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Republic of the Philippin6 sBICOL RIVER BASIM DEVELOPMENT PROGRAM 
Boras , Conoman i COmorInes Sur 

PROJECT STATUS REPORT 
As of February 1977 

BRBDP 
Baroa, Canaman, Comarines Sur 

March 1977 



CAPSULIZED SUMMARY REPORT
 
As of February 1977
 

Rank ' 'Lead 'Status' 
Order' Project Title 'Agency' % , Remarks 

1. Land Consolidation DAR 55.10 Final design of the original 300 has. 

(Phase Ia) and the additional 500 has. is currently 
being undertaken, subject for review by 

the A &E Firm upon completion. The de
sign has a target of 1,230 beneficiaries. 
Of the two million approved budget 
?27,000 has been released to DAR Region V 

for the partial completion of the Pump 
Sump currently under cons ruction at 
Lirag. Invitation to bid for the cons
truction of service roads, canals and 

canal structures at PLCP Phase '1!-a 

(300 has.) shall commence on March 1977. 

2. On-Farm Water NIA Construction of the remaining struc-

Management ture, i.e., 3.26 kms. of canal struc
tures and 1.10 kms. of service roads were 

a. Ombao 57.95 temporarily suspended due to right-of-way 
problems. The start of service road will 
continuae the delayed construction of the 
remaining canal structures. 

b. Lologon 64.62 The remaining 5 units of canal struc
tures, 8.51 kms. repair of existing canal; 

15 kms. of canalization and 2.2 kms. of 
service road are being delayed y right

of-way problems and lack of heavy equip
ment in the area. A difference of 35.38% 
as against the planned of 100% incurred 

in the project. 

c. Barit 37.60 The project is incurring a dlfference 
of 31.63% as against the planned accom
plishment of 100% and being delayed by 

right-of-way problem and lack of trans
portation facilities for hauling purposes. 

d. Lirag 85.17 The Pump Sump construction which was 
suspended January 1977 was mobilized 
February 1977 utilizing the amount of 

P5,000 as fine for the contractor's nen
delivery of materials. The P271000 re
leased amount under Phase I of the Land 
Consolidation Project shall continue 

said construction. 
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 itle Lead 'Status
Order Project T 'Agency' %. , Remarks
 

3. Libmanan-Cabusao lAD
 

a. Preparatory Work 
 93.67 Preparatory works is ahead of
 
schedule by 2.54%, All activities
 
have been completed ahead of sche
dule except for the bidding and
 
awards.
 

b. Physical Devit. 
 7.03 The delay in the bidding and
 
awards-consequently delayed the
 
physical component of the project.
 
The redesigning of the main canal
 
was likewise an input to the delay.
 
A marked difference of 20.66% as
 
against the planned accomplishment
 
of 27.69% is being incurred.
 

c. Insitutional Dev't. 
 24.19 The non-aaproval of the plan
tilla for the Institutional com
ponent delays the project.
 

4. Grcundwater BRBDP/ 48 ENGINEERING WORKS - BPW
 
investigation BPW
 

Procurement and delivery of ma
terials is 14.66% complete as against
 
the planned of 20.43%. The drilling

work scheduled to commence January
 
1977 was not begun due to some re
visions in the Drilling Program of
 
Work. Said revisions delay the
 
whole engineering works,
 

5. Farm Mechanization 
 UPLB/ 82.66 Data compilation in site 1
 
IRRI (Libmanan)and site 2 (Nabua) has
 

been started with land preparation
 
as the initial activity.
 

6. Intermodal Trans-
 BRBDP 100.00 Finalization of report (in houe)
 
port Study 
 in progress.
 

7. Area Development BRBDP 14.66 
 The setting up of ADT strategy

Program II 
 for the socio-economic profile im

plementation and survey design have
 
*been completed in 2 ADT's the Naga
 
Calabanga and Rinconada.
 

For Quinali, Partido, Industrial
 
and Baliwag-San Vicente IAD, fund
ing is being negotiated while the
 
setting up of ADT strategy is in
 
progress.
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Rank , -Lead 'Status'
 
Order' Project Title ' en / j Remarks 

8 Topographic Mapping BCGS 97.30 The finished products contained 
in the Memorandumof Understanding 
dated November 1'76 and due February 
1977 has not yet been submitted, 

9 Frankel Filtration 
Syptem (Evaluation) 

BRBDP/ 
DOH 

97.30 Evaluation of the Physical and 
Chemical analysis is in progress. 
Submission of final report scheduled 
April 1977. 

10. Medicinal Plant DOH/ 3.84 Preparatory works is 53.90% com-
BRBDP plete while the data generations/ 

verification has an accomplishment 
of 2.26%. Of the total 15,000 
school children to be tested, 350 
have been administered test, and 
same have been analyzed. Four sites 
have been identified, while the 
Basinwide survey on the ie-ntifica
tion of additional Medic"' i.herbs 
and plants traditionally associated 
with folk medicine is on-going. 

11 Larid Classification BS 98.30 Partial reports have been sub
mitted. 

12 Integrated Health DOH/. 36 Data generation and verifica-
Services BRBDP tion whose weight is only 5% of 

the project is 3.4% finished. 
Activities on-going and are sche
duled to finish by March 1977 are: 

1) inventory of socio-economio 
and demographic information. 

2) compilation of existing line 
agency programs. 

3) analysis of data and indication 
of existing condition. 

4) analysis of line agencys pro
gram strengths and weaknesses. 

13 BRBDP Office 
Construction 

BRBDP 3.76 Construction is being delayed 
due to the change in the building 
site. It is expected to be fully 
mobilized and implemented by March 
1977. 

14 Transport Feasi-
bility Study 

DPH. 
BRBDP 

22.21 Project has completed the fol
lowing: 
a) Design of survey forms for 4 

ports and 6 roads. 
b) Comprehensive Data Survey of 

3 national and 14 municipal 
ports. 
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Rank 'roject 

d'Aency. 
Title 'Lead 'Status' 

' 
' 

Remarks 

The project is behind schedule by 
0.86% due to the delay in tbe , 
val of the Memo-Ag for the cont:actro.' 
data survey and the preparation of 
the subsequent transfer of finzd to 
BUCA. 

15 Research and Evalua-
tion 

BRBDP 8.89 BICOL MULTI-PURPOSE SURVEY 

The design of survey i s..± 
i. 75% finished. The Pro-Ag *e'-:. 
ween GOP and USAID fo, the ac., 
field survey is awa'4ting UEDA ° 

signatory. 

FARM RECORDS KEEPING PROir m 

The organization 
and CSAC staff have 

of the BT CA 
be"- cc-:'<. 

The BUCA staff is o.hedu:.!."
commence their s'.urvey by 
while the-CSAC shall sta 
orientation/traiir.gn, 

Na: 
Th:' 

16 Aquaculture BFAR 

a. Eel Culture 
Project 14.81 Construction of deep wel" 

preparation of eel ponds are 
going activities. 

-i 
on.-

b. Spawning of 
Asiatic Carp Suspended till April "jyi 

17 Naga Calabanga IAD BPW/ 
BRBDP 

48 

a. NIA 26.68 a. the planned 48 'eo>. 
graphic survey is completed, 

b. 79.90 kms. as against the " .. 
of.84.8 has. been su- v---i.,. 
canal layout survcy for i"f: 
tion and drainage g.2aviy y;r, 
tem. 

c. completed the location surver, 
profile & cross-secticnin& c.; 
creeks together with the . 
paration andAlotting of m:.rvc
data. 
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Order' Projeet Title 'Agency' , Remarks
 

d. 5.95 kms. of levees/proteotion
 
dikes have been surveyed, profiled
 
and cross-sectioned.
 

e. The NIA counterpart is ahead of
 
schedule by 4.65%
 

b. UH 
 20.00 	 Preliminary design of levee and
 
diversion channel for flood control
 
including the review of the TAMS
 
recommendation for the conduct nf

surface water study are completed.
 
Activities are on schedule.
 

c. BRBDP0 
 7.86 The preparation of cadastrl riaps,
 
engineering data gathering and pre
paration for socio-economic study is
 
being mobilized with the Irrigated
 
Agricultural Project Planning staff
 
supporting.
 

18 Municipal and Barrio 
BPW/ 11.35 Preparatory works which include
Waterworks 
 BRBDP 	 organization/conference, preparation
 
for bidding and acquisition of sup
plies and materials and the prepara
tion of survey questionnaire is 100%
 
complete. Data generation on the
 
sooio-eoonomic aspect has accomplished
 
1.91% Project is ahead of schedule
 
by 0.32%.
 

19 Urban Functions UPLB/ 
 35.97 	 Project has completed the follow
in Rural Develd.w- CPDS 
 ing and is running ahead of schedule
 
ment by 2.04%.
 

1i Preparation of base maps.

2 Determination of built-in areas.
 
3 Finalization of design for link

age studies.
 

Preparation for linkage study and
 
secondary 	linkage data gathering are
 
on-going activities.
 

20 Secondary Feeder 
 DPH 15.05
 
Roads
 

a. Preparatory Works 
 15.05 	 a. Feasibility studies and loan
 
negotiation have been completed.


b. Organization of PMO and main
tenance section is 10.7% and
 
16.6% finished.
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Rank a. ~ M eak 
order, Project Title 'Agency 'S t' Remarks 

c. 	 ROW acquisition/reconuaissance 
zurvey has accomplished 25% whereas 
,he Terms of Reference for Pre-
Engineering activities is comple
ted. 

d. 	 Advertisement and Perfection of 
Contract for training consultants 
is 45% accomplished. 

e. The preparatory and design of the
 
A & E for package I and II is run
ning 	at 4.6% and 6.8% respectively 

21 	 Post Production UPLB/ 49.57 Mill level survey on the Naga-

Technology IRRI Calabanga, San Vicente and Partido
 

IAD was begun February 2, 1977. Im
plementation of farm level field 
trials at San Jose has been started 
and scheduled to finish by end nf 
March. Though the project is en
countering problems on the respon
dents cooperation, the project is
 
still ahead by 2.73%.
 

22 	 Hydrometeorological BPW 75.35 Data generation is 76.10% com-

Program II 
 plete; physical development 87.07%
 

while compilatioh and analysis of
 
data is 65.96. The project is
 
ahead of schedule by 5.27%.
 

23 	 Land Use Planning DLGCD 20.94 Organization of the implementing
 

task 	group and the preparation of
 
6 base maps completed. Training/
 
orientation of personnel involved
 
is 50% finished. Ahead of schedule
 
by 	 6.65%. 

24, 	 Agrlbusiness PPDO/ The Terms of Reference and Pro-

BRBDP gram of Work of the contracting
 

party hav been finished. Invita
tion to bid to prospective sub
contractors is scheduled by March
 
1977. It is envisioned that the
 
awarding of contracts be completed
 
by April 1977, to immediately
 
start the conduct of the pre-fea
 
sibility studies by May 1977.
 

25 	 Irrigated Agricul- BRBDP/ 28.53 The project which is an input

.tural Project UH to the Naga-Calabanga IAD has
 
Planning 
 completed the identification of
 

survey design and materials. The
 
a. Socio-economic 42 collection of responses is 80%
 

accomplished.
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Order: Project Title_: 
 Remarks
 

b. 	Engineering Preparation of maps and en
gineering data gathering is 97%
 
complete while data generation
 
for feeder road is 50%.
 

26 Livestock 	 90.09
BAI An additional 144 	wwine and
 
131 cattle have been fattened
 
totalling to 1,231 and 138 res
pectively. Of these, 595 swine
 
and 70 cattle have been marketed.
 

27 Rinconada IAD BPW/ ENGINE.RING SURVEY - BPW
BRBDP
 General survey commenced
 

February 10, 1977. 2.5 kms have
 
been surveyed from Bato proper
 
to the outlet control surface
 
of Lake Bato.
 

SUB-SOIL EXPLORATION - BPW
 

Negotiation of transfer of
 
equipment from 1anila to BPW
 
Naga is being mobilized.
 

LIMNOLOGICAL STUDIES - BFAR
 

Hydrobiological survey and
 
verification/computation cf data
 
which commenced February have
 
accomplished 5% respectively of
 
the total program work.
 

PROJI'CT PACKAGING - GOP-USAID
 

Terms of Reference of the
 
Feasibility Study approved
 
Negotiation of contract with
 
TAMS-TAE scheduled April and
 
implementation to commence
 
Pay 1977.
 



Monthly Consolidated Program Summary Schedule
 
As of February 28, 1977
 

ProLead I 'Plained % 'Actual %,rject Project 

Rder , , Project Title 'Planned Time'Elapse#-Time'Proj Compt'Pxoject 9Difference %

Order No, Agency, (Weeks) ' (Weeks) ' To Date '(om'e 1 

1 01 Land Consolidation i/
 
(Phase IA) DAR 14 59 100.00 55.1 - 44.90
 

2 13 On-Farm Water Management NIA
 
A. Barit 52 3( 69.23 37.60 - 31.43 
B. Lologon 28 36 100.00 64.62 - 35.38 
C. Ombao 20 36 100.00 57.95 - 42.05 
D. Lirag 32 36 100.00 &5. 7 - 14.83 

3 24 Libmanan/Cabusao lAD NIA
 
A. Preparatory Work 144 104 5i13 93.67 + 2.54 
B. Phy. Development 144 56 27.69 7.03 - 20." 
C. Institutional Dev't 240 56 34.65 24.19 - 10.4# 1
 

4 26 PCARR Salinity Study BS 48 72 100.00 93.00 - 7.00
 
5 36 Groundwater Investigation BNW/BRBDP 44 8 20.00 14.66 - 4.66
6 14 Farm Mechanization BRBDP/NSDB 100 52" 86.92 E2.29 - 4.64
 
7 11 Intermodal Transport
Study BRBDP/DPH 76 84 100.00 97.00 - 3.00 

8 25 Area Dev't Prog. II BRBDP 48 8 17.40 14.66 - 2.74 
9. 06 Topographic Mapping BCGS 108 116 100.00 97.30 - 2.70
 

10 20 Frankel Filtration Sys, BRBDP/DOH 76 84 100.00 97.30 - 2.70
 

/ Final design of the 300 has. and the additional 300 has is currently undertaken. 

Said project shall be implemented under the Pili-Bula Integgrated Area Development II.
 

2/ Final report due Cctcber 1976 is being completed. Submission is scheduled May 1977. 



' ' " ~ ~~Proje ct Pr'o e c- ,P a e :.-A&fk Proj, Project Title lead P- dc 
a 

&der. No. ProAgency'l -ned Timre'Elapsed TAme Proj dProject :Diiierence > 
-

1 Agency.(Wees_ Weeks~ " Ti- . Ccm d 

i 
-? 
15 
14 

22a 
07 
34 
3.8 

Medicinal Herbs 
Land Classification 
Integrated Health Serv. 
BRBDP Office Const. 

a. Office Work 
b. Construction 

D.'H/BRBDP 
BS 
DOH./BRBDP 
BRBDP 

48 
104 
36 
52 
52 
52 

8 
"116 

8 

20 
0 

6.3; 
.0300 

5:G 
4,62 
4.62 

-

3.84 
98.30 
3.40 
3.76 
316 

-

- 2°53 
- 1.70 
- 1.60) 
- 0.8r 
-

15 

15 

11a 

37 

Transport Feasibility
Study 

Research & Evaluation 
a. Multi-purpose survey 

1. Design of survey
instrument 

2. Field survey 
3. Analysis 

DPH/BRBDP 
BRBDP 

48 

64 

18 
32 
16 

8 

16 

16 
0 
0 

23-z07 
8.96 

10o50 

14.56 
-
-

22,21 
8.89 
8.51 

12,57 

-

- 0.86 
+ 0-07 
- 1.99 

- 1.99 
-

17 

1Z 

16 

32 

b. Farm Records keeping
Project 
1. Organization 
2. Data gathering 
3. Analysis 

Aquaculture 
a. Eel Culture Proj. 
b. Spawning of Asiatic 

Carp 
Naga Cn'abanga IAD 
a. NIA 
b. UH 
c. BRBDP 

BFAR ' 

NIA/BRBDP 

72 
8 

48 
16 

104 

92 
48 

8 
8 
0 
0 

64 

S 
8 

U 

°45 
.45 

-

-
t I 
14,81 

S P 
10.00 
22.11 
20.00 

.37 
,37 

-

-
I 
14.81 

E N 
10.91 
26.68 
20.00 

D 

_ 

+ 0.08 
+ 0.08 

-

_ 

0 

E D 
+ 0.91 
+ 4.65 
0 

19 

2 

21 

35 

30 

26 

Municipal & Barrio 
Waterworks 

Urban Functions in
Rural Development 
Secondary Feeder Roads 
a. Preparatory Works 
b. Physical Development 
c. Institutional Devt 

BPW/BRBDP 

UPLB/CPDS 

DPH 

48 

72 

156 
120 

.144 

8 

16 

56 
0 
0 

8.00 

10-93 

33.93 

12.70 
-
-

7.86 

11.25 

35.97 

15.05 
_ 

- 0.14 

+ 0,32 

+ 2.04 

+ 2.35 

-_ 




Project P.oject "Planned 2'Actual o/Rank ,Proj., :Lead 'Planned Time'Elapsed Time'Proj Co:::;:dProject -Difference % 
Order, No. Project Title ,Agency, (Weeks) (Weeks) To Dai. tComptd W 

22 29 Post Production Technology UPLB/ 48 	 24 46.64 49°57 + 2-73
 
TRRI
 

23 08 Hydrometeorolcgical
 
Program II 
 !lPV 48 	 32 69.73 75-3.5 + 5.27
 

?4 33 	 Land Use Planning DLGCD 24 8 14.69 20.94 
 + 6.67
 
25 10 Agribusiness 3/ PPDO/BRBDP 48 4' 
26 	 Irrigated Agricultural
 

Project Planning UH/BRBDP 82 78,68
a 	 82.84 + 4.16
 
a. Socio-Economic 	 20 4 56.,69 58.80 + 2.11
 
b. Engineering Aspect 
 .2 	 8 38.90 47.05 + 8.15
 

27 02 	 Livestock BAT 84 60 71.42 90.09 +18.67
 
28 31 Rinconada lAD A/ BPW/BR3BP
 

a. 31PW Engineering survey 	 20 4 - - 

b. BPW Soil Exploration 	 28 1  -
c. BFAR Limnological studies 72 	 6 -... 

d. BRBDPO Verification of
 
data 
 64 	 16 25,00 5.00 -20.00. 

Invitation 	to bid to prospective sub-contractors shall commence March 1977. 

/.BPW s Program of Work on Engineering survey and sub-soil exploration are 
undergoing revisions. However, initial activities were undergone by each
 
component.
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CONSOLIDATED PROGRAM BAR CHART 
As of FEBVUARY"197' 

PROJ. P R 0 J E C T T I T L S 1974 4975 1976 1977 
NO. PTSTATUS A[S0" FMAMJJASO jM MJ.[..IJIAS N M T 

30 Urban Functions in Rural Development e , i k I 1
 
31 Rinconada 1AD 0___
 

32 Naga Calabanga lAD 
33 Land Use Planning --
34 Integrated Heolii, $ervice 
 I tm T 

35 Municipal and 9orrio Woterworks i 1 -- i,1
 
36 Groundwater Devetopa~ni O-l--t
__---


37 Research and Evaiuation __ . .. - I - ,- .- ,- a. M.ULTIPU ROESURVEY , 0 i tI *i T I 1ib FARM RECIRD r.E- mP' PROJECT ____ 

-
AdmistrationOfce38 BRBDP Office I - i iT - ' i J _ OFFICE WORKS o i- Iil El"lb.BUILDING CONSTRUCTION 

T - To Doti 
- Delayed

0 - On Schedule 
- Ake .4 of 44Widgt 

4.- seeps*"#~ 



QUANTIFIED WORK ACCOMPLISHMENT
 
Ae of February 28, 1977
 

Project Title : Activity Description 	 : 

:Planned 


__ _.__ 	 ..__ .__ __. __ .._ .. : . . 

Land Consolidation
 

I. PHiSICALi/
 

1. Road Network
 
(administration)
 

a. main road 8,710.0M 

b. service road 1,252.2M 

c. farm road 2,421.7M 


2. Road Network
 
(contract)
 

a. service road L,375°SM 

b. farm road 4,361.6M 


3. Irrigation &
 
drainage canal
 

a. main canal 2,056.5M 

b. lateral iI,981.7M 

c. farm ditch 1,OO1.9M 

d. farm ditch &
 

drainage canal 4,265.5M 

e. drainage canal 4,703-7M 


4. Pump Sump 1 unit 


5. Waterworks
 

a. concrete water
tank(30,O00 gal) 1 unit 


b. 6" water pump with
 
pipe 1 unit 


c. shallow well
 
(2oo') 1 unit 


d. distribution
 
pipe(3,OOOL.M.) 1 unit 


6. Construction
 
facilitios
 

a. field office 1 unit 

b. warehouse I unit 

ca bunkhouse 1 unit 

dd temporary toileto 2 units 


i/ financial analysis still in progress
 

Work Accomplishment
 
:this P!.2M PI.9M Total 

. : to . ... .. . ... . Total 

- 2613.5m 6096.5M 8,710.0M 
- 768.0m 352.8M 1,120.8M 
- 580.0M 1055.8M 1,633.8M 

- 157.1M 474.25M 631.4M
 
. ..
 

- 294.0m - 294.0M 
- 215.0M - 215,OM 
- 8Z3.3M 823.3M 

- 1298.5M 1,298.5M 
- 611.OM 611.OM 

55% 	 55%
 

- 13% - 135 

. -.
 

- 1 unit -1 uni
 

- .8% -. 8%
 

- 1 unit - 1 unit 
- 1 unit 1 unit 
- I unit - 1 uni 
- 50% - 50% 

50%
 

http:1,298.5M
http:1,633.8M
http:1,120.8M
http:8,710.0M
http:4,265.5M
http:1,OO1.9M
http:iI,981.7M
http:2,056.5M
http:4,361.6M
http:2,421.7M
http:1,252.2M
http:8,710.0M


-. -Work Accomplishment 
Project Title : Activity escription : Planned :This: ?1.2 M :P.9 M Total 

Mo.: _____ ___________ _ 

7. Survey
 

a. 	Road Survey 18 kms - 91 % - 91% 
b. 	 Irrigation Lr 

Drainage 39.lkms - 75 % - 75 

c. Subdivision 633 lots - 6331ote - '63 lots 
d. 	Topo mapping 2,500 has. - 950has. 1550 has. 2,500 has.
 

8. Office and Survey
 
Equipment 100 %
 

**9, On Farm Water ManEtge

* ment 	 - - 

10. Feasibility Studies 100 % - 100 % - 100 % 

Total Percentage Accom

plished 100 % 23.06% 32.04% 55.10Wo 

11, SOCI0.I7STITUTI0AL 
*ThWEIIOPME FT 

1. Farm lot/home lot
 
realocation training
 
conference 180 128
 

2. 	 Home lot reelocation 
. meeting 150 	 140
 

3. Irrigators Association
 

Board Meeting perti
cipants 12 -- 12
 

4. Barangay General
 
Assembly 150 parti-.. .. 98
 

cipents 
- San Isidro 190 - - - 134 
- San Ramon 130 - - - 86 

5. Verification of SN 
funds and reorganiza.

tion of SN at San 
Agustin 143 SN - - 90 

Progress Report is contained in the On Farm Water Management Project.
 

It 	is however, a component part of Land Consolidation,
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Project Title : Activity Description Work AcoomLplishment 
:Plannad : This month : to date 

On-Farm Water Manage
ment
 

I. 


II 


III. 


IV. 


Institutional
 
Development 1. 

Trainiiig (OFWMP) 

Libmanan Cabusao
 
IAD I. 


Barit (CIS)
 
a. canal structures 

b. canals
 

- irrigation 

- drainage 


c. service roads 

d. research station 


Lologon (CIS)
 
a. canal structure 

b. canals
 

-repairs of existing
 
canals 


-eanalization 

c. service road 

d. research station 


Ombao (CIS)
 
a. pump house (I unit) 

b. repair of pump 

c. canal structure 

d. service road 


Lirag (CIS)
 
a. research station (1 anit)100% 


8 105
 

2.08 59.2
 
1,O6 13.11
 
1.12 7.53
 

27 171
 

.29 5.29
 
1.36 22,47
 
-


- 95
 
1 81
 

- 100%
 

-
1 89
 

-

-

1.7 93.67
 

- 4.40 

- 18.40
 
- 21.00
 
- 3.20
 
- 7.00 

891 units 


153.59 kms 

38.75 kms 

10.70 kms 

100%
 

176 units 


13.80 kms 

37.72 kms 

2.73 kms 


100%
 

100% 

100% 

80 units 

1.10 kms 


b. pump house (. unit) 

c. canal structure 

d. pump sump 


Implementation of techni-
can skli" for Ow ao, 
Sn. Rarpon, Bu- .:)m. Sur 

Preparatory Works 

A. Feasibility Studies
 

& Loan Nego4 -tion 

B. Organization 9,Hiring
 

of Personnel 

C. Plan Preparation 


a. Phase I 

b. Phase II 


- 13 

100% 

46 units 


100% 


Ombao
 
16 members 
Sn. Ramon 
lkl members 

100% 


4.40 


18.40 

21.00 

3.20 

7.00 




PROJECT TITLE 	 : Activity Description 

:__:Planned 


c. terminal faciLitqS8
. -L. 


D. Pr- aration of 	Estimazes 

1. steel fates 

2. operation and mai-te

nance eqnip't 


E. Bidding and Awards 

1. Phase I 

2. Phase II 

3. Office Building

4. Pump 


5. Operation and 1Iain
tenance Pquip't 

F. Preparation of Pump
 
Specification 


G. Final Survey and right
 
of way negotiation 


II. PHYSICA DEVELOPMENT 


A. Irrigation & Drainage
 
Facilities 


a. Phase I 

b. Phase II 

c. Terminal Facilities 

d. right of way & 	damage 

e. others 


B. Equipments 
1. Pump engine & access,

ries 

2. Office equipment 

3. farm equip't 

4. operation & mainte

nance equipft 


C. Office Building 

1. administration
 

building 

2. laboratory building 

3. equipment shed 

4. superintendent 	quarter 

5. pump operators
 

quarter 

6. water masters quarter 

7. water tenders quarter 

8. ditch tenders'shed 
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Work Accomplishment
 
: This month : To date 

ls1 .80 - 10.80 

15.20 
7.63 

-
-

15.20 

7.60 - 7.60 

19.70 
3.50 
3.80 
7.00 
1.60 

1.73 
-
.13 

-
1.6o 

13.37 
3.50 
1.27 
7.00 
1.60 

3.80 	 

10.50 - 10.50 

10.80 - 10.80
 

100.00 0.9998 __U
 

84,60 0.017 4.777
 

23.50 - 2.80
 
43.10 - 

3.70 - 

6.30 0.017 0.197
 
8.00 - 1.78
 

13.30 0.51 1.49 

2.60 - 
4.60 0.51 1.49
 
0.10 - 

60o0 	 

2.10 0O.67O
 

1.00 0.24 0.50
 
0.20 0.07 0.20 
0,30 0.0628 0.063 
020 - 

0.10 - 
0.10 - 

0.10 - 

0.10 - 



Project Title : Activity Description : Work Accomplishment
 
:Planned !this month: to date
 

III. 
 INSTITUTIONAL/AGRI-


CULTURAL DEVELOPMENT 100.00 


A. Land Reform Program 4,54 

1. Tiller Identifica

tion 1-13 
2. Parcellary ]apping
3. Conversion 

1.13 
2.05 

4. Land Valuation 0.23 

B. Compact Farm & Coopera
tive Development 15.98 


1. Orientation Seminars
 
and Training 7.44 


a. Inter-Agency
 
Personnel 0.17 


b. Compact Tarm
 
Leaders 1.39 


c. Compact Farm
 
Members 2.64 


d. Water/Master
 
ditch tender 0.'22 


e. Farmer-Techni
cians 0.17
 

f. Irrigators
 
Association
 
Officers 0.27
 

g. Farmer Tractor
 
Operators 2.58 


2. Organization 2.32 


a. Organization of
 
Compact Farm 0.70 


b. Organization of
 
Rotation Units 0.60 


c. Or anization of
 
otation Areas 0.30 


d. Organization of
 
Zones 0.02 


e. Organization of
 
Irrigators
 
Association 0.70 


3. Extension Support
 

Services 6.22 


- 15 

2 

0.1136 

24.i944 

3.7336 

-

0'113 
0.0006 

-

1.13 
0.993 
1.3806 
0.23 

0.0083 0.529 

- 0.24 

-

-

-

-

-

-
-

0.24 
0.20 

-

-

-

-

0.16 

-

0.04 

O.0083 o.o890 



Project Title 
_______ 

Activity Description 

a. Information Activi
ties 

b. Extension Methods 

o. Hydrometerolosical 
Studies 

: -
W re

A1-1 Hed 

0.95 
4.52 

0.75 

ATs nh 
This month 

.0016 

.0067 

-

To t
:To Date 

0.0021 
0.0120 

0.0749 

C. Applied Research 

1. Staffing 
2. Procurement of equipments 
3. Establishment of area 

Demonstration Farms 
4. Establishment of Applied 

Research Studies 

5. Establishment of Rice 
Mini kits 

6. Conduct of field Demons
tation Day 

12.06 

0.59 

0.25 

0.04 

0.22 

10,74 

0.22 

0.238 

-

-

0.0078 

0.088 

0.838 

0.01 
. 

0.0078 

0.128 

1.078 

. 

Groundwater 

D. Organization and 1 nagement 

1. Inter-agency Staffing 
2. ADT/ADC Organization 

Activities 
I Y,ngin iLS 

67.42 

30.00 

*37.42 
941 

1;72 

0.594 

1.134 
14.66 

18.708 

15.874 

2.834 
14.66 

Investigation A, Procurement and delivery 

* of materials 
D; Drilling o7ork 

204, 
67.52% -

14.660 

0. Collection & Analysis of 
samples 

D. Data Compilation & Analysis 
r! 

.2.o5-q 

II. Assessment of Economic 

III. Printing of final report 1.. .. 

T 0 T A L 100% 14.6W. 14.66% 

Farm 'echani-
zation 

I. DATA COMPILATION 

A. Site I - Libmanan 

a. Land Preparation 
b. Planting 

82.2 
-----

2891 

8. 34% 
3.08W 

2o08 

2.08 

2. 08% 

1553 

6.42 

6. 4,2o 
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Project Title *Aotivity Descriptionle A0. 


c. 	 Threshing 
d. 	 Drying 
e. 	 Milling 

and evalu07f. 	 Analysis 
tion 

B. 	 Site 2 - Bula 

a. 	 Land Preparation 
b. 	 Planting 
c. 	 Threshing 
d. 	 D.yinv 
e. 	 Milling 
f. 	 Analysis & Evaluation 

C. 	 Site 3 - Nabua 

a. 	Land Preparation 

b. Planting 
O' Threshing 
d. Drying 
e.Mlllng 
f. 	 Analysis & Evaluation 

II. FINAL PEPOT 

T 0 T A L 

Area Development I. Nap OCalabanL.AD 
Team 11 	 Settin. of 	ADT strateg"

for SEP implementation 

2, 	 Pre. of sooJ.0-economic 

profile (SEP) survey
desiM 

3. 	 Training 
a..Prep, of training


design 

be 	 Org. of training 

staff & recruitment 
of enumerators 

o, 	 Training of enume
rators 

4. 	 Organization of task 
roup 


- 17 

"Work 	 AccolismentPlanned :This Month - To Date 

2.11% . 
0.76% . 
0.76% _ 

13.80, 

26.._% 	 

9'45% 	  _

3.0w 	 , . 
1 6w 
0.76% . 



0. 76% . 

10.39, ... 

297. . 

9.11% 
 9.11%
 
. o6w% -

1.61% 	  ,
0.76/, 
0. 706% . 

11.94% _ 

"7 7
 

100% 2.O 15.53% 

100 % 
 100 % 

ioo% 	 io % 

100 % 100 % 

100 % - 100.%
 
139 enumerators  139
 

100 % 100 % 

100 % i0o% 100 % 
15 	T.. 15 
 15
 

Members
 

9.11 

100 

http:OCalabanL.AD


Project Title 
 : Activity Description WOrk Accomplishment
 

Planned :This Month--To Date
 
II. Rinconada IAD 

I, 	Setting up of ADT stra
te.y for SEP implemen
tation 100 % -	 100 % 

2. Preparation of SEP sur
vey design 100 % 100 %
 

3. 	Training
 
a. 	 Prepara.tion of Train

ing design 100 % 85 	% 100 
b. 	 Organization / train

ing staff & recruit..
 
ment of enumerators 100 % 
 100 % 100 %
 

151 enumerators 151 151
 
c. 	Training of enumerators 100 % 100 100
 

4. Organization of task 
group 100 % 100 100 

III. Bealiwag-San Vicente IAD
 

1. Funding negotiation & 

setting of ADT strategy 
for SEP implementation 100 % P5% 50 % 

IV. Quinali IAD
 
.	 Funding nrgotiation 100 % 60 % 

of ADT strategy
2. 	 Setting 

for SEP implementation 100 % 
 80 	% 80 % 

V. Partido IAD
 
1. Funding negotiation 100 % 	 60 %
 
2. 	Setting ADT strategy 100 % 60 % 
 60 	%
 

VI. Industrial IAD
 

1. 	 Funding ne.otiation 100 % - 80 % 
2. 	 Setting of ADT strategy 100 80 % 80 % 

VII. Urban Rural Linkage.ADT VII
 

II 	Framework Plan prepara

tion 100 % 5 % 'o% 

Frankel Filtration 1. Bacteriological analysis 35 samples 2 35 
System 2. Physical & chemical ana

lysis 270 samples 0 210 
3. 	 Evalliation of results 100 % 20 20 
4. Printinr of report 100 % 	  _
 

- 18 



Project Title Activity Descriptione 	 tanned 

Medicinal Plant I. PREPAPC.TORY "I7ORT( 

a. 	 Recruitment of personnel 
b. 	 Preparation for bidding 

& acquisition of sup
plies 6:materials 

c. 	 Identification 6f sites 
& cooperators 

II. DATA GT1,NrTATIOH 

a. 	Preparation of herbal
& drug anthelmintic 

b. 	 Administration of test 
to 	children 


c. Laboratory tests of
 
results 


d. Basinwide survey 

e. 	 Establishment & mainte

nance of medicinal herbs 
f. Laboratory & field re

search of medicinal plant 

Integrated Heelth 
 I. Data Generation & Verification
 
Services 
 1. 	Inventory of socio-econo

mic & demographic infor
mation 


2. 	 Compilation of existing 
line agency program 


3. Analysis of data and indi
cators of existing condi
tion 


4. 	 Analysis of line agency 
progrm strength 0-weak
nesses 

BRBDP Office Cons- I. Offioe Work 
truction A, Hiring of 	personnel 

B. 	Plan preparation 
C. 	Preparation of estimates 

D. Pre-qualificatioi of
 

Bidders 

E. 	Notice to qualified and
 

disclualified 1i3ders 
F. 	Issuance of Plans and 

specifications to qualified

Bidders 

-	 19 

a 

100% 

33.34 

33.33 

33.33 

100 % 

19.09 

19.09 


19.09 

10.91 


18.18
 

13.64
 

100 % 


100% 


100 


100.% 


100100 

19.77 

13.19 

9.67 


3.96 


0.66 


o.66 

Wrk AccomplishmentThis Month -To 

33.89 

22.23 

date 

53;90 

22.23 

8.33 25 

3.33 

2.26 

,67 

2,26 

.45 .45 

.45 

.45 

.91 

,45 

.45 

.91 

80% 


80 


80 


60 


5j21 

2.57 

-
-

-

-

-

80
 

.80
 

80
 

60
 

5187 
19.77 

13.19
 
9.67
 

3.96
 

0.66
 

0.66
 



Project Tit ._ : Activity Description WordTiks-te 

_--Planned _:-This Month. T'o-Date 
G- Public Bidding 	 0.'66 
 0.66
 
H. Notice of Awards 0.66-	 0.66 
I. Notice to proceed 	 2,42 2.42 2.42 
J. Supervision of building 48.35 0.22 0.22 

II. Building Construction 100.00 	 -

III. Others 100,00 -

Total , Accomplishment= 3.76% 

Transport Feasd.-
bility Study 

1. Desi,'n of survey fonm 4 ports 
6 roads 

4 
6 

4 
6 

2. Training field personnel 
3. Comprehensive data survey 

132 personnel 
3 national 

0 
3 

0 
3 

ports ports 
14 municipal -

ports 

Research & Evalus.. 
tion 

I. Bicol Multi-purpose Survey 
1. Design of survey instru

ment 100 % 50 75 
2. Field survey
3. Analyses 

3,200 respondents 
100% 

- . 
-

II. Farm Record Keeping Project
 

1. Organization/Training
 

a. Recruitment of pe.- 4 *?ro.FiLaff 100
 
sonnel 	 3 BUCA Staff 100
 

.4 CSAC Staff 50 % 50 %
 
b. Prep. of training design 100 % 100 -
c. Selection of student
 

interviewers 	 90 inter
viewers 20 % 10"o 

e. Selection of Farmer-

Cooperators 360 cooperators 
 - 50 % 

f. Training-of student
 
interviewers 	 90 inter

vievers - 100 %
 
gP, Workshop of cooperators 360 cooperators - 50 %
 

2. Data r-Pthering 	 100 % - 
3. Analyses 	 100 % 
 - . 
4. vort writing 	 100 % - . 

- 20



Project Title Activity Description 
 Vork Accomplishment 

Planned : This Month ; To Data 
Naga-Calabanga IAD NIA 

1. Topographic sunrey of 
proposed damsite-

2. Canal layout survey 
3. Locotion survey, profile 

& cross-sectioni:,; of 
existing creeks 

4. Location survey profile 
& cross-sectioning of the 
proposed levees/dikes 

48 has. 
113.2 kms 

75 1ne 

35.0 kms 

-
19.05 

2.0 

6.00 

48 has. 
108.2 

2.0 

6.0 

Munioipl Wetexvrnoy- I. PREPARA'ORY WORKS 0oo% .0 

a. Organization 
b. Preparation for bi dding 

& acauisition of sup
plies & materials 

c. Preparation of survey
ouestionnaires 

30.00 

40.00 

30.00 

-

-

30.00 

40.00 

30.00 

II. DATA C EPATIONVERIPICATI0N 100,00 - 13.29 
a. Socio-economic Aspect 

1. determination of popula
tion & dwelling count/ 
area 

2. determination of existing
water supply facilities/
muniacpality 

10,-4 

10.64 

.53 

1.38 

,.53 

1;38 
b. Engi.neering Aspddt' 3i.0C#. - 946 

1. Preparation of location 
map 

2, Preparation of detailed 
topographic map 

3. Determination of location 
el.6.ation & discharge of 
source-of water supply 

4. Initial design of water
- works system 

12.76 

12.76 

12.77 

12.77 

3,78 

2.84 

2.84 

-

3.78 

2.84 

2.84 

-

a. Others 

1. Bacteriological, chemical 
k physical analysis of 
identified v'ter sournes 

2. Public health & epidemic 
logical statistics 

19.15 

8.51 

1,92 

-

1.92 

. 
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--

Project Title : 
• 

Activity Description 
: 
: W'orkPlannedc: Acdom_2!ishmen,This Mo ent 

-Planned -:This Month:t To Date_ 

Aquaculture I. Eel culture Project 
- Training of cooperators 5 - -
- Procurement of stocks 4 kg . 

2. Spawning of Asiatic Carp 
- Production of finger

lings 500,000, 

Post Production 
Technology 

I, MILL. IVEL 
A. Survey and Monitoring 

43-i35 
35 830 

8.30 
8.30 

1. 	Mill Level Survey 24.04 7.43 7.43 
a. 	 Pre-testing f 

auestioneairt- 1.08 1.08 1.08
b. 	 Mill level survey 22.96 6.35 6.35 

1) Naga-Calabanga
San-Vicente IAD 5.61 3.16 3.16 

2) Partido IAD 4.03 3.19 3.19 
2. 	 Monitoring of Tecbnically

assessed rice mills 9.31 0.87 0.87 
a. 	 Initial phase, distri

bution of forms and 
explanation of details 
to 	mill cooperators. 0.87 0.87 0.87
 

b. Monitoring follow-ups 8.44 - 
1) First 0.87 --

II. PARVE LEVEL 	 39.50 2a81 2,81 
A. 	Farm level field trials 27.17 1.57 1.57 

1. Selection of farmer
cooperators & measurement
 
of their respective farm 
areas 1.95 0.44 L.4
 
a. San Jose 	 0.65 0.44 0.44
 
b. 	Buhi 0.65 _ 
c. Libon 	 0.65 



- -
2. Implementation of field
 

trials 25.22 1 1.13
 
a. San Jose 	 14.38 1.13 1.13
 
b. Buhl 	 6.10 
 -
c. Libon 	 4i74 


B. 	Farm level survey 12.33 1.24 1.24 
1. Pre-listing of Samahang
 

Nayon/Irrigators' Associa
tion members in San Jose
 
& Buhi/selecting of sample 
respondents for farm survey 0.65 0.43 O.4 

- 22



Project Title Activity Description :Work Accomplishmnt
; :Planned :This Month To Date 

2. Start of survey in San 
Jose/Data compilation 
& summary/interview of 
the Farmer-Cooperators

3. Interview of the Farmers
1.30 - -

Cooperators in Libon 0.56 0.38 0.38 
4. Compilation of survey/ 

Data compilation end 
summary/call back 5.43 0.43 0._43 
a. Iiibon 0.57 0.43 0.43 
b. Buhi 2.43 -

c. San Jose 2.43 

Total % Accomplishment= 52.7,7% 

Urban Functions in 1. Iegotiato transfer of fund 
Rural Development USAID.,BBIDP 2.06% - 2.06% 

2.Negotiate transfer of fund 
BrDDP, CDS, UP.B 1.37 - 1.37 

3. Assess Data availability 2.74% - 2.74% 
4. Design dummy tables 2.74% - 2.74% 
5. Finalize 1st quarter activity 

plan for Phase I 0.69% - 0.69% 
6. R16cruit PA's for Phase I 3!44% - 3.44% 
7. Aquire eauipment & vehicle 2.74% - 2.74% 
8. Organize IAT 4.12% - 4.12% 
9. Design market study 137% - 1.3V% 
10. Documentation of data (ist 

quarter portion) 2.06/ -2.0 

11. Implement .)-.-s I (Dat,.orfranization lst quarter) 2.74% - 2'74% 
121 Yethodologies workshop 1.37el - 1:.3 
13. Identify existing linkage 

14. Decide linkage studies 0.6T%, 0.34% 0.68o 
15. Continue gathering secondary 

data 3 09, 1 37/ t. r, 
16c Preparr t" -f of base maps 0.68F/ 0.68' 0.68% 
17. Update Ist 10 Hunicipality 

maps 0.34 0. 34% 0.34% 
18. Updatemaps rnd 10 Municipality 

0o34% 0.34% 0.34% 
19. Determine lst built-up areas 0. 34%0034 0:34% 
20. Determine 2nd built-up areas 0:34% 0.34% 0.34% 
21. Finalize 

studies 
design of linkage 

0.34% 0.34F/%4 034% 
22. Preparati on for linkage study 0 68% 0: 6,:, 0: 651 
23. Preparation (including contract) 

institutional linkage study 1.71% 0. 68% 0. 6% 
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Project Title : Activity Description : 
: 

Work 
Planned 

Accomplishment 
: This Uonth : To Date 

Hydrometeorological
Program II 

1. Discharxge measurement of 
stream gaging stations 

2. Establishment of recording
rairLage stations 

3. Number of water samples 
collected 

4. Gagekeepers report
5. Groundwater data 

350 

4 

648 
384 
864 

30 

0 

68 
30 
63 

212 

4 

494 
254 
555 

Iand Use PLanning I. PPEPAPATOrfY "'cOP 100 % - 65.81 

a. Organization of imple. 
mentatinig task group 

b. Trainingorientation of 
pprsonnel. involved 

31.62 

68.38 

-

34.19 

31.62 

34.19 

II. DATA GEBYRATION/EVALUATION 100 " 3#3 33 
a. Base map preparation 
bo Updating existing land 

use pattern in the program 
area 

c. Assessment available & 
potential land resources 
,%capabilities 

d. Identification of needs 

16.67 

16.67 

22. '2 

3.33 

-

- . 

3.33 

for optimum use of land 
in the Progrmm area 

e. Preparing the prepared
Land Use Scheme for T3RBDP 

22.22 -

area 22.22 - -

III. IEPORTING & PRINTING 100 % - -

Tjivestock 1. Training 
- Technicians 
- Cooperators 

2. Organization of seldas 
3. Implementation 

- swJ.ne breeding/fattening 
- cattle fattening 

4. Marketing 
- swine 
- cattle 

24 
205 

40 

1,400 
100 

1,400 
100 

-
-

-

-

-

-
-

24 
140 

24 

1,231 
138 

595 
70 
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Project Title " Activity Description : 

lIrrigated A&.icul_ A. SOCIO-ECCC.,TOO.1TC 
turani rject 1. Identification of survey 

P design & preparation of 
survey materials 

2! Collection of responses
3. 	 Editing 8- coding 
4. 	 Data analysis & report 

writing 

B, 	 Engineering 

*1. 	 Preparation of maps & 
engineering data 
gathering 

2. Data -eneration for
 
feeder/baran ay roads 


3. 	 Design Pnd 'cost estimate 
of baran-ay/feeder roads 

4. 	Cost estimates for irri
gation & drainage system 
& rehabilitation of exis
ting irrigatio6 and diain
age facilities, flood
 
control & levees 

Rinoonada IAD I. Limnological Studies 

.	 Recruitement of personnel
 
& mobilization 


2. 	Training of pe'rsonnel 

3: 	Purchase of equipment 

supplies & materials 
4. Preliminary hydro. bio

logicalsurvey 

5. 	Regular, intensive hydro

biological survey and
 
monthly analysis of samples 


6. Analysis of report & study 

7. Preparation of technical
 

papers 

8. Demobilization 


II. Verification/Compilation of
 
I. -Data 

III, Data Analysis 


IV. Project design & packaging 

-	 25 

- Acc ........ 

Pianned : This Month a To date

100 % 100 % 
100 % 
100 % 

80% 
-

80 % 

100 

100 % 1894% 

100 % 50 % 50% 

100 % 

100% 

11 11 11 
7 7 7 

100 

100 % 5 5 

30 stations -
100 % - , 

100 -

100 % 

-100"% 5 5 

100 % 

100 % 



FINANCIAL REPORT
 
As of February 28, 1977
 

(OO) 
. PROGRAM OFFICE DISBURSEMENTS 

Pro.1 Project Title L I It tTotal U- 'Amount F U,menting TO~TAL 
Date DisbNse-
No. ,Lead Imple-T TOTAL 'Rele sed xpe
,Dsus-Expended~a 

-Agency u gAgency ment Balance 'as per 


pblaer Agency ,TasF S

e n 'Budget 'To Dat Obligated' Utn-IRemarks
 

'-Memo-Ag , 'Trans- 'Untrans-'
'ferred 'ferred I
 

01 Pilot Land Consolidation 
 DAR 1200 1200 1196 
 4* -- - - Adjusted Balance02 Pilot Livestock Project I
 
Phase I 
 BAI 6S 56.5 46
Phase II 
 BAI 98.6 10.5 
 0 3.5 BAI 3.5 0
03 Crop Production Project

Phase I 
 BPI 47 47 
 47 0 19 
 BPI 19
Modified Crop Prod'n BPI 0
33 -  - - -Expanded Crop Prod'n -BPI 250 
 ... 
 ...
O Topographic Mapping -BCGS 2250 2250 2250 
 0 2250 BCGS 1687.5 562.5
07 Land Classification 
 BS 616 616 616 
 0 616 BS
06 Water Resource Seminar BPW 566 50
172 172 87.3 84.7 172
10 Agribusiness Development BRBDP 250 125 113 

BPW 87.3 84.7 
10a Agribusiness Development BRBDP/ 

12 - -
522 475.22 24 451.22 388.22 
 PPDO - 388.22Projects


1.1 Intermodal Transport Study PPDO

BRBDP 746 681 668 
 13  - Proj. overru.-?1,209.lia Transport Feasibility Study BRBDP/DPH 861 
 183 82 101 30 BUCA 25* 5 *Funds transferred 

15 On-Farm Water Management NIA 7710 7640 7574 66 6600 NIA 6600 0 2-25-77_/Breakdown of , 

?6,600,000s 
a.P6,352,864.31-amt. 

transferred to NIA,
Central Office. 

b.P247,135. 69-trans
ferred to NIA, Re
gional Office in 
form of construc
tion materials for: 
Barit-F115,686.96 

26 Lologon-?62,965.37
Lira&-P68,483.36 



ITO.II 

Proj., PtoJeckt TitleTLead 


14 Farm Mechanization 

16 Aquaculture Production 

17 Systems Management

18 Technical Assistance 

20 Frankel Filtration Sys. 

22a Medicinal Plant'

25 Area Development Prog. 


27 Irrigated Agricultural

Project Planning


30 Urban Functions & Dev. 


31 Rinconada IAD 


32 Naga;--Calabanga IlAD 

33 Land Use Planning 

34 Integrated Health Serv. 


35 Municipal & Barrio 


Waterworks Pre-

feasibility Study 


I
imnl g ,TOTAL tReleased,Imple-. 
 ' ' 
,menting
BudgetrmoD_ _-Agency-


BRBDP 234 - 234 
EFAR 165 
 165 

EDF 400 300 

UPLB 258 258

BRBDP 
 131 131 

BRBDP/DOH 
 300 81.08
BRBDP 584 202 


BRBDP 169 121 

TJPLB/CDS 1224 558 


BRBDP/BPW 1969 454 


BRBDP/NIfV/ 900 255.3 
BPW 


DLGCD 13 
 72.12 

BRBDP/DOH 200 102.35 


BRDP/BPW 985.88 301.43 


Total 'Un- ^... .. ' U N 1) S' ,Anount
Disburse-lexpendedlObligated , 


ment .p,balance . as per Ag FgUnNyD S ..a.....IMmo.AgI yTans--,n e 5fT re - 'Remarks 

200 DAP 
 200 0 _/Per Memo-Ag dated
 

10-7-74
524 F.L. Ramos 524 0 A/On-Farm Training

0 
 Center at CSAC, Pili
 

Underrun ?11,129 for

172 62 - -
 Adm. only.

157 8 
 56 BFAR 56 
 0

200 100 200 EDF 200 0
258 
 0 258 UPLB 258 0
111 
 20 ...-
 - Underrun ly P16,9141 80.08 
 5 DOH 
 - 5
44 158 -
 Underrun by P49,539
 
111 10 


Underrun by P3,679
348 210 1224 
-

UPLB 344 
 880 Financial Report is
 

I being submitted on a
342 112 1185.2 
 BPW 240 945.2 quarterly basis
 
300 BP;.R 75* 225 
 *Funds transferred
 

2-21-77228 27.3 215,9 NIA 125 
 90.9 *Funds transferred 
318.1 BPW 80.3*237.8 
 2-23-77
72.12 / 
 0 - 133 DLGCD - 133 A/Accounts payable

4 98.35 / to DLGCD Re:MEM0-AG- - - / P102,350 - obli

gated per Memo-Ag

will no longer be
 
transferred to DOH;
 
BRBDPO will take
 
chargd of disburse
ment. Underrrun by
117 184.43 33.32 BPW, Leg. 
 7.6* 25.72* *Funds transferred 

57**ud rnfre 
- 27 - 2-2-77 



Lead ' 'T 	 LI
Roe '
o. ProjetPrjctTilTitle 'Implement- ,TOTAL 	
aunt
 

Agency 'Released'n TOTAL2_ 'expended'Ol!igated,
*Budget'To Date 
Disburse:-B ane' 	 F U N 1) S
ped 
 FAgency
 
men ' al 
 'a. 	 ,Aec 'Trans- 'Untra i.',' 	 Remarks
f''gmn-Ar ,.,I 'fr~rrA ferreg I 

16.92 DLGCD 
 5* 1i,"1 *Furnde transferred
 

45.84 DOH 12- 33.84 227
 

28.20 PDSAlbay 
9.5* 18.70
36 Groundwater Development 
 BRBDP/BPW
36 Grunwte Dvlomet15.8 600 400 	 49.20 PDS, C.S. 15.5* 33.70
200 	 200 CDS,Iriga 5.5" 1030
564 BPW 
 199.2 3
564.8 
 _15,000 	transferred
 

37 	 to BPW (Dist. off.)
by BPW, Manila Off.
Research & Evaluation BRBDP/BUCA. 741.13 274 55 
 219 42 
 CSAC 	 17.5* 24.5 
 * Funds transferred 
34 BUCA 15 * 

CSAC 

19 	 on 2-2-77 for Farm
 

Record Keeping to
 
CSAC & BUCA. Under

38 BRBDP Training and 	 run by P11,405.
BRBDP/ 2000 
 2000

Research Center Bldg. 	

32 1968 1599 F.L.Ramos
F.L. Ramos - 1599 Underrun by P25,247 
for Adm. only. 

Budget for super
vision was repro
grammed & the re
vised budget is
 

• BRBDPO (Gcn. Adm.) BRBDP 3500 - 346 (346) 	 .145,000.
 

T 0 T A L 
 29308.61 19355 
 15511.92 
 3843.08 17157.8 
 - 11388.4 5769.4 
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FINANCIAL IU.?ORT " 
As of Pebruar 1977 

II. PROJECT DI-BURSEMENT 

Project: 
No. 

01 

Project Title 

Pilot Icd Consolidation 

TOTAL 
Budit :Agency 

19001/ DAR 

:Allocatlon 
as perMemo-Ag 

-

nUnepended 
: Released :U eto Date :Unreleased 

- -

AcualAcntul 
-

:: ne 

- 1 

Remarks 

Disbursed by DA, eion V. 

02 

03 

06 

Pilot Livestock Project
Phase II 

Crop Production
Phase I 
Modified Crop Production 
Expanded Crop Production

Toporgraphic Mapping 

98.6 

47 
33 

250 
2250 

BAI 

BPI 
BPI 

BPI 
BCGS 

3.5 

19 
-

-
2250 

3.5 

19 
-

-
1687.5 

0 

0 

-
562.5 

-

1.6 

182/ 

p 

1.9 

1 
-

-

-

3/ 

Adjusted Bal-nee 

Under Meno-Ag YwithBCGS; no 
07 Land Classificaaion 616 BS 616 566 50 4/ -

financial report.
4/ Under femo-,I.g vrih BS; no 

08 

10a 
11a 

Hydrometeorological Data
Collection 
Agribusiness Dev. Projects 
Transport Peasibility Study 

172 
522 
861 

BPvI 
PEDO 
BUCA 

172' 
388.22 
30 

87.3 

25-

84.7 
388.22 
5 

81 
-
-

3.7 
-
-

financial report. 

Underrun by 234t359. 

5/ Funds transferred to BUCA 
13 On Farm ater Management 

Barit (cis) 4800 NIA 4800 443/ 111/ 1685 2527 

2-25-77;no financial report. 

6/ Breakdwn of P4,489,000. 

a. P4,211,741.59-total amt.releaed 
by NIA, Central Of;'ice to NIA, 
Region IV. 

b. P160,627-total cbst of purchesed 
.wquipment by NIA, Central Office 
iransferred to NIA, Rle.ion IV 
charged to Berit 

c. P115,686.96-cost of constructionmateriala transferred by P.O. 
to NIA, Peion IV. 



roJect: Project Title " Total: 	 Budget : Agency :Alocation:: as per : F,mdo Actual :UnReleased : ." Total Unexpende.ed. Remarks 
N._:: Memo-Ag_ to Date -Expenditures: 	 __lae___eeaeEen______mark 

7/ Breacdown of 'P311,000: 
a. 	 ?268,172-amt. withheld by NLA 

Central Office
 
b. 	 244,000-partial amt. paid for 

procurement of pump charged to 
Lirag.
 

Underrun by .118,890"
Lologn (CIS) 900 NIA 900 900c / 0 	 625 275' 8/ Breakdown of P90QO00 

a. 	 P836,674.63-total a-t. releesed 
by NIA, Central Office to NIA 
Region IV. 

b. P62,965.37-cobL of construction
 
materials transferred by PO to 
Nia Reion IV. " Overrun "'y?43,423.Lirag (CIS) 450 NIA 450 494V (44) 	 494 (44) 9/ Breakdown of ?494,000: 

a. 	 330,000-total amt. released by 
N.TA Central Office to NiA Re5ionIV. 

b. 	 P&S,483.36-cost of construction 
materials transfer ed ty PO to 
lHIA; Region IV. 

c. 	 P95,648-total cost of pump plus 
accessories supplied by NIA, 
Central Office to NIA Region !V 
charged to Lirag 

Ombao 4/ / Overrun by i10,864.00. 450 IA 450 4 0 265 185 1_/ ~P450,000-total amt. released by 
NIA Central Office to IlA Region, 

Training 200 DAP 200 200 IV. Overrun by P16,158.0 0 0 Completed16 Aquacultare Production 165 BAR 56. 56 0 46 017 Systems "anagement 400 EDF 200 200 0 200 0 Completed18 Technical Assistance 258 UPLB 258 258 0 j11/ - 11/ No financial report. 

-30

http:i10,864.00


Project Title 	 : :Alloaon Funds Total Unexpended: 7emarkNo. r Budget I as per Release -Unreleased Actual Blance RemarksNo.:: : ~MemoA[ :to Date- : :Erpenditures: 
22a Uedicinal Plant 300 DOH 5 - 5 -24 Libmanan-Cabussao IAD 52300 NIA 52300 8000 44300 2935 506526 PCAR-Salinity Status 49 PCARR 49 49 0 12/ - 12/ No report28 Secondary & Peeder Roads 182723 DPH 182723 600 
 182123 13/
29 Rice Post Harvest Technology 370 IRRI 370 	

- 13/ No report

185 185. 
 14/ - 14/ Report will be submitted cuarterly
30 Urban Functions f-Development 1224 UPLB 1224 3416/ 890 f5/ 31 1inconada IAD 	 i5/ Report will be submitted nuarterly1Q67 Blx. 1185.2 	 945.2 -60 180 16/ Funds trensferred to BP! 2 91-7732 
 BFAR 300 240 225 17/ - 17/ No financial report.32 Na'ta-CpClabanga lA 900 NIA 215.9 125 18/ 90.9 53 72 For NIA: Overrun by P5.264


BF7 318.1 80.3- 237.8 19/ - 18/ Funds transferred to B:! on 2-23-7:
Land Use Planning 1 "13.-33 	 1§/ No financial report-133 133-LCD 
 -35 !1unicipal & Barrio Waterworks 985.88 BR, 33.32 .21/ 	 

20/to 201V Punds trnsferred to resPre-feasibility 9tudy 
 DLGCD 16.92 5 -/ 11.92 - petive a-encies on 2-2-77 
DOTI 45-84 -/ 384 21/ No finannial report
FDS, Albay 28.20 " 9.5• -e/ 18.70 
PDS, C.9. 49.20 15.5 33.70CDS, Iriga 15t 8 55- 10.3 
CDS; Leg. 15.8 5.5 10.3
 
CDS, Naga 15.836 Groundwater Development 600 BFP" 	

55 - 10.3
564 199:2 2__2/ 364.8 26 173.2 22/ P150,000-amt. released by T1-, 

Manila to BP1'!,
District office
 
, 2 a/Z94,025. out'of p199,200. Underrun by
37 Resea.rch & 741.13 CSAC 42 . 2valuat3ona/ 24.5 24a/ 23a/&23b/ Punds transferred to COAC 

BUCA 34 
 15 - 19 24b/ 	 & BUCA on 2-2-77 for Farm Record 
Keeping

38 B'iSDP TrPdining & Research 24a/&24b/ No report _ubmitted. 
Center Building 	 1599 F... Ramos 1599  1599 - -

T 0 T A L 	 258264.61 252075.80 19421.40 232654.40 6699.60 8439.80 

Note:
 
Items 6/ to 9/ - based on 1:1 ratio. 

http:232654.40
http:19421.40
http:252075.80
http:258264.61


FINANCIAL STATUS BAR CHART
 
As of FEBRUARY 28,1977
 

1b, (0O0O1 
PR 
 ....
 
NO PROJECT TITL E oo 't WSw a 0
 
0 1 Land ¢ lm ld ll
 

102 Umot_.__._ I__d 

08Resar SeWinr 
l0q Aab o~Develop.nt r, 

I I Intermuok; Tronsiort St,,d;_ 
113 On - FerI Water snogewmrnt •__________ 

14Form~ Mehilotion06 quacutire Producti1B7S!-toms Management80Techni Assistance LLtII 

20 Fren l Filtration $ystim" 

250Area Developtent Program

27 Irrig e AgrlcoI ral Project Pionning
 

30 l unctc.-e an Dveopment17a I nterltd Area Development i
2N5Cooa Development
A-ora 

34 IfegrtedHealthServoes 

_
37 iReserch and Evalutloa38 33e~ " "oBRDP -Trong LwdPmni and Researc, Center Building IF
 
S BRSDPO (Oni. Ad..) 77 
 e/
 

Legend :vIu- ton E. 

A/ - MNFan& Released 

http:Develop.nt


If Project Disbursement 

PROJECT TlyLE 

L~n Consolidation: Livestock Project (Phase i-

Crop Production 
Topo-Mepping -
'Land Classficati.3o___________ 

'HIydrom.?. Data Co11.3-ion 
,_ TrQf3POft Feasibi!ity Study 

1 2 

Financial Status Br Chart 
(AZofFebruary 28,1977(P000 1. 

8 2 

-

. rm Wofer emer : ' " 

Lolocio CS4: 

_I Training 

we. 

nIcaAssit~ 

Medi.:inol Pknt 

.- PCARR - Salinity S1otus 
Secondary and Fetider Road

*RCS POSt Hrves! Tec1hnc~gy
Urben Funs*ions cndODvejop.erjt 

Rinconada IADNo-, - Cc ,m o 
-r Lanj Use Piannn2 

MBunicipal a ur-i;i Wot.rworks 

9. 

IV1i 

I 
r 

- . 

m 

_ _ _ 

-- _ __ :- - - -- .- ----

Fearch or, Evaui 
ErBP-nwt-g-eea~mrchCenter-Bg./ 

LEGEND: . 

- " 

Allocation per Memo-A 
STotal octlal expenditures 

S/ 
P/-

Diabursement by OAR, Reg. V 
/ No finoncial report submitted 


