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Tntroduct to~ns 

my first two Veois in 1.tberl 	 w.re occupied with
 
introductions to
UUAID ndml,.irtratlve matters 


yinistry of Health and SocIni Welfare (MOHSW)
 
officials, end becoming acquainted with the ex
nanded Program on Inmunizition (EPI) Central
 
Office and itL u;'ertion. Pljor octlvities
 

consistedduring the r.-ninder cf the quarter 

primnrily of tecoming famtIir with tht EPI.
 
mobile end :1tatic unit (Health Ptsts, Clinics) 

I ilso attended soveral meotinga with
nctivitieg.

N10O1IW offlnlicia to rqin verctenctlvo on how to beat 

tv I t. ni Irogramti 1tip h4,worrk wlth th," II' 
was Involved
to m*oet Ito ob3¢ctiveu. Finally, I 


with dOterining tho current coot.4 of the AID
 
proioct commoditios which wii 	 ! based upon 1979 

u
.mte,,.
 

Field tctlvitles conni~ted cf 	several visits with 

mobi e t'erimn +nd a.vpr-] utntic unita In Somi 
Ott diff.#rent occasionsTerritory and Poog Cqutity. 	

inI attende.d EPT Itw;ervloe trAtnni 1,eolaons 
bong County. Theoe inservicesBomi Torrlty sr.0 

had hoon orrinloed ty the Cortlnuinn Education 
v:1. wii made tO BongDivision, Vr(1., Anothor 

h 

Inordt-v to have d:ito roelnrrlng tio cold chain in
Ccunty ',r , p lint'i'oi,,; o n for thot ,obile term. 

with te county monieMentrorrCdt CountyI , nionr 

team tuporviror, coadoicted -j survey of hontiti
 
unlito d,,iverina Immuni rstlon'1.
 

Protl#'mr ncrunl.nrotdt 

Dring tnt firpt six weekr contidernhle effort was 
te IJSAIM ndmintitratlon in redirected towards 

t,lvtng n UZAIn contrnct oblIpition nf providing 
nn .1o ,eft)for Ati t'm1ont nr u acnifr-ltol.de 

hold nrfoct., iim unnecttf.nry l i.*y rnAu~tod in 

a~n riol1,t I; i i twwi I rieilvn' ti' i roi onr rt'no', my ramily 

http:69q-010.28


and created conniderablo si rnsr. 

The E.P.I. Program Is confronted with several major
obstacles. Some of these obstaclos developed during

the Programto beginning in 1978; othtors occured

during the pact yeer. Initially, the Program was
 
given a fleet of lnrge, uneconomical vehicles for
 
mobile operationii. Those vehicles (Ford pickup)

have become extremely.,coat]y to operate and maintain

portioularly, since spare parts for the type of vehi
cle have become difficult to obtain. Similiarily

the Program received large capacity kerosene refrigera
tors for vaccine storage at all levels of the cold
chain. Not orly do these rcfrigerators consume large

quantities of kerosene, which is $5 per gallon in
 
some areas, but also they invite abuse due to their
 
excess capacity.
 

More recently, the Program has been confronted with
 
other financial constraints. The cost of gasoline

rose approximately 46% lart venr. 
 There has also

been a 40% Increase in payroll since April and a re
quest from the Government for EPI to cover all counties
 
and territories, as opposed to the five counties and
 
three territories originally proposed as target areas

during the two year implementation period. Despite

these increases in operational costs, there hes been
 
no increasp of budget allotmont for the Program from
 
the Government of Liberia.
 

One effect of the increased operational costs is that
mobile unit activity hin decreased considerably.

Immunizntira,, by mobile units has also bieen affected'

by vehi3e' muinLen:ince 1tffJcslt.-, hnd Thck of

supervirion. Al though technlcally sound, the mobile
 
teams that I have seen outside of Montsorrada County
have not developed lon& range plans for covering
their area efficiently and approprittely (3 visit per
year). Their planning Is limited only to the forth
ccming monthly ten day field period. 

Effective immunizCtion covera:,e in ,lso being hlader.e.d
by a lack of c(ncept of the importance of the cold 
chain by static unit personnel. There Is no routine
checkini and recordling of temperatures. In Montserrado 
County, 4 of the refrigoators stcring vaccine were
found at inapproprite tenperrtures. Again, supervision
in loc;ing.
 

During the quarter I was unable to be involved in as
 
much field activity an I had desired inorder to become
 
most familiar with the Program at all 
levels. A delay
in receiving a monthly budget allotmont from the Ministry

for my rnruterpuirts ;,erdiemn 
and for purchase of gasoline,
$4 ;rimairy hidth;,ar, "snfrnoice which involved most
In the lilnimtry, -inillieus of one counterpart and 
holidays contributd to a lens than satisfactory amount, 
of time In the field. 



Considerable time won requl red to determine current 

Grant. The cost of items in the United States ih 
difficult to obtain .ir Liberila and communication 
between the, continents in slow. It wans necessary to 
obtain current costs to ovoid exceeding the budgetary 
requirements. The ordering ol' vehicles was further 
delayed sincv It won decide~d by the EPI Board arid 
myself thnt h. cylinder jeeps would be moro appro
priate then H cvlindor ChovroltZ. Rising cost, 
considerably reduced the quantity of jet e injectors 
and needles/syringen that con be purchased with 
available AID funds. Two commodities, a radio and 
thermometers, are no longer needed since they have 
been procured. At thiu time the cost and specifi
cations for the bulk of the commodities are being 
submitted to the tMONSW. The Program is reassessing 
the best usage of the "cold room" assistance since 
the centra office cold storage unit can be improved 
at fairly low cost. 

Approaces:
 

Although confronted with many obstacles, there are
 
several assets and resources which can assist the 
Program in meting its objectives. The mobile team 
members are well trained regarding cold chain re
quirements and vAccinaiion technique, and the 
central office staff is extremely capable. There 
is a great deal of assistance and support for train
ing purposes from theMOHSW Continuing Education 
Division. Epidemiologic assistance for collecting 
Prctram evaluation data ts, vailable through the 
Regional CDC/SHDS Connultanrt in Gnmbia. Many who are 
involved with related 1]CISN activities have shown 
interest'in the Program. Come financial relief
 
should come about with the arrival of new vehicles 
which will reduce maintenance and fuel co'sts. Also 
the Program hopes to procure small unit kerosene 
rerrigerutorn (if tivniliblu) to f'rthur reduce fuel 
cont. 

An outline of objectives which need to be initiated 
to strengthen the Program during the coming year will 
be presented to the Program Director. The putline 
summarizeb sugjeotions bhp EPI and other MOIlEd staff. 
members, the regional SHDS Consultant# end myself. 
Bksicly it streszen cold chain improvement through
establishing routine temperature recording and
 
continuing education, improving supervision of mobile
 
and static units through central office staff visits
 
and a local tupervisory component, developing an on
going program evaluation system, and developing

feedback for EPI workers throigh a monthly newsletter.
 
Implementation of these objectives before the rainy.
 
season in Vay, represents a considerable endeavour.
 


