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1Dear Mr,,c: 

We are pleased to submit the final revisions of our Operational Program
 
Grant Proposal and the pertaining budgets., With respect to the prcposal,
 
you .;ill note we have made the changes as suggested and are foi-warding ,-,;o
 
finl copies. You will note we are in coiiplete agreement with your sup

ted chnge.s, and the final version of the proposal should reflect e.,ch 
of themo i.c;tions discussed. IWe do not believe there are any oversichts 
inrthemodifications.to mak~e the necessaryShould you find any discrepar cies, however, we ,ould ::be 	happy adju stments... 
With respect to the budgets you will note we have included a budnet suzary,
 
a cmipletlprogra. bucqet, budeet notes, a series of schedules, and ,break
down o' expenses by project task. We believe we have brou-,ht the bud.et
 
much more in line with your expectations through a series of changes. 7hese
 
changes have included:
 

1. 	 El iminition of Assistant Project Director
 
.limi na-ion of Substantial Personnel Costs
 

3. Sklwin of Personnel Costs towards Ecuador Hire Individuals
 
4, Consolidation of Personnel Costs
 
5. 	 Inclusion Training and Technical Assistance Line ItemC, 	Inclus-ion ofof k':mdiisLieIe 

7. 	 Hore Comprehensive Listing of Equipment iNceosP.ary for the T.A. 
Comlponent


8. 	 Reduction of the Headquarters Adinistrat:ion Indirect Expenses 
to 12.6k
 

9, 	 Overall ,eduction of Project Cost by Approximately 50,0O. 
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M'r. Patricio XMoldonado L. 
June .,19C0 
Page two (Continued) 

.. asedon- additionOl input from a consultnt we.engagedto assist usin the. 
preparation of this budget, we are hopeful we have provided you with the 
best possible financial information. Should thee be any questions, plcase 
do not_ hesitate to contact JOaim, Lopez or me at the number shown. Thank 
you for your continued assistance and we look for1mard to a successful pro
ject with USAID/Ecuador. 

Sincerely,
 

7,,ULD
PETER '. 'i 

Vice President - Co:nmunity Development
 
znd International Programs
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the eosl i ogeles cmmunity union ~~,-,ocomrnunity0eveloprnent cop',,o;' 
.. 1.. .. .. .
 

Dovicl izorrago. pre n 
George Soi!s, u.crrnj, 

5327 valley boulevord, los ongeles, california 90032 213/225-009, 

April 29, 1980 

Mr. John Sanbrrdlo
 
Director
 
USAID/Zcuwtdor •
 
AF)O Miami, Florida
 

• Ii 

Dear Mr. Sanbrallo: 

TELACU is pleased to &ub*mit this final version of our Operational 
Progrzo.n Orant (OPG) proposal. You will note that substantial 
improvements have bec:n made as a result of discussions with our 
counterpart organization, the rundaci6n Ecuatoriana de Desarrol.lo, 
aind USAMD/.ctador. 

We greatly appreciate the assintance of USAID/Y:cuador in the 
preparation of ilie Ecuador PVO Progran Development Project. We 
believe flint as a result cf Oils project, .cuadori:n PVOn will be 
able to play'an expanded and more effcctive role in the development 

., 

of Ecuidor, 

Should you have any questions, please do not hcsitate to contact nme 

or J ainme Lope:',.': 

'I 

Silcceroly, 

.r 

Pevter M. Thioolnuld 

Vlce Prolsidehnt, Communiity D)velopnmont 
111dlilt II | 

i UI 

r.lcc'rn,.,i[ ,.,,OiiCrl,,1 orici S~xoiol ,..:,,'iccs ,,U~l.,an R,,,)c.,.Yc, i' 
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ABSTR~ACT 

.___his-propoial for-th e Ecundor-TVO -Program .-Devlopment- Project-is

submittvd by The Zast Los Angeles Community Union (TELACU) a 

Los Angeles based PVO, in conjunction witlh a counterpart organia

tion, the Federaci61 Zcuatorirnna de Derarrollo (FED). The proposl. 

is submitted to USAID/Ecuador to utilize OpcratixnilProgram Grant 

(OPG) funds along with contributions by TELACU and FED to imple

mcnt the project. 

The project proposes to improve the capacity of Ecuador's Private nnd 

Voluntary Organi:ations to design, implement, anad matiage projects 

that promote the development of Ecuador. Thrc- projc;t elements will 

play the greatest role in achieving this purpose: an assessment of the 

bun dorInn p V 0 Iithe provision of technical assistance PVOr, 

and the development of a "PVC Anso.cl.ntion". 

The nccd for the project it based on a presunt lack of capability anong 

PVOv to nrinc'Is con-mimiinty nvcdr, arliculate )ocal intorcst, identify 

opportunlticr, Iorriulate viable dcvtlopment ultvrnativcs,desi,n In

vstmunte strategies and lJocal plun i,, :nd imnple emt and nmnnngo p'oJvto, 

The Succovssli devolopnnt of fiev .rl rrie0ct vild products, includinig 

n :eVCld nvre's t raininp, I ochinichnl mont of PVO1i, cmirr and a:lrtii 

ne cc 1 cnient, mid a V) Avi...at In.n f!iii.ibilty tii dy ,will 



I. PROJECT PUld'OSIE 

In order to assisit in the achievement of the urban and rural I 

sectoral, development goals being pursued by the Government 

of Ecuador (GOE ), with assistance from USAID/ Zcuador, 

this project has been developed to achieve the following 

purpose: 

To create a strong locaI P V 0 i n v o 1 v e ni e n t 
that can playra major rolh .iiwlithe ovtrall doveloie, t o 
Ecuador by successfully improving social and econo:nc 
conditions at the local level. 

To achicvt this purpose and realize the substantial potential 

that the PVO community presents to the developmeot of Ec:-t

dor, the project will pursue oeev,.ral objectives. These ob

jectiv c I C,: 

1. 	 Evaluate jcundor'1, I V 0 n to determine the 

potential role INOs cotild play in ]cuador' dvelop

mvnt. Thin' wilW includo i-n a:lrkof thu inrber of 
exiLtiflv PNIO their prrient Ive- 1 opt, rAtionlal(, 0l 
their nc edn to nvahe thenm morte effective c.,vcpvneit 
pa rt iciparnt.n. 

2. 	 improve ani t'.pftcl PVOnnd!tchn)c nbiltiea,, plan. 
I)Inp, mcthods ond nit i:ip ommtikills imt to dvt ig,n, 
p l :~,m e "Iand :I.nral', deeve opll oint projoctl. 



3. 	 Develop a pritatical compendium of tchnical 
materials, I.e. a "PVO Decvolopmanrt Itandbool;", that 
will act as a 'continuing reference foro' PVOn on 

Examples of compongntp to bO included are project 
finance, com2munlity nuasO mbtntfl, mnaemont, etc, 

4. 	 Participate with five PVOs in the dosign and 
packtl.ing of duvolopmavnt projects that wiii he 
readey for implemointfon upou covplation of thr,1 
project. 

5. 	 Undertake a fuanibility study to dotnrmine if 1 

PVO A u.s o c . a t i o n, an oni oing, cantoer of forir, 
asiiistance to VVOo, cal he ostAlihd and hov it 
should be structured if feasible. 

6. 	 If proven feasiblo fron1 tha above-zmntioned ctud,,, 
assitt in the ostablishmcnt of the "P'VO Asroclit..n. 

The primary beneficlnrien of this prnject wil) be 

Eicundorio. PVOn, and Indirectly the .uadorian rulral 

and urban poor. The above objctivon aro all diro:e"d 
" lowilitthe cftect Ivenoti of the ),Von deveolop

nent act iv te.. Ecuador'rc POs will benefit tharou.1h 

,n incr'atid ability to ochiceve the Intended impact a of 

thiolr prdjoets au% wall an oxprnd their d~volopIunt 

r ngllam ii. Addit ional ly 1 I'VOa vil I arquiro an incriv"Ir,'d 
"i, i,' li )-t cliv.ratv, and ,wa.iq,v l e uourcen, i , zi i 

1/1; ojtsoaat' n m:iu c, r.'l -cc~ ocu 

mrill storc . colti it oot; l t tiltlivifl. )Liltly,hlil and 	 )IVO 
Wnlioud thi "i'VO AsIiociatiLOI" lirovc f(aili e, IM\'0 0,i 11 

lv I. it )it it 4i i t o itillI l, t l 1r Ii iIlt it ivav Ihroo ,h " 
11k4Civ1111 to 1v(1 ~~Iit I i t .on, n L C I,it t ,i I InhI l,y , I it it0 t 	 I'I'r1,,i! 

. / il~~their f(or111 itf l~l rlll O 

http:tharou.1h
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Tho COE~ wil~l be a direct beneficiary of the project throuGh 

buine provided with tho corprhel~v osabementOLUof___-

doriati VVOt. In that the local development or ?VO co~munity 

teiids to bc volatile, with now organigations and chanGin& 

foctivou tho rule, the COE will be provided With 4 cloUr 

undorntnditq-, of tho rol' PVOv can play In the Five Year 

Iational Development Plan. Mero iportantly, the COE will 

be providud with an expanded rosourco to implonont Its 

doveloismnt policies. 

The anonitanco offered through this pDocted 

tovards djvuloping ithe capability in Ecundorian I'VOt to be 

kelf-Pupporting or undertake elf.-supporting, ongoing pro

jectu. Tht emphasin on promotinD xtAlollit"Asid Indelon

rneeill aro dono r a ncLos and COE to act as a catalyt .. 

ticovitinuous duvo opnnt ulthout a resul.ant continuin; 

public dopoudencu on any one Agoncy.
 

* ba.,~.i 
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The -trupnuain of Ecua~dor's PYOs, the poor, will be the 

indirect beneficiaries of this project. To the extent that Ecuwdor's 

P:<n... i s>. i e cmtesucceass !uh-projocts. . .. .crn . 

and dliver the intended benefits, the poor or targct population, of 

their proJects will be increasingly benefited. 

Lastly, other USAID Miu:ions und country devcloo,,"ernt ropr..n. 

maj, be the Indirect baefoiciarier, of the project, The project Nv111 be 

transfertble to other countries -And may assist in improving their 

own PVO programs. 

C. Need for the Proloct 

In its lY 82 CDSS (1980) ,USAD/Ecuttdor clearly idcnf.!ie r rruCt 

and 1coi~1 r~roblems that directly affect, and will" continue to af

fect, the national development procesr of Ecuador, These problems 

rcltc to tocioeconomic and 5pati:Il inequidltcs in urban and rural 

Iarouij, the rdsotllocnion and undoerutliv~ation of rusources, the pcrvirttvnt 

inited lpartitcpatLon by tei vootr 1jority in the decrim i.kin proceq, tild 

11w lich of eff1cclve nocivtn*jictnl sytitemas to ci ry ot-t devokinlment 

pr.b.11,im tctivItics. The Mivion inll(3 out the lack of such 1111 orra

ni-ationi1 I a vphllty Ilv critIcal bottl :icch that privnt v t nd -,iiW 

(-11ltMVal wll fice In the exi'cutl n of new mwilomtd prio tle%, develo p. 

;:n :Inlii :l~I~~vrvp" 1 TheMil'oi.:lel~iu. lnd !tro ra1r. onI, 



S in other developing countries, the lac. of sufficient members 
of trained and cxperienced national persornel to plan, manage. 
and carry out activitic8, a scarcity of.financialaocoeconomic and 
rcsourccs are the two major constraints limiting capa.cuador.s 

. city-to-effectively utiliz cexatc r s a carryotcVe 

ment programs." 

No that Ecuador is attpoc 

or., iht s tte . hift its developmeant approach. it~pgto 

toward ow-th- which involves social change and popular
 

participation, the need to bolster the organizational capabilities of
 

- • * - ) 

indi ,enous PVOs has an added sni~ificance. These organizations wit:) 

adequate skills development can offectivcly participie in the develop

ment process and contribute in the achievemcnt of national goahs at 

the local level. 

PVOs cannot, however, effectively partici r ate in commity economic 

dcvtlopm.nent if they lack the internal cipability to assess com-nunity 

needs, articulate local interest, identify opportu,ities, formulate 

viable deelopl-rent altcri,'iatives, design investrncnt eltratei-,ies ind h'cJl 

platr, and implement and iranagc projects. 

Thc primary reason ior the Jack of capability In local oranizatonn ir 

dlrectly reatLed to " top-dovn" plumiling styles 'Ind "1trickle-down" 

dccvelvopment -.ppro:tcher that charactcr1..Id , to j; reaittL r or IcsV r d ire 

l)rcv u tr.dirlniini ,t itr on , No\\ thaat i rowth-with-qulity Litrate*gy )" 

twc.c: adoilted by a-tinna) conrtennuim, Oi m-od aid porential for Indigon ,j i 

i.'VC ' t-tecti.vly p.iticip.1to Ill in-Iu!ity p)OCCM;_ the Cm 
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becomes particularly important. The Ecuador PVO Program 

Development Prcoj..cct will fulfill this need. 

Finally, the lack of an organiz'ed institution representing 

the needs of P\O, as well as ofifring continuou.,; technical 

support, has hindered the progress of PVOs. 'This project 

will determine if such an institution is feasible and, if 

feaslhic e tab):tsh it. 

It is intended that the basic obj,; ctiv(! of this project is 

the institutionalization of an in-country capacity to re

preu.;nt, train, and provide techniical assist- nce to ini

geou; PVO . However, it 1 s fui thur understood that the 

feasi i.l ity of th is objective needs further study which iE 

precisely one of the major objectiv'C., of this project. 
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A concept paper describing this project was reviewed by USAID/E3cua

dor and TELACU was encouraged to submit a proposal based on the 

need for PVO cap, city buidixg. (Plea;e refcr to Appcndix A for a 

copy of the response from USAID/Ecuador. 

Upon review of this proposi] , TELACU was invited to Ecuador to 

finalize tOhc specifics of the work pro.ram and formalize its relticm

chip with a counterxpart PVO. 

During its origi.. visit, TEL.LACU i-et with the Fundaci6n ].cuato

riana dc Dcsarrollo (FTD) in order to utab!ish a orimal relatic.n

sh vwich woul e the each in a colnm..... 

project. . an i.,nou- fVO, FED eco.nid t:il e needs cfr 

such or rI_:;ratio),: and was intr e cUatin ;,. ro ,ct th.t wold ,,Fi;-t 

FED as v..,,11 as othc'r 1cuadori-n PV Os. Finrlinr .oubstanti.l 

CoMOlntti ,iU! " 1)~\,'een tlOe two or (an: t o:s, TE.LACU aid F2J) 

pursuet. this forninal r ek:tio:n'hip which hafs retu lted in the joint suh

inis::ion ()I;1is 1p;oject. 

To cn surc con-ipr, ili hty of the focu:. of the project, prior to sub

roi:ion ,f hi.. fill,;-J propo:;:, thc prlj..ct cence t v..,.! rO\'iLwcd bv 

'D, a l 'N-L C1' 
IJ,)All/, 'u.,dcr, )].'3, and T.' ].,AC.I) ,. lbi'antija] i::)pro\'fr:C'nt: 

, ~fl ldttlhri l li:; in;.] itc'r;tin, ;,'icnlarsi in Ihc ;irca of 



II. PROJECT OVERVIEW 

The Ecuador PVO Program Development Project is co;mpriced of 

five elements, including managemIent operations workplan wh.ich 

of in-countrVwill be v:ubmitted to AID for apprcoval as part 


preparation and prior to any dishur;ement of other (AemCnt,.
 

Three of these are major: Element II, As:;eL;¢:::ent of Ec.ua.

dori;n ]'\'O:;;a l ment M.!, Technical Assist:uce to EVOs; an.
M 

Elcnent IV, Development of a PVO Association. The other twzo 

Project and L]icvvntare E]3 'Ment I, in-Country Prcparst ion for 

N, Evaiuation/Attainment of Miles;tones. Each of thce arc! 

generally described be.o: and specifically analy:zcd in Section 

VI. 

o'ct.
A. E]ee t 7 : TIn-Contrv Prt. On fcr PPr , 

A] though a minor eletent in terms of t ine, proj ect 

start-up and logI;i.ical issues in establishing oCcra

t 1on: at. the,2 project site are extrcmely important. 

out inc f ric.ztly,15onths; cain be los.t or a proj:ect carrled 

bolh j (, -d " tile ; ecc : the if: 'in ;u.Cfo p rc, kct , if 

and equi 'v;ent arc not expedi t iously acquired, A f o r.

e 0 cC iv ely accon-,dWnat io :i:n lack ii', staf fi1 not Cf 

a ' me nI plan oi projct ,iperall Vedat.cd or clear;ma nag; 


it- n ot prpared.
 

F 11, I I I, poinl of project d plro\'oal TIA CI' and YLI ) w,' 

Hi tC  pI ojj tvct. Sp c ccill'I"t " , 1 1 1,i-r( p a t nJ,for th.o 


of Ilie pv eprar Inlo 0.'31 hv:
 



Acquisition of Office Space
 

Acquisition of Equipment
 

Development of.Project Management Plan
 

and Accommodation of Out-of-CoUntry StaffTransfer 

Other Participants
Co ordination with Project 

the k-'A- la!bi..Collection, Review and *Analysis of 

Literature on Ecuadorian Developmnent Problems and 

PVO Activities in Ecuador. 

TELACU will rely heavily on assistance from FED with 

respect to the acquisition of office space, acquisition 

transfer and accomodation of theof equipment, and 

TELACU team. Through working directly with FED, it if 

anticipated that these arrangements will be made prio1r 

to the proposed project start date of July 1, 1980. 

space from FED, if space isTELACU may rent office 

available, at the beginning of the project to furth.:r 

simplify start-of-project logistics. The Project Dir,'L" 

will also arrive prior to the project start to assist iii 

these areas. 

project activityUpon arrival of the team, the first 

and Opernticuswil 1 be the preparation of the Management 

Plan, w.,hich will be submitted to All) for approval a, 

part of in-country preparation and prior to any disburi.e

ment of other elements. All team members will. know 

be ndcexactIy how the project will focu'e.. . umn. d 

pr or to beomin .n ved in project dctails, 

Th;u second netivity upon assrmbly of the compic lu prol ct 

team will be a series of meetings with al 1 :najor prvj i'ct 

participants, in addition to FE]) ,ind TI;LACU, th. 
,nrticipanta will incl ud II ,,AID/I:cu taor, salt elctd tW 

, :,'off 1(ce'.- nd o t her indi4 ;cious -.1''O. _p. LL.p .!Jn n a d \ 

?'iiiicet Jol. 
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B, Element II: As sesmcnt of Ecuadorian PVOs 

The first of the three major program functions to be 

~perormd i th asessentof the _Ecuador PVO Program. 

Undertaken ov(tr roughly the first six months of the 

project, the assessmnnt will establish the foundation 

offor the remainder of the project. A policy analysis 

the Ecuadlor development program will establish the 

environment within which PVOs will be worhing in the 

near future. This will be fol]owed by the dovelopnent 

of an inventory of PVOs, and analysis of their actua.l 

and potential roles in the development of Ecuador. 

These components are extremely important as accurate 

information in these arneas is not available. 

The entire assessnent of th(± Ecuador PVO Program vi)), be 

put into a "Draft Preliminary Report" and used as th(

basis ford.e.ign~ig Element 1.!l: Technical Assitanc. to 

PVs and Elclemnt, TV: Devilopment of PVO Assoc-iation A 

,ital part of the assessment will include a detailed 

analysis of those c-onstrzair.ts. (e.g. legal, financial, 

GOE policies, etc.) that .a..r,hinIleri.rrianpower, training, 


th11 in ..Ecuador, ie hierarchical 11' :u
L z.go.tll.. f PVOs 

of these ccnotransts. Artcr conducting a ajor porli,.;i 

fromiof the tutchotcal a.sitance clement of the project, 

,hi.ch furth-r input Into th asseSSmeSnt of I oc,1u IO:, 

will i accju .ird , th v ":, na] 1'eport" wil 1 be dclvelc pd, 

The final report will b el,,crd oth in English a nd 

Spa.nih and will I,. of ouch a u,ture that it can b 

pU1bl1lhed in Ecuador and wide ly circulated througiholi 

t he Country * 

P,A",
 

http:c-onstrzair.ts


C. Flement TIt Tecinicl: Assist.ance to PVOs 

Based on the assessment of needs of PVOs, the tecnical 

assisLance element of the project will be designed. By 

utilizing the results of the assessment in the design of this 

element, direct relationship between the needs of PVOs and 

the training phase can be ensured . This is 'ritical if the 

capabilities of the PVOs are to be enhanced and well design

ed, packaged development projects are, to result. 

As noted in Section I, the import.nce of the tctchnical assistance 

element results from a lach of capability by PVOs in many of 

the fundariiontal components of the developrnt process. At 

present most PVOs lack the internal capability to assess 

coinnunity needs, articulate local intcrests, identify opportu

nitics, formulate viable development alternatives, design in

\,cstinent strategics, and implernent and manage projects. 

Through upgrading shills in these a reas, PVO,. will ply 

the desired more effective role in the development of Ecuador. 

,\ The technicAl :alni fitance element ivt comuried of several maicr 
.Ole compononts. Thics, ire develojpn', nt of :n :ipproprtatc, practiol 

't(l!%tIm n vri v enill); blopriatio of c htlica Dt ug nhl vvio. %It 

(Han?db.'ok 1I3j.lop )('itvi): p bllcat loll of it '''VO T)iov oIj'll) 4,11t 



Handbook"; group training reminars on topics (areas of need) 

com non to most PVOs; selection of five * groups to"receive 

on site, project-specific techni6al assistance: provision of 

on site-assistance; interchange of project strategies and 

methodologies through visitation of project sites outside of 

Ecuidor -- ; design and packaging of development projects 

ready for implcmentation: and acquisition of project, financing. 

Actual i-ri plementation of the designed and packaged projects 

will 	occur outside tl.e scope of this project. 

D. Fler'ient IV: Develot)ment o * ''VO Association 

The 	third major element of the project is the development of 

the PVO . Association. It represents the most challenging

and difficult element of the project. 'While the .. Association 

would play a potentially quite important role In expanding thc. 

PVO r 0'1 in t y through providing technical nfor

mat ion, a central lobby and other forms of development,.., 

ance, it requiren a high level of coope ration .mong P'VOs to 

be succtsful. This level of coopt'r.tioii h;is been difficult to 

* 	 Se Section VI for a ditictisvlon oil why flve w.vsn choscn as the a'p. 

i))olpr att, 11i li.)r of gr,11111, 

, Agjni ii ec til VI for n 	 of this p4,11 of Ow pvoj t.ccon din eu0,iron 
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obtain in the past due to distrust, a perceived lack of bencit, 

thxough such cooperation, etc. 

The fir st aspect of developing aeP O .Mnsociation will. 

be to determine the feasibility of such a center, and particu.arly 

important, determine how the Association should be structured if 

feasible. 

Should the Association be demed feasible, the feasibility report wi" 

present the plan for establishment, Should the ..Associat.,ion nct be 

feasible and it not represent the best means of institutionw.) i

ing[ a strong 11o. ovement, this project -will still have had a1 

major impact on in-titutimnaizing an improved PVO program. 

The skills acquired through the tcchnicFa assistence clement 

will be applicable and used by PVOv in their future projects. 

Thatis, after the TELACU/FED team has completcd this 

project, PVOs will titill be employing the skills acquiretl -wd 

will rel.rersCnt a morv efrt.cti\,c pa-rticipant in the dcvcio'pmceit 

1)ro ce sv 

Although the iti.dy will cetermine how the ,Ausocititiom 1111ul I 1w 
' *. . * 4 

iitruclurud, it i, felt tha:-t to hc ,uc e ,zLl it will htv to com.' 

th ,mie ves, IED iIfrnrn tho inii itty of the PVOS 'hun , Y 

'r v14AC(U miitici:pal ' :mn ildir Ac.n ,lhLod (of promt fill', tOw 
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such as structuring so that the PVOs come to 
* . .Association 

their own conclusion without uindue influence. 

....__ Element. V: Evaluation/Attninment of Milestones 

In that development is a continuous process, it it-, 

particularly important that development projects be. 

evaluated so as to identify and employ improvements in 

future initiatives. This is specially the case with 

respect to capacity building efforts where the succss 

or failure of the project will have a major impact on 

the ability of participants to contribute to many aIpect~; 

of developimlent and to many projects over a period of 

time. 

In the Ecuador PVO Program Development Project two typu ; 

of evaluation will be employed: ongoing or process 

evaluation and ex-post or impact evaluation. Ongoirq.g 

evaluation will be used to, monitor the project's pe rfor

mance and suggest chatige~v in current operations vhere 

appropriate. In ;idditlon to assessing the prcjcct'v: 
attainment of JT Coctve s, ongoing eva u.io :.il 1 

incltde review of financial. flow, accountin 

and other record kr(epinp, and maiingcial I)c 

sy stic r 

orm. cc. 

It iiust be indicated that two annual eval uation ,.Er "(I'' 

vi3.1 , p.r. ,},ar d algo1tl iubi, t ted flor All) trV i .(!W, t L HI.. 

project v lutionIi bI.m1W I.b1 the ,, d i'Id v J 

tiou r t-lponbhi le -for iionJtorin;u t h! proj ect. To al, -

prlitytelyotructu ro the annual project evaltiation, 

TXLAC1) will. contract to avroso Pach e\,,ltit of -

litol:1s , revile vleport' , aotttion the atl oqunicy of outllutal 

thr, 3lthiitcsricwe, with proiloct partic:iptints, itllic)udi n 

cl1 ('i t ''a.hvs o anld r tho V (lirUttl1onntW~4I I lt fori:to I t o. 

itnid -x11iIivil 111 t hi i ti al vIl uit iou o I t lie , o.reJc 

-

C'



The ex-post evauluti in vi1] document if the project . 

ita objectiven when c,;.apletcd. Thi ; will hai'v part..'uv ]i r 

relevancy to the. dernij n of ftiture., s ich projeLcts. v3v 

Section VI for a specific discuss;ion of how the cva'i,-.

tion elcinent will be e 'f o r.1 ed. 



IV. PRlOJECT EVND PRlODUCTS 

There are several eind products in thic project,,, some technical 

and Informative in nature and othern more acti n-art anted., While 

the former wIll provIda the basis for nternal cnpacity building, 

the lntter will t;erve ns the linplementntion of an improved PVO 

pro[ram. rnd products will nacessarlly havelh a tangible and 

concrete character as well as more ynamic and qunlitatlvo aspuct

which mnuy be difficult to measnure in conventionnl terms. In th, 

middle and latter stagcs of this projct, the interface of those 

qualitative and 0' physical " outputs will help promote the forma

tiol and development of, Indigerous PVOs. 

In concrete terms, the following outputs will -',,ult. 

A. Arceaomcnt Report of Li.iitzm~ Ma~ 

An In-depth atudy of PVOv, who they ure (inventory), th.eir 

b)chjgrnuit1, curresit nctivititr And orgtanhrtionn) htarnti't. 

rialica, wIll be cood!uct.d with the purpgje of Ich.,ntitylf i

lithe )'VO nt~cesll-in. 

uIngt crsit l and external con I.ints, identifyini; tlelr nlvvdt.. 

nnd itrr n i,:.i their potentirtl vontributIvOs Wn the 11tienual 

Thie ttd other clemenI will li. 

it liatllefn of1 le jIlt P)movement, 

c'v'vehlium'ent proccsi~. e 



* 
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cxa;ino inthe assessment of indijrenous PVOS. StudY 

f indings w4.1 I be presented in a Preliminr Reort 

f ollIowed by thle 1Fin-ai )tnort which will be Glibrittcd to~ 

the Hisnion. A vital part 9f the arUoces1m3Ot wl nld 

a detailed analysis of those constraints (e.g. lc~al, 

financial, mianpower, traininpg, COL policies, etc.) tti.t 

are hilndering the rrov'tf of PV0 5 in Ecuador. The )ij' u r~r

ch.Lcnl nature of these constritints will also be exer-.-nvd. 

'i1nce thiS 11IaV~Usmcnt it, action oriented, alternativoc 

mechanimns will be uuggantcd as ways of dealing witii 

thOelc' conntriiints. 

The Fi~nn] flcpnrt will1 be prepared both in English :' 

Spaniac atid w;Ill be of sucY a n.-ture that it can I)( 

published in Elcuador and widely circulated throughteis; 

VtheO I :country.11114111.,i01Jch,, .rklie cil I,nl-I.t-L*itt-,................t: A:--i:i:?iiI i
 .. , :,., iLmor,- ht-" VVO 

13. PO~ov.~ec'n m)tndbooh 

The iizio0D1sOft of indirnoUs )7VOc will provide the 1-. 'At, 

for doInigninr, and devulap1.nt P. linudook which %?IIIe:rv 

an a i:znnual of techniquvs tand mc-thods bothi for VVOg' 

developjment Initi.ativer, ar well ais for thoir o~n~ 

tional forsttion mid grot-th. In the derc1,,n of thir 

hindhot~t~, a curriculum of tachn~i.a~l clonontal for thti tV0 

dcvelopneit proccan wiS) ibe ldvified mid refii-1. 

the pu rp(,ae (if ci nho rotiiir a st1 tus of pIn nninr, mi '#4 

Thc-uc pantalt i-ntilvri wil) be compilnid into a minfl*-v 

technica) dtoculvtnt Which willilbe pu).liuhod And it ill :'i". 

Jn t te prom~o t Ioniitf t hil PVO 14DVeCM Pi t 10 VV It IJ 1" 

Sth pu rpom,A jn(1rilef of ativiriatrn 01 i el Wc the ' 

fthi, irion cmi4 ii 

puts)j it a l t1,111 '1111 1 . 

pifus.J t;1 il h.,ndh'c'h the PVC ity 

ofertlie f wP t heai'1l o if.%1 i I. w. 

1vII i uje1twoIt r'a 14!t&ii t t I I'V i'ndvos t I ie.alitaieo wo a to: o 

http:devulap1.nt
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C. Mr)nrovcd Capacit'yof PVO. 

______.-addire.t.icth dtod_btolb.olt: the internal.capabilities of . 

indigenous PVO,, this projcct will provide tchnical as

sistancc to selectecd PVOs which to greater or lesser degre. 

are still inthe evolutionary process towards organizational 

consolidation and growth, This technical assistance will 

have a hands-on annroach in which planning methods and 

techniques will be directly appli.,d to a particular situation 

that, within the participant PVQOs progrtam activities, repre

sents an important ulement of its overall deve)opment pro

gram. Av:iAntance in various components o( local planing 

and development, target area analysis, PVO investmnent 

stratcgiev, project design, implementation, evaluation, cic. 

w1iI rtrenfthen MVQ00 capabilitics to carry out more effcc;!\v' 

pr"o.ects; 1nd, at thc same thiln, increr-sce the impct of thi 

}VNOr, on their target aroan. 

.__ 

Another rinpect of Inrproved capacity-will be reflected ill 

butler )na1lecment, maximf:-n tion of tvnlliable 'eoourcct' 

UInC Ci.2tTcil illy ti. glrc'at c2 CV ° r tC eLI *,1I ihpulic aii 

privii e.Sev Sectiori N!I for wl'specific aiwlw iv,witis how 

1)' hl: i'i:) : iI tom c' ..' .: t will 'iv .,.enr', . 



D. Well Dr!sir~ned awl Packarged Projectn Readv for rn'c'er-c:eation 

From the provision of technical assistance to selecled PVOs, 

desi.gncd and packaged developn-ent projects ready for financ

ing and implementation will be a direct outcome. 

It is contemplated that each of the fivc PVO participants wil 

have a project ready for impcmentation before the completion 

of this Operational Program Grant (OPG). As part of the p-ck,

ing process, alternative funding sources ,willbe identif..cd and 

approached for project implementation. Though the Missirn 

may be the focal point of this effort, other internationa.n deve&Ir,.

ment asristance institutions as well as governmrent agencieE v,1l 

be pursued with equal tenacity. 

E. Feasibilitv Study of Establitrhine n PO Asrociat-lon 

The noct to dcvlop an org.anizational framenorl, capab!e o" 

intcgritin, the PVO movement intoacohesiv o.gani-v,.e u..1 

h.an been rccognized by various entitier, indiLenous PVOS, 

the USAiD/Mission, and some povernment a~vncic, 

T1C feansi uf iVO onena iniulfrw berbility the ewori 

a' rneri to promot. thw PVC 21 v'jraent, In rcu.%Oor wil~l be 

c1vi'ri ih '1 nth i0Ci ii projoct. c rvoion of(:vcino Thr, 



a n association for indigcnous PVOs is conceive. as being 

...x-iportant and extremely useful in the provision of nr.eded scr

vices and support for the entire sector. In this project, a 

constant effort will be made to assess the necessary cndi

tions for the development of such ai association for 

PVOs. 

To structure this feasibility study, a series of questions will 

be formulated 'and examined. Among them: What are the 

group dynamics between FV7Qs ? What alternative organiza

tional set-ups should be considered as most vi.ble ? What 

types of support and services ought this entity provide to the 

PVO community ? What is th demand for these services in 

the PVro vector ? What kind of interest exists to vupport and 

participate in the development of nuch a PVO -a.sociation? 

What. clements ithoold be considered as necessary prccondit"ous 

for structurinlg thi, Y"VO inoci.ntion ? Answvers to' there 

and utlir (jucotions:, which will emerge in the 'ecutior, .. 

this projoct, will dtermill the h u;1ibiIity of creatitli this 

m't' clmini fil, It :imuit be chtarly under itood that this project 

activity if; th nvst delicti, to harIdiLd .1-nd PhoCrrorcit!t,.wt

Colit.e Ilt the 'onit diffcu-1 t It prdlct, It 1u 1 bw );wtlvd, how. 

owil IveV r, that all 1i' jet .cilviti vc will rt Hv, ' wavd ti' 
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of this end. A fasib1lity report will discuss all aspects 

related to the development of th'is PVO association, ixi

cluding organizational structure, financial legal status 

and requi rements to operationalize and carry out its 

activities.
 

F. ~PVO A!;,.o:.- a tion 

This as;sociation for the PVO community will be consider-d 

as a logical extnesion to th.e positive findings of the 

feosibilIjty ,;tu(y. This association will be, obvicusly 

structured along tlie organi:;;vtiona] set-up that has becn 

deemed as most. viablc and appropriate to serve as a suppor' 

base for the indigci ot,; PVO co::'munity, 

Techn.ical ,n11pport serviccs, ,, coutral lobby, au' pot cn)ia] ly 

financl al;itance arc conteplated as rain Lnphas;s of 

this P'VO a:;socin t:oll. 



V. PROJECT ANALYSIS 

A. 	 Charactr.ristics of ]7cuadorizn 15VO's 

There is considerable variation among indigenous PVOs. 

Organizational set-up, experience, program activities, 

geographic coverage , and availability and accessability 

to resources are, perhaps, the main elements 'that dif

ferentiate PVOs in their dc*.lopment action. Interaction 

and relationships between P~rOs are limited. This has 

generally been considereda .hinderance to the development 

of a strong PVO movement. What has been learned has not 

been 	shared, leading to the extreme difference in capabiliti(:s 

and needs of many PV as described in Section IC. The 

limnltcd availability and accensability to economic resources 

han also contributed to -in unfavorable comoetition among 

PVOv. 

3. 	 Imnct__ of the Pro i,'t 

In thin type of projvot, benefits are intr inaically diffic.ult to 

mcalure in quant itat lvv termt, partlrular)y economicailly. 

'Th' , 	are Imllbel.r (if il tiv ' el. enl , that m 11c.licona (ta 

jIlcrIcit as evd',n1e toilndicv. 01hat Ohw 1aturo of bt:1 ftll; 

..il t uI1l '1 t i- i , n ye ofrovifet, ,•)(11 	 I ro|' a Itition Col't f 

+ . .' - . .' 	 ". ' . . : + . . " + ' 2 . ," '++ + : I' j :' + : ' + :: S.. : m + 	 ' ' ' -, .
 



Given the limited or lacl of institutional support at 

the national, level to promote a PVO movement and the 

need to bolster their internal capabilities, an invest

ment at this time in human capital resources and organi

zational development must be also considered in the iotig 

run as cost efiective since! the improved capabili ti,;o' 

PVOs will assure maximiza tion of limited resources, 

longevity of local guided action, mnore effective delivery
 

of services to target areas, and greater impact on the
 

local population.
 

At another level, investment in human capital and 

organizational development will help provide the basis 

for structuring acd strengthening a framcwork of loc:il 

guidance systems through which the basic needs of the 

poor in urban and rural areas can be better attended.
 

The attainment of this project's objectives, perforzance 

of proj oct activlties and delivery of end products wil3 

havi both Mhort and lotir term impacto within the.,.."O 

conmu 1:'ity wnd its; tirget popi lation. This impn: %.!..1 

bI, refl:ctod li a, £nstltutiona]J-i ation of an Improved 

prolprsi within I' tector. the ofthc VO hile ansesc r.nt 

]'\;'I maiy havo particulaii: polfiy imp| icItI.on:; to h 

WS.1lljon aiud 1ClICra1l IlMport to govcrnlne 1ctc s andt anj.-

Jo I e'r:,t l i:, dil\'e I optne'it tilns1ftaOtit orl'1O iJat I, onel, t hi' 

http:icItI.on


PVO Development Handbook will provide a pedagogic set of 

... 	 plannig tcchniques and-methocls, for-gene ral-reference and---

concrete application The .Handbook's impact on the PVO 

movrment may not only be limited to indigenous PVOs in 

Ecuador but also to other countries where these entities are 

striving to emerge as major participants in the development 

pZ'OCO5 S. 

C. 	 Project Techn6,lo' 

Planning methods and technicues vil be designed around the 

3ocal development context and. claborated to be applicable to 

Jocitl situations. Additionally, care will be taken in order to 

ensure that the materials and methods used in the seminars 

and technical assistance components are not too sophisticatcd. 

D. 	 lmt,1tct on the Poor 

The "VO community is particularly dedicated to address and 

help i crvc, the ne of thwp c groups, of society that to large 

cftent 	have beien i nfranchined in the liit ribut1on of LvoclcI .J 

wealth 	and oCport unit i Vet. Bothll the public alnd prl,'atc tctorr 

have dl fiiulty AulfilllI', the bat;ic necld, of the pool. maorlt.. 

Thoug-h 	 the pool 11.ay able to help tht POt,bo 1 vuS)VUS Yi,at, 

of imni: roviijl (1h11 l r('qul piit1rti Ci"'tIio;Ohw tit 	 the ly of lhf , v . tw 
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of those entities which are free of institutional constraints. 

By bolstering the internal capalsilitics of PVOs, PVO target 

areas and their poor residcnt.; will benefit from the delivery 

of more effective services and developrnent initiatives, 

E. 	 Impact r,Social and Cultural Conditions 

Aside fron improving the capabilities of idiCenous PVOs, 

the project will attempt to pubstantially enhance the cooper;a

tion among PVOs through the establishmcnt of the PVO 

Association. This will reverse the individual mode of 

operation which has hindered the development of a strong 

PVO community. This would 'represent a major impact on 

present socio-cultural conditions. 

Fe 	 Coordin ation of Other FlartlcinamtE in the Devclopment of 

):cu'ador. 

The formation and developrncmt of a cooperation frnm ,r,'. 

both within the PVO conimunlty and bet'We'n the public wcl 

p ivatl vc ct ,rs is a m:jor locus of the pr,.joc ., .rllpc'..Tho rVi 

ti()n of N'O i Intho project hati beei extenri. CI ' CejplrIy2ed. 

( ovcr1-1111cut, I off ciIcS und al.r1Cv('if Inwill bo i volvid a 
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number of prcject components: policy analysis, inventory 

-o-6fPrvoG-"-a noly nis of -ro I c-o -VO s-in -Ecuad or, --pr ol ct----

financing, and thc development of the PVO Association. 

-

In the execution of project activities, TELACU and FED 

will perform a catalyst function to bring the GOP, PVOs, 

private industry, and other sectors together. Representa

tives from cach sector will be invited to seminars and 

group gath, rings, acting as forms to discuss the establish

ment of mutually beneficial r.lationships. 

G. Potential For Broad Irjact 

This project will. have a very broad impact. An notcd in 

Section IB, project beneficiaries will include the PVO., 

the GOE, urban and rural poor in the PVOs target areas. 

II. Provisions For Proprnra Continuat ion 

In the orgnnizational development process of VOs, 

ntnbility and longevity is refflected in the abili ty to 

rako the tra~nsmit.ton towardo growth. This project in 

conceived to verve as it catalyst tovardl; this ctid. Thv 

.V(. 0Iv vLopI L hiU2'4)2bothe conduct of related neI.il nm 

iiiid the prioviml lonof t echlim cal 141;istallc( to 1i1i0 CCtd 

11\10) wil%3 mpro%'e )'VOs capabil ite , a n ir tel'ial I re, 

iltutitonala '+ced bew-l i t, whia ch vill 111:1l'o thin )-rowt h 
sal hi 
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Additionally, the cutablilifitent of the PVO As,;ociation 

would continue to improve the IVO movement. As an 

ongoing center, it would lobby for a continously stren,t h.. 

eced( PVO pr orain aud provide technical and pottrLIaIly 

f inancial ,;uppor t. 
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VI. SPECIFIC REVIEW OF PROJECT SCOPE 

A. Projecct Logical Fr imcwo j- 6Fr e 

The next paige presents the project's logical framework. It 

is self-explarnatory and is followed by the projectconceptu;d 

diaf,,ram. Reference to this ciarram a each of the following 

project elements and components are reviewed may prove 

useful. 

B. Asscssmunt of Ecuadorian I'VOn 

As previously stated the assessmen'n of :ildilmousnO .PVOB is 

a critical activity. To better itupport the overall PVO pro. 

gram, the OE, USAID/Ecuadcor, and the PVO community 

itr ulf need updated information on whht PVOs exist, their 

activiltiev, need;, and poten:tnl role in the developmntn 

process. The ansertoment will achieve thir objeclive lhrouc'h 

u~ldvt taking the following spt ciflc nc:ivitiru. 

I, Tlicy Analyoiti 

An a pru iminamry compmnmni of the irr-eimvit, tin :maw

la'ivl (f Thi ill d't,ch'ved ptliriih wi) ho under-

I *k': thrc urh''ia ,wll l, . co:tdureI. is review~(itlh 



Five Year Dvelopmm't Plan and other dovelop~ont dc~v

met -swl a -moa i u n with COE oflci.st 

2. lnvvntory of E~cuadorian PVOs 

A new comprehensive censuz of :411 lcur'dorian PVOs 

wnv contampimced. Such a now concur, It not required:O 

however nn upd!tdcd invontory and nnalyslin of~ all FEewtdnrr~*n 

PNYOs Involved in dcvaoipprnent ir. A ruview of clztr on 

)rcundorian PV'Or ropulted In the Identification of threer 

exitiiine Hoti o." PVC,. These were prepared by the 

Juni Nuiciontil de Planificl6a (XIMAPL.A), the~ Mini..ue. 

rio do Dt'fesiva, and tlac Minisl:o,do Agricul-tuma Thet v 

Jirts are in nerd of u d..:tinr rind uu-nivitation but cal. 

6*cvahs thu lnave for the developmecnt of tho inventory. 

With retupecct to proQFirir.,* an Isivntory of All MVr, ll 

PVOv ptirtkiritting In Opw lnpmeint ( t).ip v~ll he'deicfiaed 

ar.Ole 11 rri In.ventory ticlivity )will b(# Inciuthed. T!: -t. 

slot isiwnivi'4 Its dtcVOCp'..1: t will loe excluied. iiIt~ ltitt 

diptId the hive.ntory vill Incluile alpreximn~uely 100 'V~ 

Isen In 14e Itvsto)IfA11r1:1 11 ial'd try 'w1l1 144.: 

http:Mini..ue
http:oflci.st
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Name of 1'\O
 
Address and Telephone
 
Date of Inception
 
roieLII~ Y Type, Impact, etc.. 

Level and Sources o! Revenuc 

Number of Full-time Paid Staff 

Number of Volunteers 
Nain-s of Chief Officers 
Future Plans 
Qualifications of Staff
 
Organizational Structure
 
Other PNVOs in Area
 

- _ 

first identifyingThis information will be collected through 

from the .review of existing lists and thenall existing PVOs 

contacting them by telephone. If the information can be 

collected by telephone, no site visit will be made . this 

point in the project. If the infori-nation cannot be collected 

by telepl}one, a site visit will be inade. 

new PVOs or ones that escaped inclusion InTo identify 

existing lists, each of the estimated 100 PVOs, that will be 

asked to identify " contacted from existing lifts, will be 

know of in tlcir area. These other PVVOs wiliP1Os the) 

then be contacted to acqire the aforementioncd information. 

3. A sfls~timcnllt of PVO Necdu 

100,:in ectima ited17rc'n the Invooti'ry of l'"Or1 , nimboering 

cld to form ntwelty-five PVC)o will b randomly sltvi, 



structured sample. The assessment of PVO needs will be 

based on this structurcd sample. The structured nature of 

_the~sap 

inclusion of PYOs with different focuses, of different 

sizes, etc. 

Each of the twenty- five PVOs vill be personally intervc:ew

ed, the intervie\w being wvith a high-ranking officer of the 

PVO. In addition to the interview, a project team mem

ber will also visit project sites of each PVO to gain the 

most accurate assessment possible of the PVOs size, 

focus, etc. Overall three person-days will be prograrrmud 

for the needs assessment of each PVC. This would in

clude travel to and from the PV'Os bnse of operations, 

the interview, site visit(s), and write-up of results. 

Regarding this last activity, the results of each individual 

assuss nent will be docunented for tabulation with all 

othors analyzed, 

To conduct he hinterviewi , a quustionnairc, completed by 

the interviewer, will be )ised in the personal interview. 

T h qutevtIonnalrcv, as wAll as it erviewtnl ttchiilquo r 

vill be prvitf*led, Thr w l 1w'l' .henrial hi121tvvve \ ivI ilderld 
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to deterrnn the appropriateness of the questionnaire 

i. e. receptiveness to respond to specific questicuns, etc. 

...During-the -trial -interview iall eam -nembcrs-will--be: :s,, -t .- ---


participating to allow for training of the interviewers. 

Although the questionnaires are'to be designcd as part 

of the assessment phase, the following basic areas will 

be among those addressed: 

Management System
 
Personnel Capabilltes
 
Accounting System
 
Fin.incial Stability
 
Project Development Experience
 
Project Implorentttiun E.x-periencc
 
Access to Tochnical In.ormation
 
Contact Base
 
Extence of a Development Plan
 
Need for a 1V0 Association
 

'1hroughout the assessment process, particular attL-ntion 

will be pnid to those areas of need that could be fulfilled 

by the pot.cntial PVO Anglocilitifon Data collection 

in this area will roprc snt direct input into the f lIi'y 

study for the Atiaouintion. 

.I*A ;ilyuts of 10cd of I'VOr in tlt! DveloplimCit of Ictador 

After all riltills frot n te l ivif~ct lsmvnt of P)V0i,, hiivv bwcn 

aihkihl attd , !hcy will bo compi-red with the polley t:111;yd ri. 



previously performed. The following areas of analysis 

will be addressed: 

Comparison of Present Level of Operations vis- a-vis 
the Potential for Participation in the National Develop
ment Program. 

Comparison of Potential PVO Level of Operations 
vi,-a-vis the Potential for Participatibn in the National 
Development ProL rarn. 

Necessary Actions to Allow PVOs to Achieve their
 

Maximum Potential.
 

Immediate and Long Range Opportunities for PV'Os.
 

E:tent to which a PVO Association Would Asslist
 
PVOs Achieve their Potential.
 

Even though both the policy snalysis and assessment of 

PVO netds will be conducted with direct participation by 

the GOE and PVOs, the results of the analysis of the robi 

of PVOs will bc reviewed by both parties. This will in

crease the viability of the rctults as well as have both 

parties begin contemplatin g how the potential of the 

PVC) cormunity can be achieved. 

5. Preliminary Report 

T he rut, ilts of the policy atalyis, Inventory of 1 \O,. 

antcmn eit of itidctli , and itna lysi i of the rcil' of 1"Vc(s, 

,-il 1 prelit'llt'd i a 'om 1i)z('11! Ive, ro'po1t. T wt, 



Preliminary Report will be the initial summary of these 

results and will form the basis of the technical assistanco 

element as well as provide input into the feasibility study of 

the PVO Association
 

6. Final Report 

The training seminars and technical assistance portion of 

the project will provide an opportunity for a more exten:i

ve and direct relationhip with Ecuadorian P-3VOs. This 

relationship will allow, the opportunity to review the con

clusions of the PVO asressn .-nt of needs. Based on thi. 

review, all modifications to the Prelinmi1nary Peport Lsrc-,.

sing the PVO Program will be made. This will result in 

the Final Report, an accurate representation of the PVC 

program in Ecuador. 

C. Technical Arrlrtane to PVOs 

Development of Traininr Curriculum 

Curricultim topics for the desrgn and elaboration Of n 

PVO Dov clod l tvil 14.1n1lbool; will be pr e11iftari ly I td" ,d 

and rflnod upon crmpletion of the compreh elid ve no . 

m e!t of I:VC\O, The wurvey'of IP\'' felnt nedt" will 
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determine those components and elements that should 

be included in the training curriculum. TEILACU's 

organizational development and expcricncc, as well as 

expertis e in conducting tr -ing programs, the following 

topics are considercd as inherently irnportant: 

Assessmetn of Targ'l Area Necld 

Strateg:y Formulationi for Target. Area's 

Pt inning arid De 'clo:-,vn"nt 

1ndigcnou. PVO nve.: t nc t Strategy :orrnyulatio'n 

Project Planning and Prcka-ing 

Local Pa rticipdtion an:d Pop-lar Promotion 

]M a aiemcint and Or-.,: iz'ation for Devclopini en 

Availability and Acce,'.;ability to Dcvclopnt 

]l esourc ces
 

T ;i:incin'
]*')oject 

* )',oj t 1rn;,)(,(ntatio:I 

Project ,v.;;lat ion 

a, j~re\ion;;!v will Ibe 

to refl,'cl 1 ht} wv I)\ . ;1:1(1 ilc d,.vlo 

Thi-'; ¢-i'ric alu:, indicated, re'fili -d 

td~jt'c'i rld., -

MCntI),' P VrI)i,,11wvtiand
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Development of Training Materials 

Elaboration of curriculum topics will take the
 

form of components or lmodul]es that will be 

uti.l).Ji cd both in the publication of the TIVO Dryv. - l 

mont ll;iare ock and the conduct of training setnnars. 

Althiouli the nodules are to be defined, the 

following Table uf Contents from the Handbooi r r 

Cou:-un t Ec ono::.4 c Do v u I r-, .t , pr epa red b yitv 

TEIACU , pro-J d v.; a gencx indication of the 

scope and content .of the training materials a:n," 

C
the PVO ) v,, ',>.)nt lCnclbo:. A copy of the 

former will b provided as a suppler.ent to this 

proposal, 

I'ublication. of PVO Dcvlop cnt 11andbook 

As a vicans; to spoi, tanlcouIy promote the orge1i..:a-

tion, formnat ion and dciev]oprn nt of the J'VO 

c C1131 Ility v a a v1ho C , t,1f,: i d1bo ok wi 1 I be 

1,ub 1i : ;I d in Sp,1in ,;h and ;ilI re-flect t 1e1 act ul 

11L' ('1, of ua:(1o'. I'VO v t he Cn v. th pUoi v 

ful.f il ling an o jeC LIv,' n d n the I i tvr ur.' 

i, I, a ()l t.cf p] 'n )id (1(-\ el , ' n 

Av], t d t1. will I i ' ulilld 1:1lni al] trai ing 

el' i vceui t ('civ in thI,e I railoi li ei v 

" 
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4. Group Training Seminars 

A series of training seminars, in a number yet to be 

determined, will be organized as a m cans to heilhtcn tre 

potential impact within the PVO community and, at the 

same timc, promnote interest in the applica.tion of the 

flandbock to cure:nt and pro-pective progra:n activitics. 

These serminars and the :IPan!c!,(c, itself will contribute 

to the lcarning process of thos-e individuals and organizt.. 

tions that are involved in the dievelopmenelt rocesL, of 

poor tarp et arei:,.;. AdvanceC pre:aration and effective 

coordination of a ctivities will be made to it;,Sure a suc

ccssful :execution of these crr:nir:;. .A detailed 5uc1,.dv!c 

of activitics will be prep: red "cr this ourpo. e. ]-owev,,', 

sfeminars covering the topics cddressin in the N-and

book arc t(.ntativcly ;chcclul ed covcring four 'cog r;.fphic 

rpo in Quito, Gyaqui, Cuenca , and 1barra. 

5. Sclection of Tcchnical ,zsit;.: cc (;r'UJ: 

Criteri;,a Jo thjc, ,,l Clio, f pc)rticipp nt! in the, p rovi:rio 

of I ('cli.ic I ;a c ] I, v 'd ;L!; 1mcll,;toassi!.wt Ic \v) d( .ie] a a 

icl) In) 11%1s!'\ ' ) l 1, :i.I)(CiA;,) , : to 1)0]::At cri fv 

1 1 1 ( ; I I ) 1) "iI a ,(! ( 1," I ) , 1, i'. 'I ] t,S1icI. iII tl(, 11i ; I fv r , I v !( , I(I. I . .I 

http:assi!.wt
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for 	impacting their target area. Among other criteria, 

background, track record, and other aspocts. 

It must be clearly stated that the selection procecs will 

be conducted on the basic of criteria that are adecju..te 

and appropriate to reflect local values and program 

activities. 

It is anticipated that a Jimited number of PVOs, In thlt 

case five, will be selected to participatc it the provirion 

of technical a~slitanco'. Vie reason for the relection of 

five groupv, rather than rome other nurber,ir, bn'e4 

,i	on TJL.ACU't nubtantinl experience in providing 

technical nrintances. Given the time 

frame and magsnitude of this project, It war felt ari-er 

number of g'roups would not allow for the direct ,nd 

continuoup Contact necuorary to ensure nuccvvp o! the 

technical wigilance iiection. 

6. 	 Prowlion of Techlical A:'.-ltnnce 

)n contrant to typical Itechnlical a;isti, ncc 1ltwl611111
 

whervIn th1e rieI lilt-ll ltri, (orc dl to .1dolt, 
 L
m ol| nr ii 
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a paiiive role, the project tuarn is envi ioned to play a 

catalyst function in the overall organizational develop

ment of project participants. T:chnical asristance Nvill 

attempt to link planning with practice in the anlyfis and 

operationalization of current program activities as well 

av in the dcjign and development of prospective develop

ment projects. 

Thu approach that will be adopted in the provision of 
taechnical asristanca will focus uponarnn. 

do It by applying those planning methods and techniques 

that h ,vo been elaborated in the PVO Development Hand

book an w"ell ase proreated in the training oeminars. 

0~6 



in various facetsTechnical assi.l ,-'.ce will be provided 

of tbe planninglrocess. Among them feasibility studies, 

project design and evaluation, arid management. 

The objective to be pursued in this tatsk % ill be the desili, 

and py2ch aping of feasible, vi:ble projectk. Thus, the 

technical asistance clement will be imrAcmentcd in two 

ways: first th rouvgh -,!:,-istz ncc to the five groups cn a 

specific project at their lAce of operation, and seccnd, 

thou,,ghi visiting project sites outide of Ecuadur to c. 

cban ge dvc op:cnt Ic chriicues* The five PVOs.; wi3 2a!:;c 

Wie trip to a Eitc as yet to bc dterined, acc onm ;: cd 

by the technicz] as'i.t..ncc tcimnn. 

7. Dc'ipncd and ',c~lugcd roj(ct 

It is (n Vi::ion,-d th.t ,;ICh I,.ticipalt PVO will prepare 

and dclivcr ow,vi ald proi ect rc;tcy for funding and 

jitnjl1 n:.it.tiot . IJt( tM:Clih'C 1 .1: s;staince for c;,c.: \ 

will l (1i r t! ('nd.c ct I')t ow; rd' Or 

U. Projitct L' in0.tOcin , 

nivldfile prji.: t 'l m .t)will id,'lr icy : ,ll ' tI- ilwh;, q ,r ,:c 



for the ir-plementation of new development projects. 

The project teain v.,ill help participant PVOs im the 

acquisition of funding. 



9. Project Implementation 

Implementation of projects elaborated in the provision 

of technical a,sistancc is vic,,cd as the culmination 

of this ovcrall planning and dvlc]opmcnt effort. Thc 

tirnclin c for the hrimp) eentation of th,-;c projects, ob

viou sly, lays beyonl the sc:opc of this effort. 

D. Develon__e.v:I(-) m\c.;oc!- .i 0c on 

I Feasibility Study of FW\O Association 



As previousl) noted, the PVO assessment and technical 

assistance elements will provide direct in put into the 

feasibility study of the PVO Association. ' Both of 

these elements will ernphasize the receipt of information 

regarding the potential uses of the Ansociation and the extent 

to which the PVOs believe the Association woul.d be useful 

The collection of this information w-ill not be based on a 

heavy promotion campaign to cstablish the Awot1ation. LI

though this project is pursuing the establishm ent of the 

development of the AssoC1I.tion rnwtAssociation, it is frelt, that the 

be created throurh the initiative of the l'VOs,if the Asso!..,itlon 

Is thrust upon the PVOe by an outside party, TELACU, 

USAID/FEcundor, or -ny other, the likelihood of success 

is low Thus, the approach will be to identify the benefit 

of such aiment:ity and offer assistance in its establishment. 

FED ns an internal (to Ecuador) orgrization will be able 

to play a fairly active role in thc creation of tlhe Avstoci.tJ',3 

should the rtitdy indicate It will h fcastible. 

Z, ~Prepartlion tit 1ettvib1t y Report 

The rcotilti; of the ft,.iaibility utdtty will be documented Ill 

the 1W liyt' feport. I11) dditio l to flocuillitlinr the 
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feasibility, a description of how the Association, esta

blished and what its functions should be will be.-included. If 

feasible,.this information will rcpresent.the-plan forithe, _ 

creation of the Association. 

With respect to the potc.ntial functions of the Associatioll, n 

broad range will b- conider(:d. Both a research and dev

elopment services component and a financial assistance 

component will be analyzed. The research and develop

ment services component may include a technical infor. 

mation center, a resource and data banh, and a PVO 

lobby function. The financial assistance componcnt could 

represent a fmidin, source to PVOs through an flc Jui.tio:n 

of funds from a divercity of sources baed on the AvoclJtlons 

representation of all Ecuadorian PVOs. 

3. 1:tablishment of PVO Ansociation 

if foashile. the eutablichrnent of the PVO Aminociat~oil 

will repru.qunt a major thrust of this projct. It will be 

dlevelopd in the mnvnner dcncribed by the Frv.aribility 

flcport, 
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* 	 Ev a WitIion 

1. Ongoing I-.LLon 

Internal evaluation i, a crucial element in the execution 

of all devi,. , it projects, not only in terms of ascerttinr

ing the timel .chieveincit of set program objectives, bu. 

also in assessing the dircction of the project it self. 

Evaluation serves as a means to identify potential problcrn,; 

and correct possible mistakes, Systcnmatic evaluations vill 

be made ever jthr.ee.months..- Quarterl) progrest report'It 

will discuss the execution of program activities £a:d docu.. 

mcnt the achievement of the folloving milestones: 

MILESTONJTS AMp3~c'LIMAT: DUE DTr 

Coipltion of Opcrat.on aud End of first ronth 
Manemreant Plan 
Preiiiminary Report of End of 6th mo. 
Anu erismnt of ?VO 1:,ogram 

* 	 Development of Training 
Matcrlalv ~It mo. 

. IPublication of )'VO Develop-
Int 1tndbook 12th too 

,* 1r'i Amtl ,liv ry of "rnfit. Ew 

T r,iIJng b;vinu rs I St 011o. 

, 	 l S Jectlonc).Itill 
1'3O1Cr.irteria for 	 I C.th ro, 

I 	 .3;04Cto 0f I'VOn fo€r 
'er . •11chnI l AlIt, : , I 6th 11.; 	 60 

http:Opcrat.on


Approximate Due Date 

Fcasil lity Report of
 
FPVO I,'',,s,,ciation 18th mo.
 

Development of PVO
 
Association 4e To be determined 

Desig' ;mnr Packaging
 
of Prc.:.. 22nd mo.
 

Identif. wUn of Alterna
tive Fundir,' S ources 22nd Mo.
 

Assistance in the Acquisi
tion of Fun,ds for 2:::plcrcnta
tion 24th mto.
 

Final Project Report 23rd mo.
 

1 Internal I 'va luatienm P-:,port 2-Ith too. 

* Second An,.unl) Evaluation 24th r-o. 

2. : Post Y?;dution 

Upon project curnplction the TE LA CU/FED t,_nan will :w.; 

a thorou,, ev;lu,-ion to ,ee if ,;et oljcctiver h:tvc bc.n 

-chi cvCd,,:,fl iit' the procv(?e r m:,!ov'd in th, project, 

and idC.lify \",}h;it I,: , could hc 6 r:vnv, f'n t}Ii 

riencc. A finc1nciaCil rc])orl for th (ntire project vill aI.

be p'pa red. 

',: 




VII. P11OJECT IMPLEME~NTATION PLAN 

A. Schedule of Activities 

Illustration VII- 1 presunts in discrete time frameE the Schedule 

of activities to be undertaken in this project. 

D. Project OMnz:wti on nd M-na ient 

In this project, TE'LACU will be the pr!mary contractor and 

as stuch it will be respontikle for the total project. The :e

racl6n Ecuotoriatia de Desarrollo (F22D) will act as a counte 

part PVO. In functioi al terns, FED will act r.s a sbcnnt t cr 

to T£1JACU. Relationships between both or.aniztttions will be 

structured along lines of mutual cooperation and coordintition, 

Roles and rcs-ponsibilitic between both organizatlons will 1e 

finaliZed at the begnninp of the project. These and other 

aspectr, will be detailed in th, formnlation of the Manal:rnent 

}'-1an, the firot In-country activity, 

In grnernl tcrn, th project will have the following satl,..up, 

a iihown In 11u1t tration\ H-2, 
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C. Pro ject Pv?r,;cnnc-I Plain 

O~r[g.nij-iL ti CilI rr )A:la j'em (nt. ~ 't~ zi n impo rt n t ai )cCt 

in the f t1)if. Th~e projoct tc'.:n out(i;tmit~if Jroj-ct. 

line.~ J)rcZ n.Xt thc ivcqxujrecl po! iti (ri:; ni1 , ,it tile !;o!:v t ilflc 

tiv~ W! inl jC ;cripticq.:. providvcI ill(,~t~i~h:ill J1,1h r 

~~ OutUl1 . r Crm 

*TJ2LACU 

Prof-r.:in ]'hve'1cqw-)vw To 1-v c l rj:3k 

*FYI) 

IIVL') I 1, 

,;11(.c~~~~ 'r pIl,14 11 1

*Adinini: .' oilin 

TL*~~ I, AC1 
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Positions Prospective .:nployee. 

. Support Staff 

Secretary To be ident",fied 

Projcct Aid To be identified 

CConsultants Other T7L.CU/F7D
staff ,c ' s a 

need Zn o-:e cco:-

Job Descriptions 

. Project Director 

, Prof' De )v(lop ncnt S'ccia lir' t 

* ]?VO 3)c\velo()ilfle:t Si.,e iaii :t 



J0OB DESCA.IPTI0NIV
 

p?'G.7rC7T: Ecw:, dor pVO prog-rin Dveiopmert Project 

POSIT101' TITLE: Project Director 

t.T I 	 G DA TIF July 1, 1980 

p RO3ECT PE_7R:CD:- 241 Ionths 

u;nde*r the qleneral su rii~ of T*EI?,.CU'!3*-his nii~u1wr: 

for -11C, zo '._10 proczamn Dcve o-,.' nt ?:rojeut, direct2vDirc-cI-Or 
~r-~2~tF o aizatiofls, ana supcrviscis c-.h*ric. project ~r~ 

~3tcrs, sscrv~s 

Cyc ral q ob)je ctvc. s and pr oura-m ac tivt e As micht t-he Project Dircctor 6eveclocps, n .nd 
vca2ls, 

rorrr DC,* )mirnistcr-, supw~visc and exac,4te the EcuadorV 
Voomrnt ?1:Oj~C(t. 

acIti%vit6ics foZ. 0!!_,cicn~t* Develop pro-ccdu.,-o and~ coorcinate 
n --	lted ei nfunctiO.-iflq 0", a] I w.oxk pro( ram.o1 1 ~~lt 

v.. aprah P~na mcthocs to bo tirc.,6 in prp~~~cc,o ow~rscce 


?t~X~Li. 7.33o nd c:^.nr:,, on thcri.- (~
ai(A 

~o\c c tion of".Panddo rpr Lit'xiftcmc hdoemizr, ti:clzbtc 

uircd r 	 f3~ior c,-,.V-Ning out tilccho 	 r0ic tinil ):vd: 


t11 i I , iiblxI1 *.i~ 0
CI.,ir3Ic~i~ 	 c~i 	 Ii n i, r 

litv CICA..'-'Ibi 	 ti-l 



Q PerDfrm cl'l public relaitions and relate~d advocacy, and advizory 
functions. Mai.ntain a clo!e liri.;on with a. 1 project partici

. pants, prescn*.tives of various organizat.Lon, pb..c and 
private entities, both national and inturnational. 

......M.. lon tor=_Dro0)e Ct_ iMpl erentat ion,,_cond uct -int- alova Iva to_4ono...... 

assocs the 01f!,Cctivcents 0o,' mcthod_-, and dozormine the --chicivo
ment o1. rot aottl, dlo p-onare pe-it" -c prcrens cpotS a-lid 
review financial Allows, accountin9 systems and other reCords, 
and anzt-erial porformance. 

1. 	 Speco.1-4uci epe-tise in ccmuity ojoct- dosign and poin 
at.;on ,n Third vorad countrios, pa.ticula:ly in Latin AmXierica. 

2. 	 Sol f-otivated individual with proven witin and relations
 
abiI1-i.
 

I 	 M. thaee e:orincc ccnr..ty plan-MiniMum yearS in -ntrnao.onal1 

ning and .eveIopi..n. po crably scomeono who has inIo#.dLalt.,
+!+ 	 America. 

'. 	 Gradat-ion rom" an accredited .. i. wit.h a Master o! Arts 
in Urbcln .coctona. P1,nning, ncone ... cn, Public A...inistea.n, 
Businos. M..nag cmnt, or related d'"icpline. 

5.. 	 Bilingua l capability in Span±'h/.n-lish resuited. 

E. 	 Ability to travel and :alocnto. 



JOB3 DESC!)UPTIOII
 

P.RWE1CT: Ecuador PVO Program Devc~opent Project
 

POS:TIO1 TITLE: Program Devolopmaont Specia1 i *t
 

STAR~TING DATE: July 1, 1980a 

PRO3PrCT!D pErIOD": 24 Months 

-his 	indi±vidual wo:k under tho cnara suparvisiion of '.,LUICU'a 

!imn-Ior in zhe dovolor~mnt o tri ~ rigatarials !o,- cc~mmninty a: 
-In 	 'Lt donlpmnt toch1-ic41 sgisLncc in BCUtidO~ and prv* a 

C 	 Design and dovalop trai~ning t~~~Bfor Ecuiador VVO Prog:re-
DOVC10pnman-W k'rojact. 

* 	 Conduct all, subjoct-ralztod rezaaL:ch and provide o.,-sit.* toch
nicat2 Adaittanco. 

* 	 fl)ocutal ouporv±Zto and coordinato toChniCal ass~istanco Wt p o

gram Components and related olornontia. 

o Conduct on-sitc cmrmuniity planning and dovelopmecnt ciu. 

* 	 CArry out tochnica1 hsist~nco evaluation. 

1. pecileaO exportiaso in devoloping anid jcrrni thic) 

2. ' ~.Av' a ii'idiial ith provan ricciLdemic, )po~vvorLnal an-

I~I~%f~two yc'nrr, .nn-rifc(' An 1t.hird w:orld plirninqi and 
0)(M 'Itvv r;-1 150(~~ ' o~. )ia %).0rhoa 6~ n 6ittm to 



4. Graution from~ an accrechtcd university wiha%- ~ tro ~t 
in l,',z~~conU1nni,*ng, Ecor-csc, Public 7--rninistratCic7', 
Jusillcs or~c;.~t-claillid 

5.Bil--r-,;uz.2 capability in Spanish/E~n;)ish r-equired. 

6.-Iity to tr-avel cxte;!zivcly. 



073 DF.SCRI PTION
 

PP 3Q: CT: Ecuador PVO Prograwn Develop.Ment Project 

POS 1_ 11;7 TTLE P N, 0 DovelIopment* speciali1st 

STh.3 T1,'G W..' 'E: IUly' 1, 1.980 

?1R CJ-:,CT PE .101)S: 24 Months 

( 	hi t-he stipervi'silon of L. C U idiic.lwosundo:c gencral 
~ve)~entDepcrtment Diroctor, dsic.s an~d dvl 

the R-ource Devlop-:ent S cciA'.t sehia prie up to
 

?rolc~t partz.cipanzs and seTmimnrs.
 

o Conduct' rescar-ch on resou-,ce devcelcop~ont, dcsian. t--: cache s 
prCe"I'ar-Project f.nU.'sny. Pre~e:lt 	 traini-ng 

on-site. tachnical , ssista'nco. 

*c 	 DCN'elop aico~ onsivo undcc!tanciin of. niatS .na1 pzlicie, a~s 
they relate tlo tho org,-nizatiomal d::valopont ofcc~ny 
group s, 

oProvi*do 	 technict,.1 strppcrtU to prtPartici1pants i~n thea irc.,,s 
o~ I ~i±1iy ~oj a~nd i.:7pjcmc'n-.atjonnndysc, cr eign 


pac gin q..
 

o A~~st prCcci. p:, iC _Pnt1I in thea0eo rdI nn On C ! £nirn a a:. 0 
C:torn l cuc s -d-or the in.p lcOenat.ion f viabl a dao Iof-In.t 

o 	ber i~t projC, kt ctiv i aVd it ~~tnt. C nnti 

C 1;c rC,11~o i th -IlI1 p,:ojvuct p I.- op6-4nltc o ac;s r r s ir a :i

o ??bllc!"oldc 	 dvooc'i~dnt tmdCin5r~' 10h~prwvt-c 	 an 



1REOUDnOUInF.*EU TSia 1'~_13II~ ' 

1~)zcyeportirce in developing 	 and implcmenting tochncal 
cphasis ,nat-)c-es.S ce p-o'rm. with paticua-	 on 

1 "r __0,o-t-la-d. indiv-dual-v ith--provcn- a ademIc n hnere .-?....;2:Ti: 


3. !Minimum two years exporienco .n third "wo-ld planning and do
who has worked in Latin Americavclommennt, preferably sotiebody 


in commun-ty dovolo,-mont projects.
 

4, 	 crd ted un.vorsity with a l.,sta, oz ArGracunton from an 

Ad .n.Ct-a -o,in Urban-Ro~ional Planning, Economics, Public 

Business .&na3efl1Ont, or related discipline. 

5. Bil ingual capability in 	 Spanish/English required. 

6. bility to travel extensively. 

,i4
 

i4
• 
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DUDGFT SUV'l!AFY 

1. 

ITEM['14 

PERSONNEL 

A,OU___" 

S231,206 

OF IOTAL 

56.' 

I. 

V. 

TI."RA I : S FTLC . IIC .. 
ASS IS'tA%;C 1 

CO':'1 "]Ei 

OTK CO5IS 

59,920 

24,960 

75,500 

13.4 

5.6 

16.9 

:',[;I~i5 i,:4 FEE5 ? 

S'a48,033 

12.6 

lO0.V]. 
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COMPLETE BUDGET 142 
.-: ..

444-

USA 	 DIE------ --------- _TELACU/FED,I TEMI 

1. 	 Pr.RSOINIEL COSTS 
A. 	 TELACU (U.S. lire) 

1. 	Project Director 0 S2500/mo. $ 
0
 

x 24 vos.0
 

B. 	 TELACIJ/.rED (Ecuador Hire) 
1. Prograin Development Specialist @ 

S1,300/190. x 24 mros. 319200 
2., 	 Po Develpo!cnt pcciaIist A 

31,200
S) 3O/ir.u, x 24 mos. 
x 24 mos. 	 9,6003. 	Secretary ( S400/4o. 

, 4. Projiect Aid 0 S200/mo. x 24 ros. 	 4,800 
. 

C. 	 FRI GKS 
2. 	TLACU (U.S. Hire) 0 23' 

Includes SUI, FICA, FUTA, .Worlmrnin'5 
COmpc.n1atio,, and l1alth- Irnurance 13,800 

2. 	 TELACI/FED (Ecuador Hire) 1 27!' ' 
Includes 13th, 14th, and 15th rdonth, 
relurivracicU cUmplerntntarla, IESS, 2 

20s736and 	 frndo do reserva 

D. 	SLRVICE I?,ENTIIS 3 
I. iousfil Al11oancce 

I dwellinq 0 S4,125/yr. x 2 yrs. 8,250 
( es 	 514702. 	 Relocation Exen.es Schedule A) 

3. dicaotio ) Allowance" 	 I .6r0 
.	 4,5004. 	 Recruitmeit Iicentives 

30,000E. 	 C01SUL,'UTS (So Schwdule D) 

F. 	 PERS0,r:EL TRAVEL (See Schedule C) ii'iCO 

$231,206 $ 4,C61 

11. TIMIlf.f'. A10J 1.CHIIICAL ASSISTANdCE 
S 10, 0oO 2 ,

A. i'$111 ill i-

A Per I Sil Visits0"rC 	 L (vM, 00O$:hdl11(m fo o 41320 ++L 

n. 	ro-l'llart$, i.w 39000 

+ " : A Hfr' mil ffioar SiClefn.$ 	 ...' i+alPr kIn 

(po A~hir Niv)AC. 	r-N~t it4 t.. h ~ 

4t il I4t l644 tr 	 ' v o'-1G..rllli 1. lil t.4,	 , " ,: "+ : +:' + :++.4 .4.44+1 
" l' + +++1 '( :+ 1:',,., +::" ++.: : .. :

4. .	 + 

l .P m~~
+ . 

+ r ": l+Y P +I O d+ :-:: : i| / 	 ' : ,.44.444~h"*+::~ 	 ; ,:" I::: 
''.7.. .44 4 4 

444411 
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COMPLETE BUDGET16
 

-- - - !----..--. " - -. .-'
 ": : ........': ' ' . ;: " .. .... ---- TELACU/FED
ITEM4 ".... - ' . ,... . USAID/E
OPG FUDS N IDAC1. 

MI. COXY100ITIES
 
A. Vehicles and Shipmunt"2 0 $7,500/vehIcle $ 15,000
 

B. Equipment
 
1. Slide Projectors (2) $ 400
 
2. SlIde Screens (2) 100
 
3..14ioraoph 150
 
4. Overhred Projector 150 
5. Ebisol! (2) 60 

100
6. Blackbotirds 

7, Graphic Vosign Equipment X Supplles 300
 
8. Copier Lease @S250/m. x 24 ns, 6,000 

Typewriters (2) -. 2,000
 
100
10. Calculator 

400
11. Canler-


12. Projmteor Stand
 
13. Tapo recorder & Tapes IS0
 

50
14. PortfolIo Carrier 


S 24,960
 

IV. OTVEH COST 
A. Offtice Rental f WCO/rno. x 24 mos. $ 14,400 
B. Telephone (A ,/mo. x 24 rs. 9,600 $1,20 
C. Vehicle Insm-ance - 2 vehicles 0 S1,000/yr. 

x 2yrs. 4,000
 
D, Local Travcl $50/mo. x 2 vehicles x 24 mues. 2,400 
C. Vehicle Hanteanco SSO./m/veh. x 24 mos.
 

x 2 vohIclegs 2,400
 
24 4,800 4.MIF. Office SulPies 0 $40/o. x 5 x mos. 

G. Accounttnp , 0 $50/i. x 24 mos. 32,009 4,O0 
Ii. mintoni.i, ani Repairs 9 S5i1/. x 24 mOs. 1,200 
I. Otfice nfi-nisinys mid 1'idrc.4 Runs 

6,010(Sro Schodal, 6) 
J. ContinrvY ruincf'0 $760/o x 24 mos, ]O,0,0 

I' . Iii,L. e111itoss T.A. Supplies $oS _ _.tnsNf I'..
1-- n, IT1r rnI 

$ 75,50 $WIDoS'. 

V. ~iI~t~ S 11'1104V~A1I (' ~AI~IIII 



140TES 

1, 	These notes are an integral part of the attachod budgets.
 

2. 	 This budget covers only those items incloded in the Ecuador PVO Pr oran~ 
DOevelopnnt Project Proposal. Any additional items would require addi
tional funds. 

3. TELACU provides one-half the AID housing allowAnce according to this fol

lowing schedule:
 

FMILY SIZE
SALARY PJ,1E 	 1 2,_21I4 56 718_ 

$5,700 *10! 

2 S19,000 to S35,fDl S5,703 $7.00 10'; +20' +30'.
 
3) S35,000 to (W50,0 S7,50 S9700 +10' +20" 430"
 

1) 	SO to S19,0*O S4,800 + +20to 43 0 

fHatch, 3900
 

4. 	TELACt provides one-half AID education all(Wance.
 

5. 	TELAC provides onn-half the AID recruitcn1 Incentive. For Quito, Fcuador,
 
the 	AID rate is 5 of base salary. Thus, TELACU is providing 7,V.
 

6. lnclvdck in-kind ovatch of S39,548 from TELACU and an tn-klpd match of
 
S12,000 from FED.
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SCIIEDULE A 
RELOCATION EXPENSES 

PROJECT DIRECTOR
 

$2,000
Familly Transportation 

41 1,000Shipmc-nt of Peruonol Goods 


500
Shipin.-nt of Veoiicr 

250
Ioreian Auto 11valstration 

120
Driver'S License 

Long Distance Coi:.ncat oil 100 
Emergency .41'edical Travel 1,000~500 
rorefgn Death knoeflts Soo 

$5,470
 

4k 



SCI1rDULE B
LOCAL CONlSULTANIS
 

Rural Ooveloprn'.nt Specialist 0 3 mos. $ 8,000 
Cowiunity Proiotlin Specialist f@3 nPos. 8,000 
Accou1nting And Specilist (l 3 vios. 8,000 
Maugiiar nt and Organization Specialist 60
 

03 mos. 6__0(

$30v00
 

4 . ',,., . 7 ,,7 -' t . '&; 4,44 << , . ' y 

http:Ooveloprn'.nt


SCHE~DULE' C 
PERSONNJEL TR~AVEL 

Project Director
 
2 trip,-$ond fro, home base (Los Angeles) to project sit( (Quito),
 
One trip isfor relocation, one for home leave. $ 2000
 

Project Director Dopendoets 
2 trips to and fromn home base (Los Anqeles) to project site 

$ 2,000(Quito). Both trips are for home leave. 

Project Monitorin 
6 trips to and from home base (Los Angeles or Washington) to
 
projiCt site (Quito). Trips to be taken roughly as follows:
 
one trip at project beginning, ono trip ot sixth month, 2
 
trips at IIth month, one trip at 18th itrwith, and one trip at
 
project end.
 

$10100 

44 

04 
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SCHEDUL 0D
 
LOCAL TRAVEL
 

Local Per Diem for Site Visits - 144 days 0,S30/day S4,320. 
144 lays equals 4 si tes (Guayaqull, [smcral das, Cuenca , Ibarra) 
x 4 persons (project team) x 3 days (1 preparation, 2 seminars) 
x 3 seminars per site.
 

Local Per Dien for Seminar Participants - 150 days @ S30/day - S4,500. 
150 (lays equals 5 sites (Guaycquil, Csrnos, Cuenca, Ibarra, 
and Quito) x 10 participants x 2 seminar days x 3 seminars per site. 

iI
 

II •
 

: ii.
 



SCHEDULE E
 
FOREIGN~ CONlSULTAN~TS
 

I Financial Resources Specialist- 2 muos.
 
$ 9,000 00@ S4,500 including expenses 


I. Technical Assistance Specialists for PVOs , 
A. Iarketing Specialist - 2 mos. 

@ S4,000 including,expenses 8,000
 
B. Project Development Specialist - 2 nos. 

8,000
9 S4,000 including expenses 

C. 1lanagi.Cent and Organiation Specialist 

5,000
0 S4,000 x 1.25 ruos. 


S30,000
 

o4
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SCHIEDULE F
 
OFFICE ITRINS1111,'GS
 

Desks 5 S1,00050 S200 
5 D[esk Chairs - 5 (a $100 500 
Standard Chairs - 12 @$50 600 
Largoe Table - 3 @$250 750 
Bookcases - 5@ S100 500 
File Cabinets - 5 0 $100 500 
Chair Pods - 5 Q $30 150 
Sofa 1 0 $250 250 
Lamps 2 @ $75 150 
Small Table - 1 0 S10 100 
Sominar Chairs - 25 9 S50 1,250 
Poster Bloards - 0 2W2.5 S5 

$6,000
 

0# 

* -q! 
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SCIHDULE G 
MAfIAGEPTNI AND ACCOUNING 

Adinistrative Salaries 
Admiriitrat iwv F ringes 
Admi ni t ti'eirzvel (local) 
Admi ni!t.ra ti \e Overhead 

$31,677 
7,919 

,052 
_5__0_ 

$56,452 
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IX. CAPABI~LITY STAT]1AENT 

A. Introduction 

The East Los AnCgeles Corrnunit)' Union (TELACU) is an 

1-i sp.:nic , privii.tc nonr profit Corninuni ty Dev clopi.nnt,Cor

p0 2-;. ionj hoc at ed in Los AU ', Ce cs , CaifoiDrnia. TELA"CU 

fouldcol it, 1o68 '~nc] ,incc~ thait time zi;c iie vr~] 

all.1 ;! pcc Is of u rb;.n ecornomi c d lopm ent for C) cOm Cav 

cornaj~iti~;.TFL..'ICU 1]a! ; to,-z.1 ,Ataff of thrcc Iiurcdred 

prf~v!;i~n1Is\vith rnci:1i:nations in :iics in.)c 

ecrono-nc. d3c-vo'I o;ncnt, F50ci; ,'rIric! de'livery, Oin1r 

60on, (",C. IMO~t aeh~f~'a ~~ ieS~a~ 

Durin-, it rte er lhirnaOv, I A h (2i.nizda 

Sc(J f-lpl pljilc!c 12hy tow. -odr irnprovirl --oci al iflU eccJnornc 

omtin-,in ii~cvv~ c CzflU1oiiticF. Thir. cntailed 

the u(r'ndijjJ~c jJtt~ of b'ir;a1and I v~e~ca")c 

Pro~i( 2I! by awl forI .1f ve ~ ~ cu~nty 

A --;c'nd 'l'2jeit o: : hilo!';phy har beenl the 

tl(hclv2e~eoivc ;.p: 0.1ch to ~'aaheemj! 

) 1 1 1mVIn:i lit:; ill r(ICi'dl .II cco1?i"Ilic ((n 'lto:w 11;incf." 

1%ln: I-c In-ldc .*,,1 111( hi~,~, botl ti-en Jot A! cc~o mlic 

t;~c. 

http:privii.tc


Thirdly, TrLACU ha. emphasized a leveraging of diverse 

- - ,-- resources-in-theaccoinpllshrnent
I 

-of-its many iuccsL ul

community projects. These resources include the financial 

and rion-financial participation of the local community, private 

enterprise , and ]ocil and federal government. This lJcverap. 

ing of resources has allowed for the highest possiblc level 

of reinvestment to take place in low income com-munities 

where development resources have been scarce. 

Lastly, TELACU has emphasizcd longevity in all of its develop. 

ment initiatives. This has been accomplished through the es. 

tablishment of capital generation structures which allow for 

continuous financing of comrmunity projects. This zpproach 

has resulted in continued developmvnt, without con:inued 

public support. 

TELACU's philopophy towardo devclopment iv hirh y convrl:~ttt 

wth thi ttpprouchcL4 being employed by Ecundor's Private nid 

VolurItry Org~anizations (IDONu) or that these organizattt nt 

ore stri vtni, to employ. As a v rsult of Itn Initial aspsessncsit 

v.( Ecu.1idol • P \* ,Os T'L}ACU. di,-termn etd tinfiny orpia , tiotir 

dc re in e'nlshiinct' Ih, tr ckpobillt ioi; to ctsr ry Out mor' VCo11

oi nLll ,rt jroitram , t.hit,'.,,, ;i jt rtiat r Itevt r

ajl,,Ii. .. t ' celotr(c',1 antl)('1t~in.:ivi, l tlrai'i, r O~vr thaa.u,: l 



Stability, and establish capital generating enterprises that 

can help support their community development programs 

-- --- anddcteas e-th.-d epndency-on -public -funding. ---These-areas,- 

foundations of TELACU's approach to development, are the 

areas in which T3E1LACU has boon particulnrly successful 

within itc own development program. Additionally, they 

represent areavs in which TFI'LACU has helped community 

development organizations throughout the United States. 

B. _Caeitv rwti ldinq Exn er ian ; 

TELACU, through its subsidiary Community ]ecearch Group 

(ClRG), hts tundertaken may capacity building projects which 

provide the experience necesary to successfully carry out 

the Ecuador PIO Program Development Project, These 

include: 

HACT.'R Trninin, and Technical Aissitnnce. This 

projvlot hai; includt'd both n4.mi-nAru wnd a large scale 
on-svit t raining component. Throur:h the project, 
T.LACU is presuntly arinsing fifteen conm:unity 
dove] opmr-nt o 'roI ni rdiCtons th roughout th ce t7nit ed 
States il virtually till avpectil of t3 dcevelopment 
procenn, fron projct c4, 1t :; to in1plemuntation. 

T raining S'iinati . riiACLI b~no holdi r. wecral nra1,.a I 
trninig v:mienarr., The !urriculta for thetc Ftemina t 
Ii 1%C b,1n d|1rI inecd to et h ieet'dr of evolvini , Cc'ml. 
:ntklit y dcvlc'pin rilt at:.tlot; t| rOetw hotit 11t Or.it'cld 
S.-it . Scl'linll, 1,1111"'o hiavc 11¢0 lided 111iilln.Toon~lt ,il;il 

( Itci I I;-It , l l-(lat t t 'ffri I i n A cI-. oic vt (I v21 I i ImpI 
I IC it M I , pr IT'j il Itll (if C 113 ilI ty imy t-11 t llntju t~ 



rtratogios, etc. Aside from hosting several national 
training scminars, TELACU staff members have 
participatod in numerous other technical as.bitance 
pooramStbroughout'heU.S.11 

Blandbook to.- Comrinltv Economic Devolonn vnt. Bacod 
on its succciful and highly dLvorcifled experienice in 
community development, TELACU'r subsidiary, CRG, 
was providcd a contract by five federal agencies to 
formulate the manual on how to do community economic 
covalopment. The document has been extremely suc
cocsful as i desk top reference and training marnual for 
evolving community development organizations. 

C. Orrani:ationril Information 

The following bac-ground iiformation is provided In support 

of TELACU's capability to carry out the Ecuador IWO Pro

gram Development: Project. An organizt.tion chart and 

brochures on TE]LACU and Community Research Group are 

provided. 
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X. LETTERS OF SUPPORT 
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Oo'.'CVer, ~ arc'. not cc~.nin as to the poss~.W~UtLc.s of vo~1~inr. out ~, ,. 

a ?c~o~1 ~c~ent '4th ALP/N £o~ a Lat±~ Aier~can 1'VO a~ist- -	 ~ .1" 
c:icc pro~c:. We arc ~.n~).inad to i'cL1~cvc that your bar.t options 

D~7i.~ 'c~~4vidu4 	 pe~±o~±tb aoc~1 
~ ~ 

~ ~ ~ be dupenc3c~: upon t~e rcsou~ocn ev~ab~.e 
to the d~.ffc~cnt ~ ~y copy o~ this 1~tter, ye ar~~ Xor~.j.:j~ 4 
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93 FUNDACION ECUATOP-11ANA DE~ DESARROLLO 

i Z014A NORTE 

~L LA ?4UIA 525 y JUAN L. I4KR& -ThL)'. 33794S APARTADO IM9 CA13LZ CODD 

Quito, a 24 do cibri3., 1980 

Soihor Dr, 
John Sanbxailo 
Diroctor 
A 1 ) 
Prosonto .-

Do mino conoider'acionoa: 

A ralm de la virdital do Ions~ oifros do T.lLACU ol aflo 
pasado, tu~~ila oportum.4cdad do contacj=-Ioz a tr 
vZo do. 41D on ctl qu& into mombiamos nuost-ro accio
zar on favor del dozarroll.oo 

L~as idons. do poniblov proyoctos fuoron puoutat on 
curpotu pura vc~r o3. de iecrviabU121clud on~ ba*oC 
cio do coctorov inarraados do nucstro prnic, onaC
quo mrn±cmdo In falta do ooyunturo y nox.:'s ofect.vos 
antro, 3vo i :nctitaueionvo do dova'vollo hea crc.-f 
do prudonto prooontar a vuozitra ,~ttu~6 um pr 
yocto do floncarv1o para Vrupov quc pzurt.-cipan on 
ol mojorw:4niolto zsocio-oo:~nmioo do scotorc.~ m~.L-01 
nadou do nucatro pals. 

flnparamnon on brcwo pcidoz p.-osonta:' wi. bosqcuojo CIO9 
oott11io l mi.io y q~uo. on catso 01o' nor vitablo au 
coluzbo:.-Orx.6n cmpczr a dot-mrro11carlo y ponoZ'-.o on 

Aj7&ovcc2RC -In~opoXtunlad pmra~ Ldemoz10 ts1 tncwjr do 
log 1 tc':ti al fron3tv do u!,,n it.uo6 do trtntWo 
vatlor v wyudu. parn~ p~icbiov cii D'vcurll, ccI-f en c'1 
:nuc'ttro, * 3.t vc'u qe ofvi,covr'1 nitc'cstro noquoilm nipqf 
5.0 ct'-pt'0c1iento('l poz'1 a:t r±nc lal :.!c tralw
jar inAv de 10 rdiicw con por.zwoan vic-non i~rvorcdan, 

Xtn~;:'t T. 

http:coluzbo:.-Orx.6n
http:dozarroll.oo
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X1. ACUEI0C) DL' COOPER'ACION ENTRE TELACU Y FED 

A. Ante.cu-ntes 

1.n un tfin de estaibleccr 5, estrechar 1a:zos de cooperacion en

tre o {'anizaione sin 61nino d(,- luc ro deicucala53 a la labor del 

dut~arroAlo dQ di'reas rnzarginalvf; y grupos rnicuos favorecicos , (.1 

arlo p~.a-nco, la. Uni6n de la Conn.maidatc] oc F-l H'st de L~o. Anije. 

Scs , llamriada TILA%CUk1, de origcn m&:i co aineric;±no ytbcd 

ell Iii ci.1da-d de LOS A'ngules , tuvo ]I 01)0rtuniciac de di.,c uti r con' 

)a Yondaci 6r c uat ori ara de Dc ;a vro] lo (TED) sobre lIa s po~ib.'

lidades' dc real izaor n t ra imi o ccYjuntC) d oncle c CCpflr)i:inn.- y 

Cor!) e1In a r 1ian. Su1S prop: as xczccia 
Id 

' sh r' s 

En erste cencucrtro pz..r;i conoceors e a ,ui n.no tcanto TJLACU co

mo FED pre! oni azon los principi ~s. quo tgurianl a )1a0!i-n, , 

objetivor qu&- pvric-n, stus dcs~trrollo cli-ri.,y 6eaasci 

dobs hacia j. rupo.,;-rnjc*a. A trav. de onrto ;icercarnicnlto~ur 

el hecli 0u (dUC it]() 20. ,;ws pvopizta! Area de iacci(cmanLc or,":! 

nizaci~'II CinJtrcua aIfillcs s11 Libor dc pbcnIlifi cihjt.tivos cn 


ci6n y d!: rlo
 

]".n hw-;v a (*nla (oncoruLfcia T1jo:J...'GU y ]22)) resoivtrcn doC co'

3Ii11I1 .'1 (11C. P(I0 (.Zji] rar1 az a p ibbda npariO : I'fC t iV;f 

ci6n C ('h1,joWl.l. 
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Pati dvr-pasos-conecretos- de cooporaci6n, TELACU -ores ent6

a FED al piantorimianto do un proyecto para el fortalecimien. 

to t6cnico de aquellas orGanizacioncs quo realizan su activi

dad on pro del desarrullo do grupos V 4reas marginadov. Es. 

ta idea fue bWon recibida ymerecle6 v! aporto conceptual do 

FED para In #Aaboracl6n yretinamlcnto de esta propuciata 

cjue Ldhora ve pres onte n AID pura su consldcraci6n final, o 

sea el finianciamicnto del mismo. 

A trav6s del 014,logo entre T)ELACU y FED varios linehmientos 

gencrt~es do cooperac16n sc fucron perfilando pars a ejvcu(d6n 

coordinada del proyccto cn discus i6n. 

Para entructurar un marco formal do cooperact6a y coordin. 

c66n por pnrtu do amb%.-v wnidader, privadris ewdicadas t 1l*ta. 

ra dvl dotuirrollo, Inii untes puritos &~ comt~n acuQ2'do rc. 

solvicron, tradtiris con ci prup.&Ato do dejar on clriro lot; pinc. 

piov CIue i;%farAn (15ta labor conijunta. 

i 5))f11yectto1 1:1 donh~ch2Clate efloaha en Ci fortis 

)'?(' Ic, 1:1) imi VLCU emt'iu I1. tant entdr-An vtt nin 
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oir?:.~ -ia on todos Ion nivalea: odministraci6n, 

prorram.-, -*a ictividados y ejecuci6n do pr~yuctos. 

2. fosponhxribildudes 

E~n bmic i ioraci6n do un plit de ejecueI6n, tanto 

TELACU FED acuordan cooporAr an ci cumplihi. 

to do respmnuabilldaclas definidus, funclonox acordnditsy 

tarons avijgnidna. En )a rcallzucl6n do osto proyoeto, 

TELACU y FED oc apoyar~n mutuarnanto par&a a ftctt 7 

rcalzack deloxobjetivos del proyucto. 

Debo Indicarso quo lit particlpaci~n do FED on este p.-o. 

ycocto no debar4 afectar do n~n~dn modo la ksuquoda, y o:b. 

tencl6n, do rocurtiob do AID ct aIguna otrA lnmitucIln. 

3. Administracl~n do Fondoo 

E~n Itnac A )on r~quisIhop del pa'ovecdor de' recurnos ptiris 

In 6jecuc56in dtd proyctic on~ o-met caiso AID), li ridmlnif. 

trAcl~n do [cmdnp sv rcilaaril tic twnn mno-rt qov 1,arcati. 

ce lit volvenceW de TELACU y iYr) Y,Aa vt,. r~ovea 

trA(idti ens el ,,royerlo, 
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coma iniciador original del proyocto, TELACU obti,.ne 

directurnento un contrato dc AID para la realizac16n del 

mismro.-Como alTELACU-se-rsponsabiliza poria

administraci6n del proyocto en cuanto i la adnministra. 

c16n do fondos y a la realizaci6n de objcstivos )-actividL., 

dus colindantes. En t6rrninotj furacionalcs TFLACI csta

blco reiaciones con F'ED on bnse al cumplirniento do 

acuerdos y proviri6n do vorviclos de apoyo y ejecucl.6n 

del programna do activfdudes doterminadas al comienzo 

del proyeCto y de confornildhd a Jo procupuestpado. 

C. Principiofs de Cooperac16n 

Dadon estos antacedcnics arribla enuncindos y linoanmientos' 

Conarp)1n conjuntamente parfiladoc, TrLACU y FEID par our, 

propios dcarechos convienon on scilar un acuordo do cooperactoln 

inter-orp.Anizncional con ol prop6slto y objetiv'o doi llvvar a cii. 

boel proyocto .,qur formtwJlado par la cui no comprometen, a 

Jun sijguientct cancdicinnes.; 

* )Jvcutnr el1 progrrm.nra do actividd.d t ctird- nJ crono. 

propuvl di.tn pstes 

http:ejecucl.6n
http:obti,.ne


* 	 El pervonal quc laborc en el proyecto debarA' etar rujcto 

-* ~ .** -- '-tanto a las leyes y reglamentos dcl prs y a Ids criterior 

evaluativos tanto do TEICU como de T"ED. 

* 	 TELACU y FED aceptar~n sugercncias mutuzis siemprc 

ycuandu no lesionecn de alguna rnancra 105 intc'reses del 

proyecto y su ejecuci6n 

* 	 TE-LtCLI y FED convionon coopcrar en cl curnplimie.,to Oc 

responsabildadus definidas, funciones zacordadasyt

reas usignadas. 

* 	 Lou principioL que Suuzran cuta labor conjunta seratir 

coopcriici6n y~coordinaci6n inter- or~rizoi cnal. 

Por deracho proplo dc amnbas organn1: cioncs de corn~n actic.-Oc 

rasuulvon ronii'ar asta labor dcntro dc los aticeo arrib~t. 

mciiclowidop. E~n iiincl6n doi representantocs dc~las porter ~i 

identificndnP coma orgrinizacioneru privadas Oin AnM= do 1ucir, 

dodicidan Ml dc.-sarrollo do' 41rc.if. y 1:pruomigimis£1r:: 

an 	Iacludiid cle Quiln con fecha ?.9 dc Abril de 1. 980. 

/t 

NI-114'rialkia ~ 	 ~ I Ieto 1c~iodde 	 ~ 
.**C.du, 	 11--


