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becomes particularly important. The Ecuader PVO Progran
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Development Project. 11 fulfill this need.
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Finally, the lack of an organized institution representing
) FERC I ¢ o . B
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the needs of PVOs, as well as offering continuous technical
support, has hindered the progress of PVOs. This project
Ny g 005 . o ) . - e

wili deternine 1f such an institution is feasible anc, if

feasible establish 1t.

It is intended that the basic obiccetive of this project is
the institutionalization of an in-country capacity to re-
present, train, and provide technical assistance to indi-
geous PVOs. lMowever, it is further understood that the
feasibility of this objective needs further study which ie

precisely one of the major objectives of this'projcct.
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A concept paper describing this project was reviewed by USAID/ILcua-
dor and TELACU was cncouraged to submit a proposal based on the

[4
need for PVO capacity building. (Pleese refer to Appendix A for a

copy of the response from USAID/Ecuzdor.)

Upon review of this proposal, TELACU wes invited to Ecuador fo
finalize the specifics of the work program and formalize its relation-

chip with a counterpart PVO,

During its origincl visit, TELACU met with the Fundeacién Icunto-
riana dec Desarrollo (FED) in order to establish a formal reliation-
ship which would blend the skills of cach in & communily deveivpiaul
_
project, As anindigenous PVO, FED husd recognized the needs of
such or¢inisations and wes intercsted in @ project thiat wovrld ouriut
TED as well ag other TZeuadorian PVOs, Finding substantial
combatibility between the two organizations, TELACU and FED

pursued this formal relationship which has resvlted in the joint sub-

mission of (bis project,

To ensure compntili lity of the focun of the project, priorto nub-
mission of thin finad proposad the project cencept wis reviewed by
USAID /euador, 11D, and TYLACU, Subotantinl improvements
were made throoph this fined iteration, pavtientariy in the area of

institutionalizing the resulty of the project,



(II. PROJECT OVERVIEW §j

/ ,

The Lcuador PVO Program Developmcent Projcct is coapriced of

¢
five elements, including wanagement operations workplan which

will be submitted to ALD for approval as part of in-countvy

reparation and prior to any disburscement of other clements,
I y
e ey

Thyrce of these are major: Element IT, Asscosuzent of Ecua-

e e ’ UV JRVPUS S PRSI ot oLl SRR

dorian PVOs; Nlaement LII, Technica) Assistaunce 1o PVOs; ana

o Sy - o sag '

Elcment IV, Development of a2 PVO Association. The other tvo

b

are LDlement I, in=Country Preparction for Proiect and Elcuent

V, Evaluation/Attainment cf Milestones, Each of these ave

generally deseribed below and speceifically analyzed din Scction

\'Il

.".
\ ’

A, Flement T: In-Country Prepavation for Proiect

Although a minor eleument in terms of tine, project
start-up and logistical dssues in establishing opera-
tiens ot the project site are extremely important,

Honths can be lost or a project carrded out incelffeiently,

ange e

both jeoperdizing the success fo the preject, I B
and ecquipnent are not expeditiously aecquired, if coov-
dination is lacking, staff are not eficctively acrow

~ 4

noedated or a4 clear managenent plan fo1r project eperat fone

it not prepared.

Fyow the point of project approval TLLACH and FED v D)

begin proparatdon for the project.  Speed fic coenponenty

of the preparation vil) bed
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The ex-post evaluati .n wvill document if the project et
its objectives when coapleted., This will have particular
relevancy to the design of fnturu such projects., Sev
Scetion VI for a specific ¢iscussion of how the evaluu-

tion c¢lement will be performed.








http:devulap1.nt










23.

of this end. A ipasibility report will discuss all aspects

related to the development of this PVO association,

iu-

cluding organizational structure, financial lepgal status

and requirements to operationalize and carry out its

activitics.

PVO Associcatlion

This assoclation for the PVO commuunity will be considered
as a logical extnesion to the positive findings of the

feasibility study. This association will

be, obvicusly,

structured along the organizational sct-up that has been

deemed ns most viable and apprepriate to

base for the Indigenous PVO community.
&

Techinical support scervices, o central
financial assidlstance are contenplated

this PVO association.

scrve as 4 support

lobby, aund potentially
J t v

a

S

main cnphases

of
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Additionally, the establishfient of the PVO Association
would continue to improve the PVO movement., Ag an
ongoing center, it would lobby for a continously strengthe
enced PVO program and provide technical and potentially

financial support,
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Five Year Development Plan and other development dacy

ments, as well as pertonakdiscussions with GOE officivil:,

Inventory of Ecuadoriun PVOr

A new comprehengive censue of all Ecundorian PVOs

was contemplated, Such a new centus ig not required:

dom

however an upduted foventory and analysis of all Feuadoriin
PVOs involved in development ie, A review of data on
Ecundorian PVOr resuited in the identification of threen
existing Jista of PVOs, Thesge werce prepared by the

Junian Naucionul de Plunificacion (JUNARLA), the Ministe.
rio de Defenen, and the Minirterio de Aoriculiura, Thete
lisls arc in neod of updating and sugmentation but can
sorvens the biaze for the development of the inventory,

Vith respect to preparics an inventory of a)l PVOr, ol
PVOe participating in devalopmoent ((this will be defined

ag the firet inventory activity ) wil! be incduded, T one
net involved in developne: £ will be exeluded, 18 §n fnulids
cipated the investory will inelude approximately 100 §3°Ve

Information included o the Inventory will L
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determine those components and elements that should
N 4
be included in the training curriculum, TELACU's
4
organizational development and experience, as well as
experticce in conducting tritaing programs, the following

topics arc considercd as inherently important;
i

. Assessment of Tarpet Arca Needs
. Strategy Formulation for Tarpet Area's

Plunning and Developiment

. Indigenous PVO Investment Strategy Formulation
. Project I’lﬁ.rxr;ixmg: anc¢ PPockaping

. Loc;l Participaution end FPopular JPromotion

. Management and Oryenization for Developmaent

. Availability and Accessability to Developmoent

Resources

. Project Finoneing
. Project Implementition
. Project Mvaluation

This curriculuin, an previounsly indicated, will be refined
o reflect both objective necds by PVO and the develop-
ment context within which PVOs ust operate and carry

out their propran adtivities,

40,
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Development of Training Materials

Elaboration of curriculum topics will fake the
form of components or modules that will be
utdlized both in the publication of the PVO Develnn-

ment Hardbock and the conduct of training scminars,

Althouglh the modules are to be defined, the

following Table of Contents from the Handhocol for

Counmunity Fconomic Develornent, prepared by

TELACU, provides a gencral indication of the
scope and content of the training materials ard

the PVC Develorment Handbocok. A copy of the

former will be provided as a supplement to this

proposal.
Publication of PVO Development Handbook

As a mecans to spontancously promote the orponina-
tion, formation and developrent of the PVO
comnunity as a vhole, the ﬁﬂﬂﬂhﬂﬂh will be
published dn Spanish and will reflect the actuald
n@vd of Feuadorian V0. with the purposce of
ful{illing an objectdve need 1n the literature

of planndiag and development,

At noted 1t will be the fundamental trainiapy

vlement uned in the training ceminars,
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Group Training Scminars

A scrics of training scmina{rs, in a number yet to be
determined, will be organized as a means to heiphten the
potential impact within the PVO community and, at the
same time, promote interest in the application of the

Handbock 1o cursent and procpective profram cctivitice,

These scerninars and the landboecis itsclf will coniribute

to the learning process of those individuals and orpaniza.
tions that are involved in the development process of
poor tarpct arcos, Advanced preparation anc clfective

coordination of c.etivities will be made to assure a suc-

cessful excecution of these serminars, A detailed schedule

of activitics will be prepared for this purpore. Howeves

seminars covering the topics cddressing in the Hand-
book arc tentatlively schedauled covering four peographic

regions, in Quito, Guayaquil, Cuenca, and 1barsra,
Sclection of Technical Assictinee Group:

Criteria for the selection of participante in the provision
of technical arsictance will be developed as a means to
identify those VO that have special needs to bholuter

their internal capahilities and offer the preatest petentald

46,
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8.

47h.

Technical assistince will be provided in various facets
of the plunning precess, Among them feasibility studices,

project design and evaluation, and management,

The objective to be pursucd in this task will be the design
and packaging of feasible, viuble projects. Thus, the
technical assistance clement will be implemented in two
ways: first throuch assistence to the five groups on a
specific project at their place of operation, and secend,
though visiting projcctlsiu-s vutside of Ecundor to ex-
change devclopiment léc}1l':ic;\:cs:. The five PVQOs wiil take

one trip to a site as yet o be determinea, accorpanicd

by the technical assistince team,
Desipned and Pockaged FProjects

It i envicioned that cach participant PVO will prepare
and deliver one viable project ready for funding and
hinplancentation, The technical arsistance for eg VO

will be dirvected towards this end,

.

Project Financing

At part of andnteprated procens of technjeal assistance,
| !

[

the project Team will identify alternetive fanding nonrect



47c,

for the iraplementation of new development projects,
The project teain will help participunt PVOs in the

acquisition of {funding,



9. Project Implementation

Implementation of projects claborated in the provision
¢

of technical assistance is viewed as the culrnination

of this overall pl::nni'ng and (](.-\'c]obmc11t cffort, The

timeline for the impleamnentation of these projects, ob-

viously, lays beyond the scope of this effort,

D. Development of IPVO Acsociation

1. Feasibility Study of PVO Association











http:Opcrat.on

Approximate Duce Date

« Feasi' lity Report of .
PVO ' ngaciation 18th mo.

Developrnent of PVO

"Association . ¢ To be determined

. Design and Packaging

of Prc' -l 22nd mo.
. ldentif yonn of Alterna-
tive Fandiny Sources 22nd mo.

. Assistance in the Acquisi-
tion of Iunds for Implementa-

tion 24th mo,
. Final Projcct Report 23rd mo,
. Internal I'valuation Report 2+4th mo,
«  Sccond Annual Evaluation 24th ro,

E» Post Fvaluntion

Upon project completion the TELACU/FED team will mishe
athorouh evaluation to see if set objectiver have been
achicved,exiunine the process emploved in the project,
and identify what lessons could be drown from thic expe-
rience, A fincncial report for the entire project will also

be prepared,

o

(48]
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C. Proicct Personnel Plan

Orpanizational manapernent represents an important aspect
in the implementation of this project, The project teimm out-
line precents the required pocitions ind, at the sane time,
identifics prospective enployees to falfill set responnibili-
tics as established in the joh desceription: alvo provided in
this rection, Qualification: of nrospective employceen are

fdentifice in their resumnes,

1. Project Tearn Outiine

Josition: Protpective Pmolovee:
. TELACU
Projoct Dirvector Jaime Lbpes
Proprim Development To ln(': Jdentificd
o FED
PVO Development
Lpee Tobe jdentified
 Adininittration
TELACU Peter M, Theabald

Janke Joapew

FITD Soeapio Guevaga



Positions

. Support Staff
Sccretary
Projecct Aid.

. Consultants

2, Job Descriptions

. Project Dircctor

, Progrim Developmeant Speciclist

. PVO Development Specialist

Prospective Timplovees

To be identificd
To be identificd

Other TELACU/FED
staff speciciiste as
need an owiride con-

sultante
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BUDGET SUMMARY

AoUnT

74

% OF TOTAL

PERSQHNEL

TRAINTNG & TECHNICAL

KSSISTANCE
COMMONTTIES
OTHIR COSTS

HEALAUIPTE™S
AOSANISTRATION TEE

$231,2006

59,920
24,960
75,500

66,457

$448,028

56. 6

13.4
5.6
16.9

22,6
100.1¢












SCHEDULE A
RELOCATIG!H EXPENSES

PROJECT DIKECTOR

Family Transportation
Shipment of Personal Goods
Shipment of Yehicle

Foreian Auto Reaistration
Driver's License

Long Distance Communication
Emorqency Medical Travel
Foreicn Death Benefits

$2,000
1,000
500
250
120
100
1,000
500




SCHEDULE B
LOCAL COHNSULTANTS

Rural Development Specialist @ 3 mos.
Comnunity Promotion Speciaiist € 3 mos,

Accounting and Lrgal Specialist © 3 nos,
Management and Organization Specialist
f

@ 3 nos,

$30,000
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SCHENULE" C
PERSONNEL TRAVEL

Project Director
2 trips and from home base (Los Angeles) to project site (Quito).

One trip is for relocation, one for homz leave, - §$ 2,000
Project Director Petendonts ;

2 trips to and from home base (Los Angeles) to project site

(Quito). Both trips are for home leave, 5 2,000

Projcct Monitoring
6 trips to and from home base (Los Angeies or Washinaten) to
project site {Ouito), Trips to be taken vouchly &s follows:
one trip at project beginning, one trip ot sixth month, 2
trips at 12th month, one trip at 18th month, énd one trip at
project end, 56,000

$10,000

a0



SCHEDULE D
LOCAL TRAVEL

Local Per Dicm for Site Visits - 144 days @ $30/day = $4,320.,
144 days cquals 4 sites (Guayaquil, Esmeraldas, Cutnca, Ibarra) *
X 4 persons (project team) x 3 days (1 prcpnlnt1on 2 seminars)
% 3 scminers per site.

Local Per Dicr for Seminar Participants = 150 days @ $20/day = £4,500,
150 days cquals 5 sites (Guayequil, Esmeraldas, Cuenca, I:annn
and Quito) x 10 participant x 2 seminar days x 3 seminars per site,




11,

SCHEDULE E
FORCIGH CONSULTANTS

F1naqc1a1 Resources Specialist - 2 ro*
B $4,500 including expenses

Technical Assistance Specialists for PVOs
A, larketing Specialist - 2 mos,
@ $4,000 including expenses
B, Project Development Specialist = 2 inos,
@ $4,000 including expenses
Ct Hanagfnﬁnt and Oraenization Specialist
Q $4,000 x 1,25 mos,

$ 9,000

8,000
8,000

5,000

$30,000




SCHEDULE F
OFFICE FURNISHINGS

Desks - 5 0 £200 $1,000
5 Desk Chairs = 5 (0 $100 500
Standard Chairs - 12 0 $50 600
Large Table = 3 @ $250 750
Bookcases = 5 @ $100 e 500
File Cabinets = 5 0 5100 500
Chiair Pads = 5 0 $S30 150
Sofa = 1 0 $250 250
Lamns - 2 0 $75 150
Small Teble = 1 0 £100 100
Seminar Chairs - 25 0 S50 1,250
Poster Loards - 5 0 §50 250

$6,000

¢



SCHEDULE G
MANAGENERT AUD ACCOUNTING

Administrative Salaries
Administrative Fringes .
Administrative Travel (local)
Administrative Overhead

$31,677
7,919
1,052
15,800

$56,452

94
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CAPADBILITY STATEMENT

A,

Introduction

The East Los Angeles Community Union (TIELACU) is an
Hispanic, private non-profit Cornmunity Development Cor-
poration located in Los Angeles, California, TELACU was
foundcd in 1968 and gince that timce has anphesized virtaally
all arpeets of urbun cconomic development for Jow jncome
corpnunities, TIDLACU hae a totel staff of three hundred
professionals with specializations in business, finunce,

cconoimic development, socicl services delivery, edministra-

-

’

tion, etc. Most are bilingua) Enplish and Spenich,

Durine ite twelve year history, TEFLACU ks empbaciczed 2
sclf-help philosophy towards improving tocial and cconomic

conditions in impoverished commmunities, Thie has entailed

the desipn and hinplemmentation of both siaall and large scale

projccts by and for a piven tarpet connmunity,

A sccond elanent of TITVACU S philosophy has been the
commprchensive approach to development,  To achicve major
improvements in sociad and cconomic conditions, allowances
must beanade for the interhinhaper botween Jooal economic

noectory,
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X1, ACUERDO DE COOPERACION ENTRE TELACU Y FED

A.

Antecedentes

En un afin de establecer y estrechar Jazos de cooperacidn en-
tre orpanizaciones sin &nimo de lucro dedicadas & la Jabor del
desarrollo de &rcas marginales y prupos menos favorecidos, ¢l
afio pasado, la Unién de le Comunidad de £l Este de Los Ange-
les, lHumada TELACUY, de origen rméxicoamericano y uhicado

en la ciadad de Los Angeles, tuvo la oportunidad de discutir con

. .
Al

Ja Funducidn Yeuatoriana de Desarrollo (FED) sobre las posibi-
lidades de realizar un trabajo cenjunto donde se cempartirian y
complementarian sus propias exporiencius y ¢sfucrzos,

En este encuentro pera conocerse asimismo tanto TELACU co-
mo FED prescentaron los principios qu;' puian aJaonisma,  los

objetivos que persigucn, y sus prooramas ce desarrollo diripis
dos hacia prupos-meta, A travis de este acercamiento surpio
el hecho que dentro de sus propises drcas de cccidon ambas orgo.

nizaciones perscepuian objetivos afines ¢n su labor de plunifica-
cion y desarrollo,

En base a esta concordancia THWILACU y FED resolvieron de co-
mitin acuerdo explorar varias posibilidades para une efectivie aoe

cién conjunta,






mian ¢ . *2ia cn todos los niveles: administracién,

program., * 2 actividades y ejecucién de praycctos.
(4

Responsabilidades

En basc i’ woracion de un plan de ejecucidn, tanto
TELACU cui.o FED acuerdan cooperar en el cumplimicn- .
to de responsabilidades definidas, funciones acordadus v
tarcas asipnudus, En o realizucidn de este proycecto,
TELACU y FED se apoyaridn mutuamente para la cfectiva

roelizacioOn de los objetivos del provecto,

Debe indicaree que 1a participacion de FED on este pro.
yecto no deberd afectar de ningén modo la bisqueda v ob.

tencidn de recursos de AID o alguna otra instituciGn,

Administracion de Fondos

Enbase a Jos requisitos del provecdor de recursnos para
In ejecucion dol proyecto, en onte easo AID, In adminies
tracién de fondos se realizard de unn manera QUE parantis
co Ju volvencin de TELACU y FED g, a la ves, proves

la retribueldn adecuada de Jon serviclor teenicon numinie .

teadon en el proyecto,

Vv vedachin gue pe contompla en ente proyecto oe o sipmeate
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