to

March 1981

Services

Provided during
current quarter

Cumilative
total

Contract
requirement

Balance

Exploratory briefings
In LDCs
Other

—
o

PHC Seminars conducted
In LDCs
In Honolulu

Elsewhere

16

Workshops:
Curriculum Adaptation
Teacher Training
Management/Logistics
Preceptor/Deployment

Evaluation

Continuing Education

]

per
country

Technical Assistance
AID/Regional Bureau
USAID Mission

LDC Govermnient

Network Strengthening

International meetings

Domestic network meetings

[ 9]

o

Sec overleaf



MEDEX PHASE III PROJECT STATUS --- TRAINTL

Activity Sumary for Quarter # 11
January to March 1981

-0DULES/MANUALS

Activity during Contract
“ule/Man : Current status
MoZule val current quarter requirement
Decisicn re fieldjtgstipg
Primary Health Care Mx) --None-- Yes gﬁgﬁ;ft\g - for revision in
Anatom)' & Physiology Yes Yes Editorial review proceeding
Medical History Yes Yes Editorial review proceeding
Physical Examination Yes Yes Editorial review proceeding
, To be consolidated in
Causes of Disease None Yes community health modules
Formulary None Yes
Stem Reference Manual None Yes
a) Diagnostic Protocols --
b) Patient Care Guide- --
lines
. . To Publications Director
Common Skin Problems None Yes May 18
DEENT Problems Yes Yes Medical associate review
v , To Publications Director
Resp. System § Heart None Yes May 11
, To rublications Director
GI Problems None Yes May 13
GU Problems None Yes
. . . . To Publication: Director
Iniectious Diseases None Yes July 1
) o , To Publications Director
Common Medical Conditions None Yes May 25
Patient Care Skills None Yes In process of compilation
Medical associate review in
Trauma and Emergency Yes Yes progress
lncorpor.;tion of field
Problems of W n llone Yes L;Sggri(t;ncc to be completed by
) . To be inccrporated in
Child Care None Yes corguni ty health modules
Family P1 in None Yes To Publications Director
y anning ' ’ . August 17
Dis. Infants & Children None Yes To Publications Director

June 6




MEDEX PHASE III PROJECT STATUS --- TRAINING MODULES/MANUALS

Activity Sumary for Quartcr #11
January to March 1981

Activity during Contract
Module/Manual current quarter requirement Current status
To Publications Director
Prenatal/Postnatal Care None Yes August 17
. To Publications Direct
Labor and Delivery None Yes August 17 seror
Camn. Envirommental Hlth.
To be consolidated into two
. . - modulet with additions from
Comm. Fam.lly Plamu'ng Yes Yes several other modules
Comm. Nutrition
Working with Communities To be consolidated
No To Publications Director
Training MX to train CHW November 15
PHC for CHWs M
First Aid for CGHw
Diarrhea and Dehydration
(CHw)
Nutrition (CHW)
Hygiene (CHWY) For field-testing in Guyana
and Lesotho
Clean, safe, delivery
(CHw)
High Rist Pregnancy (CHW) None Yes

Cammunity Cooperation
(CHW)

Common Clinical Problems
(CHw)

Family Plamming I (CHw)
Family Planning II1 (CHW)




MEDEX PHASE III PROJECT STATUS --- TRAINING MODULES/MANUALS

Activity Sumary for Quarter #11
January to March 1981

Activity during Contract
Module/Manual current quarter Tequirement Current status
Management Modules
Working with Support None Yes First Draft
Systems
Working with Health None Yes First Draft
Team
Supervisory MEDEX First draft Yes Conceptualized
Reference Manual None Yes
Managnent Systems First darft Yes Conceptualized
Analysis Module and
Workbooks
Continuing Education None Yes To be revised November 1982

1. Systems

2. Development

To Publications Director
January 1983




MEDEX PHASE I1I PROJECT STATUS --- TRAINING MODULES/MANUALS

Activity Sumary for Quarter #11
January to March 1981

Activity during Contract
Module/Manual current quarter Tequirement Current status
Materials to Support
Workshops To be revised
To Publications Director
CA Workshop Manual None No September '82
Retitled ''Instructor
TT Workshop Manual Preparation Manual", to
Publications Director
October '82
Preceptor Deploymer* None No . iotj:d e Deolommant
etl re-Deploymen
Workshop Manual Manual, to Publications
] Director November '82
National Management None No
Workshop Manual
District Management None No
Workshop Manual
Other Materials
Communications Chapter None Yes Not yet conceptualized




