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It. BACKGROUND
 

A. 	 The-Problem: 

In December 1976. AID evaluated training programs in 11orocco for 

women and found that women were effectively excluded from the Ministry of 

Labor's Office of Technical Training and Job Development's (OFPPT) industrial 

training programs. Women were restricted .o training in the coutnercial sectors: 

In fact, connercial training
'typing, shorthand, bookkeeping, and accounting. 


in Morocco in all but accounting was exclusively female; and accounting, 

although mixed, was heavily dominated by males. Other factors that served 

limit female access to training included the lack of dormitory facilities
to 


for women and limited attention to the job placement" of feimale grajuates.
 

jur indiction OF171r" falls, stated

The Ministry of Labor, under whose 

there was
that training programs did not purposefully exclude w(inen but that 

either a lack of interest or a reluctance on the p.rt of Moroccan women 

principle,to the induritrial tratining cot rast. In
themselven to steek :tdmitsa io( 

in the training programml and also
the C M favored the integration of the nexes 

in the labor market ittirlf. 

The Hinit ry of L.abur recognized itti problem in recr iitiin g atid 

US;AII) to cllithort,te with the (FI'PT in st-tablinhing
training wonen and requeated 

n pilot prograw for the training of wome!n in intduatry-rc lated area.j It was 

erve ftor the promotion
anticipattid 01ta a rlpviall int, rvt, ition wtxild triait moddt, 


ot wttn iln Morocco,. lvv, otually, the

of induntri al traininug uuid emplo itin 


pilot progr am would be replivCted thr on gh it, the Office ol T,chttica l Traini ng
 

And Jtoh llvelopmetit system.
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B. 	 Project Design 

By November 1977, a feasibility study for pilot projects to
 

increase and improve vocational training inMorocco for women had been
 

prepared. The positive conclusions and recommendations of this study
 

further encouraged USA:D to undertake a pilot project activity.
 

A project paper was prepared which set down the design of a 

project exclusively for women with 9-12 years of schooling, who would
 

undertake a two-year training program in selected vocational skills areas
 

to be carried out in Casablanca and Fes. The life-of-project was set at 

42 months and to be implemented through a host country contract. 

C. 	 Project Purpose 

The purpose of the Industrial and Commercial Job Training for 

Women Project (0147) isto integrate women trainees into the Labor Ministry's
 

industrial and commercial training centers, to provide them with marketable
 

skills, and to assist them injob placement appropriate to their training.
 

0. 	 IHost-Country Contract 

On September 25, 1979, the Government of Morocco's Ministry of
 

Labor and Technical Training, Office of Technical Training and Job 

Development (OFPPT) signed a host-country contract with America-Mideast 

Educational and Training Services, Inc. (NIIDEAST), Washington D.C., to 

carry out the above cited purpose. Contract duration was for 42 months 

(September 1979 to March 31, 1983), at an initial cost of $2.250,5371/. 

I/ The Project Tprmination Date has subsequently been extended to 

September 30, 1984, and the contract cost has been increased to 

$3,220,OO. These chanqes are justified on the basis of the 

positive findngs identified in this mld-point evaluation. 
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The field contract team assembledcto carry out the project Ismade 

up of-:
 

1. The Team Leader 	 Dr. Anthony Fisher 
2. Human Resources Economist 	 Mr. Carlos Gomez 
3. Social Psychologist 	 Dr. Judith Graeff
 
4. Electricity/Electronics Specialist Mr. Feroze Coowar
 
5. 	Drafting Specialist Mr, Nolan Callahan
 
6. 	Business Education Specialist Mr. Ray Banville
 

E. 	Project Description:
 

The project isa skills training activity for women who have
 

completed 9 to 12 years of schooling. They are selected competitively
 

through a series of aptitude and psychological tests designed by the OFPPT's
 

technical staff including AMIDEAST's social psychologist. Skills training
 

takes place intwo cities: Casablanca and Fes, with Moroccans being
 

responsible for actual teachina.
 

InCasablanca, there are three separate vocational training
 

centers locted at the following sites and specializing in the following
 

skills areas:
 

Hay 	 El Mohamwnedi : Industrial Drafting, Electricity 
Aln 	Borja : Electricity/Electronics
 
Maarif 	 : Accounting and Secretarial Skills
 

In Fes, there is one vocational training center where drafting. 

electricity, accounting and :ecretarial skills are taught. 

AMIDEAST's three specialists in electricity/electronics, drafting 

and business education, do no teaching. They are advisors to the directors 

of the three vocational training centers in Casablanca and one in Fes. 

Thus, they are responsible for ordering teaching equipmnent; designing 

curricula; designing in-service training programs for t141acher,; ,id finally 

2/ 	 Each member was tested and found to be ccxtpetent in the French lant-uage 

before he/she was accepted by the GOM ind USAIJ. 
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biesigning teaching materials.
 

Although skills training inthe fields noted represent an important
 

activity under the project, AMIDEAST is also responsible for strengthening
 

the institutional capacity of the OFPPT to carry out surveys on job market
 

conditions; develop a sound job placement structure; and strengthen its
 

testing requirements. The AMIDEAST economnist and social psychologist
 

assist with these institutional issues. Additionally, the U.S. contractor
 

isresponsible for selecting and placing six women inU.S. universities
 

for graduate studies, invocational education, economics and psychology.
 

The team leader is responsible for the technical and managerial soundness
 

of project implementation and acts as an advisor to the Director of the
 

OFPPT.
 

1I. PRJECT EVALUATION SUMMARY (PES) 

A. Sunna ry 

The mid-point evaluation of this project was held inCasablanca,
 

June 9-12. 1981. The objective of the evaluation was to measure the 

project's progress toward integrating wotrn trainees into the Mihistry of 

Labor and Technical Training, Office of Technical Training and Job 

Developxnent (OFPPT) vocational training programns. Key perfonance 

indicators and the logical franwxwork, as contained in the Project Paper, 

wen! used as the standard against which progress was measured (see Annexes 

I and I). Only 30 of 411 key perfoniance indicators were ex;inined for 

the mid-point evaluati(X. 

The Government of Morocco's Ministry of Labor and Technical 

Training, Office of Technical Iralnino and Job Develoltnent (OFPPT) is the 

implementing agency for the project, i4IIIFAST, the U.S. contractur, 

provIie' technical as-itance to the (Ni'PT. 
t 

All (f the major actors, (rutn 04P4T. AMIDIAUJ . and USAID 

participated in the panelI u:'ios. Three AID/W resources persons also 

participated. (See Annx 111). 



-5-


The evaluation revealed that to date the project is making
 

progivss toward achieving its objectives. Moroccan women are being trained
 

in tichnical areas in three (3)training centers in Casablanca and one
 

in Fes. The AID-financed program has already had a positive impact on the
 

non-AID sponsored classes at one of the three vocational training centers
 

in Casablanca. Enrollnent of females - there isnow 17% of total enrollment
 

whereas in 1980 the percentage was zero.
 

There is.however, a serious.problem of enrollment of women in
 

Fes. Less than 50 women are enrolled in classes which should now total
 

120. The problem is serious enough that the OFPPT recommended that the
 

pilot program be terminated. AID/W resource persons challenged the recom

mentation, subsequently visited the site and came away so impressed with
 

the new leadership that they recommended to the Director-General of OFPPT 

that the center remain open. OFPPT accepted the recommendation.
 

An informal job placement system and follow-up service is in 

place although both need institutional strengthening. Six women are 

studying for Master's Degrees at U.S. universities, and they will be 

included oo the central advisory staff of OFPPT upon their return from the 

United States. A recommenaation has been made to add more participants 

to the project. USAID has accepted the reconmendation since it falls within 

the scope of the project, which will require an amendment to both the 

project Grant Aoreement Annex and the AMIDEAST Contract. 

Project beneficiaries are young Moroccan women who have completed
 

between 9-12 years of schooling. Original plans in the Project Paper
 

projected that a total of 450 of them would be trained and placed in jobs
 

during the life-of-project. This is unrealistic, and accordingly, a
 

revision in the project paper should be made.
 

An unexpected outcome of the pilot program, thus far, is that the 

anticipated social tensions which were to develop because traditional 

Moroccan women were being trained for employment innon-traditional areas 

has not occurred. 
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Finally, the project has actively incorporated in its design
 

lessons learned from other vocational education projects. No vocational 

education project should be started without taking into consideration 

the Job placement of the trainees. To leave job placement 'to chance' 

or to the energies and connections of the trainees is.doomed to failure. 

Accordingly, this project oives importance to the employment of the 

students it trains. 

B. Evaluation Methodology
 

The mid-point evaluation of this project was held in Casablanca
 

from June 9-12, 1981. The objective of the evaluation was to measure the
 

progress toward the project's purpose (See I.C. Project Purpose).
 

In order to determine whether or not progress had been made, 

the key performance indicators and the logical framework contained in 

the Project.Paper were utilized3/. These indicators began with the 

through to anticipated projectapproval of the Project Paper (April 1978) 


completion (September, 1983), and consisted of a total of 48 items. The
 

mid-point evaluation examined the first thirty items because the Project
 

Paper called for it.
 

A review of the contractor's annual and quarterly reports was
 

made in order to match what was expected to be accomplished with what had
 

been accomplished. Dates of accomplishment were also noted. USAID also
 

used its own experiences from field visits to verify what was claimed by
 

the contractor in his reports.
 

Resource persons were utilized to assist in carryino out the
 

evaluation, which was directed by the Cducation and Human Resources Division
 

of USAID/Rabat. Three direct-hire professionals from AID/W participated in 

the panel discussions. Their canpetencies included anthropology, education 

administration, and women In development. On the GOM side, the Moroccan 

3/ See Appendixes I and II. 
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administrative and professional staff associated with the project attended,
 

including the Director-General of the Office of Technical Training and Job 

Development. Moroccan participants who are studying in the U.S. came to 

Morocco in order to attend the evaluation's panel discussions and to 

participate in a sunmer workshop. Separate interviews with them were held. 

AMIDEAST had its six-person'team members, the Washington based Droject 

Director and one of its Vice-Presidents. USAID was represented by its 

three officers in the Education and Human Resources Division. The Assistant 

Director of USAID also participated. 

The basic documents used during the evaluation were the contract,
 

the contractor's reports, the Project Paper and the Project Agreement.
 

C. External .Factors 

The five assumptions for achieving the project's purpose are still 

valid as we reach the mid-point in the project's life. (See logical frame

work in Appendix II). Already the OFPPT has expanded its enrollment from 

9,000 in 1979 to 11,000 in 1981. It is estimated that women now account 

for 5.to 8% of the total 1981 enrollment in OFPPT's training system. It 

is projected that the percentage will be 20. by 1985. In the Hay loharmnedi 

training facility in Casablanca, for example, women trainees in 1981 comprised 

17% of the student body over and above those classes of the center were USAID 

resources are involved. This fact is the most direct evidence we have that 

the success of the pilot classes have had a positive effect on the non-pilot 

classes. Although OFPPT does't have a complete set of comparative enrollment 

data, for males and females starting in 1980, OFPPT with AMIIDEAST's assistant. 

has begun to collect conparative enrollment date for 1981 to illustrate a 

beginning trend in rising female applicants for industrial traininq. Table No. I 

is presented below. 

(see table next page)
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COMPARATIVE ENROLUIENT DATA 

FOR MALES AND FEMALES FOR OFPPT TRAINING 

CASABLANCA 

IN 

1980 

Males Females Males 

1981 

Females 

1. N=ber of Applicants 

Ccr-ercial Studies 

Industrial Studies 

242 

1,047 

411 

87 

404 

768 

449 

276 

2. ,Lr,-ters who 
Aan iss ions 

Took 
ests 

Co-rercial Studies 

Irdstrial Studies 

no data available 241 

421 

286 

141 

3. !iu-er AJ7.itted to 

Classes 

Crcrrercial Studies 

Industrial Studies 

no data available 67 

322 

119 

61 
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The aluati noted th tard~,fl5 'of project start-up, due
 
pr1. 1y toth fact tat the R st fo Proposal (RFP) was withdrawn 

~after t was pblIshed because the' document had a number of toc nical. 
ca' Conse. to berewri ttn~raes init. ntly t~he documenthbid 

ad'thn resubmitted to the. pblic~fr brdding. Tis action delayedi' 
7--pojec-strt-u-by ne and caused some strain on OFPT resources,. 

be~cause OFPPThad recruited two classes of tdnsad teachavs mnd'4then~~ 
had todisbhnd the classes.sfoa1a 

Panel dicsin reiwdthe purchase ofvctinleducation 
eipmn, n noted the ill-effects caused bytheissurnceof the RFP.' 

It::~resuted in'dWays ;f 12 months in project start-up, including ordering 

Sof U.S.4man ur equipment. In~addition to late ordering,'the 
equipment had to be of 220,volts, end same equipment lhad to be speifically 

Sadapted for Moroccan conditions.'4 The result Was many items required special 
waivers to purchase outside of the UnitedStatet. 

one of the, OFPPT centers in,Casablanc 4ndLthe availability of a staffs ~ . 

bothadinistrative and technca, OFPPT resources were utilized in order 
to launch the beginning training progrm In short, if, OFPPT did not 
Possess infrastructural resources of its own~, the training programs would 
have been 'further delayed in'-starting, 

There is mnother earuipment'issui which was Identified as a 
problem, nemly, 'the larqe number of inoperative, pieces of U.S.' eqyipmt 

arrived. This was very disconcerting, and caused additional strain 
on Icarrying out the training program. A,lolutionto this problem was 

~-> difficult to envisage, we all expect high quality products from the 

,~which 

~ as 

'' w have %und that this expectation is often not
United States, and 


realized.
 
Despitethese prgbiems the project had with the poor timing of 

U.S. inputs, it was the general overall quality of'bothGOM and U.S. staff 

v h f'4 , , j ? 

,'4 ''C0 A 
t" IC fb~'' 'earC' I 1'- 
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which saved the day. Fortunately, the OFPPT had a developing training
 

infrastructure which the U.S. contract team could rely upon until the
 

arrival of U.S. equipment. On the U.S. side, AMIDEAST fielded an excellent
 

technical team, with a strong leadership capability, which included both
 

field team leader and the Washington based project manager.
 
4/
F. 	Outputs-


The evaluation panel focussed a large amount of time on project 

outputs since it is progress towards the achievement of these discrete 

units that the evaluation,was attempting to measure. 

1. 	Establishment of Pilot Classes
 

a. 	Pilot Classes
 

The panel noted that pilot classes in vocational training
 

for women were established in Casablanca and Fes. Classes inelectronics.
 

electricity, industrial and construction drafting, a'ccounting and secretarial
 

studies are being taught to women who have completed 9-12 years of schooling
 

in three training centers in Casablanca and one training center in Fes.
 

Total enrollment levels for girls studying in the
 

Casablanca centers are in phase with the projected levels stated in the
 

Project Paper. The projected target Ik 110; actual enrollment in 19lSl was 

199 (Aee Table No. 2). Enrollment level., for iirls in Fes are lctnificantly 

off the projected level. as stated in the Project PVtIr. Total enrollment 

of females in training was 47 in 19B) while the projected level is pliced 

at 120. An analysis of the enrol lik-nt pattern in Fes indicated that there 

are no w(snen enrolled in the industrial drafting and electrxilcs classes, 

and accordingly, OFPPI made a decision to close these sections and move them 

to another city inMorocco. 

4/ 	 The three major output- of the project are: 

(a)two pilot centers siccessfu 119' training wynn in indutrial and 

cornercial !.kill-.; the tralin i riter ini Ca,abi laic.J. an'e une in Fes; 

(b) jot) plactemelnt and follow-up .rvice for (Itl,. olw'riti(glal. 

(C)women profe si onal- Included on the central alvkI ory ti (of (t'PPT, 



160 ra C2 10 0N 0 

va a, 
4 

a"'a 
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The panel learned that the causes for the overall low
 

enrollment inFes were as follows:
 

(i) There is no demand for students in construction,
 

industrial drafting and electronics

(Ii)While the boys who attended the training center in
 

Fes have dormitory facilities, there are no dormitory facilities available
 

for women. Also, the OFPPT does not plan to build a dormitory for women, 

despite the fact that the location of the training center is not sited
 

along the main transportation arteries inFes.;
 

(iii) The director of the center was not really interested
 

inencouraging women to attend the pilot classes.
 

Despite these reasons, AID/W resource persons challenged
 

OFPPT's decision'to close the pilot class in Fes, and accordingly, they
 

requested permission to visit the site to see for themselves what the 

present situation was like. Permission was granted, and a joint American/ 

Moroccan delegation made a site visit to Fes. 

On the basis of fresh evidence, especially the fact that 

a new Director was now in charge of the traininq facility, the joint 

American/Moroccan delegation, upon their return to Ca!;abl~,nca, recurunended 

that the pilot clbss in Fes remain open. The Director-General of OrPPT 

accepted the recotinendation, but made it clear that no plins were thein 

offering to build donnitory -pace for w(unern in re';. 

b. Accinpl iShments of N' ASIT Team 

Ther,. three vocationial ' 1ls s.pecialists on the 

4IDEAST team. Ley are in the field,. of (i) electronics and electricity; 

(ii) industrial draftin(I. ,and (iii) bu;Jne,.Vr education (i.e. accounting and 

secretarial studle-0). 

The€panel noted that tht, function-. of th.v, t,Ytxrts are 

to design adrd/or up-,radte curriculo,; CtnduCt tv.acher tr.0nil q..'. Ion'; 

order ,ind in'.tfl Iteiichnq uci lvi'nt ad t ra in t r1in,., in thl, u-, of the 

t-Ir'wflt: ,anvd prublien'cuilnent. [aich '.pe, iil .tI iaa report ot hi-. ac tiliA. 

encountered. 

http:bu;Jne,.Vr
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(i) Electronics and Electricity Specialist
 

The electronics/electricity expert, Mr. Feroze Coowar,
 

joined the AMIDEAST team in February 1981. He is the most recent member
 

of the team. Since his arrival he has up-graded the electronics/electricity
 

curriculum, organized teacher training activities; designed and installed
 

the electronics laboratory at one of the training sites in Casablanca (ATn
 

Borja) and developed an equipment inventory control list.
 

(ii) Industrial Drafting
 

Mr. Noel Callahan is the industrial drafting expert
 

and he has been with the team since the inception of the program. He has
 

been-responsible for designing the industrial drafting program which includes
 

curricula for: drawing, general technology, machine shop, applied physics,
 

mathematics, and technology of instruction. Additionally he has organized
 

training sessions for Moroccan teachers in teaching methodology. A system
 

of evaluating student training programs has been established, and a follow

up system on students who completed the two-year course of study has been
 
..carried out.
 

(iii) 	 Business Education
 

Mr. Raymond Banville is the business education
 

specialist, who created a practical laboratory for developing business
 

education skills. lie set up two language laboratories, audio-visual
 

materials inclassrooms, developed micro-teachinq exercises, new exercises
 

to improve typing skills, and put together ESL tapes for classroom use.
 

Mr. Banville worked with the instructors who tau(Iht tbur.ine. educaiLion
 

skills in order to help them improve their own ,%kill%;.
 

The eval tit in -.trs'.e,,d the point that the three
 

vocational education spe cial i t . provi dld the techni cal inte rvention into
 

the project. Through new technical knowlv.dqe., Lupported with tec hni cal 

erqui1ttiv t IPI I ha% itncr a'..ed it% cap(, ity to tlriin (uwliIl ( wowlc n il 

techirn iciI ,.kIll.. But thl, tclI)hlic'll d irn Jfi.oll o f the pr)oject ctuld twx 

underniltned t thi '.oc i i ,iond 'conom ic milieu in wh ich the proijeCt (If$rateS 

i,not 	fully unde(rstood
 



- 14-

Accordingly, three other kinds of experts were placed on
 

the AMIDEAST team to complement the technical intervention of the vocational
 

education specialists, namely, a psychologist, an economist, and a manager.
 

Each one described his work duri'ng the evaluation.
 

(iv) Psychologist
 

Dr. Judith Graeff is the specialist who is concerned 

with identifying social influences which might have a negative impact on
 

the training and employment of Moroccan women. The work she has carried
 

out centers on: researching the attitudes of political and religious
 

leaders on the employment of women; the social and cultural constraints
 

that working women face outside of their homes; assisting women trainees
 

during their on-the-job intern experience; and up-gradina the attitudinal
 

and psychological tests given candidates for entry into the pilot classes.
 

Dr. Graeff also indicated she would undertake a special study of the social
 

milieu in Fes.
 

(v) Economist
 

Mr. Carlos Gomez, the economist, has undertaken a
 

vast Labor Market Survey begun inJune 1980. fie mailed 7,541 questionnaires 

to businesses inMorocco employing 10 people or more, and of that total, 

2,675 of them answered. The questionnaire, after careful verification of 

the incoming questionnaires. Mr. Gomez considered 2,352 to be useful. 

The objective of the study is to determine the 

attitude of employers towards employing females in traditionally male

oriented jobs. Additionally, the survey seeks to identify job vacancies 

in the labor market, e.pecially as they relate to the fields of electricity, 

electronics, industrial and construction drafti nq, account inq , and 

secretari4l skills. 

't It wa. hrouqht out thait the work undertaiken by Graeff4 

and omez should not N! cunflu,,d. 1he fooner i% lookinq at the '.c'a1 

profile of wtt !n, e.pi., lly workintl urbain w(int-n; (;(v '. ) workr .vek% to 

undertand the ri.bor market, and the attitude-, of etployers towardl (np1oying 
woimen. 
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Dr. Gomez described the process of codifying and 

processing the collected data by teams.' .Verification was carried out by 

.computer, chart findings, transcription, conversion of the code to-area

studies code for National Data and the like. Although the study is not 

yet in final form, preliminary findings suggest that the technical 

intervention in the teaching of electronics, electricity, industrial 

construction drafting, acLounting and secretarial skills is in an area 

where jobs are available, and-employers will hire trained females.
 

ivi) Chief-of-Party
 

AMIDEAST's team leader is Dr. Anthony Fisher,
 

who received a special vote of thanks for his managerial performance from 

the Director-General of the OFPPT. Dr. Fisher is responsible for making
 

certain that the major pieces of 	the puzzle fit together properly. 

2. Establishment of Job Placement and Follow-up Services 

Tile project design calls for the establishment of job 

placement and follow-up services for women who successfully complete their
 

training in the pilot classes. The placement system is not to be a
 

separate one from OFPPT's regular efforts to place males into jobs who
 

also successfully complete their 	training.
 

Job placement is the crux of this project and although OFPPT 

does have the basis of a placement system, the system needs strengthening. 

Three elements make up the system, and they were described as follows: 

(a) on-the-job intern training for second ye,)r students; 

(b) liaison with locally ortfliiZed emlployvent council ; 

(c) individual effort-. of tetachwre to ploce oraduates in jobs. 

Lach el ement I. Important but It 	 ap)(ared that the ,t1ren1(thening 

for pla(cinq ()r,.(uate inof the emplopnnefnt council-, laVe. the bet hop. 


jobs., 11h. .valuat ion did rot., however, thlt th,e,11fral , '%Ituat ion
ecortllit: 

in Morocco, and e.spcially in Caiablonca, which i. tOh. industri.fl (Aentter 

of the country. i,%on a dowtiturn. trnemployrnent ha- r4I..n, thtp., it will 

not be eas;y to place rnduntr!,,', if the economic condition-, contivojls to 

worten, 

http:industri.fl
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3. Traininq of Women Professionals
 

Six women have been selected for U.S. participant training
 

at the graduate level. Two are following training in economics, two in
 

psychology and two in vocational education. They will return to Morocco
 

to work in OFPPT's central staff. The evaluL..ion panel held a special
 

session witli 5 of the 6 participants who returned to Morocco to participate
 

in the evaluation.
 

It is AMIDEAST/Headquarters that provides the guidance and
 

supervises the academic progress of the six women participants. The
 

Project Director, Dr. Samira Harfoush, described the visitations, and
 

gave general briefing on the program areas in which the participants are
 

studying. Each of the 5 participants then gave the panel a description
 

of their view of their training, and how the training would prepare them
 

for their work with OFPPT. Everyone was impressed with the students'
 

commitment to return and work towards integrating women into OFPPT's
 

vocational training system.
 

4. Summary of Output Issues
 

Overall the project is riioving well towards its objectives,
 

however, there are two main problems which will require the contract team's
 

The first centers on the situation in Fes. Enrollment targets
attention. 


are signfficantly out of line with the projections made in the Project
 

Paper. Only 47 women were enrolled instead of the planned 120. Clearly,
 

the absence of a dormitory for women is a key factor which explains the
 

low enrollment level. Thus, if OFPPT continues to adhere to a policy
 

in Fes, it isdifficult
decision riot to construct a new dormitory for women 


to see howi the enrollment level of 120 can be reached, in spite of the 

eagerness of the new Director of the Training Center.
 

Second, the Project Paper projects that over the life of the 

project 450 will be traijed and 450 will be employed, that is a highly 

unrealist Ic project ion which ,hou (dhe rev ised. 

* Finally, now that there will be a rraduating clar.s in 1981, 

more attention har, to be qivei'to Job )plicement and follow-up ServIces, in 
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the sense of implementing the institutional base for this important
 

project element.
 

F. End-of-Project Status 

As indicated earlier, the purpose of this project is to integrate
 

women trainees into the Labor Ministry's industrial and commercial training 

centers, to provide them with marketable skills, and to assist them in
 

job placement appropriate to their training. This can be measured by 

assessing the degree to which the end-of-project status is being met and
 

the evaluation showed evidence that women are being integrated into OFPPT's
 

and that their training is marketable because a nationaltraining centers 

survey of business in Morocco verified that.there is a need for the skill
 

areas which are being taught.
 

G. Goal/Subgoal 

"To assist Moroccan women to parti,.ipate in the economic development 

of their country both as contributors and bineficiaries."
 

Data on numbers of Moroccan women with remunerative employment in
 

sectors are based on population data taken
the commercial and industrial 


in 1960 and 1971 and published by the U.S. Department of Commerce, Bureau 

of the Census, July 1980. According to this source, in 1960 2.1% of the 

employed commerce and 0.3% in transport,total female work force were in 

storage and communication. In 1971 the percentages were 3.8 and 1.0
 

Inabsolute numbers the increase is ,hown to be siqnificant.
respectively. 


In 1960 6,000 wcmen worked in coninerce while in 1971 the fiqure rose to 

20,000. Likewise for transportation, storage and covinunication the number 

1971.of Moroccan women employed increased from 1,000 in 1960 to 5,000 in 

A new census of population will be taken in 1982, thereby qivlnq the latest 

data on female employment in Morocco. It is expected that the cenus will 

are in the coninerce and Industrialt,demonstrate that many more Moroccan women 

sectors than 10 years ago.
 

I. Beneficiaries
 

the iloroccin wotenThe direct beneficiaries of this project are 
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who will receive vocational skills training in electronics, electricity,
 

industrial and construction drafting, accounting, secretarial studies,
 

and subsequently will be assisted in finding employment. It is
 

anticipated that approximately 300-350 women will be in this category.
 

These women have-completed 9-12 years of schooling, but were not able
 

to continue their education in the formal school system. By lateral
 

transfer to the non-formal system of education these direct beneficiaries
 

will have gained a new lease on life.
 

As the enrollment levels of women increase within the OFPPT
 

vocational training system, women who were once without skills training
 

will be able to secure training and assisted .infinding employment.
 

OFPPT estimates that by 1985 20% of its total enrollment, which is
 

be women. Thus, the project will have
estimated might reach 15,000, will 


a direct spin off effect on future enrollees.
 

Additionally, the project will benefit at least six (6) women who
 

will receive Masters Degrees in the fields of vocational education,
 

psychology and economics. They will return to Morocco to be employed
 

Project plans also call for additional
in the central office of the OFPPT. 

prticlpant trainina in the U.S. 

As a result of rec(tiner.dation,, made In this cvluatic*x 9 Moroccan 

participants (men and w(ven) will receive one year of 4,eciall.-ed training 

in the U.S. Six (6) additional women will undertake ? year Master's 

Degree studlt? in specialized technlchn l fields. 

FinaIl fuur (4) 4.hort-terr. particip.ant, will te .telected by OFPPT
 

to Study in tht I.S. for four ritfnths. ipon their return they will be
 

expected to returni to their a(,flnintrativt"pout with OIAP1'?. Ihu' ,
 

participantt training boVi in-country and in the U.S, re pre.vent-. a positive
 

di.rct impact an the lives of Moroccan wtrwn under thit; project,
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I. Unplanned Effects
 

Just before this project was launched some skeptics anticipated 

that the training of females side-by-side with males and the..employment
 

of women outside the traditional home environment would create severe 

social tensions between males and females, This expectation was due to 

the fact that what was being proposed was not within the social norm in
 

Morocco, and therefore the experiment would not work.
 

The mid-point evaluation proved the skeptics wrong. Males and
 

females are being trained in the same facility and no significant social 

Minor problems in the home environment have
problems have been noted. 


been noted (one divorce case) but these problems are so insignificant
 

that the project will continue as designed.
 

The project designers were certain that Moroccan women could be 

integrated into vocational training centers without suffering social 

stigma or pressures. Those who challenged the notion were proven wrong 

and it is from that perspective that the unplanned effects should be 

viewed. 

J. Use of Lessons Learned
 

Many vocational education projects undertaken in the Third World 

and financed by AID have failed because the project design focussed solely 

on training. No effort was given to job placement after training. 

Fortunately, the Project Industrial and Cocnercial Job Training for Women 

avoided this weakness and has incorporated in its design a job placement 

component. It is no longer viable to leave job placement to chance, or 

to the energies and connections of the trainees. Such a strategy is doomed 

to failure. Admittedly, the job placement element of the project needs 

strengthening but the main point is that both the OFPPT and AMID[AST 

recognize its importance.
 

11. ACTION RFCCMENAI IONS 

Despite the late !tart-up in project activities, due to the reisurance 

of the e1eque.t for Proposal, AMI[ASI hna, made i1gn1ficant pro,|re. towares 

reaching plained output,. IIeowver, there ar' three maj or prog ram matter, 

requiring action, thee are: 

I. to revi e the ant icpatecd emplo)"ent projection', In th. Projert 

Paper to a more rtaili~tic level, The pres.unt projection if. based on tn 
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assumption that 100% Qf the graduates or 450 women will find employment.
 

2. to keep a close watch on the training center in Fes, where
 

enrollment levels have been below the projected target of 120.
 

3. to make a more systematic effort at strengthening the OFPPT job
 

placement system.
 

Prepared by George V. Corinaldi
 

Human Reoource-, Develoinient Officer
 

USAIO/Morocco
982
M4rch, I, !. 
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ANNEX .JII
 

PARTICIPANTS
 

TRAVAIL (OFPPTI)

OFFICE DE IA FORMATION PROFESSIONNELLE ET DE LA PR(MOTION DU 

- Mr. Abderrahmane El Fassi-Fihri, Director 

Mr. Mohamed El Ghali, Service de Psycholgie Appliqufe
-

Mr. Mohamed Foulani. Directeur du CQFP dL Ilay El 
Mohammedi
 

-

Hr. Almed El Houari, Directeur du CQFP de MLarif
 -

- Mr. Brahim Bouraoui,'Directeur de l'Institut National 
de-Formation des 

Cadres Techniques 

- Hr. Ben Amar Seghrouchni, Directeur de l'Institut 
des MHtiers du Bitiment. 

AMIDEAST
 

Ms. Dorothy LaGuardia, Vice-President
-

- Dr. Sanmira Harfoush, Project Director
 

- Dr. Anthony Fisher, Team Leader
 

Mr. Carlos Comez, Hluman Resources Economist
 -

Dr. Judith Graeff, Social Psychologist
-

- Mr. Noel Callahan, Expert in Drafting 

- Mr. Ray Banville, Expert in Business Education 

- Mr. Feroze Coowar, Expert in Electricity 6 Electronics 

Ms. Sue Buret, Director, AMIDFAST/Morocco
-

USAID/MrROCCO 

- Mr. Harry J. Petrequin, Acting Director
 
lit'man Resources Development Officer
 - Mr. George V. Corinaldi, 

F. Suggs, Human Resources Development Office
 
- Ms. Sherry 
- Mr. Abdllatif Benabdesselam, Education Analyst 

tA.& I IIGTI
AI D)/ 


- Dr. Ann Dom;,lion, Human Resources Office, NE/TEICI 

Ms. Paula Goddard, Acting Director, Women in Development, PPC
 -

- Dr. Mona Ihumnam, Social Science Expert, NE/TECII 


