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I. INTRODUCTION 

The primary goal of the Rural Medical Assistance 

Project is to provide a low cost health care delivery system
 

in the Trarza region of Mauritania with referral capability
 

to cover larger portions of the populations. 

The following specific goals have been assigned to
 

the project:
 

1. 	 Selecting the areas to be served by a health
 

post.
 

2. 	 Training village health orkers for these areas. 

3. 	 Focusing the trditning content and the practical 

field experience to meet the primary health needs. 

4. 	 Laying 1 ba:;if; Lor continuing education for the 

health worLker.;. 

5. 	 Estaioli.hing logi:tical support for proper 

functioninq of the health care delivery sys­

tems.
 

In 1980, prior to the arrival of Mona Grieser, the 

Contractor Chieof of Party, the Govrnlent of Mauritania, with 

the 3n ; 1:t rc, of. W;A ) /4IO ind ,1HDS) ( St rengthening Health 

Deliv0.,r'y :'y;/t,en) prr;onn,1, th + f )l lowinj, t,,x;k.; were accomn­

1* 	 Sit,: 'w,ere i 1ent if i-er a i thiin the Trarza f or 

ftiture! i ntirvent ton, 
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PIt)JEFX ACTIVITIES DURING 1981 

JNUARY ---- FEBHIARY IAIAPRIL 	 MAY JUNE 

1. 	 First Trainij Progr.n - 36 VHW 8 Supervision of VHW Medical Kits Restocked 9. Supervision of AM 

3. 	 [opar tmnta enters lrai ni 
10. 	 Qommodities for iospital 

2. 	 visit Divmex Assoc. 6. Seml,nar for Nurses begin b arrive 
Director on Supervision and 

3. 	 Uxzal Accxunt Center Management 11. Review of Super­
establishe, Review of Training Program vision Activities 

4. 	 t1iriqj local persixnel 7- 3 year Planning Activities
 

LbJ ins Iaunched
 
5. 	 MAIJRITAN IAN A)MINISRATOIR TAKES LDAVE OF Af3E24CE 

JULY 	 ARUT SE ER OI OBER N JNEMBR D)CEK-ER 

12. 	 Nursks take two- 17. SIiX7 Lcae Seminar 18. [r. Delgado Seminar 21. Delgado makes 24. Supervision of 26. Supervision of first
 
v.-tk leave Field Visits a"i Kaedi ad Informal Evaluation recornmendatlons WID first group of VUW group of VHW
 

13. 	 t-c.htffteuts take (Xuference to integrate Field Visits Seminar Nutrition 25. (Intractor and 27. Review of Data 
icve p-,,th leave LXoje t activities with 19. Supervisor/Naurse 22. Animation axi r)unterpart attend L me Generated to date 

iUVJ. del-arts 3-irxnth Lome ctoice of new villages AID Regional C*%xference 
14. 	 CurriculIzs Review 15. Cerenxiy formally training for second training 

ai 	 Revisions dtnatikj hospital sup- 20. 'Ilree new nurses 23. Second training begins at four Departmental Centers
 
plies takes place. assigned project Total VIIW trained = 68
 
16. 	 Wbtractor takes 28. Nurses take leave
 

R & R 



PIoJEcr ACrIVITIES DURING 1982 

JANUARY FEBRUARY 	 MARCH APRIL MAY JIUE 

1. Rfeview of all sta- 5. Field animation 9. REDSO ounsultants visit 13. Supervision of VIIW'a 
tistical torns, statis- 6. Field census 10. Delgado arrives to take part in Seminar in Wsso on Public Health for all health 
tics. 7. Field supervision mid-term evaluation and plan future personnel 15. eview of Evaluation 
2. ireparation ftor of VUW's activities 14. Nutrition study reports. Changes and 
huseL:od survey 8. 'ldrd traininc) prugrai takes place at five 11. AID Evalution team launched in 10 sample recommendations 
3. trxnslatitin into departmental centers. 8. Croissant Rouge makes mid-term evalua- villages 16. Health Ekducation 
arIic of Irehold trains first aid workers tion. program ximnoences 
sot-vey 9. RL-training of first 12. Etxir nurses receive thre, months training 
4. Pt: icw of curriculun 	 group of VIM in Lcme 
,r preparation of training 
idules for tr-trainixj of 

JUL.Y A 	 SEPTEI4BER WIUBER NcNEMBER DECEMBER 

19. 	 Supervision of VIM's 20. Animation for new 21. Fourth training pro­
training program gram takes place 

11. Preparation of 	 22. Re-training of pre­
tr-giuals. Field testing vious group of vim's
 
of A.,7.'s 23. volunteers leave the project-end their tour.
 
18. Ilkalth edt-ation 
Sttkl itd 
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2. 	 Adaptation of SHDS field questionnaire for use
 

in Mauritania, 

3. 	 major medical problems were identified in the
 

Trarza region through application of the ques­

tionnaire,
 

4. 	 adaption of a training program for village
 

health workers,
 

5. 	 short in-country training was provided to poten­

tion primary health care workers.
 

II. ACTIVITIES IN 1981
 

TRAINING
 

On January 22, 1981, the first training program began 

with training sites in three of the departmental capitals -

Rosso, Mederdra and R'kiz. A fourth training site originally 

intended for Jidr-el-Moghen was abandoned for several reasons. 

The dispensary for all practical purposes was not functioning.
 

Jidr-el-Moghen is situated on the Senegal River and its popu­

lation prefers to use the medical facilities in Senegal which
 

are 	easily accessible. The dispensary therefore had fallen 

into disuse, much of its equipment was lost, broken or stolen 

and .the nurse assigned to the village was frequently absent. 

The village health worker (VHW) group intended for 

Jidr-el-Moghen wa3 reinoved to Rosso where two training pro­

grams were conducted simultaneously in two different languages.
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A second training program took place in October/ 

November 1981, at which time another 32 VHW's were trained
 

bringing to 68 the number thus far. At this time another cen­

ter was created in the Department of Boutilimit. A further 

training session is envisaged for February 1982, bringing to 

100 the total of VHW's. By the end of that training program 

more 	than half of the 192 VHW's destined in the agreement for 

the Trarza will have been trained. At that time also, the
 

center at Keur Macene will be opened, and the project will be
 

operating five out of six departmental centers.
 

CURRICULUM
 

The curriculum adapted by the SHDS, Lome consultants
 

was re-adapted after the first trial experience. The languages
 

of instruction are Hassaniya, Pulaar, and Wolof. The follow­

ing are course objectives: 

1. 	 To recognize, prevent and treat the most pre­

valent illnesses in a village such as: diarr­

hea, measles, chicken-pox, conjuntivitis,
 

malaria, infestations and infections.
 

2. 	 To recognize signs of malnutrition and to give
 

advice on appropriate feeding practices.
 

3. 	 To give first aid for accidents such as: burns,
 

fractUres, sores, snake bites, etc.
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4. 	 To recognize those problems that can be a result
 

of pregnancy; counsel pregnant and lactating
 

mothers on nutrition.
 

5. 	 To recognize those problems resulting from
 

birth; be able to evacuate a patient to a health
 

center and to advise on normal delivery.
 

6. 	 Tu organize his own method of work to enable
 

him to serve his community and to optimally use
 

the materials and skills given to him. 

7. 	 To recognize how to evacuate those illnesses
 

beyond his capacity.
 

The training course is six weeks long and is com­

posed of theoretical classroom activities as well as practical
 

experience gained through working at the dispensaries, maternal
 

and child health centers, the hospital (for those training in
 

the Rosso area) and from field visits to villages from which
 

the VHW's are selecte3d. 

At each center, the results of the training course 

are evaluated by the administration of a pre-test, and a sub­

sequent post-test, to determine the level of skill achieved 

by the student. (See Appendixldtt:ached.) During the first 

training session a pr, and post-tes;t wa-3 administered for each 

subject area to permit the proje'ct to cofnpar2 between centers 

as well as evaluate the particul r nodule under dis;cussion. 

There was so.fle init i l resistance by the nurse-trainer'3 to 
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these tests since they added to the length of time of each
 

subject, but were later found to be most useful. Those VHW's
 

whose test scores were substantially lower than averge were
 

given individual tutoring by the nurse-trainer and their later
 

scores on the final pnst-test showed marked improvement.
 

Visuals were prepared by a Mauritanian artist hired
 

by the project and trained by the Public Health Adviser. Some
 

of the visuals were adaptatio:ns of these Jeveloped by SHDS
 

Lome; however more than half were originals. Some 200 visuals
 

are used to accompany the text of the curriculum and it is
 

hoped that these visuals, once their efficacy is determined,
 

will be compiled into a manual as a memory aid to the VHW.
 

A sample of the visuals accompanied one of the field
 

teams and elements were tested in the villages. They were
 

tested for:
 

1. ease of comprehension and
 

2. whether they adequately reflected the environ­

ment. 

The interviews with villagers were taped and the results 

proved most enlightening both for the artist and th-e nurses. 

A further substantial te.;tinq will be undert,'ken on these 

visuals to more specifically d'ter~nine their '±fficacy as an 

instruct ionil tool. inro'r-t il.;o have .;hown resis-Th,! r.iro'r; 

tance to use o fvisus I;, but inar jliven by the Public 

Health advi .or in us,2 of i.at al s haj t'ved to dinini sh their 
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resistance, although they still rely heavily on formal lec­

tures as the preferred means of teaching. Dr. Adjou Moumouni
 

of SIMS, Lome gave the first group of nurses a special seminar
 

in educational methodology including pedagogical techniques,
 

which has served them well.
 

CHARACTERISTICS OF A.S.C.
 

Of the 68 VHW's trained to date, 21 are women. The
 

majority has served previou.;ly as traditional birth attendants. 

Of the total number of VIIW's trained, some 30% had received 

previrla; training by the Croissant Rouge in first aid practices 

and in most cases, proved themselves superior students to 

those of their fellows lacking previous health exposure or 

experience.
 

Approximately 60% of all the students could be
 

accounted as traditional healers, their experience and under­

standing of :nedicin, varying profoundly. In the Mau're reg ions, 

the heal-ers i) at en ';11phi4;t1i,ni, while,:;een o, extreinely 

appreciativ,2 of th,: our:;e they ir, un.,rtaking, wmi I prefer 

a higher lev ()1 ;tudy. :rin:;cr,] '3iv#of Mo:;t n, injections, 

routinely ,'minq mt.iioticu Th inch in theng . is; .tr,";; 

rural areas n the :fficwy ot inJ.ectins i: a :r,.f'.ryeI 

treatnent net, d..h"1 thrI a 1) tilt l projl)'2n wh i:kl will 

be ; n ,r - inscI'.iWr n';. '1() ,!tA , vh.*ih ' mi't :w#,twe,.n 

the a ,-:S 'f 2)) and ind,.n : FQ'Wo,z;'A'i'dc, '.U'1 , Z )n­

aider.,d ;ni~Jranr., In i':i 'l ttl,: iir,,c ion jtvhn 10.1y e 
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project as to the choice of individual, that choice being left
 

up to the village. Increasingly however, it is becoming
 

apparent that certain characteristics are conducive to success
 

or failure.
 

A "too-young" or "too-old" V1IW has probl:ms, the 

former in maintaining his residency in the village at the cost 

of unemployment, the latter ir :''~ring previously h, ld beliefs 

and pract ices to contemiporary notions of illness causation 

and treatment. It was ass;uined iniLally that the majority of 

health workers would b' illiterate. This has not oroved the 

case. Particolarly in Maure areas there seems to be a major­

ity of V11W literate in the Arabic langu in:,and the project 

is currently attempting to trat.slate the curriculum into Ara­

bic to facil it ate learning for these individuals. 

Ti.. illiteracy of VUW 's posed a problem when the 

health record!, roquested by the pr,)ject were ,hown to be 

inadequately kept and ni suhde r;tood. 'This will be discussed 

under a sfepartite head ing of Health Information Systems. 

MEDICAL SUPPLIES
 

Each T'F. i.; equipped with a case containing minimum 

medications,- ml . vatie ruantities given are onhe qi. based 

the assumptirn, not yet vilidat.id, that the mini;um expense a 

villag, (,,)n: ;,, , p,, > ii;p,,n:;, i,in ,n,klicat: ion:; i:; .1,00o 

Um per month. tNt nrsent thle <it contains 3,500 U:n worth of 

ed icationa pi rnt. I.i. on following paje.)on (Soe 
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Initially the project purchased medications from
 

PHARMARIM the State Agency responsible for all hospital and
 

medical supplies. Recently the project has been given the
 

status of ahospital and supplies are purchased at discount
 

rates. PHARMARIM has extended this rate to the VH. 

The project originally envisioned that PIHARMARIM
 

would license commercial agents to sell medications to VHW's
 

in those areas too far from a PEIARMARIM supply depot. After
 

on-the-spot investigation, this system was shown to be unfeas­

ible and conduciv.e to commercial speculation that would ulti­

mately raise the price of medications to the villagers. In 

its place PHARMARIM proposed, and the method was adopted of 

licensing each VHW with a photograph and identity card which 

could be presented to the PHARMARIM supply depot at the time 

the VH4 wishes to make a purchase. Funds are being collected 

by the villagers in one of three ways for the re-stockage of 

their supplies. 

1. 	 A fee is levied each time a patient visits the
 

VHW for treatment.
 

2. 	 The village taxes each family and the amount 

generated -o.rves to replenish the medical sup­

ply Cor tihe whole villaJe. 

3. 	 Those who can afl or t,-, help su:;ai the vil­

lage. ( Fr(Luently th i inc lId e: con ;c ient ious 

vuW'i who r ceiv, little l0upport fr,)i their 
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XISTE DES MEDICAME1TS COllPENUS 

DANS CHACUE THOUSSE 

Nivaquine (c) 600 6 boites 

Nivaquine (sirop) 3 bouteilles 

Toplexil 1 

Heliofer (c) 4 boites de L0 

Aspirine bOO c 

Hydroool Polyvitamine 3 bouteilles 

Carbopnos 3 boitpa 

Aureom','cine 1% 1 tube 

Aureomycine 3," 1 tube 

Argyrol collyre b bouteiLies 

Theralene j. " 

Fuwafer 1 

Soluchrom 3 -"-

Coton 1 kg 

Clseaux 1 paire 

Pince -

Compte-gouttes -

Triantibiotique 6 

Bande a gaze 

Cuillere 

Tasse pl~aotique 

Bic rouo:e 

Bic noir 

3roses-

Alcool 9, ) bout,illos 

Alcool iode 3 

Vaseline 1 

Bande trianr4 ulaire I bolie de 12 

Bande de papillon bolte ie 12 
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village health committees and pay as they are
 

able to, from their cwn pocket.)
 

To date, 80A of aIl the villages have regularly
 

replenished their :;t,uck. ['ho,e vi lage:i who have not done 

so, state the following a.; r#!.i,;ins.
 

1. Their V1!W h:; 1,!4t the village or shown no 

intere:;t.
 

2. The qovrmnnt it:iolf, through the special 

int erv *itin )" tht, Mt~dec in- Ch * t or j;ovo mar 

In no c~i:o- '-41t:l cf #1.~~ Al. I wt 

giv.:n . : t. t) r,.-:;tock1:n) of .nedi-

Ca l t upp~l ,..
 

To date tiho, , the* proJ,.(t of nedic-ltion: pur­

chased for the,; , :ii 1a;'. :v,.i t!i wjrk,.r- tot -l ap: O 

$1 6 ,0 00 U:;. .,., , '2; , '3" .,.t ,,.ich -' ; )i t::; ., 

,: ',', hij n,onth pT-r.i, . 7)y,) .k I ; | :' Th, hp, nt 

COSt ii; luh t ,o c,):to *-f i :f) M.Ir t ln ., 

ANIMATION ArD oE?.:c.I,)J
OF Vi.:t;!.
 

taken rr',m th, 1)73 c,;n:Il '/, ar: trq-i ctq in tl 

rogion whi.cri contdrt t,)tI, pth'ltt critirii. Critort. o t~b­

li:shid f'or i,. ot:,ci vi'll ivt :l d.; 

2. Nc- lmllitwy.tQl 
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These villages are selected on a departmental basis to give a
 

specific number of VEIW's per department. This embraces the
 

ethnic and language groups resident in the Trarza. (See
 

schema on following page.) 

rhe choice of village is verified with the Prefet
 

in each department. The teams, consisting of a nurse speak­

ing the appropriate languaje, a chauffeur and a Peace Corps 

Voluntoer )n enter ing the viliai,_, address themselves first 

to tne Jinitiri.:;, thon the villag3e a,; a whole2, explaining 

the project, it.; ioa l,; and what it seeks3 to accoiiIplish for 

the viIfliqers It thr, i.; intere:;t express#-d a Village 

Health Comittee i.- forA-,d conl; t i rq r-f the dignatiries plus, 

at th, r,.i, t a thp e't, a woinan to repres-ent the women 

and a youth to rpr,:;,nt th~it categiory. Their tasks and 

re a pon:; ii i ,.. ,., ,: c ,arl y ,XPl a in.! and the comnitte then 

mak(s t'Al Th) .,. 01 '11,4. At th',t nao-tine a di njnosit i ur­

vey i:; maid, L tn, illage ,. ; ) iA drawn, in1ornat ion i5 

9a, .eqd on the chaact.rstic:; of tile Viillage Health Commit­

tee (VIC) Nnil tho! VIN., 

Th! entir,, prooedur,! c(n5.-ufle: one day and thus; tne 

tine tikn ,')r ,,aci temx to couipl et,! !;ix to ,-igh t vill ag..s 

With in a ',-Irt. nt I ,pr, . itl ta, :a'n, nIi).,r )t (|173. 

Thi ' ij s repr, , r. r the pr,,1,,: are is, t.:, unler Appen­

. D 
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Once the date of a training program has been estab­

lished, the national radio makes an appeal to alert the VHW
 

in their respective villages that on the specific date men­

tioned a project vehicle will pick them up for the beginning
 

o their six weeks training program. (See Appendix II for
 

the forms to be completed at the time of animation.)
 

One recurrent problem has been that in spite of
 

requests to repeat the alert in the various ethnic languages,
 

the announcer persists in reading it only in French, a lan­

guage little understood at the village level. This has caused
 

unnecessary delays in the commencement of a training course
 

when a VHW was unprepared to depart with the vehicle sent for
 

his conveyance. The VHW's receive a stipend of 112 UM per day
 

during their training course. All transportation costs are
 

undertaken by the project. 

App:iidix III shows the total cost of a training ses­

sion and tha item cost of .training one VHW. 

SUPERVISION OF VILLAGE HEALTH WORKERS
 

The VHW once returned to his village has received
 

regular supervisory visits from the same team of nurses which
 

were responsible [oL hi3 training. These field supervisory 

visits are acconpanied 5y the :3upervisor nurses and the public 

health ovis,.r w ,,n oo.;i[1l. 

Dur in,j t Li rrst tram in 1. 2s i'n s rveral proolzms 

presented them;3elve ; which we re re;olved prior to the onset 
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of the second session. These problems dictated the manner in
 

which supervisory visits were made. 

Because of delays in receiving funding through the
 

purchase order system established by USAID, funds to pay the
 

stipends of the VHW were not available prior to the date of
 

conclusion,. The training session was prolonged in the hopes
 

that the checks would arrive at a later date. Additionally,
 

the project was informed by USAID that local purchases in
 

excess of $2,500 required a special waiver. Since medication
 

purchases for the VHW kits exceeded that amount, the supply
 

was doled out by PHARMARIM as per AID regulation, so that no 

one month exceeded $2,500. The total amount purchased for 

the first training session equaled $1,500 approximately. Thus
 

each month after the training period for a period of three
 

months the supervisory teams carried the following month's
 

medical supply to the villages. It was later found that the
 

information supplied by AID was erroneous and purchases up to
 

$10,000 can be effected locally.
 

At the same time they administered a questionnaire
 

based on the curriculum, to the VHW, determining whether time
 

had undermined the skills and knowledge the VHW had acquired.
 

Regretfully thQ questionnaires were not administered in a 

standarlized manner, the ;uperviLory nurses each establishing 

their own prefe'red pattern of 3upervision and it is almost 

impossible to draw r-jneral conclusion,. as to the retention of 
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VHW skills. The results however are used for individual VHW's
 

and where a particular VHW has answered poorly he was given
 

on-the-spot re-training. 

During the supervisory visits, the nurse teams also 

examined the condition o. the medical kits, checked the medi­

cations consumption and retrieved records kept by the VHW on 

cases seen during the past month. Additionally a checklist, 

established by SHDS, to visually determine the impact on the 

village of health measures was also written. Some of these 

forms, based on those p-ovided by SHDS Lome, have been found 

to be seriously deficient on later examination. The checklist 

maintained by each supervisory team of a village is extremely 

subjective and results cannot be aggregated to arrive at a 

general picture of conditions. It is assumed that prevention 

has been seriously neglected by the VHW's. The health records 

kept by the VHW were found to be frequently misunderstood and 

did not supply the kind of data required to evaluate impact. 

These forms have all been revised by the project staff and the 

public health adviser. Health data forms were revised with 

the aid of project consultant Dr. Ramiro Delgado in October 

of 1981 and are still oeinq field tested. (See Appendix "'.) 

Tne curriculum itself wan revised in AJust ot 1981 by the 

project staf[ and tnj p1. ic health adviSer. 

In Septembf2r o' 1931 Dr. Adjoll Mournouni returned to 

Nouakchott to prepar? 3 eininar Cor project and other Ministry 
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of Health (MOH) personnel. At this later visit he concentrated
 

on the qualities of a supervisor and stressed supervision in
 

general. The public health adviser and the nurse supervisor
 

had previously held a similar seminar in March of 1981 just
 

subsequent to the first training program.
 

TRAINING OF PROJECT PERSONNEL
 

The project currently has on its staff of technical
 

personnel, ten nurses, composed of two supervisor nurses and
 

eight field nurses. The nurses are assigned to the departmen­

tal centers. They have received, during 1981, the following
 

workshops:
 

PERIODS TOPICS COORDINATORS
 

March Supervision Public Health Adviser
 

September Supervision SHDS, Lome
 

Octobec Nutrition OMS, Nouakchott/PMI Nouakchott
 

October Research Methodology Dr. Ramiro Delgado
 

Program Evalijation Dr. Ramiro Delgado
 

Four nurses have been scheduled to leave for three
 

months extended training at the SiDS Lome center in April of
 

1982.
 

In addition to the formal seminars, the project is 

establishing a circulitinj lihrary for the use of the nurses, 

providing es:;ential reference naterial to be kept :t each 
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training center, and keeping the nurses updated on health
 

statistics emerging from other agencies inMauritania. Still
 

planned although not yet scheduled, are visits to similar
 

health projects in neighboring countries.
 

COMMODITIES
 

Nearly all commodities purchased by the project have
 

now arrived. The last major purchase, a Mercedes-Benz diesel
 

four-wheel drive will arrive in Nauakchott in February 1982.
 

The hospital materials intended to reinforce the main hospital
 

at Rosso and the departmental dispensaries, have arrived and
 

in August of 1981 a ceremony attended by the Director of USAID,
 

John Hoskins, and the Secretary General of the Ministry of
 

Health, saw the formal handing over to the government of some
 

$80,000 worth of hospital supplies. Not all these supplies
 

have yet been distributed to the regional centers but it is 

expected that before the third training session begins in 

February 1982, the supplies will nave arrived at the depart­

mental level. (See Appendix VIII which lists supplies sent 

to the Medecin-Chef in Rosso.) 

EVALUATION
 

The evaluation component of the project has, most 

regretfully, oeen the last to gai.n [noientun. Ini.tially it 

wa3 poorly understood by the Mauritanian personnel and there 

was much resistance. Lack of adequately trained personnel to 
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ensure its establishment also seriously hampered efforts. The
 

Public Health Adviser as early as January made appeal for
 

additional assistance in that area particularly and it was
 

based on these appeals that the services of Dr. Ramiro Delgado
 

were engaged for the project.
 

Dr. Delgado is well-known and respected in Mauri­

tania for his work completed while with USAID's R.MS project. 

He was engaged to assist the project develop its data base and 

maintain an adequate evaluation system. Much of this had been 

set in place prior to his arrival, but much adaptation was 

made based on his recommendations. Since his technical report 

has been delayed, some of the recommendations made by him 

still await implementation. Dr. Delgado is expected to par­

ticipate in the mid-term evaluation of the project in April 

1982. In December of 1981, the Public Health Adviser prepared 

a household survey that would suppyly the project with essen­

tially needed quantitative'data. (See Appendix VI.) The 

nurses were trained to administer this field instrument and 

are currently in the field undertaking a census. The villages 

in which the census will take place are all villages in which 

a VHW has been trained during the second training program. 

From now on all villages whe,_e a ViW is trained will be sur­

veyed. All nouseholhls within a 'illa3ge are to be surveyed. 

Where the numnb,2 of ainit,; exoP ± 50, then a random sample of 

the village is measured. This .survey has been translated into 
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Hassaniya, Arabic to facilitate standardization and to avoid
 

interviewer bias. The field survey will be reviewed after
 

its trial this spring and revised if necessary.
 

ADMINISTRATION
 

One of the areas that has caused most concern has
 

been in the management of the project. As has previously been
 

stated, the technical staff is composed of ten Mauritanian
 

nurses, two of which have been designated supervisor nurses.
 

Additionally the two nurses have assumed the roles of health
 

educator and project administrator, thus becoming management.
 

This has posed several problems. The elimination of 

the US health educator obviated the need for a Mauritanian 

counterpart. It was assumed that the gap could be filled by 

short-term consultants. This has proven inadequate as a mea­

sure, insofar as the consultants have been unable to come when 

the project needs dictated their presence, their conprehension 

of the project is essentially superficial and the follow-up 

to their activities virtually nonexistant. This does not mean 

to minimize their impact on the project, but a gap neverthe­

less exists between the technical skills required by the pro­

ject and what is available in terins of manpower. 

The management staft has been further reduced by 

the frequent absences of one of the 3upervisory staff for 

,nuch of 1981. His continued absences continue to pose severe
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problems in 1982, since the bulk of the work which had been
 

assigned to him has fallen to the only two other fully func­

tioning management staff members. This situation requires
 

immediate resolution.
 

One other of the field nurses assigned to the pro­

ject has also been absent on medical leave since March of 1981.
 

It is presumed that his medical condition will permit him to
 

resume duties in March of 1982, when his services will be most
 

in demand.
 

The field nurses are showing themselves to be coin­

petent, capable individuals. In one case where a nurse had
 

not shown an interest in public health, his replacement has
 

been requested by the Director of Health and he was assigned
 

elsewhere.
 

PEACE CORPS VOLUNTEERS PARTICIPATION
 

Another problem area has been the distressing under­

utilization of the Peace Corps Volunteers. The four PCV's 

originally assigned to the project were designated to the 

nurses as field counterparts. Since the level of nedical 

skills of the volunteers was much lower than that of their 

counterparts and their introduction to the project later than 

that of the nurses, they were placjd i.nmdiately at a disad­

vantage. Their lick )[ Lan(jiaj, iCi-1 ftirther alienated them 

from the tasks they we2r originalLy debijned to accomplish and 
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frustrations began to mount amongst them. Their counterparts
 

tended to exclude them from technical activities or disregard
 

their advice and they became virtual shadows to their counter­

parts. In an effort to balance out this disequilibrium, the
 

project paid for extra language training for the volunteers.
 

They were relied upon more and more to provide evaluation data
 

at a time when the nurses were still resisting evalution tech­

niques.
 

While their job description clearly needs re-s.tat­

ing, it should be mentioned that they have since won the
 

respect of their counterparts, as much by their determination
 

as by their knowledge, more easily expressed now in the ver­

nacular. Close teams have been established and the volunteers
 

have been encouraged to branch out on their own. One volun­

teer has begun a demonstration garden and many of the VHW in
 

his department are beginning such gardens on their own, with
 

his assistance and advice.' This is an attempt to support the
 

nutrition component of the project.
 

Increasingly the volunteers are being relied on to 

provide and review data generated in the field. They are 

responsible for the administration of the centers with their 

counterparts, assuring the continued development of the cur­

riculum and assisting directly, the Public Health aAdviser. 

A fifth volunteer joined the project in December 1991 and has 

been assigned to the Boutilinit Center. One of the volinteers 
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has already expressed a desire to extend her status as a volun­

teer until the completion of the project in 1983. It was
 

decided not to ask Peace Corps to provide additional volunteers
 

at the end of this tour since, the term of service of a volun­

teer is two yeirs and the project would only be continuing for
 

one more year.
 

REVOLVING ACCOUNT
 

In February of 1981, an agreement reached between
 

the Director of Diinpex Associates, Inc. and the Director of
 

USAID John Hoskins, led to the establishment of a revolving
 

account that would expedite local purchases. Based on the
 

experience of other projects, and evident immediately to the
 

Public Health Adviser designated to administer this account,
 

the work load was substantially increased to the point where
 

technical demands of the project could not be met. Stiff
 

resistance to hiring an adequate administrator on the part of
 

the GIRM complicated the issue.
 

In October of 1901, an administrator was hired on a 

trial period to assist the Public Health AJviser to fulfill 

her obligations vis-a-vis the local account. The choice of a 

Mauritanian adininistrator was fortuitious since the individual 

chosen had already serve'] with another USAID project and had 

experience in Al[) procedure. lit_ h.; proved invaluabl and, 

while the overseeing of the account is still under the Jirect 

charge of tle PuL)lic Health Advi:;er, the day-to-day act ivities 
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are assumed by her assistant. Since however, the Adviser and
 

the assistant have also assumed the duties fo the frequently
 

absent supervisor nurse, the work load has by no means dimin­

ished. It is also becoming evident that reliance on this one
 

individual is itself a tenuous thing. The assistant is ambi­

tious and given to tha opportunity to better himself will not
 

hesitate to leave the project. nis reolacement would be
 

extremely difficult if not impossible to find. It was with
 

great difficulty that even he was considered acceptable to
 

the GIRM.
 

Uimpex Asociates, Inc. inherited the administration
 

of the following local hire staff mernebers, selected prior to
 

the arrival of the Public Health Adviser:
 

4 drivers (chauffeurs)
 

1 secretary
 

1 custodian
 

2 artists 

Within the first two weeks a further two drivers were hired 

and one was fired. 3y Septenber of 1981, it heca,ne appar,!nt 

that the secretary wa.; willfully ibu.,ing his contract ind he 

also was fired. He h,,;nt,,; c ,;,hof'r.: the I 1ek, ion 

de Travail and tne V,i l i: l',.ilt ,J;i;.r .; Dlnlt0:' , repr,:;efl­

tativ e wa, .;ummn ,, t, *,,'',:i1 itjin ',,t: in (ctjvr 19,31. 

While no dam,-gj.!; ,'"u.' ly i d* U, )'1n, V. 1.,11tth, ",tJ,,c: wa.; 

and r,*tro,,t iV: ),. , i ta th, in,1: i Ii,.l . Th,. ,ar, for 
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Five field teams accompanied by a nurse/supervisor
 

are currently in the field and by mid-February baseline data
 

should be collected for 32 villages. The census will be
 

administered to all future project villages and will serve as
 

an evalution tool to measure project impact.
 

At the same time that past data was being analyzed,
 

the curriculum for the re-training of VHW's was being developed
 

by the Public Health Adviser and the Project Staff. During
 

the supervisory visits checklists and questionnaries are
 

filled out by the supervisor noting the retention of skills
 

by the VHW and his practice of these skills as reflected in
 

the general environmental picture presented by the village.
 

Based on these two tools, suppl mented by personal interviews
 

with almost all the VHWq's, it was determined that a short
 

period of re-training in the following two areas will be neces­

sary:
 

1. How to administer an injection.
 

2. How and why to emphasize prevention.
 

With regard to the first of these subjects, the most often 

repeated complaint of the VhW's wa.3 their inability to give 

injections. They felt the villaiers diI not take them ser­

iously un lesj they tV 1 :erform.d they w Lr notieLrvice, ade­

quately rezponding t, the n, ' ; )C the villxlqe3 (freqlently -3 

villager wu l wil :miny 'i].:; t o g,.t to th,' n. are;t Ii 3pen­

sary where an injection could h-e id0inistered). 
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Since many already gave injections prior to their
 

training in the project and the nurses and dispensaries
 

reported significant numbers of complications arising from
 

poorly administered injections (notably abcesses), the project
 

decided to give this a priority.
 

Rather than include it as part of the original cur­

riculum, it was decided to offer it during the re-training
 

period. It was hoped that it would serve to motivate the
 

health worker during the interim since those who, in the judg­

ment of the supervisor, were unfit to receive re-training
 

would not participate.
 

The module for prevention stresses environmental 

hygiene, water sanitation and nutrition. These two modules 

are currently in production and should be completed by March. 

The first re-training of VHW's will take place in March, 

simultaneou.3 with the training of the new VHW's. The exper­

ienced VHW can then serve as a resource to the new VHW, shar­

ing with them their frustrations and their successes, alerting 

them to possible problen's which can be worked out with the 

nurse/trainer. The re-trainingj is expected to be of short 

dur at ion ( approx imat,2 i tn Lay -;) nd will be tak i? pl ace 

exactly one year froin the d&ate of jraduation of the VHW froin 

the original training :oir ,. 

The third Lraiai v ies;ion i3 expected to conmence 

mid-Feoruary at the colnpletion of tne present iurvey. Thtu 
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teams conducting the household survey are simultaneously ani­

mating new villages, charting them for a future census and
 

will return to pick up the selected VHW, just prior to the
 

commencement of the third training program. The third train­

ing program should terminate at the end of March.
 

Immediately upon termination four nurses will leave
 

for further training at the SHDS training Center in Lome, TOGO.
 

The training course is in community health and will continue
 

for a period of three months. Two of the nurses will go under
 

the auspices of "WHO scholarships and two will receive grants
 

from the project. The cost of one training program, as pro­

vided by WHO, is approximately $2,000 including round-trip
 

air fare and per-diem for one person for the duration.
 

Simultaneously, a training of agent (Secourists) in
 

first aid by the Croissant Rouge is scheduled in March. The
 

participation of the Croissant Rouge in the project has been
 

confused and dissatisfactory. The training of first aid agents
 

in the Trarza scheduled prior to onset of the project activi­

ties took place prior to the arrival at post of the contractor.
 

Reconstructed project history shows that due to political and
 

other factors not clear to the public llealtn Adviser, the 

Croi3ssant Rou]j, [ rfod thi: ir ic'X3 dItono~no'I of()et the 

projec-t, roce ivinq no 3uidanc,.. ;{:su t:; of thiir ictivities 

have been shown to have both ad v ntaqes and disadiv ant agen. 
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Many of the VHW, termed the most successful, were
 

chosen from amongst those who had originally had Croissant
 

Rouge training. It would seem that even this brief exposure
 

to health, prepares the VHW better for later training under
 

the project than the VHW who has had no previous health exper­

ience. This is borne out in an analysis of the post-test
 

results and the supervisory questionnaires.
 

However, in some of those villages wh re the VHW
 

selected is not the same person as the secouriste, professional
 

rivalry and factionalism takes place. Additionally, the Crois­

sant Rouge performed no follow-up on the secouriste, promised
 

medical kits and medications beyond thbt covered in the account
 

and in general established a credibility gap. Delayed paying
 

of scholarships to participants in their training prograins
 

also led to suspicion of Croissant Rouge activities. Thus
 

when the project itself undertakes animation, one of its tasks
 

is to assure populations that the organization sponsoring the
 

project is not the Croicsant Rouge.
 

Additionally there is reluctance on the part of the 

project director and staff to meet and assist the Croissant 

Rouge achieve objectives -nore sefil to the project. 

Finail'y, the t)Eii f ' tie report of their acti­

vitie!; ( n-.y:ra jn L , 1or,; i :count,.) iity of' l,- :-';ysten 

,
the Croi£c ..t ~ou.j :mal., r\i,) t"._, ,.Ictant to g i/'12 the;n hon.yi 2 ha.; 

wh ich cmnnt, . td CE O gene ral, {":.lr 1/ :,epar r n Croi.55 ont ,J 
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funds. Approximately $16,000 remains for Croissant Rouge use,
 

and the Public Health Adviser has suggested to them that they
 

confine their activities to the Ouad Naga department this
 

time, since that is the only department in which the Trarza
 

project is not already functioning. It would be confusing for
 

villages in a department to receive training from two agencies
 

at the same time.
 

To date Croissant Rouge has refused to accept AID's
 

request to open a separate account for AID funds and it is
 

likely that their activities scheduled for March will be post­

poned further.
 

CONSULTANT VISITS AND EVALUTION
 

The USAID project manager has scheduled two consul­

tant visits in March for an implementation review of project
 

activities. The consultants are from USAID/REDSO and are
 

scheduled for a total stay of three weeks.
 

In April of 1932, the mid-term evalution is also
 

scheduled with the participation of Dr. Ramiro Del3ado, from
 

Dimpex Associates, Inc., Dr. Peter Knebel the USAID regional
 

medical officer in Abidjan and Dr. Michael White the USAID 

Health Officer in Senegal.
 

Following the 2valaation, a period of analysis and 

rev i3 ion of project civ i ie:; i ; anticipated. Tne project 

intends during this p riod to host a 5,,!ninar in Itos3 o be 

attended by all nealth er,) e:;:; trii : in the Trrr.a . The 
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objective of the seminar will be to proceed with the integra­

tion of the project into ongoing health activities in the
 

Trarza.
 

Project personnel participated in one such seminar
 

sponsored by the Expanded Programme of Immunization.
 

On his informal evaluation conducted October 1981,
 

Dr. Delgado suggested that one of the weaker technical aspects
 

of the project was in th-: area of nutrition. The results from
 

village surveys have consistently reported malnutrition as a
 

contributing factor to the overall state of health of the
 

Trarza population. To ameliorate this situation he proposed
 

a study that was approved by the project but which has yet to
 

be formally outlined. Its objectives would be the following:
 

1. 	 To establish a nutritional surveillance systemn
 

in ten sample villages in the Trarza region
 

where VHIW have already been trained.
 

2. 	 To deternie to what extent a VhI can maintain
 

a more complicated health record system.
 

3. 	 To determine to what -2xtent a VIA can n-inage 

a systematic ionthly wei,jhino prog ram. 

4. 	 To deternino if tihe ; t~dy villaes improve 

their nuttrit I l iattk,: a; i r'!;;ult of advice 

and ;y,;te,- .tc w,', iv I ain,i,-r i v, 3 .ijhI ) f 

5. 	 To ki:;e f', r , i ir ,.!i ,i i n,; -,;i)n.; in an 

opportUnity to p')vil, helth ,.-itcation to 

mo the r.. 
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It is proposed that the project borrow from the Pro­

tection Maternelle et Infantile (PMI) division of the Ministry
 

of Health, ten salter scales and ten UNICEF height and weight
 

wall charts which will be distributed throughout the ten study
 

villages and which will be the evaluation tools for the
 

nutritional surveillance program. This activity requires sub­

stantial planning and it is not expected that much will be
 

accomplished prior to May 1982. 

June and July are tentatively reserved for analysis 

and review of the results of the evalution team. It is assumed 

that supervision activities will-continue throughout these
 

same months and through the summer also, weather and eniron­

mental conditions per,,itting. It was the project's experience
 

this past year that (luring the rainy season, many cf the vil­

lages in which the project has activities are completely out
 

of reach. It is therefore most i-nportant to assure a super­

visory visit just prior td the onset of rains. This visit
 

will insure that the VH4 has sufficient stock of medications
 

and healtn data forms to last through the period of relative
 

isolation.
 

The fourth traiiing proqrain is scheduled tentatively 

at the concluision of the riiny s3-a~rn in Octob.2r/'oveinber. 

It is ,.xp#,ct _d t Pl- -ii iir.; ,nt-, .t,it will oe opened in the 

Sixth Departnent of the Tur;,]rz , Ouad Naja. 
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Again a re-training program for the second group of
 

VHW's will be held during the last two weeks of the training
 

session.
 

The Peace Corps Volunteers who have been with the
 

project since its inception will complete their tour in Novem­

ber 1982, and it is not expected that they will be replaced.
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Appendix I
 

Post-Test Scores Means on Specific Subject Areas
 
Administered Orally at the Conclusions of the
 
First and Second Training Programs.
 

The graph indicates that the second group of VHW
 

scores were lower in almost every subject area. This phenom­

enon had been commented upon by the nurse trainers who felt
 

that overall, the quality of VHW was lower than during the
 

previous training program. It is possible that the graph
 

reflects the teaching style of the individual nurses or the
 

manner in which the questionnaire was administered.
 

As noted elsewhere in the report, standardization
 

of activities has been particularly difficult in the project
 

and is one of the problems the project hopes to address in
 

coming months.
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Appendix 2
 

DATA
 
MORBIDITY IN SELECTED
 

PROJECT VILLAGES
 

Based on the reported health records of eight vil­

lage health workers, the primary causes of morbidity have been
 

estimated. The data is in the form of cases seen by the
 

health worker and does not distinguish between first and sec­

ond presentations of the same patient with the same illness.
 

It reflects simply number of cases treated during a three­

month pe-iod: April, May and June 1981. The records are taken
 

from the VHW in the Mederdra, R'kiz region and only those
 

records considered teliable have been used. These two depart­

ments are relatively dry and a comparison with the river region
 

might show a different rating.
 

Tne means of cases treated in a day is based on the
 

assumption that the VHW works an average of 20 days per month
 

(judging from his own repoting, the villagers staLements and
 

the supervisor/nurse's observations). Some of these villages
 

have populations substantially larger than others and on which
 

satellite villages depend for health care. Thus the statis­

tics for the village of Boulghourbane are not considered
 

inflated taking these factors into account. Additionally, 

that particular VHIW i.3 ,xtr#'iely active and puts a gret deal 

of time into hi5 activities. 
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COUT GENERAL DE FORM4ATION 
DE 32 AgS.C DU 1.= 

Salary* 328 117 
(aChauffeurs t44 000. 

---­ fPlantons centres- -- ~48M,0 

Por-Diem chauffeurs 76 300 
1 Densinateur G.AO) 59 617 

VEHICLE SUEtORT 267 212 

Carburant (poa) 192 500 

Entretient et RUyaration 94 712 

INAxMIEL ICUR CEUTPZ + LOYEM 127 575 
S outilinitt 46 575 
Loyer 81 COO 

TRAA NIZ 3e1 730 
32 Sourses A.S.C. 161 2W 
8 Per-Diem nurses 144 450 

Achat PostersUqWS Wv) 76 OC 

12%4634 

CoOt do formation dl AoSeCo ;our 3 Zo14 Exchasze Rate 
Co~t 1 124 634 1 32 a 35 144g,81 UNM 732, 1SjC$'& 

Coo tdfoorm tont Mensuelle d' A.S.C. ,.. . 1.00 
35 M4,81 1 3 a 11 714#94 Us*. ou 24P 

C.Ot 0nirsl DoInwstiuseent on VWXLeaments tour 32 villas. 
13 OCT03.1 au 13 MC.O;L. 1581 

Ct; &0 S~040 au $ 7 Z*' fitr r-t-

CM: D'twnstisment/v11, v w 10 593M7 L*: Ou 2ZS70(O 
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VILLAGEfDU FROJ kT
 

Nxeros suivis par: 
R = Departement de ROSSO 
M = Deartement de EDERDRA 
K = Der'artem-.nt de R'KIZ 
B = Departement de BOUTIIIMIT 

:No de village : Departement 


361 B :Boutilimit 
062 : Boutilimit 
063 b Boutilimit 
064 n : Boutilimit 
u65 .0 Boutilimit 
06b n : Medertra 
067 M Meierdra 
06o K R'kiz 
0b9 B Boutil imit 

* a 

* a 

: Villages 


: Habit 

: Tin Yarg 

: Ijenaoune 
: Archane 
: 11'teichitt 
: Jabber 
: Dar El Bayda 
: Ke~e - I 
: Noubavhyan (n'existe plus) 

ua CA Ea-f 

a 

A.S.u's
 

: Fa-irmatou Y'int Yohanei
 
: Abdellahi Culd Abdel Jelil
 
: Mohamed Saii Ould Taleb
 
: Sidi Mchamei iit Iibeye
 
: Mohamei Ahmed Levied Culd A-edou
 
: Khadjetou Mint Elemine
 
: Khadjetou M:int ohazegou
 

: Harnedi Diallo
 

a 

a­

http:Der'artem-.nt


Appendix 5a
 
Appendix 5b
 

FINANCIAL DATA
 

The following are expenses incurred by the local
 

account during the period March 1981 through January 1982.
 

They are broken down by month and by line-item.
 

5.1 Local personnel costs are increasing as the
 

project adds personnel. There was significant increase in
 

August 1981 when the administrative assistant was added to
 

the project since his salary is substantially higher than
 

other local personnel. It is also difficult to evaluate the
 

rise and fall of the graph on a month basis. Falls in the
 

curve show those months where the teams were in the field and
 

primarily office personnel were paid. Where all staff hap­

pened to be in Nouakchott on payday the graph rises.
 

5.2 Vehicle support payments are increasing as the
 

vehicles age and require more complex repair. Some of the
 

better mechanics in Nouakchott will repair vehicles only if
 

assured they will be paid in cash rather than through the
 

extremely tardy USAID reimbur;enent 5ystem. Thus the local 

account has increase], this line ite'n to account for this dif­

ficulty. To date a satisfactory r-[.pair and ,naint4?nan(-'! garage 

has not been discove red and tniis factor rema in:; to be so led. 

5.3 Commoditie,; refer; primirily to purchasie of 
medication froin PHIAF'MARIM. th, bilk u, thse plrch3:;e.; are 

made on a or i, fr'Irc82Is,ron U:{A1 ) OUt ,nIv tcc,.; pro­th' 

ject ha:; to replen ih ;tock,; tb)roa t the locial icc(:unt. 



Appendix 5a
 
Appendix 5b
 

5.4 Operational support includes the materials and
 

supplies for office use as well as some field expenses. Dur­

ing the past year the project has three major purchases through
 

the local account, primarily of stencils, stencil paper, etc.
 

5.5 Training expenses reflect the two training ses­

sions held to date in January-March 1981 and October-December
 

1981. In examining Appendix 5,(6 15)it can be noted that the
 

per-diem costs are excessive and form the major expense incur­

red by the project. To avoid this, the chauffeurs were re­

assigned to Nouakchott rather than the centers since they
 

spend the majority of their time in the capital. In 'he past
 

they have been paid per-diem while in the capital but with the
 

re-assignment this will not longer be true.
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RECAPITULATION
 
R E C P- - U .A 	 T10 = 

DEYEMES DU 13 FARS 	 1981 AU 13 

- - -:' . - 1' ~ ~- .. . ______________________________________ E 
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LOCAL FUOMS 

3a 
L 

QJ 

cL 300.000< r 

270.000 

240-000 1 

210.000 

180.000 

15u.000 

120.00! 

gu.oo I 

60.000 

30.000! 

II 

o! 
13/3 

3 
13/4 13/5 

3 
13/6 

t /
13/7 

1
1316 

1
13/9) 

1
13/10 

13
13111 

/
1311Z 13101 



CL

- VMIICLE SUPJO'R? 
C" 
 3b 
o.300.00oJ 

210.000 

210.uo0 

21U.JuJ, 

18u.ooo 

150.Oou 

120.000 

90.uoo 

6o.owo 

30.00 

o l1 1 3/ / 1 / 3 3 i / 1 1 ,111313 13/4 13/5 13/6 13/7 13/8 13/9 13110 13!11 13117 131n 



C0-;ODITIES 

3c 

t/I40.O0 

30.000 

25.000 ! 

20.000 

o! 

15-000 

10.000 

5.000 

13/3 13/4 13/5 13/6 13/7 13/8 13/9 13/10 13/111 11112- ~C
 



n 

-
c: 

' CL 

216.000 

204.000 

192.000 

1 x 
OFP ATICNAL 

3d 
SUFV;1T 

18o.ooo 

168.000 

156.00 

1l4.ooo 

! 

132.000 

120.000 

/ 

108.000 

96.000 

84.ooo 

/ 
72.000 

60.0o, 
! 

148.ooo 

36.oo 

24.000 1 

12.000 1 

I 
13/3 13/4 13/5 13/6 13/7 13/8 13/9 13/10 13/11 13/12 1301 



Ln 

! TRlAINIM' 

C&300.000 

270.000
 

24U.000
 

210.0WO
 
I 

! 

180.000 

21o.ooo! 

120.000 

0!£
90.000 

30.000
 

13/3 13/4a 13/5 13/6 13/7 13/8 13/9 13/10 13111 1j112~ 13/01 



Appendix 5.5 

LOCAL PERSONNEL 

DEPENSES DU 13 AVRIL 1981 
AU 13 MAI 1981 

3a LOCAL PERSONNAL 

Salary 

Per-Diem 

45 867 

27 500 

73 367 

3b 'EHICLE SUPPORT 

Reparation from Drouct 

Heoaration from Petty Cash 

Gas Consumption 

NONE 

28 746 

100 800 

129 546 

c CCM ODITIES 

Medecine NONE 

3d OPERATIONAL 5UP,-ORT 

Office Su:polies 

Center Rental 

Misc Expennes 

1 000 

12 000 

NONE 

13 080 

4 TRAINIJG 

Trainers 

Bourses 

Per-Diem 

.S.C. 

14 830 

NJUNE 

14 830 

TOTAL,.,,, ,....,*****4* * * * * ..... 

r,ux 

.23U 023 U, 

ma1 ag al UlU=mW4UUUUUIII 
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Ja, Local Personnel
 

DEPE1SES DU 13 MARS 1981 

AU 13 AVRIL i81 

Cheque Recus To.taux. . , .. ,. ,,.....* 5.731,901 UM 

3a . LOCAL PERSONAL 

Salary 

Per-diem 

6b.222 

21.000 

05.222 

b • V.MICLE SUPPORT 

Reparation from Drouot 

Reparation from Petty Cash 

Gan Conawnption 

NONE 

45.514 

168,300 

213.81h 

3c , COM.ODITI!2 
Medec in" 2.970 

2.970 

3d . CPL'ATIOC!.\L :;PFFORT 

Office !upplif3 
Cent,.r R-ntul 

MIinc. ",n-

6.395 
M'NE 

6.8F0 

1,.245 

.*7U:I: 

Traineri Ppr-iiem 

Bourne, A..Z.C 

59.595 

195. ,0 

254.895 

57u. 46 UM
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Appendix 5.8 

DEPENSES DU 11 MAi 1981 

AU 13 JuIN 1981 

3a LOCAL PERS0NAL 

Salary 

Per-diem 

49.395 

NONE 

49.395 

3b * 11ICLE UJPObT 

Reparatio from 

Repar.ttlon !rcm 

Gas= Cc,,L+:pt on 

Drouot 

Petty Cash 

10.779 

NONE 
90.000 

10.U-779 

ced ec tfie 10'.'1E 

Id CP :tA. TIC:AL JupI)FCRT 

Office 3uppl lVIn 
Cntr ::,t l32.500 

M±5r. 

17.800 

M.x;,..,.U0 

51 .100 

.'ror 

3our e5 A.,.C 

xmIONE Nr 

VORE 

..... .... . .... ,......... 201.274 UM 



4 

Appendix 5.9
 

DEPENSES DU 13 jUIN 1981
 

AU 13 JUILLET 1981
 

3a . LOCAL PERSONAL 120.006
 

Salary 96.506
 

Per-diem 23.500
 

3b . VEHICLE SUPPORT 88.156
 

Reparation from Drouot 37.787
 

Reparation from Petty Cash 5.369
 

Gas consumption 45.000
 

3c , COrMODITIES
 

Medecine NONE
 

3d . OPERATIONAL SUPPORT 34.529
 

Office supplies 11.529
 

Cen'er Rental 20.500
 

Misc. Expenoes 2.500
 

TAING 10.800 

Trainers 10.800
 

Bourses A.S.C NONT
 

253.3-91 UM
 



Appendix 5.10
 

DEPENSES DU 13 JUILLET 1981 

AU 13 AOUT 1981 

3a. LOCAL PERSONAL 

Salary 

Per-diem 

230.454 

37.900 

26u.354 

3b. VEHICLE SUPPORT 

Reparation from Drouot 

Reparation from Petty Cash 

Gas Consumrtion 

8.712 

22.209 

45.000 

75.921 

3c. COMMODITIES 

Medec ine NONE 

3d. OPERATIONAL SUPPORT 

Office supplies 

Center Rental 

Misc. Expenses 

127.920 

41.000 

13.129 

16i2.049 

4 • TRAINING 

Trainers Per-diem 

Bourses A.S.C 

Translater 

i9.8u0 
NONE 

11.50 

61,300 

TOTM .........
 



DEPENSES DU 13 AOUT 81
 
AU 13 SEPTEHBER 81
 

3a LOCAL PERSCNNAL 


Salary 130 032
 

Per-Diem 14 750
 

3b VEHICLE SUPPORT 

Reparation from Drouat 14 013 

Reoaration from Petty Cash 6 543 

Gas Consumption 90 000 

3c COMMODITIES
 

Medecine NONE
 

3d OPERATICNAL 3UPPORT 


Office Suoplies 127 850
 

Center Rental 5 OCO
 

Misc Expnnse- 2 200 

4 TRA IN I.5 

Trainers Per-Dien 16 2CO 

bourses A.5.C. JUNE 

Trao Ia -If!r NONE 

TOT',L..............,,........ 


Appendix 5.11
 

144 782
 

110 556 

135 050
 

16 206'
 

406 588 Uw 

uwIaumMIIta
. 'Irumuu
 



Appendix 5.12 

DEPENSES DU 13 SEPT 81 
AU 13 OCTOBER 81 

3a LOCAL PERSONNAL 

Salary 

Per-Diem 

210 096 

24 250 

234 346 

3b VEHICLE SUPPORT 

Reparation from Drouot 

Reoeration from Petty Cash 

Gas Consurnrntion 

12 716 

14 291 

90 000 

117 007 

3c COM'MODITIES 

Medecine NONE 

3d OPERATICN,,L S3UPPORT 

Of-ice SUPPLIE3 

Center f-n ti1 

Misc Ex',3enstis 

17 229 

12 050 

1 396 

30 625 

4 TRAIV G 

Train-r, Pe"-Dipim 

r ou.Se , 

58 780 

58 780 

T T-.L. ............ ...... "Il75.. 



Appendix 5.13
 

DEPENSES DU 1U OCTOBER 81
 

DU 13 1-0VEMC'ER 81 

3a LOCAL PERSNNAL 183 851 

Salary 169 201 

Per-Diam 14 650 

3b VEHICLE SUPPORT 217 483 

Reparation from Drouot 35 563 

Reraration from Petty Cash 46 920 

Gas Corumntion 135 000 

3c COPAXODITIES 37 50C 

Medecine 37 50(1 

194 9803d OPERAT IC' AL SUPPOT 

Office nun:lies 145 173 

Center Rtentil 46 000 

mijc n 3 807 

4 TA ItJI)J 38 70 

Traint r P.: -Dim 38 70U 

2T--n6 rUM 51c 

TUT L . .. .. .. .. .. .. .. .. .. ... 5 72 514 UM 

~ll
lltl 




Appendix 5.14 

DEPENSE5 DU 13 NIJVENIuBR 1981
 
AU 13 uiCE,.-ER 1981
 

3e LOCAL PEHSGNNAL 

Salary 

Per-Diem 

265 529 

9 300 

274 829 

3b VEHICLE )UiPPUHT 

- par-,t:on from 

'epatr,,z:cn from 

San "-;n',w-i:)tion 

Orcuot 

Petty Cash 

12 192 

7 783 

.qO aco 

109 975 

3c COtmlODlrI i 

Mt+ d t C inlt NONE 

3d OPE T:.G* L 'iUPICRT 

Officr uo;plie1 

Ce-.n e- ?t:ntn1 

Xi'ic ,:',nses 

N E 

39 500 

6 992 

46 492 

4 T , I '.,', 

Trdmine. i Pe.-Diem 

aTur:ni #.5.C. 
Trani l,;t.. 

12 650 

59 248 
IjUNE 

71 090 

TfwTAL**.o so..... , *too** . ... .. 5C3 19 4 LXe 



Appendix 5.15
 

DEPENSIM DU 13 DDCIIIBRE 1981 

AU 13 JAN"V12 19 2 

3 a . LOCAL PERSONAL 

Salary 

Per-diem 

21 3.;32 

2U.100 

241.332 

3 b . VEHICLE SUPPORT 

Reparation from Drouot 

Reparation from Fet-y Cash 

Gas ccnsue.ption 

12.192 

57.124 

00.100 

149.416 

J c . CCMtYODI.:.:; 

Xed c 'ne NONE 

3 d 0F~:'.-:''TC ;L 2U'TIrORT 

Office r:,pis 
Center 'tetit. i 

IM. ac 11,.*-il+ 

161.660 
5l 

W 

215-907 

4 W76.470 

Bour ,pa. 

Tr~nB.;Ater' 

134.736 

i8*3 Mii 

........................ , ' 8 ).,) 



Appendix vi 

HOUSEHOLD SURVEY
 

OBJECTIF5 GENERAUX
 

/ tto influencdes par :intervention du Projot at vice-vers. 
A savois i
 

- LoEtat nutritionnel des groupea vulndrsbld, (n.bre, et 
on fan to). 

- Moladios prdvalant.
 

- Conditions do l'ueu potable at du miliou.
 

- Donn6es ddmographiquoe.
 

- IntSrbt port6 per Is ponulation a Ia want6 qu£ so conere­
ise per 14 d6ponse eccordfo,
 

- nivoau d'alphabttivotion nurtout dos mbroe.
 

2) Confactionncr ur instrument qui nous 
pormot do r:cucillir
 
co donndoe do base *aosntailloo a. 'dvaluation de notre Projet.
 

QUEST IONNA IRE.
 

- Quul trnitamont oublt-alle avant Is consommtLon 7
 
- F£Itrdo (demandoz a voir la filtru)
 
- Douifliu
 

- ddcantdo
 

- comment ot ou ello oat stokkdo ?
**eegi.geceg.ge Ceesegeg.gsau. goeg gee.... gggegq:i~gC
gesog.cces].. Si
 

gEiRETS.o
 
exeto t-ll do latrine 7
 

-. anon comment f*Ltco-vcua nzur oatisfair 
 Vo h1onne ? 
$ )elseee, sees 5*Ceeeeo.lo Ce. *e e o. slges sees Oeeeso see eeg too. eec. 

CC., egess sage e.Oeeegeosl~ eeosoa g oegee ogeeeoe secegoeses s C..oe 

- Quel get votri wnu *Mur nujourdohui 7 

eeseeesee eeseee eeeeeeee.,.*eeo*oeeeo ,,e **eoeeee,

*eeeee eee ~ ea ~ geg .ee ee~~ e ~e~ee *Oe eis ~ eet c~e ~ ... ,., ,,# 

s i#.$*C00 6aso #* i 

http:5*Ceeeeo.lo
http:geceg.ge


__________ 

- Quel eat votro menu pour hier? 

- Y-a-t-i. un monu speoial pour lee anfeants? 
___Si oi, loquel? __________________ 

Mesurer le pcurtour du bras do tous lea onfr~tu do 0 a 5 oza. Notor 
meuloment, le nombre ot la classification des enfants malnoux'ria dana 
lo tableau ci-dosacus: 

I Jaune I Roure I 

- IxUt-t-il dos enfanta qui totent?
 
Si oui, cmbion?...
 
Y a -t-il un membre do la rA.ii. malad. durant la sommin.?
 

Si ou±, ecwir lag sym~ttdee.
 

- Ou u'est-il a.~irno?_____________________
 
- Are&-voa achoto log modicomnts?
 
Losqudmtu oKt a cabLon?
 

- a.'t-fl in ;*at@ Wado dmmn )a ('Julo?___________ 

St OUi qual sot l9 proflnwmb prefore ot a qu*lio hours? 

rouit #22#U a s #orr? $I tui, 4n quolles lnmu 

-A-"llo nou uno Inutsdtt? Si *Up,1onfrmt oablon io taps ot cia? 

-? &-t-11#A Ua t~illo 41'*~iro, quit savent in st 

It oul, oift r, itit A,# tr*~ iu? 



Appendix VI 

HOUSEHOLD SURVEY -Trial Form 

DEPARTDT DE
 

VILLAGE DE_____
 

sa)QMQIZ No a PMOFS101 10-5 

H s r 

t -14 

H sII 

115,-5 

i H 

1 4.t +1 PS 

1 

a 
a 

I a I 

3 

a 
1 

I 

1 

S I 3 

1 

I 

1 

8 

M 

S 
a 
S 
a 

A I1 

S 
a 
I 
a 

I I 

W I 

I 
a 
S 
a 

S 

I 
a 
5 
a 
l 

I 
a 
5 
a 
I 

a 
a 
3 
a 
I 

I, 

a 
a 
5 
a 
I 

I 
a 
1 
a 
$ 

a 
a 
1 
a 
8 

aq 

a 
a 
5 
a 

a 

a 
I 
5 
a 
8 

a 
I 
5 
a 
a 

I 

a 

5NusJM 
a a 

aa 
u A a 

I 

a 

a 

a 

a 

I 

a 

a 

a 

Ia 

a 

a s 

S 

a 

I 

a 
a 

a 

a 

a 
a 

Ia 
' 
a 

a 

a 

a 

a 

a 

a8 

a 

a 

a 

a 

a 
a 

Iia ~~ Ie5~~oI ~L, 
reaL~e~e 

~~n 6 :Ia/n Ir I I~.La' I~A I0 

lNE.,lVA Abs;r.. 
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Appendix VII. 
HOUSEHOLD SURVEY 

0 
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PROJET D'ASSISTANCE MEDICALE RURALE
 

AU TRARZA 

le ORDEREAlI DIENVOI ,i '. 

flbees adressdes hiA Dr. 
Le Madcin Chef Interim 
Pardreaup, Hopiotal do Rosso. 

NOMBRE I DESIGNATION 

30 IHaricuotni
 
)5 fJericn (!nPlitqc

y2 fEchellea acuito villtialle
 

3 Porto tube, 5j unI 
>20 1 Porto Pincvi ) norvir
 

12 1 Gobclctr gradieh un mretcailla
 
75 1 Drapd blanc
 

Y, 80 1 Couvterturnoi blanc
 
%A15 I Dalni 'j franqe + rnanche
 

K0 I tloulten ) nioutir
 
x 30 I Huilte filtrlt:e n b iton
 
X~30 I Poi-uoni~re'!; divtr,,I
 

y 11100 ILance.tto0i 
~10 Table Rolantnoi
 

)k 80 1Gobelut-i Pliitn tin platique
 
S576 1 D.nd.-j tri~lnquI.2 xreti 

5000 I Twilt~un qrcidtjeiin vr p1wi~t iqt
 

Y. 500 1 Gobt. 1eitto t1i±rifv(!(: couvercle
 
)> I OOT ITw;%t. ton p1witiflur, jvt!r- routvrc:1
 

N,~~ Iflu outt-iliew. olntl-weptiqt1u, tjti-iinfttctant
I 1onrqui-' couvorc 1tn144;ni~r: ;vt~c 

IN500 I a~nde!,i wttoro I 1Itiiow (0*1 

2 floandee; atltcn vrtu. 

6 0 1 p :;]d rldp:i. (S'bo itc.3 x .a?) 

9 ISonu (on Pl1,tiqi iivten r:ritjvfrclvn 

00 flarld 5] . (10 Lii~im)if )e, 0 
)o 2.10 F do' ( 2! ) ft.~~PuI:. iIu ,tu r o ;I I
 

~100! Fl, I" r 4u c tj
 

kI Scoux t11q:'I
 
)400 C (I t- n 1, j
En -6t, i r 
00 r -I cA I I~a Ii~DO 1 : 

640 1Tut:'::.I
 

AEr-I 
-.. "0 UA 

IOsEfiVATIONTS 

I 

so 

I 

ooo.o Ion 



-------------- --- ----------------

PROJET D'ASSISTANCE MEDICALE RURALE 

AU TRARZA 

A ORDEREAU D'ENVOI No 2 /AM--

Pibces adreses 

Dr. Perdroau 

edecin, Chef Interim h 1'Hopital do oaao, 

NOMBRE I DESIGNATION I OBSERVATIONS 
I I 

al I Pilan pour otoncopeO
 
" 6 1 Serinquou do Guillon
 
Y 40 1 Brao a3chirurricnio t
 

3 1 Apparoil Tanulomotrn Arterial

X 30 1 Dolten nn Plnatlque avac couvercle g
 

60 Vorrea Recotijlm urines
 
4000 Cuillarn en Plantiquo
 
1240 j Epinglra etdnojurnt,,
 
9 Autoclav'
 

7-0 BaIalnn.o Pgica lE6bl6
 
')8 1 lnlanco P1tjt Adulti,
 
X 200 Rnaolr.i en pl.otique
 
,4,156 1 Thermomhetrnn 

I
 
I I
I I 
I 

I 

I 
I 

I I 
I I
I I 
I I
I I 
I I 
I I
I I 
I, II I 
I I
 
I I
 
II
 
I t 

I I 

I I 

+n.., .-. _________________ 
I+ P,, ... ,-
* ++ 
 w ­

1!,.. ++ . ,
 
'... -+
V .... +' 



__________ 

*~ ~ UIBLIUE ISLNIE DE NAURITANIE
 
MINISTRE DE.LA SaITE
 

~TS APPAIRES. SC~
 

SERVICE DE LA MDECMIE PREVENTIVE 
PROJET D'ASIS 0c 1ZDCjhgRURALE 

.~ 3 682 0 202~ZA40 

- FchE DN EE JSURL MINu~ 

Dr. H.CEh 
M~!. DIOUF 

R~vigion en callaboratlon Awoc
 
M4. M'IBtREcCC
 

DOUDOi*
 
Mile LMlDA,, 

Rdvislon ddfinLtiv# abourjo rar Dr, #6DJOU f0"1Z. 

Dipartement do 
ao"*f dxmw~ 

Distance du Centre do en 0* 
flotbre dthabitnt U. 
Iforbro, 69 arrds~ 
CMA-103swor.n W.tlnuqu* du vlae. 

*a a&~ *~ ai * ~ . mS a OMMOSOmd** aa * 90 69 4a 

,.M ~* #0 Ca0. S" A* * G . .. 1, fO dMe, &. a 
a ~O*0a * a ia a a 4~aa*a aaaa ado wie a . 



Wnormatlims a recsilli1r par' entretimn xvoa Is$ viliqeol. 

0912 - dfune 'Lviere ? ' 

* -, Sol J - df'wiepuits ~ 
A14- dfun amigot 
&,*j i*
-doun reser'voir d'.au d.pl 

&91@16 - d~un robinst 
.. amn oitun7- pasi 


691.0 - wipies do vendoure speoalaise. 

-lain du village 
a.2. no@ie LIUdu vls 

&*3.1 - touts Vannes 'urn maitt do l'aawg 
&32- a flalle period*-dloe?................. 

ti villa 

SA9l1 - dos eanaxta
 
a&k.2 --d" auties
 

A La s 1o sOanauVentlIfeu aa 

S43- do ohambiws a air* 
444- G'wUtwe recipients 

&*Sol sa ouvwt 

Le IaIlP #at lot# $4 an fatt I ka eoplus 
*L*0 ~eePtnel, nat voLiat Allko 



A#6*1 -lave a chaque ap11U1 _w 

L-9-g-enoesIM~s fpap ft 

LiZ ~ evup a twa.oui hn W4tgflto 1.u 

&0702 - tiltn.. a tmavers un lLte mpg.
 

-:ilt?..0.7,3 a travrs~ un :'Lltr a sabl.iafrroise 

5.6.2 	-bause do vaao)~
 

1.. aLt caillo
 

5.9Ui lle.aa6m./" 

90* * OA IAPWSnfaeon eau do boleson et
 

avaiL utillov Par lea anlavI4erneI
&*loot autosai du Point 6'sppreviLaouient e saeoao ,­d" Aen 	noe ee bus""n f(ise~ o 

lea 	wl..sa n.01003 I* 401 'habLje.e~~j dama' 

GAIWAV dU point dlanpwvtammt
8 di-f~am Ueptsdu vtUas Medeb, 









permanentes 

-sal 
 s0nt11 !res~ 

d.1*2.12 -on peut envisager do lor, ccmlbler 

d.1.2.13 - de Lair' auLre Chose pour l1c5
 
emnpcher de con:ztitx~r dc:3 pttcz- -5
 

d.1.2.14 ­ oil fa-it (R.. la cultur,-2 vivriilrc (,-taA~smil 
jardlnag . .. ) \ cltv klo"-uzito~ 

d.1.2. 15- on troiuvo ~hat.'2 itatlon:; dces 

do1.2.16 ad Icon vI iooi i on 

doon minoritil­

doles cnfrnti :-,urtout / 

vf1imtct~rl rr.,: r oru 'l l-r P 

lisj vinavc.4 "an incnud 3r Z'1. 

"t, W,- 3*-*. 

http:do1.2.16
http:d.1.2.14
http:d.1*2.12


-laVi1Uogoois
1.7 30 plaignOnt do mtgrir pendant uno 
pdriodo ddtominndo do l'anndo ~ 

-lea villageoj so plaignont do manquor d'appdtit 
* - parmi los autros maux dont lea villagoos pouvent so 

plaincdro,il faut oitor enprorit,.,.,,,.* 

B. DO.MUM DS HIAMMIE TPASMSSIBLES 

-lea villagoots diploront chcaquo anndo 4 une piriode,domde 
dos, maladies quL so tronamottont: 
- d'ndultoo tout lo condo =~
 

- diontbnts onfnnts -~7
 

lea symptanas los plus romsrqu~blos do cos caladios sont:
io 

(noter lo non d~no lo viliago at lndltquor iaprdsomptlon)
 

**0*6066**0#0c000. .eeo..e.. Goe..,o. 4*00#06#e.. 60060*99** 

- 41 pr~a, Ica expUo*,tions dos VillVOjolil *St U01ll0 do 
rocomtatra dot
 
b63,1 - tdtm~os .7
 
b*J 2 - coquolucho 8 7
 

bs3@3 dysontdria.~
 

bs)4- rougoolo.b 

b*.3* - tuborculogo bs 

b*J.6 - 'Autrs3filodfos pulonmiros 7 

m Wvrs InutitRwx 

C. gulls~ aEs W492MAC~ E VtLL4O 

2 2@s villagoola consuluut, 14 po#W do sant4 Io plus procho 
quLct km 

* - quo qutIfi,L 



















-12 ­

- c-Fr~s dos brouvagos ?'rmur oxciter la mont6u /7 

- sans brcuvages / -/ 

a.3.2. - au'cours de l1allaitement, bcaucoup do fommes rrilsentent 

des abcbs qui ompgchcnt l'enfant dE tntLr le s.in / 

a.3.3. - Dans 1c village Il -laiu ombilicalo cot cicctris~o 

- avant 1c ba:jtOme // 

- iongtomps aprbs lo ba-,tOm // 

e.3.4. - dens 1c villagu prusquu tnus ics enfants nrnuveaux-n6s c.nt 

du nus au nivoua des ycux / / 

a.3.3. - Los rmnrcs ont constat, qua l.s nuuveaux-n~s S-nuffr--nt 

snuvcnt 	 de : 

(plours prccing6s do jour qua dc nuit) 

........................................................................... 	 .. ..........
 

a.3.6. - Dens Ic village il ost Je coutumu d ollaitur lcs onfants 

au sain uniquorent pcndant. 

- 2 ans 7 / 

- plus du 2 ans 

- mins d'1 	an / _/ 

a.3.8. - Lc lait d'animiux (s'il cst dnnn6 b l'2nfant ) 

so donne : 

- , la cuill~rc 1 1 
- lai ci lcbasce' / /____ 

-- autrUs / -	 lcsquals ? / 

*........................................... 	 ........... 0.0 .. . .. 0. .. *S*..


*... ..... . .. .. .	 .. .. .. .. .. . . ... . . . . . . . . . .. .. .. .... . . . 

8.3.9. - ,, rnt- rcs av;s,-,ci; nt I1'LllaitLomcnt mc:tjrncl ou Pu Ioit 

d'animal d'autrus ilimcuntn " :,irtir A, 

- 8 mcis 



- 6 mois / 7
 
-4 mois -7
 
- apr~s 1 an / _ /
 

a.3.110. 	- LES -mrcs associent lcs aliments suivants A
 
.............. ;............................. .. . . .
 

a.3.11..- dans le village les enfants partagent le plat familial
 

6 partir de 	: ........... ....... ............. ... ....... ....
 

* ** 2 o 0 0 	 4 0 o f 6 - o o 6 e * o o o 4 e
 

e.3.l2. - dans Ic village lc nouveau-n6 orphalin 2st nourri :
 
- au lait d'animal /7
 
- par une nutrc r~re /7
 
- par toute autrc fmmo /___
 

c.3.13. - dens 1l ;illag, il est du coutume qu'unc femme soit
 

enceinte avant quc son dcrni r nA ait
 

-2 ans /
 
-- I an / /
 

- RESSCURCES 

a. RESSOURCES HUrIhINES
 

i.1. 6 DtiNS ic village, les villcgocis font aepel en 

cas d'accouchement unc accouchusc 

- traditionn.llj non formje / -7 

- traditicnnt;ll forme // 
- A pursonnc / 

a.2. 	 - Le village discou d 'un iu du plusicurs guerisscurs 

- util1f aux ViiC12i­

- utile aux v2i cijois et r2c-nnu ,.-r IlEtnt / 7 
- reccnnu ni , l'Eat, ni .- Ir ls Villan',i / _ _/ 

a. 	 - PL'J3IEPS ros-,-rtisantsi cccu-ent d~r ccstc-, ou des f:ncticns: 



- dans les chefs-lieux des regins / 

- a la capitale /= /
 

- ailleurs? / / Ou?
 

.- plusieurs ressertisan t &i.village sent etablis:
 

- dans les chefs-lieux des regions /
 

- a la capitale
 

- ailleurs? Ou?
 

5 - le village dispose d'une ecele


I.6 - dans le village, il y a des agents peur les secteurs: 

- aF ric6le
 

- en permanenIe
 

- qui viennent en tournee
 

- elevage
 

- en permanence
 

- qui vionnent en teurnee 7
 
,7 -villkkeedAepmse d'une assemblee de village 

.A I saL emble £onctinnne: 

- par les initiatives dunseul rhef 

- sur la base do eencertatien des dinitaires 

- sur la base de la rfnsultatien do t,-ut le village 

.-'assemblee villaqeei.se est ccnsltee: 

- tres snuvent 

- quelque Iris 

- pre:sque ,ai, 

*?.ESSCURCES KkTLQIML3 

* - Ce vill--e vit e :t ilLo ' ,rnt l.do* 


- de clevre! ct r'.., / 

- do ! / 

http:villaqeei.se


b.2 	 - los activit66 d'~lcvaq stitisfnt 1Ic, I~en~ciin prjstiqm 
dls zcropri~tairos / 

b.3 	 - le2s villoquois no S'adnncnt & aucunr, ictivita' 
ar'iriccilc 

S- Jos villaoucnis s.-nt essontielleernt !.'-- c-'mmrgents 

b.5 -	 les villag zciis nnt essentiellum-n-t dus activit~s 

d'artisainet (bijnutior, tissorand, ffirg:uron / 

VII. -CONTRlAINTES 

1 - lo vill.:.q a uric ognisatinr~ fortcirnent f cr'tl: / j 

2 - Jos diqnitaiiros religicux sont tr~s -uis-,enrs 
docns lo village 

3 - 1,-s villoancis sui',ont riqourrustrnont los ,'rcsrijti') 3 
dc l'hicrarchic r~ligiiuse ou fL-oda!lc 

4 - ics groupe.s cethniques srint nettemont distinicts clans le 
village 

5 - le v illaqa c~t sous 1' influenco di - LJSiCUI ChC'S 
tcondonco; Z../_____ 

6 - l'accis du 'iillago est difficilo .. 

-on tout tcmris__ 

-uric r>arti2 du l'ann 'u7 

7 - l'acc~sdu \Iillogo: ust riiftici. L/ 
8 - les turros outinur du viilai- 5,- -'r tont: 

- -Ou .- turngo 

- 6 1' 	agriculturc L~ 

- flu au p~turaoe mu I 1'dgriculturc ~ 
9 - los villagouis mis ' rimjcrit Fw 7iint rnyu-nF 

une orgifijsation icur -- , r2\Jitai11c-r I/ _ 

10 - las village is lis.'os,,nt dr- -noy:;rn JL.. comr,-un1icatiocn 

ais&c av).jc l'aggl~rrtion i~n--ortantc. la ;,'us ',rch 7 

Flusicurs 	 u sulcr 6tci-ch6­11 -	 o Acil sr,-.,nt 

cOuGO la Z:6chcr,:csil-	 _~ 
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VIII. - ANIMATION
 

I - Les villagonis snnt satisfaits do l16tot actuol dos
 

prestations fournies en mati~rcs do sains de santa /- 7
 
2 - Los villagenis fcrmulent dos crit~res h l'encontro des
 

prastations dos snins Je sant6 //
 

lesquollos ? ......... .. .... ............. ... .................. ...
 

3 -Les villagoe-is suggcreraient los am6liorations
 

s uivantos " .. .......... . ... . .................... ... o
*.. 


O e ae . .o . .. .e .o
@~~~ ~~ • 0 . . . . . 0 . 0 * . .e .o . . . e o . .O . . . . . . . . . . 

4 - Los villogeois cstimont qu'n agent form !our s 'occupcr 

do toutes lcs quostions de sant6 soroit snuhaitablo dans la. situatirn 

actuellc / 

5 - Los vil)ageris accoritnt l'ifl6e do f-rmor un comit6 vil­

lageois de sontR -,our d~cider do tutus les quustions d- sant6 
/_ _ 

- Les vil.locjL,is accotent 1'id6o du cnl ab,;rer ovec Ics
 

supcrvisours firmntcurs c.t un agent dt sant du laur villago pour
 

trcuvcr des solutinns i t-ius lus ;rblbmos qui influencont liur
 

sant6 / 7
 

7 - Lcs villaqo;is ncc,.,zdLnt uno attcntion -articuli~rc 

lloxistancc d'un l-t d0 mciicamcnts los lus utilcs >r-ur 1Ks soins 

d'urg~nce dons lo villorc / 7 
8 - Les 'illa3J2is s-nt rrrts crrr nnu rEnr-uvc-llcmunt 

dos mdicamcnts mis ) ladiz )siti-n ru villoq. / 

9- Lcisn- 3w'ntr r-t. tr au -int un syst rnc3 


pormuttant du crm' tnscr I sj rviC:; fi-urnis ,ar lc villaqam2is 

charon. rds oucstinrs de-s,-r-n /...
 

6 



___ 

__ 
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10 - Les rpleisyese nt que les rob1~mcs suiva3r.ts 
m4ritent qu'':n lour ;iccorde cez L -r~sent tine attention 

particilirc : 

IIOU:.KCIIGTT, lz // 

http:suiva3r.ts
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PROB 'ES PEAIT Lii 14ISSIOIJ: ..........................................
 

PROBLVIE PMSO1IEL 
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*. . . ... . .. .. . .. . . . .*....***** **** ....... * .
 

P ~ AD !IN ST... F:.. . . *.***.. . .... .. . . .*.. . . . .*.***** 

PROBL.E1Es TEC,IIUES-.........
 

CONCLUSION,l: =P*intsThmpo~rtants, 

iloeetriee 
 co enet eeoationdle'oence (en deduire consemation
 

°leoeoce a x lo0 ko)

P R O_;IB TE : ....
C 
 .... .... .... ... ..... . . . . ... . ...............
 

Siutn t -re 



SUPERVIS ION 
(propr'Yla auervision) 

CALZNRI DE SUPERVITSION 

SYNTHESE FICM DE SIJPERVIS1!OU 

FIC'tlF A JOI!mRE HAPPORT; AU 

FICHD fDE ST'iERVISI0JN o 001 

FICME.' DE S.rlTER1V:IrT 1 0 io oci 

FICHZ' DE SUiwF2R:SION "1 003 

FICHD ' DE ST;ThERVIS 10u Na OCc 

FICITI DE sUERV:SION %, 00" 

FICM; T)E rsUpLTV-Lo-,c. 11 006 

FICHE. DE T'FWZS0OC07 

CRDRE DhE -'jTSS71)'j 

FICIHIS DhE OTfE 

3 ifmat'ire 
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PROBLEM)L PUMAI Lt :IISSIOt: ................................ . . . . . . .
 

PROBlLE24E PESC11ELi a * . . . . . . . . . so * . * v s * . S s p .# .5. . .S. ..* 5 5 55* * *PROE LPE S~t,IL:............. .. ..... .. .......................... .
 

L S .. ....... .. o.... S ....... ....,.... ..oS o . .
 

S... ..................... .,.. .... .,.. , .,. ,,,,.
 

.o., e e .0. 0 e. . e qo e e o
.e .do .e.o .l.e .. . o e o o 


t3 Lr-rtamYj 

Kilr",-trwe Qt o!nserrnation i'looerce (en deduire cvnse-,nt±'g 

S uor;Z-ti 10 -n) 

Su, gesti ^na 

COCLUSIONS: Cr 
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 . . - S: 

4 *:_ : LE=, . . . 

. ... 
.. . 

=-, 
* 
11Z::z S ... 

7:4 :C.:I::: : 2 : :: :: 
:~~~~ 7.JJ: T 5 

5. :1 :z 
: 8. : 5-. ",-*: --fi' : 1 ::: : 
:0. :C;" I.LLE -E : 1 : : :: 

:1. ; BIC ROUGE : 1 : : 
:2. : BIC BLOJ : 1 : : : : 

S S S * a a 
* S 5 5 5 5 

* S * S S S S 



., . 0rvisionNc. i . . . . ... 

-. ........ ...... .. 
. 

:.-C......................... 
!,g ... ................. -1 

... ........ 
t'e 

__:. ......... .. .. ..: . .... ... ...:.. ... ... .. . 
: : :D AS : i-7.. 

1 Di . ..i .... -. :.:.:.:.: 

23 : F.'.LUJD IS;z : C 

5 :CC.. ThI V1;ITE3 

7 : £OCC'L2Q~v 'y.-LZ'CiE'
1~~~~ 711 -.d'17EE3 

14: " '" 
15 . .'i D : ,IDE,':$I 

16
i7 

: rLThjT!ORI T 
.UDEfETE I . 

S 

: 
* S 

* 

S 

: 

a . a a S S 

* S S S S a 
- S S S S 5 a S S _- S S S 

* S S S S S 



FIC~ DE CONSE.ILS 

Rr4A/006 IS/A 

A .S.C. * * * * * ** * * ******** *** *444 

Superviscur . . . . . . . . . . . . . . . . . 

* . 4 

. 4 nuiY~ * i\. : DO! we 
* . 

1 : ~EUNTOii EU C.S.C 

e. : Vi2f2~ A DO1~ICIU~ 
44 4 AUnZ~~2S 

4 44 4 4 
* 4 4 4 
* 4 I 0 
4 4 0 4 
* 4 0 4* . 4 44 4 9 4 
* . . 4* 4 & 4
 

4 4 
 0* 44 4 9 4* . * 
4 4 9 4 

4 4 
* 4 . 4 
* 4 4 0 

4 4 4 
4 4 4 

0 4 4 
* 4 4 4* 4 4 4 
* 4 0 9 
* S 4 4 
* . 0 
* 4 4 4 
* 4 4* 9 4 4 
* 44 4 44 4 

I * 4 

t 
* 4 4 

4 

4 S 

1 
* 4 4'4 

0 4* 4 4 6 

9 4 4 

* . 4 

** 44 4S 



ACTIVITES LIEES A LA MERE 

RNA 007S/p. 

Suj.~f-visicn 1T............................ . . 
It .S .C . . .............................. ..........a a
D ji jvtteiepnt do . . .............. . . .0 . .. .. * 
iillage do......... .................... 

S ul crvi S-i ....... *a ........................... 

: ACTIV iPES ET C.S 'RlITES :Nbre: CAS "FrtRQUES 

* 

: 
2 

------------------------------­
. 

: COriS tULTATIONi FPPa.E..TA.LES 
: ACCOAUC!iF2-E.iTS IJOf'.UX 
..... ~FEC PIOUS FUERPER!/LES 

: 

: 
: 

-- -- -- - ­ --- --- - -- --- -­
: aites par l'A.S.C:Evacues: DCD 

.------ -ou I'.T---------- -- - -

: 
: 

-:-----------------­

:4 : IJJTRES : 
a a 

a 
* 

. 

a 
. 
a 

. 
a 

* 
a 
a 

. 

* 
a 

a 

a 
a a 

a
 

a
 

a a a aa . a 
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RMA/ooIs/B
 

DOMAINES : POINTS A OBSERVER: OUI : NON : REMMIQUES
 
__u . . .... -:-	 ---- :-----:~ ~ 

: Autros lioux do dafecetion...:
 

3 R D U R E : : 

: Los tas d'ordures sont: : 
- A c~t6 dos points d'oau : L_ : L : 

t - A c~t6 du march6 : /I : LI 

: /es orduros sont:..nt,.rr"cs : :
 

S- ontorr6os : // :
 

S- brOl6cos : L/: LI:
 

a - 6vacu~cs vers la broussc
 
: loin du village : L/ : LI : 

2 nettoyees:s 

: Los places publiques sont// : 
: r6guli~romunt(1 fois/mois) : LI : LI 

- Autour des habitatinns il : 
: ya des horbos 

- Entre los habitatirins il : 
: y a dos horbcs : L/ : L/ : 

S -- -------

HABITAT : 	 Proprot6 des ha.itations 

- Los mcisons "sont nc+t y6es : : 

: tous los jours 

- La pluport des mnispns snnt: : 

. tous los jours : //: L 

: 4 s:r 5 rnis:;ns sont ncttoyas / : L/ 

: 3 sur 5 " "" : : LI :Z-1/ 


... " ------ ------- ------ a------. ...-- a.............-


VECTEURS: - Ii y ri dos mouchcs dians: : : a 

-los -ior aL/ / LI 

- sur lus ustun.;;il de : 
, ,do cuisira ' L_. : LI 1 

a - l'int ricur d s itri-: : a 

I -- Ii 
nm 
y cx*CM3 

j 
mtSi uO9 

: L3 : LI : 
a 

, .t-ut. : L._f : L/ : 

a n ,irti "!u I',nnj /./ : LI 

,-Ont 1lu V 11L il y : 

-* - -- L­

! -----------------­

http:sont:..nt


----------------- 

----------- ------ ---------------

-----------

------ - - - - - -- -- - - -- - -- ---- - - - - -

DOMAINES : 

NUTRITION:1) 

: 

:2) 

: 
: 

**•, ***. * .. * * . e, . . . . . . 

2 * -.. *.*-- .ee ..-..--. 

t 

HYGIENE -
ALIMENTAIRE:- Los onfants sont cntrains 

A se laver les mains avant 
: de manger (au saven) 

:-Les adultes se levent los 
: moins au srvon evnnt do,: m-'nqor 

:-Los ndultes se Invent les. 

: mains eu seven apr~s avnir 
: 
: 

ossuy6 les enfnnts 
d6f6qu6s 

qui.ont 

------------------fENSEI-

GNENENTS 

GENEiJiUX 

SUi L'A. .C:
 

RMA/O01/5/C 

POINTS A OBSERVER : 
. ....- -­_ 

Combion do rcpas/jour rogci: 
vent los enfants(D A 5 ans): 

OUI : NON : 
--:---­

: 

-
REMARQUES 
---

Quels snnt los nliments 
qui compcsont In nnuri-ituro: 2 
dos onfants? 


-
: 


:-La me is,'n do l'A.S.C cst
 
notny o tnus los jours 

:- La mnison re 1'ASC est 
:crdonn~o 

Il existe 
lp mcison 

un 
de 

ltrin 
l'ASC 0 

n 

:-L'A.S.C a unc tenur 
-L 'A..C suit un emplri: 

: temps uL/ 
- L'A.S.C rumplit les fiches 

: 

: 

He tr-itmcnt cviec sqin 
ut---------


:-Gn pcut r-,lf-ver caon lant 

I orr :urs our1o3 suivontcs 
lts fichus .............. 

* * .................................. 


'''":
:':........ 

.. .................. 


. ** 

"
 
.. .
 

--- -------------------------. 


L' h 3CL n f it rs ~r i gr&6 
|~~~ ~~~ . . .. . . .. . . . . . •I$ 

I~ ~.. . 0,.. .. . ... ......t: r r~-w rt -!u puic6dicn t : 
.,* . ......2 ,* .. ...........
 

: 
:e o 

: . .. :. . .! . . . . . . . . . 

: 
: 
: 
: 

: 

: 

LI 

LI 

: 
: 
: 
: 

: 

// 

L/I 

: 

- - - - -------------- -

: 
: 
: 
: Li : L.J : 

:-- - -:­

: LI : L­

: l .
Ll 


: L : L .
 
: LI :

/ : 
: Ll// 
: L L 
L L/


LI -­::
 

; 2 

eI
 

:
 

;..
 

f 0 . . . . . .. . . . . .~ . . . . . . .. . ............................... S.
 



------------------------------------------- ----------
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RMA/UU1 /S/D
 

JBMAINES : POINTS A 6BSEirVER : VUI : NON :REMAIQL ..

L'ASC a regress6 dans les :
 
: dmaines suivants par rapport:
 

: au pr~c6dont
 

* e s.. , . . . . . . .. . .. . . . . . : 
! ~*: 

t ** ** . 0*a* . . .*a . . *. 0. 0. 

S**. 0 . 0 ** *.. .* 0.0 * . * * 

• o 0o 6o0 0oS0 * a .o 
 .
 .e o e 0 9 . a o 


: Los problmes suivants so :
 

t sont pr~sent~s J1IASC :
 

: depuis la pr~crdente super- :
 

: vision
 

* o *.. . . . . . . . .. ...* .. . . .. . : * 3
 

* **o ***o* ... .... .... .**. .... S 0 

* a"0 -o o 0o• 00 ~ o* 0..a... . . .... . .a.. . o0. 04o,. . . .. .
 

* 5*.o.... ...... ,.... 
 5. ... ... 
 .
 3 

" ---
 - - t---------- ---
---. - -_ 

S°!! 

I 
 : !
 

a I 
a 

a 
a a a 
a a a 8 
a a a a 



PPOJET TLARZA PMA/O02/S/A Nom et Prencm du superviseur:
 

fDeparteient de
 
iVillage de Date de supervision:_ ____
 

Nom et prenom de l'ASC
 

QUESTIONNAIRE DE SUPERVISION
 

: SUJETS : QUESTIONS 	 : REPONSES s NOTES :
 

; SOINS : 1) Comment net- - laver soigneusement : : 
D'IURGENCE : toyer et trqiter : la plaie avec de l'eau : : 

: une plaie? : bouillie,tiede et du : : 2 
: savonoplaie, rebords, : : : 

: : : et alentours) : 2 : : 
: : assurer l'hemostage : 2 2 

' 2 	 t si hemorragie : 
2 - appliquer l'antisep- : : : 
: que 	 :2 (io) 

2 • : - bander sans trop : : : 
2 2 s serrer :1 : : 

: s : - donner des conseils : : a 
2 	 2 : sur la prevention :2 s 

: t evacuer si pas d'a- : :a ­
: melioration :2 : : 

:2) Conduite a - eteindre la flamme : a a 
t tenir devant un t en roulant la personne : : 
: brule? I par terre et la rccou- : : 
* 	 : vrir d'un linge mouil- : : 

t 	 :2 le(drap, couverture) : 2 2 2 
: - plonger la partie a a 

2 3s brulee dans de l'eau a .2 
: froide, potable et : 

2 ! a rincer en evitant de : 2 
a 2 2 percer les a;poules 2 t 
a as'il yen a :3 

.	 2 d',nner beaucoup a : a3 	 ­

- aboire :2 (10) : 
a s : - evacuer: toute bru- a a 

;a a lure profonde ou large : 2 
P rulure visage 2 2e* du 

a 	 : et organes Cenitaux a 3 2 

S13) Conduite a tcnir - LT.mcbiliser sns 2 2 
: devant les fIrzc- : tiror our le ,embre 1 2 1 
I tures? : - donner bexucoup i 2 2 2 

a 
:a,
2 

: boire 
a - uvacu.r 

a 3 
a 3 (10) 2 

a a 
2 1- - a -------- 21-- -- I ----------------

:W) Ccrnduit aa 
i1 tenir evnnt une 

-I x. rcr " 
: sicn d.ir.ct. 

c,:rpr 
;ur 1 

s- : 
21 

21 r m rr-4i. ox- t blesure 
i terno? i - zt"pliqur un banda- 2 

2 2 2l;,. c:. ,r,-r'2 f i 2 I 

I I 	 I I 

:
 

,
 

,
 

5 

I 



2 

RMA/002/S/B
 

- donner a boire de I2 : 
I de l'eau salue : 2 (10) : 
I - transporter le bles- : 
t so au centre de sante : 1,5 
I - le garder au chaud 1 195 

:4b) Oonduite a : - mettre le malade en : : :
I tenir devant une 2 position inclinee la 2 2 2 
2 hemorragie intern? tote on bas 5 : : 

: - le couvrir :2 (10)
I - l'evacuer dan3 cette I 2 2 

2 	 : position 2 3 i 2 

.ROSSESSE BT :1) Comment recon- : - absence de regles : 3 :'CCOUCHEMrS t nait-on qu'une : - augmentation du : 2 
I femme est en etat: volume de l'uterus 1 1 
a de Crossesse? I - modification des : : 

I seins : 2 2 : 
a 2 - nausees, vcmisse- : (10) : 

I ments :2 : 
I - modification du : 2 2 

2 I comportoment 11 
I - masque de grcssesse : 1 

;2) Quand doit-on I - los saignements du I : a 
:,evacuer une fern- I vagin 2 2 : 
I me enceinte au : - vomissements prolcn- : 2 2 
I Centre de Sante? : ges 11 2 2 
2 	 I - fievre 2 1 2 2 

I - diarrheos 11 (0)s 2 
: - douleurs fortes du : : 
I bas ventre :2 a 2 
t - malnutrition : 1 2 2 

a 	 _-ooedemes :2 a a 

:3) Dans quels can s - travail qui ccmmence I 
t faut-il evacuer z prematuiement : 1 1 
t une femo en : - rupture dIe la poche a 
I travail? 
 : d'eau avant los con- I 2 

2 t5 abticns : 2 2 
I - travail qui lure plus: 
I do 214 heures 2 2 (10):

I2 - on apercoit Ia tote I :
 
: du bebe aa- il no sort: a


2 	 I pa maI(ro log !cusses:2 
2 	 : - prcsentati~n lte tcute: 

I autre irti.? autro jue I I 
a la t o 1 2 a 

a 	 a - convuloionu
S1 	 1 1 a .... 	 2-'--=-----.2I---­

2 	 I I I 
2 I 2 2 
a 	 a 2 a 

2 

2 

http:2-'--=-----.2I


RIMA/002/S/C 

a .... 	 a4' Quo dolt faire I'ASC I - ligaturer le oordon a 2 i I I
" a l'eafant aea naia- t - oouper le oordon i ; aa 
s sanoe? 	 i - nottoyr 3P bobq I S I 

I - inotller de goutteu I4'Atyo61 dan:1.5y,@-o'J.~x'-" 	 -s:1 1 
a. 
 a - fairs, le pansement ombi- I a a a 
s a lea" :I22 a a 
Ss . - examinor le bebe 2 

a a s - "Ienvolopper dana un a a £ a
3 a s lin epropre 1 a a 

IA RES N 1) Comment previent-on i - as laver le maia avant a a a a
tYDS IlTESTI-s Is diarrhee et le verst do ioufher lee ailmente at i a a 

.. HAUX inteetinaux? : aprea ohique eolle 1 2 a I 
s - onir leae ilne at lee I a 

s
a: 	 a a mains doe nourrioo proprep 1 a a* a - defoquer dans lee latri- s (lOI I a 
aI 	 I s nes ot.loin dei habitations$ 1 a aI," a a ;i 
 a .iltror l'eau ot proteger:t - "" a a a 
SI i la eoipient s2 a 
a 	 . ;rotueer lee alimonta s (lO) 

a contre lea imcohe 1 I 1Ii et lea 
s= oshiereI. I I I a 

) C -on: traito-t-on s - te oouper loo ongleo a I a a
 -a a I 	 I a a - porter don ohausaure 	 a 

:2) traite-t-on 
s a do :ohydratation si neoese- 3 a a 
s Coment 	 a - boire boauooup +(solutions 8 a a 
a u-e diarrhee? 

a I 8 $air$ 
 I I 
I s - donner do la bouillo,do s I a 

SI s riz eat du pin do ings 1 2 a a a
S1 - donnr du Ganidan t du a a I I 

s Char'con : 2 (10)s a 
a 	 a - donnor du parooriquo I a I . 

saon oa d6 roaonoe du ar s I I 
i dens ":s olloo 1 2 a a a

8 a -	 I 1 Ieva.uer 	 I a 

p TROUBLES 	 i') Comment traite-t-on i - so repoor s 2 1 1

sREPfPV.TO Ms la.towc? s - friotionnor le thorox S I I a
 

saovoo lhuilo ornphroo 1 3 a a a

Sa - boire boeuooup a 2 (10):8 a
 
a a s - boir des bolason a a a a
 a 
 a
i oh,%u., (infusion) si a a a a
 

a, I 	 :3 aaux do gor e. 	 a 
 a
 
a a2) Quela sont lea prin- s- Cievro nooturno ot ouou 13 8 a a
 
a 	 aoipauxuigne de la - toux 32 a a a
 
a 	 I tuberoulole? s - oroohat oontenant du 
 a (10)1 1 a 
a. 	 : I - oad;iTioooient a 2 a 1 1 
- Sa­ a a-a­
,-
... a 	 1 a 1 aa 	 a a Ia 	 3 a 


http:sREPfPV.TO
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1 

ateutimn1) omot -RM1/02/S/D 	 Loa 

..0,MSTCo~nt tait*t-oni -donnor do l3 mpirino cJ3"XBETE 	i le tiovre? I tont 2ofr. I
I aboirebauooup :2 
 s 
I 	 - bai tiode 12 (1C)i I 

____~ ___ __ - nivaquino (palue) 33a 
:2)Quel aont'les slimos w-tivr 	 :3-idu piludisme? I suour 1 	 £ 

a 	 : -Crisson : 
i vomiuesmnt a1 (10):1 
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