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REPORT ON_THE PROGRESS OF BOLIVIA's NUTRITION PROJECT

Period:

el

April 1-30, 1978

1. Activirties_developed during this period

1.1'

The project concerning the establishment of the National
Feeding and Nutrition Institute was presented to the
Planning, and Coordination Office, and other anthorities
of this cntity.,

The reaction of the Minister was excellent, who from the

very beginning approved the project and offered the

following suprestions:

1.7.1.  Presentation of the project to the following
Ministrices with the purpose of obtaining theirv
comnents and suppestions:  llealth, Agriculuure,
Treasury and Industry, and Conmerce.  (by the
15th ol May).

1l.1.2, Presentation of the project to the President of
the country and his entire cabinet, during the
first tvo woecks ol May,

Lele3. Consider within the tinancial stragedy of the
Institace, tandinge with repaltar Tauds 1 oom the
Treasury and <tady with the Ministers ment toned
b Tobole, the poosible dmplication for salt taxes.
The Mintater precentad b cotpratalat tona Lo
GIAN tor thee poogect doned pave it o iy priocity
considerat one e Gudped Pt tonct tone and st rae -
tires o = vy prond, Comcorndnge the Pitianeial

neods ot INAN, hee recomeended thinkinge o a more
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1.2.

1.3.

ambitious way.

With the technical support of Dr. Franz Pardo Tellez,

short-term consultant, the following activities were

carried out which encouraged the nourishment gop studies,
income levels and food production plan, and prevalence of
protein-caloric malnutrition.

1.2.1. Revision ol the calories and nutrition table
recommended for the population of Bolivia.

1.2.2., Work out the protocol for a study that will deter-
mine the weipht and size patterns for the average
Bolivian,

The previous activities were considcered essential
in order to estimate and measurce the nutritional
neaeds and the prevalence of malnutrition.  These
activitices were performed vith the cooperation of
the personnel from the Department of Public Health
Nutrition Division, completing in this wiy, the
personncel training on o the lipght of new scientifice
knowledpe on this subject, The document s containing,
these activities are being copicd by the projects
secerctarial team,  Copics will boe sent to NTF
sometime this month,

With the help of bro Frine Parde Tellez and Cosqar Amorin,

short-term concaltanta, the study dosipns Tor thoe Dairy

System and nutrition gap, incone levels and [ood produce=

tton were establishied,  These desipng will end in the first

Lwo woeoks of May,
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1.4, The President of the Feeding and Nutrition Committee and
GTAN Chief were escorted to the Department of Sucre,
capital of ChuqQuisaca, in order to discuss the building
of a Department Coordination Office lor Feeding and Nutri-
tion. The results of this mission was as follows:

1.4.1. The Development Group and the Ministries of Health,
Agriculture, Lducation, and Commerce and Industry
departamental offices, approved the establishment
of the feeding and nutrition program coordination
of fi.ce.

1.4.2. The Development Group will give their support to
the of fice and to sowme of the propgram's financial
resources,  They will also choose the candidate
who will poerform the planning and nutrition course
organizaed by GTAN for deparvtamental coordinators.

1.4.3., The Planning and Coordination Office will work out
an apgreement project between the Development Group
and the Ministry concerning, the developnent  of
this propvam, which s subject to approval by the
Development Group Board ol Divectors, during the
month of May. 1t should be cnphasized that this
s the initiation of the strctural process for
the nutrition vepional and/or department ol tices
incladed in this project,

1.5, The nutrition cdacation adviaing team, Deo lean Wipght,

Dr. Jorpe He Tinencyz and Thomas Cooke, completed their

mission., The reports of theso consnltants are attached,
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which we think should be studiced by the mission, since

the budget presented is much higher than the project's
actual cconomic resources,

GTAN had first choosen Cochabamba for the pilot test.
Nevertholess, because ol technical reasons, available
resources, lower expenses and coordination with AID Montero
Rural Health project, the possibility of this test being
donc in the Department of Santa Cruz, has been considered.
Tv is expected that the future activities concerning, this
component of the project will be determined more specifi-

cal.y during the month ol May.

2., roblems cncountered and_solutions duripg this period

2.2,

The training of the personncl who performed the study on
prevalence ol protein-calorice matnutrition was not carried
out becausce ol the fact thot the braguail tapes noever
arrived,

Nevertheless, the study covering the produact ion aspecets

of two demonstration units will bepin in May.  Thoere will
be another ye-training, in Jaty wvhich will solve this pro-
hlem, and the information on nutritional status among one to
five vear-oltds through the braquail Fapes, will be taken in
othor denonstration units itncluded in this study,

The problem of oflicemtterialys and stationay for the NIF
proup continues due to the lack of definition in the NI/
ATD contract concorning this watter,  According to Aln/
Boltivia's administrative ofticos, this is the Governmment 's

responsibllity. Nevertheless, the latter is always late

e



in providing materials, therefore, reducing the el ficiency
of the report's performance and other of the projects
correspondence,.  In order to solve the problem I have
presented to Ms. Nancy L. Ruther a 1ist of our nceds for
one yecar. Ms. Ruther will negotiate a change in the GOB/
AID agreement with the purpose of obtaining the funds.
This fact reduces the budget sheet for local expenses
related to the studies involved in the projeet which is
not appropriate. It is recommendoed that in the future
NTF/ALID contracts, speceial attention should be pgiven to
these matters, which are of great importance to the pro-
gress of the project.  Ms, Nancy L. Ruther's permanent
concern for finding a solution to this problem, should

be taken into consideration.

3. Activitics for the next_month

3.1. Presentation of the INAN project to the President of
Bolivia and his Ministers,

3.2, Formulation of the education programs for the Depart-
ments coordinator's proup.,

.

3.3, Completion of the desipns for the mitrition assistance
studices, dairy system, prevalence ol anemias, control
of salt iodation and nutrition gap.

3.4, Visit to Tarija, Potost, Pando, Oharo, Santa Cruyz, and
Beni Departments, to discuss with the authoritios the

arrianpements of the natrition of fices and the appointment

of the Depirtments coordinators,
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Note: The large number of existing activities, and the difficulty
in performing them, since there is only one consultant,

should be cemphasized. High priorities should be given

when choosing a second consultant.
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