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Monthly Consolidated Program Summary Schedule
 
As of January 31, 1977
 

Rank Project 

Order Number Lead Project
Project Title 	 Planned 
 Current
Agency Projected
Completed Tixe(weeks) Status(weeks) ProJect Life
 

1 01 
 Land Consolidation 
1/

(Phase I 
- 300 has.) 	 DAR 
 55.1
2 13 On Farm Water Management 


a. 	 NIA
Barit 

b. Lologon 	 33.57 52 -16 
 68
57.67
c. Ombao 	 28 
 -16 


55.62
d. Lirag 	 20 -24 
44
 
44
3 20 Frankel Filtration System 	 85.13 32
BRBDP/DOH 	 - 8 40
96.48
1 11 Intermodal Transport Study 	

76 - 4 80
 
BRBDP/DPH 
 97 
 76 
 - 45 07 	 80
Land Classification/ 


BS 
 9830 
 92
6 	 06 Topographic Mapping 

BCGS 
 97.30 


7 	 16 Aquaculture Production 
1O8
 

BFAR
a. Eel Culture Pilot Proj. 

49.37
b. Spawning of asiatic Carp 	 88 
 0 
 88
24 	 S U S P E N D E D


92 

8 25 Area Development Team
(Phase II) 


BRBDPO 
 8.33 
 48
9 02 Livestock 	 0 
 48
 
BAI 
 88.45 
 84 
 0 
 84
10 
 08 Hydrometeorological Program
(Phase II) 

BPW 
 50 
 48 
 0
11 	 48
27 
 Irrigated Agricultural Project
Planning 

BRBDPO 
 76 
 100 
 -a, Barit 	 76
 

b. Naga-Calabanga- Physical 	 10 8028
53.33
100 
 28
'o 
 00 
 6060
- Socio Economic 36.36 
 44 
 0 
 44
_/ 
 Draft of final project paper completed. Additional funding Xfnr the original 300 has.
 
and the additional 300 has. requested by the lead implementing agency.
See capsulized report

Ibid.2.
 



Percent Project
Rank Project 
 Lead Project 
 Planned Current Projected
Order Number 	 Project Title 
 Agenoy Completed Time(weeks) Status(weeks) Project Life
 

10 10 Agribusiness 
 PPDO/BRBDP 	 48
 
13 11a 
Transport Feasibility Study DPH/BRBDP 8.33 48 0 48 
14 14 Farm Mechanization BRBDP/NSDB 81.82 100 0 100 
15 22a Medicinal Plant DOH/BRBDP 8.33 48 0 48 
16 24 Libmanan-Cabusao IADP NIA 

a. PReparatory Work 91.94 136 + 8 128 
b.. Physical Development 6.13 144 -44 188 
c. Institutional Development 21.41 240 0 240 

17 28 Secondary & Feeder Roads V DPH 15.52 232 0 232 
18 29 Post Production Technology UPLB/IRRI 41.66 48 0 48 
19 30 Urban Functions in Rural 

'Development UPLB/CPDS 16.66 72 0 72 
20 31 Rinconada IAD 6_/ BPW/BRBDP 72 
21 32 Naga;Calabanga IAD NIA/BRBDP 8.33 48 0 8.33 
22 33 Land Use Planning Y/ DLGCD " 24 
23 34 Integrated Health Services DOH/BRBDP 36 
24 35 Municipal & Barrio Waterworks BPW/BRBDP 8.33 48 0 48 
25 26 Groundwater Investigation9/ BPW/BRBDP 48 

26 37 Research & Evaluation BRBDP 
a. Multi-purpose Survey 
b. Farm Records Keeping 

18.75 
5.55 

64 
72 

0 
0 

64 
72 

Project 

27 38 BRBDP Office Construction 1- / BRBDP 32 

other 
_4/ 	 Implementation of the 14 sub-projects to start after contractor has sub-contracted them to/agencies
The 15.52% refers to the preparatory work. Physical implementation has not started.
SSome revisions on the Program of Work of 
the 	Implementing Agency is being undertaken.
/ 	 Actual -implementation of activities to start February 1977. 

Ibid 7 
Ibid 6 

11/ Construction delayed due 
to change of project location.
 

8 



('-PNSOLIDATED P OGRAM BAR CHART 
As of JANUARY 31,19, f 

PRJCT T-PROJECT TITLE I Z' 
9741 1 9 7 5 1 9 7 1 9 7 7 

Land Consolidation 
Land Classification ONE 
On Farm Water Management 0 

a. DARIT.. .LL 
b.LOLOGON 0___... . 
c. OMBAO _ 0______) 

d.LIAG -

Area onnt TeamS 
!ntermodal Transport Study . -
Livastock Project . .- -... ... . -_ -

Topographic Mapping 
Aquaculture Production 

a. EEL CULTURE PILOT PROJECT 
i)i "y. 

, 
, 

b. SPAWNING of ASIATIC CARP + 
Frankel Filtration System 

Hydromteorological Program IL 
Irrigated Ag, icultural Project Planning_ 0 .. -
Post Production Technology -'I,_ 
Secondary and Feeder Roddsv_Urban Functions InRural Development... ....... - i I 

'J - T- " 

Farm Mechanization 
Rinconada lAD 
Noa/abng lAD 
Transport Feasibility Study 
Land Use PIAnnb. 

Integrated Health Services 

__..___

..

____

- . -

-

d L--_____ 

1l-liv±IT 

Gr oda rIInvestig [141141 11 II I iIIti1 II 



CONSOLIDATED PROGRAM BAR CHART 
As of JANUARY 31.1977 

PROJECT TlLE 1 1975 1976 1977 

AAIS 01 NDJFMAM JAS0N1J AJ 

Research and Evaluation 

a. MULTI-PURPOSE SURVEY 

b.FARM RECORDS KEQPING PRO-J-ECT -

Agribusiness 0 IP EI-IiI I
 

SLibmanon - CbsoI 

a. -PREPARATORY WORKS e
 
b PHYSICAL DEVELOPMENT .
 

0. INSTITUTIONAL DEVELOPMENT -- .-

Legend:
 

- To Date v Year Per,.;d 

0 Delayed @ - 3 Year Period- 0. Schedule QD - 5 Year Period 

E) Ahead of Schedule +} $uopended doo to Spawning Season 



Capsulized Status Report
 
As of January 31, 1977
 

Lead /
 
Project Title Agency Status Remarks
 

1. Land Consolidation
 
(Phase I -.300 has.) 


2. On Farm Water Manage-

ment Project 


a. Barit 

b. Lologon 

c. Ombao 

d. Lirag 


3. Frankel Filtration 

System 


4. Intermodal Transport 

Study 


5. Land Classification 


6. Topographic Mapping 


7, Aquaculture Production 

a. Eel Culture Pilot Proj. 


b. Spawning of Aniatei 

Carp 


DAR 55.1 

NIA 
33.57 
57.67 
55.62 
85.13 

BRBDP 96.48 

DPH 97 

BS 98.30 

BCGS 97.30 

BFAR 
49.37, 

24 

Draft of Project paper
 
completed. Additional fund
ing for the original 300 has.
 
and the additional 300 includ
ing the re-designing of same
 
is requested by the implement
ing agency.
 

The four sites i.e. Barit,
 
Lologon, Ombao and Lirag are
 
being delayed by right of way
 
problems, and the inadequacy
 
of transportation facilities
 
for hauling.
 

Evaluation of results of
 
the physical and chemical ana
lysis of samples have not been
 
started due to the non-arrival
 
of the ordered reagents.
 

Finalization of report
 
(in house).
 

Submission of final text
 
and map i.e. land class, soil
 
map and land use map scheduled
 
March 15, 1977. Final report
 
on economic analysis April 15,
 
1977.
 

The finished products
 
therein contained in the Memo
randum of Understanding due
 
December, 1976 have not been
 
submitted.
 

Resumed implementation
 
Jan. 1977; Construction of pump
 
well on-going.
 

To resume implementation
 
May 1977.
 



8. 	Area Development Team BRBDPO 
 8.33 Completed/organized

(Phase II) 
 a. Area Development Project
 

Committee
 
b. Naga-Calabanga survey
 

design
 
c 	First draft of "Urban-


Linkage"
 
d. Training design for enume

rators
 

9. Livestock Project 
 BAI. 88.45 Completed training of 24
 
technicians, 205 cooperators
 
and the organization of 40
 
compact farms, one thousand
 
eighty seven (1,087) swine
 
have been fattened. Of these
 
595 have been marketed and 52
 
cattles.
 

10. Hydrometeorological 
 BPW 50 All activities moving as
 
Program II 
 scheduled.
 

11. Irrigated Agricultural UH/BRBDP 
 The physical and socio-

Project Planning 
 economic activities on the
 

Naga-Calabanga site are going
 
on as scheduled.
 

12. Agribusiness 	 PPD0/BRBDP 
 Terms of Reference com
pleted. Project contracted
 
to PPDO (Project and Planning
 
Development Office) with op
tion to sub-contract to other
 
agencies.
 

13. Transport Feasibility DPH/ 8.33 Organization, training and
 
Study 
 orientation of BRBDP-TPG have
 

been conducted. Contrul sta
tions (6 in Albay, 5 in Cama
rines Sur) covering 30 stations
 
(9 in Albay and 21 in Camarines
 
Sur) have been surveyed. Sur
vey design forms have been
 
finished in 4 ports and 6
 
roads.
 

14. Farm Mechanization BRBDP/ 	 Prior the approval of
81.82 

NSDB the project extension the pro

ject had accomplished 79%.
 
Upton approval, Nov. 1, 1976
 
it has accomplished 13.45% of
 
the remaining 21.%.
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15. Medicinal Plant BRBDPO/ 8.33 Has Identified 3 sites 
Project DOH for the deworming campaign. 

Conducted initial survey on 
medicinal 'properties of plants 
and herbs traditionally assO
ciated with folk medicines. 
Preparation of herbal and 
drug anthelmintic partially 
conducted. 

16. Libmanan-Cabusao IADP NIA Preparatory works include 
a. Preparatory Works 
b. Institutional/Agri-

91.94 the feasibility studies, plan 
preparation, estimates, bid

cultural Development 21.41 ding and awards, preparation 
c. Physical Development 6.13 of pump specification and final 

survey. Physical development 
includes the construction of 
irrigation and drainage faci
lities, office building and 
acquisition of equipment, while 
the Institutional Agricultural 
Development includes the land 
reform program, compact farm 
and cooperative development 
extension support services and 
applied research. 

17. Secondary & Feeder Roads DPH 15.52 Finalization of the 9ost 
estimates for detailed engineer
ing and construction services 
is in the finishing stage. The 
physical implementation of sur
vey works for the sub-projects 
se. for January were reset on 
February. Sub-project No. 5 
(Pili-Mataoroc) was made 1st 
priority in Package II, sup
portive to the Land Consolida
tion Project. Non-release of 
the initial capital outlay 
delays the construction of the 
PMO Office and the full orga
nization of the PMO Office 
Staff. 

18 IRRI-UPLB-BRBDP Post UPLB/IRRI 41.66 Completed the faim level
 
Harvest Production survey, final selection of two
 
Technology 	 (2) additional farm evel pilot
 

trials and the performance test
 
on different milling systems in
 
the Basin of rubber ro!l single
 
pass, cono, kisklgan and IRRI
 
improved kiskisan.
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19. Urban Functions in 
Rural Development 

UPLB/CPDS 16.66 Generation of the secon
dary and primary data on the 
physical, economic, socio
economic, social/demographic 
is an on-going activity. First 
quarter report has beer, released: 
Organization of the Bicol Office 
in full force. 

20. Rinconada IAD BPW/BRBDP Engineering survey and 
irvestigation slated to start 
January 1977 had to be post
poned due to some revisions in 

21. Naga-Calabanga IAD NIA/BRBDP 8.33 

BPW Program of Work. Limnologi
cal Study is in progress. 

NIA has completed the topo
graphic survey of the proposed
damsite. Canal layout survey 
in progress. 

Preparation of Cadastral 
maps, "ollection of engineer
ing data, preparation of socio
economic data by BRBDP in pro

22. Land Use Planning DLGCD 
gress. 

Organized project team 
including line agency. Actual 
implementation of activities 

23. Integrated Health 
Services 

DOH/BRBDP 
February 1977. 

Organized project team 
including line agency. Actual 
implementation of activities 

24. Municipal Waterworks BPW/BRBDP 8.33 
February 1977. 

Determination of existing 
water supply facilities of each 
municipalities and the prepara
tion of location map is in 

25. Groundwater Investigation BPW/BRBDP 
progress. 

Implementation of activi
ties to commence after the ne
oeesary revisions in the pro
gram of work have been made. 

26. Research & Evaluation BRBDP 

a. Bicol Multi-
purpose Survey 18.75 

Design of Survey Instru
ment on going. 
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b. Parm Record 
Keeping Project 5.55 Selection & training of 

interviewers completed. One 
hundred eighty cooperators 
have been selected. 

27. BRBDP Office 
Construction 

BRBDP Construction is being 
delayed due to the ohange In 
th project location. 
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PROJECT STATUS SUMI-IARY 

I. COMPLETED FEASIBILITY STUDIT.S
 

1. 	 Libmanan-Cabusao Integr-ited Development Project
 
2. 	 Secondary and Feeder Road Project
 
3. 	Upgrading of the Camarines Sur Agricultural College
 
4. 	 Phase I- Pili-Bula Integratud Area Development 

II. COMPLETED DATA GENERATING PROJECTS
 

1. 	 Comprehensive Watur Resources Study
 

2. 	 Hydrometeorological Program (Phase I)
 

III. DATA GENERATING PROJECTS NEAR COMPLETION
 

1. 	 Land Classification
 
2. 	 Topographic Mapping
 

IV. COMPLETED PILOT PROJECT
 

1. 	 Crop Production
 

V. 	 PILOT PROJECT NEAR COMPLETION
 

1. 	 Frankel Filtration System
 

VI. CAPITAL PROJECTS BEING IMPLEMENTED
 

1. 	 Libmanan-Cabusao Integratod Area Development -P52.3 M
 
2. 	Secondary and Feeder Roads Project P130.0 1M
 

VII. ON-GOING PROJECTS
 

Expected
 
Project Title Date Started Completion Date
 

1. 	 Land Consolidation
 

(phase I -300 has.) 
 May 	1975
 

2. Livestock 	 Deo. 1975 Aug. 1977
 
3. Intermodal Transport Study June 1975 Dec. 1976
 
4. Land Classification Oct. 1974 Nov. 1976 
5. On-Farm Water Management June 1976 Aug. 1977 
6. 	 Area Development Program Jar.. 1977 Dec. 1977
 
7. 	 Topographic Mapping Nov. 1974 Dec. 1976 
8. 	 Libmanan-Cabusao IAD 
 Jan. 1975 Dec. 1981
 
9. Aquaculture Production July 1975 Aug. 1977
 

lO. Frankel Filtration System june 1975 Dec. 1976
 
ll. Irrigated Agricultural
 

Project Planning 	 Aug. 1975 Aug. 1977
 

[_/ 	 awaiting fund release from D)df. 
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12. Hydrometeorological Prograpi II July 1976 June 1977
 

13. 	 IRRI/UPLB/BRBDP Post
 
Production Technology Sept. 1976 Aug. 1977
 

14. 	 Secondary Feedc2 Roads April 1976 Dec. 1980
 
15. 	 PCARR Salinity Study Aug. 1975 April 1977
 
16. 	 Urban Functions in Rural
 

Development April 1975 April 1978
 
17. 	 Farm Mechanization April 1975 April 1977
 
18. 	 Naga-Calabanga lAD 
 Jan. 	1977 Dec. 1977
 
19. 	 Rinconada IAD 
 Nov. 	1976 June 1978
 
20. 	Medicinal Plant 
 Jan. 	1977 Dec. 1977
 
21. 	 Transport Feasibility Study Jan. 1977 Dec. 1977
 
22. 	 Land Use Planning Jan. 1977 June 1977
 
23. 	 Integrated Health Services Jan. 1977 
 Oct. 	1977
 
24. 	 Municipal & Barrio Water

works 
 Jan. 	1977 Dec. 1977
 
25. 	 Groundwater Invcstigation Jan. 1977 Nov. 1977
 
26. 	 Research & Evaluation Nov. 1976 Mar. 197e
 
27. 	 UPLB/Technical Group Jan. 1977 Dec. 1977
 
28. 	 Agribusiness Jan. 1977 Dec. 1977
 

a. 	Agricultural and Agro
 
Industrial Crcdit Study


b. 	 Market Demand Study 
c. 	Feasibility Study in Geothermal
 

Salt Processing
 
d. 	Integrated Slaughterhouse and
 

Cold Storage Complex
 
e. 	 Feedmill Feasiibility Study 
f. 	 Tannery Feasibility Study 
g. 	Wallboard from Riccstalks 
h. 	Molasses by-product utilization
 

study
 
i. 	Bagasse Pulp and Paper Study
 
j. 	Coco Coir and Wallboard MIanufacturing
 

Study
 
k. 	Coco Oil Processint- study
 
1. 	Sack Production from Abaca Fiber
 
m. 	 Cold Storage System Study l 
n. 	Warhousing System Study
 

j 	 Project under negotiation
 
ibid 1
 



Quantified Work Accomplishment
 
As of January 31, 


Project ! Activity 

Description 


__, , Planned 

Land I. PHYSICAL 
Consoli- 1. Road Network 
dation (Administration) 

a. Main Road 8,710.0 M 

b. Service Road 1,252.2 M 

*c.Farm Road 2,421.7 M 


2. Road Network
 
(Contract)
 
a. Service Road 4,375.8 M 

b. Farm Road 4,361.6 M 


3. Irrigation and
 
drainage canal
 
a. Main canal 2,056.5 M 

b. Lateral 11;981.7 M 

c. Farm Ditch 1,007.9 M 

d. Farm ditch &
 

drainage 4,265.5 M 

canal
 

e. Drainage
 
canal 4,703.7 M 


4. Pump Sump 1 unit 

5. Waterworks
 

a. Concrete
 
watertank
 
(30,000 gal) 1 unit 


b. 6" water 
pump with 
pipe 1 unit 

c. Shallow well
 
(200') 1 unit 


d. Distribution
 
pipes(3,000.M) 1 unit 


6. Construction
 
facilities
 
a. Field Office 1 unit 

b. Warehouse 1 unit 
c. Bunkhouse 1 unit 


1977
 

Th Work Accomplishment
 

This
Month' F1.2 M , F1.9 M , Total 

- - 8,710.0 N 8,710.0 M 
- 768.0 M 352.8 M 1,12008 M 

580.0 M 1,055.8 1 1,6358 M
 

- - 631.4 M 631.4 M 
.- 

- 295.0 M - 295,0 M 
- 215.0 M - 215.0 M 
- 823.3 M - 8233 M 

- 1,298.5 M - 1,298;5 M 

- 611.0 M - 611.00 M 
- 1 unit - I unit 

- 1 unit - 1 uni 

- 1 unit - Iunit 

- 1 unit - 1 unit 

- 1 unit - 1 unit 

- I unit - 1 unit
 
- I unit - 1 unit
 
- I unit - I unit
 

I_/ Financial analysis still in Progress.
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Work Accomplishment
Project ' Activity I I I. .
Title ' Descrirtion ''This I 

T ertPlanned Month' r 1.2 M P 1.9 M , Total
 

d. drinking 
pump and 
well 1 unit 1 unit - Iunit 

e. Tomporary 
toilets 2 units 2 units - 2 units 

f. Equipment 
shed 1 unit - 1unit - 1 unit 

7. Survey 
a. Road survey 18 kms. - 18 kms. - 18 kms. 
b. Irrigation 

and drainage 39.1 kms. - 39.1 kms - 39.1 kms. 
c. Subdivision 633 lots - 633 lots - 633 lots 
d. Topo map

ping 2,500 has. - 950 has. - 950 has. 
8. Office and 

Survey Equip
ment .... 

* 9. On-Farm Water 
Management 

10. Feasibility 
Studies .... 

Total Percentage Accomplished 100/0 23.06% 32.04% 55,10% 

II. Socio-Institutional 
Development 

1. Farmlot/homelot 
realocation 
training confe
rence 180 - - - 128 

2. Homelot realo
cation meeting 150 - - - 140 

3. Irrigators Asso. 
Board Meeting 1 - - - 1 
Participants 12 - - - 12 

4. Barangay General 
Assembly 150 participants - -
- San Isidro 190 - - - 134 
- San Ramon 130 - - - 86 

5. Verification of 
SN Funds and re
organization of 
SN at San Agustin 143 SN o90 

** Progress report is contained in the On-Farm Water Management Project. It is 
however, a component part of the Land Consolidation. 
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Work Accomplishment
 

Project Title Activity Description ' This To 
Planned ' Month ' Date 

On Farm Water
 
Management I. Barit (RIS)
 

a. Canal structure 891 units 12 97
 
b. Canals
 

- irrigation 153.59 kms. 6.95 57916
 

- drainage 38.75 " 1.10 1205
 
c. service roads 10.70 " .82 6:41
 

100 % - d. research station 


II. Lologon (cis)
 
a. Canal structures 176 units 29 146
 
b. Canals
 

- repair of existing canal 13.80 kms. 1.02 5,00
 
- canalization 37.72 " 2.47 21411
 

c. Service road 2.73 " - 50 
- f0d. Research station 100 % 


III. Ombao (CIS)
 
a. Pump house (1 unit) 100 % - 100 % 
b. Repair of pump (1 unit) 100 % - 95 % 
c. Canal Structure 80 units - 84
 
d. Canals 13.20 kms. .39 9.12
 

1.10 " e. Service road 


IV. Lirag (CIS)
 
a. Research Station (1 unit 100 % 100 %
 
b. Pump house (1 unit) 100% 

c. Canal Structures 46 units - 35
 
d. Pump Sump 100 % 2 88
 

Institutional 1. Technical skills - Training
 
Developmenf for LOCOFIA at Lologon, Buhi 374 members 188 188
 

Training Corn- 2. Technical skills training for
 
ponent FIA general membership at Sta.
 

Curz and Nabua, Camarines Sur 500 members 82 187
 

Frankel Filtra- 1. Physical and chemical analysis
 
tion System of water samples 270 0 210
 

2. Bacteriological analysis of
 

water samples 35 24 33
 



I "
 

Project Title P
,I 

c TWork 	 Accomplishment
Activity Description 
 This ' To 
Planned ' Month ' Date 

Aquaculture 
 I. 	Bangus Production on Plankton
 
and Lumot
 
- No. of ponds stocked 5 
 - 6 

2. Eel Culture Project
 
- Training of cooperators 5 
 - -
-	 Procurement of stocks 
 4 kgs. -


Livestock 1. Training
 
- technicians 
 24 	  24
 
-	 cooperators 
 ?05 	  205
 

2. Formation of Compact Farms 
 40 	  40
 

3. 	 Implementation
 
- swine 
 i-400 
 -	 1,007
 
-	 cattle 
 100 
 - 7
 

4. 	Marketing
 
- swine 
 1,400 	 4 
 595
 
-	 cattle 
 100 	 52 
 52
 

Hydrometeoro-
 1. Number of water samples

logical collected 
 648 68

Program II 2. Estab. of recording raingage 

426
 

station 
 4 	 0 
 43. 	Discharge measurements 350 
 30 182

4. Gagekeepers reports 
 384 
 33 224

5. 	Groundwater data 
 864 
 69 492
 

Irrigated Agri- PHYSICAL PHASE
 
Cultural
 
Project Planninb Naga'Calabana
 

1. 	Collection of engineering data 30% 
 7.5 30
 

SOCIO-ECONONIC
 
1. 	Evaluation of survey 
 3% 	 3 3

2. 	Writing up of the survey proposal 2% 2

3. 	Identification of survey design 

2
 
-
4- Preparation of survey materials 

5% 	 
5% 	  -

5. 	Collection of responses 
 40% 	  -6. 	Editing and coding 
 10% 
 -7. Data keypunching 	 5% -


-
8. 	Data analysis and report writing 
 30%
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Project Title c T Work Accomplishment
Activity Description 
 , This I To'
 

Planned 
 ' Month ' Date 

Transport 1. Organization of BRBDP-TPG 
 10 . agencies 10 10.
Feasibility 
 2. Training of BRBDP-TPG 
 15 d.Lailed 15 15
Study 
 9 direct hire 9 9
 
3. Determination of control 
 Albay


and coverage system (road 6
Control - 6 sta. 6 

traffic survey) 
 Coverage - 6 sta. 9 
 9
 

Cam. Sur
 
Control - 5 sta. 5 5
 
Coverage -21 sta. 21 21
 

4. Design survey form (road 
 4 forms port 2 2
 
and ports) 
 5 forms road 
 2 2
 

Farm Meohani- I. Data Compilation 
 100 13.82 16.35
 
zation 
 A. Site I - Libmanan 
 35.10 
 -
 -

a. Land preparation 
 8.80 2.74 
 5.27

b. Planting 
 2.90 
c. Threshing 
 2.90 d. Drying 
 1.50  -
e. Milling 
 1.50 - . 
f. Analysis & Evaluation 17.50 
 - -

B. Site 2 - Bula 
 31.69 
a. Land Preparation 
 11.49 
b. Planting 

3.74  -
c. Threshing 
 1.96  -
d. Drying 
 .93 
e. Milling 
 .93 - 
f. Analysis and evaluation 12.64 
 - . 

C. Site 3 - Nabua 
 33.15
 
a. Land preparation 
 11.08 11.08 11.08

b. Planting 
 3.84 
 - .
 
c. Threshing 
 1.96 

d. Drying 
 .93 -



-
e. Milling 
 .93 - 
f. Analysis & Evaluation 14.51 -

II. Final Report 
 100.00 .
 

Total 100.00 11.36 
 11.35
 

Expanded Study 1. Recruitment of Personnel 
 4 weeks 2 2
 
on Medicinal 2. Identification of sites and

Plant cooperatom 
 2 weeks 2 
 2
 

3. Preparation for bidding and
 
acquisition'of supplies and
 
materials 
 4 weeks 2 
 2
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TitleWrok 
 Accomplishment
 
Project Title Activity Description , ' This h et 

Planned Month Date 

Libmanan/ 
Cabusao IAD 

A. PREPARATORY WORKS 
a. Feasibility Studies 

100.00 - 91.94 

and Loan Negotiation 
b. Organization and 

4.40 - 4.40 

hiring of personnel 
c. Plan preparation 

1. Phase I 
2. Phase II 
3. Terminal Facilities 

d. Preparation of Estimates 

18.40 
21.00 
3.20 
7.00 
10.80 
15.20 

-
-
-
-
-
-

18.40 
21.00 
3.20 
7.00 
10.80 
15.20 

1. Steel Gates 
2. Operation & Maintenance 

7.60 - 7.60 

Equipments 
e. Bidding and Awards 

1. Phase I 
2. Phase II 

3. 3. Office Building 
4. Pump 

7.60 
19.70 
3.50 
3.80 
7.00 
1.60 

-
-
-
-
-
-

7.60 
11.64 
3.50 
1.14 
7.00 

5. Operation & Maintenance 
Equipments 3.80 

_ 

f. Preparation of Pump Speci
fication 10.50 -10.50 

_ 

g. Final Survey and right-of
way negotiation 10.80 - 10.80 

B. PHYSICAL DEVELOPfMENT 100.00 0.502 6.1302 
a. Irrigation & Drainage

Facilities 
1. Phase I - Main Canal, 

84.60 0.285 4.76 

service roads, inter
ceptor channels, appur
tenant structure and 
Pump station. 

2. Phase II - Laterals, 
23.50 0.27 2.80 

service roads, drainage 
channels and tide pro
tection dikes. 43.10 - -

3. Terminal facilities 
4. Right-of-way and drainage
5. Other 

b. Equipments 
1. Pump engine & accessories 
2. Office equipments, labora

3.70 
6.30 
8.00 
13.30 
2.60 

-
0.015 
-

0.007 
.

-
0.18 
1.78 
0.98 

tory equipments & service 
vehicles steel gates 4.60 0.007 0.98 



-14-

Is 

~Work Accomplisbment

Project Title, Activity Description Wor A mish'eT
 

Projct 	 'This 'To 
, 	 Planned ' 	 Month Date 

3. 	Farm Equipments 0.10 - -. 

4. Operation & Maintenance 
Equipment 6.00 

c. 	Office Buildings 2.10 0.21 0.3902
 
1. 	Administration Building 1.00 0.18 0.26
 
2. 	Laboratory Building 0.20 0.03 0.13
 
3. 	Equipment Shed 0.30 - 0.0002
 

4. 	Superintendents Quarter 0.20 -

5. 	Pump Operators Quarter 0.10 - 

6. 	Water Masters Quarter 0.10 - 

7. 	Water tenders quarter 0.10 - 

8. 	Ditch tenders shed 0.10 - -

C. 	INSTITUTIONAL/AGRICULTURAL
 
DEVELOPMENT 100.00 0.6339 21.4107
 
a. 	Land Reform Program 4.54 0.18 3.62
 

1. 	Tiller identification 1.13 - 113
 
2. 	Parcellary 1.13 0.18 0.88
 

3. 	Conversion 2.05 - 1.38
 

4. 	Land Valuation 0.23 - 0.23
 
b. 	Compact Farm & Cooperative
 

Development 15.98 0.2639 0-5207
 
1. Orientation Seminars
 

and Training 7.44 0.24 0,24
 
a. 	Inter-agency 0.17 

b. 	Compact Farm Leaders 1.39
 
c. 	Compact Farm Members 2.64 

d. 	Water Master/Ditch tender 0.22
 
e. 	Farmer-Technicians 0.17
 
f. 	Irrigators Asso. Officers 0.27 - P 
g. 	Farmer Tractor Operator 2.58 0.24 0,24
 

2. 	Organization 2.32 0.02 0?20
 
a. Organization of Compact
 

Farm 0.70 0.02 0,16
 
b. 	Org. of Rotation Units 0.60 
c. 	Org; of Rotation Areas 0.30 
d. 	Org. of Zones 0.02 
e. 	Org, of Irrigators Asso. 0.70 - 0 04
 

3. 1xtension Support
 
Servict s 6.22 0.0039 00807
 
a. 	Inf6rnati.n Activities 0.95 0.0005 0.0005
 
c. 	Hydrometeorological Studies 0.75 - 0.0749 

c. 	Applied kosearch 12.06 0.19 0.29
 
1. 	Staffing 0.59 - 0.01
 
2. 	Procurement of Equipment. 0.25 
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Work Accomplishment

Project Title , Activi.ty Description 	 ' This ' 

, 	 Planned ' Month ' Date 

3. 	 Establishment of Area 
Demonstration Farms 0.04 -

4. Establishment of applied
 
research studies 
 0.22 -0.03 0.04 

5. Establishment of rice
 
mini kits 10.74 0.16 0,24
 

6. Conduct of field demons
tration day 0.22 -


d. 	Organization and Vanagement 67.42 - 16.98
 
1. Ihter-Agency Staffing 30.00 
 - 15,28

2. 	ADT/ADC Organization


activities 	 .37.42 1.70
-


Post Production
 
Technology 1. Completion of farm level 
 50 38 20,
 

2. Final selection of two more addi
tional pilot areas for field 
trials 4 2 3 

3. 	 Completion of performance test
 
on different milling Systems in
 
the basin
 
- rubber roll single pass 1
1 	 1
 
-	 ritkJian 4 

cono 4 5 4 
- IRRI improved kiskisan 1 1 1 

Urban Functions Secondary & Primary Data Generation 
in Rural Deve- 1. Physical 14 weeks 6.70 6.70 
lopment a. Soil capability 1 .75 .75 

b. Transport link 	 1 
 .75 .75
 
c. Interpoint distance metrix 1 
 .50,50

d. 	Water Resources 1 1 1
 
e. 	Power supply system 1 .70 .70
 
f. 	Forest resources 1 .50 '50
 
g. 	Land.& built-np area 5 2.5 2.5
 
h. 	Mineral 
 1 	 

i. 	Skates transport linkage 2 

2. 	Economic 6 weeks 5.5 5.5
 
a. 	Secondarydata gathering 3 2.5 2.5
 
b. 	Ranking of gathered data 1 1 1
 
a. 	Preparation of questionnaires
 

for market stady & periodic
 
market study 2 2 2
 

http:Activi.ty
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Work Accomplishment
 

Project Title , Activity Description Pl' This ' To 

Planned Month ' Date 

3. Social Demographic 
a. Secondary data gathering 
b. Preparation of linkage 

studies )nrlarriage, origin 
of students & origin of 
patients 

c. Preparation of coding ins
truction 

d. Coding of completed secondary 
data 

12 weeks 
7 

2 

1 

2 

6.70 
3.5 

2 

1 

.20 

6.70 
3.5 

2 

1 

.20 

4. Documentation of data 
(1st quarter report) 3 2 2 

5. Organize Bicol Office 4 2 2 

Research and 
Evaluation 

I. Bicol Multipurpose Survey 
1. Design of Survey Instrument 100 % 50 o 75 % 

2. Field Survey 3,200 respon-
dents 

-

3. Analysis 100% -

II. Farm Record Keeping Project 

1. Org./Training 
a. Recruitment of personnel 

b. Preparation of Training 
Design 

c. Farm Records and 
accounts book 

d. Seleotion of student 

4 Proj. Staff 
3 Buca Staff 
4 CSAC Staff 

100 % 

100 % 
90 inter-

4 
4 
2 

100 % 

80 % 
18 

4. 
4 
2 

100 % 

100 % 
90 

interviewers 
e. Selection of Farmer 

cooperators 
f. Training of student. 

interviewers 
g. Workshop of cooperators 

viewers 
360 coopera-

tors 
90 inter

viewers 
360 coopera-

tors 

-

-
-

180 

90. 
180 

2. Data gathering 
3. Analysis 
4. Report Writing 

100 % 
100 % 
100 % 

-

-
-

-
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Project Title 
: 

Activity Description 
, 

V 

Work Accon-plishment
oThr.s ' To 

Planned I Month t Date 

BRBDP Office 1. Plan preparation 100 % - 100 

Construction 2. Estimates 100 % - 100 

3. Public bidding 

4. Notice of contract 

5. Notice to proceed 

6. Construction activities 

100 % 

100 % 

100 % 

-

-

-

100 

100 

100 

a. Mobilization & moving-in 
temporary facilities 

be Layout and bottlenecks 
c. excavation 

100 % 
100 % 
100 % 

-

-

-

-

-

-



F1rANCIAL ":-PORT 
As of Januttry 31,

(Pooo) 
1977 

I. PP0r-A ! 0PPIC. DISD1ST71T 

- : Lend : : : Total : : Amonnut : Funds 

Project: 
No. 

Project Title 
Aecy
Agenc 

TImplementingotal :Released: 
udget :to Date 

: 

Actual :Unexpended:Obliated: 
Expendi-: Balance as er 
tures : :__MemoA__:_ 

Agency Trans- Untrans-: 
ferred 

___ 

Remarks 

01 Pilot Land Consolidation DAR 1,200 1,200 1,199.3 0.7 

02 Pilot Livestock Project 
Phase I BAI 61 56.5 46 

Phase II BAI 98.6 10.5 0 3.5 BAI 3.5 0 

03 Crop Production Project 
Phase I BPI 47 47 47 0 19 BPI 19 0 

Modified Crop Production BPI 33 - - - - -

Expanded Crop Production BPI .250 .. ....... 

06 Topoprt1phic Ma pninqt BCG 2,250 2,250 2,250 0 2,250 BCGS 1,687.5 562.5 

07 Land Classification BS 616 616 616- 0 616 BS 566 50 

08 Water Resource Seminar 
" 

BPW 172 172 
I/

87.5- 84.7 172 DI7 87.3 84.7 ??42,350 second 
funds released 

quarter 
o BFW 

TO- Agribusiness Development BRBDP 250 125 113 12 - -

1Oa Agribusiness Dev. Projects 
Rural Credit Supply 
Market Demand Study 

BRBDP/PPDO 
-do-

522 
"-4o 
115 

475.22 
33f.12 
75.1 

475.22 0 
0 
0 

388.22 PPDO 0 388.22 

Geo. Salt Processing -do- 35 35 0 
Slaughter house Complex -do- 20 20 0 
Feedmill Pens. Study -do- 20 20 0 
Tannery Fens. Study -do- 50 50 0 
Wallboard from Ricestalks -do- 20 20 0 
Molasses by-product 
Coco coir end 7'ellboard 

-do-
-do-

82 
35 

82 
35 

0 
0 

Coco oil processing Study -do- 35 35 0 
Sack Prod'n from Abaca -do- 20 20 0 
Bagasse by-product -do- 50 50 0 



2
'Project: 

No. 
Pd 

Project 
Tit 

Title IImplementi,:BTota
Agcy :Budget
Agenures: 

:Released: 

:Released::To Date 

Total 

Actual :Unexpended:Obligated:Expendi-: Balance per: Memo : y: ranm-ferred: frRrks re 

R-eFmak 
aas 

11 Intermodal Transport Study BRBDP 746 681 668 .13 
Project overrun-P876; 

1-1a 
13 

Transport Feasibility Study
On Farm "later Management 

BRBDP/DPH 
NIA 

.861 
7,100 

.183 
7,640 

22 
7,567 

161 

73 
30 

6,600 
BUCA 

NTA 
-

6,600 

30 

0 

overrun in personal ser
vices & supplies and
materials 

Por Adm. P-roject Under

14 

16 

17 

1ia 

20 

22a 

25 

Farm fnch-nizatio-

Aouaculture Production 

Systems Management 

Technical Assistance 

rrankel Filtration System 

Medicinal Pjant 

Area Development Program 

BRBDP 

BPAP 

TDI 

UPLB 

BRDP 

BR)MP)OH 

B-PT1DP 

234 

165 

400 

258 

131 

30Q 

584* 

234 

165 

300 

258 

131-

81.08 

202 

166 

157 

200 

258 

109-

81.08 

23.7 

8 

100 

0 

22 

0 

17..3 

56 

200 

258 

-

5 

BPAR 

EDF 

PLB 

-

DOH 

56 

200 

258 

-

-

-

0 

0 

0 

-

5 

run-I9,122; overrun in 
supplies & sundries. 
Project overrun-?2,993. 

Underrun-.17,562. 

-.- . Project overrun-P22,872; 
overrun in sundries. 
* 1977 bud-et broken 

down to: unexpended 
balan~e ('76 budget

27 

.30 

31 

Irrigated Agricultural 

Project Planning
Urban Functions & Development 

Rinconada IAD 

BRBDP 169 

UPLB/CDS 1j224 

BPMDpI':. 1,967 

121 

558 

454 

99 

348 

248 

22GC 

210 

206 

1,224 

1,185.2 

UPLB 

BP7 

344" 

240 

880 

945.2 

P 203,000.
Unreleased amt.-?127,00"
Additional allocation 

2 0 

32 

33 

Naga-Calabanga IAD 

Land Use Planni 7 
BRIDPA/A 

DLGCD 

900 

133 

255.3 

72.12 

140.5 

72.12 

114.8 

0 

300 
215.9 

133 

BPAR 
NIA 

DLGrD 

-
125 

-

300 
90.9 

133 
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Project: Project Title 
: Lead :Tota : : Total :AmountImplementiTg: otal :Released: Actual _Pnd

No. :Unexpended:Oh1iated:AAgency: :Budget :to Date Expendi-: Bolance : rs per Agency * Trn ;- rUnrn-
tures : 
 _ Memo Ag 
 ferred : ferred34 Inte'rated Health Services BRBDP/DOH 200 102.35 0.5 101.85 102.35 DOH - 102.35 

35 Muni cipal & Barrio WaterworksPre-feagibility Study 
 BRBDP/BP 985.88 301.43 
 8 293.43 33*.32 BP7 - 33.32
 

16.92 DLGCD - 16.92 
45.84 DOH  45.84
 
28.20 PDS-Albay - 28.20 
49.20 PDS-C.S. - 49.20 
15.8 CDS-Iriga - 15.8 
15.8 CDS-Lepaspi - 15.8 

36 Groundwater Development BRBDP/BPW 600- 15.8 CDS-Naga - 15i8400 199.5 200.5 564 BPV1 199.2 364.837 Resnarch & -valuation 
 B3BDP/^UCA/ 741.13 
 274 
 7 267 
 42 CSAC 
 - 42CSAC 

34 BUCA
38 BYBDP-Training - 34& Research BRBDP/F.I. 2,000 2,000 25 1,975 1,599- P.L. PamosCenter Buildin - Ramos - 1,599 

BRBrPO (General Adm.)'77 33 4BRBDP t6 /3,5 00  (116) 
 -_!/roposed 


T 0 T A T, 29,308.61 19,355 15,359.72 
 3,995.28 16,218.05 10,385.5 9,115.75
 

: 

eak 

./o P.L. Ramos as pergTF. Rmsape
award of bidding dated 

Dec. 20, 1976 

operati g P0 

budget for CY 1977 

4/accounts payable 

http:9,115.75
http:16,218.05
http:3,995.28
http:15,359.72
http:29,308.61


FINANCIAL R.YPOPT 
As of January 31, 1977 

II. Project Disbursement 
CrOO0) 

"ocoretTl:Allocation: Funds Total 
No. Project Title t Agency as per :Released " r.dMemo-Ag -to Date nE 

Actual Un
xpenditures: ndd Remarks 

01 Pilot Land Consolidation 1,900 DAP - - -

02 Pilot Livestock Project 
Phase II 98.6 BAI 3.5 3.5 0 1.6 1.9 

03 Crop Production Project 
Phase 1 47 BPI 
Modified Crop Production 33 BPI 

19 19 0 
- - -

13 
-

6 

Uxpanded Crop Production - 250 BPI .. ... - _ 

06 TopouraDhic Mapping 2,250 BCCIS 2,250 1,675 562.5 1/ _1/ No report submitted 
07 Land Classification .. 616 BS 616 566- 50- 2/ 2/ No report Submitted 
08 Hydrometeorolo-icsal Data 172 BPF 

Collection 
172 87.3/ 84.7 74 10.7 3/ P42,350-second quarter funds 

released; project underrun

10a Aribusiness Development Proj-cts 522 PPDO 388.22 - 388.22 -
?27,496 

-
Rural Credit Supply 40 -do- - - _ 
Market Demand Study 115 -do- - _ _ 
Salt Processing 35 -do- - _ _ 
.Slaughter house 20 -do-
Feedmill 20 -do-
Tannery 50 -do-
!1allboard Ricestalk 20 -do-

. 
-

-

_ 
. 
_ 

_ 

-

Molasses by-product 82 -do- - _ -
a.gasse by-product 50 -do-

Ooco coir 35 -do-
_ 
_-

_ -
-

Coco oil 35 -do- _ _ _ 
Sacks Production 20 -do- - _ _ 

Ila Transport Feasibility Study 861 DUCA 30 - 30 
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Poect Project Title 
P Total 

Budet 
: 

Agency 
.Allocation: Funds 

as per ; .eleesed: 
No. to t UnreleasedNemo-Ag to Date : 

Total 
Aetur-t s 

Pxpendi__tes: 
nelneBalance 

_ 
: 
: 

eremarks 

13 On-Farm "ater Management 
Barit CIS 4,800 NIA 4,800 4,800 0 1,334 3,466 Project underrun-:?276,397; overrun 

in personal services & travel 
expenses. 

Lolo-on ClP 900 'NIA 900 900 0 538 362 Project overrun-?18,381; overrun 
in salaries, travels, supplies & 
equipme t. 

Lirag CIS 450 NIA 450 450 0 398 52 Project overrun-717,396; overrun 
im salaries, travels & supplies. 

16 

Ombeo CIS 

Auacul.ure Product- on 

450 

155 

NTA 

BF.t 

450 

56 

450 

56 

0 

0 

9 255 

49 

195 

7 

Project overrun- 15,836; overuA 
ini splaries, supplies & eouipt. 

17 Systems Menagement 400 T;D 200 200 0 200 0 

18 Technical Assistance 258 UPT3 258 258 0 4/ 4/ No financial report 

22a 

24 

26 

28 

.edicinal 7Iant 

Libmanan/Cabusao IAD 

PCAII'-alinity Ststus 

Secondary & Feeder Roads 

300 

52,300 

49 

182,723 

DOH 

!LA 

PCARP 

DPH 

5 

52,300 5 /  

49 
/ 

182,723 = 

-

8,000 

49 

600 

5

44,300 

0 

182,123 

2,681 

7/ 
8/ 

206 

;,319 

394 

5/ iMemo-Aa ',etween ?IEDA & NIA 

6/ Uemo-Ag between PCAPF & BI 
7/ No report submitted 

8/ Memo-Ag between !1DA L DPH 

29 

30 

31 

Dice Post Harvest Technology 

Urban Functions & Development 

Rinconada TTAD 

370 

1,224 

1,967 

IRRI 

UPLB 

BP,' 
BFAF 

370 

1,224 

1,185.2 
300 

185 

334 

240 
-

185 

890 

945.2 
300 

1602/ 

3341 / 

1_/ 

25 9/ ist quarter report as of 
December 31, 1976 

10/ 1st quarter report as of 
January 31, 1976. 

1j/ No report submitted 

32 Naga-Celabanga IAD 900 IlA 215.9 125 90.9 - -

33 Land Use Planning 133 DLG D 133- - 133 - -

34 Integrated Health Services 200 DOHl 102.3 - 102.35 -



-6

roject.
No. 

No. : 
Project Title 

Total 
Budgetudt

" 

:Allocation: Funds
Agency : as per :e se:Aenylead "Bala.: Hemo-Ag :to Date 

Total 
Actual Unepended

unemnaeBal:anpditures:Baance_ 
emars 

35 Municipal & Barrio Waterworks 
Pre-fensibility Study 985.88 BI!' 33-32 - 33t32 

DLG D 16.92 - 16.92 
DOH 45.84 - 45.84 
PDS-Albay 28.20 - 28.20 
FDS-C.S. 49.20 - 49.20 
CDS-Iriga 15.8 - 15.8 
CDS-Lueasp15.8 - 15.8 
CDS-Naga 15.8 - 15;8 

36 Groundwater Development 600 BwI! 564 199.2 364.8 - -

37 ieearch & Evaluation 741.13 CSAC 42 - 42 - -
-38 -

! 
";'i :r 

11,599 
;*" 13UCA 

F.L. 
.34 

1,599 
-
-

34 
1,599 

-

-

-

-
.amos 

T 0 T A L 258,264.61 251,660.05 19,197 232,450.55 6,243.6 9,838.6 

/im-e 


