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'2he r e o a d  phase (Soptdaos 1981 m mtamSar 1984) 
of tbe CDT pwrcl w i l l  be w a d  to tr-fer to Tunisia 
0 r p . a i r a t i o n s  the h a a d a t i a n ' 8  oxperima I n  h toqro ted l  
oommairj b a d  program p lmnbo  .ad *-tation. A 
r u i o t y  of oxpor i ssn ta l  t r a i n i n g  program .ad up8ti.m- 
t d  project activities a m  plumed to k mrrird oot on 
a wlllboratirc b u i s  wit!! T u n i s i . o o s ~ m n i n t i o c u  Sn101- 
vod in  r u r a l  Qvelopsont pmqrams I n  Contra1 Tuainia, 
o m ~ ~ . c i a l l y  in t h o  Covmmmrates of 8lli.na and K u r r i n o .  

t r a t i o n  s i t n s  f o r  t r a ink rg  M o s t i u t o d  100 CXrP merrier 
department worker8 .nO admln io t r a ton  dmring -80 XI. 
In a d d l t i a ,  it is proj8cted that a t  1oei.t fourtnen 
j o i n t  p m j e c t n  rill be ondortakon wor tho  u x t  -roo 
years  throunh tbo aoll.boratiw o f f o r t e  of CDS' -3 
l u n i s i m  organi ra t ions  i n  Contra1 Tuaisia. u p o e i a l l y  
i n  S i l i a n a  -6 Xasserlno Gmwrnoratms. me rmeomeda- 
t i o n s  of the -nt El-MmoriDen k b o u r  Qlp proqrn 
ovalua t 'oa  w i l l  b W o n  lntb account i n  p l u m i n g  . n C  
i a b r o s n t i n p  Phase I1 pro jec t s .  The major i ty  of fundin? 
f o r  p r o j e c t  a c t l v i t i o s  w i l l  canc fron CQT .o?rcas in 
Central  Tt8niei.a) including PDF. -4 the CTDA t ~ p e r I m 0 n t . l  
Fwd. A ~ ~ r i c u l t u r o .  lnoonr-qonorating, a ~ p r o p r i a t o  toch- 
n o l o q  and hoal th /nu t r i t ion  M expected b he tlm pro- 
ject sectors of crlmary +asis. 

Trainin? p l a w . 2  f o r  Phase XI w i l l  iarolrr dmooa- 
t r a t i m  t r a i n i n g  and skills t r a n s f e r  t ra in ing .  Ih 
u-t t r a i n l n y  ponulation u l l l  bo GD1 oxtension f ie ld  
uorkers. f i e l d  wrk mrrrrimt. .ad p m m  a b l n i s t r a -  
tors i n  b i l i u ~ a  and Xaswr iao  Govemora-s and mch other 
a r a a s  o f  Contra1 Tunisia as my k appropriate. 

tor the  deoanmtratlon - t r a m  , to- of tueto-five 
#oplo w i l l  d s i t  l o c a l  p m j o c t  t o m  and pUtic1p.t. I n  
a raaqo o f  e tn rc tu rad  . aC  Inforak3 m i t w t l o n s  i n  uhi.zb 
the mthdol~(n  o f  aasmanity-based devolopmt vill 'a 
r o v t a w d  u d  d l s w 8 e d .  ¶lso dills t r n e f o r  cmspnont  
of tlm prop-- w i l l  fwor an m i x  t%-.mari-:;s 
fma throe different localooryanizat loo.  in Central 
Tunisia,  *ha v i l l  bm even int.ne1.n tralnlnq la progtaa 

- p l u m l o g  m d  0~8 lua t iom b.c~iquos rmlatod to tho &siqo, 
*m.arot.ti~ ane O V ~ ~ U ~ I O U  o f  int.w.+bd oonamity . -t p j o c t s .  It is l n t o n d 4  t h a t  t h o  

h a - n l o c t e d  ffocl PW., m A ,  A!DZAR 
rill koow nsourccs i n  



tb. .Q.fnistt.tiam, rura~ement and piking of -1 
8e-1- projects, Over three years, trainlnq 
actIvitim8 rill include a i t e  rimXw, c u e  stad:? prom- 
t a t i m .  mud atnactu~~i? and inforeal tralnlaq rrpcriencnl. 

To Carry  out Phase X I ,  CDP i 8  requesting $ 400,000 
fran CSAXD. It i m  planned that  6arr the ChilOren w i l l  
contrfiote f l  8E,440 and SOT $ 330,000 tovud8 P h u t  ff 
activities, fa the ewnt CDF i n  ino l t td  by C3T to under- 
take wider actlrrlties i n  Tunisia, CDF v i l l o n ~ u r e  -re-- 
prlate manacenont resouraes 8n made arrailable tor 
ex?rn5cd collaboration with GO'?. 



I T .  - Ih'TFt33CCTIOR 

Oa 3 1  Auquet 1977 Save the Chi ld ren /Cae~~uni ty  
bva lopment  Touadation (SCP/CDF) was matc icd  an Opera- 
t i o n a l  P r o ~ r a m  Grant frol tke United S t a t e s  Agency f o r  
I n t e r n a t i o n a l  Development. Th i s  q r a n t  i n  t h e  m o u n t  o f  
$ 617,091: wae m r d s d  to SCP/CDF f o r  the puqmse of 
i n i t i a t i n g  an inteycrateb anmunity-basrd d e e e l o p e n t  
proqran i n  the r u r a l  a m a n  o f  the Cen t r a l  Tunisias 
prevince of S i l i ann .  The first three years 6f t h e  
in? l s=cn ta t ion  of t h i s  gmmt (KO. Afb/XE-G-143R8 PIO/T 
:To. 664-6337-3-7G043) involved the e s t a b l i s h n e n t  of t h e  
Cr-F Ficlc! o f f i c e  i n  Pkkthar u',d the i n i t i n t i o r .  of 19 
pmject actlviCies i n  t h e  dc leqa t ion  of Pakthar, Iteusra, 
and Fohia. 

I n  Sep t en t e r  1910 en  e x t r n s i o n  pbriod of one y e a r  
was gran ted  to t??~ praqraa  i n  o r d e r  to provide  necessary 
follow-up to  on-goizq end c a ~ ? l e t e d  p r o j e c t s  as -11 as 
tc i n 1  t i a t e  a t r a i n i n g  pmcegs involving i n t e r e r t e d  
personnel  of N n i n l a n  i n s t i f a t i o n s  i n  the i n t e g r a t e d  
c m u n i  t y  - baaed ncthodoloqy wed i n  CnF's prograw.1aq 
a??TOac\. The enen4acnt ( N o .  5 to Grant No. 143f. l  
provided tvrJlve a d 3 i t i o n a l  m n t h a  and $ 3OC,OOO adr l i t ional  
f un l i nq  f o r  Ptaw I oC thr prpqraa  gra?rt oc r iod .  Phase I 
w i l l  be completed on 31 Buguot 1991. 

The Cobmunit!: D s v e l o ~ m n t  Foundation prcr?osce to 
u ~ d e r t a k e  Phase I1 of  the i y l e ~ n t a t l o n  o f  an i n t e -  
? ra ted  c o n ~ u e i t v - % s e e  d e w l o ~ m n t  provan i n  the r u r a l  
areas of Lhe C a v e n o r a t e s  of S i l i a n n  an4 Kassarine i n  
C e ~ t r a l  P u ~ i s i a .  Phase IX i a  planne3 f o r  the t h r ee -yea r  
p r io?  1 Se?ten!her 1961 t ! ! r a ~ h  31 Auffust 19E4. 

IT I .- C9F .- PX)rRAr+! EACXSPOCI9 .- 

A. OPC/Phssa I Imvlewrntation --- 

t a m  the Chi l d r s n / C o m . i t y  Oevalmment Foundation 
was awarded t he  O y r a t i o n a l  Proqrrr Grant far t h e  i n i t i a -  
tlon of a community-basec? Uaveloprrsnt promar on 31  August, 
1977. The Fie16 Director vas placsd  i n  TuF.ieia by October 
1977. Following a d e t a i l 8 4  review o f  CDY proqra r  o b j e c t i v e s  
slrd methodology of opera t ion ,  the T'unirian qbvernncnt GUT 
au tho r i ze3  a m r k i n r :  eqreemant witk,CDF on 26 b r i l  1978. 
(See Attachment 1 )  



Phase 1 it the i ~ f a s a n t a t i o n  of the u r n t  involved 
the establishment o f  a f i e l d  office i n  Uakthm, thc i n i t i a -  
t i o n  of c loae  working relaticraships wit4 tbe cantrcl m b  
l o c a l  govemmnt,  t h e  . e l ec t ion  .nC t r a i n i n q  o f  m u f f ,  rad 
the d .ve lomcn t  of  19 p r c j a c t  a c t i v i t i e s .  Dimcusmlons with  
?&mimian off icl a l e  concerning thc vorkinq a f f m e m t  t.su1t.d 
b 8 &lay la the .tart-* o f  project a c t i v i t i e s  ami t!!e 
d+liver)-' o!! proc;tm i n y . ~ t s .  P ro jec t  F~~~lemantatior?.  b the 
Si1ian.a p rov ince  was i n i t i a t e d  in June 1978. 

1. Pro jec t  Aet i t f t ien/Phase 1 

The f i r a t  two years  of the OPS include4 t ! e  
initiation o t  a ine t ean  projects i n  +.e delegat ions  
of vmkthsr. Xeasra.mnd Pobia. S c e c i f i c  vrdcct 
a c t l v i t i o s -  involveh the i n i ~ a t i k  o? literi:y, 
newrszv, a n l  n u t r i t i o n  e d u c a t i m  classcmr &.he 
canstru=tfon of  commitg m n t e r s $  the lntrodue- 
t l o n  of pass i r e  molar construct ion techniques: 
introlvsmat i n  a u r i c u l t u n l  ext8nsion t r a i n i n c  
proqrans; a s  -11 a s  co t tage  i n b u s t q  effcrts 
throuch veaoin? mnd s e v i n ~  m r s c s .  I n  three of 
the P1:asc I project@ C3r lnvol r td  ASxP9 tamsacis- 
t im nour la Dewloopemnt a t  leAni=ation Ruralel ,  
a Tunisian denlomaant  a rgani ra t ion  i n  the j o i n t  
planning and isnlemer.tatior. o f  smject a c t i v i t i e s .  
Close c m w r a t i m .  wit!! t h e  UNPT (IJnioc Yatlonalc 
des Fcmes de ?'unieie) was also den loped  i n  t h e  
educatimsl project. i n tn lv ing  r u r a l  voner.. 

T% Collowinq table suannr i res  the  19 
projects csrrieC o u t  i n  t he  pmrioC June 1975 
throurrh Deuem5.r 1979. 







a) - New S t a f f  Or ien ta t ion  

The fielc! o f f i c e  conductmd its i n i t i a l  
t r a i n i n u  a c t i v i t i s a  wen hi  r i n g  the f i r s t  
hro s t a f f  w~berm t o  be t r a ined  am f i e l d  
coordinators.  Both had rgrCcul tura1 sh!ool 
t r a in ing .  M e  f i e ld  Off ice  Director ,  an 
e x p a t r i a t e ,  and the e c ~ n m i e  bavelarment 
w o r d i  nc tor ,  a Tunisian,  twetiar canducte3 
an o r i c n t a t i o n  progran f o r  t he  new f i e l d  
a m r d i n a t o r s  durinp t h e i r  f i r s t  -nth wit!! 
CDP t o  in t roduce them to r u r a l  develoy,mf?rt 
tmrk i n  gmncral and to t h e  mmznuni ty-based 
a?pn>rzh and beveloptwnt philosophy of CDP 
i n  ~ a r t i e a l a r .  Ot!!er tooica  durigg tbe 
o r i e n t a t i o n  included bamic p r o j e c t  manaoe- 
m n t ,  planning, and avaloat ion,  and discus-  
s i o n  of tachnlqunr d oomunicat ion and 
mtf vat ion of  r u r a l  c o m n i t i e s .  Af te r  the 
m fielL! coordinators  ha& bequt? to i n t e r a c t  
w i t h  r u r a l  o o m u n i t i a s  i n  t h e  CDP p r o j e c t  
m i t e s ,  t h e  d i r e c t o r  and ecenozic dave la?mi t  
coordinator  held follow-n? discussions to 
helm t h e  n e w  f i e l d  coardinmtors molve ~ r o b l a a l  
a r i ~ i n c  dur ing #a i w l a n e n t a t i o n  of the  
p r o j e c t  p l ans  and to adapt  to  cbmaueltg 
s i t u a t i o n s  that vere now to thn.  O f  t!!sse 
f i r s t  two f i e l d  e m r d i n a t o r s ,  oat hag 
aentlnuqd with  CDF to the  p r a m ~ n t  an2 has 
developed i n t o  an imprelraire f i e l C  w o r k e r .  

b) Workshop on the Well-hing of  The h r t a l  
r 5 i k i a  -- 
X n  May 1979, CDF, i n  conjunction w i t h  t h e  

Union Watlonale dc ?ems de Tunis ie  IU!?FT), 
ca-sponsored a one-week workshop on t h e  t o p i c  
of t r a i n i n g  m r a l  vanen f o r  i q r o v i n g  the 
w e l l - k l n g  of the f m i l y .  me dfmcussions 
and proparatioma f o r  thim workmbo? had taken 
war a year,  b u t  a r s n t u a l l y  the necerrary 
a g m e m n t s  ware nqchad m d  ewcnitmmts made 
by bat): CDF m d  ONPT to co l l&ora t e  on tho 
worknho:, aB a productiw., ate? tmard m e  of 
t h e i r  common goals; trai.ning deve los , a s~ t  
w o r k e r s  t o  be s o r e  e t f e c t i v o  i n  helping r u r a l  
f a m i l i e s  innrove t!!eir lives. 



?or CCF, bpxwebtcnt of its f i e l d  mtnff 
capatllities LE w r k i n a  w i t h  ratal families 
and umen rar, primary in-rest. TMm 
en?..ar.ced capabi l i ty  would br iaq  rore 2.rcllims 
i n t o  aelt-heln project8 and incrraae tLs 
pro jccts' ef L.ectiveness. In addttiar., the 
upansion of  the pmqra= to o t ! r  aream an4 
the lmrovcd liakay!s wi th  ~~t atpncims 
a d  services uere hportant consi?lrratior.s. 
Tovartl t ha t  one, the i n s t i t u t i ona l  distrihm- 
t ion  of t!e wrkshops p u t i c i p u r t s  . td  pre- 
senters  pla-yed a mimi?icant mle: 40  par t i -  
cipwts (1ncludir.g 34 ra~er,) : aetnra l  05ser- 
n r a  drom DSPT and CDF; 7 presenters f taa 
pve?vtt%nt o r  other  agencler a m ?  u).lc?. w e n  
t\e t: inlrtries of  t dnca t im  m d  Social Affairm. 
the Hational Family Pluming o f f i ce#  m d  the 
Wationrrl Xncrtitmte of  nuwlt lon:  2 obcemrs 
frar: Catholic Relief Serviceat en4 a r a t e r s  of 
the press ( fo r  the l a s t  trc 8a:~s oi the work- 
6h0?) . 

'i)r?~ workgho? ucs held fr, Soass? a t  the YJni- 
str-  of r2ocrtion Center. tho ah!cttlvms of 
the wrksho? w e r e :  

1. Tc t r a i n  t ' r t  t-alners of f i e l d  workerr 2- 
t5e WIPT, CDF, other  .bluntary aqcncie*, and 
government boreaue in l b n i s i a  i n  m k i l l s  a? 
w t i v a t i m  and c o ~ i c a t l o n s  re la ted  to 
f a t i l y  well-being. 

2. To f a s t a r  uorkmhmr for loca l  r u r a l  uorken 
ir- eaclr of TunJmia88 lf! qovarnorstes t o  be 
led  by M i a  uorksho?'m trainees.  

3. Fa encotuaqm the aroat ioa of  a loca l  network 
of psmle m l t t c d  to vonan i n  d e v e l o p ~ ~ i t  
-1. .nG to 8nhmea their effeotirr.nmmm. 

4, Ta e m t r i b u t e  ta th. de~10-t of 8 8tta- 
t e q r  fo r  coatinuinn woa~n's Uevelgrecnt pm- 
jacta and mctivi t ler  t h a t  uoald place the 
uorkafiop i n  a l a rge r  context. 

- .  
5. % es tab l i rh  a aoardlncrtlmq axcn~p of =?re- 

aentatiwes ofvveluntary agencies =!: qowcrn- 
uent bursmom fo r  protrans and ac t l o i t i cu  
nla- t o  the wel l -h inu of  f m l l i a s  and the 
cr?acitation o f  warun. 



Ju&ging frcnn their a w k e a  mad w r i t t a n  caraunts 
cut the ~erralons, the p a r t i c i p a n t s  showed a 
a t ronq  emmm L a t e r e s t  Fn t h e  qoslm Qf the 
wrkshao  m d  had n f c a l i n q  of  aooampllahment a t  
the end. m n t  shewed an l n t e n n t  i n  following 
up this wrkaho? wi th  r a rkmhoy  an the w e r -  
norate lave1 throughbnt  hmi s i a  i n  which they, 
wi th  a n h ~ n c s d  t r a i n i n g  &ills, would be p a r t  
of tbe t r a in ln2 ;  t a p .  This hat? been the hape, 
i f  n o t  t 3 c  i n t e r e a t ,  e l  the rart.shon o r u n ~ i r ~ r ~  
mince such ma oirtcomc w a n t  thnt  the nrocess  
of t rangfe r r inc :  i n t e a r a t e d  cccw.mltp-.basad 
dcvel omcnt had bequa. 

M-ver, the i n v o l m m ~ t  of r e p r e s e n t a t i v e s  
foam cpvernment amrlcier! wes b ~ r t i c u l e r l v  
ureP~1  s i n c e  t h e  p s r t i c i p a n t s  had an o ~ y m r t u n i t y  
to have an iwpaet  on the? m d  t)ley, i n  tun., 
an w o r t u n i t y  to rake known the rcsaureen  
and aar*icer of t h e i r  rqencicrr and offieen. 

Anxious n o t  to lome t h e  m w n t u n  generate$.? 
by t h e  j o i n t  v b r k q C I ~  i n  S a ~ s r a  two mont)rcr 
earlltr, CDF held mn in-h%se t r a l n i n s  uorlrm!m? 
a t  r a h d i a  i n  July 1979 t o  continue Me process 
of uvaradfn? t h e  t e c h n i  a1 m k i l l s  of i t s  won 
s t a f f  t n  immm t h e i r r  @ fEectimtntea i n  assJs- 
t i r g  t h s  rrrral a n m u n i t i c e  w i th  whoa tkey work. 
A n  o u t a i d e t t 8 U l i a q  cenmultant  coni?uctec' t h e  
senrions, which Lnva2ve4 d l  of thc f l s l ~ ?  
o f f i c e  mtmff, mince it warn domed i n p o r t a n t  
t h a t  aot o n l y  the f i e ld  coord ina to r6  b u t  a l l  
a t a f f  #nbe ra  be f a m i l i a r  w i th  the p rob l e s s  
ebcounkred i n  m a n a ~ i n g  the p r o j e c t s  .ad 
Oeal iaq  with the c o m n i t f e s .  

Although techni?nem o f  c c m ~ m i c s t i o r .  a a J  
group Q a c i l i t a t i o n  mre discusrgd, the  t x a l n i n g  
emphasired b r s + l i n e  d a t a  collection a n E  a n a l y s i s  
.nF, hov to  draw c o a c l u s i m s  f m  the data, 
A f t 4 r  the uorkahep, the Director and t t ~ .  a o c i a l  
d e v r l o w e n  t coo rd ina to r  monitored the e i f e c t i r e -  
me83 6 C  t h e  f i c l d  e m r 4 i n z t v r s  i n  a y l y i a ;  
their new r k l l l a  i n  the f ie ld  by holdin?  
weakly, follow-up dlmcussioas. 

", 



June 19 8C M&& the uri- irr Tunirnia o f  
eDP's n q l o n a l  t r a l n l n u  w o r d i n a t o r  (m) for 
Y36dlo Emrnt/hfrica. Althwgh h i s  am8 of  
r e . p o n s i b i l i t y  oxtra&Q to fhr e n t i r e  rmgioo, 
k i n g  barnod i n  hmisi8 made it qulte appro- 
p r i a t e  and aonvenient f o r  t ho  CDP f i e l d  o f f i c e  
ln hmirnia to becam the f i r s t  mcipieat of  
h i s  r t t e n t i a n s .  The RTC took q, residence 8 t  
the field o f f i c e  locate!! in V s k t h a r  mad he 
bevan t r a i n i n c  rctiritlee that continoad throgh 
Septeabor 1980. 

Since the F i d E  Off iam D i r o e t o r  .ob t ho  
8enior  eoordinatvrs  felt a r e  was an acuto 
n e b  for t r a ln lnq , t the  ElC, as tho f i r s t  o rde r  
of bwinnrns, amductad 8 cnods asurmmt to 
s y m t e ~ a t i c a l l y  establish tho  t r a i n i n q  prloritles. 
Tho t r a i n i n g  problons brooy?at o u t  by that d s  
a r n s s a s ~ n t  r c m r  mn -fact qraso by Ute 
f i e l d  s t a t  C o* their r o l m s  am chmw agents  in 
r u r a l  development; l n t e r p r s o n a l  a n n o n i c a t i o n  
&if f icu l t lem 1 l o w  p a r i t y  pra j o e t  p l m c i n g  .nb 
ora lua t lon t  and tho lack of m aay;oins uapab i l i t y  
w i t h i n  '+he f i e l d  o f f i c a  for oarductinq tralt.inq. 

The F!?C and the f i e l d  oCfica deterainul &at 
the p r i o r i t y  aream for t rmialng f a l l  i n t o  tia 
c a t s w r i e s r  oorsrmnicatioas mkil ls  .ad u n r q o -  
r a n t - o f  work amsi~nrssnk. Tho fonmr 8 h 0 a t  
lmpnrrring i n t o n n t w n c l l  behavior 8mnq .taCf 
=abet. and botwen muff  mmberm and the 
oolnranmity, t ho  la t ter  aimed a t  asmuring that 
s t 8 f f  e r r s  c l e a r l y  mndantaod vh8t warn 
upactad  of thou In their jdss 8nd a t  d e v e l o p i ~  
s k i l l s  in profeet p l m n l n q  and 8v&luation, 

. Another p r i o r i t y ,  the d o . r l v l t  o f  Ou 
f ield o f f l a ' s  amgoing t r d n i n g  ~ ~ b i l i ~ ~  vu 
addrearst! i n  8 l o a s  w t r u ~ r a l  n a a o r .  ms 
W 8 S  a m i d  thr00gb f o ~ t i -  -\U8timS 
of  th. t r a i n i n g  in w s s  ma threaqh the 
deslgnat ioa and d e u m l m n t  of a perrrarent f i e l d  
office t r a i n e r .  



The trnininq neo ion t~  involved a l l  mprmriate 
wnbers of the firlc¶ o t f i c r ,  and although the RTC 
oonducted most of the 8 e ~ ~ i o n ~ ,  the new trainer, 
the C i e l d  coordinators, an& tho director  t t e n -  
tly acted a s  fac i l i t a to rs .  

The proqraa, ~ M c b  ran hro days a we): Cram 
Jwe throuch August, was -desiqnd. i n  three phaeas. 

1) Tho Camaunication phase objectives were 
to improve aara&e an4 work a t t i tu&a,  immve 
lnterperrronal behavior, and inprova f i e ld  coot- 
dinatorm' a b i l i t y  to train mmwnity. 

2) Qbjectivea of t h e  job analysis phase were 
to analyze one'r job i n  rmlation tc rural develop- 
Bant and c o m ? o . e  preciee job descriptions. 

3) t%jsctives of the planning phase were t o  
plan preci~e objectl-mr and supporting ac t iv i t i e s ,  
pmar)(~tt~ accevW1e project rtudiea , execute plan- 
ntd ac t iv i t i e s ,  and use reporting devicee f o r  
evaluation m d  control. 

Althouqb several of the tralninc; urcqra.m*r 
oSjrct iver  rare achievd irr regard t o  immvlng  
interpersonal caaaunication md saneginq work 
a s r i ~ m c x t # ,  saSstcntia1 qaps i n  s t a f f  pertor- 
mancc r e c a i a c ~ ,  fndlcatinq a nee8 for cantina@,3 
f o l l w - u p  and perha- I additional training ect i -  
v i t iea .  

8. gvsluatlon of Phase 1 of the OPC 

1. #If Evrluation Revrt -. 

In Se?tember 1979 an evaluation tea- campolred 
of 8 ta f f  f m  Practical  Cancents 1 n c e ~ r s t . d  (PC11 
and the Centre l a t i a n 1  d'Etudes Aqricales (CVEA) 
of Trmisir carr ied an t  an evaluation bf the CDF 
p r g r a  (Contract mo. AIE/SO9/PDC - C - 0 1 2 G ) .  
The purpose eC the evaluation was to maeere 
progress to data la the achievcwnt of fourtern 
of the indicators of the L o ~ i c a l  Framework of 
the grant ptopos&l. (Baa Attachaeht 2) .  

The evaluators d e n  com~arinc: planne3 aa t i -  
t i t ies and actual result* concluted that t 

. .I_. . 



- ru ra l  Tunisia was  a s n a b l r  to CW'8 
self-help mtrateqy 

- CDF had develop4 a s t a f f  that bslfevd 
i n  &ad oould pot in- pract ice its u l f -  
ha19 rtaatcmr o t  Qvelopent  

- Cbr ha3 rs-blirbii s tmna  vbrkinq 
re la t ions  with Tunisian Lnstlttttlan8. 

The rewrt fomd tha t  Tuniaiar. govemmcnt 
off i c l a l s  =re a ~ n c i a t i v e  of the wrk of CVr, 
Harcvet, M e  P C I / W A  rraloatior. tram MB rot 
assuro? that the gooetaeant roul", take-ozr 
Zunctioas of COP or uae its in t tq rc t t d  ccmmunlty- 
b a e d  mcthodoloqy ~ m r r d n 7  approach apon the 
conclusion of C W ' 8  i8volver~cct i n  hmis%a. 
Given tbe oxpctiarntal nature of  tlie ptoqr- 
t h e  PCf/aGA evaluation tea- ro-cnted IITr's 
cor.tinucG 8u??>ort of the CD? pmgrat., 

The CE-hfD Projcct Evaluation lLcriev Cor3ittc- 
revi~)*md the PCZ/CWCX R c - r t  i n  Sanunry 192fi. t h e  
corni t tee  recam+nda..l (.or? Attsdxwnt 2) tbt CDF 
~c?el; closer  colla5oratlon w i t h  hmiaiar. Fvern- 
mntal or?cmizatior;a. Jo in t  pro7ra- d c ~ i ~ ,  
shareG lrrrolooncnt ir! th8 c 3 ~ i t y  nap-fcipatior. 
process, and a w m r a t l o e  funding a2 project  acti- 
vities were reaor-lcndei! by A I D  an ways i n  vftick 
loca l  orqdnixationa mull have the opnortmitp 
to understand CW'8 bott-up ~ ~ 0 8 ~  ta rural 

, developeat  proqr-ng. tneooraarnant f o r  the 
i n i t i a t i m  by CDF ef tralninq p r o q r a ~ s  ln*olvinq 
Tutlsian qovemmnt.1 s8rria d e ~ a r t n c n t s  md 
ether voluntary a ~ e n c i a s  was alsc, icclm%'lcd i n  tba 
report of the Am evaluation com4ttcc. 

C, bPG/F%qsc -.- S Cntelrslar~ Year - - 
The OPC/P?rare X qrmt was awart!bl f o r  the nrfod 

1 Septc*er 1977 - 31 Auwat 1990. Because of delays ln 
the -tintine of the CDF/CIK work agrsamnt. pro ject 
a c t i v l t l e 8  an3 the delivery OC innate were not i q 1 8 m n k U  
within tha planned timefram~. The rm-ndatlon was ma& 
by tho Jutmaw 1 9 t C  Project Review Co?mclttce that the CDF 
qrmt be m n - l e d  to e x t s n R  the comltt icr!  by one y e a r  an8 

. ., . 



-*to lncweare the l e v e l  09 funding by 1 300,OCC. The 
porpona of t he  Phase I oxtens ics  per iod bf the g r a n t  
-6 to eontinue to bui ld  on the o x w r i s n c e  amd cent i -  
mufty of t!! i n i t i a l  projects mo t h a t  the ef fec t ivenese  
of .n i n t eg ra t ed  cour*unity develommnt apnroach couli! 
be W 6 k C  ir. Central  Tunimla. During t h i s  or tens ion  
pu CDP plannee to a c t i w l y  begin tba pmceas o f  
4 n o t i t u t i o n c l i t i n s  t h i s  programing ap?roach throuuh 
oloce co l l sbora t ive  e f f o r t 8  with qovernment, am we11 
a s  comaunity ME. p r i v a t e  Tunieian d e v e l o ~ e n t  orqani-  
zat ions .  

OItrinn thr e x t e n s i m  p a r  11 afldl t ionsl  
p r o j e c t s  have k e n  i n i t i a t e d  e ~ d  a r e  bcina c a r r i e d  
o u t  wibhLn the &&ccat ia rs  of MaFthar, Xessrr, an t  
Pohia in the S l l i a n a  prcnincc. ?-ram a c t i v i t i e s  
continued t o  s ~ h a s  J zc? dcvelo?mcr,t projects f n the 
mectoral arean of m ~ r l c o l t u r c  and pro?uctivltp.  The 
following table mumarizes thc 11 n r o j e c t s  hcinr: 
c a r r i e d  o u t  i n  the period 1 F e ~ t e n t e r  1 9 P O  through 
31 A U S U S ~  isel .  



mo W a r  VaterimarL.n, L. .a qemt 
of CRDT., L. participating la tba CDF r&it pm- 
ject with rrqnlar v i s i t s  to tbo Lam. to&dc.l 
CO~n801, ma3 frme troataints for t h  rabbits. 
a* tho tro rranining ADericur b m d .  are 
mcsiwd through CRS, br rill be la obrrg. 4f 
t!~e crosmbmding -em, .nd tbim a t  hi. avn 
~ 0 . t .  

 room m t l n q 8  have been hold k h m n  
PDC mtaff and tha Wlkthu Vot to d i ~ c n s s  
projects and tho needs for  Vot unites in the 
tkkthat, -8st8 mad -318 -8. A p- 05 
ragu lu  vimits to CDP projoct. i m  h i a g  ol&o- 
r r t sd  h d  rill t.Lo effect  la the wcand ph.w. 

d. polhbration w i t h  the O f f i a  4f Aai-1 
P d u c t i o n  - md mrage (OEF) 

In Dwmabor 1980 OLP p l d  m ..t.n8100 
agmnt in tho a? Icrgmoru ploj.ct. ¶%e agant, 
a Peam Corps Voluntear, bas b m n  inor loJ1e  in 
holpinq dovelop a aosmmity op i r i t  on t!! pro- 
nett. Aa Oss 8180 p r w l d d  b.chnica1 assistancr 
tb Ioc.~ -10 l~ mhoe~ raislnq md n n o d  8S 
an fmmrturt o)lunication 1W: be- tbe 
-unity m d  the Nakt!! vaterlaarim. 

Through m AX@ funded projoct, OEP has 
d.0 w v i d e d  a l fa l fa  -6 md f 0 f i i l i ~ a r  W 
10 CUqrouna farmtrs. vlth which t h e y  -d throe 
acres. m n t s  Crao. 0.9 in Sil1.aa prssonW 8 
training rrssim m i r r i g a t e d  Cor8g.s. This 
ons-day u s s i an  took pla- a t  i(.qrorma a d  
attracted 30 C 8 t p . n  frm tbr a u m d i a q  8-8. 
The agmntm 8l.o orplained tho vuioum 0- 
pmmn8 .r.il.bl. to tha finurs. 

CW rlmo ~ 1 l . b O r a t . d  with OEP by fmrCfnq 
a s b e p  dlp a t  Megmuru. W i t h  ooanmity fnrol- 
.armnt, tbr dip -8 hilt a t  oao-thirC tho 
original c o ~ t  08tbat.n. Built in April 1 9 P 1 ,  
thr dlp has already trr8t.d 650 8ha.p. 

0. ~ l l a b o r 8 t i a n  with ASBEAR 

W l g  r a t l n q s  h.rr b w n  held w i t h  ASWAR 
mtaff to disewm d m l m n t  )nu- in Central 
Tunisla, aoll.boratlon r a d  p-ct ac t l~ l t iem.  



b. Collaborat ion v i t h  -A 

Throughout t h e  oxtension year ,  con tac t s  
m d  ao l l aba ra t ion  between CDF and CTDA roqional  
o f f i c e  i n  Makthu have be- inctsas ingl)*  fn- 
q w n t .  These con tac t s  have l e d  to in-depth bia-  
ouss ions  of r u r a l  development mtrstegy in Cent ra l  
Tunis ia ,  m a t e d  j o i n t  v i s i t s  to pro jeo t s ,  par- 
t i c i a a t i o n  of CTD2,. agentm i n  discummionr m d  
problen so lv ing  measionr v i t h  CDF p r o j e c t  bene- 
f i c i a r i e r ,  both i n  the f i e 1 5  m& a t  the FDC 
of f i ce .  

In the a x t m s i a n  year CTDA has p a r t i c i p a t e d  
d i r e c t i y  i n  two CDP projects. A t  M a g m a ,  us ing  
C n A  funds &nd materialm, CDF .nd mDA aa l labora ted  
i n  t h e  c r e a t i o n  of  a tunnel  qreemhouse arrraery 
f o r  tomato and pspper p l m t s .  

A t  hchrak, C F F A  c rea t ed  dryland a l f a l f a  
demonstration plot. i n  collaboration v i t h  the 
CDF p r o j e c t  p a r t i c i p a n t s .  

CTDA rag iona l  o f f i c e  in Hakthar an4 CBT 
i n  the aic?mt of  e l abo ra t ing  a ~ C o n a n t i o n m  
vhich c . i l l . ' aef ine  the parhneters of  co l labora t ion  
between t h e  two o f f i c e s  dur inq second phase. 

c. Col laborat ion v i t h  Cot?misrariat Raqionalc dc 
bbveloonerrent Aqricole 

Through PAM 482 P ro j ec t ,  CRDA provided 150 
a p r l r  and pear troes to the Qned Ousefa p r o j e c t  
and 62 to the Achrak pro jec t .  Subsequently, 
CROA i n  Makthar upmmseO i t m  d e s i r e  to ho lp  CDF 
i n  its n c o n d  phame to k v e l o p  orchards i n  o t h e r  
CDP p r o j o c t  m i t e s .  CRDA m d  CDT rill co l l abo ra t e  
on t h e  d n g  m n t h r  b a n - l i n e  mtudies to  determine 
the v a r i e t i e s  and q u a n t i t i e s  muitabla to each 
CDF project. One CRDA extension aqent  p a r t i c i ~ a t e d  
in t h e  extansion par t r a i n i n q  prowan a t  C W  
(October + February). 



During t k n  u t 8 n s l o n  ymar, QIV eommidsrably 
broadmad md in tons i i iod  it. aontatts wlth local 
orpanisations. -is =&tad in a variety of 
coll.boratl%w effort.,  c t r a t h g  a mkrolk of  
ag.aaier muppartiva of  dcvelo?nent e f f o r t 8  In 
Central TUui~i8. me .grmciar m d  rmae of 
a o l l ~ r ~ t i ~  am &scribed belazr. CLF uil l  
fbllow uy, on the- cantmctm tl Phasa If. 

a. ~ ~ l r k r r t l m  with onn 

PVK has pls:*& ol i-rtant role i n  
d r c i l l t a t i n g  contacts  between CDr end other 
m ~ i o n a l  marvims. ompecirtlly +!a Foremtry 
~ l - 8 1 ~ ~ ~  and DWSS. It ale0 3astSte!l in arrm- 
piny f o r  +!a Get,ra3r a d  8ecrrtgy C h ~ o r a l  in 
Eiliana to  r i r i t  mr pmjocta.  

In  the extenmion y u r  blmnatbly rmwtlngm 
usro held witbtkhe Director of IDX i n  S i l i m a  to 
dinnrrn CDF project.. Polnta ef dlmcussicn 
lnclu@d prr-rnt pmjecm , f o l l m - - q ,  t?m 
a m m n i t y - ! m ~ l  - m e \  t o  dc?t.lo-nt , e ~ . m -  
#ion of  Cnp in  Siliann and Q)" par t lc iya t ion  
with rnP. 

Pro* theme contaats  w e r e d  a w z r  of 
points  o f  wl labora t ionr  

1. OPring ertannion F a r ,  ?Dm p81j the 
malaricm (7@,OCO D / w n t h )  of t w  ami-  
tri-m of girls' weavinr) projeetm, for 
a p r i e d  of  E umthr .  

2 r ?DR a-nt p.rticipatmd i n  C W  oxtonsion 
rear t r a l n i n . ~  ~r0qr.m (October 1983 - 
Pobru-1 1961). 

3. ?a r t l e ipa t i an  i n  Maqxmma ag r im~l t s r*  
pra joct  with 45C -term of Bacr tube 
(90 ailliu!etor dlaaeter)  8914 8 ?I RP 
motor .na pasp (co8t g B,OOO). . . 

4. m l l o r i n n  8 +i*it by. t%s - qomnor to 
Magmuma oa W a y  1 E .  1981, tbo plannod 
?bare 11 oxte,?alls, of  Ma:rouna rill be 
wlmkea tod  in J m o  and Jply. w i t h  ooaploto 
fmClng coPinp froa the  govmrnor. Sp.cis1 
fundm u i l l  be o r e  by the Governor. rm 
Ragrauna l a  not  included i n  Silimna'm 
1981 PDR bodwt. 



1. PWa3ECT 611WULRY TA'JLE FOR OPC EXTENSIO!I YEAR - SEPTEMBER 1980 THROUCli AUGUST 1981 

m l r  2. 'is Tnput data an o f  l p r i l  30, 1961. 

P ro  )act Project P r o j e c t  l o c a t i o n  -- -- P c t u a l  Inpu t s*  
taullbor W- Catagory  Dolaqat ioa seetar S t a t u s  ~ T / = D  Comaunity 

I I 
-- L 

I 
81-0001 1 womv~sg c a n t o r  I ~ r o d u c t i v i d  I Kemsra E l  Lous.( ' 1 1,4931 1 904 

I On-qoinl 

81-0003 D1.nk.t ueavin 7 P r o d u c t i v i t  

81-0005 1 Ylankot  r a d n  P r o d u c t l v i t  1 1iaktI1ail H o u c h S f a a  on-qoin i 631 
- I 

I r r i g a t i o n  and ___I_ 
Agrial. Tra in1  A g ~ l s u l t t a ~  

81-0007 I r r i g a t i o n  rm 
A ~ r i 0 1 1 .  Tra iz .  h q r i o u l t u r a l  tMzo on--in1 4,059, 

81-0001 I r r i g a t i n n  an  
Agricul .  Trai 

- I I I 

81-0010 ~ r r i g a t i o n  md Agriaul. h a i r .  A p r i a u l t u m  Makthal: E~8a~al .n 

R0h l a  J' ni la t  on-goin g 6 7  e '*0°07 

. 
EX ibll?. r ~ u a a t  ~r .  mnroeria~ 
 bod Sadok Tachnology 



rtrcrc havc a l s o  been r i a i t s  mice a month 
m ASDCAF and CtF p r o j e c t  mites. In hbroem 
19E1 m a q r e e m n t  was concluded betwen the 
t m  a?sncles with regard to prwi&zq tee?.- 
a i c a l  8 sa i s tv . ce  . t r a i n i n g  m d s s w r t  to 
the Uaqroune project. Since Hay 1981 ASDEAR 
m d  CDP havo h o  d o h ?  a f a a s i b l l i t y  stat?y 
l n  the Kababea m e  to ulect m d  i&ntl-Lg 
a r e a s  uhich cur benefit from the rmtpectim 
r c a o u m s  and ca?ab i l i t i e s  o f  aac3 a p n c y .  
During Phase I1 ASPEAR rill co l ldhora t e  wi th  
CCP i n  t h e  i n s t n l l r t i o n  o f  a r i n d n i l 1  on a 
~ c @ S l e  v a t o r  w e l l  i n  Plgnmiu. 

Xri kcepiaq wiL? the r m w m m e a t i o n s  of 
US31F mad the houri-Ac\our e ~ a l o a t i a n :  C@r 
w i l l  s t renqthan f t s  co l labora t ion  m& coordi- 
na t ion  with A S D ? i . .  I n  Phase 111 CD? p lans  t o  
make use o f  t h e  A..DFAA m t h l y  publ&cation 
-E?JFm for disse=lna t lnq  lnfonnatidn on CDrjC9T 
eewruni ty-bard  d e r c l v n t  ac t i r f tLes .  

f #  - Collskbratior.  vit!~ Pea- Cows, Care Mndico an8 CRS 

These agencies ham9 ma20 a i m i f i c a n t  
con t r ibu t ions  to CCF projects. CRS, f o r  
e x ~ ~ l e ,  has c o l l a L ~ r a t e r !  wit!\ CDP on a r8b:lt 
breading project. It has o f f a rad  tmchnlcrl  
assistants and iaprorsd r a b b i t  braeds a t  
reGuceC cost. P a a w  C o r p s  it p a r t i c u l a r  
hllrouqh t!!e inp.~tn o f  a voluntner  in  a q r o o n a  
has  also eoEa a mufrstantlnl oont r ibu t lon  to 
Crrr camuaity-barnad projects. C a t s  bas  
banatad two use4 m h i c l e 8  to CDF a h q  v l t b  
so~s  spats par ts .  I n  tha axtmslo l r  yaa r  Carc 
participated vlth eDF la the B i r  mnri project 
to repair a wll, a o n s t r u c t  an i r r i c a t i a n  7- 
house, instal l  a hard pumg for potabla  nter 
and cons t ruc t  M a n i a n l  trou*.. I n  Phase X I  
Carr has a w e d  to p a r t i c i p o t c  l n  M e  3aqmona 
p r ~ j e c t  88 



F a c i l i t a t o r  Traininq tor CDP S t a f f  a* -- 

Training a c t i v i t i e s  durinc; the exbnnsion 
y e a r  m i n d  a t  perfectha t h e  s k i l l s  o f  CDF 8 t a f f  
#mt~ers 18 am many armas as p m s i b l e .  Pollowinf 
the colmor.ication/pl.nninq t r a W n q  program 
conducted by t h e  RTC l a  Jun tAugua t  1980, R 
f i e l d  observat ion o f  f i e l d  ooor0inator  pcrfer-  
mnnce vas  MJC by a l o c a l  s t a f f  dsvalopmmt 
oonnul tant ,  D r .  Tahsr El Anourl of  t h e  21 huouri 
I t m t i t u t e  of  Fi-vlied Psycho l~gp  i n  %is, vho 
was a c c m r f i i e C  by the RN1. h e  ob jec t ive  o f  
thc: observat ion was t o  d o t e m i n t  hew much *act 
t he  t r e i n i n c  sess ions  were havino on t h e  imnro- 
vercn t  of  Shalt! caor5 ina tor  p s r f o ~ c s  i n  the 
p r c j c c t  areas .  

The f i e l d  obscr ra t ion  -port  found that  
al thauch t h e  f i e l d  caort!ina&orn had u o e l l e n t  
r e l a t i o n ~ f i i p s  w i t h  t h e  c ~ n i t i e s ~  the re  wan 
n s t r m g  r r l a t i o n r h i p  or d r ~ n d a n c y  on the 
coord ina tor  t h r t  was a r i s j n ?  o u t  o f  t h e  coa- 
munlty's pt rcep t ibn  of  the coord ina tor  as t h e l r  .-.. 

?rcviEcr o f  8 + r v i n s  and tnsourcats .nd..t%efr -. - 
i n t e r cede r  wit5 l o c a l  muthor i t ies .  

This re la t ionsh i r . ,  obviously,  d i d  n o t  
f o s t e r  t h e  q r w t h  o f  community mcl i - re l iance.  
The re-lrrt recmwenr?rd, t h a t  the f i e l d  ooordina- 
tars under go special t r a i n i n g  i n  a d u l t  aduca- 
t i c n  teebninues and motivation ana lys i s  and 
techn1qUz1. 

Actin9 on t hese  m ~ n d a t i o ~ e ,  the fialC, 
o f f i c e  r r t n ined  nr. E l  Amur i  t o  d t s iqn  mC! 
c a r r y  o u t  an a p ~ r a ? r r i a t t  t r a i n i n q  aroc~ram. me 
f i r s t  t r a i n i n g  8e r s ions  took place a t  the mn3 
of  Docmber 1960 and continued throoah thc 
micidlo of  Pare5 1981. The prorJrafi beqan 
t r a i n i n ?  t h e  CDP 8 t a f f  i n  t h e  arean ind ica ted  
above v i t h  an aim touard: 

- l sprov inq  e n i t y  pmrt icfpat ion to 
h e l p  it b e m e  mere mtononorlr 

- impmvinq a a a l y r i s  a* a o m u n i t y  =ti- 
va t ion  tovard p r o j e c t a  and develop- 
ment of  t h e  cobmunity'm need f o r  achie-  
w r e n  t . 



The tralrhq progr8ci -8 umo011C.d dm 
t o  ot4er indlqenoua developwit agemcie8 mch 
a8 PER, C T 3 A .  aad ASDEhPLP., \mo uara i n a t a d  to 
~ 8 r . d  t h e i r  f i e l d  wrkerr to e c l p a t e  in tbe 
prgr.n. 

b. In Bou8c Follow-up T r a l s n g  

When the facilitator t r a i n i n g  a o t i + i t l e s  
eonc!ucted by Dr. 91 Amour1 ended i n  i (uch 19C1, 
the re8r;onmibllity f o r  cont inulnq ta muuero i8~  
mtaff developsent &nd r o n i t a r  tha field o f f i -  
t r a i n l a q  ~ 0 3 s  f e l l  to  t h e  m l y  a p p o i c W  
t r a i a i n q  coor21netor. Hawing pllr t lcinat .0 l a  
tkc ? c c i l i t s t o r  t r a i n i n g  pr-m .ad havine 
s p a t  8ubrtmtial tlw i n  aach o f  the pnject 
mites obrcrcriny t h e  field, aoon? ina to t l  and 
i n t e r a c t i n  w i t h  awr3erm of  t h e  Coraunlty, .ht 
has a c t  h e r s e l f  the t a d  of a s ~ n r i n q  t4.t tbe 
8 k i 1 1 s  aqcrirc.:! by +ha f i e l d  mo&lnntors are 
tmins u-04 e f f c c t i t c l y  ard t h s t  they a r e  dcve- 
1-ln.y t h e  a b i l i t y  of th collbunit.; to 3eln 
i t s e l ? .  

ma follov-IIF me88ion11 ha- been h l d  
on Fridays,  anC h a w  to  d a t e  cornred the 
fd lak . in?  a r e a s  : c o w ~ n i c a t i o n  ( 2  messioncl 
s lo t ivr t ion (2 me8~ions) ,  anal a r a l u a t i o n  ( 2  
msusimr) . 

A t  the end of  Anri l ,  two 8pec ia l  rmmlonc 
were he ld  lnvolvinp tho  antirr f i e l d  o f t l a  
mtaff. uorkinq t!uvufi t h e  ? m u m  oroasr, 
f i e  t re ic icc ;  w r d i n a t o r  mtart.4 the 8 t r f f  oa 
dimcumrion of tho  overall t r a i n i n g  needm i n  
o rde r  t o  develop t h e  f ie ld oiflca train in^ 
plan for t h e  rrrst of t h e  p a r .  



D. Eorluet ion of Phase I f ixtension Year 

1. E l  AEaurf/Sez Acbour Zva1u;ltion Renor$ 

In  t h e  pariod +!arch-A>ril 1981 the Centre 
n a t i o n a l  dem Etudes Agsicoles and t5e I n ~ t i t c t  
E l  Anourl de Psycbaleqie Appliqu5e c a r r i d  ou t  
an evaluat ion o f t t h c  CDP program dur ing  the 
e r ~ n s i o n  year  p r iod  of t k o  -ant. The objec-. 
tives of their revie*: were t o  t 

- V e r i f y  i f  the  crbjectivea aarigcrlf to sac!: 
p r o j e c t  vcrc achieved 

- hasure t h e  d a . ~ e e  o f  remolts  

- Lnalytc the cauoe of f a i l u r e s  

- Verify  ii oppro?r is te  uet!lodr o f  interv*n- 
t i o n  wrh used 

- Verify  tho  . c r e d l h i l i t y  of t!!e Poandaticn w i t h  
t h e  m m u n i t y  

- Verify  if the. o r o s n i r a t i o n e l  ~ h i l o s o ~ h g  
(CBIRD). has been understood and ass imi la te8  
by t h e  c c = ~ ~ n i t p  at2 t.y t h e  l o c a l  a u t h o r i t i e s  

- \70rlfy i f C3F' 0 co7zur.i t.p bamsC m e ~ o d o l o r y  
has had ar: i nnac t  on other organiza t ione  in  
b i l i ana .  

The Arril 19E1 e t a l u a t i o n  r c m r t  d e s c r l b d  
thc work of the Commmitv Devel-nt FounCation 
(See Attachment 6)  as an exper incnt  i n  h i a h  b a s i c  
t h e o r e t i c a l  concepta c o n a r n i n q  intmqratek- r a r a l  
developsant proqrmmlca could b e  appl io9 and 
t e s t e d  i n  the S i l i a n a  Civernorr tc  of Tunisia. 
They fount  the CBIPD approachoCf CDP to be i n t e r -  
e a t i n ?  because it i n o o l w d  a a t r a t e -  of ckanqe 
i n  r u r a l  a r e a s  vliic! required h!! p a r t i c i n a t i o n  
of eaamunity people whi le  not n e c e s s i t a t i n g  luqc 
economic i n v r s t m n t s .  P b m  CDF progrca va r  evaluated 
u havinq been succear fu l  i n  r a i s i n g  t h e  level 
of expectations o f  r u r a l  peonle and f n  i n m l v i n g  
oomuni ty  nsrbers i n  c o l l e o t i v e  d e c i s i o n - b i n 7  
processes throuqb khe l m p l ~ ~ ~ t + t i o a  of p r o j e c t  
8 c t i v i t i e s .  The eva lua t a r s  rewrted #a t  genuina 
soreaunitp c o n t r i t u t i o n s  ba5 baan ra&e i n  the 
~ l e m n t a t i a r :  o f  o r o j e c t e  an< t h a t  t h e  CbF 
program had brought i s e l a t e d  r u r a l  couauni t ies  



i n t o  cloaer oontwzt w i t h  u3ei.l and mamorfc 
i n ~ t i t u t i o n s  in thc gorrrrmrate. 

fie evaluatorn amseswd We partial 
m d r i e o o ~ l n t  of CDF p m r a  objectivmm of 
~ . c o u r a q i n g  s e l f - i n i t i a t i v e s  . ad  #elf- 
f i n a m i h q  by comumity pmwlm i n  project 

. metivi t iec .  Agr lcn l tura l  projects wrr 
atsemed to be p8rt iculmrly m c u e s s f u l  in 
rcleasinq fnvemtnnta  from ooe%aunity m l c  
fer the continuntior. of 8 c t i v i t l r s  kqua 
thraupt: CDC pro jec t s .  ¶%a CD? mtbodelq.. 
of .6etinrr -unity tlrouyh 8r late- 
u r a t i m  of pro jec t  a c t l v i e i a e  was evaluate:? 
a s  havjnn her !  ~ a r t i a l l p  a e h i c ~ o d .  -*at, 
FOR: t im ir. tkc i t g l c r r r . t a t i on  o f  the 
arc;cram an4 increase2 e f f o r t s  to collmborate 
w i t h  C o n r r s c % t  o ? i j c i a l s  i n  t)rc P i l i a n a  
reriw were dcsctibnc' e t  bs r i r8> le  by the 
mveluctorc. These rould bave i n  their opinior: 
a poc i t i ve  e f f e c t  or. M e  CCF expr1zrr . t  a? 
i t p l c s a n t i n g  m b t e q r e t e r !  c a e u n i t y  based 
d e v e l ~ a n t  pnxjram i n  r u r a l  Tuaisia.  The 
cvn:urtors obsemeb t h a t  ~ i f f i c u l t i e s  aould 
ha encountere?! i~! the app i i ca t i an  of such a 
d e c e n t r a l i s e l  ~ r % r r m . i r g  8r?roac\ to tbe 
c x i s t i n ~ . . q ? v e r r r ~ n t e l  marrice d p p u t s r n t  
s t n c t u r c  unti l  s l r r s e d  reicrra i n  t!!e 
a 3 r i a i s t r a t i a  o? extension E a r a r t z m t t  of 
tho  w v e r n x m t  ue f o l l y  la!alewmkte&. 
E w o v e r ,  the role of COP 88 an lnitimtor of 
chaaqa wns abqerve3 to ba an 1wr tm. t  
ary;act of CDi'm inrolw=mnt 13 Cant ra l  T o n i n l ~ .  

Tim Ben Achourfrl ) L - r i  Mril 191: Ca- 
lust1081 *part m c a m n l c ?  t!!a can t i aua t ioa  of 
the Coaaunitg Davelopnmnt Foundation progruz i n  
Centra l  Funi+ie. The promran ?ecomandation+ 
of the report reeowmndee t h a t  CtW a m s a l M s t ,  
the gaograJhlc a rea  i n  r h i c b  it -ra tes  p r e j c c t s  
mo t h a t  t h e  rtynueic af than- m t i r u l a t c l  by eact. 
p r o j e c t  ma reln80rch each ot'ler. 9% o f f o r t r  
ai CDr to u z r y  out an i n t ec ra tnd  provran plan 
la which a mrle ty  of  barlr:  m d o  i(? 8 -a?iity 
a m  k mtt m ~ i a  a l e 0  be mro effective i- 
project. wre m ~ r a ? h i e a l l y  -re nsar -3~ esrh 
ot!r. 



P r o p E  *rev-nt recaranndat ions  f o r  t h e  
women's p roZuct iv i tp  p m j e c t s  w r e  suupested by t h e  
eva lua tors .  They observed t h a t  t h e  project had tme~ 
e f f e c t i v e  i n  o rqani r inq  a waen ' a  group b u t  inef fec-  
t ive i n  c!mnqino t r a d i t i o n a l  h e a l t h  and hygiene ha- 
b i t s .  I n  addi t ion ,  ae r ious  q w s t i o n r  wre r a i s e @  
about the marketin9 o f  the b l anke t s  s n l  ~ 7 5 .  
Concarnu *sra a l s o  r a i s e d  about the roo1 .-ply 
necessary f o r  productlor, an4 t h e  c o a n e r c i a l i r a t i o n  
o f  t h e  marketing process.  Reacconncndationc were 
mn4c t h a t  i f  CDr were to  cont inue with t h e  pmdac- 
t i v i t y  p r o j e c t s  t h a t  a t t e n t i o n  be g ives  to t h e  on- 
qoinq sup7ly o f  raw p a t e r i a l s  f o r  m a v i n ?  an& the 
marketing o f  thc rugs. I n  add i t i cn ,  a more Inten- 
s i v e  involvement i n  h e a l t h  education could be dcve- 
loped a s  a complementary p m j e c t  a c t i v i t y  w i t h  thc 
l o c a l  d i spensam i n  Choucha. F ina l ly ,  it was 
recommended t ! !at  cons idera t inn  be given to the 
inv&vamcnt of  wmen i n  a g r i c u l t u r a l  p r o j e c t s ,  
e a n r c l a l l y  In awall s c a l e  a n h a l  husbandry anC 
ve$et&le oardening. 

The eva lua to r s  wre very .nt!!uslartic a!,out 
t h e  a q r i c u l t u r a l  p r o j e c t s ,  p a r t i c u l a r l y  t he  i r r i q a -  
t i o n  schane f o r  l a r g e  s c a l e  vegetable  gar3eninr: i n  
Maqrouna. They recosmcntled the formation o f  a 
marketing a t h o d  f o r  t he  veyetaSlca that would 
d i s t r i b u t e  wi thout  delay money earnad froz the i n l a  
of t 5 a  produce. F ina l ly ,  the need i n  r u r a l  a r e a s  t o r  
a m a n s  of  t r anspor t a t i on  was a l s o  wan a s  a b a s i c  
a r ea  o f  concorn t h a t  CDF should 8e r ious ly  review 
i n  planning f u t u r e  p ro j ec t s .  %e e x a a ~ l e  of 
APD?AR*r pmject uhich provides a u l r s  and c a r t s  
t o  f a m e r s  on a se l f -hv lp  b a s i s  wi th  a mubsldv 
f r m  ASDEAR was mentioned l a  the eva l aa t ion  r a ~ - r t  
t o r  CDF'm uensiderat ion.  

The Community Dave lopen t  Fouadatlon p lans  
t o  incorpora te  these racommndations ln its p lans  
f o r  P b c .  I1 of the i ~ l e a c n t a t i o n  of  t h e  DS-&In 
fundel  Operational  Proqra- Grant. 



?base 11 oC tho -rational P 8rMt w i l l  
k wed to transfer the u p e r i e n o e ~ o  -ity 
koelopacnt Muadation in integrmfec aasrrunity b a r 3  
progrm plmnfag a d  iap18mantation ta TPnimiur ova -  
nixatianm. A n r i e t y  of unwrlmnt.1 pro- 
gram m d  .*pcriPontal prajsct ac t lv i t les  ore plmn.6 
t o  be cvrira out on 8 collaborative h r i r  vltb 
T=ls icul  orqanisationa involve3 in  rural de.rlopm@nt 
pro.granri i n  8oothora S i l ima  and mort?rern Kaemrinc 
Covennoratam. Zho prejecta carried out by the 
C m a n i t y  Dmvelojment FotmSatloa during Phase I v i l l  
bo used as 6eaoaetratlon mitrs for training crf?msr 
one hundred Tunimiu governwnt marvioe doaa-ont 
wrl-ers and administrators in Phase X I .  &I Mditlon, 
I t  is projected that four toe^ joint projects v i l l  
be dcvaloved oror the n u t  three years through thc 
collaborative offort.  of CDF and Tunis1.n oqanlxcr 
tions in the Siliana and Xamserbr ~ v a m m a t e s ,  
inclu&in.; CFJk, CRDA, ?DR m d  MDEBR. 

T l ~ r  training s t r a w  that  has bean gl.oneE for 
Phmsc It of thc OPG inrolves a variety of W s t r a -  
tlon Training efforts  8n5 strateqy through e l & .  
ekil la transfer tra1air.n cm take place. 

A. Damm=tratioo .-- Training 

The t a r w t  training poplatlon for the d m -  
traUo11 offorts oC Phase XI of the O X  rill be the 
Siliana and/or Kamserlru govorrr~rnt m n l e  uten- 
sion f ie ld rorkero, fiold w r k  mo?.rvi.arw, and 
prowam aboinimtrators. *oms of tvo--five 
pop10 gonorally fmo one portiaular demrtmnt 
u i l l  be invltod to r l m i t  CDF or MDZAR project. 
o m  or tam 6 . y  rimita to +hb ~a)thu mr mest  
Rooso v i l l  bo arranged. Theme r i m i t s  v i l l  inclu4e 
project mito r i m i t m  aud a vide ran* of rtructamd 
m& l n f o r u l  m i t u m t i a a m  in which the nt! !a logy 
of inugratad oawunlty b u e d  p r o g r m n g  w i l l  bo 
diserused .nd ra id .  An .Imhasim on cmmmjty 
put lcipat lon ia tho proqrm plumiap m d  ovalma- 
tion would k on~bora-d thto~qla tho pmrti&ipatlon 
of ccaonitg moplo la tbo tralminq proacr. 
Training %meor& for each bmonntrstloa omrrionca 
rill be kopt  a t  the CbF f ie ld  . ~ f f l c e  in Yakthat. 



The CDF f ie ld  officm w i l l  appoint a Training 
Coordinator a t  the bcqinning of the a w  grrnt @X+anSiOn 
poriod l a  Se?tambcr 1 9 t l .  The L l  muri Znatitute t o r  
ApplieG Psychol-y w i l l  collaborat+ w i t h  the CDF f ia ld 
office,  an3 in particular w i t b  the CDP ZraiainS Coor- 
dinator, on the devalopment of a l l  tralninp ac t iv i f tes  
l a  Phase 11 period of the OK. 

B. Ski l l  t r m s f e r  Training; 

The mtratepj' devcleped by CCF for the transfer 
of the eJL;uri.nce of i t s  integrated ecmmnaity based 
program ne thodclogy inrolres the identi f i c r t i a  of 
a core ordm O f  a t  l a u t  s ix  mmi8i.n. fro6 ttru 
differoat locnl orqanixationa rho v i l l  ba q i m  
an i n t a n s i r e  training Is pmgrm pluming and 
evaluation bzhniques related to tha dasign, 
implementation and mvalnation of intsgrated 
eopnrunit;. baa43 &.blopmnt grojaots. 

It is the intontion of CDP to work with pro- 
p a n  8Uministrat4em and/or f ie ld  mperriaors * 
a t  learnt thmo Tunisian orqanisaticms &I the n l a c -  
t ioa of tho training partialpants froa their .or- 
vice dopartaenta. '2hs sir to hreln, tralmees and 
a t  l eas t  throe of their  supervimwrs w i l l  be Snvitad 
to participate in a scrims of 8truutumd and inin- 
ma1 training uparimncos, project m i t e  visits, md 
report preprat ion m r  m e igh tun  month to tM 
yeat period that i a  &lag b s i q m d  to transfer the 
aapabilitg to cancmptualir and implasent lategra- 
tad o s ~ n r m i t p  bued  bmlopmt program in Central 
hmll ia .  

1. Propoud  C o a q t u a l  ksiqn of Training Strat= 

Thm fol lwinq dm8cription of tho rain 
aut ivi t ies  ~ u & d  La the training mttatrgy 
thmuph vhich CB? propoms to t r m s f e r  tho 
urpcrieaoo of integrated cormmity barn6 
pr~qrrmnina rt!mdology to Tmnisian awnter- 
put ergraixatians l m  a 8oncmptu.l demipn. 
It ell k disoum~d in & t a i l  mld finali..d 
ritb the uooperatlng organi.ation8 Is tb. 
Bilirna m d  t u n e r i m  Gow~rnoratem during the 
period Jane thtouglr 8opt-r 1981. The 
propomd aonceptual b s i p n . b c l u & s  tba follo- 
wing oapponan$8r participants, trr ining a d -  
r i t i . 8 ,  and t r r iniag Bit.. 



a. Par t i c iyun t s  r bopratlag o r q a n i r a t l m n  
in S i i i u ~ c  mi Xammerinc arc planncC tm 
lnclucie t r e i n e o t  f m ~  t k e  FDP. p11~qrw4Fnral 
Developn.ent P r o g r c  of  the  W i n t r y  of rim), 
ASc::A:: (h6hcrocictic:: for RIZ-l Animrtltx ant? 
D e v o l q ~ e n t ) ,  C13P (Contra1 ¶mnimim Bevel* 
ment ;\uU.ority), urd tXSX ( I l r ~ i a n a l  C ~ i s & i o n  
lor ; \gr ic~l tore Eeveloprct). Fhc a i r  to 
tvcl'& t r a i n e e s  a r c  to lm ; r e f h x C  te h e t i o n  
ar d r p a r t c p l t a l  s t a f f  t r ~ L ~ e ! ?  i n  p w r m  p l m -  
z ing  ar.C ovaln~=ior .  s k i l l s .  %ir s u r r p i ~ ~ r a  
azd thr s c n i c r  $pvexzoratc p r s m n c l  w i l l  be 
invol-rc5 lo  the fb . a l  Eecign a? the t rn ln ing  
pmorsc.  It Lo intandcr' sat L ~ l l m : i t r ;  t!is 
i a t ana ive  t r t i a F n ~  invclvezent,  tke t r a i n e e s  
w i l l  be viavc:l as r a s o c m  rtaZf to t h e i r  
depsrt ' lsntz lr. the abr?inlstratiar? a15 manage- 
ar&t of r u n :  bsvclorxaant projects. 

5.  Training hctivjties : h a l n l n g  a c t i r i t j e s  a r e  
fist to  include p r o j e a t  mite w i s i t m  to 
AS,+DC.4F\, PT)R, OF, CRZh ant? C T 9 A  prajectz i n  
S i l i a n o  and Xaswrina ~ a r n a r s t n s :  t r a ln in?  
in pro joc t  d c s i m  mad or.-5airrr: project e ra lu -  
a t ion  l e a i i n c  to projeot radomignl in tecmirc  
inw~lvcmcnt  in t!!. c r i t i c a l  mriw and a n a l y s i s  
of '.a dcfined nrmbcr of m c a r s f - a 1  an6 f a ¶  lr.? 
pmjectn; anr! the preparat ion o f  trainine: 
u a t c r i a l e  &?d t r a h i n q  curricu1a-m for publi-  
cat ion.  

c. T ra i r  in Elc t rab . ing  a9?3vitia!, w i l l  iiiX&d%kf C a t r d  m n i s i a n  m o r a t e s  
of S i l l m a  r d  Xassorine. Thn CDF Falitbar 
Guest Ilouse url. t r a i n l e g  ran o t k o  
of5 ice  w i l l  be  r equ la r ly  a v a i l a b l e  f o r  training 
a c t i r i t i a s  in t h e  p r o j e c t  area. m s  c o n f e r m a  
rD03 a t  t h e  AC3EAI1 o f f i c o  i n  Tunie v l l l  81.0 k 
per iod ica l ly  a ~ a i l e > l e  f o r  trmining a e t i r i t i e r  
i n  Tuais. 

2a Training Reeds ?&rerment  S t n s ~  

me p i v o t a l  role to pla-3 by t r a i n i n g  i n  
ach ia r ing  ins t i tu t ionmlir in: ,  af t h e  in teqra tad  
oarmmity.-bascd approach +o r u r a l  d e r c l q w e - ~ t  i n  
Tuaimia d e ~ a n 5  t h a t  tbs desian o f  thr t r a i n i n g  
p q r m  vb~lwel l  qtoun4eU iri d a t a  fro3 the f i e ld .  
ha firmt ate?  i n  ammurinq a a a r r f u l l y  d o s i ~ r u C  



traioiao nrocrar. w l l l  ba t he  t r a f n i n o  nmdn 
assesar*:nt, which tho Raaional  T r a i n i n o  Cocsr- 
d l n a c o r  of t h e  b m u n i t y  D e v ~ l o u n e n t  Foondatiar: 
v i l l  under t ake  i n  the p e r i o d  June t h r o u r h  Gem- 
tenller 1561. This process v i l l  fnvolv-  m r t i n r o  
an3 d i a c u s r i o n s  w i t h  o f f i c i a l s  an6 e t s f f  of 
T a n i s i a n  devrlorment  i n s t i t u t l o n e  vbore  c o l l a h o -  
r a t i o n  i s  bainr;  aoxch t  by CDr I n  i c i t i a t i f l n  the 
p r o c e s s  of i n s t i t u t i o n a l i z a t i o n  af i t r  d e w l o ? -  
r e n t  a?proacn. 

ELnce i n s t L t u t i o ~ l i z a t ~ o n  is a c3~-.le?r 
process involv i r ia  a r o 6 e s s i o n s l  e e a s i t i v i t i e o ,  
n o t i o n s  &oat n r i o r i t y  meeds at: w a l l  aa a t t i -  
t u a e s  tovari i  now i d e n s ,  the ncnds a * e e a ~ w n t  
w i l l  hc u s e f a 1  i n  e l i m i n a t i n g  unnccnsaary 
o b r t a c l a s  ta  t h o  process by encouran ing  the 
a c t i v e  i ~ v o l ~ e i r . ~ f i t  in t h e  t r a i n l n q  dosf on 
process o f  a l l  those vho w i l l  be a f f a e t n d  
5:r t h e  t r a i n i n v  p r o q r w .  

The t r a i n i n r :  needs aosemswnt  w i l l  proviee 
t h e  b a z c l i c e  data f o r  d r s lgn ibw a t r a i n i n 7  
nroqrar)  ..,:it'. a r e a l i s t i c  chance a: ac' t ievlnn 
s u c a o ? ~ .  Tile r e s u l t s  of t h e  neeGs a s u r . o s l c r t  
w i l l  n?;~irar f;r thc rsrurt t o  ta su:?-itte.! to  
CSAID 61-15 GZ)T by 30 September 1Ybl. The 
r c c o m c n . l a t i o i ~ s  i n  thqt report w i l l  be usan 
ta vcrLI:- or  r a l i f y ,  rr r equ i re* ,  t h e  i n d i c a -  
t46a f o r  t r a f n i n r ;  w tvc tc r  i n  t h e  l w i c a l  .frame.- 
work inclaLc:: i r r  t%n denign o f  &\is  ?romsal. 

The Trairr in? Heeds A s a r s e m o t  5tufi-f w i l l  
be based on the followinc! a r e a s  of i n f o m a t J o n  
n u c c t s s r y  f o r  t h e  f i n a l i r a t i o r r  o f  t h r =  F.r~icm 
oi t'ie CDT s k i l l s  t r a n s f e r  t r a i n i n c  qrogran:  

- I d c n t i f i c a t i o n  o f  d e a l r e d  l e v e l  of 
c a w w t o n c c  o f  t r a i n e e s  f o r  narticira- 
tiara i c  proqranr  

- Z a t a L l i s k e o n t  of p r e s e n t  1evc.l p f  
p e r f o m a n c n  o f  t r a i n e e s ;  

- S e p a r a t i o n  d t r a i n i n c  fro?! non-. 
t r a i n i n s  n e e J u ~  . . 

. .; 
- I d c n t i f i c a t i o n  o f  hhe t r a i n e e  P O - u l a t i o ~ :  



- E s t a b l i s b a - t  of  p rc reqa i8 i t a s  for 
t r r in in ; r ;  

- ts t e r i r i r r a t i ~ n  0: u r q a n h a t i o n a l  m w r t  
tor  t r a l i d n q i  

- k+tr-lination of cd i6a t s8s  m u m r t  for 
trainLn5: 

I. dctaiio-! d s e c r i p t i o ~ ~  of the o u t l i n e  to be usad 
i n  t\u Tr.ti:i&j Yocds h s e s s r r a l t  S t e p  1 m  includtC 
l a  At t . c?cs r t  3 of t h i s  p r o w s s l .  

1. CDF Fechnlcal t . ; a 3 i l i t ~ t o  - -------- I a n l e m n t  Tralnircr Program 

Tiie Wr;lc:.al i r a i n l n q  Coordinator v i l l  ba 
a v a l l a k l c  for extjnsios eonsu l t a t i an  witb t).e CDP 
Tunisian f i e lC  o f f i a e  dur ing the pwridd June throuqh 
Docurker 1581. Tha p r a ~ a r a t l o ~  an3 inp locanta t ion  
of tha  T r a h l n ;  Zee3s Xssemmlr+nt Stu3p v i l l  be 3onr 
by tbh R c a i ~ ; l r l  T re in l sg  CxrClnotor .  It is astimat-3 
t4.t a;.?roxlr.at~ly 4 0 1  of h i s  ti* or 39;/hcur8 w i l l  
be ava i l~ ' 310  t o  t h e  CIE? f io lG o f f i c e  workin7 
during Cxis &I* aohth period. 

In  a331tion. t?ra Coammitg Dovelaawnt Po.~lt@ntior: 
has  sario?s:y . l i s e ~ s s c 2  a oont rae taa l  r e l a t l o n n l ~ l -  
v i a  a cpal~i:c?;l i ;mis ian  oonsulUnq P i rn  to mupport 
m3 m o i s t  ia tha implamnb%tion of Pbaw X I  o f  tire 
OP2 grant .  The &=PO of the r e l a t l c m s ~ i j ~  ha-Z. 
in i t ia l>;  boc3 def ined  on task sac i f i c  b a r i s  an3 
& period o f  tire has  &en a l l o c a t e d  bv the f i m  tor 
mupport of  o v e r a l l  :isla oPiics oEfortm to  wt Lye 
i n d i c a t o r s  of the ?baas 11 of OFS. 

%..c f o l l o ~ i n , -  t a s k s  have S a m  d i s c u s a t !  a s  
rcc,3irln; t>e tc'a5nical s u p ~ n r t  ar.2 as s l8 t ance  
of a local Tunisia3 a#l.llltir.r= Lim: 



o Preya ta t ion  o f  the T r a i ~ i n q  ??ee&u Aasssamert - 
I n  *c fou r  m o n t n  peribc! of June thrauuh 

G e c t e ~ b e r  a  3 ds:rs/mr~t!l r e l a t i onsh i r ,  hes 
been di~Cu686d Ea a s  t e  i n w l v e  the l o e e l  
?ur.igian f i m  i n  a11 as?ects  of  the desiqr. 
and i n ~ l c m e n t a t i o n  6f the stu3y.  This on-goinn 
involverant  should a l l w  the Tunisian aEainis-  
t r a t o r s  o f  the l oca l  o r a a o i z a t i m s  s u f f i c i e n t  
$imc t o  bcco~e  farmiliar wit!! the f i r f i  v?~ ich  vil!. 
hp 3eslTinq the t rai?. lnq o rog rmc  involving 
their e t e f f .  

T 1r.e : 1 2  d a y s  

Cast: $lSO/days = p 1 , P O P  

aesu l t :  - I l?entiFieatior .  O F  l 'unlsian C o o w r ~  
tie? Crqonira t iocs  

- DeZinition OF Trnininn Xeeds 

- Final  Derign of  T r a i ~ i n g  S t r s t c - , -  

o  C9T In-Service  T r a i n i z ~  - o n  Dernnstrntion E i t c  ---. -. v i x 9  - - -  -. 
Pre r~a ra t ion  o f  a 3 Cay w o r k s h a ?  for Cn? 

s t a f f  on kwir t o  m a t  f u l l y  r l s n  an3 u t i l i z e  +Clc? 
p r o j e c t  site v i s i t  srt!!r>i: of a  do.wnctrat ion 
t r a i n i n g  a~prcae!..  

Tire :  7 d a y  ( 2  drvr pre-arat iob) 
3 days VOrk~h t?~  
1 da;.s Collw-u-V) 

Cog t: # 150/day - $ 1,05C 
R e s u l t :  T r a i n i n t  Curric~lrz-. acrl !{aterials  OF 

Workahor, 

Trainin7 Remrt o f  Vorkshon 

Trainin?  S i t e  V i s i t  Rc;ort Pornat 

Desim, u.d i n ? l * t n t ~ t L o n  of 3 u o r k m h o ~ n  
+it!! r,3T s e r v i c ~ ~  d e ? a r t ~ a e t 5 \ ' f o  f a n i l i a t i r e  30  
extecs icn  wri:srs an3 1 C  f i c l l  worker's v u y r -  
vimors v1Bh the h a s i c  cenccots involve3 i n  a  
connunity par t i c i?a ta r :  p ro~rarminr ;  m t f ~ o 5 c l o ~ ~ .  



Tl~w: 1 4  day. 12 days crepnret ion 
3 workrho- a t  I day/rotks!mp 
3 days fol lor-up 
3 days urite-up o f  remults) 

c o s t  : g iso/aav = z.100 
Result: h a i n i n ?  Cur r iou lm &nd P ~ t e r l a l  

of  Workshot. 

hva1laSi l i ty  of w n a u l t a n t  f o r  infoma! 
dot-artant .1 rrorkmhopm or  lndivl.lua1 conrultatlocs 
w i t h  CDr an5 CX¶T o q a n i a a t i o n r  tn the d@velow?t 
o f  jo in t  CDF/CrCr: p r c j e c t  nlans  us inc  an in t en ra t e?  
~ . u c i t y  based programin? methodaloqy for mu!1 
n i s e i m  to the Ex=erine?rtal P u - 3  or ongo inn  Cior 
budgeted n u r c o .  

R s u t t :  Annlrtsnce i n  muf.%lmbion of 1 4  j o i n t  
CDr/'/GCT nrojmct?r 

o I:?rkrhoy - for On-Coin* Pro jec t  rv'rlluaticn an3 - . 
FHJdea i pn -.---- 

Involvenant o f  coneul t lng f l n r  i n  o r q a n i e a t i m  
of a vorkatrq., for 4 - 12  t r a i n e e s  f m r  3 - 4 'Ponisicur 
oryaairat iona.  Subject  oi the works\- v l l l  be 
p m j e c t  deslqn, mppllcatlon o f  ana ly t i c  pmblc? 
l d e n t l f l c a t l o n  techniques t o  6 on-po1n-r r u r a l  
devnlopnent n ro joc t s  i n  B l l i m a  ml/or Karsr r inr  
cP,vernorates: and r e 4 e r i q  of 3 oC tha on-qain~; 
project.. 

*r 11 daym 
t 1 days preparat ion of w m r k ~ h m  
1rclu;ling rclmction of t r a i n e e s  
3 days rorkuhon l ~ l e r s n t a t i m  
1 day m i t e  r lr l t  o h u r v r t i a .  
5 drys  fo l lou -on  and ur l te -uc  o f  
worksha?  r r s u l u l  

cent : g 1,653 



R ~ s u l t :  Tralninq Workshq~ Currieulun 
and Trainin? Mater ia ls  
Preparat ion of 6 Trainee Evalua- 
tion P.cwrts 

Rcport 01 Planninc: R e d a s i u ~  of 3 
On-Going Pro jccts 

Involverncnt of Tunisian consut t ing  f i n  and 
posnib l t  involva4nent of an ?;meric&? Cotlsultinr~ 
f i m  i n  tt:e a r q a n i z a t i a  of  a mrkshors Zcr oec io r  
derar tnonta l  a d n i n i s t r a t o m  a s  w i l l  as 6 - 1 2  
t r a i n e e s  f r m  ?revlous wartsha?. The wrtshcr* 
w i l l  review b a s i c  p m g r a m i n ~  mcthodologlem of  
arr i n t e a r a t e d  cumunity-bane& ~ v r o a c h  to r u r a l  
development i n  Centra l  Tunis ia  a s  w e l l  as m8r.a-. 
y e ? =  n t  concerns necessarJT t o  take  i n t o  consif_e- 
ra t im.  i n  t!e develomwnt of  much a progra*. It 
i s  peski5le that an Anericar conru1tir.r f i m .  way 
a s s i c t  i n  the or%?ani ta t&m of t h i s  votk?rhop. 

%LC. ynrt i=i?at inc:  o rqanisa t ions  w i l l  each 
s e l e c t  one suEcessCu1 &?r l  one f e i l e l  p r o j e c t  far 
j o i n t  reviem by the vorkshon pa r t i c ipan t s .  I n  
the 3 - 6 m n t 3  -rid follmtinr; the rdrka5sr: 
6 of the case otu&iea revieve3 a t  the  varkshn? 
w i l l  be fort!!cr devclo?ed for l o c a l  publicatiorr 
a s  r e f e r e r c e  materials r e l a t ad  to  r u r a l  &evelo?- 
m n t  n ro j ec t  a c t i v i t y  i n  Cent ra l  Funimia. 

T i m  : Workshop - 10 days 
(3ddayr prepara t ion  
5 days workshop 
2 days follow-up and write-un) 

Pukl&eation of  Ca-o Stu?iea:  21 days 
( 3  days for 1 mini wrksho?  f o r  
trainee.  to  ~ v i e v  d r a f t  case  
h l s t o r i r s  and i n i t i a t e  d c n l o p -  
sDnt o f  publ ica t ion  con l sc t s  

10 days f o r  dcvelonnant p i  6 
cane mtudiem a t  1 d ~ y j c a s l r  
otud!*/nonth for 3 month perloC) . , 

Cost: 9 4 ,653  - Loeal Tunisian Consxl- 
t i n y  F i n  



p 5,OOC - Possible  Vme of  k t r i ean  
Consultia? rim. 

b o u l t :  Tra ia ing  C u r r i c u l ~ ~ ~  and P a t e r i a l s  a f  
Sceinar 

Trainiaq Report on SoaLnar 

Preparation and P d d i o a t i o n  o f  6 Case 
Studios  

These task a s a i g r m n t  desc r iy t ions  are base! oe 
t he  ~ r o , v ~ m e G  t r a i ~ i n q  s t r a t e p y  whic3 v i l l  be f i a a l i r e d  
dirric? t3e Tra1cb.q Nee0s Assessment Study. t?~e task 
s;u;eific a s s i q m e n t s  i n  whicl, a local Tunisia3 Conqul- 
tin: f i n .  rill assba t  the CD? f i e l d  o f f i c e  m y  & 
nc~5 i f i c3  or re3efined according t o  tho  findinqm o f  t!!e 
Trainin? ilee3s k s a r s e r c r t  5ttiCy. 

Tnc t a t a l  est imated cost o f  t h e  s w c i f i e  trsi 
r e l a t i o n s h i p  v i t l  t!!c Tunisian QnsultLna f i r n  is 
es t i ?a t c2  a t  67 working days or  a p r o x i e a t e l y  $ 10.050. 
I n  aZRl t ion ,  u: estimated amaunt of S5,OOC is bud-teC 
f o r  m s a i b l e  mr by C3F f o r  the i n v o l a m m t  o f  an 
h-erican consul t ing f l m  i n  t \o  week-lonq aeninar  on 
r u r z l  Ccvelo%ent a r o q r u v i n q  r m t h o d o l o ~ i e s  end m a -  
cr-st cbnccrnr. 

'J: Fielc? Office Sun-rt -- 
I n  adCit ior~ t o  t h e  ~ r e v i o u s l y  detinec! Us!: a y c i i i c  

assiqn??mta, it has  t een  diacumso.' t h a t  t!!o hmisim 
consul t ing  f i z z  v i l l  provide a ~ o m r i a a t e l v  1 dayw/mnth 
f o r  t h e  3 year  w r i o d  of t h e  ?rant f a r  on-goin? s u m r t  
of t h c  t rk ln ing  c a p a b i l i t y  o f  the CDF f i e l d  o f f i ce .  A t  
9 150/day tnis oa-goinu r u m r t  fundtion is being 
bwlnetcd a t  a m r o x i ~ a t c l p  $ 1C,8OC. 

The t r a i n i n g  budqet f o r  a c t l o i t i e c  deecri?*eC akovc 
f o r  t?c CDf f i e l d  o f f i c e  f o r  t h e  perioc! h e > t e ~ l e r  19Rl - 
1394 is smmarized in *.e f o l l e w i n ~  table:  



Tuzisian Consult inc Relationshi? 

a. Task S p e c i f i c  A s o i a - e n t  $ 10,050 
b .  @n-gainc Plr lC O f f i c a  P u w r t  l G , E O D  

P.~t. l lcation/+~aterAals Prodoctfon 9 ,150  
(.?atside of c o s t  of matcr ia lc  
crod.aced for use in wrknhons) 

Al locat lm.  f o r  Fosr lS le  OF Cofisul- 
tancy T i n  



C. Phase I1 P r n ~ ~ m .  t h s c r i ~ t i o n  - 
I n  am?arlson with P h a a  'I, CDr vi l l  mtresr ln P h s e  

11 -eater  oonacntra t lan of  p ro j ec t  funds -1 inctramu? 
f i e l d  mup3rrimlon, fo1lo;r-up -2 ovmrall w r m n t r a t l o n  
Of remourcbs a t  the  cornunity level .  The f o u r t e  pmjees 
CDF plans  to undertake ir. P h 8 , ~  11 vi l l  k om03 M & m m -  
t rat ior .  t r a i n i n c  rites. As p a r t  o f  hhc Phase X I  t r a i s i t ?  
mtrateq, a l l  orcjccts u i l l  be derslopeC ir, clome colls- 
boratior.  rit!~ G3? csuntewsrts. 

k'hereas i n  Phamo I C t F  im:erer?W a l r r ~  nsmhct 
of  cxy r i r . cn t a1 ,  mall-mcale n ro j ec t s .  the PhhucIIf t r a i -  
nirrc -ro.]rr c s l l s  f c r  a l h i + . d  nlbik.er of heavi1:- in te -  
rrfita:' ?;rejects ubicfi u i l l  so- 8s veh ic l e s  f o r  t \e 
t r e n s f e r  of tho a x n u n i t y  bamel r th%?olq ;  to 9X. 

Ir. aceor.5ence w i t !  tho recosaendstioris o f  the 
.'.-muri/ren Acf~our evaluat ion,  in  Phare I1 CEP w i l l  almze 
~ r e a t z r  w h a o i s  on developinr( -1o.sntsry projects i?, 
louth  ri1iar.a lv-d Yort.? Rasserina. P.c . trianrrlc co?a;t' 
acvanw.1 i n  t ! e  hnourl/Yan Aehour e v a l u c t i ~ .  w i l l  maxL-120 
stn:f r o - ~ r c e  ti% a?.:? f a c i l i t a t e  t\s most d f e c t i v e  
a r c ~ j e c t  511% u; v h i l c  e ? l i ~ o r f n q  tmdir?tocratcL dew- 
lo :~ .cn t  uackac.c which nects t h e  v i t e s t  ran- of local  
nee<. 'ilur, to the o x t e ~ t  f o a s b l t ,  CEF w i l l  exnar-.l 
?=ti r ' t i sz  i n t c  znt.es contifiu?us to South Si1isr.a 
v!.crc Ci:? i e  a l rea3 ;~  muccese:ully w r k i n q .  

accausn C31' I8 p r c o s i n c  to  Cocur its resaurcez OYO 

irvzr mites i n  T11an XI, it w i l l  he  &ln to d e l i v e r  
?meter benofi ta  to the t a r o c t  m u l a t i o r . .  Due to t h e  
i a t c r r a t c Z  nmtsre o f  t!!e c r o j a c t s ,  a w1Esr  cmms-meetlor 
and a -es ter  p e m n t s g a  o f  M e  camun i ty  populmtion v i l l  
h e e e f i t  f r o 3  the  p ro j ec t  o c t l v i t i e s .  

k x % r i r n t a l  mrrll mcrle b m j e c * ~  i n  Fha8c T ben.2 
fito.2 a;~?roxin\.trlf 1,800 p.ople met a th ree  y v u  -rind. 
"ie majori ty of theme poo* k n o f i t c C  fmr imolateE 
ac t ion8  v!~i:h ad&resscd a mpecific p r d j l c ~  within  t!cir 
m m l m i t y .  In  Fhaeo 11, an o r t i r a t e d  1,400 peonle owr 
a three-year  w:id u i l l  b.neLit   fro^ p m j e e t  a c t i v l t i c s .  
%r i n t s x s t a d  rroqraT i m  em-ctmd to have r f a r  m a t a r  
ml? nee-par i s t a c t  or. thmir lives, addrossinr: a vide  ran- 
of  nnbleme v i t n i ~  t h o  a o m ~ r ~ l t y ,  with tho  q0~1 c f  
develoninr; a muctainsd e.nunlty melt-hel;? a g i r i t .  Tn 
a d d i t i m ,  a r .? roxha te l7  109 t r a j n r 3 c  w i l l  h n e f i t  Em,: 
-4 Phase I1 t r k in lnq  -ro?rs. T!mse. t r a i ~ s c o  \:ill 
re tu rn  t o  t ! ~ i r  r e s x c t i v o  de?ar tmntn ,  w 3 e r r  +!to 



a p p l i c a t i o n  of t h e i r  new s h i l l s  w i l l  i n  tarn h e n e f i t  
e o l l e a q u e s  and pro$cct ~ s r t i c i p a n t s  a l i k e .  PollovLn7 
eLabora t ion  of CPF - CTDA c o l l a h n r a t f v c  e f f o r t s  
throug!~ t h o  L r ~ c r i w e n t a l  PmC, an ever. greater 887- 
m n t  of t h e  poi.ulation can b e m e l i t  frm. t h e  r e ~ l i r c -  
t i o n  of CDF p r o j r c t r ; ,  l i b a  theme i n  e n ~ r o - r i a t s  tee>:- 
aology. 

The  i n t e ( r r a t s 5  n r c j c e t s  w i l l  c a l l  f o r  a micr.i€i-  
c a n t  amount o f  cm-luni ty  r a r t i c i % t i o ~ . ,  y r i r c r i l v  in-  
k i n 2  c o n t r i t u t i o n s  i n  the f o r n  of me7-haurr, labor 
&:d &&?C for c ~ m u n i t y  a c t i v i t i e n .  The v a l u e  o f  self- 
hel: i n  -haan X I  is e s t i m a t e d  to bc 3@* of t h a  ~ r o j r s t .  

The primry f u n i i n ?  aourcc  for Phasc I1 p r o j e c t s  
v i l l  be 3X agerc ion ,  t?.areb;. c o n t i  nuin? t.~t u?*arJ 
t r c c ?  i n  COT par t ic$y.o t ion  w ! ~ f o h  han benun dur inq  t P e  
Phase I extcnsior .  yeas. It i s  proj.cte3 t h a t  GOT w i l l  
as%urso p r a c t i c a l l y  f u l l  ( 5 5 0  r e s s o n s i 5 i l i t y  for the 
f u n C l n ~  o i  p m j e c t  a c t i v i t l e s  bs t k e  t\irfi year oi 
P?lasc X I .  iie?inttir\p tho f i r s t  yoar Scl sourcon w i l l  
p rov ide  6Ot of t h o  ~ r o j e c t  fun.3. 

Libuec' on l ensons  l e s r n c d  i n  Fnas.: T an2 
t n c  c r t e n s i e n  yent, r r o j o c t a  s c l s c t r . !  f o r  i m r . l r .  
m c t a t i o n  i n  ?t..asc X I  lrnst m e t  t h e  l o l l o d i n c  
c r i t e r i r ,  d s v c l c c ~ d  by f i c l d  c o o r d i n a t o r s  an8 
f i e l d  s t a f f :  

a. P r o j e c t s  itill b e  p r i ~ a r i l y  concen t ra t - ?  
i n  s i x  CoLc3ations i n  t h o  tauth E i l i a n r  
an? Eort:, r .askcrine. I n  t h e  e v e n t  CUI' 
i e  i n v i t e 4  by COT to wid-rtake widnr 
a c t i v i t i e s  i n  T u ~ l s i a ,  ~-J',F w i l l  ensure  
a p p r o p r i a t e  m n a ~ e : a r t  m s o u r e e n  are 
made avh i l a t i lo  f o r  axnan'e.9 c o l l n b l r n -  
t i a n  w i t i i  C 0 7 .  

5 .  P r o j c c t s  rill rcswn .2  t q  t h e  ew;:recrs-6 
neado of tho i r c n e f i c i n r i c s  3 1 0  w i l l  
C ~ c ? n r l v a r  ?rnvi*o i n p u t s  i n  cas!i, i~ 
kind or  i n  l k \ ~ o r c  

e. P r o j e c t s  w i l l  cor ressond t o  I;;)? l n t e r e n t s  
an? p r i o r i t i e s .  79T an*; CPP w i l l  c l o a c l v  
c o l l e ! o r a t c  i n  p r o j a c t  r'lmnir.q, i n - l e w n -  
ta t i f : ,  , a-12 r v a l u a t i o r  ; 



13. Rojectm rill ham c l e a r l y  6fS.ned loaq 
and &or+-tern qoalm vis  a vis i n o t i t u -  
t i o n a l i x a t i c n  o f  the camnunity based 
approach: 

e. 3 ' ~  the exter-t p o ~ n i b l e  ~ r o j e c t m  w i l l  be 
i n t e c r a t e d  with mectorn o t h e r  the. the 
s e c t o r  of primary ooncern: 

f .  P ro j ec t s  v i l l  OH l o c a l l y  n a i l . S l e ,  l w  
oast, and a p o r o ~ r i a t e  a n t o r i a l  re8ourccr 
an:'- w i l l  c f e a t e  a w n 8 t r a t i o n  -1 vlric3 
car. 5c r ep l i ca t ed  i n  o t h e r  o a ~ i t i e s .  

I n  ~ 1 0 8 ~  col labora t ion  with locml leadcrm 
and l o c a l  qoverment  t ! i a  sect+-* u i l l  focus 
on the nee& of  r u r a l  drylmc? farmarm, 
e :pc ia l ly  i n  regard to i r r i ~ a t i o n .  CI,F 
u i l l  undertake orojactm which i n c r r a n  t h e  
p r o l u e t i v i t y  o f  . d a t i n g  wall8 and o ~ r i n p s  
hy ~ u i p p l n g  tho= v i t h  notem p m w m  and/or 
win*.ill8, and by churnal ing t k  mter 
thrbuqh i r r iga t+ '  perimeters. Lrpcrimanta- 
ti03 urO demoartrat ion of d i f f e r e n t  t r o ~ ~ l n q  
rct!!&8, MW croy.6, MW .eeU v a r i a t i e 8 ,  
m a l l  animal ra i8 ing ,  and he lp fu l  fuming 
~tactiC08 w i l l   SO be CUTieC? OUt. PraC- 
t i c a l  ca l l .Sora t ion  w i t h  PDP., CRDA, C I D A ,  
and &CDt'P.R w i l l  ba oontlnued u,d f u r t h e r  
a r t i c u l a t n d  to ONWe that Uw ~sth0d6 of  
-yrity Surd a ~ i o u l t u r a l  d o v e l o m n t  
are w.&rstoorl'.nd p rac t i ced  by/ant 
t r a z s f e m d  to ba th  h:eIicluies and GUT 
countemrta. CDF w i l l  eepha8ite t r a l n i n q  
bene f i c i a r i e8  in e f f e c t i v e  u t i l i r a t i o n  of 
i r r i q a t i a .  s y s u a n ,  and i n  income-producinj 
a ~ r i c u l t u r a l  activities, with the aim of  
mkiner p+cta .elf-euntainfnc on 43 ltmg- 
tern baeim. 

Soctcral a c t i v i t i r e  w i l l  focw on r u r a l  nods 
f o r  i n c o r  genera t tag  .nil omgloyr~.nt. In 
l i c h t  o f  CDF88 plaae  one experience,  p r o j e c t s  
v i l l  be ontburageS rfiich emlore s c l u t i o n s  t o  
Ik. yr inc ipa l  &r t ac l ee  inheren t  i n  m a l l  
b u i n e o s  m d  cot taqe  in f lus t r ies ,  muc! a8 



e a p i t a l i t a t i o ~ ,  access  to r a w  raterials, 
t ranor . - rL~t ion ,  aarketi%g,anU savings 
a c c u ~ u l a t i o n .  
Phaso I has shown t h a t  p roduct iv i ty  p r o j e c t  
p a r t i c i p a n t s ,  upon ccvqiletion of t h e i r  
t r a i n i n g ,  a r c  contronted ir.dividually v i t h  
:roklerrsr which wolrld be  f a t  more e a s i l y  
d e a l t  vit!! by a grGup. I n  +his connection, 
access to m j o r  markets and a v a i l a b i l i t y  of 
raw mster ia ln  qrs two key i s sues  which h.na 
beer! i den t i f i ed .  One so lu t ion  to those 
pro!~ler.s is the craatQon of pornanent 
production a n t e r a  which a r e  loca ted  in 
c lose  proximity t o , r o a d  1in);r with major 
merketinq cen te r r .  These production -ten 
w i l l  answer the  r u r a l  n e e d ~ f o r  income gene- 
rat ior.  and emnloyment. Heavy o ~ h a s i s  w i l l  
be olacec on deve1o;llng t !~e  marketing knowhow 
of the3pnrt ic ipante .  Ah eCucation prograsz 
eoverinq hea l th ,  n u t r i t i o n ,  fainily phanning, 
l i t t e r a e y  and numaracy w i l l  bo i n t eg ra t ed  
i n t o  d a i l y  a c t i v i t i e s  of  %!a canters .  

One rxaoplo of PDC's ern~?i~r;is or. pro jec t  
i n t eg ra t ion  i n  Phase I1 18 rof loc ted  i n  t h e  
product iv i ty  cen te r s ,  such a s  the Kanssura 
lvlargoum Productioa Canter *ich has been 
subnitteG f o r  funding t o  PDR i n  S i l i ana .  
The proposed production c e n t e r  w i l l  beqin 
with  the g i r l n  who p r a c t i c e t  i n  the DDC 
veaving/general education t r a i n i n p  p r o j e c t  
i r o n  Oetebar 1080 t o  June 1981, bui lding 02 
the  t r a i n i a q  m d  lncom 5anerat iaq s k i l l s  
de-mlopd d u r i n ~  t h e  exlenoior. yoar. The 
g i r l s  w i l l  mas t h e  equ1nner.t m Z  the rav  
~ t e r i o l s  received a t  the end of their 
t r a in in r :  to begin t h e  prcduct ior~ cyc le .  
Tc t h i s  enci, they w i l l  a l n c  use t h c i r  m e 7  
earned t!!rourh males of raryouns produced 
dur ina  t r a in ing .  Wu~aoura bein5 i n  clorw 
p r o x i ~ t y  to +be Xakt.5ar-Xairouan rocd, 
the two m:ar issues o f  marketing an:! raw 
mater ia l  c v a i l a b i l i t y  star12 every chance 
of k i n g  rrsolved.  

Conera1 education r s a i o 8 s  w i l l  be contiamrd 
on a cr;ol:e in tens ive  La r i s ,  with opecia1 
a t tont ior!  bainq paid to We roin#orcer,errt of 
previous l i t t e r a c y  and n m r a c p  t r a in inq .  



Px: a7d COT t s c h n i c i ~ n  rill oancnnt ra te  
on d e r e l o p i a ~  t h e  mkil la 02 t.ba gi r l .  In 
all acFcts 02 p r d u c t i o n  an15 urketinq. 
p 6 r t i u u l a r l y  buying .nd mellina ua4 
money n u n a m n t ,  the a b j s c t l r o  k i n ?  te 
rcndor thn g l r l s  e n t i r e l y  mrmnmible for 
t\e ocLngemcnt of t?re p m u c t i o n  c a n t e r ,  
ad ever. tually autdnornaus. 

Irr order to mtrenqthen the p r d u c t l a r ,  
c e n t e r ,  a W C M ~  group o f  g l r lm w i l l  
t e e i n  a one-par t r a i n i n g  R r a e  6 
rcnt!;s af ter  the orenina of the center .  
Wo end remult rill be  m autanocaur, 
na r toc !  production cen4er pmvid iny  
f a l l - t i =  q l o y m e n t  for  l o c a l  young 
boner.. 

In 8ddi t ion  to Yrqoum p&uc t im ,  CDF 
has a l r n  c a n s i . ? r r e ~ l w l t h  t h e  c s m u n i t r  
r e t r o f i t t i n g  tke S o u t b r n  exwsurc of  
th;: Earpar. vorksho:, u i t ' ~  a molar w a l l  
a a J  mtar t ing a demonstration qarden a t  
ttks eritrance t o  the center .  Thus, t ho  
range of i n t c a r a t a d  a c t l v i t i o s  p m o . a d  
fo r  hnsoura w u l d  include t h e  fol lowino 
e ~ n o a t s :  p roduc t iv i ty ,  ap;\roprlate 
t e & . a o l o ~  an@ hoalt!!/notrition. 

c. W m r i a t e  T m c k n o l o ~  

RctJvitiem i n  t h i n  mector w i l l  b. or ion tcd  
tc Lie ncec'.m c C  f a m c r s  and farm fa-iliem 
ut.ick car t e  mot throunl: lw aost technologv 
umim: l o c a l l y  a v a i l a b l e  a a t a r i a l s .  Pol lcuing 
?Ct8s 00.~ I1 pcrl lcy  of  Cmsule~lng  wrnle- 
rc r~ t r , ry  i n t eg ra t ed  projects, a7-mor ia tc  
tcchnoloq-,- act ivi t ies  w i l l  k undertaken 
p r L ~ a r i l g  i n  locales of e x i s t i n g  p m j e e t s .  
Sucb a c t i v i t i e s  v i l l  mCd a f u r t h e r  e i m n -  
r im t o  t h e  ~rojcctm in t \ a i r  daw?rmtratlon 
t ra inlny;  capacity.  Local f a a e r s  m d  
CCT caun ta rpa r t s  vU1 amsiat  i n  project 
p luming ,  l u p l . w n t a t l o n  -6 w a l ~ 8 t i o n ,  
thrlr W u r i n g  a transfer of rk i l lm  m d  
t c c k i c m e s  i n  a v a r i e t y  of aperobriato 
ta&nologi cn,  inclu.lingr . - r i nd r l l lm ,  
g-ruerhou.rc symtem, pammivr molar hea t iau ,  
fe rm-cc-an t  q r e l n e r i a s  and water cimternm. 
Appropriate technolw;~ a e t l v i t l e m  u i l l  k 



fundeC pr imar i ly  i*\mugh the CTaR 
Kxper iwnta l  Pund and rmiiertaker? i n  oollrbo- 
r a t i o n  vith GQT. The appropr ia te  t o c h o l o ~  
a c t i v i t i e s  rill funct ion a8 p i l o t  projectm, 
one of  the goals k i n g  tbe determlno t h e i r  
degree of  r e ~ l l c a b i l i + y  i n  Central  Tunimia. 

d. Rural Health and R u t r i t i o n  

This s e c t o r  v i l l  addrems r u r a l  hea l th  and 
n u t r i t i o n  pro5larn loarn-by-doing a c t i * i t i e s  
and a c t u a l  i n s t r u c t i o n  i n  m d  dimcussion of  
haalt!! u,B n u t r i t i o n  ral*ted mubjects. 

One e x m p l o  of  r o c t o r i a l  a c t i v i t i e s  is t h e  
voaen's p r o j e c t  6f Oulsd Ahmod Sen A l l  whic): 
is one c o q m ~ e n t  of an in t ey ra t ed  u m j e c t  
i n  t h i n  community. Thore a m  f i v e  fatsots 
to t?? ia  pro jec t .  

1) G i r l s  .god 1 5  t o  20 v i l l  form a eammunitp 
p l o t  wi thin  t!!e irriqatec! perimrrter. The 
tachni.wes loarnocl i n  thim t r a i n i a q  progran 
w i l l  t a  t r an r fa r rod  to  thmir f m i l y  p lo t s .  

2)  Concurrent t o  t h i s  a c t i v i t y ,  tho g i r l s  
w i l l  p a r t i c i p a t e  i n  nutrition and cooking 
e l a s s e s ,  the  goal  Lminc t o  imprwo t h e  
l o c a l  d i e t  throuqh tho conmumption of 
al ready known b u t  w r l y  a n d  vegotablem. 

31 The g i r l s  w i l l  a180 at tond aemmias 
dorlinc; v i t h  hygiene, hoa l th  and family 
planning. This  t r a i n i n g  w i l l  ba aqrrirl.. 
o u t  i n  co l labora t ion  vith GOT techniclanu. 
Work1r.g In col labora t ion  with these  COT 
agsatm, these wown can play m key r o l e  i n  
n u t r i t i o n  r u r m i l l . m c e  and tho i d e n t i f i c r t i o n  
mnd r e f o r r a l  of p a t i e n t s  nwding  metical 
a t t c ~ t i o n .  L i t t e r a c y  remmlone v i l l  a l s o  
taka p lace  i n  tho  cen te r ,  vhich is p r w i & d  
by the Cocmw.1ty. 

4 Sna l l  animal raimina i m  tho next  oat.  
The g i r l s ,  with tha he17 of t h e  r e g i z  
ve t e r ina r i an ,  rill r a i m  d i c k e n s  and r a b b i t s ,  
b e q i n ~ i n g  v i t 9  stoc): provided b:* FGC: 



5 )  a n i t  latrirm vil l  he b u i l t  i n  c h e  
prorriaftg to +b. aantre l J l  o*r to 
ptoPiGo desocnt f a c i l i t i e s  for the 
p a r t i c i ~ a n t a .  W i o  l a t r i n e  v i l l  be 
b u i l t  hy ttu g i r l s  wi th  the help o f  
m u i t y  e - r s  vl~o w i l l  then n n l i c a t a  
t tw effort next to tkir  avn horcs. 

FDC exteasion agent8 and CZW edonttrnu+. 
rill propid* n u t r i t i o n a l  d u c n t i a r  ma* 
eounnell inq on mnvironnantal s a n i t a t i ~ ~ .  
an2 w i l l  mar.itor baseline d a b  to em- 
l u a b  project.' a u c e b s ~ .  C ~ h a s i s  w i l l  
b h c s d  on dmvelooin~  matho3s m C  
m t e r i a l s  f o r  carinunity educat icn,  w i t 5  
the  plr;osc of c r e a t i n r  a r ep l i ceS le  Msl 
of hea l th  and n u t r i t i o n  a c t i v i t l e ~ ~  at t!!e 
vilAa?o level. 

5. - m / D P  Pro jec t  Collaborr.tion 

Phcsc  IS u i l l  involve clossr c ~ y r i c a t i o a  
m d  t l m n i n p  ooorciination vith l e a l  mra- 
met, tire Uinistr :  o f  Plm, a s  ~ ~ 1 1  am t h e  
CTLZ.,  CRa\ ar.3 other Rinimtrie. a~ awn- 
p r i a t e .  Fanes availat . le  t5roayh Cle Ex-ri- 
rrr.tal ruad am3 FDX b o d ~ e t t  w i l l  mnable Cnf 
to cnl labora te  v i t h  W i n  j o i n t  p r o j e c t  
plsux:ing an3 evaluati>.. COT inoo lvemc t  
i n  j o i n t  prcject d e v e l m n t ,  i m ? l e r n t a t i o n  
c-3 f inancinq with CDr w i l l  h an i m r t a n t  
nsacs of i n r t i t u t i o n a l i t i n q  the self-be17 
coaunit!r-basncl a-roach. 

CCF a n t i c i ~ a t o s  the r d n i s t r i e s  acd Corernr 
r a t en  of S i l i a n a  an& Kaasorino v i l l  pmPi3e 
1 313,000 i r r  Phane X I  vLid l  w i l l  le t?c 
primar). saursa  of  f m d i n q  f c r  pmjmct aeti- 
P i t l ea .  I n  t h i s  connsctioa tba Guvcrr.cr of 
hi1iar.a has alrca?y ~1eCaeZ 1 50,CO"o 
s u r w r t  two commity-based  i n t e ~ a t 8 d  
i r r i g ~ t i o r :  prnjects i n  t\c IlaL&sa m f l ~  ml  
has  infl icated a r i l l i n q n e e s  to e a t a t t a i n  
a f l c i t i m a l  p r o j e c t  proym~ls  subzdtted t o  
h i s  of  rice. Discuaoionn ere wderway with  
the CIvcrnor oC Kaoscrine b? negot ia ta  a 
s i c i l a r  arrangm-nt. '.he n r d e r  is r e fe r r ed  
to Attac . .wnt  5 invitili:-olosar collnboratior.  
v i t k  CFW. 



CDP p lans  to mubelt pmjeeta to t h a  
m r l r w u l t e l  Fun& She CDF mtratcgy 
v i l l  be t o  m b i l i a e  resouram i n  Pbma X I  
to lnvoLva axten8ion v n t 8  .ad CRDA, 
CTDA and PDR s t a f f s  in them -ity- 
based p r o j e c t  a c t i d t i e m .  This v i l l  
a o n 8 t i t u t e  --going non-fowal t r a i n i n g  
vhick dl1 be c o r ? h m n t a r y  to tba t r a i n i n c  
a c t i v i t i e s  darcr ibcd i n  mections N A ure 
IV B of t h i s  proposal. 

I n e t i t u t i o n a l i r a t i o n  o f  the a m m n i t y -  
haeed approach v i l l  be the p r i n c i p a l  focus 
of ?hue I1 a c t i v i t i e s .  Project a e t i v i t l e e ,  
tra inin? ,  m.2 close co l labora t ion  with  GOT 
i n  planning m d  im.>lelacnting pro jec t .  a m  
vehic les  to achievm thim. C9T eomt-r- 
part. In Phase XI w i l l  l n c l o d c ~  Kin i s t ry  
of Plan, Off ice  of Panill* Planning, CTDA, 
Minis t rz  of Soc ia l  kffairm, C m s  Pmvema- 
r a t e s  of  S i l i a ~  an4 Tacsorine. 



Grant I d l e r  - A I U m t  - (; - 1438 

To tamt t tu t ion-  
alize an i n t a -  
g r a t e d  oolo.al;nity 
based approach 
i n  the develop- 
ment o f  r u r a l  
a rean  i n  C o n t r r l  
Tuninia. 

- I n t e q r a t s d  c o m u n i  t y  
bamod p r o q r a a ~ d a q  
approach con t l n?ce  to 
h u a d  hy  a t  l e a s t  2 
TunlaIan o rqan iza t ions  
I n  t h e  S i l l s n a  nrovincu 
a f t e r  tlre carnolotion 
of t h e  CDF p r o q r m  

- Replication of tn t e -  
q r a t e d  corsmnity 
Lacad proqran.nInc1 
ayproach ~3-d i n  
si liabta mvernornt .?  
i n  a t  least 1 o t h e r  
Covernorstn OF 

- 3nne~cmrnt  if outsi . lo 
c o n s u l t a n t  throuqh 

o rrrrviaw of n r o q r a l  
nl rnn 1 n 7 a-td evalua- 
t i o n  racor4m of 
T u n j a i m  s rqan i rp -  
t i o n  o r  governaenta l  
d e n a r t r e n t  

.- rovorn%?ni of Nnimla  
is  rncen t ive  to t h e  
urn o f  i n t o a m t a d  
community :named devn-  
l o ~ m o n t  prol l raminq 
anproach i n  r u r a l  
a r e a s  of Cent ra l  
Tuninid 

n h v i r r  t r a l a i n q  - covernwnt  c r~nmi t t rd  
rei:ortlz an .; hudqet a d m l n i s t r ~ t i v e  reform 

o f  qovmrnwnt service f i l l sca t ion  c\rncedures clcpartnante inMlv,.l 
of T u n i d  aa a rgan i ra -  i n  ~ m j c c t  i ~ v l c a a n t a -  
tiol' Or qovs-ntA1 t i o n  i n  r u r a l  .ream. 10-*artro~nt  

Cen t ra l  Tunis ia .  
o I n t a r v i u v  with staff 

a t  a d a i n l e t r a t i v e  
and i?mqraa l e v e l )  
and/cn.mlunity m p l e  
in  ? ro joc t  a rcas .  
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Output t  As T r a i n i n g  

1. Demonatration T r a i n i n s  
To i n t r o d u c e  i n t o -  
g r a t e d  couomunity 
p l a n n i n g  ay ' roach  
to 10 GOT 0 4 r ~ i ~ e  
depar tment  adminis-. 
tratorm and 1 0 3  COT 
extonmiolr u o r k u s  

To t r a i n  G T u n k s h n  
c o u n t o r p a r t s  i n  
i n t e q r a t a d  cormunity 
bamod prograin ?la- 
n i n g  and evaluation 
tochniquem 

Orqaniaation Of 25 o T r a i n i n g  re-rts of CDZ. v i s i t n  Ly GYP otaf !  to 
an-qoinq F r o j e c t  acti-  f i e ld  o f f i c e  
v i t i o a  and inforom1 
d i s c u s s i o n  of program o ~ o r r e s ~ m n d e n c e  w i t h  COT 

nh3tliodolgy n t a f f  anJ o r ~ a n i x a t i o n m  

o Tnvolv~crnr?nt o f  a t  o Pnvie.+ of t r i m  r e p o r t s  
l a a e t  14 COT s t a f f  i n  d f  CDT staff 
a11  phases of n r o j e c t  Training plan for davelopment far 1 4  
nev n r o j e c t  avrgl ica.  u o r k s h o ~ m  

. . . 
jointly cluhc'ittad 

0 Submiasion of t r a i n i c l s  
U) PDR, CTDA, O r  CTnD coeds  a r soss r rea t  renort 

o O r s a n i r a t i o n  of 3 t w o  hv SCPJCnF c o o r d i n a t o r  
ciav depar tmen ta l  w o r k -  by 1 Septemhar 1961 
shbfs In  basic 

0 !)igh 14~-1 of p r o j e c t  ;?lar.ning 
and e v a l u a t i o n  of CDF 

o Involveinent of 2 F  o r'ork 71nnfi oC P a ~ i o n a l  
t eac l i e r s  ancl comin i l rv  T r a i n i n g  Coord ina to r  
l e a d e r s  i n  i n f o r m 1  
d i e a u s s i o n s  o f  cow 
munity baaed i n t e g r a t e d  
program p lann ing  

o orr larr izct ion o f  a 3 
month t r a i ~ r i n r :  nen:!s 
a s s e s o r n u t  w i t h  coo- 
n e r a t i n q  Tun i s i an  
orqaniza t lonm for 
?has, T I  O?C r.rujr;k; 
b , ~ l c u d t o t l a s  

o C3'l' off ioiale 
s u p t a r t  t l s s  idea 
of f o l l o v i n q  a n  
in tecr ra tu4  c o p  
t ~ u n i t y - l a s e d  
apvroach and a r e  
w i l l i n g  to oolla- 
boratc wi th  C 3 6  

a t t a i n  it 

o seeds assamsflent 
i ~ i e r i t i f  ies apyroa- 
n r l a l 3  c a n d i d r t e s  
for t r a i n i n q  

o r3l' i l r s t l t u t i o n m  
and - ~ r s o n n c l  
coonera to  i n  neudr 
assessment  proccr r  

o Teacnors  and 
cc~ni.luni t y  l e a d e r s  
can tm motiva ted  
to pa r t i c1pa .u  

o Conru l t inq  f i r m  
a v a i l r t l e  and 
makes c o n n i t r o n t  
to s u p p o r t  CDF 
p r o q r m  
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INPUTS 8 

I. aarro, CUP, GUY 

a. cor ~ t a r r  

o P r i -  Wator'houna hudito o Fralnod r t a f f  
remain v l th  CDP 

o Flonthly l i r ~ c c  reporlo 
o Ve5iclsr opora- 

1. Y 08,440 CUP o i lakthat Field Off ice  t ianal  

vehiolua, o f f i c e ,  
traiulng f ~ o i l i t i e o  

4. Self-help 

o Tinely budget 
inputs ore avai l -  
able over l i f e  of 
pro fact 

a CDF s t a f f  can ha 
Inst i tut ional iaeJ 
by COT oountarpartr 



3. P r o j e c t s  

o To cont inua CUP'S 
involvomnt  i n  the 
implomantation o f  
p r o j e c t s  usfnq an 
i n t e g r a t e d  oomun i ty  
based progrroslrlnp 
approach 

o 'Po involvo C3P i n  
c l o s e  co l l abo ra t ion  
u i t h  T ~ r i s i n n  gover- 
n m n t  and non-r;over- 
n a e l t v l  organiza- 
t l o ~ ~ o  i n  the Jove- 
l o p m u t  o f  joint 
p r o j e c t  a c t f v i  ti- 

- 

o Publ ica t ion  o f  G cae r  o S i t e  visi ts  
a t u d i e s  of succeosful  
and f a i l e d  integrated o P r o j e c t  a p p l i c a t i o n s  
comunity-base3 deve- 
lopment p ro j ec t a  o 'lanaqs9sent Implspen- 

t a t i o n s  Plans 
o I d e n t i f i c a t i o n  of 

c o a ~ u n i t y  needs 
through involveamnt o f  
c u m u n i t y  pe0ple i n  
p r o j e c t  plannlu\g 

e Selao t ion  of p r o j a c t s  
accordinq to l o c a l  
p r l o r i t i a o ,  p r o j e c t  
f e a s i l i l i t y ,  a v a i l a b l e  
resource# and i n t e r e s t  
of local govemmnt  

o Planning i ~ p l e r a n t a -  
t i o n  of uvnluatlon o f  
~rojec ts  v i t h  involve- 
ment o f  rXlT service 
departraent personnel  '' 

Ynar 1 60% o f  CDP 
Year 2 s%y -. -- nroo)ects 
Y o u  3 95% funded -- 

throuqh GOT 
or l o c a l  
Ttulisian 
agency sources  

o  C o t  l o c a l  o f f i c i a l m  
s u p m r t  CDF program 
otljectiws 

o Local co rnun i t i e s  
r e c a ~ t i v e  of  CDF 
r ~ t h 0 d 0 1 0 < ~  

o ~ t a f ~ '  roqula r ly  a b l e  
to reach p r o j e c t  
site@ 



E. Staff Structure md Orqar?oqraas 

b i n s  t!e firmt par of Phame II CbP vl l l  rotain 
tba trmine5 f i e l d  mtaff it c u r r e n t l y  ham. The r e a r  le 
referred t o  t h e  attachoc? organoFam far Phase I/Er+.n.ion 
Year. 

A t  t h e  beginning or M e  a e m d  p a r .  it is plurm3 
for t h e  saarart wsts of t v o  f ield coorCinatom tn be 
ammumod by cM maorcos. A t  the k g i n n i n q  of  the third 
year. extern81 funding v i l l  also k rouqkt for a th i rd  
coordinator.  The absorbtim of t h e s e  t r a i n e d  and experi- 
enced mtaff i n  (XT aqencles  1s meen ar an lmortmt s tep  
i n  i n s t i t u t i o n a l i s i n g  wmunity- .bared program c a p a b i l i t i o a  
a t  *e l o c a l  leml. CDr may a l n o  meek m u p o r t  for Case 
mtaCf throuqh tbr Lllperinental Rmd. fb. orgsnowr ,  
.OFC Phase 11 I n s t i t u t i o n a l i r a t i o n  of Pcrrrmnel' rrflectm 
+he CDF mtaffing mtructure a t  t!!e end of Wars 11. 

I n  accordance v i t h  an  lncreas lnq  q h a m i m  em 
Tunimifyinq the nroqran, CDF propoms in the th i rd  year 
to h i r e  a Tunisian F i e ld  Off ice  D i r e c t o r .  CDF kliever 
it l l k e l y  much an lnb iv ldua l  oan be i 0 c n t i f i e C  iron a-0 
the p o t e n t i a l  t r a inee8  or fm. & r g  t h e  G W  acyncies 
vith ul~lc!~ CDF w i l l  c o l l k b r a t s  i n  Phsre 11. I n  -7 cam.  
a mhift  to a l o c a l  Dincmr v i l l  be su8a p r o s r e m z i a l y  ml 
with c a o i d s r a b l a  ca re  and d e l i h r a t i o n .  To prawrr a 
T'unimian f o r t t h i n  pmmition, CUT' v i l l  provide i n t r m s i m  
o r i e n t a t i o n  in Wemtport, and arrange t r a i n i n ?  and orlemta- 
t i o n  vimier to other CDF f i e l d  otfi-• am appropriate.  
Once i n  place, a Tuals ian Director v i l l  have tha f u l l  
a O m i n i ~ t r a t i w  a d  program mu-rt of tho Fiddle  East 
R.gion.1 Demk l n  Westport an3 v i l l  u wll be able t o  
r e l y  onaand b a n e f i t  f-. t .  i n t e r n a t i o n a l  CDP network. 
p a r t i c u l a r l y  .oae t e n  o t h e r  CDF f i e l d  o f f i c e 8  i n  Afr ica  
8nd t!\e '!Addle U B t .  

Although the T ~ m i ~  D i r e c t o r  vill be taken on 
i n  t!e t h i r d  p 6  f i n a l  yoar  of  Pha8e IT, CD? w o l d  vier. 
this mrmon rr a resource  m d ,  am CDF ham bone la  o t h e r  
slaiyr inmtanccs. makc arrm-ntm t o  r e t a i n  t h i s  
prrson m d  use h i s  . k i l l 8  e l ~ e w h e r a  i~ t h e  a p n y  d e n  
Phaae I1 ao?lcludes. 

The ptmitionm o f  ktmac.nart A ~ m l s t a n t  an4 Trainiaq 
Coordinator v i l l  ha i l l l e d  by e x p a t r i o t s  cu r r en t ly  merving 
v i t h  t%e proor-. 



COMMUNITY DEVELOPMENT FOUNDATION 

SEPTEMBER 1980-1981 STAFFING STRUCTURE 

OPG PHASE I EXTENSION YEAR 

[ Driver I 

Agriculture Women's Project 

Farm Worker Women * s Project 







r r ~ m  o m n  S E R V I E ~  

I. Adnin. Personnel 35 ,310  47,670 - 141 ,963  

7 .  T r a v e l  Expenses 4 ,500 4 ,930 - 8 ,SGO 

3. P i o l d  O f f i c e  53,3&@ 1 G  ,773 - 1C3,159 
3pcrstians 

T o t a l  - P13. Services - l o 3  .--1 1Y3 . . . - 2 5 1  633 -3 - - 

DfXECT RID 

4.  Project n n d  5 2 , 4 0 3  

5. T r a i n i n 7  20,00!1 

6. Consul ta?ts  - 6,090 

7.  F i e l d  %orjars lOG,150 

Total D i r e c t  Aid - l f 4 , 5 5 3  

R a c  Office Adzin. - 32 263 -L-  



DETAILED PCASE %J@ BUDGET FDR USAID, C D l ,  LVD GOT I?WOTS 

( ~ I T I  US D3LWI?S ) 

1 ADYIXISTRATNE PE=TJ!Z 

P i e l d  O f f i c e  Director 
Salary  
Coet of l i v i n q  

Oversran d i f f e r a n t i a l  
Relocat ion 

Pezt  a l l a w s ~ c r !  (Yak thal 

Accow.t.mt - 
Salnr-? 
C o s t  of Llvie- 

C o s t  of Li8inq 

General S e r v i c ~ u  A s s l r t .  - .-- -- . .. .-. 
Salary  

I 
I 



2. %VU. UPElVSES 

--Y 
honipn 
Total hml ----- 

3. - FIELD OFFICE OPJRRT 

~ a l / h u C i t  roes 

O f f l a c  S u r ~ l i e s  

Printing 
Photoc~py/Yi.Yo 
hl, Telex, ~ a b l s s  

postage 
O f f i c e  R.r.t.1 
Xnauancs 

E l e c t r i c i t y  
Rent 

Water 

Yaintenaacc Service 
A u t o  +raticn 

Bank Charge 

C r i n b s s  on Canversi 

Proqrm b s ~ l a m s n t  
Gec8t Moose Rent 

TB dM 

2,000 
1,500 
?,so0 

son 
1 ,so.) 

1SG 
1,000 
2 ,509 

300 
4 ,@3P 

2,SCO 
630 

SC9 

203 

500 

1s , O O C  

39c 
I 1 , C O F  

1,000 
3,201) 

35 5 5 0  2.- 

90 59C -a- 



7. ?nLD mmRS 

Field Coordinatetr 

(4/yr one, 3/yr tro, 
l /yr thme) 
Salary 
O a t  of Living 

Traininq Coordinator 

S.1uy 

I 6 8 t  of Livlag 

O f f t o r  & 8 i 8 t M t / ~ r l v e  

a u r y  
comt of Living 

Total Field Worker. I 
*tal Direct Aid 
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G. Rc3attin: an@ Evaluation 

Durina Phffie 11 CDP w i l l  pre, -are r 

- Wonthly f inancial  reports 
- Cuarterly narrative reports 
- Scnl-annual indicators toports 
- Annual nuraklvr! md indicator8 romrts  
- Annual fhnaqsmnt l n ~ l e m n t a t i o n  plans 

Six  month* t.efore the expiration of Phase I1 a 
j o i n t  evaluation v i l l  be conducled. The evaluation tea? 
v l l l  incluc?e CDF, GOT, FSAZD, anC much others deerred 
a:~pro;>riats by the afore mntlone:¶. 




