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PROJECT AUTHORIZATION AND REQUEST FOR ALLOTMENT OF FUNDS
PART II

ENTITY : DS/Bureau
PROJECT ¢ Information as a Tool in Development

PROJECT NUMBER: 931-0232

I hereby authorize an amendment to the PAF signed 4/6/78 and authorire
the allocation of $475,000 to initiate a consolidated information contract
under this Project during FY1981 to support the Agency's programs of in-
formation management and service. This activity will be funded from the
operating expense budget in FY82 and future years.

Stephen Joseph
Acting AA/DS
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Clearance: DS/DIU, L. Allen,ﬁz" date t«L/.’/,s’/

DS/PO, B. Chapnick é" dateé 2/2/






C. Funding:

In FY81 we were authorized to use $525,000 of the $1,000,000 in
our OYB to continue funding essential on-goinyg activities.
Authorization of the remaining 3475,000 is necded at this time to
initiate the Clearinghouse contract.

The FY82 budget includes $1.5 million in operating expenses for
Project 931-0232 and is referred to in Mr. McPhe-son's memorandum to
Dr. Stephen Joseph, dated 13 March 1981. (Attachment C).

In a recent telephone conversation with Lida L. Allen, Mr.
Robert K. Clark of FM/BD further confirmed that $1.5 million of
Operating Expenses is allocated in FY82 for Project 931-0232,

Al thougn this project has been funded from the program expense
budget 1n the past, the Agency has decided to fund this activity from
the operating expense budget beginning in FYI9R2. Congressional
inquiries about the appropriateness of program funding together with
the "red-lining" of this project lastylear led us to re-examine the
funding source and decide that this type of activity 1s more
appropriately funded by the operating expense budpet,

DIV understands chat Project 931-0232 will continue to be funded
from Operating Expenses and the office will request such funds for
the maintenance of this project in the future,

The activities of Project 931-0232 which will be inteprated
under the prime coutractor are detailed in the revised Project Yaper
(Attachment A). These activities are:

*  Iudexing and Abscracting of AID project documentacion and AID
generated or sponsored technical and research reoorts,

* Cataloping aad classifying: library and informiatisn materials

* Microfiching the above =materials

** Providing an-demand delivery ia microfiche or harl copy ot
these matertals to LDC inatitutions, ATD/W, USAID's and
others concerned with development

* Publishing the quarteriv journal, ATD Rosearch and Development
Abstracte, - T

% Acquiring information materials

* Thesaurus construction and miitntenance

* Facilities Sapport Services

* Management of Files



III.
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RECOMMENDATION:

That you signify approval for the use of the $475,000
remaining in the FY81 allocation to initiate the Clearing House
contract for this project by signing the attached PAF,

Clearance: ”"EnABD,~a.vor1?w'"' date =

DS/MGT, M. Thome ;\ date

DS/PO, B. chapnick §;Q date LZ?

Members of DIU Working group
bS/D1Y, M. Brown
DS/D10, David G. Donovan
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PROJECT PAPER

(REVISED)

INFORMATION AS A TOOL IN DEVELOPMENT
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I. PROJECT SUMMARY

A Facesheat Data

See attached project paper faceshest.

B. Recommendation

That this project and budget be approved
as follows:

'y 1981 $ 1,461,000.00
FY 1982 $ 2,045,000.00
FY 1983 $ 1,765,000.00
FY 1984 $ 1,942,000.00
F? 1985 $ 2,135,000.00

Total: $§ 9,348,000.00


http:9,348,000.00
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http:1,942,000.00
http:1,765,000.00
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II. PROJECT DESCRIPTION

A. Project Background:

1. Basic Issues and Assumptions

Over the past few years there has been a growing international
awareness of the need for more effective transfer of technological
infcrmation, particularly to the developing countries from the
industrialized nations. One of the most notable demonstration of cthis
awareness was the U.N. Conference on Science and Technology for Development
(UNCSTD) Conference in August 1979 which was dominated by exhortation from
the developing countries for the U.S. to share its technical information
more effectively.

There is an immense and rapidly axpanding body of information relevant
to development. 1In addition to the AID generated research and project
experiential information, there are other U.S. institutions, international
organizations, other donor nations and LDC institutions that generate
publication, research reports and other develpment relevant information.

One of the basic assumptions is that AID should play a major role both
active and catalytic in expediting the aviilability of as well as the
movement of relevant development informition to the developing world.
Movement of the information should be on a first priority basis direct to
the LDC institutions and individuals involved, with a second but very high
priority movement to the field designers, implementors, and 2valuators of
development including AID mission personnel, PVO's the Peace Corps and AID
contraccors.

It is assumed that the central information management func:zion of the
Office of Development Information and Utilization (DS/DIU) will aggressively
select, acquire, catalog and store development information in its own data
banks and reference centers as well as to arrange for and maintain ready
access to other major Jevelopment information resources, national and
international. Project experiential data research reports, :ecanical
journals, bibliograpnies and other relevant publications vill include but
not be limited by the AID "memory."

wplicacion of efforz, overlap and wasta of resources zan result from
inefficiens use of available informaction. DIU's projeccz "Iniormation as a
Tool in DJevelopment' is concerned with meeting this challenge in increasing
the efficiency of AID's management of Jdevelopment information icurces.

*In this paper zhe Zera "L3C institutions' rafars zo hose insfizucions
related to AID bilateral programa, and the zera "0LDC individuala" refers %o
USAID countacparcs and officials 5f inscizutiona rselazed %0 AID Hilatgoral
programs. Thae Zara "Jdocument' ia uaed hrougnout the texs for simplicizy;
nowavar, the Zarm refers 25 sther media Yesides priac and iacludes dut i-

Aot limicted 2 audio, video and figizal meins 5¢ information Zranafar,
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2. The Role of DS/DIU

The Office of Development Information and Utilization (DS/DIU) serves as
the central davelopment information and data management resource for AID. 1In
overall terms, its role and function is to select, acquire manage information
and data as well as to arrange for realy access to information and data
pertinent to development. DIU then, through various modern dissemination,
outreach and awareness activities encourages the fullest possible use of this
information and data by all individuals, instictutions and agencies concerned
with development. In many instances, DIU must select, abstract, svnthesize,
and tailor information to mee: specific or target a2nd-user needs.

The role of DS/DIU, Division of Documentation and Information
(DS/DIU/DI), charged with management responsibilities for chis project, is as
follows:

a. To acquire all AID generated 2§D and technical documents,
all AID ;enerated project/program documentation, and AID supportad
research results in printed, visual, audio, and digital formats.

b. To select and acquire non-AID generated development
information for the use of AID and LDC counterpart institutions.

c. To catalog, index, and selectively abstract the acquired
materials into the automated data base system for information
processing, storage, retrieval, and disseminaction.

d. To assist LDC institutions and AID Missions and Regional
Bureaus to gain access to AID's development information resource base
and to obtain copies of desired materials in paper copy or microfiche.

e. To arrange for and maintain on-line, time-shared, off-line
batch, and other access to pertinent worldwide information svstems
and data bases.

£. To actively disseminate an< transfer AID documents,
publications, and audio, video, and machine readable tapes and other
media to LDC institutions and AID Missions and other end users.

g. To administer cthe AID Davelopment Information Centers which
provide professional library and -eferance services, technical
{nformation and =2xperential data t-om AID, and aczess Co external
data bases and iaformation sources.

h. To provide access to AID's inZormation resources by
regularly publishing and distributing announcement journals,
bibliograpnies, and development litarature iadexes and providing
copies of the materials csited thaerein in respouse to specific
requests Or in ra2sponse o 3tanding requirements in paper copy or
microfiche formacts.

1. To assisc ia the development of librarv and information
tapapilities in L2€ inscitucions and Mission 5y »rovidiag consulting
sarvices; and o promoCe networking aczivizias oy maintaiaing :ontacs
“with octher develspment infsrmacion :encers ind 1cziviziaes.
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3. The Role of this Project

This project, "Information as a Tool in Development' has grown in
increments over its history as new professional requirements have been
added. These new requirements reflect the information explosion
worldwide plus the increased demand for rapid, pertinent, selected
information by the LDCs and other end-users. Information 'overload" is
also a problem in terms of end-user's capacity to select, tailor, adapt
and otherwise manage information--if he can acquire it.

This project revision emphasizes a single comprehensive contract
function bringing together all of the present separate acquisition,
cataloging, microfiche, abstracting, data entry and other contract
activities. Increased management efficiency is expected if only from the
resulting inner coordination of the functional elements and one central
responsibility for the total operational discipline.

Even with the most advanced computer technology, the processing and
handling of information and data still tends to be relatively
labor-intensive and expensive. The central '"clearinghouse'" contract
activity proposed under the project should reduce the zost of the more
systems oriented information management activities. Other activities of
a reference nature, special subject searches, systheses, tailoring of
information of data, will still require direct-hire individuals familiar
in full detail with the policies and programs of the Agency.

The role of this project is to develop the optimun mixture of
efficient information systems management with personal experience base
necessary to provide this Agency, the LDCs and other development
information end-users with an increasing.y effective and efficient
central resource.
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B. Project Description Summary

l. This project, entitled "Information as a Tool in Development,"

is a centrally funded project funded under the "Food and Nutrition"
appropriation.

Approximately 66% of the resources and services previously
provided under this project have been in agricultuvre and related
subjects. With the new thrust proposed for the coming years, it is
estimated that 75% of the resources and services will be in agriculture
and related subjects. Additionally, of the some 35,000 requests
processed yearly by DS/DIU/DI for documents, research reports, project
experience and other development information, approximately 80X are
directly for LDC institutions and individuals.

This project transfers technical and/or development information
to a clientele made up of counterpart instituctions and of AID Missions in
the less developed countries in Africa, Asia, Latin American, and the
Near East. It also serves the Peace Corps, PVO's other development
assistance agencies in the LDCs and the Regional Bureaus in AID
Washington.

2. When this project was initiated in the former Technical
Assistance Bureau (TAB) as project 931-0232 in a project dated October
23, 1975, the project goal was:

Using R&D Information in the development
process in the LDCs.

The project purpose was to:

Deliver R&D information to key LDC organizations
and institutions concerned with development to meet
their program and information networking needs, and
to AID sta:f.

The focus of the original project was, thus, on technical or "R&D"
material produced by TAB. In the fall of 1977, the AID Reorganization
Task Force expanded the goal and purpose from centrally funded AID R&D
information to embrace relevant AID zeneratad technical informaton and
development assisrance without regard to source wichin AID. The 3cope
wag broadened further in 1979 to include selected materials from other
development agencies, particularly the World 3ank and the UN specialized
agencies. In 1980, exchange agreements were initiated with the Canadian
and Britjsh development assistance agencies to access their matarials and
add selectively to the AID development information data bSases. It i3
anticipated that the aexchange of data base tapes and documents with these
and other development agencies will ine¢remase. Tt should be noted zhat
the basic project design and system development were flexible =o 2xpand
2asily to accomodata the increase in scope and services.
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C. Project History

1. Historical evolution of Project No. 931-0232:

As stated earlier, Project No. 931-0232 grew out of, and continued,
information activities initiated FY 1973-1975 under Project No. 931-0987,
a utiliztion and evaluation project. A PID entitled "EIU Information
Networking" was approved on October 3, 1975, and from it, a project paper
carrying the new title of "Information as a Tool in Development' was
developed and approved on December 9, 1975. The project was assigned the
number 931-0232,

Organizationally the project emerged as the operational arm of the
"Information Cluster," a programmatic entity within TA/PPU/EUI created
during the TAB 1976 ABS excercise and distinguished from the '"Utilization
Cluster". This structuring recognized, for the first time, a discrete
and valid TAB information funczion and role.

Operationally, the direction and prugram of Project 931-0232 were
managed from within the "Information Cluster' where direct~hire AID and
RSSA staff carried out the tasks involved in acquisition and processing
of TAB R&D documents and the creatisn and opevation of an informatiom
center. Contract services were used to provide technical support in
micrographics, printing, computer data base driign and services, and
aicropublishing and distribucion. The "Information Cluster: developed
"AID Research and Development Abstracts,'" the Catalog of Rasearch
Literature Zor Develooment, the innovative amicrograpnics and on-demand
a1cropuolishing aczivities, the '"Research and Developuent Daca 3ase'
(RANDD), and cthe TA3 informacion center as functional parts of this
project,

In the prolzct's zhird year, a major reorganization within AlD took
place. The "Information Clustar" activities of TAB were amalgamated in
the current coerational unit of DS/DIU/DI with 2PC/DI activicies
including the AID T:ference Ceatar, =he "AID Memory' and the ''Development
Information System' (JIS) and with the PHA/P0P library and its
disctridbucion activities,
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D. Project Description

l. T.: focus of this new phase of this project in
using information as a tsol in development will be to provide, through a
unified and highly coordinated information system, the relevant
development documents and technical reports and experiential project
documentation which are needed for decision making development project
and program design, implementation, and avaluation in the LDCs. The
primary achievement of the integrated development information delivery
system will allow rapid and easy access to and delivery of all relevant
development information ia printed, audio=-visual, and machine-readable
(digical) Zformats.

2. Primary Project Activities:

Design of the new development library/information systam will
integrate the DS/DIU activities listed below under a unified project
management, and these Zunctional components will be conducted by one
prime contractor.

These basic activities are:

-~development information data bases
-~technical information processing
--micrographics

-~document delivery systems

~—information awareness services and products
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a. DEVELOPMENT INFORMATION DATA BASES:

The basic information storage and retrieval component of the system
will be a combination of the serveral seperate data bases currently being
used within DS/DIU/DI, along with the development of a consistent,
unified thesaurus of access terms and a new software package to make
these data bases readily accessible to an international clientele of LDC
and AID users through remote terminal access or machine-readable data
transfer via an intermationally accepted library information system, such
as MINISIS.

(1) The current data bases are:

(a) The Development Information System (DIS).

The DIS is a data base which provied abstracts and
bibliographic citations of AID project design implementation, and
evaluative documentation, including Project Papers, (PP's) Project
Evaluacion Summary,(PES's) special evaluations. The DIS is composed of
two basic files, one containing abstrasts of project activities and one
containing bibliographic citations of project documents.

The current rate of input into the system iw 40 projects per month,
which includes around 200 bibliographic citations. As of 4/1/80 the DIS
contains approximately 2,600 projects and subprojects, active in 1974 or
later, and 10,000 project documents.. In addition there is information
on 2,500 knowledgeable individuals and development assistance
organizations which played a major role in the implementation of these
projects.

Qutputs from the DIS include: :

--on-demand project design and evaluation descriptions by
subject, geographic, project aumber, or log-frame elements
--bibliographic access by country, project number or type of
project documents

(b) The Research and Develooment Data Base (RANDD).

The purpose of this data base 13 to identify and cite all technical
research and development materials produced directly by AID or under AID
programs or projects. The reports in the system encompass the period
from 1963 to the present, with a few items dated as far back as 1962.

The subject fields covered in RANDD are: agriculcure, rural
development, development assistance, economics, nautrition, health,
fopulation, education, urban development, human resources, communications
and ianformation science, and 3science technology in development. Zach
document listed in RANDD is on microfiche.

As of 4/1/80, RANDD contained 3,300 document citations., The current
input rate into RANDD is about 130 tizles per =month.
Quecputs Zrom RANDD include:
--on demand subfect and/or gzeograohic bdibliograpnies
--cumulative indexes 2o authors, titles, projec:/contract
aumbers, contraczors,
--cumulative and regularly produced catalogs 2f the daca Sase.
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(¢) The A.I.D. Document Distribution System (ADDS). ADDS is an
address directory approximatley 7,400 LDC counterpart institutions, A.I.D.
Missions and Offices, and other development organizations. Each addressee
listed in ADDs has filled out a subject profile questiomnaire to indicace
ieir particular subject areas of interest.

Curzently ADDs contains 6,000 LDC institucion addresses, 400 AID
addresses, and 1,000 other development orgainization addresses. The current
input rate is about 25 addresses per month. Outputs from ADDS include:

--mailing lists on lables, envelopes, etc.
-~directory of recipients by subject interest, geographic locationm,
or type of institution.

The system itself may be used to develop unique mailing list files by all
AID offices. The flexibility of ADDs, combined with the selective retrieval
capabilities of the DIS and RANDD, gives this system an enormous capability
for targeting of specific audiences, based on the information choices
indicated by the users of the system. The production of information
announcements and information publications are tailored to specific user needs
or specific country situations.

(2) The three DIU data bases described above are curreatly
maintained as separate files, and each data base has a unique set of protocols
for use and access. Also, each data base has a unique index vocuabulary and a
set of user instructions diffcren:t from the others. The INQUIRE software used
by AID's central computer is primarily oriented towards data processing
activities and not towards library information system storage and retrieval of
cdocument/project citations. A library oriented information system should
include:

--on=-line data entry and modificaticn
(for acquisition, cataloging, indexing, and abstracting activities)
--on-line retrieval via a multilevel classified subject and geographic
thesaurus (for production of on-demand bibliographies and for the
production of regularly appearing information tools from che svstam)

Since these data bases are on the AID computar ia AID/W, they can only be
used by AID/W statff and contractors. They are not accassible to
national/international donor organizations and developing country cliencale,
aor can they be used 2asily by those not nighly skilled in the INQUIRE
software sysctam,

Under this component of the project, a contractor will bde ziven the
responsibility for developing a single thesaurus for use in accessing all of
the DS/DIU/DI information svscams.
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(3) System Access

" (a) AID/W: After the new system has been completed, any DS/DIU/DI
or AID/W staff person will be ablie %o sit at a remote terminal and use the informatic:
sources in the system in an on-line mode. Cutputs will be provided at remote sites by
an on-line printer. Complex or lengthy inquiries, on-demand bibliographies, and other
data base outputs will also be provided by DS/DIU/DI staff in the Development Informa:

Centers.

(b) LDCs/USAIDs: DS/DIU/DI staff will conduct or coordinate searche
in response o Mission or LDC recuests. Zowever, the information system software
which will be chosen for the unified AID information system will te one which is
internationally accezted and employved by a majority of international development
organizations and national information organizations in both developing and develcped
countries for the storage and transfer of development information.

The choice of a universal system and the use of minicocmputer terminals
will permit direct or indirect access by LDC institutions or USAIDs having data
precessing facilities available to them. Also, periodic worldwide distribution of
duplicates of the information system data base tapes will te zossible through thi
information retwork.
(4) Conversion Qutline for the New AID Information Svstem

AID System (current)===weee-=converted to~===w-===3AID Information System

large central cemputer in AID/W

current. separate data bhases
DIS project file
DIS document £ile
RANDD document file
ADDS
DIS descriptor file
RANCD descriptor file

old update rrogranms
old report generation programs

upper case character systen

DIQUIRE data tase manacement language

DIS thesaurus & RANND thesaurus cnly
accessitle separactely off-line

AVOCCN thesaurus maintenance language

Taechnizal Praces
{acsuisition

~sexr Zormunisy zed =z IS,I2IT and zther

trained AIZ,/W zersonn

Hardcecry czmrouzaer ‘{arcx reccres

a
©ging, iadexing, abstracting)

minicomputers at remcte sites
integrated data base & files
- project abstract file
= project documentation il
= technical document file
= address/profile £ile
- unified AID thesauxus Fi.

- unified AID thesauwrus il
new update programs
new report generation programs

upper/lower case character system
for publicaticn needs

user oriented language such as MIM:

Led AID =hesaurus availasl:s
AVCCCN or other thesaurus main<serar

Technical Przcessinc Ln-=line i
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A new AID development information system will be designed and then converted
from the exisiting DS/DIU/DI data bases to a unified data base using a comnon
information system management software for processing and access. The new
software will be "user friendly" for easy use by occasional users at remote
terminals.

b. TECHNICAL INFORMATICN PROCESSING:

The second ccmponent of the unified development information system
is the <technical processing of development dccuments and information.
This component will be coordinated in~house by AID direct hire staff and
selected activities will be performed partially or wholly under contractor
services. This conponent will be comprised of the following activities:

(1). Selection and accuisition of documents and oublications.
During the development of this project, the emphasis was on procuring all
AID generated R&D and project development documents; this activity resulted
in the procurement of a large volume of documents. The statistics from this
retrospective activity, however, do not give a total picture of the
actual rate of the total document prcduction of AID/W and USAID Missions.

During this phase of the project, it 1ls expected that a more accurate
picture of total AID information generation will appear. The acquisition
activity will be strengthened during the course of this prbjec:, and a
new emphasis will be placed on acquiring relevant development documents
and project information from other development organizations, £rom donor
agencies, frcm LDC host country institutions, and frem other U.S. government
agencies and PVCs. This act=ivisy will be accemplished hy con4ractor stafs
working under the general guidance of DS/DIU/DI direct hire staff.

The decument universe to te acquired is outlined below:

(a) AID suppor<ed/cenerated (b) AID Prosecs (¢) Non=AID develcomens:
develocment materials Documentation materials
Research results PIDs, PPs (PROPS,

Annual & periodic repor=ts CAPS), Pro-Ags, 2o00ks
Journal § newsletter ar<ticles PIO/Ts, PESs (PARS) Yoncgrachs

Theses, Zissertations

Technical cagers & repor<s

Feasibil=siy studies
Sector studies
Conference proceedings
Manuals

2ibliogracnies

Tarce«
Zxtend acguisizion
activities fcr on-goi

-
) ad
nd recrogcestivae mate

ials

Program connectad
ABSs, CPs, CDSSs

Scecial Zvaluations

Review Parcers., Memos,
and Audit reror<s.

Tarset
2R

Continue on-gcinc
aczulsic-cns
of 1274 =20

and of selac=zad
~ac

sre=1974 cro

.

cournals § ar=icle

Cther donor 2ccrtments
ari
v

11

and project mat
Reference material

3

arzet
Zstablish a regular
exchance and
acguisitisn
aczivity

< dccumentaction
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(2). Cataloging,-indexing, and abstracting of development
documents and publications. These input activities will be performed wholly by a
contractor with oversight by AID direct hire staff.

(a) AID R&D and development publications will be
catalogued (for the Development Information Centers), indexed for the AID
development information system and selectively abstracted for inclusion in
awareness publications.

(b) AID project documentation will be indexed and
abstracted for the DIS.

{¢) Non=AID publications will be cataloged and selectively
indexed and/or abstracted.

(d) The contractor will also develop procedure manuals
for these input activities, including the development of bibliographic standards
which will assist the Agency in citing citing AID technical decuments and project
documentation

(3). Data entry of R&D bibliographic input sheets,
ADDS questionnaires, and project documentation input sheets into the
centralized development data base. This activity will be performed wholly by
contract personnel with oversight by AID direct hire personnel.

c. Micrograghics: A unique, and extremely valid, feature
of the original project was the emphasis on micrographics £for the storage
and retrieval of R§D documents. Using microfiche gives AID instant access
to out=-of-print documents. and also makes it easy %o ship small special
collections on specific topics to LCC's or to AID staff overseas. Microfiche
orovides for greater security of the files frem loss from fire, water,
or when the only current and pra-1974 copies of materials are loaned
in the conventional manner.

All AID documents wnich are acquired will continue %to be microfiched when
received., In addition, during this thase of the projec%, a backlog of 25,000
AID documents on-hand will te filmed. (An estimated 25,000 of the 350,000
document backlog are of a priority, substantive nature and should be microfiched.)
This will give DS/DIU/DI the capapility of sending copies of specific project:
decumentation or sets cf project documentation in specific project areas or
geographical areas to AID Missions fcr use by LIC countercpar<s and =0 LT
insgtituticns on a selective basis in consultacion with Missions. In addicion,
the possibilizy of filming other U.S. Government and other denor acencvy dccuments
on development topics will be explored in this zhase of =he crosecz. Istinated

.

statistics on the micrziilaing effors are:

Cocuments
RgD/develorment information dccuments/cn=-5cing: 1200 dccumen
R&D/devalcrment information dccuments/retrascective 28,300 <occume:

30

Prolects on=going cer/vear 200 gzrscecss z/vy
P:o,ec- dccumen<s on-gcing zer.vear Y, '00 decumenzs T/

Prosects/renzcsrectivve 2,430 zrzoteces
Procect dccuments/renrosrective 13,000 Zccumenzs


http:Pro:ects/retrcsc.ve

Another activity under the micrographics ccmponent will be a pilot activity
to examine the feasibility of on-site microfilming of AID project documents
in AID Missions and offices. This valuable and previously unrecorded body
£ literature will be microfilmed and made accessible to all AID and authorized
non-AID users. If the pilct program is successful, it will be expanded to
additional posts.

The micrographics activities will performed by the contractor with general
guidance by 0S/DIU/DI direct hire staff.

d. DOCUMENT DELIVERY SYSTEM

The fourth component of this project involves the development of a central
access point, or clearinghouse type activity, within AID where LDCs, USAIDs,
AID/W, and cther development organization can obtain copies of the documents
listed in the data bases and mirofiched. The clearingnhouse will store,
retrieve, and provide documents in various formats on an con-demand basis.

This dccument delivery funtion, ccmbined in a system with cthe AID development
information data base and the microfiche libraries orf DS/DIU/DI, comprise
the feature that makes this information system unique and of value to the
developing countries and %o AID Missions and other development organizaticns.
Bibliographies on specific dsvelopment subjects and projects can be generated
frcm the data base, documents cited can be readily accessed and copies can
be made and shipred to the LDCs within a short period of time.

(1) Using the microfiche cards, copies of all documents
on nicrofiche can be produced and shizred as either parer resroductions of
the documents or as duplicates of the microfiche itself.

(2) Since, however, it is not cost-effactive to make garer
reproductions Zxcm microfiche when the sriginal paper edition is available,
CS/DIU/DI will announce new AID publications in DS/DIU/DI's current awareness
publications after the originating office has made i%s inictial distribution.
Ample numbers of copies of selected new publications will ke given %o DS/DIU
frem the initial printing. These newly published items will =zhen %e distribuzed
on an on-<demand basis by a contrxactor who will store and iistrilbute ex=ra
copies of the publication.

(3) Another ascect of the documen:t del:ivery effsrs will ke
a new empiasis on supplying ccmplete microfiche libraries = cted LOC instisutisns
and o AID Missions on specific tcpiss and cn specific zeograpnic areas, estecially

if <he insitution has the capability %o repreduce copies for use within a

certain region.

The clearingnonuse activity will te performed by the rrime Icontractor with
rda

.

genera. zuidance by IS/CTIU/CI direct hire staff,


http:DELIVE.RY
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The editing 2nd pwblishing of information awareness tools and other
information ocutputs will be accenplished by a contractor. However, the
final content and format of publications must have the management approval
of the DS/DIU/DI direct hire staff involved in the information output.

3. Related Activities:

a. REFERENCE AND INFORMATION ANALYSIS ACTIVITIZS:

Although reference and information analysis activities are
not funded under this project, these activities, conducted by DS/DIU/DI direct
hire staff in the DS/DIU Development Information Centers, are an integral part
of the functicning of this project in the dissemination and transfer of
development information.

The answering of on-demand reference and research questions from AID staZff
in Washington, frcm AID Mission personnel, frem LOC's, from other develorment
assistance organizations,and from the public is an integral part of the information
system. It is the professional direct hire staff of the Develcpment Information
Centers who will provide system users with central access to the DS/DIU/DI
information system.

Reference personnel are engaged in a constant dialog with AID field persconnel,
with AID staff in Washington, and with LCC users. Their Lasic role is to respond
in an efficient and professional manner to reguests for development information
and data.

The reference staff uses the RANDD data base %to produce on-demand
bibliographies on key Zevelopment topics for the entire clientele of AIZ's
information system; they also maintain linkages to data bases external
to AID, as well as %o other develorment information centers.

DS/DIU/DI personnel are available to assist in develcping ccmputer
search strategies or technigques, assisting in difficul% searches and precviding
guidance, counsel, and user education to users of all data base services
in AID/W.

AID stalf also serve as information brcocxers. Since, cbviously, CS/2IU/CI
zannot collect all the literature on develogment, <ne part of this ccmronent

will be information brokering activities wnereby an LIC institution will

-

be given access %o develorment raformation systems other Shan AIZ's.

In addition, z=ais stalf zrovides an infcrmation analysis secwvice concerning
specilic tyres of develorment orojeces o Missicns; tnis service s ultimately
2or the tenefic of =he LICs. An infcrmation analysis consists of a analvwmical
rackace of :nfzrmazicn 3drawn frem AID's data tases, alcng wisih Tictasticns
Ircm exzernal, commerz:ial sn-line retsieval systems. The infsrmation tackaces
are <n topics 2f diraeces relevance o a 2ropnsed or In=g0ing Ircotace Lo
an LC. The =cnztenct and fcrmat 22 che Laformmaction rfackace 13 tailcrad
%5 the neads and _avel 5f so0rnisticacisn of sne ujzer,
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Activities in the Development Information Centers (DICs) include:

in library and information services will be funded under

management of the DICs;

answering on-demand reference, research, and information analysis reguests,
and information brokering:;

selection of non-AID publications, reference materials, fiche collections, etc.;

coordiration of on-demand requests to the DICs for AID R&D and project
documents;

accessing AID and external data bases and providing assistance %o users;

answering on~demand requests for data base biblicgraphies and other
information products.

and

b. CCNSULTATIVE AND NETWORKING ACTIVITIES:

Three Indefinite Quantisy Contracts (IQCs)

(1) Consultine
this croject, but

—e b

they will be conducted by three contractors other than the prime contrac<tor.

By maintaining several IQC's in library and information services, LUS/DIU/DI
will continue to provide AID Missions and Offices, and through the Missions,
LDC institutions, with high quality professional consultant assistance =0

design

develcpment information centers and libraries and to solve other

information related problems. Such assistance can be provided in the develorment
of information projects or in the structuring of the information ccmponent

of other sector projects. The professional staff of DS/DIU/DI can also provide
information management consulting on TDVY's to USAIDs.

The

will alsobe used to supply USAID Missicns and LDC instit

Indefinite Quantity Contracts in library and information servies

zions wizh short time

professional exgpertise *to rerform library and information tasks, activities,
and operations.

in the
Srem

= by

-oa

(2) Networkine includes the following kinds of activities:

(a) increasing the involwvement of LI2C counterpart instituticns
information and dccuments and the providing for more feedback
information and documents

exchange of
esa institutions on the utilization of

from AID;

informaticn centers and data bases which
achieving rregrams and project objectives and assisting in cco
activicties wichin ras

2f other
and data

and softwarsa
informaticon

(b) identifying <he numerous decentralized special
AZD has funded

.2C and interma=z=:ional informazicn :wnf
(c) reinforcing relaticns with zhe wnfcmma
doror agencies, especially in the exchange of wnfzrmaziza,

Zase aczess;

ke
comporents
cumnents,

assisting davelcping
ther develzcment T

srxder

[
O

=% use =2 LCC
zenters or :=le

~inkaces;

anhanci
informa

_ (2)
aczi7icies

Lo

Sz=m 2S/T

g zhelr 2f

sarsug
- - 7
t.on serwises z
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4. In terms of the contracts to be used in the performance of
the tasks invelved in this project, the functional components will fall
under the kinds activities outlined below for contract management.

a. Prime Project Activities:

== development information data bases
development of the AID information system
and system conversion
system maintenance and enhancement
system searches and output products

-= technical information processing
selections
acquisitions
cataloging
indexing
abstracting
data entry

== micrographics

== document delivery system
microfiche duplicates
paper reproductions
orginal decuments

== information services and products
AID Research and Development Abst.acts (ARDA)
regular reports, including
cumulative indexes,
data transfer tares,
COM catalogs
on=demand reports,
bibliocgraphies,
mailing lists

b. Related Activities

~= raference/information analysis services in DS/DIU/DI
== library/information serrices I{C3
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III. Project Analvsis

A. Economic Analysis

It has not been possible to analyze this project on the basis of a
quantified judgement of its direct effect on the econcmies of developing countries.

The economic value of development information is assumed o be the
investment that has alveady been made through AID's funding of specific development
R&D and c¢f specific development projects. That is, DS/DIU/DI assumes that the
value of the information for econcmic development has already been predetermined
by the funding involved in the production of the specific information documents.

By making certain that this information is stored and is readily
retrievable, this project helps to:

-- make certain that the investment in publishing develorment
information documents is not lost through door access or
poor dissemination;

== prevent the duplication of development research, estecially on
the LDC country level where R&D funds are linmiced;

. -~ make available development information which LCC's simply cannot
afford to produce, to buy, or to publish;

== prevent the waste of the research resources c¢2 AID, and cther
development agencies, because of lack of access =2 infzrmacion
resources which already exist;

-~ make available the deccumentacticn Z23r sinilar srosect exgerieancas
. P

for project planners in LCCs and within AZIC;
i 4

== prevent delay in delivery cf information about and implementasion
of specific develorment prcgrams or projecss.

The constant and increasing demand Isr develzcmens .nfsarmasion foz2nm
the LCC's, AID Missicns, and develcrcment orisnted srzanizaszicns currantly telsng
sarved by this rroject indicates a significant impac= >r succeas tustifying zne
investment in develcrment informatisn stsrage, reszrieval, and disseminaticen

systems.


http:n.f!rmat!.or
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b. An intermediate cavabilitv, procurable for an outlay
of around $1,500 could consist of a table-top reader for permanent use
in the Mission library/information center, one or two portable lap-readers
for the use of technical staff in their offices (or in their counterpart
offices or on field txrizs), and scme fiche storage as in "a." above.

C+. A ccmoprehensive capability, procurable for an outlay
of about $5,000 would consist of a table-top reader, the portable
reader(s), metal cabinets for storing large amounts of microfiche, and
a reader-printer which reproduces paper copy prints from the microfiche
versicns of the text.

(Access to the microfiche files will be provided by the on-going
issues of APLCA, by printed ccmputer indexes frem DS/DIU, and frem
cemputer-cutput-microfiche generated from the AID development information
system,)

2. Computer technoloagy:

T™he use of miniccmputer terminals in the proposed AID development
information system means that such terminals will more easily be available
for the utilizatiocn by USAIDs worldwide {and of LOC counterpart institutions).

It i3, thua, also the role of 0S/DIU/DI to remain aware of developments
in minicemputers, sof<ware, and ccmputer terminals for providing advice and
assistance in this area o5 Missions and/or LIC institutions planning information
storage and retrieval systems.

D. Eawvirznrmental Zoncerns:

£ A0 and develcrment information %o =he LICs will
< 1mpact on the anvironment Lln the 2rocect countries,
erns :

srmasion transferred zcnc .
[

0%, in the main, R
mn.ess, 2f <

< b 4 protect 2direcsly
involved wizh *he anvironm

T i3 aasumed, nowevar, tnat wne lirect and lonc term influence of iacroved
acce3a "o environmental A0 informasicn, wncluding Lmpact sTatemencts, will
a 3¢ s LIC =l o #CT3 Ir freoarams regardiag -
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E. Administrative Analvsis:

1. Contractor(s):

a. Primary Project Activities:

During the earlier part of the project, University Microfilms International
was the contractor for handling the R&D data base, for abstracting R&D documents,
for microfilming, for document delibvery, and for the publishing of ARDA and of
the two volumes of the Catalog of Research Literature for Develocment. During
FY79, a management decision was made to change the structure of the contract for
the "Information as a Tool in Development" project. After FY79 the contract was
broken up into four secgments:

-= mictofiching

- mj:ropublishing and distribution;

-— printing and distribution of ARDA; and,

-- technical processing, including abstracting, of technical and

project documents, and -.ta entry into the AID data bases.

These four clusters of tasks were then assigned to four separate small businesses
{(8(a) firms) for carrying out the tasks involved. The R&D data base (RANDD) was
input into the AID computer for operation and maintenance.

At the beginning of this change, efficient system flow and consistent gualicy
control were not as good as they were when one large and cechnically experienced
contractor handled all facets of this project. However, project exgerience
has identified those small 8(a) firms which have developed the ccmpetence to carry
out the technical =asks involved in <his project.

The course of action groposed bv this ptoject wo1ld be <o
contracet out the primary project tasks and activities, incl udzng the developmen
and orveration of the new AID information system, on a ccmpetitive basis £o one
technically ccmroetent contractor ¢o handle project activitiiesg under cne
crime contract.

An ogtional course cof ac-ion would fe to continue %c contract out

project activities in a seamented fashion to several small ccmnanies,
creferably shose 3(a) firms which have proven %o be zechnically ccmpetent.

b, Related 2vo-ace Activicies:

e and information analysis ac
o:;an;‘a:;ona- structura 25/C
te dccument del.vaerw ragu
ed Sy =“he Zrime szsn=erac

- - &

will te adm;n; <
Profmsssicnal sta c

<ha clear: .q.ouse aceivity
with racuesc:

The <hree I7C3 in Library/infzrmation serwvigas
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2. Contract activities: Contracted activities in implementing and
operating this project will thus be clustered and admninistered within the organizaional
structure of DS/DIU/DI as ocutlined below.

Project DS/DIU/DI
Contractor Contract Management/Monitoring

Primary Project Activities

development information data
bases: prime DS/DIU/Systems Analysis Unit
(new system development,
system conversion,
data base facilities
managment, data
base outputs)

technical information proessing: prime DS/DIU/Technical Information
(selections, acquisitions, Processing unit
cataloging, indexing,
abstracting, data entry)

micrographics: prime DS/DIU/DI/Technical Informatio
Processing unit

document delivery system: prime DS/DIU/DI/Technical Informatic
Processing unit

information services and Prize
products: CS/CIU/DI/Technical Informats
(ARDA, etc.) Prccessiig unit

Related Activities

library/information IGCs three I¢C CS/DIU/0I/Technical Informas::
firms Processing unit






Iv. Management Analvsis

A. PFinancial Plan:
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1. The total estimated cost of this S-year project is $ 9,850,000

2. Projection of expenditures by fiscal vear (US $ 000)
AID
FY81 1461
FY82 2045
FY83 1765
FY84 1942
FY8S 2135
total: 9348
Summary Cost Estimate and Financial Plan (US § 000)
SOURCE AID/W
Use/pro“ect inputs
Contract: clearinchouse activities:
data base system development 265
and system conversion****
technical processing 2912
micrographics® 672
micropublishing and
distribucion* ** 1860
ARDA publication*® 443
data base facilities mgmt**** 938
Indefinite Quantity Contrac<ss 262
Information materials acquisitions 706
Inflation Factor*** ———
Contract administrative costs 488
Contingency 802
TCTAL: 9348

* Inflation rate affected by tha crice of silver for f£ilm.
Inflation rate affec<ted 5y costal rates/oostace astinates
included in budget.

ree Bm;-

*w

T ints the budger a2stimete at ‘0% zer annunm.
*e¥rCost shown reflects contracsting <os5ts and dces not shew AZD
computer “ime <23t3 required =5 devellp <onversilin 2ragrams, trezare
data for convarsicn, And axecute ISnVersicn ssutines.


http:on.zract-.na

4. Costing of Project Outputs/Inputs

Project Qutputs:

1. development of new AID information system
2. procurement of information materials

3. R&D and project documents processed

4. microfiche masters & sets

5. awareness tools published/distributed

6. titles reproduced and/or distributed

7. data base facilities management

8. library & information consulting/networking

Project OUTPUTSsscoreoaditl 42 %3 #4 #5 46 47 48 Total

AID Approoriated
Project INPUTS

Pata base system
development and

CONVersioNicesseess 265 265
Materials acquisitionSeeceseeses706 706
Technical processingescecesesscsssseeease2912 2912
MicrographiCSeseseesecsssossssssesnsosncconsneseb?2 672
Publication:

ARDAS e tessstosseosatescsvsessccsssssscsansssoscnsneseddl 442

Micropublishing
and dlstributlon .Oll.......l..l.l..l..0......0..0....'....19"’0 1860

Sata base facilities NANAGEMENT seicerscveasstssssassssssanesssnsesssII8 938

Indefinite Quantiss
cancacts.'...l..Oll...ll.ll.....ll...'...'.l.l....ll........Q.l.....‘..zsz 262

Cleuinghouse managemen‘:....-.-.--.-..-......o..........................-........-488 488

Contingenc'jl.-c00.0oounooo.ooooooo...o.l.lololococooo....conococcolo.lloloocc.oo'oaoz ao:

Total: 265 706 2912 672 443 1860 238 262 1390

w
[}
-
[23]
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B. Evaluation Plan

. Evaluation/Time Framework

FYst  Fys2 FY83 FY84 FYRS
Interim Evaluation/in-house endFY82
Interim Zvaluation/in-house & IQC endFy83
Final Evaluation/contractor F¥Y85
2. Evaluations
FY Type of Evaluation Evaluation Tools Evaluation Issues
82 interim==-done in-house contractor's reports 1. effectiveness of new
uger statistics micrographics contract
DS/DIU/DI reports 2. logistical problems in
system
3. use statistics and predicted
project outputs
83 interin=-~done in-house " 1. problems needing fine
with an IQC work order funing in the system
for an interim rapor: 2. issues of importance for
by an outside contractsr PIO/T amendments
8% final-=-outside contractor . 1. success of project in
& panel & contractor's meeting output geoals
repore 2. implications of projecs

experience
3. AID's (and 2S8's)
centinued suppors
4. future directions



C. Implementation Plan

The implementation of this project will primarily involve the
writing of an RFP for contractual services from one prime contracter.
The selection, but not the funding, of the IQCs is currently underway.

1. Implementation Plan Schecdule for Star= Uo

The following basic implementation plan will ke followed.

Action Agent Time Reg. Compnletion
date

rYs1 -_—
Project Paper (PP) submitted DS/DIU 10/31/80
PP advisory meeting DS/DIU et al 11/18/80
PP review meeting DS/DIU at al 12/15/80
PP approved DS/PO 12/80
PAF submitted and approved bsS/DIU 12/23/80
ICC PIO/T
Prime contrac+t submitted Ds/DIU 12/23/80
RFP written Ds/DIU 12/80
PIO/T approved DS/PO 1/81
ICCs signed SER/CM 1/81
Clearinghouse RFP issued SER/CM 2/2/81
Contractor selected; contract signed SER/CM; DS/DIU 4 mos. 6/1/81
Contractor orientation Ds/DIU 1§ days 6/15/81
PIO/T to extend technical processing

activitio. CS/DIU; SER/CM 1 =onth 9/30/31
£Y 82
Mini-ccmputer equipment arrives DS/0IU; 4 mos. 10/81
Contrac:tor tegins micrographics, distribution,

and information cutputs activities Contrac<tor 11/1/81
Cata base converiaion finished Contractor 7 mos. 12/14/31
Parallel technizal processinag and system

tasting finished Cantrackor i/14/82
CCM and other system enhancements bsegins Sontractor 3/%5/82
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1. Implementation Plan for Xey Events in Contract Life

action
FYe1

Current contracts with 8(a)
firms renegotiated for
one year period.

New AID thesaurus completed

Prime contract RFP for one
contractor on a ccmpetitive
bid announced, and contract
negotiated for FY 81, 82, and 83

FY82
AID Information system development
Contractor performs all former

project activities and operatas
new data system

FY83

Contract amendments for Clearinghouse

for FY 84 and ryss

Work order for pilot project %o
nicrofilm Mission collections

Agent Time
Reg.

DS/DIU/DI; SER/CM 2 mos.

Contractor - = -

DS/DIU/DI; SER/CM 5 mos.

Contractor 7 mos.
Contractor 9.5 mos.
DS/DIU/DI; SER/CM 15 days
DS/DIU/DI 15 days

Completion
Date

8/30/80

11/30/80

6/1/81

12/14/81

3/15/82

7/30/83

April/33
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LOGFRAME
Narrative Summary Indicators MOV Assumptions
GOAL Meagures

of Goal Achievement

Increase the

use of relevant
develcocpment information
and assistance
documentation

by LDC counterpart
institutions, AID
Missions, and other
development assistance
organizations.

Consistent
and/or growing
demand for
development
information

by LDCs (as
expressed in
the recent
UNCSTD
conference) .

1. Published
professional
papers/conferences
on development
information

needs in LDCs

and role in
development.

2. Analysis of

information
component of
development
projects.

1. Development
information is a
necessary part of
technology transfer
and the development
process.

2. Development
information is of
value for LCCs and
USAIDs in development
projects and programs
in LDCs.

3. LDCs will

use develorment
information if a
system exists to
foster its transfar
and use.

PRCJECT PURPCSE

EOPS

Increase -he transfer
to LDC counterpars
instizutions and AID

Missions 2f <he *%echnical
and experantial
information of AID

and other assistance
agencies needed for
aeffactive czolicy
determination and
decision-maxing
develcctmen= croia
and pragram design,
implemenzaticn,
evaluation.

*+
i
croiect

1. An operating
system for =h
disseminaticn
of develcpment
information

to LCC3 and
USADs.

2., Consistent
and/or 3ro.ing
demand Ior

AID's dewvalorment
information
croducts/serrices.,

1. Contract records
ard project records.

2. Statistical
analysis of
computer records
of demand for
information
oreducts.

« Analvsis
¢ racipiaent
reacords in =h

1. LCC3s and

USAIDs will acguire
AID's develcpment
informacion and will
access AID's
information 3vs3tanms

and demand wi1ll
continue and

batal’
-'-.....do



LOGFRAME
Narrative summary

Indicators

MOV

assumptions

QUTPUTS

Magnitude of outputs

1. AID unified
information data base
system operational:

AID thesaurus developed;
software and programming
cempleted.

2. AID R&D, AID

project decumentation,
and non=AID development
materials acquired,
processed, and cited

in AID information

data base. Non=AID
materials acquired

and processed.,

3. AID R&D documents
and project
documentation
microfiched.

4. Information system
cperational;

Microfiche ard

carer copies of

documents delivered
worldwide to LDCs,

to USAIDs, to other
development organizations,
and To AID/W.

S. Annouancement
services produced
and <istrisuted.

3. Peference inquiries
raed, and sn=<Zemand
raphies and
tion analyses
ed zsn-demand %o
LCC3, JSAITS, AZID/W
7. Zonsulzing and
networxing ictivisies

zentinued,

1. Thesaurus
produced; HP2000
minicomputer in use;
terminals in DS/DIU/DI
and DICs; terminals

in selected Missions.

2.

1500 R&D titles
p/y input;
documentation
for 200 projects
p/y input;

750-1000 non=-AID
documents acquired
p/y: document backlogs
processed.

3. Microfiche silver
masters and diazo

1.Contractor
records;

and computer
system reports.

2. Ds/DIU/DI
records and
contractor
reports;
reports of
documents

in the system.

3. Contractor
reports.

duplicates for each new
R&D and project document;

tacklog filmec.

4. Approx. 1500-2000
R&D titles
distributed

per conth in paper
and microfiche;
Approx. 750 project
documents distributed
p/m.

S. Four ARDAs

per year to

7,500-8500 recipien=s:
cumulative indexes
each year %o DICs

and USAIDs f(on CTM).

6. 12,000 reference
and information
analysis gueries
angwerad o/v: 1,800
3=4 bibliograchies p/v

IzCs

.
ea p

centracs: all AZID
cegqLong sisited

[ .y
oy C5/C2IY/C2

stafd an

4. Contracts
records and
reporss; monthly
statistics and
sami-annual
reports.

S. Contractor
distribution
records.

. £CS/DIVU/CI
ecords of
Tieries
arswered,

]
T
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O
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[
o
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1. Feasibility of un
thesaurus and data t
compatability; data
software effective I
project requirement;
hardware/software

acquisitions probler

2. All relevant
development material
can be acquired;
continued productior
of development
information
materials by AID

3. LCCs and YJSAIDS
will use microfiche
format, as well as
parer, and readers
are available
4. DS/DIT/DI

can efficiently
ccordinate
production of
informacion
croducts and
services; and
is a continuin
neee f£5r services.

therea

acguisition ¢
materials for
announcement.

inl2zrmazicn 2

sonsulitative sar—c.-
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LOGFRAME
Narrative summary Indicators MOV Assumptions
INPUTS Implementation
Targets
1. DS/DIU/DI
staf? FY81 1461 1. Signad 1. Budget
F¥82 2045 project levels adequate
2. Prime Project Fys3 1765 contract and for project
Contract(s) for: FY84 1942 IQC's. activities and
-info. system development FY8S 2135 no reduc=ions
and management 9348 2. Ds/DIU/DI, in Ds/CIU/DI

4.

-technical information processiag

-micrographics

~document delivery

~information products and services

(ARDA)

Minicomputer and tSerminals

ICCs for lidbrary/information

services.

0§/DIV/DI Cevelopment
InZormacion Centers
staf? and servicas

DS/PO, FM/PAD,
and CM/CCD
records

O/H staf?









Project 931-0232

Information as a Tool in Development

Abstracting, Indexing,atc.

ON-Demand Delivery
Printincg

Microfiching

IQC Basic Fees

IQC Basic Expenges
Data Base Fees
Thesaurus Development

Information Materials

Clearing House Orientation
to Project Development

Facilicties Support Services

Construction & Management

of Files

TOTAL

FY 81

$353,000-
116,000~
10,000~
10,000~
9,000~
105,000~
40,000~
95,000~

80,000~

21,000~

150,000-

$1,000,000~

ATTACHMENT B

NOTE: No funds are Sudgeted for hardware for the USAID Missions in this
five-year budget. DS/DIV will provide duplicate microfiche and computer
tapes of AID Project and R5D Documents to those USAID Missions which
have mictofiche readers or computér hardware %0 utilize the microfiche
and computer tapes for local search and retrieval.



Project 931-0232
Information as a Tool in Development

FY 82

Abstracting & Indexing $404,000-
ON-Demand Delivery 335,000~
Library Technical Services 100,000~
Micrographics 120,000~
ARDA

Printing 80,000~

Distribution 70,000~ 150,000~
Information Materials 110,000~
Facilities Support Services 300,000~
Construction & Management of Files 240,000~
Data Base Fees 20,000~
Thesaurus Development 110,000~

TOTAL $1,889,000~-



Project 931-0232

Information as a Tool in Develupment

FY 83

Abstracting & Indexing

ON-Demand Delivery

Library Technical Services

Micrographics

ARDA
Printing 88,000~
Distribution 10,000~

Information Materials

Facilicies Support Services

Construction § Management of Files

Data Base TFees

IQC BOA

TOTAL

$440,000-
370,000~
100,000~

100,000~

158,000~
100,000~
250,000~
70,000~
22,000~

9,000~

$1,4619,000-



Project 931-0232

Information as a Tool in Development

FY 84

Abstracting & Indexing

ON-Demand Delivery

Library Technical Services

Micrographics

ARDA
Printing 95,000-
Distribution 80,000~

Information Materials

Facilicies Supporz Services

Construction § Management of Files

Data Base Fees

TOTAL

$480,000-
400,000~
110,000~

120,000~

175,000~
110,000~
275,000~

75,000~

25,000~

31,870,000~



Project 931-0232

Information as a Tool in Development

FY 85

Abstracting & Indexing

ON-Demand Delivery

Library Technical Services

Micrographics

ARDA
Printing 105,000~
Distribution 90,000~

Information Materials

Facilities Support Services

Construction & Management of Files

Data Base Fees

IQC BOA

TOTAL

$480,000~
440,000~
110,000~

125,000~

195,000~
110,000~
300,000~
80,000~
28,000~

9,000~

$1,877,000-

B=-5
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PR ARTM N RTALS ATTACHMENT G

AGEMNECT FOIR INTERNATIOMNAL DNOVEI CRPMENT

WA LaN LT

THE ADMINISTRAIOFR MAR 1 3 1981

T )//C
/

MEMORANDUM t;, 627'/ 5
TO: AA/DS, Mr. Steve Joseph (Acting) éiﬁf
FROM: A/AID, M. Peter McPherson/’r"'

SUBJECT: [Y 1982 DSB Budget Request

This is to confirm the decisions I have made regarding
the FY 1982 budget allocations to DS3. Attached is a
table which shows the revised allocation by office.
With resnect to a number of specific activitics which
had been under review, I have decided on the following
allocations for purposes of the FY 1982 Congressional
Presentation:

Office of Apriculcure

- The level for CGIAR is $42.5 million.

- The level for all GRSPs is $11.0 miliion. This total
would include the nutricion CRSP, if it is decided to pro-
ceed with that project. ©DSB and the BIFAD will review the
allocation of these funds amung the various projects and
make their recommendacions to me.

Insticutional Support Gran.s

- The level for AT Internaticnal is 34.5 million.

- The level for Title ZILl Srrengthening Granes is $6.0
million.

- do funding is pronvided For rhe UN Fellows.



-2-

Develooment Information and Utilization

- The level for the officc is $2.0 million. 1In addition,
$1.5 million have been budgeted in Operating Expenses for
the project, "Information as a Tool in Development”.

Due to the extreme budgetary constraints we face for FY 1982,
the upward adjustments involved in the ullocations above will
have to be made within the existing Bureau total of $297,825,000.

Attachment: Revised budget allocations
by Bureau.

Poes oy AT



SWers

DEVELOPMENT_SUPPOKT_BUREAU

($000)
FY 1980 FY 1981 FY 1982 FY 1982
Country/Program Actual _0ys Carter Reagan
Agriculture 55,274 58,185 78,395 71.855l/
Development Information/

Utilization 2,250 2,542 3,650 2,0002/
Program Office 1,295 1,055 1,500 1,500
Education 6,929 4,750 6,500 5,500
Energy 7,185 13,000 16,700 13,800
Environment/Natural Resources 1,700 1,000 8,400 3,250
Health 18,964 18,0644 22,500 17,500
Housing 1,677 1,050 3,520 1,280
Institute Support Grants 11,527 11,425 16,500 10, 5003/
International Training 452 700 750 700
Nutrition 6,032 4,950 7.500 5,300
Population 124,403 126,346 241,300 158,000
Rural/Administration

Development 4,680 3,600 6,150 4,940
Urban Development 1,294 _ 1,500 . 2,000 1,700

DSB TOTAL 243,662 248,747 415,365 297,825

1/ Includes $11.0 million for the CRASP program, including nutrition and $42.5 oillion

for CGIAR,
2/ Another $1.5 =illion is iIncluded io the Operating Expensc hudget for the projece,

"Information as a Tool for Development."
3/ Includes $4.5 million for ATI; $6.0 million for Title XTI Strengthening Graots aod $0

for UN Fellows.

PPC/PB:3/6/81



