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A stronger, self-reliant Local govermment is now almost a reality in
our midst, Thanks to the efforts being exented by the govermment along
decentralization, and the favorakle response on the part of the Local go-
vernments, which has made the job of delegating functicns and nesponsibi-~
Lities (to where they nommally should belong) a Less difgicult one.

This Annual Report prepared by the Provincial Development Assistance
Project (PDAP} more than attests to the fonegoing presumption. The accom-
plishments of PDAP provinces along tF2 areas of {mplementation of projects
An the personnei administration, infrastructune, §iscal management, and in

icultune development, all point Xo the success of the program itself - ~
e goveument's assistance program through the PDAP, in developing the
mpaiw:uu 2§ the provinces in all these areas of development.

0 The ucgnt transfer of Pv::dmc Zhe Oﬂvﬂm ug‘ the President Mfo‘dte
epartment of Local Goverument omunily Development augurs or a
moxe coordinated and consistent approach to Local development, which we
gpecaw pave the ﬁg 50&&@&4@ the %oa& of Ad(-uzguuimcy anong

goverments, at same Lime of making them effective partners
4n the task of nation-buildina.

My congratulations therefone to all those concerned in mabing the
past year a fauitful one. These accomplishments should be to them well-
springs of {nspiration, that will prod thom to make the Auccwtég yeans
more productive. When they Look back in the years to come, all these will
be just the proverbial mole in the hill.

JASE A. RORO
S , DLGCD
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Congratulations Zo the Provincial Development Assistance Project (PDAP)
§or Sp ing Local development through better management of Local go-
vernmment operations. Through the combined efforts of PDAP and USAID in the
past year, along with the marked and .increasing interest of the Natiomal
Goverrment .in upghading Local govement expertise in these areas, PDAP sys-
tems and techniques have continnusly gained acclaim and suppont both
the public and private secte..s. The ac (shments summarized ane
milestones significantly contrnibuting to Project's provincial develop-
ment progham.

We hope that this Annual Report will serve as a guide for Local govean-
ment officials concerned in planning and coordinating the implementation of
development projects. The neponts prepared by member provinces and other
relevant infommalion contained hersin shoutd also be a handy neference fon
tlune planning at both national and Local Levels.

Lirg
LVADOR P, TES

ecretary fon Local Government



This Annual Report is a vital document not only because it chronicles
1o the accomplishments of the PDAP and the member provinces in buildisg up
Local goverument capabilities for 1976-1976A, but also because it provides:

-~ the direction for planning and formulation of policies and sound
management decision for PDAP and the provinces. po

-- the chance %o gauge our performance and see both our stnorg points
and weaknesses from which we can plan our next course of action.

-~ the yarndstick for goverment policy and decision-makers in assessing
oun performance during the year under review.

. Traditionally we conduct the annual evaluation on the accomplishment of
Zhe POAP provinces. This 18-month period is particulanly significant in that
£t ushens in the decade of accomplishments fon POAP after which in 1978, we
hope it il have fully achieved the pre-set goals and objectives that called
gor £1s creation in 1968, By them, it will be nesdy to embark on other Local
development assistance programs, urder the wings of DLGCD.

goals of accormlishmerts a
will charcetern’re future e
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Mhat is PDAP?

The Provincial Devolopmen: Assistance Project (PDAP)
is the agency of the Goverument of the Philippines responsible
for developing and field testing systems, techniques and
procedures needed to improve the management of Local Covernments
throughout the country.

The purpose of PDAP is to streangthen the ability of provincial
goveroments to respond effectively to rural needs and in doing so
Tealize local and national objectives. To attain this purpose FDAP
provides technical, training and commodity assistance to the
provinces and in some cases to the mmicipalities.

Row PDAP Rvolved?

During the year 1966, the Government of the Philippines and
the United States Agency for Internaticnal Development (USAID)
initiated a pilot development program entitled "Operation Spread"
in two provincas of Central Luson. This program represented an
early attempt to provide direct technical and commodity support
assistance to provincial governments. Its underlying objectives
wers to gauge the value of a direct field-assisted provincial
development programs, to identify the concepts, systems and
inputs crucial to the local development procass and to establish
& rational basis for future extension of development assistance
afforts to provincial govermmente all over the country.

The outputs produced and the experience gained
"Operation Spresd™ in two years of field operatioans
laid the foundation for a new program of assistance
aimed at strengthening provincial goverament
opsrations. Thus, on January 2, 1968, following
the termination of "Operation Spread™, the
Provincial Development Assistance Project as a
Joint effort of the Government of the Philippines
and USAID, came into being. The formation of

PUAP represented a significant shift of program
emphasis in that a specific agency of the Govermment
of the Philippines was established to coordinate
and extend pilot programs aimed at upgrediag

the sdministration of local =cvernments.

During the five year period 1968-1972, rpar
pilot development programs were established in
ninateen provinces. enphasis vas given
to increasing capabilities of these provinces
to carry out national as well as local objectives,
particularly in general development planaing and
programming, in infrastructure construction and
maintenance, and in fiscal msnagessnt.

.'l-‘/



FDAP succeeded in developing soms of the key management
efforts. The Five Year Capital Improvemeat Program, the
Pexformaace Budget, the Provincial Equipment Pool Operations
Manual, Cost Accouatimg Manual, Stamdard Cost Procedures,
Road Network Developmeat Plam, Provincial Comprehensive Plan
axe gxamples.

The maw systems were installed in selectad pilot provinces
for a trial run to determine their strengtbs as well as their
wesk points, and the steps needed to perfect each system.
Flaally, the systems wers implemented through the PDAP provinces
80 that a broadening of the pilot effort could be realiszed.

Buria; the period 1968-1972, FDAP operated as an adjunct of
the National Economic Council(now the Natiomal Economic and
Developmemt Authority). Then, in Noveaber of 1972, in
recogaition of FRAP's increasingly important role im the
strengthening of local goveroment, the Project was placed directly
under the Office of the President.

In keeping with plans to spread PD.LP's systems and operatioms
countrywids, FDAP was tramsferred to the Dapartment of Local
Government and Comsmunity Development (DIEGCD) in August 1976.

Since DICCD directs amd coordinatas local government programe
throughout ths country, FDAP is now in a better position

to pilot test its developed systems because it has the full
support of the department. HNence, all aspects of development
progran mmagemsat in local goveruments are accelerated.

The following is 4 summary of PDAP’s accomplichmsats.



SUMMARY OF ACCOMPLISHMENTS IN FY 76 & FY 76A

PDAP's operations during the past eighteen month
period (July 1975-December 1976) continued to focus on:

Infrastructure

Zquipment Pool Development
Training

Technical Assistance

A. INFRASTRUCTURE

PDAP provides assistance in infrastructure

developwent to member provinces under the following
programs:

a. Flood Rehabilitation Program (FRP)

This program provided for the rehabilitation/
construction of provincially funded infrastructure
facilities that were daraged during the 1972 floods
that hit Luzon. Three hundred seventy one (371)
projects, 456.4 kilometers of roads and 4459 linear
meters of bridges were constructed/rehabilitated
in eleven (l1) provinces in Luzon for a total of
$74.228 Million. This program terminated with the
completion of San Isidro Bridge in Nueva Ecija on
June 30, 1975.

b. Special Infrastructure Pragram (SIP)

Initially, this program covered only seven
provinces ia the Visayas and Mindanao. Later the
program was extended to covar eight of the provinces
in Luzon which also participated in the Flood

C.

Rehabilitation Program. This program aims to develop
the construction capabilities of the provinces amnd

at the same time upgrade provincial road networks

that .are supportive of agricultural productiou. Hence,
newer FDAP provinces have to participate in the SIP

as a pre-requisite for participating in the next
infrastructure program. Total funding to date is

P34 Million.

Rural Roads Program

Participating provinces in this program are those
that have successfully implemented SIP projects. Like
SIP, this progrem also utilizes the developed
coastruction capabilities of PDAP provinces to improve
rural rosd networks. Program implementation spreads
over the three-;ear period FY 1976 to FY 78 by which
750 kolometers and 2500 linear meters of farm-to-market
roads and biidges will be comstructed. A $15 million
loan from USAID and snother ™00 million from Pimancial
Assistance provided in Section 7 «f PD 144 are earmarked
for this program.

Unlike the Flood Rehabilitation arnd Special
Infrastructure Program, the Rural Roads Program
is sdministered by DLGCD, with assistance from
FDAP. All three programs mentioned are being
implemented on a "fixed-amount reimbursement™ scheme,
{.s., *he provinces prepare plans, desiga amd
coastruct individual projects usimg province's
Tesources. After completion of a project according to
apyroved plms and specificatioas, PDAP/BLGCD reimburses
the province with the previously agreed upom amounmt

3



which covers direct costs not to excesd 75% of the total project c.
cost. Ten percent (10%) of the reimbursement cost is held in

trust for the province. The province can withdraw these amounts

for purchases of spare parts of equipment provided it puts up 50%

as counterpart. The remaining project costs constitute the province
counterpart. Accomplishment in infrastructure implementation is

shown in Appendix A.

EQUIMMENT POOL DEVELOPMENT

PDAP provides support to the infrastructure programs of -
proviucial governments by -

&. Providing vehabilitated U.S. exceus property equipment.
PDAP provides eligible member provinces with equipment
assistance consisting of rehabilitated equipmeat aud
vehicles. Recipient provinces pay PDAP an amount
equivalent to about 35% of the original acquisition
cost (OAC) as each item is delivered. PDAP utilizes
these payments as -

251 OAC - payment of PCH & T costs

102 OAC - held in trust for and later refunded to the
province to cover expenses incurred in
the purchase of repair, spare parts and
minor items of equipment. The province
puts up 502 as its counterpart.

b. Extending small loans for constructing equipwm:nt pool.
FDAP provides small loans to 13 provinces that joined
PDAP in FY 75 and FY 76 for the construction of Phase I
of their equipment pool facilities. Like PDAP infra-
structure program, the loan is released as a reimbursement
vhen the construction is completed in accordance with
agreed upon plans and specifications. These loans are
payabls within a ten-year period, with an interest rate
of 42 per annum.

Monitoring equipment utilization and deadline
rates. PDAP wonitors the inventory of
equipment in the 28 PDAP provinces. As of

31 December 1976, the average deadline rate of
PBAP pzovinces is 19%. This low deadline rate
becomes more impressive when compared with the
current national desdline rate which is about
60Z, not to memtion the fact that units of
equipment provided to PDAP provinces are
rehabilitated excess property. This low deadline
Tate may be attributed to the following:

1. Provision of training programs to
provincial equipment operators/
mechanics by PDAP.

2. Province compliance with PDAP
Tequirement that each province
appropriates in its performance
budget an amount equivalent to at
least 10% of OAC of all items in the
current provincial equipment inventory
for spare parts and repair services.

3. PDAP/Province agreement that provinces
wvith equipment deadline rates exceeding
25% are sutomatically suspended from
receiving PDAP equipment assistance or
may be suspended from participation
in PDAP sponsored infrastructure
programs.

Status of this activity is found in Appendix B.



c.

TRAINING

PDAP conducts a year round training programs for local
government technicians and executives as well. The main
objective of these training activities is the development of
local government capabilities to =nhance their competencies
in all aspects of local government operations, be this in planning
and implementation, fiscal m«nagement, infrastructure implementation,
etc. It should be noted chat training expenses are shared between
PDAP and the participating province on a 50-50% basis. During
Fiscal Year 1976 and 1976A, PDAP sponsored 36 training activitics
in the country and 4 trainings abroad which are financed by USAID.
Appendix C shows a breakdown of this activity.

TECHANICAL ASSISTANCE

PDAP experience has shown that training of personnel alome
could not achieve the desired upgrading of local government
operations. However, improvements ure accelerated when technical
assistance i8s provided. Hence, PDAP provides technical assistance
in the following areas:

a. Planning
1. Provincial Comprehensive Planning Project

The first twenty-year Provincial Comprehensive Plan
(PCP) under the PDAP Provincial Comprehensive Planuing
Project was completed in August 1975 by the first PCP Pilot
province, Misamis Oriental.

Fcr the reporting period FY 76-FY 76A, most of the PCP
activities in Misamis Oriental have been geared to a post-mortem
analysis of the Misamis Oriental experience in the formulation
of a PCP and periodic follow-ups on the plan's implementation.

After the planning exercise of
constructing a comprehensive plan
at the provincial level, PDAP joined forces
with NEDA Region VI office in coming up with
a pioneering regional comprehensive plan based
on provincial comprehensive plans. The four
Panay provinces involved in this Joint
Provincial-Regional undertaking (Iloilo, Aklan,
Capiz and Antique) are now in the last stages
cf comple ting their respective PCP's.

Progress on the Panay PCP's has encountered
setbacks like other pioneering efforts. Hence,
the deadline for coripleting all 4 PCPs in Panay
had to be moved from 31 December 1976 to
31 May 1977.

The major accomplishment in the Panay
PCP Project to date was the formulation of
the NEDA 5-year Regionzl Development Plan
based on the # 5 year Category of Projects
and Programs of the 4 Panay Provinces'
PCPs.

The PCP manual used by the 5 Pilot
PCP provinces is currently being revised.
The revisions will substantially be based
on the experience and field feedback gained
in the aforementioned pilot PCP provinces.
The revised manual will be used in the PCP
training for 23 more PDAP provinces in
April 1977.



2. Provincial Road Retwork Development Planning

The Road Network Development Plen is a planning position title.
model of procedures that enables a province to identify road
and bridge projects for the next # 5 and # 10 years. Al} 2. The preparation and installation of a
28 PDAP provinces have submitted the 1st generation RNDP o standard salary plan that will effectively
PDAP. PDAP is currently involved in the 2nd generation RNDP. implement the policy of "equal pay for

equal work."”
By end of 1976, 22 PDAP provinces had already taken

the 2-week training for the preparation of a Provincial 3. Updating of personnel records.
Road Network Development Plan. The last 6 PDAP provinces
namely, Abra, Cagayan, Mindoro Occidental, Quezcn, Agusan Phase II. 1) The implementation of the Position
del Norte and Lanso del Sur are scheduled to take up Classification and Salary plan (C&S)
the 2~-week RNDP Training on February, 1977.

2) The preparation of the Provincial

All 22 PDAP provinces who have taken the RNDP Training Promor.ional Plan.

are now engaged in the preparation of their 2nd Gemneral Phase III. o4, Review and Evaluation of the

Road Network Development Planning. implemented Classification and Salary

Plen.
By far, La Union, being the first 2nd generation RNDP

Pilot province, is expectedly the most advanced in completion.
However, all the 22 RNDP provinces are scheduled to finish
their 2nd generation RNDP by the end of 1977.

The design, preparation and installation of
the position clajsification and salary plan was
done on a pilot basis for the provinces of Davao
and Misimis O iental. With the sdoption and
approval of iine C & 8§ Plan by the respective
Sanggunis.g ranlalawvigar, a training program was
prepared to accommodate Trequests of other provinces
to be included in the program. Provinces with
appointed Persomnel Officer and Position
Classifier or Personnel Analyst were given
priority to participete.

Personnel Administration

The Personnel Administration Project constitute the joint
efforts of participating provinces and PDAP to develop the
capability for inctalling a modern personnel administration system
in the province. The three phases of the project aim to achieve
the following objectives for the participating provinces:

Phase I. 1) The design, preparation and installation of
a provincial position classification
including adequate provision for keeping
position description curreat to ensure that
employees performing the same function hold

The approved plans were forwarded to DLCCD
and favorably indorsed to CSC by the former. The
plan was approved subject to review and revision
after six months of implementationm.



d.

With the approval from DLGCD and CSC the seminar-
workshop on Poaition Classification and Salary Administration
was conducted by PDAF in cooper.tion with DLGCD and the parti-
cipating PDAP provinces.

PDAP in consultation with the other govermment agencies
particularly the vLGCD, CSC and the Department of Finance will
continue t¢ provii: technical assistance in the prosecution of
the different phases of the personnel administration project in
mesting the demands for a more efficient and responsive person-
2e¢l sdministration program in all the provinces.

The ultimate goal is to develop an effective personnel
adainistration system that can fully carry out and integrate
personnel processes and functions in the provinces with those
of national goals.

Infrastructure Development

PDAP engineers assist the Provincial Engineer's Office
(PEO) by:

1, Providing advice and assistance in th> preparation
of Annual Implementation Plan (AIP) and project
plums.

2, Assisting PEO in the preparation of feasibility
studies.

3, Monitoring progress of projects.

Fiscal Msyagement
Real Property Tax Administretion (RPTA),

The four areas tz vhich PDAP gives technical

assistance under this program are tax mappings, tax
assessment, records management and tax collection.
All the 28 PDAP provinces have initiated tax mapoing
in a pilot municipality and all have come up with the
Real Property Tax Administration multi-year plan., The
ultimate target of this program is to enable the pro-
vinces to improve and increase the rate of efficiency
in tax collections. Real Property Tax is considered
the backbone of local revenue.

e. Agricultural Developmeat

1, Soil Testing

The FY 75 PDAP Project Agreement (Revisiom No, 10)
provided $39,000 for th development of a soil testing
laboratory as an adjunct of the Quality Control Labora-
tory of the PEO., This Laboratory will provide e much
needed Agricultural Soils testing service for the agri-
cultursl sector in each of 13 designated provinces.

PDAP/USAID in cooperation with the Buresu of Soils
of the Department of Agriculture developed two train-
ing manuals: "Laboratory Procedures for Chemissl Soil
Analysis" and "Field Setl Sampling Techniques for Parm
Management Technicians.” Ten of the thirteen PDAP pro-
vinces included in the program have developed soil test-
ing capabilities. They are: La Union, Pangasinan,
Zambales, Bulacan, Batangas, Iloilo, Cemarines Sur,
Palawan, Missmis Oriental, South Cotabato.

South Cotabato was selected as the Provincial
Development Staff'e pilot province where provincial
agricultural anslysts, training officers and the



Provincial Development Staff from Davao and Misamis Oriental
and Batangas were given on the job training in the techniques
of conducting the training course. Batangas was the iraining
area for trainers from La Union, Pangasinan, Zambales, Palavan
and Iloilo.

As of 31 December 1977, a total of 1171 Farm Management
techricians have been trained.

PDAP technicians (paired off with USAID technicians whenever
practicable) provide technical assistance and at the same time
monitor the performance of local governments in attaining program
targets. FPDAP, through its pilot projects serves as a laboratory
for DIGCD. When proposed systems and techniques have been field tested
and found practicable, these are adopted by DLGCD for country-wide
application. See PDAP and PD/USAID organization and staff strength
in Annex D.

III.

PROJECTS TO BE IMPLEMENTED IN CY 77
I. BARANGAY WATER FROJECT

This project will develop the capability of selected local
govermment to identify,plan, orgenize and install functional
barangay cooperative water systems to provide safe, low-cost
water supply to residents of selected small rural communities
wvhich will ultimately improve the general health of the
residents serviced by the Barangay Water System.
II. REAL PROPERTY TAX ADMINISTRATION

This program proposes to install the real property tax
administration system i{n the entire country to generate ad?itionai
revenue for local guvernments in order to accelerate their efforts

toward development and self-relisnce. Real
property tax is not only a major scurce of revemue
but it also has the greatest immediate potemtial
toward achieving a higher degrees of local fiscal
self-sufficiency. Moreover, it has a social
equalizer effect--it will generate revenues
from those who have more in life--to provide
public service and development programs to bemefit
those who bhave less.

RURAL SERVICE CENTER DEVELOPMENT PROGRAM

The purpose of this program is to create
a vorking administrative capability in selected
intermediate cities to serve the capital, social
and human service need of the most disadvantaged
citizens within its immediate and rural service
area anl to serve as a model for natioawide
application. 1Its underlying goal is to improve
the capability of city govermments to deal
effectively with the problems of the poor through
their active particips’ lon in the attaimment of
a better quality of life.
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PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCE OF CAGAYAN (02)

SUMMARY

The Provincial Development Staff was immediately
organized with the appointment of technical men to
fill up the required positions. Sufficient budgetary
allocations were provided the staff including realistic
salary adjustments and cost of personnel development.

In Fiscal Administration, the Province and its
29 municipalities had come up with a Provincial CIP
and MCIP's. The Performance Budgat for CY 1977 was
likewise prepared and its approval by the Sangguniang
Panlalawigan was secured.

II.

In Infrastructure Development, Phase II of the
EPDP was completed ahead of the scheduled Pebruary
1977 completion. The EPOM, QCOP and QCM were
prepared and their official adoption by the province
secured from the SP. The EP deadline rate maintenance
at 25% was consistently implemented. The Province
likewise came up with its five-year RNDP.

Data for the Province's Sorio-Economic Profile
and profiles of the 29 municipalities were assembled.
The Province met the requiremeats JWP of FY 1976A
and also the installation of a pilot RPTA system in
one municipality and the preparation of the Multi-Year
RPTA Plan. The Province came vn =it its CY 1977 JWP
including the Province Water Inventory and lanning.

There are other development programs the
Province had implemented, though not covered by
the PDAP/Province Agreement nor by the Joint Work
Plan for CY 1976A. Among them are the Palayan Ng
Bayan, Applied Agricultural Research, the BISA
Program, Tourism, Museum/Historical Reserves and
Nutrition.

TRAINING

The first training course in 1976 to which
the Province sent its representative was the
Development Administrators Training Program in the
University of Connecticut, U.S.A., January to
June 1976. The Provincial Development Coordinator
was the Provinca's representative.

Likewise, representatives weare sent to all
FDAP trainings required of the province.

III. IMPLEMENTATION OF PFDAP/PROVINCE AGREEMENT

A. Staff Development

The present Provincial Development Staff
has the following technical mswbers:

11
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Development Coordinator; Project Analyst; Fiscal



Analyst; Agricultural Analyst; Infrastructure Analyst;
Researcher/Statisticiam; Industry Specialist and Project
Development Adviser. The Staff is expected to expand in
CY 1977 to include a Budget Analyst and a Water Resource
Analyst.

Capital Improvement Program

The Province has prepared a CIP for the period
FY 1976A to FY 1980.

C. _Equipment Pool Development

The Provincial Equipment Pool is actually composed
of the equipment pool at the Capitol Site, Tuguegsrao;
the sub-equipment pool at Pamplona and the proposed
sub-equipment pool at Bugusy--all strategically located
to meet the maintensnce and operating needs as dictated
by geographic and spatial considerations.

1. Equipment Pool Development Plan

The LPDP covers the period February 1976
(start of Phase I) to September 1978 (Phase IV).

Phase 1 was completsd in December. For the whole

Development operations--from February 1976 to

September 1978, P2.5 million is earmarked for site

acquisition, facility improvements, facility
additions and equipment acquisitiouns.

2. Egquipwment Pool Operations Manual

The Privince developed in 1976 the Provincial

Equipment \’perations Manual which was officially
adopted by the Samgguniang Panlalawigan in
December 1976.

12
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3. Quality Control Development

In the reorganization of the
Provincial Engineer's Office, the
Quality Control Division was created.

Road N:twork Development Plan

The Provincial Road Network Development
Plan (ist generation) covering the period 1977
to 1981 was officially adopted by the Sangguniang
Panlalevigan in December 1976.

Per formance Budget

The Performmnce Budget for CY 1977 was
prejared and was duly approved by the
Sangguniang Panlalawigan. The CY 1977
Performance Budget apprcpriates P12.6 N.
based on estimates c:aeidered reasonably
collectible in 1977.

Position Classification and Salary Plan

The Province,with external assistance,
developed its Position Classification and
Salary Plan for implementation in FY 77.

Other Provincial Prograns

1. Palayan Ng Bayan

Of the 38 hectares Palayan Ng Bayan
at Piat, Cagayan, about 15 hectares were
planted to high yielding variety of rice
with a production of 100 cavans (palay)



3.

pex hectare.

Applied Agricultural Rssearch Cemter

located at Ammlung, Cageyan, this half-a-
hectare damcastration ares is plamted twice a
year varioss rice graiss for the purpose of
those that are adaptable to local
climate and soil.

Ihe Jaramgay Irrigators Association (x184)

The Barasgay Irrigators Associatiom (BISA)
1s amother program aimed at imcreasimg agricultural
production. The RISA program was allecated $24,655.00
as te the Province's comaterpart share in the
Imstitutional Aspect.

The irrigation system imstalled umder the BISA
Program irrigating 193 hectarss are prssently
operatiensl. Threa other systams coverisg 365 hectares
have beea installed.

Butritiom Program

The Eutrition Program of the Provimce was allocated
im 19764 the amowat of #5,000.00. It initiated the
develogmsst of iater-ageacy programs amd coordimated
implemsatation efforts. *Operation Tiwbang", Day Cire

the grassroot level, and evea hoepitalizatiom of
severely malacurished chilirem were the festures of
the program.
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I.

II.

PROVINCIAL DEVELOPMENT ASSISTANCE PFROJECT

PROVINCE OF ABRA (04)

SUMMARY

A full time Provincial Development Staff
was organized under the Office of tne Governmor
to take care of the planning, programming and
coordinating the activities of the Province.
Members of the PDS and other personnel of the
provincial goveroment were then sent to the
basic training courses conducted by PDAP/USAID.

During the past eighteen (18) months, the
province has accomplished all the required
documents except the RNDP, wvhich is still being
prepared, ard has started the implementation of
some major plans and programs jointly prepared
by PDAP and the province, like the Real Property
Tax Administration in the pilot Municipality of
Dolores and the Equipment Pool Developoent Program.

Aside from these joint ventures, the province
also pushed through with its other development
projects like tha Palayan ng Bayan, BISA Program
(supporting FSDC), Animal Dispersal Program,
Reforestation Program, Masagana 99, Masaganang
Maisan and Sports Program.

IRAINING
Upon the admission of Abra into the Provincial

Development Assistance Project, the Governor and
other provincial officials attended a general

orientation course acquainting them with the
project. Ismediately afterwvards, the

province participated in a series of basic
training course offered by PDAP so as to

develop the capability of the Provincial
Development Staff and other provincial government
personnel to organize, plan, coordinate, evaluate
and as appropriate, implement local socio-
economic development prograss with minimum
external assistance.

III. IMPLEMENTATION OF PDAP/PROVINCE ACREEMINT

A. Pursuant to the Memorandum of Agreemsnt
between the Province and the Provincial
Development Assistance Project, the Province
of Abra has organized a full-time and fully
staffed PDS under the Office of the Govermor.

B. The province always made it a point to
send participants to the training courses/
seminars conducted by PDAP.

C. The Provincial Governor and his Staff
conducted several information conferences
with the provincial officianls, heads of
offices/agencies both local and naticmal,
and other government personnel so as to
acquaint them with the develogwment plars
and programs of the province to encourage
their continued suppor” amd coopsrationm.

15
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F.

IV. IMPLEMENTATION OF THE JOINT PDAP/PROVINCE WORK PLAN (FY 76-4)

A.

The province completed the following required
documents:

1. Capital Improvement Program (FY 76A-CY 80)
2. Equipment Pool Development Plan
The implementation of Phase I has been
started. Bidding for its construction

has been opened by the Governor on
Januvary 17, 1977.

3. PDAP/PROVINCE Joint Work Plans (FY 76~A and CY 77)

4. Equipment Pool Operations Manual

The FPDS has installed a program wonitoring
system in its operations room.

To facilitate better planning and programming

in the province the PDS has published a provincial

Socio-Economic Profile in July 1976.

The Information Staff of the Office of the Governor
started the publication of a weekly newsette on the

first week of January and the PDS will come out
with a regular menthly development newsletter
at the end of each month beginning January.

Staff Development

1. The members of the PDS and other provincial

government personnel have participated in
all the five (5) training activities as
planned by PDAP ad the province. The
province appropriated $£20,000.00 for
these training activities.

Persomnel Administration

Joint Activities - None

General Development Planning
Joint Activities - Mone

Infrastructure Development

.4 t Pool Perscmnel Traini Short Term)

All provincial equipment pool drivers
and shop personnel attended the short course
on preventive maintenance and proper shop
practices conducted by PDAP and the Province
at the Provincial Equipment Pool on July 20-
29, 1976.

Fiscal Management

Real Property Tax Administzation

In the pilot municipality of Dolores, the
tax mapping project was launched in July 1976.
Field operations started on the 16th of July
1976. The project is expected to be completed
end of January.


http:P20,000.00

v.

OTHER PROVINCIAL PROCRAMS AND ACTIVITIES

A.

The Palayan ng Bayan, covering an area
of 56 has., is located in Butot, Luba. C»
its second year of operation, 30 has. was
planted to rice. The production was 1,080
bags or 27,745.2 kg., 477 bags of which went
to the farmers and 603 bags (25.69 kg./bag)
went to the provincial government which sold
it to NGA for P14,524.38 at P0.94 per kg.

BISA (Program supporting FSDC)
inimal Dispersal Program
Reforestation Program
Masagana 99

Masaganang Maisan

Sports Program

17
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I.

PROVINCIAL DEVELOPMENT ASSISTHNCE FROJECT
PROVINCE OF LA UNIOW (08)

SUMMARY

This report summarizes the accomplishments of
the province in fiscal years 1976 and 1976A in the
program areas of major concern to the Provincial
Developwent Assistance Project (PDAP) as identified
in the PDAP/Province Agreements in the Joint PDAP/
Province Work Plans.

Province officials and personnel continued their
participation in practically all training courses
conducted by PDAP and other agencies. The position of
a Personnel Officer was created and filled up.

II.

Three (3) management documents were updated:
the five-year Capital Improvement Program (CIP);
the Equipment Pool Operations Manual; three (3)
nev planz were formulated: The'"second generation™
Road Network Development Plan (RNDP); the Performance
Budget for fiscal years 1976 and 1976A; and the five-
year Real Property Tex Administration Program.

The Quality Control and Soil Laboratory was III.
constructed and made operational. The operations
of the Equipment Pool resulted in consistently
low monthly equipment deadline rates--below 20%.

The Equipment Pool Devalopment Plan continued
to be implemented with the comstructisa of a warehcuse
and office of the IE0 Svpply Officer. The Province
completed three (3) proiects worth £ 1 M in the
Special Infrastructure Program (SIP) and another

three (3) projects valued at PIM in the Rural Roads
Program. Three (3) other projects worth PIM under
the Rural Roads Program foxr FY 76A were undergoing
construction by the end oi ke fiscal year.

In fiscal management, the installation of the
model RPTA System in the pilot municipality was on-
going by the end of -+ fiscal ysar.

TRAINING

To develop a Provincial Development Staff and
other provincial government personnel that have ths
capability to organize, plan, c:ordinate, evaluate
and as appropriate implement local socio-economic
development programs without external assistance,
the province committed the raguired staff parsonnel
to training programs of PN:* ard other agencies.

IMPLEMENTATION OF PDAP/PROVINCE AGREEMENT
A. ital ovemsnt Proaramming

The efforts of the grovince in programmiag
its capital needs could be categorized into two
activities, namaly: 1) the extension of techmical
knowledge and skills im the preparation of the
Capital Improvement Program (CIP) among wmuncipsl

19
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C.

officials with emphasis on its importaace in fiscal management ;
and 2) the institutionalization of the CIP as 2 mansgement
tool at the provincial level.

Under the first category, the province through the
Provincial Development Staff (PDS) conducted two sessions
oa Municipal CIP Refresher Training Ccurse to town officials
of the entire province.

At the provincial level, the provincial CIP was likewise
revised and updated to covar the noxt five fiscal years, FY 1976A
to FY 1980. Tha provincial CIP was .pproved and adopted by

the Saagguniang Pamlalawigan on 12 April 1976 under Resolution
Bo. 73.

Iv.

Performance ati
The prov: 'cial goverament developed for ths first time

a performsnce budget to iwplemer ¢ its program for fiscal year
1976.

The fiscal year 1976 Performance Budget was approved by the
Sangguniang Pamlalavigan om 30 June 1975, and was given force
and effect by the Department of Finsncz ¢n 4 September 1975. The
same type of budget was prepared and ::.pted for Fiscal Year 1976A.

Quality Comtrol

The Quality Comtrol Laboratory building was comstructed
and made operational in accordance with the Quality Coatrol
Operations Manual.

Equipment Pool Operatioas:

The implemsntation of the Equipment
Pool Development Plam (EFDP) was coantimued
with the comstruction of the warehouse amd
office of the PEO Supply Officer which was
20% accomplished by the end of the fiscal
year.

INPLEMENTATION OF TRE
WORR PFLAN

A, Staff Development
Ses Training

Rersounel Admimistration
1. Organizatiom of a Persomnel Office

The pozition of a Persommel
Officer was created amd imcluded
in the Performsnce Budget of the
province for fiscal year 1976. The
position was filled up duriag the
first quarter of said fiscal year.

Position Classification Plam

Deferred for Fiscal Year 1977.



C. Generai Development Planning E. Fiscal Mamsgement

1.

Road Network Development Plan 1.

The preparation of the “second gemeration™
Road Wetwork Development Plan (RNDP) was a pilot
.adertaking of PDAP and the Province of Lg Uniom.
In Pebruary 1976, the first draft was completed
and served as training guide of PDAP in
disseminating the concept to the othsr FDAP provinces.
The fimal draft which will sexve the plamuning needs
of the province was finally completed in December
1976.

D. Infrastructure Development

1.

2.

Equipment Pool Maintenance Supply 2.

The Equipment Pool had adequate physical facilitiass
which would warrant the full implementation of the
procedures described in the Equipment Pool Operatioms
Manual. Its personnel were trained om preventive
maintenamce and proper shop practices.

Special Infrastructure Program (s1P)

This program was extended to the province by FDAP
after its successful implemsntation of the projects
identified under the Plood Rehabilitation Program

Under the program, a total of 1,000,000.00 which
represented the reimbursement coet of projects (direct
costs) was alloted to the province for the improvemsnt
of two roads sad one bridge projects.

Installation of the RPTA in a Pilot
Municipality

Bacnotan vas selected as the pilot
municipality in the installation of the
PDAP model RPTA system.

The project was estimatad to incur
a total cost of around $90,000.00 which
would be shared equally by the province amd
the municipality. It was further
estimated that the project would increase
revenue by approximately 20%.

Preparatiom of Overall Implementation Plan

A comprehensive multi-year plan was
prepared by the Provimcial Task Porce
on RPTA for the systematic installation
of the model RPTA for the balance of the
province, targettiag mot later than
31 Decamber 1981 for its completion. The
whole undertaking was estimated to imcur
a total coet of P1.3M which would be
shared equally between the provimce and
the mumicipalities. The project was
estimated to realize a cumulative bemefits
of around P11.2M.

21



F. Other Activicies
1. Agricultural Soil Testing

Tids program envisions to develop the
capability of the province to increase agricultural
production through proper ideantification and asscssment
of the production potentials of the agricultural areas
of La Union.

Towards this goal, the province purchased
agricultural soil testing equipment and installed them,
committed the required persomnel to soil testing
training, purchased the required glasswares and supplies
for soil testing; and trained a totzl of 257 farm
management technicians from the BPI and BAEX
assigned in the province on Soil Sampling Techniques.

With the saccomplishment of the above activities,
the province could now undertake more important
activities of the program namely: 1) aoil analysis
for the purpose of identifying and classifying the
actual and potential agricultural areas of the proviance;
2) evolve a provincial soil fertility map, by mnicipality;
and 3) determine more systematical type, quantity and
time of applying fertilizers needed in various agricultural
areass.

V. GENERAL DEVELOPMENT PLANNING

A. High Yielding Variet ) Seed Dispersal Program

This program was drawn up to provide HYV seeds
at reasonable cost to farmers in the province. This
program started with the dispersal of 4,700 kilograms
of mongo seeds then expanded to include the dispersal

of 266 cavans of HYV rice seeds (IR-28 and IR-30).
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I.

PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCE OF PARGASINAN (13)

SUMMARY

Staff training precedes project accomplishments

and is characterized by the infusion of new subject areas
such as soil sampling, cost accounting, and position class-
ification.

namely:

II.

Accomplishments are grouped into three classifications,

a)

b)
<)

Implementation of PDAP/Province Agreement, referring
to the basic agreement targets that were not
specifically indentified in the yearly joint work
plans.

Implementation of the Joint Work Plans.

Other Provincial Programs and Activities.

IRAINING

All PDAP training activities and conferences were

attended by relevant province officials and the PDS
personnel.

III. STATUS OF PDAP/PROVINCE AGREEMENT ACTIVITIES

A.

Staff Development

The Provincial Development Staff (PDS)
has a plantilla of 27 positions, including

the original 5 core positions, and a budget
of over P256,000.00

Only the positions of statistician and
agricultural analyst were filled with detafled
personnel, and the rest were occupied by
personnel with appointment.

Latest major additions to the staff have
been those of Deputy PDC, Marketing Analyst and
Budget Analyst.

While principally charged with providing
planning and monitoring services especially
for projects covered by the PDAP/Province Joint
Work Plans, the PDS had earned its place in
program planning and coordination among provincial
government offices and national agencies operating
in the province.

Examples of non~PDAP programs where the
PDS has been playing a key role are: a)agri-
culture, including the Masagana 99 program;
b) family planning, especially as Pangasinan
was chosen Region I Pilot Province; c) cottage
industries; d) BISA program; €) nutrition;
f) tourism; g) manpower; and h) waterworks.

Fiscal Administration

The FPDS started as the principal budget
staff. By the time of the 1977 budget preparationm,
all offices were actively participating as their
respective budget officers were already trained and

a budget unit was by then functioning in the
treasurer's office.



C.

Iv.

Engineering Capability

Road and bridge construction is not confined to

the RRP. With another devastating flood hitting
Pangasinan in 1976 causing & 5.3 million damage to
provincial roads and bridges, restoration work took
a good part of engineering construction.

Over half of the bridges either washed out or

damaged have been restored by the end of the year.

IMPLEMENTATION OF JOINT PDAP/PROVINCE WORK PLANS

A.

Staff Development

See training.

Personnel Administration

Before FY 76, two positions for personnel
analyst, one for training officer and one for
senior personnel clerk were created to assist
the personnel officer in the expanded personnel
administration program. Thus, the provincial
government was able to implement in FY 75-76 the first
phase of a salary standardization plan and re-
organization plans for a number of offices.

Capping personnel administration activities
in 1976 was the adoption of the Position Classification
and Salsry Standardization Plan.

A.

C. General Development Planning

Socio-Economic Profile

The first Socio-Economic
Profile (SEP) of Pangasinan came sut
in July 1975.

In July 1976 three (3) members
of the Provincial Development Staff
undertook another training on SEP updating,
& move that began the preparations for
Provincial Comprehensive Planning, an
activity scheduled to commence in 1977.

Pos:ibly to be finished during the
second quarter of 1977, the new edition
of the SLP is hoped to come out in time
for the tginning of provincial compre-
hensive planning.

RNDPing

Preparations for the wore
sophisticated, second-generation Road
Network Development Plan (RNDP) commenced
during the first quarter of 1976.

The Sangguniang Panlalawigan
approved the proposed budget allocation
of $60,000.00 for RNDPing.


http:P60,000.00

The complefted RNDP document is not expected to come
out by mid-1977 owing to several factors. For one, the
size of the province is simply touv big that the 0-D survey
and data processing were time-consuming. Another constraint
was tnhe use of new field inventory sheets that practically
called for a resurvey of all exirting roadlines. Feasibility
studies and map preparation for the long list of roadlines,
will take quite a time.

Nonetheless, initial data has already been put to use.

Infrastructure Development

A. Special Infrastructure Pro,ram (s1p)

As planned, the SIP Projects were a rehearsal for
the Rural Roads Program (RRP) which was then being
formalized. With experience gained in the Flood kehab
Program (P9 6 M worth of projects completed) the SIP
projects totalling £853,000 were all completed in December
1975.

B. Rural Roads Program

Seven (7) projects were approved for construction
with a total reimbursement value of P%,000,000. Despite
the 1976 flood in May-June, that resulted in costly
slippages in the RRP implementation, the 7 projects
were all completed by December 1976. More noteworthy, was
not a single project was done by contract, a demonstration
of the increasing engineering capability of the province.

Fiscal Mansgement

A.

Recl Property Tax Administration

Preparations for tax mapping hat
begun as far tack as 1973. Pangasinan's
first tax mapping pilot project was
Sto. Tomas, its smallest town.

A» a resui’, the realty tax
collections record in 1°75 was topped by
Sto. Tomas which recorded an increase of
14%. Late in 1375, the second tax wmapping
project was started in the Municipality of
Sison which had 28 barangays and an
ectimated 12,800 parcels. Punded
initially at 981,000, the project was
counterparted by the sunicipal governmext.

Twenty of Sison's 28 barangays had
been tax mapped at the close of the year.
The Governor and the Sanggunian were long
convinced about the effectiveness of tax
wapping. The FY 76A budget carried
P150,000 and the FY 77 has P300,000
for tax mapping. With a multi-year RPTA
plan already formulated, the province
is set to avail itself of the RPTA loan
from the Department of Pinance and the
DIGCD for a province-wide implementation

of tax wapping.



F. Other Activities

A. AMgricultural Soil Test

The first PDAP-Province in the area
of agriculture, the soils test program has
given the province another important scientific
tool. The year ended withn eight tstches of
agri technicians trained in soil ssmpling
techniques.

271 techunicians in all took *he course.

It is expected that by 1977 soils testing
for improved agricultural production will be 1in full
blast, province-wide, activity to be undertaken with
the cooperation of the Bureau of Soils and BAEx.
Likewise, a comprehensive 80il Productivity Plan
is hoped to be developed.

V. OTHER PROVINCIAL PROGRAMS AND ACTIVITIES
1. Rice Production

"Operation 15 million", the rice production
of the Agbayani Administration hatched 3 years ago.

Regular crop figures put Masagana 99 at 5.2 million
cavans and non-Masagana at 7.1 million, or a total
of 12,3 million cavans, Irrigated area by 1976
reached 111,000 hectares compared to 55,710 hectares
in 1971, while the palagad had 44,000 irrigated
compared to 13,500 hectares in 1971.

Implementation of the Barangay Irrigators
Service Association (BISA) Program with FSDC
ascistance wvas formalized with provincial
government.

Starting with a counterpart budget of
£70,000, the Pangasinan Provincial Irrigation
Service Office (PPISO) was organized with
14 trained institutional officers and one
Program msnager.

The BISA program alone opened up 400
hectares for year-round irrigation servicing
nearly 290 farm families.

Acceleration of the irrigation program
wvas further assured with tha start of the deep-
well drilling of the WIA-CIGIP in Pangasinan,
vith coordination from the provincial government.
Eighty five (83) production wells were programmed
to be drilled to service an estimated 4,000
hectares at a cost of P55 M.

Or its account, the provincial govermment
vas completing work on 7 new communal dams gervie-
ing close to 1,700 hectares bensfiting about
9i0 farmers. Rarlier completed betwsen 1972 and
1975 were 45 communa! dams that are now servicing
some 11,600 hectares belonging to over 4,800
faxmers.
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Cottage Industries

1976 saw the emergence of the town of Basista as the
center of cottage industry production. Basista's Barangay
Cabeldatan, grosaing some P1.2 M annually from the industry,
set the example. The whole town followed first, then
other towns started their own.

Family Plaoning

Pangasinan was selected as POPCOM's pilot province in
Region I. The program attained its 16,000 new acceptor
target by 1976.

Rutrition Program

The supplemsntary feeding of some 12,000 3xd degree
malnourished children was the principal activity in 1976. 7.

Artesian Wells

The provincial government's own program was conceived
by the governor in 1974 as he ordered the PDS to survey
the potable water resources Pangasinan.

The survey showed that 800 of the 1,250 barangays had
none or very inadequate safe, potable water supply.

By 1976, the Waterworks and Artesian Wells crew of the
provincial government had made 42 drillings in various
barangays, utilizing 4 rigs bought nominally. Seven (7)
of these drillings were failures, but the 35 successful
projects are now providing safe (tested) potable water
to closely 11,000 people.

FY 77 promises to be a lot busier for the
potable water program. With its own P300,000
ecarmarked for artesian wells and barangay waterworks,
the provincial government has also been selected
as a pl.lot province by DLGCD/PDAP/USAID for
the BaroSgay Waterworks Program.

Porest Eco-System Management

Seedling propagation marked the year as
thousands of giant ipil-ipil seeds and seedlings
were distributed to all schools and to all mayors.

Supplementary to tne main PROFEM program,
the Backyard Tree Planting and Highway Beauti-
fication programe were continued.

Rural Electrification

Eleven towns awd one city in the Central
Pangasinan went under the coverage of the
Rural Electrification Program of the President.
Named Central Pangasinan Electric Cooperative,
Inc., (CENPELCO), the organization became the
second cooperative in the province. Frst to
be organized was PANELCO, established for the
Western ctowns with a NEA loan of Pl4-M, which
had its fornal switch-on in December 1975.

The P28-M loan agreement for CENPELCO was

signed on 6 November 1975. Electricity will have
a total barangay coverage ia 1980,according to
plans of NEA.
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FROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCE OF QUEZOM (15)

In FY-76 and FY-76A, training remained an important
activity to continously improve the development capability
of the province. Likewise, the Province of Quezon got
deeply involved in the implementatiom of PDAP/Province

Agreement activities.

The Province of Quezon implemented the Joint
PDAP/Province Work Plen according to implementation

schedules set-thereforth.

TRAINING

Prior to the admission of the province to
PDAP, the key provincial officials sttended a
general orientation course. This was followed by
the attendance of the Provincial Development Staff to
the basic PDS training on September 29 to October 30, 1975

at Sierra Grande in Batangas.

The Provincial Development Administrator attended
the Development Course with specialization on Rural
Development at the University of Connecticut, U.S.A.
from January 12 to May 12, 1976. The Provincial
Development Staff and the other provincial officials
attended all other seminars/workshop conducted by the

Provincial Development Assistance Project.

III. IMPLEMENTATION OF FDAP/PROTINGE ACREREONT

A.

Constitution of the FDS

A full-time Provincial Developmeat
Staff composed of six technical cembers
anl a clerk-typist has beem organised.

Participation in conferences, Seminars
and Workshops

All regular conferences, seminars
anl workshop sponsored by the Provincial
Development Assistance Project were
participated in by the relevant Provincial
Development Staff persomnel smd other
provincial officials.

Capital Improvement Program and Action

Budget

The Capital Improvemsnt Program and
Action Budget Committee of the province
completed the first CIP in March 1975,
and the Action Budget was formulated based
on prograxs and activities identified in
the Capital Improvement Program and other
provincial plans.



The Capital Isprovement Program for FY 76-A-FY 80

vas completed by the Budger Committee

in coordination with the new constituted Provincial
Development Staff. Immediately thereafter, a
fupplemental budget for FY 76A incorporating programs
and activities in the CIP and other provincial plans
wvas formulated.

Equipment Pool Development

The province has started Phase I of its
Equipment Pool Development to meet the standards
established in the Equipment Pool Development Plan.

Equipment Deadline Rate

The deadline rate at the Provincial Equipment
Pool as of December 31, 1976 was 18%.

Equipwent Pool Operations Manual

The province has completed its Equipment Pool
Operations Manual.

Provincial News letter[NmEEr

The maiden issue of the Provincial
"Quezon Ngayon" was published on September 6,
1976 and continued to be & monthly publication

thereafter.

Road Network Development Plan -~ lst Generation

The Road Network Development Plan was completed
on December 30, 1975, a year ahead of the target date.

Iv.

J. Required Reports Submission

The Provincial Development Staff
and the Provincial Engineer's Office
have been submitting regularly all
required reports.

IMPLEMENTATION OF THE JOINT PDAP/PROVINCE

WORK PLAN FOR FY 76-A

A.

D.

Staff Development
(see Category II)
Personnel Administration

Izcluded in the Program for
Calendar year 1977.

General Development Planning

Included in the Program for
Calendar year 1977.

Infrastructure Development

Equipment Pool Construction for
Phase I.

Fiscal Management

Performance Budget and Tax Mapping
in Pilot Municipality.
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In conjunction with the desire of the Provincial
Government to improve its fiscal management capabilities,
4 Task Force on Real Property Tax Administration was
created by the Governor on June 23, 1976. The province
started the Real Property Identification in the pilot
municipality of Ssriaya, Quezon on July 6, 1976.

A comprehensive multi-year plan for the time phased
systematic installation of the RPTA system throughout
the entire Province targeting not later tham 31 December,
1981 for its completion was prepared by the Task Force
on Real Property Tax Adwministration.

Integrated Agricultural Development for
Calendar Year 1977-1981 completed.

VI. GENERAL DEVELOPMENT PROGRAMS

Supervision and monitoring of economic and
social development projects in cooxdination with
national and local government iine agencies operating
in the province.
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PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PruvINCE CF ZAMBALES (16)

SUMMARY
fl . V4

The province is meeting all the required
activities indicated in the PDAP/Province Agreement.

Provincial Development Staff personnel and other
provincial officials and employees have attended various
seminars/workshops sponsored by the PDAP/USAID, DLGCD, CSC,
NEDA, DSSD and uther national/provincial government
sgencies. Al) DS persornel are workiny full-time.

Accordingly, the province has accoamplished the
Capital Improvemant Frogram for ¥Y 76-A, and the PB
for FY 75-76, FY 76A and FY 77 was approved by the
Sangguniang Panlalawigan of Zambales. The province is
complying with all requirements under the Equipment Pool Deve-
lopment Plan. The Road Network Development Plan (lst
Generation) of the province was given a sustained support and
is undergoing revision for FY 77-97; the Real Property Malti-
Year Plan for FY 77-81 has been sybmitted; and the
Socio-Economic Proiile of the province is being updatued by
the Provincial Development Staff.

The province, despite limited fiscal resources has the
financial, materi1sl zud technical resources to construct or
repair the equivalent of 50 kms. of feeder road per year
and mantained the entire provincial road network. Likewise,
the total provincial rosd network mileage is 96% all-weather
road.

Hon. Alejandrc Melchor, the then
Executive Secretary, together with U.S. Congressman
Spark Niblock, USAID Director insugurated various
PDAP/Province Flood Rehab Projects on July 4, 1975.

Under the fiscal management, the province
despite limited fiscal resources was able to
construct development projects and implement various
develcnment programs. At least 20% or more of the
provincial budget 'is being devoted to capital
improvement programs. To broaden the tax base, the
province launched its tax mapping project in the
pilot municipality of Botolan and had completed
all field work.

The Joint PDAP/Province Work Plan FY 77 was
approved by the Sangguniang Panlalawigan under
Resolution No. 129 dated November 8, 1976.

I1I. IMPLEMENTATION OF THE JOINT PDAP/PROVINCE

WORK PLAN
A. Staff Developmeni

At present the PDS has a total
of thirteen (13) persomnel. Required
trainings of PDAP were attended by relevsnt
personnel.



C.

1. Organization of a Personnel Office . 1.

The province has established a Provincial Personnel
Office with staff capability to prepare, install and
maintain a position classification plan and a standard
wage plan. ’ :

The Governor has appointed a full-time Personnel
Officer and a Position Classifier.

The Ssngguniang Panlalawigan of the province passed
a Resclution that it is the policy of the provincial government
to establisn a modern personnel administration system
including the principle of “Equal pay for equal work". 2,

2. Position Classification Plan

Preparation of Position Classification Plan shall
start after training of the personnel staff (Personnel
Officer and Position Classifier). However, the
personnel staff is now tusiy consolidating personnel
recoxds.

Standard Wage Plan

Preparation of the standard wage plan of the province
shall start after training of the Personnel Officer and the
Position Classifier.

The activities of the Personnel staff are to gather and
consolidate persomnel records of the provincial offices in
preparation for the formulation of the Position Classification
Plan and subsequently the Standard Wage Plan.

Personnel Admiuistration ' D. General Development Plan

Province Socio-Economic Profile

The Socio-Economic Profile of
Zambales which was completed in 1975
needs updating.

The PDS personnel are busy conso-
lidating the socio-economic data gathered
from different municipalities and it is
hoped that revision of the SEP of the
province will be completed by thes middle
of February 1977.

Road Network Development Plan (lst
Generation, 1974-78) - The first RNDP {s
now being revised to a second geaeration
Road Network Development Plan by the cowbined
efforts of the PDS, PEO and BAEX personnel
who composed the Infrastructure and the
Agricultural Task Forces. Under the Infra-
structure Task Force, the origin destinatiom
survey vas completed and agricultural Task
Force undertook the agricultural survey in
every barrio of the province.

The Task Force on Infrastructure is
at present working on the road inventory
and the determination of the expansion
factor and it is hoped that the entire
RNDP of the province shall be completed
before the scheduled time of submission,
May 1977.

s
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Infrastructure Development

Rural Roads Program

The province has two projects under the Rural
Roads Program, namely: San Marcelino-Sta. Fe
Road (16-10-AAR-6601A) and the Castillejos-Nagbayan
Road (16-05-AAR-6602A). The San Marcelino-Sta. Fe
project was started on October 1, 1975 sand was

completed on May 19, 1976 with a total
reimbursement cost of £337,500.00. The Castillejos-
Nagbayan Road was started on October 1, 1975 and
coupleted on August 26, 1976 with a total
reimbursable cost of P317,000.00.

Under the Provincial Road Network, the national
roads have a total length of 213.23 kms. Municipal G.
roads have a total length of 763.893 kms., all as of
December 31, 1976. Presently, the Equipment Pool
has 84 units operational, 18 units are deadlined
and none awaits disposal. Therefore, there are a total
of 102 units and the province deadline report based
on sub-total as of the end of December 1976 was 24.6%,

Fiscal Management

Real Property Tax Administration

The province has launched the Real Property Tax
Administration system (tax mapping) in order to conduct
a complete inventory of real oroperties and reconcile
them with office records. The necessary field work in
the tax mapping project in the pilot muntcipality of
Botolan has been completed. The bulk of the work

is on the revision and adjustment of tax
assessment in the tax declarations filed
in the office of the Provincial Assessor
which will be completed by the end of thie
month. Because of the Tax Mapping Project
in Botolan, the real property assessment
has increased considerably.

The preparation of the Real Property
Tax Administration comprehensive Multi-Year
plan has been completed. The 13 municipalities
have been scheduled so that 3 municipalities
shsll be tax mapped within the period of one
year. This program will start as soon as
possible.

Others

1. Soil Analysis

The province is predominantly agricultural
and is actively participating in food pro-
duction. The use of commercial fertilizers
camnot be wasted, hence the province deemed
it wise to consiruct and establish a uoil
laboratory in order to assist the farmers
in determining the accurate fertilizer to
be applied in the farms.

Soil analysis therefore is very
necessary to increase food prcduction.

A Memorandum Agreement was entered into
between the Bureau of Soils and the province
of Zambales.



The province has purchased various soil laboratory
equipwerit and are now installed for ready use. The
Provincial Governor shall appoint a Soil Laboratory
Technician and a personnel Laboratory Aide as a counter-
part to that of the Bureau of Soils.

H. General Development Program

A. PFamily Planning Program - No activities were plammed.
B. Nutrition Program - No activities were planned.
III. OTHER PROVINCIAL PROGRAMS AND ACTIVITIES
The other development rograms and activities of the province
are, Agriculture (BISA program, Masagana 99, Masaganang Maisan,

Green Revolution), Family Planning, Nutrition Program, Youth and
~ Sports Development Program, tree plantigg activities, etc.
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PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCE OF BATAAN (18)

I. SUMMARY
In accordance with the Joint PDAP/Province sctivitiec during the eighteem (18) months
Work Plan for Fiscal Year 75-76 and 76A, the province has under report.

participated in all prescribed training activities, completed

the implementation of our (4) feeder road projects under the III. IMPLEMENTATION OF PDA¥/PROVINCE AGREEMENT
Special Infrastructure Program (SIP) and the four (4) other

feeder road projects included in the Ruzal Roads Program (RRP) Besides the implementation of the activities
of Fiscal Year 75-76 Annual Implementation Plan (AIP). It has embodied in the Joint PDAP/Province Work Plan
also continued the fulfillmemt of the activities spelled out for Fiscal Year 76 and 76A, the province has

in the basic PDAP/Province Agreement. also undertaken the following activities spelled

out in the PDAP/Province basic egreement:
The highlights of these activities consisted of the

attendance to scheduled conferences and seminars by key 1. Continued the publication of its
provincial officials and personnel of the Provincial development newsletter.
Engineer's Office, Provincial Development Staff (PDS) and other
provincial offices; Implementation of the province's eighteen 2. Submitied all required reports to
(18) months action program, installation and updating of a PDAP cffice.
monitoring system in the PDS conference hall; continuous
publication of the newsletter Kagitiiugan; preparation of the 3. Implemented the implementation of the
province's third Capital Improvement Program (CIP); completion province's Performsnce Budget for
of performance tudget of Calendar Year 1977; programaing of fiscal year 1975-76 and 76A.
more RRP and other provincial projects; .:nd processing of
data returns for projections of agricultural and origin 4. Conducted Origin Destination Survey
destination traffic survey. and Agricultural Survey returns.
II. TRAINING 5. Completed the updating, improvement
. and reproduction of the province's
A. Staff Training Capital Improvement Program (CIP) for

FY 76A to 1980.
The province has partlcipated in 25 training



6. Continued gathering of data for the Socio-Economic Profile D. Infrastructure Development

1976 and data banking requirements.
1. Equipwent Pool Maintenance ard Supply

7. Completed the implementation of first three phases of Culis-

Pandatung-Sumalo-Sibul-Dofia Peeder Road and the Tiis Feeder The province has completed the
Road. Prepared the plans and specifications of four (4) installation of maintenance and supply
RRP projects. system for the provincial equipment pool.
Iv. IMPLEMENTATION OF THE JOINT PDAP/PROVINCE WORK PLAN 2. SIP Road Program
A. Staff Development Completed the implementation of
four (4) feeder road projects for fiscal
See training. year 75-75 with a total length of 16.2
kilometers having a reimbursement cost
B. Personnel Administration of £1,650,213.
The province has appointed a position classifier 3. Rural Roads Frogram

as provided for in the Joint Work Plan.
a. Completed the implementation of

Under Position Classification Plan program, the four (4) road projects having
province has accomplished the following activities: a total length of 8.66 kilometers
and with 90% of total reimbursement
1. Completed draft preparatiocn of provincial cost of 973,363 and two other RRP
wage classification plan for approval projectu awaiting reimbursement.

of the Sangguniang Panlalawigan.
b. The Plans and Specifications of

2. Gathered data regarding organization, position two (2) RRP feeder road projects
and operation of all provincial offices in and two (2) bridges in the Annual
Bataan. Implementation Plan (AIP) for FY 76A

was approved by DLGCD.
C. General Development Planning

None



v.

E. Fiscal Management 7.

Completed the tax mapping program in Balanga, the pilot 8.
municipality of the province. The installation of a modern
real property tax system is underway.

¥. Others: None 9.

G. General Development Planning

10.
Although not included in the Joint PDAP/Province Work Plan,
the province completed its integrated and multi-sectoral medium
term development plans for 1978-1982. 11.
PROVINCE TARGETS FOR THE NEXT CALENDAR YEAR 1977
1. Send participants to the scheduled training for the 12.
calendar year.
13.
2. Complete the preparation of the province's plamning
documents on the second generation ENDP and Comprehersive
Development Plan. 14,

3. Implementation of two (2) feeder road amd two (2) bridges
included in the Anmual Implementation Plan (AIP) for the
Fiscal Year 76-A.

4. Complete twelve (12) feasibility studies.

5. Complete tax mapping of three (3) municipalities
of the province.

6. Update data requirements of Provincial Socio-Economic
Profile (SEP) ad install an effective data bank system
for monitoring end information activities.

Monthly publication of development newsletter.
Comylete preparation of briefing and infor-
mation materials such as slides, brochures,
etc.

Conduct municipal/barangay water resources
inventory.

Revision of the Provincial and Municipal
CIP.

Assist Municipal Development Staff (MDS)
in the preparation of local Socio-Economic
Prcfile (SRP).

Prepa~z and install standard wage plam.

To intensify inforsation/motivation aspect
of the family planning program of the province.

Conduct provincial farmers training program,
manpower training and nutrition program.
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PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

B e e L . ALY

PROVINCE OF PAMPANGA (19)

SUMMARY II.
The required positions in the PDS have

been created. Along with the Provincial Coordinator,

the other provincial officials attend¢d the seminar

training activities in accordance with the Joint

Work Plan.

The Province was able to organize a working
personnel office with the appointment of a full-time
personnel officer.

The 2nd Generation RNDPing started May 1976
and toe PIX i2 in the process of collating the
data gzathered. III.

The Province completed its 1976 RRP projects
with the full reimbursement of one project. Its
RRP projects for FY 76A started on time.

Deedline rate is so far the lowest since the
Province's membership to FPDAP.

As a measure of improviag capability of the
PEO, the Sangguniang Panlalawigan created additional
positions in the office.

Province has initiated tax mapping in a pilot
municipality and appropriated the necessary amount.
A five-year tax development program to cover the
entire province has been lsunched.

TRAINING

The province has complied with its
staff development. The Coordinator with
other provincial officials, attended various
seminars, conducted by PDAP. In fact there
were training activities other than those
provided for in both Joint Work Plan conducted
by different national agencies such as NEDA,
DIGCD and Cooperatives which were attended by
PS5 staff and other provincial officials.
These series of training activities have improved
local staff capabilities.

IMPLEMENTATION OF PDAP/PROVINCE ACREEMENT
A. Staff Development

Pursuant to the PDAP/Provincaz Agreement,
the province has constituted in the Office
of the Governor a full-time Provincial
Development Staff.

PDS personnel participated in conferences,
seminars and workshops of PDAP sponsored
training programs, contributing necessary
cost of training.

The province is now in the process of
formulating a multi-year comprehensive
plan vith the updating of the province
8ocio-Economic Profile currently om-going,
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v.

preparation of the RNDP and the installaticn

of tax mapping activities in the pilot sunicipality
of Minalin. The province likewise has been active

in the tax collection programs, especially in FY 76-A,
having established a pilot municipality for this
purpose. In fact, other municipalities have followed
suit. The Sangguniang Panlalawigan has approved on
time the FY 76-A budget.

The province provided necessary funds and
personnel for the maintenance of all units of
equipment in the Provincial Equipment Pool tc meet
the standards established in the Equipment Pool
Development Plan.

IMPLEMENTATION OF THE JOINT PDAP/PROVINCE WORK PLAN

A. Staff Training

The province sent representatives to all
trainings required of the province.

B. Personnel Administration

1. Organization of a Persounel Office

The province was able to organize a
working personnel office with the appointment
of a full-time personnel officer.

2, Standard Wage Plan

The province has strengthened in its
1977 Budget the Office to help standardize
salaries and wages.

C. Development Planning
1. 2od Generation RNDPing

The Province started its RNDPing
activities in May 1976. Por this purpose,
the province has appropriated in its FY 76-A
Budget the continuing appropriation of
£25,000.00. The PDS is now ready with the
final draft of the Socio-Economic Profile.

D. Infrastructure Development

1. Rural Roads Program

For FY 76, the Province appropriated
the amount of P1,381,835 for RRP and PDAP
committed to reimburse £988,000.00

The Province completed the following
FY 76 RRP Projects:

Project Reimb./
No. Name of Project Amount
19-10-AAX-6601L Lourdes-Sn Isidro £583,000

Telacsan Road
19-13-AAR-6602M Sindalan Anao Rd. 405,000

For 1976A, the following projects were
started in December 1976:

1. Lubso-F. Blanca via Sn. Antonio Rd.
2. San Vicente Bridge
3. Louxrdes-San Isidro Telacsan Rd. Phase II


http:P988,000.00
http:P25,000.00

And as of 31 December 1976, the deadline report V. OTHER PROVINCIAL PROGRAME AND ACTIVITIRS
is as follows:

A. Agriculture
a. Overall deadline rate - - ~ - - i5%

b. Adjusted overall rate - - - -~ - 132 As of December 31, 1976, the province
c. PEO deadline rate - - - - - - - 192 is in Phase VIII of the Masagana Program.
d. Adjusted deedline rate - - - - 17% To improve the skill of farmers, the
province set aside 950,000 from the
The desdline rate ie so far the lowest since the Management Tools for the training of
province's mesbership to PDAP. 217 barefoot technicians.
E. Fiscal Mansgement B. Health
1. Real Property Yax Administration The Provincial Health Officer report
showe:

a. Installation of the RPTA in a Pilot municipality

1. Psmily Planning
The province initiated the installation of a

wodern Real Property Tax Administration in the pilot The pills as a contraceptive
municipality of Manalin. The Sangguniang Panlalawigan is the most popular in the province
appropriated £65,000.00 for the purpose. The field with condom running second.

work in Minalin is complete as of the end of December.

2. NButrition
The Province has programmed for the ensuing year

1977 the following municipalities Operation Timbang seminar
had been held on a municipal level
i. Masantol particularly, in Arsyat, San luis,
ii. Macabebe Minalin, Sta. Rita and Magalang,
iii. Apalit vhile nutrition education had been
iv. 8to. Tomas held in San Pernando.

and four (4) wmunicipalities every year thereafter.
Bopefully, the entire province will be covered within a
span of 5 years.
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c.

Human Settlement

The floods of 1972 and 1974 gave rise to a serious
problem, that of human settlement. The province has
opened a zesettlement project to wove more than 150
houses along the Pampanga River Dike in Barangay San
Agustin Norte, Arayat. Pampanga.

The lot proposed to be the site of resettlement

is now under expropriation. The Sangguniang Panlalawigan
has appropriated necessary amount for this rroject.

Sports Development

The province has started its sports developaent
program. This justifies the construction of a chain
of gymnasiums, in Porac, Mexico, San Luis and San Simon.
This is a 5-year development program and in 5 years, the
province will be able to provide every municipality with
a gymnasium. The municipalities are required to put up
a counterpart in this program.

Beautification

The Governor started her administration by beautifying
the Capitol premises. Mini gardens have been set up and the
program is gaining support also from the private sectors.
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II.

FROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCE OF BULACAN (20)

In the past fiscal years of 76 and 76A, the
province was very much engaged in various development
PrIgrams.

The CIP represents the 4 1/2-year overall program
of the province. The SEP which serves as the basis for
policy making and planning activities was finished.
Aiother major accomplishment of the province is the
Supplemental Budget.

Two (2) communal irrigation projects have
beea completed. Included in the achievements done by
the staff was providing statistical data to the
ditferent offices and agencies and also to students
who needed data in their research studies. The
province was the site o the successful implementatior
of a pilot cost accounting program. Various trainings
were attended by the Provincial Development Staff
personnel as well as other provincial officials.
The province likewise, echoed soms trairinga,

TRAINING

In the past fiscal year, the province was very
much engaged in the various seminars and trainings
conducted by 2DAP and other sponsoring agencies.
This is in *ine with the staff development program
of the province.

III. IMPLEMENTATION OF mn[M& AGREPVENT
A. Provincial Development Staff (PDS)

1. Organization and Staff Level

At the close of the fiscal
year, five of the six core positions
in the PDS werc occupied by persons
with permanent appointments.

The Agricultural Analyst is
in full-time detail with the
Farmer's Training Staff.

kreparation, Completion and Distribution

of CIP for FY 76A to FY 80
One of the bases of the Provincial
CIF is the Municipal CIP's of the
different municipalities of the
province of Bulacan. The CIP Tepresents
a 4 1/2 year projection of anticipated
needs === identification of priority
projects.

Economic Profile

The SEP is an embodiment of detailed
information on the socio-economic situation
of the province.



Iv.

D.

Joint PDAP/PROVINCE Work Plan for FY 76A C.

The work program consists of a compilation
of projects/activities the province intends to
undertake drawm agaiust a time frame of
implemerntation.

Preparation, Completion and Distribution of
Supplemental Budget for FY 764

Copies of the Supplemental Bu.dget, duly
accomplished by the Provi.cis’ Budget Committee
and adopted by the Provin-.ial Sangguniang Bayan,
were distributed to the uifferen: offices.

IMPLEMENTATION OF THE JOINT PDAP/PROVINCE WORK PLAN

A.

D.
Staff Developwent

1. Staff Training - various training activities
attended were by the staff and in sone cases
these were echoed in the piuvince.

Personnel Administration

The province has appointed a full-time
Position Classifier in addition to last year's
appointamnt of & full-time Personnel Officer.
The Pexs souel OIlicer and his staff zre presently
occupied #ith the preparation of the Position
Classification and Salary Standardization Plm.

General Development Planning

1. 2nd Generation Road Network Developeent
Plan

The Infrastructure Task Force and
the Ag.icultural Task Force have beea
created by separate Administrative Orders
issued by the Provincial Governor. A
province-wide Origin Destination Survey
was conducted by the Infrastructure
Task Force. Data processing from the
0-D survey is presently being done.
Agriculture projections for future situations
were completed.

Infrastructure Development

1. Out-of-School Youth Training Program on
the Proper Operation, Maintenance o

Heavy and Road Comstruction Equipment

The training program has for its
objective, training out-of-school youth
on the proper operation and maintenance
of heavy and road construction equipment.
The program is a joint program of the Bulacan
College of Arts & Trades (BCAT), the Provincial
Engineer's Office (PEO), and the Provincial
Development Staff (PDS).
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2. BRurql feeds Program

Under the KRP, three (3) projects were initiated in complete inventory of real properties in the
FY 76A: mmicipality. Except Jor ome (1) barrio, the
tax mapping of the other elevem (11) barrios
€1) Pulong Sampaloc-Busssw-Akle Road which involves is almost compieted. The sectionin, of the
the construction of 2.440 kms. of gravel rosd for different barrios has been started.
phase I.

2. Standard Procursment Manual

(2) Camachile Bridge measuring 33.60 L.M. of concrete

structure, and Bulacen was designated as a pilot province

for the development of a modern procuremsnt
(3) Pandi-ingat Road which involves the improvement system. However, aside frow the preliminary
of 9.825 kms. surveys and studies msade, there was oo actiom

done in thie project.

8. Fiecal Management
Real Property Tax Administration
1. Preparation of Overall Implementation Plan

F. Other Activities

1. Agricultural Soil Testing

Installation of soil laboratory equipwment

The Provincial Task Force on Real Property Tax is nearing completion. A survey was made of
Adwinistration was created by Executive Order issued all agricultural production technicians farm
by the Provincial Governor. management technologists assigned in the

province by national, local, and private

The Task Force has completed the preparation agencies. As regards soil sampling activities
of the Multi-Year Plan for the systematic by the province, soil sampling techniques
installation of the RPTA system throughout the are currently being taught at the Bulacan Farmer's
entire province. Training Center in Pulong Sampaloc, Angat.

2. Installation of the RPTA in a Pilot Municipality V. GENERAL DEVELOPMENT PROGRAMS

Real Property Task Force (Tax Mapping Team) has been A. Commnal Irrigation Project
created with the Provincial Assessor setting up a
workable plan for implementation of the RPTA. Tax Under the PFSDC-BISA Program, two (2)
wapping of the municipality of Obando involves the communal irrigation systems have been constructed.
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One project is located at San Miguel with an
irrigating capacity of 181 has. Another project
is located at San Jose del Monr- . ith an
irrigating capacity of 50 has.

VI.

There are five (5) other on-going projects.

Bulacan Farmer's Training Center

The province has been continously conducting
the ronthly training of selected farmers. The
training center has also been re-training
topnotcher farmer-graduates to act as Barangay
Technicians. As stated by the Deputy Director
for training of the Departaent of Agriculture
the establishment and development of this
non-formal education center gained recognition
not only nationwide but also in other parts
of the world. This also spurred the Department
of Agriculture to set up eleven (11) regional
training centers in the country patterned
after BFIC.

mnicignllnurio Planning

It is anticipated that the setting up of
Municipal Development Councils and MDS will
be enlisted with the Office of the Provincial
Development Staff for better coordinated undertakings.

A

OTHER PROVINCIAL PROGRAMS AND ACTIVITIES

Palayan ng Bayan Project

The Palayan ng Bayan Project is geared
towards the bringing into cultivation of 1,000 has.
Under the leadership of the Provincial Govermnor,
the project aims to make a significant contribution
to the current food program.

In line with the expansion program of the
project, a new site consisting of 77 has. idle
lands was opened. The Palayan ng Bayan covers
a combined target area of 150 has.

Hiyas Agro-Commodities Center (HAGC)

HACC serves as a pivotal market for the
agricultural goods of the province. Benefiting
the farwmers and backvard producers of livestock,
particularly hog raisers. The slaughterhouse
at HACC is equipped with modern facilities.

The HACC abattoir is in the Class A Category and
is accredited with the National Meat Inspection
Commission.
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I.

PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCE OF BATANGAS (24)

SUMMARY

This report covers fiscal year 1975-76 and
the period July to December 1976, designated as FY 76A.

Batangas continued to make progress in socio-
economic accomplishments built up the planning-engineering-
and implementing capability of and enable the Province to
initiate and achieve thereby more projects under different
programs.

It has maintained the full staffing, particularly
the PDS and the Provincial Engineer's Office, continued
with its equipment pool and quality control development
plans and in the keeping of the deadline rates to functional
levels. It has institutionalized the CIP and other relevant
planning documents.

It is moving fast on the 2nd Generation RNDP and winding
off activities on the amended SEP and now ready to undertake
new ventures in the Barangay Water Resource Development,
soil productivity development, provincial comprehensive
planning and such other activities under the PDAP/Province
Joint Work Plan.

In infrastructure, the province has completed three (3)
major bridge projects under the Rural Roads Program (RRP)} and
has two (2) more on-going projects under FY 76A.

II.

In fiseal management, the province has
completed the tax role for the pilot tax
mapped municipality of M. Kahoy for actual tax
collection in CY 77. The tax mapping in Malvar
has been completed with the tie-up activity
still on-going. The RPTA Multi-Year Plan for
CY 77-81 has been approved by the Provincial
Sangguniang Bayan.

The Soil Laboratory has been functionmal.
The CY 77 Performance Budget has been approved
by the Panlalawigang Sangguniang Bayan.

TRAINING

The 18-month period covered by this report
regiscered 24 training sessions, meetings and
conferences, participated in by 100 Batangas
local officials.

These trainings, meetings and conferences
did not only broaden the development perspective
and collective knowledge of the participants but
actually firmed up the province capability in
planning, engineering, funding and implementation.

Two regional trainings, one for the radio
operators and the other for engineers, were con-

ducted j§p Batangas by PDAP.
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III.

54

The pr~vince, on the other hand, conducted
echo-seminars and refresher courses related to PDAP
programs and sccounted far 726 provincial government
participants in various trainings under its sponsorship
or other government agencies.

IMPLEMENTATION OF PDAP/PROVINCE AGREEMENT

A. The Provincial Development Staff

The PDS, in addition to the 6 core positions,
continues to build up its organizational composition
and effectiveness in relation to additional develop-
ment programs.

A nev program for the Barangay Water Resource
Development has just been enlisted by the province
of Batangas for which a new position of Water
Resource Analyst in the PDS and Sanitary Engineer
and two (2) technicians in the Provincial Engineer's
Office were provided for in the CY 77 Performnce
Budget, together with all the recommended funding
requirements under the said program.

B. Planning

1. Existing Planning and other documents

a. FY 76A-80 CIP

b. Road Network Development Plan (Original Version)

c. Equipment Pool Development Plan/Operation Manual

d. Quality Control Development Plan/Operation Manual
e. SEP (First Edition)

2.

£.
g-
h.
i.

j.
k.

MCIP's

CY 77 Performance Budget
RPTA Multi-Year Plan

Real Property Tax Collection
Manual

5-Year Plan for RRP

CY 77 AIP

Planning Documents in the Process
of Formulation

2nd Generation Road Network Deve-
lopment Plan (RNDP)

Barangay Water System Inventory

(Due February 15, 1977)

Provinci al Barangay Water Resource
Development 5-Year Plan (Due March 15,
1977)

PCP (CY 77 requirement)

C. Fiscal Management

1.

Tax Mapping Project

Malvar (tie up activities on-going)
M. Kahoy (Tax role completed), for
CY 77 RPT implementation.

CY 77 scheduled municipalities
under RPTA Multi-Year Plan--

San Juan, Padre Garcia, Rosario
and Taysan.



2. Tax Collection

In the collectior year January to December 1976,
the collection represents 54.64 percent computed
against the collectibles. This figure represents
78.7 percent if computed against an adjusted
collectibles.

For CY 77 a campaign against tax delinquency is
being waged by the Provincial Governor through the
provincial treasury service along a pattern in the
PDAP RFT collection manual.

D. ZImnfrastructure

1.

2.

Rural Roads Prograa

During the 18-month period, the Province of Batangas
has proposed six (6) projects with a total allocation of
£2.5 million. Completed were three bridge projects under
the RRP FY 76 with a total of £993,500 reimbursement cost.
The remaining two (2) are on-going road projects with an
expected 9985,000.00 reimbursement cost. The roads and
one bridge (Tala) were under force account.

Development Communication Support

The radio transceiver sets in the 0ffice of the
Provincial Engineer are functioning well and proved
to be very eifective in support of the Rural Roads
program. The single side band installed in the
office of the Provincial Development Coordinator proved
Just as well.

Iv.

Agriculture

1.

2.

Sol] Testing Laborato
The equipment were already installed;
chan 500 government technicians
were already trained on Soil Sampling
Techniques and Application on Chemical Test
Results. Five of the 32 municipalities
were already scheduled for a comprehensive
soil survey in CY 77. The 32 municipalities
of the province have been scheduled for
completion in 1981.

Irrigation

An amount of $£20,000.00 has been
provided for in the CY 77 Performance
Budget to support the National Irrigation
Program, particularly in the acquisition
of the road (canal) right-of-way.

OTHER PROVINCIAL PROGRAMS AND ACTIVITIES

A.

FYorest Eco-system Management

Before the present forest eco-
system management program the governor
vas already in the reforestation program

vhich was started in 1972. Today this
program account? for the number of tree
nurseries all over Batangss. These
nurseries are turning out seeds for
distribution in and outside Batangas.
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Project Ccupassion F.

This project consolidates into one package the: a) Green
Revolution Program; b) Nutrition; c) Family Plenning; and d) en-
vironmental management. PROCOM intends to cover the rest of the
32 municipalities of the province in due time.

Tourism

The biggest single treat of the provincial government
to the tourism industry is the developmen: of Matabungcay
in Lian into an International Beach Resort.

Accelerated Backyard Cattle Dispersal Program

This program is an on-going concern of the provincial
government, designed to contribute to the national economic
goal by increasing the capability of the provincial folks
to improve their knowledge and techniques on cattle raising.

1) This program calls for the distribution of cattle
for fattening or breeding.

2) A training school has been opened for Batangas
cattle raisers in the province and other interested
parties from other places.

3) The plan 18 already on for the establishment of a
Dairy Center.

Energy Conservation

The Governor being a sincere exponent of Enerzy Conservation
Movement established the Governor Vicente Noble Memorial Enercon
Display Center at the capitol grounds.

Other Action Programs

4mong the other programs of the
province are the acceleration of the
development of Batangas City as Growth
Center, establishmect of an industrial
estate within, the development of Batangas
Port and the whole Batangas Bay area, the
revival of the Philippine National Railway
service, infrastructure development activities
and other socio-economic programs.

Eight major thrusts of development are:

1) organizational and administrative management;
2) fiscal management; 3) infrastructure;

4) agriculture; 5) tourism; 6) electrification;
7) cottage, small and medium scale industry;
and 8) health, family planning and nutrition.
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PROVINCIAL DEVELOPMENT ASSISTANCE PRCJECT

PROVINCE OF CAMARINES SUR (26)
SUMMARY

The two fires which destroyed the records of the
provincial government, one of the Provincial Capital and the
other of the Provincial Development Staff, have rendered this
report to be imsufficient in providing complete data regarding
the activities of the Province for the eighteen months period
ending December 31, 1976.

II.
The Province, however, on the reconstructed information
could state positively that it has complied with all the
requirements as outlined in the Joint Work Plan except for the
program on the potable water system. This was not implemented
in view of the activities of the Burezu of Public Works which III.

has partially undertaken this project at the start of fiscal
year 1975 and 1976.

The other activities as embodied in the Joint Work Plan have
been either completed or have been carried over to the next
period.

The two RRP projects, with an allocation of Pl million, are the
concreting of the Anayan-Bula and the Milaor-Minabalac roads
which were all completed.

The RPTA pilot projects which are: (1) The tax-mapping of
the municipality of Pili has been completed on its physical
phase (field work). The program remaining is the complete
installation of the assessment system which would produce
a scientifically designed recording; (2) The tax-mapping of the

Iv.

municipality of Nabua which is about 50%
completed. Due to the loss of records in
the Assessor's Office, CY 76A has been
utilized to reconstruct the records of
assessaent.

TRAINING

The PDS attended seminars sponsored
by PDAP as required of the province.

IMPLEMENTATION OF PDAP/PROVINCE AGREEMENT

The two RRP projects with an allocation
of Pl million were the concreting of the

Anayan-Bula and Milaor-Minalabac roads were
completed. However, reimbursement of these
projects has not yet been received. As a con-
sequence thaereof, the Province is still paying
?302.00 a day in interest on the Pl million
loan from the Land Bank which was used to
finance thess projects.

IMPLEMENTATION OF THE JOINT PDAP/PROVINCE
WORK PLAN

A. Staff Developwment

Staff training was undertaken in
accordance with the agreed implementation
schedule.



B. Persomnel Administration

This activity will be carried to CY 77.

C. General Development Planning

D. Infrastructure Development

1.

2.

Equipment Pool Maintenance and Supply v.

A deadline rate average of 24.8% on
equipment was maintained.

A seminar on Preventive

maintenance of all kinds of equipment with the
Provincial Engineer's Motor Pool was conducted
in the proviace.

Rural Roads Program

a)
b)

c)

d)
e)

AIP for 5 years was completed.

The FY 76 and 76A Performance Budget.

vas adopted by the Sangguniang Pcaialawigan.
Construction of the RRP Projects has been
initiated.

Provincial CIP has been revised.
The first AIP Projects which were the

concreting of the Anaysn-Bula and Milaor-
Minslabac roads were finished,

E. Fiscal Mansgoment
Rsal Property Tax Administration

1.

The Province has completed the RPTA Pilot

project which W&Sthe tax mapping of the pilot

project of the municipality of Pili on the physicsl
phase (field work). Only the installation of the
assessment system vhich would produce a scientifically
designed recording is now in process. The second
project is the tax-mapping of the municipality of
Nabua which is about 50% completed.

The implementation schedule was followed.

OTHER PROVINCIAL PROGRAMS AND ACTIVITIES

A. Agricultural Soil Testing

Soil Testing Laboratory is functional and
all units of equipment have been purchased.

The manual on Soil Test classification has been
translated into the local dialect to be under-
stood by the masses.

The implememtation schedule was followed
and the Provincial Soil Testing Laboratory is
coordinating with the Bureasu of Soils Regional
Office in conducting Soil Analysis.

B. General Development Plan

The survey and study of potential tourist
spots within the province of Camarines Sur has
been initiated. The private sector way imvolved
in this program.

C. Construction, Repair and Improvement of

Artesian Wells
This program was not implemented in view
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activities of the Bureau of Public Works which has partially
undertaken this project at the start of the fiscal years 1975 and
1976.

Estsriishment of a Provincial Data Bank

The Survaz was started and the data sre being collated.
This program 18 carried on the CY 77.
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I.

II.

PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCE OF OCCIDENTAL MIRDORO (28
SIMMARY

The province of Occidental Mindoro has tried
its best to comply with all the requirements so
provided in the Memorandum Agreement between the
Province and PDAP.

I1I.

The province had so far participated in all
trainings, couferences and seminars/workshops
offered by FDAP. Documents such as the 5-Yesar CIP
has been prepared and consequently echo seminar on
MCIP and Budget Preparation has been conducied
participated in by representatives of differect
municipalities. The SEP is now 100Z complete.
Likewise, the position classification plan is already
adopted in the Provincial Budget for CY 77. On Fiscal
Management , there has been created a Provincial Task
Force on Real Zroperty headed by the Provincial
Assessor's Office. Tax mapping in the Pilot municipality
of Mmmburac has been finished. Tax mapping is presently
concentraied i the field operations in the next
targetted municipality of ... Jose.

TRAINING

To improve the competence and level of efficiency
in the performance of varied function for an accelerated
economic development of the province, a significsant
number of provincial officials and employees of the
province have pursued a policy of continuous personnel
training.

The Provincial Development Coordinator
atteuded the five-month Management Development
Program with specialization on Rural Development
from the University of Comnecticut, Hartford,
Connecticut, U.S.A.

IMPLEMENTATION OF PDAP/PROVINCE AGTEEMENT

Ioplementation of lst Phase of E7ip

a) Construction is almos* finished. The
original datewms not met due to in-
ability of construct:ion material dealers
to deliver their gon?s on time due
to typhoon Aring.

b) EPOM as corr: =ted by PDAP is now
being printed.

c) Deadline rate of the province is
25%2.

d) RNDP is likewise being prepared
for adoption.

e) SEP is 100%Z cowplete



IvV. IMPLEMENTATION OF THE JOINT PDAP/PROVINCE WORK PLAN

To strengthen the force of PD§, an Agricultural
Analyst was hired and the position of Project Analyst
is oow permsanently occupied. Additiomal positions like
those of Information Officer, Audio-Visual Man and Small
and Medium Scale Specialist were filled.

A. Staff Develo t

The province has met all the requirements °
embodied in the JWP.

B. GCenaral Development Planning
No joint activity planned.

C. Infrastructure Development

No joint activity planned.
D. PFincal Management

Real Property Tax Administration

1. Created a Provincial Task Force
on Real Property Tax Administration.

2. Provided funding for the installation
of RPTA system in the Pilot municipality.

3. Completed the tax mapping of Pilot
municipality of Mamburao and now
completed 10% of scheduled activity in
the next municipality.

F.

Others
No joint activity planned.

General Developmwent Program

a) Because of the necessity to generate
more funds for development, an
intensive tax collection campaign
wvas initiated by the Provincial
Treasurer. This is done through
tax campaign and information drive,
improve tax assessment and collection
and the sending of tax collection
demand letters and enforcement of
penal provisions.

V. OTHER PROVINCIAL PROGRAMS AND ACTIVITIES
A. The Mindoro Iategrated Food Products (MIFP)

in cooperation with CIDE and NACIDA has
started ita commercial production of patis
and bagoong and had its products shipped
to local markets. ¥ | aside from

being profit generati.., venture, also
gives employment to local residents.

It has plans to expand to othar mamu-
facturing activities.

The province is .ilso involved in agricultural
development. Under Palayan Ng Baysn and
OISCA of the University of the FPhilippines,
it has established a training cemter for
future farmers and had sent two qualified
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trainees to Japsn for specialization.

Occidental Mindoro Integrated Fishery Development Program -

The province had set aside & counterpart in its anuual
budget to finance jcint projects of the Province of the
Department of Natural Resources and the Development
Academy of the Philippines. The program is envisioned
to develop and pilot test a model wherein associations
will be organized to optimize the manpower and resources
of the province's fishing industry.

Disaster Preparediess - Because Occidental Mindoro is
frequently visited by typhoons, the Provincial Govermment
in cooperation with tiie Department of Social Welfare and
other agencies both national and local, together with
private sector, organized the Provincial Disaster Center.
Disaster Preparedness has bcen given wide coverage in its
organization of committee down to the barangay level.
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I.

PROVINCIAL DEVELCPMENT ASSISTANCE PROJECT

PROVINCE OF ORIENTAL MINDORO (29)

SUMMARY

The Province of Oriental Mindoro has accomplished the
maximum required activities in development programming as
per PDAP/PROVINCE Work Agreement and the major aspects of
PDAP/Province Work Plan during the period considered.

The following accomplishments have been noted:

1. 532 province personnel were sent to 61 2iZrerent
training/seminars/conferesnces, condurted by different
agencies.

2. The local budget committee prepared FY 76A budget and
FY 77 budget. The Joint Work Plan fcxr FY 77 and
1975-76 SEP were likewise printed.

3. An effective deadline rate of 19% has been carried
out by the Provincial Equipwent Pool for the last
Quarter, October to December 1976.

4. Maximum assistance has been rendered to RRP projects,
other govermment and private works seeking assistance
by the Quality Control Laboratory.

5. Information and education drive for the wmasses re
developmental activities has been smoothly carried
out.

6. Comstructed five more Agricultural Centers and
Breeding Stations; continued operation of the
existing ones.

7. Installed complete modern property tax
system in San Teodoro axd Victoria and
in twenty-seven barangays of two
municipalities.

8. Started the preparation of Second Generation
RNDP and the complet @d >f all Infrastructure
Section Forms. Agricultural survey for
Agriculture was completed and collation of
data still on-going.

9. The five RRP projects are being constructed
and expected to be completed by the end of
the first quarter of FY 77.

The local government has effectively carried
ot its development activities in SMSI, Real
Property Tax Administration, Soil Analyses, Law
Enforcement Communication System, Social Welfare
activities, Regulatory Work on Control of Pests,
Diseases and Rat, Main: enance of Provincial Roads
and Bridges, greemrevolution and backyard gardening.

The strengthened planning and implementing
capability of the province has been enhanced further
with the maximum support of PDAP/USAID in terms
of commodities, and technical assistance.



II.

IIX.

IRAINING

The development capability of the province was
strengthened by 61 training courses attended by 552 per-
sounel of the province in accordance with agreed
implementation schedule in the Joint PDAP/Province Work
Plan, This number included trainings sponsored by other
agencies.

STATUS PDAP/PROVINCE WORK AGREEMENT

The Sangguniang Panlalawigan approved the following
documents published by the Provincial Development
staff: PDAP/Province Joint Work Plan Por FY 76A
and FY 77, Annual Implementation Plan for FY 76A and
FY 77, CIP FY 76A-80, Performance Budget FY 76A and FY 77.

Maintenance of seventy-three units of construction
equipment and other support vehicles were effectively
done by the Equipment Pool.

The Quality Control Laboratory continuously
operates in giving quality control tests on
twelve infrastructure projects (seven Special
Infrastructure Projects, five RRP roads and bridges)
and maintenance of provincial roads for the province
and assistance to private agencies re grade, density,
quelity, and comprehensive strength tests.

IMPLEMENTATION OF PDAP/PROVINCE WORK PLAN

A. Staff Development
Appropriated the amount of P50,000 each

for FY 75-76 and FY 76A from the 202
Development Fund to cover travel and
other expenses of sending participants
to PDAP and other govermlent-lponlored
pProyrams.

Personnel Administration

1. Organization of a Personnel Office

Project completed.

2., Poaition Classification Plan

1. Appointed a full-time position classi-
fier to maintain personnel records.

2. Program and personnel plans for re-
cruitment policies, marit promotion
plan and performance rating laid out.

3. Control file of personnel records
established and accomplishment of
BS-CSC Forms No. 1 for all provincial
employees being done.

4. Office space, staff and funds provided
by the province.
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C. Gensral Development Planning E. Fiscal Management

1. Road Network Development Plan 1. Real Property Tax Administration
a. Origin-Destination Survey has been processed, Except for the municipalities
analyzed, based on the objectives of RNDP of Calapan and Puerto Galera vhere
manual of operations. the schedules may be interchanged,
the activities shall be implemented
b. Bnumeration survey conducted in agriculture as planned. This may be so because
involving 66,609 households, data from this Calapan vhich is composed of 56
will be used for agricultural projections. barangays totalling approximately
12,500 parcels has no complete base
D. Infrastructure Development maps yet wvhile Puerto Galera with 12
barangays and approximately 2,500
1. Eguipment Pool Personnel Training (Long-Term) parcels is scheduled to be cadastrally
surveyed and tax mapping data gathering
Project completed. in the municipality shall be conducted

simultaneously with the survey. The

2. Rquipwent Pool Personnel TIraining (Short-Terwn) installation of the RPTA system, however,

in the two municipalities shall de

Project completed. completed in 1978 as scheduled.
3. Special Infrastructure Program F. Others
Completed seven SIP projects with construction 1. General Development Program
cost of 92,571,415 and a reimbursed amount of £2.202
million. . Agricultural Centers and Breeding
Stations

4. Rural Roads Program
The province appropriated

1. The province appropriated P1.055 million 945,000 from its 20% development
to finance the five approved projects. fund and counter-funded by the
sunicipalities in the
construction/maintenance of their
respective AC & BS under the period
in consideration.



v.

B. Nursery Development

1. Rehabilitation of Oriental Mindoro Provincial
Demonstration Station

a. The province appropriated an additional
£20,000 (FY 76) and $4,812 (FY 76A) in
the budget for maintaining the station amd
purchase of work animals.

OTHER PROVINCIAL PROGRAM AND ACTIVITIES

A,
B.
C.
D.

‘Real Property Tax Administration

Police Law Enformcement Communications Network
Oriental Mindoro High School Piggery Project

SMSI

Soil Laboratory

Regulatory Work and Control of Pests and Diseases
Backgrould Planing of some Root Crops and Ssba Bananas

. Greem Revolution

Social Welfare Program

Palayan ng Bsyan

Family Planning

Provincial and Road Maintenance
Nutrition Program
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I.

II.

PROVINCIAL DEVELOPMENT ASSISTANCE FPROJECT

PROVINCE OF ALBAY (31)

SUMMARY

An evaluation of the activities within
the period covered by this report suggests
complience by this Province with the requirements
under the PDAP/PROVINCE Agreement and Joint Work
Plan of FY 75-76 and 76-A.

The Province participated in all the training
courses requiring its attendance and it submitted
promptly the documents such as the Equipment
Pool Operaticns Manual, Special Infrastructure
Project, Socio-Economic Profile, lst General Networik
Development Plan, the revised Capital Improvement
Program and the Performance Budget.

Tax mapping operations in the pilot municipality
of Camalig was completed in December 1976 and the
pre-field operations are going on for the next
municipality.

The Province's Special Infrastructure Project
is woving on in & modest pace to completion.

TRAINING

The Provincial Development Staff, together
with other provincial persomnnel attended the training
courses and conferences designed by PDAP to upgrade
the capability of the Province to plan, organize and

III.

coordinate, implement and evaluate more
effectively local socio-economic developwment
programs. ...2 present Provincial Development
Coordinator, attended the first Development
Administration Training Program.

IMPLEMENTATION OF PDAP/PROVINCE AGREEMENT

A. Equi t Pool

Phase I of the Equipment Pool Deve-
lopment Plar was completed on schedule
in March 1976 with a total cost of
P485,000. The next phase was started
in October 1976. Negotiations to install

a fuel stazion was effected on the same
month.

B. Operations Room and Program Momitoring
System

A modest operations room complete with
conference table for 12 persons, briefing
charts and map of the Province has already
been set up.

A systea for monitoring the imple-
mentation of projects has also been
installed.
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Road Ketwork Development Plan (First Generation)

In the last quarter of 1975, the first generation
of the RNDP was completed and the 2nd generation RNDP
process was started in October 1976.

i t Pool rations Manual

In May 1976, the equipment pool operations manual
was completed and immediately adopted.

The PDS Newsletter

The PDS Newsletter, the Perspective came out
with its maiden publication last December 1975,
and since then was issued bi-monthly.

Provincial Comprehensive Plan (PCP)

Secoudary sources as well as primary
sources are being tapped for the data
gathering in preparation for the Provincial
Comprehensive Plan formulation scheduled in
1978.

Cepitel Improvement Program (. IP)

In April 1975, Albay adopted its first
CIP for FY 1976-1980 and with the change of
fiscal year in July 1976, this CIP was revised
in turn to cover FY 76A to 1981.

Provincial Budget

Based on the CIP, a one-year provincial budget
wvas prepared and adopted for FY 1975 and
subsequently fuxr FY 1976-A.

Socio-Economic Profile (SEP)

In December 1975, PDS came out with
printed copies of the Province's Socio-
Economic Profile.

Attendance in Conferences and Seminars
————=lh Onlercnces and oSeminars

The PDS and other provincial officials
vhose attendance has been requested,
participated in all the conferences and
seminars sponsored by PDAP.

IV. IMPLEMENTATION OF THE JOINT PDAP/PROVINCE

WORK PLAN

A.

C.

Scaff Develcpment

Refer to Training Sectionm of this
report.

Personnel Administration

None

Development Planning:

2nd Generation
RNDPing

The Provincial Development Staff
carried out the initial steps in the
RNDPing process.

Special Infrastructure Program

1. rovement of Malinao-San Antonio
Road - This 4.52 kilometer road project



2. Pawa Bridge - Superstructure plan for this 32 L.M. atrengthening the family by helping them
bridge project was completed in December 1976. In become self-sufficient in food, conscious
the meantime, the final design of the substructure of proper nutrition, of healthy and physical
plan is being prepared. : environment and knowledgeable in the

techniques and value of family planning.
E. Fiscal Management
In support of these activities,
a. Tax Mappin; ration nurseries and feeding centers will be
established in all municipalities with
Tax mapping operations in the pilot municipality of the help of the provincial govermment
Camalig was completed this December 1976, 3 months which has already allocated the amount of
after it was started in September. £190,000.00
b. RPTA Multi-Yesar Plan 2. Bicol River Basin Development Program
This document is now ready for reprouduction. The Provincial Development Staff of
It is a comprehensive plan for the period of five Albay has been a coordinating agency for
years from 1976 to 1981 and it will be supportive all the provincial and national line
of the real property tax administration program governmental agencies in connection with
as it will provide a time-phased and systematic the 2 integrated area development projects
plan for the installation of the RPTA throughout known as the Quinale IAD aird the Agro-
the province. Industrial IAD under the Biccl River
Basin Development Program. These
F. OTHER PROVINCIAL PROGRAMS AND ACTIVITIES: projects cover all munfcipalities of

will be an all weather gravel road which has an
estimated project cost of £810,000.00. The
present percentage of work completion is
estimated to be 35Z.

1.

Project Compasnion

of the Philippines, Albay being one of
them.

Project Compassion (PROCOM) is a
social development program geared towards

Albay and the City of Legaspi except
for the municipality of Rapu-Rapu.

This is one of the most recent rural development
projects of the First Laday Madamme Imelda Romualdez-
Marcos, which is being implemented in 8 pilot provinces

The Quinale JAD aims to accelerate
productivity in the Agricultural Sector
particularly in the 7 municipalitias of
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the Third District including one municipality in the
Second District. It will focus its efforts primarily

on flood control, irrigation projects, and road projects,
these being the major factors to increased agricultural
productivity.

The Agro - Industrial IAD is centered on the deve-
lopment of 7 municipalities in the First District including
Legaspi City and one municipality in the Second District.

The major component prujects are categorized as follows:

a)
b)
c)
d)
e)

Industrial Estate

Physical Infrastructure
Agro-Industrial

Research and Manpower Training
Administration and Planning
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I.

PROVINCE OF
SUguARY

Por the past one and a half years, the province
of Sorsogon participated 'a thirty seven series of
seminars, workshcps and conferences to further
develop its development planning and implementation
capabilities.

Seversl development plen documents were also
formulated for the past ye:’ s:ch as the Pive-Year Real
Property Tax Adainistration Plan to improve fiscal
managemsnt , the revision of the currcat Capital Improve-
ment Program for FY-76 and FY-76A, the “udget preparatious
for the past two fiscal years, the Positican Classification
Plan and other such documents dealing with xsvecific
project justifications.

TI. IMPLEMENTATION OF PDAP/PROVINCE AGREZMENT

A. Training - the province tried to implement the
Real Property Tax Administration with three
wmunicipalities as its original target. H.wever,
the pilot area was limited to one mmicipality
only, per sdvise from FDAP.

B. Performance Budget

Performance Budget preparations
were carried on as scheduled.

III.

t Pool

The conctruction of Phase I of the
Equipment Pool ans been completsd. Dump
trucks and ccher \mitsof comstreuctiom,
equipment for this yesr's allocation were
substantinlly provided for by PFDAP.

2nd Censration RNDP

The field survey, resear.. and evaluatiom
and plan formulation for the Road Network
Development Plan, 2nd Generation, is im progress.

IMPLEMENTATION OF THR JOINT M[M_E WORK
PLAN
A. Staff Development

A8 provided for in the agresment, the
province committed all officials and employees
concerucd to participate in varicus developmant
trainings sequired by PDAP.

Rersoansl Administration

As an end product of the implemsntation
of the Position Classification and Salary Plaa,
the personnel division was adble tv evolve a
documsnt, the Classification and Standard Plam



which was approved by the Sangguniang Panlalawigan 3. Recently, the province of Sorsogon was
and had been incorporated in the next year's budget. again declared by the President as one

of the depressed provinces in the

C. Infrastructure Development Philippines. In this connection,
Malacafiang has sent a team of development

1. Construction of Phase I of Equipment Pool development planners to the province to conduct an
has been completed. Phase II implementation will actual survey of the province basic
start simulateneously. potentials for development for use in

formulaiving the integrated rural develop-

2. The Quality Control Laboratory equipment were ment plan for Sursogon with the general
purchased. Installation of these units of goal of total development to be achieved
equipment in the new building will follow. in five years.

3. The province is finishing the construction of IV. OTHER PROVINCIAL PROGRAMS AND ACTIVITIES
the dpecial infrastructure projects.

Implementacion of the Rural Roads Program The Farm Systems Development Corporation
began in FY 76A. (FSDC) carries on their program to develop a
targetted area of 688 hectares of uplend riceland
D. Other Provincial Programs and Activities thru pump irrigations.

1. MCIP - All municipalities have established their Hog Dispersal Program is a continuing program

Municipal Capital Improvement Program. All MDS of the Bureau of Agricultural Extension.

Coordinators have participated on various echo
seminsrs on staff development;

2. PROFEM - The starc of FY 76A also marks the
implementation province-wide of the Project for
Porest Ecosystem Management (PROFEM).

This involves the reforestation of denuded areas in
the municipalities, establishing of nurseries,
massive planting of trees and its corresponding
care and maintenance requirements.
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I.

II.

III.

PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCE OF SAMAR

SUMMARY

This report covers the period from FY 1976-1976A.
It is the second and 2 half years of the province with
the PDAP and with this length of membership, the
province has been able to keep pace with the variocus
requirements included in the PDAP/Province Agreement.

All training activities have been attended, all
documents completed and submitted on time and
construction of projects under the SIP are being
undertaken. Under the RPTA program, tax mapping
operations are in progress with the pilot muni-~
cipality of Cstbalogan's poblacion almost
completed. There is a remarkable increase in
assessment as of the end of December 1976. This
is after the filling up of the regular position
of the Provincial Assessor.

TRAINING

The province representatives participated
in various PDAP training activities during Fiscsl
Year 75-76 and Fiscal Year 76A.

IMPLEMENTATION OF PDAP/PROVINCE AGREEMENT

In consonance *ith the implementation of PDAP/Province
Agreement, the fcliowing are the activities vhich the
Province of Sacsar had undergone during the past two and
a half years (2 1/2 years) of operation:

r.

The required positions in the Provincial
Development Staff have been created, the
position of Small and Medium Scale Industry
Specialist had likewise been created and filled.

The Provincial newsletter had been temporarily
stopped for the past two wmonths because of lack
of funds.

Actual construction of operations room has bean
hampered with the transfer of the PDS to the
Office of the Governor.

Equipment for Quality Control Laboratory are
novw ready for operation.

Current CIP is beicpg prepared by the PDS to
sccommodate necessary changes in priorities
in respective areas for development.

In the Performance Budgeting for FY 75-76, the
province appropriated 23,267,178 for the GCeneral
Fund and P1,267.41 for Infrastzucture Pund. An
amount of $496,000.00 had been reimbursed to the
province for the implementation of the Equipment
Pool Phase 1.

FPor FY 76A, the Province allo-
for General Pund while am ~-
had been appropriated for ..

$2,195,754.00
. P1,045,046.00
cucture Fund.
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G. Updating of the Socio-Economic Profile is being

undertaken by the Provincial Development Staff.

H. The Equipwent Pool Operations Manual was completed
in the early part of 1976.

I. The adjusted deadline rate ending 31 December 1976 is
15% while the absolute deadline rate is 4.4%.

J. The EPDP Phase I was completed in April for which the
Province was reimbursed £496,000.00

IMPLEMENTATION OF THE JOINT PDAP/PROVINCE WORK PLAN

A. STAFF DEVELOPMENT

1. Staff Training
An azpro riation of £10,000.00 and P20,000.00
for FY 7 lnj FY 76-A was made to cover travel
and other expenses of sending participants to PDAP
sponsored training programs.
2. Personnel Administration
No activity in this field.
B. GENERAL DEVELOPMENT PLANNING
2nd Generation RNDPing - the province appropriated

an initial amount of £35,000.00 to finince the entire
RNDPing for fiscal year 1977.
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C.

INFTRASTRUCTURE DEVELOPMENT

The first Special Infrastructure Program Project
(SIP), is as of this date, on-going and it is about
60% completed.

FISCAL MANAGEMENT

Real Property Tax Administration - The total
appropriation for this pilot project amounted
only to £41,000.00; $25,000.00 coming from the
provinces and the remaining P£16,000.00 being
the counterpart fund from the Municipality of
Catbalogan. The Tax Mapping Unit had already
drawn 56 complete Tax Maps, identified 1,137
parcels of real property and 2,497 improvement
with a total area of 63,2338 square meters.

OTHER PROVINCIAL PROGRAMS AMD ACTIVITIES

A.

MCIP

The Province through the Provincial Development
Staff conducted an Echo-Seminar Workshop on Municipal
Capitai Improvement Program (MCIP) to all the 22
municipalities of the Province of Western Samar.

The Provincial Development Staff headed by the
Provincial Development Coordinator and three (3)
staff members, upon the request of the Province of
Eastern Samar (non-PDAP province), conducted an Echo-
Seminar Workshop on Municipal Capital Improvemsnt
Program (MCIP) in said province.
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B. Samsr Integrated Rural Development Program

Presidential Decree No. 1048 created the
Samar Integrated Rural Development Program wvhich
mnakes the entire island a top priority for deve-
lopment of agriculture, natural rescurces, infra-
structure and social services.

Identification of projects has baen done
and surveys and feassibility study have been
conducted. Implementation of these projects
will be undertaken upon release of the amount
appropriated for this purpose.
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PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

FROVINCE OF AKLAN (38)

I. SUMMARY

The province of Aklan has initiated and completed all
work expected to be done within the period specified by the
Work Program laid out in the PDAP/Province Agreement. The
Provincial Performance Budget 1977 has satisfactorily met
the budgetary requirements. The Provincial CIP was updated
and approved last March 1976 and all the seventeen munici-

palities have submitted their MCIP's.

The province also has come up with planning documents
such as RNDP (lst Generation), Equipment Pool Development
Plan, Operations Manual, feasibility studies, and Quality

Control Development Plan. Equipment pool
also been established and are operational.

II. TRAINING

facilities have

The FDS sent its representatives to various training
activities sponsored by PDAP and other agencies.

III. IMPLEMENTATION OF PDAP/PROVINCE AGREEMENT

The province of Aklan has accomplished the activities re-
quiredunder a PDAP/Province Agreement. These are the (a) preparation
of a I'ive Year Capital Improvement Program (CIP) (b) completion
of Phase I of the Equipment Pool Development Plan including
a materials Testing Laboratory, (c) Preparation of the second
one-year performance budget based on CIP and its adoption

by the Provincial Sangguniang Bayan, (d)
reports.

submission of required

Az

Completion, Formulation and Distribution of
4 Five Year Capital Improvement Program

The evolvement of the current CIP
involved participation of the PDS, CIPC, and
other offices particularly the Office of the
Provincial Treasurer, Provincial Assessor
and the Provincial Engineer. The projects
listed in the CIP were priorized in accordance
with pre-determined criteria. The programming
of funds was in accordance with financial
capability forecast of the province. At least
80% of the project funded in performance
budget were from CIP.

The Existence of Municipal Capital Improvement
Program -

The s=venteen municipalities of the
Province have submitted their current MCIP.

Preparation of a One-Year Performance Budget
for following year (CY 1977)

The final Performance Budget was approved
by the Department of Pinance last January 3, 1977.
Appropriations for infrastructure program have
been provided as well as appropriations for all
activities identified under the PDAP/Province
Joint Work Plan.
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c3.

Equipment Pool Deve lopment

The new Provincial Equipment Pool at Numencia, Aklan
operated in accordance with the Equipment Pool Operations
Manual, the PRO deadline rate is 257 or lower.

Equipment Pool Development Plan

The province approved and adopted an Equipment Pool
Development Plan last 1975. An Equipment Pool Operations
Manual was also completed.

Quality Control Development

A functional Quality Control Development Plan
was prepared by the Provincial Engineer's Office,
and approved by the Province. The activities in
the Quality Control Laboratory reflect the
izplementation of the Plan.

Office Operations Room and Project Monitoring System

Aklan PDS has provided adequate space for a
briefing room. Charts, graphs and statistical
tables are posted 2rd displayed which reflected the
status of program implementation. The PDS publishes
a newsletter--the Capital Monitor and submits
periodic report to the Governor regarding the imple-
mentation of development activities in the province.

IMPLEMENTATION OF JOINT PDAP/PROVINCE WORK PLAN

A.

General Development Planning

The Province has yet to wait for NCC computerized

results of base line data.

1.

2.

B. Fiscal Management Administration

Real Property Tax Administration

The Province has adopted a Real
Property Tax Administration Program. A
collection drive has been launched and is
being maintained in accordance with the
rules and regulations issued by the
Department of Finance. Collection
efficiency iucreased by at least 10%
and collection efficiency on delinquent
collectibles increased by at least 5%Z.

Tax Mapping Program

A tax mapping organization was
established for the program. Lack of
competent staff, absence of base control
maps, 2ud incomplete tax mapped barangays
in pilot municipality are the problems
being encountered by the organization.

Assessment in RPTA

Assessment of all taxable real property
in pilot municipality has been completed.

tax declarations have been based on these
assessments.



D.

4. Yax Collection V.

Education drive for Tax Collection has been launched
and maintained.

5. Financial Profjections
The Province has come up with five year financial
projections. Programming of funds in project implementation
in CIP coincides with the above projections.

Personnel Administration

In order to improve the services of the provincial
govermment, the province has continued the personnel
development program through in-service trainings and
attendance at seminar-workshop and such other activities.

Infrastructure Development

1. Special Infrastructure Program

The Province has appropriated funds in the total
amount of less than Pl million to {implement the four
projects namely: a road, a bridge, a box culvert, and
an irrigation project listed in the over-all plan.

2. Implewmentation of Development Projects

There is an increase of at lrast 10% of total
amount for projects ‘mplemented this year. At least
75% of CIP projects funded in performance budget are
being implemented as per program. The implementation
of projects follows a logical pattern of development
linkages.

OTHER PROVINCIAL PEDGRAMS AND ACTIVITIES

The Provincial Engineer's Office
has undertaken repair and maintenance
of provincial roads and bridges. Program
of work for concreting of Toting Reyes St.
has been approved and impleaentation started
last December 27, 1976.
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I.

PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCE OF CAPIZ (39)

SUMMARY

This report covers the accomplishments during

the 18-month period for FY 7€ and FY 76A under the Joint
PDAP/Province work programs. The implementation resulted
in the following:

1.

Staff Development

Ninety-seven (97) participants of the province
26 training activities conducted by PDAP. The PDS re-
echoed CIP and Feasibility Studies where 134
participants (Mayors, Municipal Treasurers, MDCs,
CDS, etc.) completed the course.

Personnel Administration

The Personnel Officer, except the Position
Classifier, was appointed.

General Developwent Planning

The sectoral task forces have formulated goals,
policies, objects, targets, programs and projects.

Meanwhile, the agricultural and infrastructure
task forces were activated in gathering data for
RNDPing.

Infrastructure Development

Six projects were completed under the SIP
with a total coet of Pl.3 million (reimbursable cost of
P1.1 mtllion.)

5.

Fiscal Management

Installation of RPTA in Dumalag as
a pilot took a process of tux mappirsg
19 barangays, completed 119 sections
consisting of 8,317 parcels, revised
tax declarations and assessments wvere
made. In line with this project, a
multi-year pian for systematic RPTA
system up to 1981 has been completed,
including the study of RPTA for Capicz.

General Development Programs

The dimensions of provincial development
undertakings wvere spread to population and
nutrition, actuslizing community problem
solving thrv the Kabalaka Mobil Threatre as
IBC, that is informatiocn, education and
communication dynamics. Other development
progrems covered were reforestation via
Ugnay Tenim. One experiment in human resource
development was implemented under the "Inilusan"
concept.

As stipulated in the Agreement, the
province complied with the following: adopted
the 5-year CIP under the FY 76A revision for
CY 77; prepared the Performance Budget for
CY 77 vhich wvas approved by the Sangguniang
Panlalavigan on 29 December 1976, as well as
the PDAP/Province Joint Work Plan for CY 77 on
November 12, 1975.
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II.

The province has masintained the Provincial
Developmert Staff and has created additional positions
to cope up vith the work at hand end in the future.

In sum, the Office of the Governor provided
consistent directions for the steady functioning
of the provinciai administration towards local
davelopment.

TRAINING

There were 25 training activities comducted by PDAP
during the period to which 97 participants of the province
attended.

III. IMPLEMENTATION OF PDAP/PROVINCE AGREEMENT

The province of Capiz has undertaken the work programs
required under the Agr=ement by accomplishing all necessery
plan dccuments. For the year just ended, the province
implamented the priority capital projects included in the
S-year Capital Improvemsnt Program for FY 76A.

The Performance Budget for CY 77 was approved by the
Sangguniang Panlalswigan on December 29, 1976.

FPhase I of the Provincial Equipment Pool Development

Plan was completed including the establishment of the Quality
Control Laboratory. In supporting the province's enginsering
capability through the Equipment Pool, it maintained an unadjusted

average =€ 187 deadline rate during the entire period.

The preparation of the province's
comprehensive plen has been initiated with
the organization of the Capiz Integrated
Planning Group (CIFG).

Lately, the province completed the
installation of the radio communication
systea solely operated and managed by the
provincial government. This communication
system will speed up the administration of
the province's socio-economic development
programs.

Iv. IMPLEMENTATION OF THE PFDAP/PROVINCE JOINT

WORK PLAN

A. Staff Development
See training.

B. Personnel Administration

1. Organization of a Personnel Office

The establishment of a functional

personnel systems have been started
with the appointment of a qualified
full-time Personnel Officer.

C. General Develo t Plannin

1. i rehensive Planni



So far the sectoral task forces have formulated
their respective goals, policies, objectives, targets,
projects and programs. Cross sectoral analysis will
still have to be done before writing the preliminary
PCP. E.

2. Second Generation RNDP

The ground work for the preparation of the 10-year
plan for the improvement and extension of the entire
road network in Cgpiz has been initiated with the
formulation of the Agricultural Task Force. This Task
force has met several times to agree on the respective
roles of each member agency in conducting the
agricultural survey which is now in full swing. Whereas,
the task force on infrastructure has determined the
traffic zones and the intervening counting stations.
While at the same time the inventory and updating of
roads for all categories has been started.

Equipment Pool facilities were completed.
The province availed of P283,000 as
reimbursement loan from PDAF.

Fiscal Management

1. Real Property Tax Administration

a. Installation of the RPTA in the
Pitot Municipality of Dumalag

The field opecation on Tax
Mapping and Reappraisal Project at
Dumalag, Cepiz started on April 26,
1976 and was concluded on August 15,
1976. The field operations covered
the 19 barangays with 8,317 parcels
at Dumalag.

V. OTHER DEVELOPMENT PROGRAMS

D. Infrastructure Development

A,
1. Equipment Pool Personnel Training (long term) - None

2. Special Infrastructure Program

Implemented and completed by the province under the
Special Infrastructure Program were six (6) projects with
a total project cost of P1,343,000.00.

The estimated reimbursable cost covering the direct B.
investment of the province is £1,063,000.00. The above
projects were completed on or before December 31, 1976.

Mentioned previously is the completion of the minimum
requirements of the Fquipment Pool Development Plan. Capiz

Family Planning

The implementation of the Family
Planning Program under the National
Planning Office in the Department of
Health in Capiz Province is being undertaken
by the health personnel of the 16 Rural
Health Units and its two sub-ccnters.

Provincial Nutrition Program

The Jperation Timbang project {is an om-g
activity and is being done every six months.
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C.

Real Property Tax Collection

This is a =g&cial and continuing program for the collection
of delinquent real property taxes through court action. It
is designed to generate more funds for the province in view
of the accumulated presious years' delinquencies which tmounted
to P12 million as of Lecember 1975.

Capix Mobile Theatre

The Capiz Mobile Theatre is an adjunct to the Provincial
Population Office in its information, education and commnication
campaign. The out-of-school youth that make up the Capiz Mobile
Theatre has been on the road to give a different approach to offer
solutions to the socio-economic problems of the peopie.

Provincial Reforestation Program

Reforestation Program was jointly launched by the Governor
and the school divisions with the cooperation of public and
private schools. Massive tree planing was done on 3 different
occasions.

FY 76A

1. Capiz rimental Learning Center

This project calls for the establishment of a Center that
will sexrve as the focal point for a'two-way'experimental
teaching learning process between the educated and the
technicians on one hand, and the small farmers and their
families on the other hand.
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I.

II.

III.

PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCE OF ANTIQUE (40)

This is a special purpose report that reflects
the activities of the province for the past eighteen
(18) months of its operation. Except for some
slippages in the implementation of the activities
mentioned in the Joint PDAP/Province Work Plan, the
rest of the activities and other requir-ments mentioned
in PDAP related memos of agreement have been followed.

TRAINING

The province has actively participated in the
training programs which were scheduled for FY 76. Those
vhich were not implemented for the year were:

Mass Appraisal Methods, Equipment Pool Management,
Standard Piles and Reports, and many others.

IMPLEMENTATION OF PDAP/PROVINCE AGREEMENT

In order to improve its capability in the fields
of Piscal Planning, Agricultural Planning and Infra-
structure Planning, an office involved with planning
and coordinating activities was created staffed with
able personnel.

It has come up with the necessary planning tools
that serve as the basis of the provincial activities
for the year. Among them are the Performance Budget,
the Capital Improvement Program and msny other
planning documents. The province, in brief, has
complied with its obligations under Section 3 of the
Memorandum of Agreement.

IV,

IMPLEMENTATION OF THE JOINT PDAP/PROVINCE

WORK PLAN
A. Staff Develo t

C.

The following training programs were
moved to later dates and were not imple-
mented during FY 76 and FY 76A:

1. Mass Appraisal Methods

2. Equipment Pool Management

3. Standard File and Reports

4. Position Classification and
Pay Plan

The rest of the training programs
in the joint work plan pushed through
as scheduled.

Personnel Administration

Since FY 76, the province has appointed
a full-time Personnel Officer and one
Position Classifier. While we have the
needed manpower, it is strongly felt that
more training exposure in the field of
personnel development is very necessary.

General Development Planning
1. Provincial Comprehensive Planning

Cross-sectoral planning in the



D.

Agriculture sector was exercised once. The Industry
sector also came up with the preliminary draft of the

" sectoral plan. The rest of the plaming sectors are still
on the very early stage.

At this rate of progress in the PCPing work, it is
felt that completion of the Antique PCP will be extended to
later dates.

Infrastructure Development

The Equipment Pool Personnel Training on Preventive
Maintenance for FY 76 was rot implemented as yet. WNo PDAP
technical specialist was sent to the province to train the
Provincial Equipment Pool personnel. Under the Special
Infrastructure Program of PDAP, the province has not met
the requirements expressedly stipulated in the SIP
Administrative Procedures. The Provincial Equipment Pool
has not complied with the PDAP standard requirement for
FY 76. The province, likewise, har no de jure Provincial
Engineer's Office.

In spite of the non-existence of the PEO, the province
still managed to implement its infrastructure projects through
its newly created Provincial Infrastructure Office.

Fiscal Management

A tax mapping program was initiated in the Municipality of
Belison. This undertaking was implemented by the Provincial
Assessor's Office. The project was completed on the later
months of Fiscal Year 76A. For FY 77, thrce more municipalities

in the province will be tax mapped based on the Belison experience.

F.

For the period coveri
province has also come up

prehensive multi-year plan.

General Development Plan

None

FY 76A, the
th a com-
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I.

II.

III,

PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCE OF ILOILD {41)
SUMMARY

Analyzing all the trainings attended by
PDS and other proviacial personnel would mean
an increase of kncwledge and skills on the intricate
process of allocating, organizing and effectively
utilizing scarce resources that brought about
desired changes within the spheres of provincial
administration. This reflects the strong capability
of PDS elements with backstop support from the
PEO, PA, PTO and all other provincial offices in
coming up with a well-planned, well-coordinated, well-
monitored and properly implemented projects and programs
for the success and accomplishments of the Province of
Iloilo.

Finally, all of these efforts shown in this document
are througk the undying,understanding and untiring support
of the Sangguniang Panlalawigan and Goveraor Conrado J. Norada.
TRAINING

Trainings/Conferences conducted by NEDA and other national

agencies have been attended by the PDC and technical staff members
in addition to  FDAP/USAID sponsored actitivities.

IMPLEMENTATION OF PDAP[ PROVINCE AGREEMENT
A. Preparation of MCIP/CIP

Echo-seminar on the preparation of the MCIP was conducted

was participated by the local officials
of the 46 municipalities in the Province
of Iloilo.

Municipalities were given a 2-month
period in preparing a realistic MCIP. All
46 municipalities submitted their 2nd
MCIP to the FDS.

Screening of municipal projects

for inclusion in the provincial CIP was
done by the PDS technical staff members.
First ten (10) projects from the MCIP were
taken into consideration. The included
projects in the MCIP were ranked according
to thelr priority and importance in the
development of the Province.

The PDS prepared a Provincial
Capital Improvement Program for FY 1975-80

which was &dopted by the Sangguniang Pan-
lalawigan for implementation.

Road Network Development Plan

In 1974, the PDS and PRO prepared a

Road Necwork Developmant Flan (1st Generation)

for thz Province of Iloilo.

2nd Generation
will be done in FY 77.
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c.

D.

Action Budget Preparation

Early in 1975, the province prepared an Action
Budget but was replaced by a Performance Budget which
was required by the Department of Finance due to
FD 144. Said Budget was adopted by the Sangguniang
Panlalawigan for FY 76-76A.

Annual Development Plan

The first Annual Development Plan implementing
PD 144 was prepared by the PDS with some valuable
assistance from the PEO early part of FY 75. No
projects funded from the 20% Development Fund could
be implemented unless embodied in the said document.

IV, IMPLEMENTATION OF THE JOINT PDAP/PROVINCE WORK PLAN

A.

B.

Staff Development
See training

General Development Planning
1. Objective

This project aims at developing a long range,
medium range and short range integrated development
plan which will tie-up in one document all development
plans of the province. This Comprehensive Plan which
utilizes the goals and policies approach will assist
national, provincial and municipal decision-makers
in the allocation or resource, determine priorities
as well as guide them in project formulation.

Personnel Administration
No joint activity.
Rural Roads Program
1. A 1002 accomplishment of all FY 76
projects &are listed below:
Project Reimb. Cost
2. Mambog Precast $207,000.00
b. Irrigation bridge 80,000.00
c¢. Dumangas-Bacay Rd. 431,000.00
d. Lapayon RCDG 165,000.00

e. Leganes-Cabugao Norte Rd. 616,000.00
2. On-going Projects for F Y 76A:

a. Oton-San Jose Road
b. Taslan Bridge

3. Equipment Pool deadline rate as of this
date is 20%

4. Feasibility studies for San Joaquin-
Ginut-an Road has been approved
and 18 ready for izplementation.

Fiscal Management

1. 1Ipstallation of a modern tax collection
system was completed in the municipalities
of Pavia and Leganes.
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v.

2. Thirteen (13) municipalities have already completed
tax mapping as of FY 76 to FY 76A.

OTHER PROVINCIAL PROGRAMS AND ACTIVITIES

A. Agricultural Soil Testing

The Soil Testing Laboratory Building had been
operational but soil analysis equipment are
still incomplete.

B. BISA (Bar Irrigators' Service Association

1. Total mumber of farmers benefited by the BISA Program
is 2,341 since the start of project.

C. AMBA (Ares Municipal Develo t ach

FPinancislsupport by the Ford Foundation
in the amount of $11,432 vhich is ecuivalent to P84,500.00
has been sought to speed up development programs.
Mmong the projects identified for Ford Foundation funding are:
Feedmill, Cold Storage, TV Station, Terminal Food Market,
Mango Preservation Plant.

9
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SRMARY IL .

The anmual progress report of tha provisca -

of lLeyte for FY 1976 and FY 1976-4A is a report -
covering specific program areas of primeary concera:
to PDAP. It coasists of three major categories:
Training; Implemestation cf FDAP/Provimce Agresmemt;
and Implementation of the Joint PDAP/Provimce Work
Plan.

The first category focuses om the training
activities participated in by the proviacial
personnel aimed at.upgradiag their technical
compatence and effectivemess. The second category
is an overview of the activities undextakem by
the province umder the PDAP/Provimce Program

. Brisfly, the actions taken were as
follows: (a) the adoption and approval of the
CIPs for FY 1976-4A to FY 1980 and FY 1977 to FY
1981,; (b) the completion of the provincial SEP
and the on-goiag activity of data collation amnd
updating, and (c) the reproductioa of the RFTA
Multi-Year Plaa.

The last category embraces a cluster of progrems
defined in the Joiat PDAP/Provimcs Work Plams for
FY 1976 and FY:1976-A. . iccomplishmants for the
period include: (a) the completioa of two road projects -
under the SIF, and (b) the compilste: tax mapping of
the mmicipalitiss:of Barugo. end Kaltamgag .

I order to effectively employ the PDS, it
is uwecessary for the staff to acquire the skill
and capability of formulating plams for the
proviace and reviewing other development
requirements of the province. In view thereof,
the FD8 persomnel sre continuously exposed to
intensive traiming activities conducted by PDAP
and other public end private agemcias es well.

IMPLEMENTATION OF PDAP/PROVINCE AGREEMENT

A. ital ovement Program (CIP

The CIP, FY 1976-A to FY 1980, was
adopted by the Sangguniang Panlalawigan of
Leyte on March 10, 1976. The CIP was
updated to formulate the CIP for FY 1977 to
PY 1981. The said plan was officially
adopted by the Sangguniang Pamlalavigan om -
December 20, 1976.

B. Provincial Action Budge

The proviace’s budget for FY 1976 in the:.:
amouat of $16.97¢ million was sapproved omn -
Septembarx 29, 1975S. The appropriations-sadefer
the Gaseral Pund emeunted to’ £10,236 ;60000000 .
while the Infrastructure Fuad amssmted.o:oc
$65,737,723.37.
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-agencles operating-in the ‘province.

The following fiscal year, 1976-A; the:i.. i . 5

Sangguniang Panlalawigan adopted Resolution

No. 199, rc-enacting one-half (1/2) of the appro-.. L

priations for FY 1976 as the actionm budget for
FY 1976-A.

Socio-Economic Profile (SEP)

‘The Province of Leyte threugh the PDS
initiated the development of a provincial
data banking system on March !, 1975 based
on ‘the data provided by the public and private
The SEP
was completed on March 15, 1976 and its
dissemination and distribution was effected
immediately.

Thereafter, the PDSP decided to embark
on a regular and continuing activity of data
coumpilation and updating in order to keep G.
abreast of existing situations. :

' Five-Year RPTA Improvement Program

" The province formulated a multi-year

“"plan for a thorough tax mapping program

in the province.
distribution.

The plan is ready for

Road Network Development Plan

‘Refer to-Category IV

ST . . - AN

- testing laboratory.

MLPOOI Development Plan and Equipment
Pool Operations Manual

The above cited plan and operations manual were
approved and adopted by the Provincial Board on
November 14, 1973 per Resolution R&5652.
Facilities that have been established in the
PEO compound include-the following: _

‘1. Battery Section- 7
2. Electrical Section

No other facilities have been added to the
PEO and the Provincial Equipment Pool”

because of the plans of transferring t. a new si
Plans for the building to be constructed are now
being prepared for approval by-the: local executive,
‘and its execution fs scheduled for early 1977.

Materials Labpratory Developnent_?lan

The plan was officially adopted-by the
Provincial Board on July 28, 1974-per Resolution
No. 185. It contained, among othere, a list
of the minfmum equipment required to efficiently
run a quality control lzboratory. - The PEO took
‘the necessary steps to acquire these équipment
by ordering and purchasing soil:test- laboratory
equipment and asphalt laboratory equipment on
‘September 4, 1974, Delivery of said equipment
was made on September 5,-1975. - A¢? ‘present, the

“PEO has a functional quallty control material
A soil’ testing”équipment
“for- agricultural purposes will be’added to the
-qualfty control esquipment in FY-1877.%-



IV. ~IMPLEMENTATIOR OF THE JOINT PDAP/PROVINCE WORK PLAN

A. Staff Development d. Coapleted the population projections

for all municipalities; and
‘Refer to Category II

e. Began collection of data/information

B. Personnel Administration on agriculture
None D. Infrastructure Development
C. General Development Planning 1. ~sEcinl Infrastructure Program (SIP)
1. Provincial Comprehensive Planning The province campleted tuwo projects

under the program, namely;
This was planned as a joint activity

for FY 1976. However, the required inputs a. The 2,000-km. concrete paving of
for its implementation were not met by both Mainit-San Miguel road which was
the province and PDAP. Therefore, there is completed on August 14, 1975, and
no accomplishment to mention in this aspect
of provincial planning. b. The 2,000-lm. concrete paving of
Mainit-San Miguel road which was
2. 2nd General Road Network Development Planning completed on December 22, 1975.
(RNDPing) :
E. Fiscal Management
During the months of November and December
1976, the local planners carried out the 1. Real Property Tax Administration
following steps, among others, of the RNDPing ] iRPIA_
process:
a. Installation of RPTA in a Pilot
a. Reviewed all data bearing on RNDPing; Municipality. The tax mapping
b. Initiated the preparation for the O-D survey; and re-appraisal projects in the
c. Completed the estimates of population in the municipalities of Barugo and
special poblacion traffic zones and likewise Kananga were completed.

of the rest of the municipality;
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The Barugo project was started on September 1, 1975
and was wandertakem wmder three processes: (1) the
tax mapping process. Resulting in the preparation
of official tax maps for all parcels of land in the
mmicipality, (2) the field information gathering
process, and (3) the office computatioms and recording
process.

V. QOYEER PROVINCIAL ACTIVITIES AND PROCRAMS
1. Cooperative Bevelogpmsmt Program

The Leyte
Association of Cooperstive (LAC) was organized on
Amguet 3, 1975 vith a mssbership of 13 cooperatives
coning from six differemt mmicipalities and involving
tem credit cooperatives and three consumers cooperatives.
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I.

II.

III.

PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCE OF MISAMIS ORIENTAL (52)

During the year, the province gained considerable
progress in its program on General Development,
Infrastructure Deavelopment, Staff Development,
Municipal/Barangasy Development, Fiscal Administrstion,
etc. This is due to the willingness and support
of its provircial officials and employees and the
people, not to mention of course the assistance
extended by the National Government through its line
agencies as well as the assistance from the PDAP/USAID.

Our Development Thrust is directed heavily on human
capability development. This ie so because the
Provincial Administration believes in the philosophy
that National Development is the achievement of its
own people likewise, its personnel.

TRAINING -

The province participated in 56 different
training activities sponsored by PDAP and other
government and private agencies.

IMPLEMENT/TION .OF PDAP/PROVINCE AGREEMENT

In order to hasten the implementation of projects
and meet the deadlines set by PDAP, the province
created and consequently filled up necessary additional
positions. 1In addition, because the province stresses on

the importance not only of punctuality in meeting
deadlines =d volume of accomplishment but also of
quality or kind of performance, it had been sending
a significant mumber of provincizl employees to
different trainings in local administration, deve-
lopment plamming and programming, fiscal sanagement,
engineering management and other related functions
and operations.

The Provincial Development Assistance Project
had provided Miusmis Oriental its readily available
technical support as well as equipment which helped
greatly in increasing the province's output of
preduction.

Iv. nm.nmnmiw OF THE JOINT PDAP/PROVINCE WORK PLAN
A. STAF? DEVELOPMENT
1. See Training.
B. PERSONNEL ADMINISTRATION

The Personnel Office is now functioncl.
The appointment of a full-time Personnel
Officer and a Position Classifier, facilitated
the timely installation and implementation of
the Position Classificetion and Pay Plan in
July 1976. Come Pebruary 1977, the committee
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C.

which wvas created will conduct the first evaluation 4.
on the said plan.

GENERAL DEVELOPMENT PLAMNING

1.

2.

3.

Provincial Socio-Economic Profile

After the tedious task of restoring the
data that got burned during the fire in March
1975 that hit our office, the Socio-Economic 5.
Profile vas completed in November of the same
year.

Provincial Industrial Profile

Draft of Part I of the study is finished
vhile Part II of the study which is the extra-
intra study of the province industry aix is
suspended temporarily due to the necessity
of an industry survey vhich is being done in
time,

Comprehensive Basic Industrial Plan €.

The draving of the medium and short term
plan vhich is dependent on the profile
particularly Part II could not be done. In the
msantime re-organization or revitalization of
the committes which composed tue industry
and trade sector are proposed to the Governor
due to sectoral configuration changes.

Agricultural Development Plan

The preliminary draft of the ADP
vas completed first week of June 1976
and was presented to the Agricultural
Task force member agencies. Task force
members decided tc include in the plan
land use study.

Municipal Development Plan

The municipality of Salay being the pilot
of municipal Development Planning has
completed a 10-year Compreshensive Plan.

FY 76-A: The draft of the municipality
of Opol is expected to be finished in the
month of January 1977. PFor CY-77, province/
municipality joint work plan, the sunicipa-
lities of Initao, Manticao and Medina will
evolve the sams plan.

Barangsy Development Plan

Barangasy Balivagan in the sunicipality
of Balingasag, pilot on this project, finally
completed the pian in March 1976. Another
Barangay Development Plan i3 developed im the
poblacion of the Municipality of Initao.
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7. Land U Study D.

10.

Jor the sgricultursl broad land wee, omly
five smicipalitiss have submitted survey results
to the MS.

Secio-Eceacmic Profils

The pilot smuicipalities of MBEP Project
namely: Nedima, Salsy, Opol, Lamgait, Manticeo, E.
Initao, Claveria, Jasasm, Laguindingan and
El Salvador have completed the project just
recently and are mow on the stage of printing.

Social Deve Plam

The SDP is sow almost complete and the
draft is submitted to the committee for
correction and commeats.

Rosd Network Deve t P

In May 1976, the Proviacial Covermor issued
an kiecutive Orxrder creating the constituting Task
Forces ia Agriculture and Infrastructure, respectively.
These task forces were composed of msmbers of PDC,
represemting all sectors imvoived in the development
of Agriculture and Infrastructure to implement actiom
plams.

INFRASTRUCYURE PROCRAM

A.

A.

Special Iafrastructure ram (8

All SIP Projects have been
completed.

Bural Roads Program (RRP)

The construction of Dumamog Bridge
is complete; the rest of the projects
except Baliwvagan-Impakibil Road
improvemsnt and Hagnsya Bridge Mo. 2
improvement are still om going.

FISCAL MANACEMENT

Real Property Tax Administration (RPTA)
Accomplishment during the year,

based on project areas per activities
are the following:

Lagonglong:
Pre-tax mapping 100X complete

Tax mapping 100X complete
Record Msnagement 80% complete

Sugbongcogon

Pre-tax wmapping 100% complete
Tax mapping 40X complete



Citagus:

Pre-tax mapping 100% complete
Tax mapping 50% complete

Initso:

Pre-tax mapping 902 complete

V. OTHER ACTIVITIES

A.

Agricultural Soil Testing

Last August 6-24, 1976, the Provincial
Development Staff Office in coordination
with PDAP/USAID and the Regional Office
of the Bureau of Soils, Region X conducted a
Soil Sampling Technique Training Seminar.
Participants included the agricultural
field technicians from the BPI, BAExt,

PNB and the NGA. .

PEO Communication Network

Communication facilities of the PEO
expedited much their construction activities.
This has been observed after the installation
of the Radio Communications Network.

Compact Farms

It is in Balingasag vhere the Cowpact Farm
Program made noticeable achievement. However,
the same problems,delay in the repayment of
loans extended to farmers involved in compact
farming were sncountared by the Department of
Agrarian Reform and the Agricultural Credit

D. Province Population Scheme (Integrated Development

sdministration, although

consideradble yield was observed from the program.

Approach)

The Provincial Population Office (PPO) is
nowv fully staffed and supports the following
programs: ’

a. Nutrition Program

b. Various commnity projects including
fishponds and backyard gardening.

c. Family Plarning

d. Sterilization Project of the Provincial
Health Office.

e. Inforiltion Drive on the plebiscite and
referendua issues.

Road Maintenance Management System (Phase II)

Under the PEO reorganization scheme, this
system covers four sections to take charge of
the different road activities.

The routinary maintenance activities are
grouped into the section crew and the special
purpose crev.

The section crew accomplished the following:

1. Repair of drainage, ditches and culverts;
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2. repair of minor structures;

3. Surface repair;

&. Vegetation control and

5. Replacement of running boards on temporary bridges.

The special purpose crev had done repair of minor structures
only because of lack of machineries and other equipment.

Records Management

The Punctional Subject Alphabetical Classification System (FSACS)
was started in October 1976.



Governor = = « = = = = = Se~cececeaa- COMSUELO V. CALO
Provincial Engineer - - = - = = = = = - - JOSE A. BALAGTAS
Provincial Treasurer - - = = = = = = = - = JUANITIO G. CALINANACAN
Provincial Assessor - - = = = ¢ = = = = & JORGE L. SATORRE, JR.
Provincial Aiditor - -« - =< - = = - - ANTONIO C. ESPINO
Provincial Agriculturist - = = = = = = - = ROSALING &. TLIT
Provincial Davelopmsnt Officer = = = « = = FERNANDO C. ROBLES

Provincial Development Coordinator - - = = ZACARIAS B, RASCO



110

I.

FROVIWCIAL DEVELOMMENT ASSISTANCE PROJECT
PROVINCE OF AGUSAN DEL NORTE ‘53)

The action program was directed towards the

accompliskment of projects and programs indicated
during the period in the Work Program and vas
correspondingly supported in the province performance
budget. Capitel projects and purchases are those
ideatified in the CIP.

A‘

C.

rations Room and Monitor System

The operations room is already provided adequate
space in the PD8. Graphs, charts, pictorials, and
other visual presentations are displayed. 1It.ic,
however, still in the process of organization to
be effectively functional.

Program monitoring is on the basis of
individual projects as reflected in project plans.

A need is folt to make available to the province
the expert guidance of PDAP in the
development of a functional operations room and
program monitoring systea.

RNDP I, Equipment Pool Operating Msnual and Quality
Control Operations Manual were duly completed.

Provincial Newsletter

Province newsletter "Paglaon™ was published

II.

starting December 1975.

TRAINING

All trainings scheduled and conducted by
PDAP during the period FY 76 and FY 76A ware
attended by all required province participants.
The Socio-Economic Profile of the province is
completed.

Meantime, updating of the socio-economic
profile is being prepared which will continue
to the next fiscal year (1977). The province
per timetable with FDAP is to go to ICPing in
r 78.

- Capital Improvement Program (CIP)

Per schedule, all ten (10) municipalities
of the province have complately formulated
their respactive municipal CIPs. (FY 76A-80)
The province has also evolved its own CIP
(Y 76A-80).

= Equipment Pool

Phase I of the equipment pool was
insugurated in December 1975. The approximate
construction cost is £380,000.00 with a PDAP
loan of £380,009.00 upon its completiom.
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The quality coatrol laborstory equipment hed bemm 9. Iafrastructure Development
placed. The establishment of the soils testisg

laboratory was deferred. 1. Specisl tructure Tan
III. IMPLEMENTATION OF THE JOYNT PDAP/PROVINCE WORK PLAN Proviace has qualifisd participatiom
in the Special Iafrastructure Program.
A. Staff Development Accoxrdingly, it has proposed four (4)

projects with the following status:
Activities under this heading refer mestly

to trainings, semimars amd confereaces comducted 1. Balsagbalang 2CPG Pridge:
by FDAP for which required province participamts
have all attended. Staxted - - - - Boptember 8, 1976

Status as of December 1976-59.98%

2. Macalamg RCPC Pridge:

B. Persosmel Admimistratiom

The proviace has & fully staffed Perseamsl

Office hesded by a full time Personnel Officer amd Tas: pils completed
supported by a Position Classifier. The prepsratiea Procuremeat of materials om-goisg
of the Positiom Classification and Standaxd Wage Detour bridge prepared
Plaa is already completed. It is pending spproval
of the Samgguaiang Panlalawigam. 3. Macalamg-Csbag-aysn Road
C. Developmsat Plamming Plans submittéd for spproval
1. 2»d Gemeration KNDPing 4. DBalangbalang Road
Activities om RMDP are being done as sche- Plans submitted for approval
duled, The two main thrusts are oa the
Origia-Destination Survey and the survey om 2. i t Pool Traini Term
Agriculture. Actual O-D Survey will be
uadertakea in Jamuary 1977. On agriculture The province completed its 13-week
the ouly dats that require particular coacera loag term Equipment Pool Traiming at the
sre those oa fishing, the rest already being Equipment Pool jointly handled by PDAP and
on haad in the province socio-economic profile end the province last October 20, 1976. This
which will need updating only. was purposely made to traim drivers aad
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equipment operators of the province,proper preventive

mainteaance techniques and shop personunel on shop repair practices
and equipment rehabilitation. They are also trained on the working
procedures found in the operation manual.

The province mschamical engineer is currently asssisting
Equipment Pool Trainimgs in other PDAP proviaces (Sorsogon
and Samar).

Fiscal Memagement
1. Real Property Tax Administration

The real property tax assessment for the entire provimce
realised a modest increase of taxable assessment of P£23,032,340
for tha year 1976. Ou December 31, 1975, the taxable assessmeat
was P143,389,000 and a8 of the end of 1976 it increased to
£166,421,340. In terms of the 1% basic real property tax alome,
the increase of 923,032,340 , incresased tax base by P230,323.40.
In terms of parcels, the province was able to assess 902 taxable
parcels or an increase from 61,919 taxable parcels when the year
ended. .

The preparation of the Comprshensive Multi-Year Plar for the
time-phased systematic installations of the RPTA throughout the
proviace was started early September and completed last December 15,
1976. 1If plans materialize, the province will be able to install
8 model Rsal Property Tax System in all the ten mumicipalities
by 1980.
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I.

II.

PROVINCTIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCE OF AGUSAN DEL SUR (54)

The PDAP/Province Agreement and Joint
Work Plan have developed the provincial
personnel's capability to organize, plan,
coordinate, evaluate and implement local
socio-economic development programs through
trainings, technical and equipment assistance
and the development of self-reliance. This
is evidenced by the substantial compliance
of the subjects of the agreement and the JWP
by the province and PDAP. These subjects
are the basic requirements to bring
any kind or type of development in the
province.

TRAINING

Provincial participants have participated
in all trainings and conferences

conducted by PDAP,

III. IMPLEMENTATION OF PDAP/PROVINCE AGREEMENT

The agreement was substantially complied
by PDAP and the province. The significant features
of which are the technical, material and financial
assistance provided by the PDAP; the cooperation

Iv.

shown by the province thereto; the formulation
full implementation of the Provincial Equipment
Pool Plan; the streamlining of the Provincial
Development Staff; the attendance of provincial
representatives in various trainings, conference
and seminars; the updating of the Capital

. Improvement Program; the formulation and adoption

of the Performance Budget; the preparation of the
Socio-Economic Profile, the maintenance of deadline
rate at not more than 25%; the preparation of the
RNDP and the submission of the required reports.

The province, however, failed to put out a
newsletter as required. The establishment of an
operations room is deferred until the completion
of the Provincial Training 7c¢nter where the same
will be located.

IMPLEMENTATION OF THE JOINT PDAP/PROVINCE WORK
PLAN

The Joint Work Plan was implemented as follows:

1. Staff Development - - - completed
2. Organization of Personnel Office - completed
3. Position Classification Plan - - - completed



4. Standard Wage Plan - - - - Completed
5. Equipmsent Pool Personnel Training:
a. Short Term - - - -~ Completed
b. Long Term =~ - - - deferred
6. Real Property Tex Administration:
a. Preparation of the
Multi Year Plan - - Completed
b. Pilot Municipality 85Z completion

FDAP has complied its commitments to the
Joint Work Plan except the equipment counterpart
in Personnsl Administration and some equipment in
the Real Property Tax Administration.

OTHER FROVINCIAL FROGRAM AND ACTIVITIES

During the period under review, the province
has initiated the following activities.

1. Establishment of the Provincial Population
Office.

2. Pormulation of the Medium Term Provincial
Plan;

3. The codification of all provincial taxes
and revenues known as the Provincial
Revenue Code.
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PROVINCE OF LANAO DEL SUR

Governor - = = - = = - - = = = = === - - - MOHAMAD ALI-DIMAPORO

Provincial Engineer = = = = = = = = - = - = = ALONTO MANGANDOG

Provincial Treasurer - =« = =« = = = = « =~ =« =

HADJI DITANO MAMBUAY

Provincial Asses80r - = = = = = =« « = - = = - BAMBITORE M. LUCMAN

Provincial Auditor =« = = =« - - - - = = = = - FROILAN F. RAMIRO
Provincial Agriculturist - = = = = =« = = = - = MAMOCARAO S. BLO
Provincial Development Officer = = =~ = = = = = TAIB C. BATO

Provincial Development Coordinator - = = = = = DIBALAWAN D. LUCMAN



1I.

III.

PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCE OF LANAC DEL SUR (58)

SUMMARY :

During the early part of the fiscal year, the
province had been seen preparing itself to undertake
massive development programs. As an initial step to
cope up with the technical demunds of the development
programs, provincial employees were sent to different
trainings sponsored by PDAP, DIGCD, DFH, and other
agencies, both public and private.

The Provincial Equipment Pool ivas constructed in
the later part of October 1975 to provide the equipment
necessary to undertake development progrsms. Unfortunately,
the change in administration which called for orientation
and adjustments to on-going trend coupled with the unstable
peace and order condition in the province had :tfected the
implementation of some projects earmarked for the fiscal year.

TRAINING:

The PDS has participated in 18 different activities
conducted by PDAP during the report period.

IMPLEMENTATION OF PDAP/PROVINCE AGREEMENT:
A. Equipment Pool Development Activities

1. Reduction of the equipment deadline rate at the
equipment pool to 207 or less.

The Motor Pool Division shows an evidence
of pmgress by r~ucing the equipment
deadline rate in .v:ry quarter by an
average of 9.25%. To enumerate the
deadline rate of the covered quarterly
reports are 57%, 36%, 30%, 22.22% and 20%
consecutively.

IMPLEMENTATION OF THE FIVE YEAR PLAN - CIP

The Office of the Provincial Development
Staff participated in rrc-:zssing all disburse-
ments to enable them te¢ :cuitor and check
whether CIP programs iincorporated in the current
budget for fiscal year 1975 to 1976 were given
preference and attention.

Tax Mapping Project as ~Ilot Municipality

The province has chosen the municipality
of Bubong as the Pilot area for this particular
RPTA project. Six out of its 56 Barangays have
already been covered.
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D.

Updated Road Network Development Plan (lst Generation)

This plan was adopted by the Sangguniang Bayan and
is ready for submission.

Preparation of tentative Pive-Year Plan for Rural Roads
Program

The Provincial Development Staff has prepared the
five-year tentative plea for Rural Roads Program which is
expected to start in CY 78.

IMPLEMENTATION OF JOINT PDAP/PROVINCE WORK PLAN

A.

vas created with the following positions:

Staff Development

See training. D.

Personrel Administration

Under the Supplemental Budget 76A. Personnel Division
Personnel Officer,
Position Classifier, Stemo-typist, Clerk-typist, and
Filing Clerk. All items excluding the Personnel Officer
were occupied last Julv 1976. These amployees would

be trained in order to equip them with all the necessary

skills and knowledge, thus enable them to be efficient
and consistent in their re:pective responsibilities.

General Development Planning

1. Pormulation of Documented Develooment Plans

The Office of the Provincial Develo
the 20% Development Plans to be funded out of

Development Funds per Presidential Decree
No. 154, for Fiscal Year 1975 and 76A.

All the plans were adopted by the Sangguniang
Panlalawigan and were subsequently submitted
to DLGCD Regional Office for review and
approval.

Preparation of Socio-Economic Profile

This Office has finished revising and
modifying the Socio-Economic Profile of the
Province and it is assumed that by February
1977 this document will be printed amd be

ready for distribution to all concermed
offices.

Infrastructure Development Program

t Staff prepared
P

1.

3.

Equipment Pool Development Activities

The Provincial Engineer's Office with
the coordination of this Office started the
construction of Phase I of the Equipment
Pool last October 1975 and had been completed
April 1976.

The old Motor Pool has been transferred to
the new equipment pool site last September.1976.

Quality Control Facility Development

This plan was submitted to PDAP for
approval. The province ordered for the
necessary apparatus.

Personnel Training - No action.




E.

F.

Fiscal Management Program

1.

Tax Information Drive

The Provincial Treasurer's Office has devised
ways and means of improving the province tax
collection level. Municipal or Deputy Treasurers
were urged to improve their collection, otherwise,
they will be dismissed or suspended from service.
Every taxable property has been registered with C.
authorities concerned.

Real Property Tax Administration

The Provincial Assessor's Office has almost
completed reconstructing their burmed records.
Among the pending activities of this Office are
actual reassessments of real properties, pre-
paration of cadastral maps

the formulation of the Real Property Tax Administration D.
Multi-Year Plan.

General Development Programs

A,

Provincial Demonstration Farm Nursery
E.
Maintenace of Provincial Nursery is Landled by the
Provincial Agriculturist Office. Propagation of seedlings
is on-going.
id_Storage

The preparation of the study of Cold Storage has been

delayed due to non-availability of necessary
data. The Proviuce foresees that with the
funding assistance of the Southern Development
Administration (SPDA), this project would be
realized, thus improving the economic condition
of the whole populace.

Lake Lanao Floating Clinic

The Provincial Government and the Military
officials assigned in the province have not
pursued with their plans to provide a floating
clinic because of some incidents that had happened
which constrained them to do so. Despite this
condition, the local government with the support
of the military were able to distribute medicines
to the needy rural folks.

Provincial Agro-Industrial Center

Funds appropriated for the Training Center
have been reverted to Infrastructure Development
Programs.

Beautification and Sanitation Projects

Tree-planting activities were initiated
and performed by local government units as well
as national agencies during the Martial Law
Anniversary.
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!.‘ Reconstruction of Assessment and Fiscal Records C.

The Office of the Provincial Assessor is
trying to construct all burned records despite their
limited resources in both manpower and facilities.

G. Regular Office Operations - No actionm.

OTHER PROVINCIAL PROGRAM AND ACTIVITIES

A. BISA Program

The BISA Program which was handled by the
Development Academy of the Philippines before is now
managed and supervised by the Farm System Development D.
Corporation.

It is now irrigating a total area of 925 hectares.
It has fourteen (14) installed pumps, five of which are
not yet operational. %here is an

average of twenty-nine (29) farmers benefiting from every
irrigation pumps, increasing their production at about

25 in every harvest season. Furthermore, 16 high yielding
varieties of rice has been introduced to the Province.

B. Creation of Sangguniang Bayan in the Municipal Level

With the coordination and assistance of this Office,
the Provincial and Mimicipal Sangguniang Bayan were
created in accordance with the guidelines set by the
Department of Local Govermment and Community Development.

Enercon Survey and Special Fuel Price
Assistance Program

The Department of Local Government and
Community Development with the coordination
of this Office conducted a survey on Energy
Consumption of all government offices and
bureaus. Registration of all motor vehicles
and fishing boats was also initiated to
determine the gasoline needs of the province.
But because of the prevailing unstable peace
and order situation in the province, not all
the towns have been surveyed.

Feasibility Study on Wato-Raya Provincial
Road Under the Special Infrastructure Program

The Provincial Development Staff had
conducted a socio-ecoromic survey over the
influence area of the Wato-Raya Provincial
Roads last November 15, 1976 in preparation
for its participation to SIP,



PROVINCE OF SOUTH COTABATO
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Provincial Anditor = - -
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VICENTE M. MANDANAS
DIOSDADO LAGUNDAY
DOMINGO 8. NICOLAS
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CESAR V. BAPTISTA
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I.

PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCE OF SOUTH COTABATO (61)

SUMMARY

During the fiscal years 1975-1976 and
1976A covering the period of eighteen wmonths,
the Province of South Cotabato undertook
various programs and projects embodied in the
PDAP/Province Joint Work Plans.

Por staff development, provincial parti-
cipants were sent to 31 training programs,
seminars, and conferences involving 3,184
training hours.

The field work of the ta: mapping project
in the municipality of Koronadal wvas completed.
7,000 land parcels and 9,000 parcels of buildings
and other improvements were assessed. The Multi-
Year Plan for the systematic installation of the
Real Property Tax Administration System for the
year 1976A-1981 was completcd.

The two planning documents--Socio Economic
Profile and "2nd Generation'" Road Network
Development Plan are scheduled to be ready in
May 1977.

The Province has already a functional soils
laboratory. The soil testing activities of the
laboratory will start early in 1977.

II.

III.

IRAINING

The Province sent 27 participents to 31 training
programs and conferences. Some participants attended
two or more training courses. The training programs,
among other things, offered courses on planning,
fiscal management, budgeting, records management,
tax administration, feasibility studies and statistics.
The trainings covered 398 days or equivalent to 3,184
training hours.

IMPLEMENTATION OF JOINT PDAP/PROVINCE WORK PLAN

A. Staff Develo t

1. Staff Training
A total of 3,184 training hours has been

attended by some 27 participants from the
Province of South Cotabato.

2. Personnel Administration

The Personnel Office wvas organized
with two key personnel; The Personnel
Officer and the Position Classifier. The
Position Classification and Salary Plen
which wvas prepared is awaiting the
approval of Sangguniang Panlalawigan.



Development Planning

1.

Road Network Plan

The ‘*2nd Generation™ Road Network
Development Plan of the province is
scheduled to be finished and adopted in

May 1977.

Socio-Economic Profile

The major SEP activity of the PDS is
to undertake sampling survey to obtain the
other data in the next 5 wonths. The Socio-
Economic Profile is expected to be ready in
May 1977.

Infrastructure Development

1.

2.

Rurai Roads Program

The province completed 19 projects with
a total of £3,900,000.00 reimbursable cost.

Fiscal Management

a. Preparation of the Overall Implementation
Plan - The FY 1976A-1981 Multi-Year Plan

wvas completed.

b. Installation of the RPTA in the Municipality

of Xoronadal - As of December 31, 1976, field
work of the tax-mapping operation for the pilot
sunicipality of Koronadal wus finished. The
total number of land parcels assessed is 7,000
and the number of parcels for buildings and other
improvements is 9,000.

Iv.

Out of 12,911 tax declaratioms, 9,415 were
already numbered and 3,187 of which were typed
on the assessment roll.

OTHER PROVINCIAL PROGRAMS AND ACTIVITIES

1.

2.

3.

Soil Analysis (Installation of a Punctional Soil
Laboratory)

The Province has already an operational soils
laboratory. The laboratory is being manned by five
personnel, 3 soil analysts and 2 laboratory aides.
A training on Field Soil Sampling and Application
of Chemical Soil Test Results was conducted aimed
at providing the field technicians of the provinca
basic knowledge and skill in soil sampling and
analysis.

Agriculture

For the period from July 1, 1975 to December 31,
1976, the total irrigated area planted to rice is
67,471 hectares with the total production of 6,047,260
cavans. The average production per hectare is 90
cavans. While rainfed areas, 31,000 hectares were
planted with production of 2,201.300 cavans or an
average yield of 71 cavans per hectare.

For corn, the programmed areas constituted 50,648
hectares with total production of 2,274,553 cavans.

107,688 hectares were planted to corn in non-programmed
areas with the total production of 4,274,925 cavans.

Rutrition Program

Operation Timbang was lsunched in July 1975
to determine the extent of malnutrition in the
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4.

province and also to pinpoint areas which demand
priority for developing action programs.

To remedy the malnutrition problem, the
Nutrition School on the Air was organized with a
total of 111 graduates. 57 parent discussion
groups were organized attended by 1,140 people.
There were 57 barrios considered as pilot
communities of the program, earolling 855
people. They were all guided on proper mitritiom.

Family Plenning

Clinic Services will be the sole concemm of
the Provincial Health Office. The target nuober
of acceptors for 1977 is 3,500.



PROVINCE OF DAVAO DEL NORTE
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PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCE OF DAVAO (63)

I. SUMMARY III. IMPLEMENTATION OF PDAP/PROVINCE ACREEMENT
This Annual Progress Report is The provincial government through its
centered on activities included in the implementing agency, the provincial engineer's
Joint PDAP/Province Work Plan for FY 76 office, has completed six (6) concrete RRP
and FY 76-A. bridges namely: Lopesx RCDG bridge, 24 L.NM.;

Samuag RCDGC bridge, 12.6 L.M.; Tubo-Tubo RCBC,

The Provincial Government has 10 L.M.; Cusmbogan RCBC bridge, 10.1 L.M.;

continued sending participants to training Dumlan RCDG bridge, 45.6 L.M.; and Mesaoy
activities offered by PDAP/USAID and other RCDG bridge, 40.0 L.M. Upper Ilog RCDG
agencies of the national government. This bridge with 24 L.M. length is scheduled to
vas designated to further develop the be inaugurated on January 18, 1977. As of
administrative capabilities and competencies December 23, 1976, the structure was already
of our persomnel to efficiently carry out completed.

the progress of provincial development.

IV, IMPLEMENTATION OF THE JOINT PDAP/PROVINCE

The province undertook the massive WORK PLAN
implementation of projects as planned.

1. Staff Development
II. TRAINING

The provincial government has

Personnel of the Provincial Development appropriated sufficient amount to cover
Staff, Provincial Treasurer's Office, Provincial training expenses for participants from
Assessor and other offices availed and attended the Provincial Development Staff and has
the training activities offered, sponsored and/ also provided the same opportunity to
or conducted by PDAP/USAID, DIGCD, Department of other provincial offices who attended
Finance, Civil Service Commission, DAP and other training activities required by PDAP.

agencies of the national govermnment.
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2. General Development Training

In line with the food production program of
the government, the province has availed of the
financial and technical assistance of the Farm
System Development Corporation in the installation
of 21 irrigation pumps under the Barangay Irrigators
Service Association (BISA) in selected areas throughout
the province. The Rabbit Dispersal Prograam that has
been earlier planned vas already implemented in two
pilot barangays, namely Magatos, Asuncion and in
Pindasan, Mabini. The Palayan Ng Bayan is already
productive.

3. Fiscal Management

Tax Mapping at Panabo:

Based on the Provincial Assessor'’s
report submitted to the PDS, all Tax Mapping
Phases in 31 barangays are now completed except
for barangays Tibungol and Florendo.
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PROVINCE OF PALAWAN
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Provincial Development Cfficer = = = = = - - = = TEODORO BRUNO

Provincial Development Coordinator - - = = = - - JOHN S, FABELLO
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PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCE OF PALAWAN (66)

SUMMARY

The past period imdicated that Palawan is wmapping of Bataraza and Roxas while
continuously heading towards development and the Office of the Provincial Treasurer worked
progress. This w & 8 gathered from the favorable out a scheme to ensure a successful tax
results of the PEDC Evaluation and Planning Conference collection program.

where participants promised full cooperation in order

to attain provincial economic stability. In the field of agriculture, the bprov:l.nce

has initiated the acquisition of soil testing

In line with its Staff Development Program, equipment which shall be installed in a soils

the province continously sent some of its key provincial laboratory.

personnel to PDAP sponsored training courses. this

fiscal year, a total of twenty three (23) seminars II. TRAINING

training courses were attended by the Provincial Development

Staff and other provincial personnel. To strengthen the capability of the

Provincial Development Staff and other

Remarkable progress has been achieved along the provincial persomnel, the province sent

iines of General Development Planning. The Palawan participants to training courses conducted

Long Range Comprehensive Development Plan or known by PDAP.

as the Policies Plan was formulated then adopted by

the Development Council and the Provincial Board. III. IMPLEMENTATION of PDAP/PROVINCE AGREEMENT
The preparation of the 2nd Generation RNDP on the A. General Development Planning

other hand, is still underway. The first draft of this

plan is expected to be accomplished by the middle of 1. Budgetary Requirements

February 1977.

The province set aside in its amnual
The Provincial Assessor's Office completed the Tax budget the following:
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The six (6) SIP projects were completed

ﬂthatmlof’lﬁlmﬁrlgthi.m
period.

Staff Development

(see training)

Personnel Adsinistration

Bo joimt activity

C. GCeneral Development Plammiog

1. Comprehessive Plaming
The PEOC held a 3-day plamming workshop

on October 24~26, 1975 uhere the Palavan Long
l-gec-t&e-i.vemﬂ-m
was fornmlated. The plan was adoptid by both
the Developmrat Couscil aad the Proviscial

Board on the last day of the plaming workshop.

After its fimalization, the plan Paxt I was

printed and fimally distributed &a Nowvesher 26, 1976.

The Developmeat Comacil is mow sbout to start

preparing the Sector Plams or Paxt II of the Plam.

2. Road Network Development Pian

The first draft of the RNDP

for the province is expected to be

accomplished by th= middle of
February 1977. All the basic
planning data required for RNDPing
have been gathered axd the necessary
projections have been completed. .
The 0-D-surveys, land and sea, were
conducted. What is left to be done is
the write-ups for the first draft after
the necessary feasibility studies.

Infrastructure Developwent

The PEO, was able to complete 6 SIP
projects with a total reimbursement of
1,252,000 and 1 multi-phased RRP project
with a total reimbursement of £813,000.00.

Fiscal Management
A. RPTA_

In August 1976, the tax mapping group
started its tax-sapping activities in the
Municipality of Roxas and completed the
job by the end of this fiscal year.

The Office of the Provincial Treasurer
has effectively collected realty taxes by
devising ways to enforce up to date paymert 8
of taxes such as:



1. Conducted tax collection and education campaign.

2. Sponsored conferences to delve on the importance
of taxes.

3. Required tax clearance certificate from municipal
treasurers before changes of owmership in real
properties are affected.

4. Sponsored a radio program on tax collection and
education campaign.

5. Continously made anrouncements on auction sale of
delinquent properties.

B. The preparation of the RPTA Multi-Year Plan

The multi-year plan has been drafted anl is now
being finalized.

V. OTHERS

A. Installation of Soil Testing Laboratory

‘the province has already initiated the acquisition
of soil testing equipment and already deposited an amount
of £120,000.00 as required by the contracting firm. However,
its installation was delayed due to failure of the contracted
firm to deliver the necessary equipment.
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PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCES PARTICIPATING IN INFPRASTRUCTURE PROGRAM BY YEARS

L4

Exhibit A-1
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1 - Flood Rehabilitation Program

2 - Special Infrastructure Program

3 - Rural Roads Program




Exhibit A-2

PDAP/USAID FLOOD REHABILITATION PROCRAM
PROJECT IMPLEMENTATION STATUS REPORT™
AS OF JURE 30, 1976

(P1000)
REHAB COVERACE UNDER CONSTRUCTION COMPLETED TOTAL
PROVINCE ROADS BRIDGES
(Xme) (lme) No. Value Ko. _VYaluy Yalus
08 - LA UNIOW 12.3 106 0 ] 12 P 2,787 12 P 2,787
13 - PANGASINAN $1.0 999 0 0 57 9,609 57 9,609
1% - NUEBVA ECLIA™® 13.4 351 0 0 6 5,580 6 5,580
16 - ZAMBALES 41.0 298 0 0 46 3,699 46 3,699
17 - TARLAC 87.0 882 (] 0 46 10,998 46 10,998
18 - BATAAN 12.3 125 0 0 1€ 2,700 16 2,700
19 - PAMPANGA 72.0 383 0 0 54 14,690 54 14,690
20 -~ BULACAN 99.0 690 0 0 58 11,980 S8 11,980
23 - LACUMA 35.0 123 0 0 25 4,658 25 4,658
24 - BATAXCAS 15.1 260 0 0 3s 2,929 3s 2,929
26 - CAMARTIES SUR 18.3 242 0 ] 16 4,598 16 4,598
TOTAL 456.4 4459 0 0 mn $74,228 371 | 974,228

*Data compiled from Provincial Monthly Reports (Form PD-17)
*San Isidro Bridge (003), "Final Acceptance Inspection™ was finally conducted and accepted by joint PDAP/USAID Emgineers
on 15 June 1976.
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Exhibit A-3

PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

+ PROJECT IMPLEMENTATION STATUS REPORT - SPECIAL INFRASTRUCTURE PROGRAM

AS OF 31 DECEMBER 1976
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Exhibit A~4

PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROJECT IMPLEMENTATION STATUS REPORT-RURAL ROADS PROGRAM

As of December 31, 1976

(£1000)
PROVINCE APPROVED FUNDING IN-PLANNING COST , APPROVED UNDER CONSTRUCTION COMPLETED TOTAL
NO. VALUE NO. VALUE NO. VALUE NO. VALUE NO. VALUE
I. AIP FY-76

08-LA UNION P 1,000 0 0 0 0 0 0 3 P 1,000 3 P 1,000
13-PANGAS INAN 2,000 0 0 0 0 0 0 7 2,000 7 2,000
16-ZAMBALES 700 0 0 0 0 0 0 2 651 2 651
18-BATAAN 1,081 0 0 0 0 0 0 4 1,081 4 1,081
19- PAMPANGA 1,000 0 0 0 0 0 0 2 988 2 988
24-BATANGAS 1,500 0 0 0 0 0 0 3 994 3 994
26-CAMARINES SUR 1,000 0 0 0 0 0 0 2 1,000 2 1,000
41-ILOILO 1,500 0 0 0 0 0 0 5 1,500 5 1,500
52-MISAMIS ORIENTAL™ 1,600 0 0 0 0 0 0 1 238 1 238
51-SOUTH COTABATO 3,000 0 0 0 0 0 e 16 2,578 | 16 2,578
63-DAVAO DEL NORTE 3,060 c 0 0 0 0 0 7 1,786 7 1,786
66-PALAWAN 1,600 0 0 0 0 0 0 3 813 3 813
SUB-TOTAL Pi8,381 0 0 0 0 0 0 55 P14,629 | 55 914,629

*projects transferred to FY-77
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PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

As of December 31, 1976
(P1000)

PROJECT IMPLEMENTATION STATUS REPORT-RURAL ROADS PROGRAM

PROVINCE APPROVED IN PLANNING COST_APPROVED UNDER CONSTRUCTION c TOTAL
FUNDING NO. | VALUE NO. VALUE NO. VALUE NO. | VALUE NO. |  VALUR |
1I. AIP FY 76A
08-LA UNION 1,000 0 0 0 0 3 966 0 0 3 966
13-PANGAS INAN 2,000 (] ] 0 ] 3 1,532 0 ] 3 1,532
18-BATAAN 1,000 ] ] 2 490 2 405 0 ] 4 895
19-PAMPANGA 1,000 ] ] ] ] 3 945 ] 0 3 945
20-BULACAN 3,000 ] ] 0 ] 3 1,685 0 0 3 1,685
24-BATANGAS 1,000 ] ] 0 ] 2 935 0 0 2 985
26-CAMARINES SUR 1,000 0 0 1 500% 2 279 0 0 3 729
29-MINDORO ORIENTAL| 1,000 ] ] ] 0 5 950 ] ] 5 950
32-SORSOGORY 500 (] (] 0 0 1 495 0 ] 1 495
41-ILOILO 1,000 0 ] 1 175 2 629 ] 0 3 804
61-SGUTH COTABATO 1,500 ] 0 0 ] 3 1,362 0 0 3 1,362
63-DAVAD DEL NORTE 1,000 0 0 0 0 1 883 0 ] 1 883
66- PALAWAN 1,000 ] ] ] ] 2 619 0 0 2 619
‘= SUBTOTAL £16,000 0 ] 4 £1,082 32 P11,735 0 0 36 £12,850 N

¥ATIP estimate
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PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT
PDAP PROVINCE PROGRESS IN INFRASTRUCTURE PROGRAM DEVELOPMENT

Exhibit A-S5 As of December 1976
3%
INFRASTRUCTURE TRAINING COMPLETED QUALTTY CONTROL INFRASTRUCTURE DEVELOPMENT DOCUMENTS COMPLETED
FROVINCE QUALITY CONTROL |EQPT. | Rd Network Dev. Plan | EQUIPMENT STATUS [Eqpt.Pool| Eqpt.Poo} Quality |Rd. Network Dev.Plar
“Har'l N POOL 1st Gen. )] 2nd Gen Dev. Plan|Opera Control
Testing Soil Test 22 Ven. | °&= ven. Manual |Dev.Plan | 13t Gen. | 2nd Gen.
LA UNION 4 2 49 5 5 #* * # * 3* *
PANGAS INAN 3 2 144 6 A i ¥ F ¥ ¥ Started
ZAMBALES 4 - 62 3 4 R ¥ ¥ 3 X v
BAT AAN 4 - 36 1 6 k3 3 * * ¥* [
PAMPANGA b - 66 5 4 X * ¥ X X m
BULACAN 3 - 92 4 4 * * i ® ¥ "
BATANGAS 4 - 52 7 5 > * kad *® * "
CAMARINES SUR 4 72 3 5 * * * ¥ : 0
MINDORO ORIENTAL 2 - 37 5 B * * *VF * "
SORSOGON 3 - 50 1 7 = kd kd ® ® "
CAPIZ 4 - 41 5 8 * - * ‘: i "
ANTIQUE 3 - 32 1 7 * * * i - [
1LOILO 2 2 87 S 6 * hd K o
LEYTE 4 - - 4 4 * - j" 3 3 "
MISAMIS ORIENTAL 3 2 66 4 5 ol *® : i : :
LANAO DEL SUR 6 - - 6 - i * ¢ i * :
SOUTH _COTABATO 3 2 123 4 5 * d ki > ol .
DAVAD 2 2 63 7 5 * i i
PALAWAN 2 - 43 i b a - il : ; .
AGUSAN DEL NORTE 7 - 31 8 7 j‘ i f il = v
AKLAN 7 - 29 8 7 +* ’f d il il .
ALBAY 7 - 20 9 7 - = - d b il
S AMAR 8 - 35 8 3 il - bl : ol "
CAGAY AN - - 70 - - - : il = -
ABRA - - 30 - - - * - i -
QUEZON - - 70 - - - i - i * =
OCCIDENTAL MINDORO - - 57 - - = hd - b ry -
AGUSAN DEL SUR - - 30 - -~ - -

*tumber of personnel trained.
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PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

7Y 76 EQUIPMENT

138

ALLOCATION Exhibit B-1
As of December 31, 1976
(%000)
OAC LOCATED DELIVERED

PROVINCE ALLOCATION NO. OAC Wo. | OAC

02 Cagayan 200 11 89 3 22
04 Abra 200 4 48 3 38
08 La Union 25 8 105 1 38
13 Pangasinan 25 1 4 1 4
15 Quezon 200 6 124 1 10
16 Zambales 25 26 82 8 25
18 Bataan 25 2 8 0 0
19 Pampanga 25 6 17 2 5
20 Bulacan 25 16 93 5 34
24 Batangas 25 7 22 5 13
26 Cararines Sur 25 10 67 3 46
28 Mindoro Occidental 200 4 51 3 44
29 Mindoro Oriental 25 9 38 5 13
31 Albay 150 16 151 5 20
32 Sorsogon - 50 20 134 8 25
36 Samar Occidental 150 11 109 7 46
38 Aklan 150 15 117 4 17
39 Capiz 50 16 97 7 61
40 Antique 50 13 89 2 14
41 Iloilo 25 7 14 5 10
52 Misamis Oriental 25 1 10 0 0
53 Agusan del Norte 150 7 151 2 69
54 Agusan del Sur 200 5 32 2 6
58 Lanao del Sur 25 7 27 2 5
61 South Cotabato 25 4 16 2 7
63 Davao 25 19 84 0 0
66 Palawan 25 3 11 1 8
OAC TOTAL 2125 254 1790 87 580

EST. PCH& T 382 322




Exhibit B-2

PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

POOL LOANS
As of December 31, 1976

Amount of Date of Date of Date of Amount of Amount L
Province Loan Completion of Loan Release | First Payment | First Payment | Anmual Primcipal
Equipment Pool (Interest Only)

AGUSAR NORTE 380,000 20 Oct, 1975 10 Dec. 1975 ] 10 Dec. 1977 15,000 47,500
CAPIZ 283,000 10 Feb, 1976 10 Mar. 1976 | 10 Mar. 1978 11,320 35,375
AKLAN 350,000 25 Mar, 1976 25 Apr. 1976 | 15 Apr. 1978 14,000 43,750
ALBAY 350,000 7 Apr. 1376 12 Apr. 1976 | 12 Apr. 1978 14,000 43,750
SORSOGON 350,000 8 Apr. 1976 20 Apr. 1976 | 20 Apr. 1978 14,000 43,750
SAMAR 496,000 11 Apr. 1976 20 Apr. 1976 } 20 Apr. 1978 19,840 62,000
LAMAC SUR 400,000 12 Jul. 1976 16 Jul. 1976 | 16 Jul. 1978 16,000 50,000
ACUSAN SUR 400,000 25 Nov. 1976 3 Dec. 1976 3 Dec. 1978 16,000 50,000
ANTIQUE 336,000 On - Going - - - -
MINDORD OCCIDENTAL 350,000 On - Going - - - -
CAGAYAN 400,000 On - Going - - - -
URZONW 465,000 On - Going - - - -

ABRA 390,000 On - Going - - - -
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PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

COMPARATIVE DEADLINE RATES

FY 72 - FY 76A

Exhibit B-3

Dec-1972 Dec-1973 Dec-1974 Dec-1975 Dec-1976
FROVINCES ™) ) ) @) @)
—Cagayesn 34 22
Abra 25 23
La Uujon 18 13 1% 15 19
Pangpsinan 36 25 24 21 22
on 54 18
o L 1y 7 % 21
Jatasn 22 21 21
— Jewpangs 64 24 22 27 19
Elmn 51 16 18 13 L7
tangas 57 26 23 19 19
Camarines Sur 52 16 16 28 23
Mindero Occidental 2 27 27
Miodoro Oriental 21 19 21 18 18
Albay 26 22
Sorsogon 39 33 25 20
Samar 26 13
Aklan 22 1z
Capiz_ 17 23 10 18
Antique 40 43 14 12
Iloilo 23 39 19 40 20
Leyte 38 11 19 29 25
Misanis Oriental 18 18 21 25 21
Agusan del Sur 25 24
Agusan del Norte 21 14
Lanao del Sur 88 86 46 20
South Cotabato 14 17 21 19 25
Davao 11 24 17 2 29
Palawan 20 22 16 19 24
Average 413 2% 22% 25% 218
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Exhibit B-4

PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT
STATUS OF FUNDS DEPOSITED WITH PDAP
As of 31 December 1976

WITHDRAWALS
PROVINCE DEPOSITS TOOLS AND ENGINEERING AVAILABLE
EQUIPMENT 10% RETENTION TOTAL _ CONSTRUCTION SPARE PARTS EQUIPMENT OTHERS TOTAL BALANCE

(02) Cagayan
(04) Abra
(08) La Union 222,591 378,680 601,271 35,500 120,800 30,000 184,500 370,800 230,471
(13) Pangasinan 293,924 1,188,533 |1,482,457 100,000 1,200,851 34,851 - 1,335,417 147,040
(14) Nueva Ecija® 92,200 558,020 650,220 7,400 174,234 - - 181,634 468,586
(15) Quezon 7,657 - 7,657 - - - - - 7,657
(16) Zambales 212,318 599,886 812,204 - 216,464 20,000 61,987 298,451 513,753
(17) Tarlac* 190,122 1,099,799 |1,289,921 98,828 1,016,526 - - 1,115,354 174,567
(18) Bataan 164,128 450,900 615,028 - 116,000 - 116,000 499,028
(19) Pampanga 347,185 1,685,525 }2,032,710 160,000 606,206 - 766,206 1,266,504
(20) Bulacan 186,049 1,297,924 |1,483,973 345,864 536,888 - - 882,752 601,221
(23) Laguna® 147,729 465,850 613,579 - 56,672 - 62,935 119,607 493,972
(24) Batangas 283,845 444,950 728,795 254,000 108,816 - - 362,816 365,979
(26) Camarines Sur 346,171 543,852 890,023 - 47,103 - 47,103 842,920
(28) Mindoro Occ. 28,571 - 28,571 - - - - - 28,571
(29) Mindoro Oriental 55,405 292,200 347,605 220,600 220,6C0 127,005
(31) Albay 51,614 - 51,614 - - - - 51,614
(32) Sorsogon 88,026 - 88,026 - 11,864 - 11,864 76,162
(36) Samar 15,920 - 15,920 - - - - 15,920
(38) Aklan 56,142 - 56,142 - - - - - 56,142
(39) capiz 174,045 18,500 192,545 - - - 8,020 8,020 184,525
(40) Antique 79,177 - 79,177 - 14,703 - 40,486 55,189 23,988
(41) Iloilo 56,702 151,400 208,102 - - - - 208,102
(44) Leyte 18,377 114,200 132,577 - - - - 132,577
(52) Misamis Oriental 125,982 347,600 473,582 - 94,225 - 54,997 149,222 324,360
(53) Agusan del Norte 14,714 - 14,714 - - - - - 14,714
(54) Agusan del Sur 6,371 - 6,371 - - - - - 6,371
(58) Lanao dcl Sur 63,111 - 63,111 - - - - - 63,111
(61) South Cotabato 101,511 359,500 461,011 370,657 - - 370,657 90,354
(63) Davao del Norte 226,099 427,210 653,302 - - 33,251 33,251 620,058
(66) Palawan

TOTALS 3,680,771 10,706,229 | 14,387,000 1,0C1,592 4,912,609 84,566 446,176 6,444,943 | 7,942,057

*Flood Rehabilitation Program only
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PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

TRAINING ACTIVITIRS FY 76-FY 76A
As of December 31, 1976

Exhibit C-1

Bo. of
COURSE TITLE/SEMINAR/CONFERENCE COWDUCTED Inclusive Dates Participating No. of Participaats
Provinces
1. Radio Operators Traianing Course II1 22 June-1l July 1975 17 32
2. Anmmal Evaluation Conference 7-8 Magust 1975 28 172
3. -Provincial Comprehensive Planning (Aklam) 18-22 August 1975 1 6
4. NCIP Training Sept.-Oct. 1975 22 182
5. 8o0il Testimg 22 Sept.-6 Oct. 1975 8 22
6. Trainiag Package:
a. General Orieatation A& B 14-15 July and 21-22
July 5 87
b. Local Adainistration Development Program 11 Aug.-26 Sept. S 10
c. PDE Course 29 Sept.-30 Oct. 9 &4
7. I 76 Dwdget Review 5-6 November 28 56
8. RPTA Tax Records Management Training Program 29 Sept.-30 Oct. 28 130
9. Radio Operators Training Course III 10-28 November 16 64
RO0. Statistics L amd II 17-28 November - 2-12
December 15 72
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COURSE TITLE/SEMINAR/CONFERENCE CONDUCTED

Inclusive Dates

No. of

Participating Bo. of Participaats
Provinces

11. CIP Refresher/Administrative Procedure/RRP/SIP 12-16 Jaouary 1976 28 251
12. Developmeat Administration Training Program (DATP) 2 Feb.-2 July 17 17
13. Peasibility Studies for RRP Pruvinces 19-30 January 19 68
14. Peasibility Studies for SIP Provinces 16-20 February 4 17
15. AIP Refresher 2 March 27 75
16. PFizst FDC Couference 3 March 16 s
17. AIP-SIP Preparation 4 March 8 22
18. Socio-Ecomomic Profile 8~10 March 6 18
19. RKEDP I snd I 15-23 March and 6 28

21-31 March 9 38
20. AIP-SIP Review 1 april 21 70
21. BRRP Budget Requiremants 5 April 16 102
22. 2ud POC Plamning Conferemce 6 April 28 77
23. BMudget Workshop 7-8 April a3 117
24. 3rd FOC Plamning Coafersnce 28 Mpril 28 7%
25. PDAP Plansing Couference 29-30 April 28 223
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COURSE TITLE/SEMINAR/CONFERENCE COWDUCTED

Inclusive Dates

No. of
Participating

Position Classificatioa & Salary Plan
Socio-Kcomomic Profile

Stetistics Course

Radio Operators Traimiang Course IV

Cost Accountisg for PEO

SIP-RRP Procedure Comference

2od Gmr#tm Road Network Development Plan
PDAP Province Pre-Plamning Coaferem~e

RPTA Multi-Year Plan Reviev Budget/Cash Flow
Preparation

Orientation Course Developmsat Admimistration
OCDA 2 days Orientation for Officials)

Orientation Course Development Administration
(Orieatation for FDS Staff)

12-23 July
15-16 July and
20-21 July
19-29 July
9-27 amgust
21-24 September
16-18 September
20 Sept.-1 Oct.
2 October

25-29 October

15-16 November and
17-18 November

19 November-22 Dec.

Bo. of Participamts

26
10
28
28

20
74
2
3
63
84
33
78
187

42
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Exhibit C-2

PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PROVINCIAL DEVELOPMENT TRAINING FINANCED BY USAID FY 76 PIO/P's

As of 31 December 1976

DATE PROGRAM/ ACTIVITY LOCATION PARTICIPANTS POSITION zgga:l
January- A. Antonio Provincial Dev. Cagoyan
May, 1976 Development Administrators University of Coordinator

Training Program Connecticut, U.S.A. J. Arazo n Quexzon
M. Liboro " Mindoro Occﬁ.,
January- Real Property Tax F. Academia Asst. Prov'l
March, 1976 Administration U.S.A. Assessor Zambales
A. del Pando Deputy,Prov'l
Treasurer's Office Misamis Or.
L. de Vera Prov'l Assessor Pangasiasn
O.Morante Asst. Prov'l
Treasurer Davao
J. Ramirez Prov'l Tressure: agusan Nortq
V. Rafiola Prov'l Assessor Albsy
C. Rescntes Prov'l Treasurer _Agusan Sur
M. Tria Prov'l Assessor Mindoro Occ.|
February- Real Property Tax U.S.A. P.del Rosario | Asst. Treasurer Samez
April, 1976 Administration G. Mgsles Prov'l Assessct Cagayan
D. Briomes,Jr. | Deputy Assessor __Aklan
A. Santiago Fiscal Mgt.
Specialist PDAP
April 1976- International City U.S.A. A. Navarxo Deputy Executive
January 1977 Managers Association Director PDAP
J. Madridano Regionel Training
Coordinator
S. Vinarso CD Specialist DLGED
L. Supleo 1C Specialiat DLGCD
F. Ferino IC Officer DLGCD
F. Arman IC Officer DIGCD
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PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT Exhibit D-1

ORGANIZATION CHART SHOWING RELATIONSHIP OF PDAP TO PROJECT RELATED GOP AGENCIES
AS OF 31 DECEMBER 1976

DEPARTMENT OF LOCAL
NATIONAL ECONOM/C AND “GOVERNMENT & COMMUNITY DEPARTMENT
OEVELOPME UTHO DEVELOPMENT OF
LOPMENT A RITY BUREAU OF LOCAL GOVERNMENT FINANCE
) T
; 1
]
]
g U |
DEPARTMENT OF AGRICULTURE UNIVERSITY OF THE PHILIPPINES
F==== PROVINCIAL DEVELOPMENT L _ _ LOCAL GOVERNMENT| CENTER FOR
BUREAU OF SOILS " ASBISTANCE PROJECT TE CENTER APPLIED GEODESY
n ]
; ]
T " l l' i
h 1 1 0 "
1] it " "
i 1 1 il n
i 1l I Il il
" i ! il
i " i I i
1’:::::::::::::::;"' l&:::::;—_ :-:"-‘::"—::‘d

====== SUPPORT FOR TRAINING ONLY
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PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

ORGANIZATION CHART
Exhibit D=2
ADVISORY SECRETARY
COMMITTEE
CHAIRMAN

DEP. DIRECTOR

ASST. DIRECT

ASST. DIRECTOR
FOR ron m
STRAT FIELD OPERNS.

| | [ | : [ [ | l | |
TRAINING womr. | 1Yy GENERAL ogmoEy oev. | riscaL INFRA- Ny $#. FROG. paiged Apmin. snor i
»aT . N PLAN - 3 surrORT {1 surva.
sTars avaL. SUPP.UNS sERvicEH AGRIC seant u nse.
1 - Training 1-Accountent |-Rodio Tech 1-Dav.Mgt. 1-Dev.Mgt  I-Dev Mgt 1-Dev Mgt I -Dev.Mgt 1 -Dev.Myt. 1-Warchouse 1-Adm.Accig] 1-Shop Supyr  3-Quality
2-Acct.Clerks  2-Radio Oper Officer Officer I Officer I Officer 11 Officer Il Officer 11 In-Charge Clerk 1- Asst. Shop nspectar
I-Prop Off.  2-Dup Mach {GDM cop ™I (IDP (DP (AOSDP ~ 1-Warthouse  1-Equipment Suprr
1-Qlerk Operetars Coord.) Coord ) Coord.) Coord.) Coord ) Coord.) Suprr Specialist
2-Urility Aides [2-Dev. M, 6-Dey. Mgt. 3~ Fiscal 6-Dev.Mgt o-Dev.Mpt. 1-Clerk 1 -Book-
6-Drivers Officer., Officer 1 Managements Officer 1 Officer]  2-Stockmen keeper
2- Janitors (GDM (cor J-Realty Tex (PA (AD J-Warthouse- 2 - Clerk-
6-Qlk-Typists pecislist) peciali Collecti Specialist) Specialiss) men ' é_,vpurx
Py ~-Lan
Specialist Dnmm’
11 CENTRAL "N:u‘ < carr. ma fne.nee .3:;:! sv:;;: e
carvT RECORDS PROJECTS . POOL & & &
Ill.l:::ﬂd oev. MARKINGS ovER- CHASIS nEPAIR PAINTING oTHER
. HAULING ATPAIR sgavice
1-Monisoring |- Monitoring 1-Monitoring 12-Dev Mgt.Off.1 6-Dev. Mg1.Of). 1 I-Heavy Equipt  4-Heavy Equipt 4- Welders 2~ Electricians 2-Peinters 1-Servicemen
f 3‘3‘" e 1 ngﬂt'!' ) ,_ Officer Iroj Menging {EPD Specidlist) Mechanic Mechanics Unility man 1-Corpenter
- ing - g 2 Rg Enginners 1-Mech. Helper |- Auto-Diesel
1-Bookkeepey 1-Records Cik | - Mhastrator Mechanic
1-Clork 1-Filling Clerk 1-Clerk
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Exhibit D-3

ASS'
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FDAP STAFFY STRENCTH 3Y CATEGORY
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US AGENCY FOR INTERRATIONAL DEVZLOPMENT

OFFICE OF PROVINCIAL DEVELOPMENT

Exhibit D-4

Special Projects

Staff

Organization Chart

Assistant Director

Office Support Staf

Deputy

Infrastructure Division

* Rural Roads Project

* Excess Property/Eqpt Pool

/
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Local Capacity Division

* Tax Administration

* Planning

Project Operations Division

* Rural Service Centers

* Area Coord. and Barangay
Hater

* Soils Analysis




PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

AD/PD STAFF STRENGTH RY CATEGORY

Exibit D-5

25

26 25

21 25
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26 26

24 24 26

22 23
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PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT
UNITS OF EQUIPMENT RECEIVED FROM PDAP/USAID DURING FY 76 AND TOTAL FLEET STRENGTH

As of December 31, 1976 Exhibit E-1
UNITS OF EQUIPMENT RECEIVED FROM PDAP/USAID - FY 76 TOTAL FLEET
A B C D E F STRENGTH
e | =4 =3
¢ 5] > o @ o
DESCRIPTION ®TE| Ta e 3 & DE - Y2 .%R
~ 58 $s 2 a P pe 38358 N S8 0 gan
el o @& E U M owu ~T o R L ccgnn
PROVINCE WAL |Owa 5 O Q. -— o TR ER B0~
enEFISED a3a E3C] 535 E R°2& ° 2wB83os
znlhgrd l-gg wn > <D ;:.’ gm 2] oauo‘ou
[=) B ] Be O
02 Cagayan 2 2 70
04 Abra 2 1 3 10
08 La Union 3 2 3 8 65
13 Pangasinan 2 8 8 1 19 185
15 Quezon L 1 39
16 Zambales 2 6 10 18 72
18 Bataan 1 4 5 58
19 Pampanga 6 7 13 86
20 Bulacan 1 11 7 19 101
24 Batangas 1 12 1 1 15 89
26 Camarines Sur L 1 1 4 7 79
28 Mindoro Occidental 2 1 3 41
29 Mindoro Oriental 11 11 22 70
31 Albay "1 2 4 7 23
32 Sorsogon 2 1 6 1 10 51
36 Samar 2 2 2 6 24
38 aklan 2 2 2 6 20
39 Capiz 3 1 18 7 2 3 34 46
40 Antique 1 ] 1 10 50
41 I1loilo 1 5 7 2 15 59
44 Leyte 1 2 1 4 134
52 Misamis Oriental L 15 4 1 21 70
53 Apusan del Norte 2 1 3 27
54 Agusan del Sur 1 1 2 17
58 Lanao del Sur 3 2 7 1 1 14 15
61 South Cotabato 2 1 17 9 1 1 31 124
63 Davao del Norte 3 1 6 6 1 17 90
66 Palawan 1 2 1 4 59
Total 39 5 126 127 10 12 319
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Exhibit E-2

PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

TELECOMMUNICATIONS PROJECT

As of 31 December 1976

No. of
PROVINCE Municipalities Date Installed No. of Licensed |No of SSB| Date Installed | No. of No. of Date
with Radio Operators Installed Licensed VHF Installed
(PLECS) | Inatalled |
Cagayan
Abra
La Union 20 June 1971 2 1 Jan. 26, 1975 5 ] May 5/76
Pangasinan 45 Jan. 1973 1 1 Jan, 28, 1976 6 5 12/76
Quezon
Zambales 13 May 1970 1 1 Jan. 30, 1976 7 6 Apr. 4/75
Bataan 12 July 1970 1 1 Feb. 13, 1976 6 5 May 19/75
_Pampanga 21 July 1970 2 1 Feb. 11, 1976 5 5 May 15/75
Bulacan 24 Oct. 1969 2 1 Jun 6, 1976 11 8 Peb. 25/75
Batangas 30 Jan. 1972 2 1 Dec. 11, 1975 9 8 Jun. 2/75
Camarines Sur 35 Apr. 1972 1 1 Dec. 10, 1975 9 5 Aug. 11/75
Mindoro Occidental
Mindoro Oriental 15 Feb. 1974 2 1 Mug. 18, 1975 5 S Jul. 30/76
Albay 17 Jul. 1970 3 1 Jan. 23, 1976 4
Sorsogon 16 Sept. 1972 1 1 Jan. 19, 1976 6
Samar 25 Oct. 1973 2 1 Mar. 26, 1976 2
Aklan 17 Oct. 1973 3 1 May 21, 1976 4
Capiz 18 Feb. 1973 5 1 Ag. 13, 1975 5
Antigue 18 Apr. 1973 3 1 May 13, 1976 5
Iloilo 45 Mar. 1971 1 Aug. 12, 1975 5
Leyte
Misamis Oriental 24 Dec. 1969 1 1 Aug. 26, 1975 6 5 Peb. 27/76
Agusan del Norte 9 Jan. 1975 1 1 Mar. 11, 1976 5 2 Mar. 11/76
Agusan del Sur
Lanao del Sur
So. Cotabato 17 Mg, 1971 2 1 Jul. 16, 1975 6 5 Fab. 19/76
-Davao dal Norte 19 Apr__ 1973 1 1 Jul, 14, 1975 2 8 |, 12/75
Palawan 19 June, 1972 1 6 Maxr. 19, 1976 7

153




Exhibit E-3
PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

BUREAU OF INTERNAL REVENUE ALLOTMENTS TO PROJECT PROVINCES
FY 72 - FY 77 (P000)

PROVINCES FY 72 FY 74 FY 75 FY 76 FY 76A 7%
Cagayan 4506 2253 4506
Abra 1495 813 1822
La Union 2518 1838 1138 2915 1397 3237
Pangasinan 7528 6192 4335 7465 3732 7464
Quezon 5264 3202 6579
Zambales 2216 1739 2092 2508 1252 2481
Bataasn 1075 1361 1360 1981 964 2547
Pampanga 3558 3800 2850 4463 2514 4200
Bulacan 6286 4900 3882 5433 2722 5648
Batangas 7088 3702 3290 5394 3735 5815
Camarines Sur 4260 4129 5102 5301 2800 5361
Mindoro Occidental 1599 919 1828
Mindoro Oriental 2255 4458 2043 2290 1145 22%0
Albay 3123 3450 1245 4434
Sorsogon 2643 2115 2991 2536 1268 3601
Samar 2944 1531 3035
Aklan 1607 1707 853 2181
Capiz 2298 2186 2919 2334 1309 2618
Antique 1741 1661 1858 2026 1204 2409
Iloilo 4535 4169 4681 5924 2962 5924
Leyte 5463 8600 5705 2852 5705
Misamis Oriental 2237 1704 1703 2391 1195 2390
Agusan del Norte 1192 1192 773 1490
Agusan del Sur 2177 578 2229
Lanao Sur 2844 2619 2276 2869 1589 3157
South Cotabato 4483 3000 3000 3805 4254 2138
Davao del Norte 4409 2525 2083 3538 1768 4100
Palawan 3496 2648 2310 3016 1721 3016
Total 70933 63346 55837 96228 52550 102095
Average 3733 3331 _ 2183 3437 1163 | %
timates
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Exhibit E-4

PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

FY 1968 - FY 1976A

PESO_EXPENDITURES - COUNTERPARTS FUND
SPECIAL ACCOUNT (GOP COUNTERPART FUND)

{P£1000)

TTEM EXPENSE CATBGORY AOTUAL AGTUAL _ATTUNL AUTUNL ACTUML ACTUAL ACTUAL _ACTUAL _ACTUAL ACTUAL paopos
1 Salaries & Wages .01 5.0 6.0 20.9 33.8 43.2 54.3 84.9 125.6 66.0 210.7
2 Equipment, Including

Office Purniture .5 .0 3.0 4.0 3.0 6.2 1.7 32.0 .0 .0 15.0
3 Expendable Supplies .5 3.0 5.0 12.2 23.9 28.0 76.7 171.1 260.4 124.0 276.0
4 Transportation 3.0 16.2 21.0 25.1 30.0 54.7 220.0 462.0 583.9 418.0 700.8
5 Postal, Telegram, Phone
Sexrvice .01 ) 1.0 1.5 1.9 2.6 16.4 23.4 25.1 12.9 16.0
6 Rentals, Illuminations 3.0 8.0 8.0 3.8 9.9 .0 .0 .0 .0 10.0 20.0
7 Special Services, Inc.
tractual Services .0 .0 .0 .0 3.8 10.3 85.5 365.0 278.6 161.6 497.0
8 Construction Materials .0 .0 .0 .0 .0 .0 .0 .0 .0 .0 .0
9 Other Services 7.0 39.0 45.0 61.7 66.4 77.6 113.0 216.5 210.1 115.0 410.0
10 Education & Info Service .0 7.0 3.0 31.2 67.3 65.3 130.6 372.9 632.0 144.0 726.0
TOTAL EXPENDITURES 14.0 78.5 92.0 166.3 239.9 297.8 698.2 1727.8 2115.8 1051.5 2871.5
APPROVED BUDGET 69.0 221.7 225.0 250.0 272.0 540.0 698.2 1727.8 2115.8 1052.0
% OF BUDGET EXPENDED 20% 352 36% 66% 88% 55% 100% 1002 100% 9%
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PROVINCIAL DEVELOPMENT ASSIST..NCE PROJECT

DATES OF ENTRY OF PROVINCE INTO PDAP PROGRAM Exhibit F-1
1968-1975

PROVINCE DATE AGREEMENT EXECUTED
WITH PDAP
1. Palavan 27 Sep 68
2. layte 04 Oct 68
3. 8o. Cotabato 06 Dec 68
4. Iloilo 20 Jan 69
5. Bulacan 21 Feb 69
6. Mindoro Oriental 28 Feb 69
7. Misamis Oriental 17 Jun 70
8. Batangas 15 Apr 71
9. Daveo 22 May 71
10. La Union 07 Sep 72
11. Pangasinan 07 Sep 72
12. Pampanga 07 Sep 72
135. Zambales 07 Sep 72
14. Camarines Sur 24 Oct 72
15. Lanao del Sur 27 Nov 73
16. Bataan 27 Nov 73
17. Sorsogon 27 Nov 73
18. Antique 27 Nov 73
19. Capiz 17 Dec 73
20. Albay Ol Jul 74
21. Aklan 01 Jul 74
22. Agusan del Norte 01 Jul 74
23. Samar Occidental 01 Jul 74
24. Abra Ol Jul 75
25. Occidental Mindoro Ol Jul 75
26, Quezon Ol Jul 75
27. Agusan cel Sur 01l Jul 75
28. Cagayan Ol Jul 75




Exhibit F-2 PROVINCIAL DEVELOPMENT ASSISTANCE PROJECT

PDAP PROVINCE COMPLIANCE WITH PROJECT RECERTIFICATION REQUIREMENTS
As of 31 December 1976

Capital Equipment Quality Performance Aonual Joint Road Network Multi

PROVINCE Improvement Pool Dev. Control Budget Progess Work Dewelopment Year
Program Plan Plan Report | Plam Plan Plan
—_Cagsvan X X X X X b - 1 X
__Abrs X - X x X —= X X
La Union x x x x x X x_ x
|——fangesinan X X X X X X X X
—Queson 3 X X = X x - X
|___Zambales x x x x x _x x x
— Batsan X X X X X X X X
Pappanga X x X > X X X X
—Bulacan X X X X - 3 - 3 X —Xx
—Datanges X X X, X X X X 3
——Caperiaes ur S - X x x x x X
— Mindoro Occidenta] x x x - _x x x x
Mindoro Oriental x x x x x x = x
—Albay X x X x x X x X
Sorsogon x x x x x . X x
—Samar X x X X X X X X
Aklan x x x x x x _x X
Capiz i 4 x x . A x x x x
Antique x x B 3 - z X _x x
Iloilo x x x x x X x x
Jayte x x x x x X x x
Misamis Oriental x x x x x x x x
Agusan del Sur x x x - x x x x
] Agusan del Norte x x x - x x x X
Lanso del Sur x x x - x x x x
South Cotabato _x x x - x x x x
Davao _del Norte X x x x x p 4 X x
Palavam x x x x x x x x
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PROVINCIAL DEVELOPHMENT ASSISTANCE PROJECT

REAL PROPERTY TAX COLLECTION DATA
CcY 7213 - CY 75

Exhibit F-3

PROVINCE CY 75 cY 74 cY 73 cY 75
Rank by % Collection Rank by % Collection Rank by % Collection Collection Rate %
}—Cagavan 23 1.8
|__Abra 02 12,0
| L& Union 07 08 ol 9.1
Pangasinan 22 18 11 36,0
Queszon 20 39,0
Zambales 19 13 o7 40,0
Batasan 05 07 13 62,2
|___Pampanga 16 12 16 45,0
Bulacan 13 14 13 47.0
Batangas 10 11 09 20.64
Caparines Sur 25 19 Ob 19.99
Mindoro Occidental 2 42.7
.__Mindoro Oriental 04 02 02 _65.0
i Albsy 28 22 15.0
t Sorsogon 21 20 17 38.0
, _Samar 08 21 58.6
Aklan 11 16 - 50.0
Capiz 24 15 18 22.0
Antigue 0l 1)1 12 95.0
Iloilo 09 06 06 54.0
leyte 12 09 08 48.0
Misamis Oriental 06 10 03 60.44
Agusan del Norte 15 04 45.64
Agusan del Sur 26 - 19.4
lanao del Sur 27 _23 19 18.0
So. Cotabato 18 03 05 42.0
Davao 14 17 10 46,7
Palawan 03 05 14 70.8%

#1974 Collection Rate
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Exhibit F-4

PROVINCIAL BUDGET EXPENDITURES
FY 72 - FY 77 (P000)

PROVINCIAL DEVELOPMENT ASSISTANCE FROJECT

PROVINCE FY 72 FY 73 FY 74 Y 75 FY 76 FY 76A FY 77
Cagavan 2478 2418
Abra 1820 4725
_La Upion 4425 6230 7672 9391 9834 4927 10618
Pangasinan 10045 10183 15046 18292 20874 10788 21728
—Quezon 9082 9502
Zapbales 4813 84111 7381 9076 J 9734 2162 7087
Batasn 2902 3739 - 2109 8938 3718 13984
Pampsnga 8246 10686 . 92397 23727 11768 16881
—Bulacan 10078 28506 28127 23744 16687 _ 35956
| Batsngss 11500 11685 11705 10529 22118 11009 25543
Camarines Sur 6969 1514 8744 12791 13914 6894 16538
Mindoro Occidental - 3403 6826
dindoyo Orientgl 4569 4370 6002 1977 6476 3248 8079
_Albay 6608 8162 4081 12593
Sorsogon 3705 437" 3300 3303 4289 8869
_Samar 2929 7112
Aklan 3664 4772 2687 7106
Capix 4303 3186 6368 7457 6919 4B4LL 8941
Antique 3655 2511 3779 3719 6424 _ 2854 5407
Jloilo 10327 9315 9732 10129 13352 6859 4135
Jayte 1386 5151 6513 13030
Misapis Oriental 4666 5091 6465 7825 11738 6507 18013

san del Sur 6994 6343

‘ Agusan del Norte 3411 4040 3335 6179
Lanao del Sur 3054 2436 4054 1475 4832 2075 4961
South Cotabato 5346 5058 5574 7245 17699 6787 19247
Davao 5926 5360 5986 11085 13129 7158 15238
Palavan 3071 4020 3470 5819 7285 4508 8491
Total 114988 122741 141323 191647 230257 160673 338610

. Average 6052 6821 7851 9582 10512 5738 12093
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Exhibit P-5

FROVINCIAL WRGET REVENUES
72 - 77

TROVICE FY 72 re 723 FY 74 FY 75 FY 76 FY 76A n 77
Caggyen 2901 71
Abra B 1821 4723
La Union 4718 7105 5720 7575 11776 5838 106]18
Pangasinan 11132 10297 15657 20309 23351 7704 24882
Queszon 9102 19
Zambales 4430 9317 7296 8BBS 10746 2163 709}
Bataan 2926 4963 7218 7396 9040 6000 16349
Pampanga 8864 10211 9223 17759 11852 0.
Bulacan 12370 17452 21541 26206 23790 17167 33956
Batangas 12548 5985 11705 11228 22118 4994 25343
Camarines Sur 7537 8330 9151 13397 15360 9362 16886
Mindor> Occidental 3400 6826
Mindors rieantal 4839 3965 6002 1977 6476 3238 8079
Albay 4774 6791 7126 12517 ‘
Scrscgon 4268 3445 %333 4957 6108 4289 8869
Samar 2941 7301
Aklan 3785 4855 2428 7200
Capiz 4212 4136 5405 7457 6987 484k 8941
Antique 3111 2638 3779 6421 6426 2885 5417
Tloilo 11368 9970 10157 11870 13743 7085 14870
Leyte 9220 1776 6777 - - 6547 12117
Misamis Oriental 4690 5622 6465 8302 11743 6509 10883
Agusan del Sur 6733 94k
Agusan del Morte 3318 Lk 2682 6251
Lanao del Sur 3249 3216 4054 3794 4550 2475 6387
South Cotabato 6523 4695 6357 851 17616 7281 19253
Davao 7932 5573 5943 9365 12587 | 6293 12107 __ |
Palavan 4647 3224 3507 5784 7930|4408 8528
Total 128574 131920 150330 199517 332487 159299 35499
Average 6767 6943 7912 9501 11357 5689 12679
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FDAP PROVINCES POPULATION, 2 FOPULATION DENSITY QUARE ¥M. 2 JOT

LAMD AREA, PO o PER 8 5 TO AL
LAND ANEA OF THE PHILIFPINES

Exhibit F-6 Population Per 8q. Em.

Renge - 20-473

Median- 147

Mean - 246

I.D. No. Province 1975 Land Area Population Density | % To Total Mat'l
Population Sq. Km. 8q. Km. Land Area

02 Cagayan 638,116 9,003 71 3.00%
04 Abra 149,311 3,976 38 1.32%
08 — La Ucion 413,254 1,493 277 0.50%
13 Pangasinan 1,509,302 5,368 281 1.79%
15 Quezon 1,110,952 11,946 93 3.98%
16 Zambales 411,341 3,714 111 1.24%
18 Bataan 261,478 1,373 190 0.46%
L9 Pampanga 1,032,452 2,181 473 0.72
20 Bulacan 1,041,592 2,672 390 0.89%
24 Batangaes 1,028,121 3,166 325 1.05%
26 Camarines Sur 1,015,182 5,267 193 1.7
28 Mindoro Occ. 183,989 5,880 31 1.96%
25 Mindoro Or. 387,184 &,365 89 1.45%
31 Albay 730,004 2,553 286 0.83%
32 1 __Sorsogon 443,497 2,141 207 0.71%

‘ 36 Samar 475,818 5,591 85 1.37%
38 Aklan 292,115 1,818 161 0.61%
39 Capis b4k , 292 2,633 169 0.

49 Antique 307,157 2,522 122 0,84
41 Iloilo 1,305,947 5,324 245 1.7
[V layte 1,199,068 6,268 191 2.082
52 Misamis Oriental 558,127 3,570 156 1.192
53 Agusan del Norte 298,318 2,590 115 0.36
54 Agusan del Sur 214,757 8,966 26 2.99%
58 Lanao dei Sur 533,998 3,873 138 1.29%
61 So. Cotabato 580,902 7,469 78 2.69!
63 Daveo del Norte 585,860 8,130 72 2.71%
66 Palawven 300,513 14,896 20 6.9

Total 28 Provinces 17,658,334 138,748 45.

Avexage 630,655 4,955 165

on O nces omﬂw“hw- zTT
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FROVINCIAL DEVRLOPMENT ASSISTANCE PROJRCT
POLITICAL SUBDIVISIONS AND POPULATION

Exkibit F-7

Dac 1976
FROVINCE Taomber of ~Yopulstion Wamber of Yopulatiom |
Municipalities (000) Barangays Chartered Cities (000)
|_Coggyan 29 638 655
|_Abrs 27 149 288
1a Uaion 20 413 936
Pangasinmm 45 1509 1174 K YJ
San Carlos 0
|__Queszon &7 1111 1051 Lucena 92
Zambales 13 411 172 Olongapo 1
Bataan 12 ‘ 261 186
|__Pempangs 21 1032 489 Angeles 150
Bulacan 23 1042 532
Batangas 32 1028 740 Batangas 125
L1 106
Camarines Sur kL 1015 913 Iriga 7¢
a 83
)indoro Occidental 11 184 124 —
_ Mindoro Oriental 15 387 345
_Albay 17 730 564 Legaspi 1)
Soxrsogon 16 443 519
—Samar 22 476 397 Calbayog 102
Aklan 17 292 318
Capis 16 444 420 Roxas 71
tigque 18 307 571
Ilotlo 46 1306 1701 Iloilo _227
Leyte 49 199 1178 Ormoc 90
Tacloban 78
Wisamis Oriental 24 558 328 Cagayan de Oro 165
Gingoog 66
Agusan del Worte 10 298 155
Agwoan del Sur 27 215 174
—Lango del Sur 1S 53 1159 Marawl 70
South Cotabato 22 581 193 Genaral Santos 90
Bevao 23 586 308 L -
Paloven 19 300 289 Puerto Primcesa %8
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PROVINCIAL DEVELOPMENT ASSISTANCE PFROJECT

FPDAP PROVINCE ROAD METWORKS
1968, 1972, 1976

Exhibit F-8

PROVINCE Road Category Total ;’.1-9;8“ of Total l1-9; as of Total l1.7- of
June June 78 Dec. 1976
National * 600,11
CAGAYAN Provincial * *- 579.49
Municipal * ¥ 217.70
Bar ¥ ¥ 2,974, 10
National 80.96 150.54 157.26
ABRA Provincial 309. 15 419.39 %20.25
Municipal d * 1,216.53
Bar ¥ B 2,243.26
National 134.35 197.96 198.75
LA UNIOM Provincial 290,27 252, 12 287.93
Municipal 539.41 552.73 <o8.60
Bar d * 571.36
National 21.73 421.73 471.80
PANGAS INAM Provincial 892.97 977.97 868.00
Municipal 2,148.26 2.148.26 2,222.70
Bar * 3,300.00
National fud 235.01 235.0
QUEZON Provincial 452.16 452.16 452. 16
Municipal 181.21 181.21 181.21
Bar ¥ 546.01
National 194.37 195.48 197.48
ZABALES Provincial 175.35 221.22 213.23
Municipal 185.11 185.11
Barangsy ¥ i 7€3.89
National 163.54 192.34 210.43
BATAAN Provincial 122.06 166.12 175.49
n':lcignl 9983 99.83 $2.18
- National 250.79 230,79 230.79
PAMPANGA Provincial 310.87 315.33 317.88
Municipal 724.76 726.76 ~34.95




PROVINCE Road Category Total Kms. as of Total Kms. as of Total Kms. as of
June 1968 June 1972 Dec. 1576
National 212.98 221.59 240.74
BULACAN Provincial 350.22 349.38 365.06
—_Punicipal 566.21 770.87 851.75
National 296.33 403.07 404,47
BATANGAS Provincial 376.11 641.42 650.20
Municipal 611.28 695.94 188.18
Baran
National 224.20 341.44 341.44
CAMARINES SUR Provincial 437.00 437.00 555.00
Municipal 902.61 902.61 902.61
Barangay E 3 X ¥
National * * 265.99
MINDORO OCC. Provincial * * §12.69
Municipal * * 103.50
Barangay * i 624.94
National 204.93 253.29 261.65
MINDOKO OR. Provincial 327.33 508.62 694.23
Municipal 44 .16 80.16 61.96
Barangay E 2 ¥ E 2
National * 220.70 330.54
ALBAY Provincial 365.86 365.86 376.58
Municipal * 250. 14 106. 19
Barangay * * 444.47
National 220.50 230.05 235.00
SORSOGON Provincial 232.94 254.89 287.99
Municipal 90.50 98.40 115.10
Blrang!y * * *
S AMAR National 227.05 226.80 228.2%
Provincial 169.86 228.27 176.00
Municipal 28.78 28.78 75.00
Barangay z il i
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Total Kms. as of

Total Kms. as of

Total Kms. as of

FROVINCE Road Category June 1968 June 1972 Dec. 1976
National 141.35 140.35 40.135
AXLAX Provincial 283.27 235.00 282.64
Municipal * 218.04 218.04%
Bar x B 3 N
National 181.17 181.17 155.22
CAPIZ Provincial 458.50 456h.45 467,99
Municipal 90. 50 306.30 230,73
Barangay ¥ 285.58
National 186.94 189.89 189.95
ANTIQUE “Provincial 217.98 227.11 230.02
Municipal 212.64 493.97 74.76
Barangay ol
National 429.78 567 3% S81.50 1
ILOILO Provincial 741.75 804. 20 845 .. 50 1
Municipal 570.00
Bar ¥ hd 3014. 68
National ¥ 627.92 749.40
LEYTE ~ Provincial 879.43 754 .69 557.08
Municipal * fud 304 . 4
Bar * ¥ 1026. 14
National 181.01 362.72 361.37
MISAMIS ORIENTAL Provincial 723.52 971.17 1011.32
Municipal 119.42 >13.02 313.02
Barangsy ¥ 716.40
Rational 132.63 137.65 128.78
ACUSAN DEL WORTE | —_ Provincial 117.46 203.07 208.4h
Municipal 51.12 —51.12 —59.92
Barangay ¥ ¥ 390.99
National * * 268.83
ACUSAR DEL SUR Provincial * ¥ 263.99
—Msaicipal il ¥ 98.41
L am ~¥ —r—
__Hatiomal ¥ __290.46 239.33
LANAO DEL SUR —Provincial ¥ _361.86 343,90
Municipal ¥ 1317.81 96.48
Jerangey 2 —— r




Total Eme. a8 of Total Kms. a8 of Total Ems. as of
FROVINCE Rosd Category June 1968 June 1972 Dec. 1976
National 181. 61 362.72 310.60
SOUTE COTABATO Provincial 723.52 971.17 1011.32 —
Municipal 119.42 313.02 370.28
Bar ¥ fud 716,40
National 184.16 164.16 781,13
DAYAO DEL Provincial 367.62 663.84 £60 .4k
noRTE Municipal %10.00 678.48 117.58
Bar * 52.20
National 354.00 393.00 393.00
PALANAN ~Provincial %403.00 %71.00 471.00
" Municipal 721.00 940.00 1021.00
_Barangey ¥ ¥
Wational 6207 .49 6958.17 8238.46
SUB-TOTAI Provincial 7854, 39 11717.31 12653. 10
" Municipal 7102.38 11357.76 10558.53
Barangsy *" ¥ 18765.56
TOTAL 21164.26 30033.264 50216.65
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