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I.- SUMMARY

The sacond phase (Septamber 1981 to September 1984)
of the COF program will be used ¢to transmfer to Tunisian
organizations the Foundation's experience in integrated
community based program planning amd implewmentation. A
variety of exverimental training prograns and® exverisen-
tal project activities ars planned to be carried out on
a collaborative basis with Tunisiancorganiwations invol-
ved ir rural development proarams in Central Tunisia,
esnecially {in the Governorates of Biliana and Xasserine.

The projscts carried cut by CDF during Phase I
(october 1377 to August 19€1) will be used ss demona-
traticn sites for training an estimated 100 GOT service
decartment workers and administrators daring Phase II,
In addition, it is projected that at least fourtsen
joint projects will be undertaken ovaer the asxt three
years throuth the ccllaborative efforte of CDF and
Tanisian organizations in Cantral Tunisias, especially
in 5iliana an? Kasserine Governcrates. The recommenda-
tions ¢of the recent El-Amouri/Ben Achour CIF procraxz
evaluat 'on will be taken into account in planning ané
{znlemanting Phase II projects. The majority of fundincg
for project activities will come from GOT sources in
Central Tunisia; including PDE and the CTDA Experimental
Furd, Aqgriculture, income-generating, ampropriate tech-
nolocy and health/nutrition are expected to he the pro-
ject sectors of crimary erphasis.

Training plansed for Phase II will involve denona-
tration training and skills transfer ¢training. 7The
tarjet traininc pornulation will be GOT extension field
workers, fielld work supervisors and program adninistra-
tors in Eiliana and Fasserine Govemnorates and such other
areas of Central Tunisia as may be approoriats.

Yor the demonstration trairning, teans of two-to-five
people will visit local project sites and participvats in
a range of structured and irnformll situations in whi:h
the pethodologqy of community-hbased development will De
revieved a1 & discussed. %The gkills transfer cuponent
of the progrex will focus on six to twelve Tunisiaus
from three different localoorganizations in Central
Tunisia, who will be given intansive training in program
rlanning and evaluation tschiiques ralatsed to the desigm,

"7 4=mlementstion an® evalustion of intagrated commmunity

T-alesment projects. It is intended that the
" hg Selected from PUF, CTDNA, ASDEAR
Aatg will becode resources in



the administration, manacement and planning of rural
developmett projects, Over three years, training
activities will include site visits, case studv preva-
ration, and structured and informal training experiences.

To Carry out Phase II, CDF is recuesting § 400,000
fxom TSAID. It is planned that Save the Chillren will
contribute £ 68,440 and 20T £ 330,000 towards Phase 1Y
activities, 1In the event CDF s invited by GOT to under-
take wider activities in Tunisia, CDF will ensure annro-
priate manacemont resources are made available for
ex>anded collahoration with GOT,
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IX.~ INTRODUCTION

On 31 Auqust 1977 Save the Children/Corrunity
Develepwent Foundation (SCF/CDF) was awarded an Opera-
tional Procram Grant froa the United States Agency for
Irternational Development. This grant in the amount of
g 617,00C was awsrded to SCF/CDF for the purpose of
initiating an integrated corrunity-based developzent
procram in the rural areas of the Central Tunisiar
prevince of Silianz., The first three years 67 the
irolementation of this grart (No. AID/NFE-G-143f, PIO/T
Yo. 664-03037-3-7G043) involved the establishment of the
CIF ficld office in Mekthar ard the initiation of 19
rraject activities in the delegation of Marthar, Kessra,
and Fohia,

In Septenter 1580 an extension perind of one year
was cranted to the prograx in order to provide necessary
follow-up to on-goinc and coemoleted projects az w=ll as
tc {nitiate a trainirg proceess involving intereste?
personnel of Tunisian institutions in the intecrated
cozrunity-hased methodology used ir CNT's prograrming
arproach. The amendmsnt (No. 5 to Grant No. 143f)
provided twmlve adiiticnal months and g 30C,000 additional
furdinc for Phase I of the program grant period. Phase 1
will be conzleted on 31 Rugust 1921,

The Cofwunity Dsvelopment Foundation pronoses to
urdertake Phase II of the ipmlementation of an inte-
arated communitv-based develonment prooram in the rural
areas af the Governorates of Siliana an? Xasserine in
Central Tunisia. hWase IT1 $s prlanned for the three-year
perio? 1 Sentemher 1961 throucgh 31 Auqust 1984,

ITI.- CDF_PROCRAM BACKGROUND

A. 0P¢/Phase I Imvlemantation

Cawve the Children/Community Oevelomrent Foundation
was awarded the Ozerational Prograrm Grant for the initia-
ticn of a community-based developrent prooram on 31 August,
1977. The Field Director was placed in Tunigia by October
1877. Following a detailed review of CDF procrar cohjectives
and methodology of operation, the Tunisian covernrment GOT
authorized a workinc agreement with CDF on 26 2rril 1978,
(See Attachrent 1)

‘.l/l.
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Phase I ir the imlementation of the grant involwed
the establishment of a field office in Makthar, the intitia-
tion of close working relationships with the central and
local governrent, the selection and training of staff, and
the dasvelonrent of 1% project activities, Discussions with
Tunisian officialas concerning the working acresement resulted
in a delay in the start-up of project activities and the
delivery of proararn inpute., Project imnlementatior in the
Siliana province was initiated in June 1978.

1. Project Activities/Phase I

The firat two years of the OPC included the
initiation of nineteen projects in the deleqgations
of ¥akthar, Kessra,and Fohia. Erecific progect
activities involved the initiation of literazy,
naTerssv, anc nutrition education classes; the
construction of comrunity centers; the introduc-
tion of passive solar construction technigues:
involvencnt in aqricultural extension training
procrams; as well as cottage industry efferts
throuch weavine and sevins courses. In three of
the Fhase I projects COI' involved ASOEAFP (Rasocias-
tion nour le Develonpement et 1l'animation Rurale),
2 Tunisian develooment organisation in the joint
planning and isplementatior of project activitias.
Close cooneration with the UNFT (Union Wationale
des Fermes de Tunisie} was also develored in the
educatiosnal projscts involving rural wvowen.

The followving tahle sumarizes the 19

projects csrried out in the neriod June 197%
throuch Dagembar 1975,

c‘o/-o
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2. Training Acstivities Suwmary
a) New S5teaff Orientation

The field office conducted its initial
training activities upon hiring the first
twvo staff morbers to be trained as field
coordinators. Both had agrécultural skhool
training. The Pield Office Director, an *
expatriate, and the econonic develorment
coordinator, a Tunisian, toagethar conducted
an orientation program for the new field
coordinators during their first ponth with
CDF to introduce them to rural develonment
work in gsneral anrd to the community-hased
anproach and development philosophy of COF
in varticular. Other tovpica durigg the
orientation included bamic project sanage-
wenrt, planning, and evaluation, and discus-
sion of technigues of communication and
motivation of rural comrmunities, After the
new field coordinators had bequn ¢to interact
with rural ocomrunitias in the CDF project
sites, tha directnr and ecconomic davelopmetit
coordinator held follow-un discussjons to
haln the naw field coordinators solve problems
arisinc during the izplamentation of the
project plans and to adapt to commurity
situations that ware new ¢to then., Of thase
first two field ecoonrdinators, one hax
continued with CDF to the pressnt an? has
developed into an impressive fieléd worker,

b) Workshop on the Well-Being of The PRural
Farlly

In May 1979, CDT, in conjunction with the
Union Wationale de Pemres de Tunisie (DNFT),
co-sponsored a one-week workshop on the toric
of training rural women for improving the
well-being of the farily. The discussions
and preparatioas for this workshop had taken
over s ysar, but eventually the necessary
agreements ware regched and comaitmerts made
by both CDFY and UNPT to collaborate on the
workshop as a productive stsp toward ore of
their common goals: training development
workars to be more effective in helpinc rural
fardlies inmrove their lives,

.../..
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Por CCF, improvement of its field staff
capatilities ir workine with rursl families
and wonen was & primary interest. This
enharce! capalbility would bring more farilies
into self-heln projects and increase the
projects' gffectiveness, In addition, the
expansion of the progra= to other areas and
the imnroved linkases with governmest agencies
and services were ipportant considerations.
Towari that end, the institutionzl éistrihu-
tion of the workshops participants and pre-
genters played a significant role: 40 parti-
cipants (incluling 34 wonrer); several odser-
vers drom UXPT and CDF; 7 presenters from
governmant or other agencies among which: were
the Mintetries of Education and Rocial Affairs,
the National Family Planning Offics, and the
National Institutes of Rutrition: I observers
fro= Catholic Relief Services: end meazhers of
the nress ( for the last twc dars of the wvork-
shor).

Tha worlshon wag held &r Soans~ at the Mini-
stry of EZucation Center. The ohiectives of
the workshon were: .

1, Tc train the trainers of field workers frorm
the UNFT, CDF, other soluntary agencies, and
governrent bureaut in Tunisgia in skills of
motivation and comrunications relateq to
fazily well-being.

2, To fester workshooe for local rurel workers
ir sach of Tunisia‘'s 12 governorates to be
led by this workshon's trainess.

3. To encourage the creation of a local network
of neomnle comitted to vewen in deverlopaeat
goals ané to enhance their effectiwviness.

4. To contribute to the develomment of » stra-~
teqv for coantinuing women‘'s developrment pro-
Jacts and activities that would place the
vorkshop in a larger context.

S. To establish 2 ecoordinating axoup of repre-
sontatives ofvvwluntary agencics ani qovern-
ment bureaus for procrars and activities
relatal to the well-bdeinoc of families and the
canacitation of woren,

.-./.o



Judging from their aroken and writtan comments
en the sersions, the participants showed a
strong enymon interest in the qoale &f the
workshon and had a fealing of accemplishment at
the and. »Momt showed an interesat in following
ur this workshon with workshomnm on the gover-
norate level throughont Tunisia in wvhich thev,
with enhanced training skills, would be part
of the traininc team. This had keen the hope, -
4f not the interest, of the workghon organizers
since Buch an onutcome amant that the nrocess

of transferring intecrated cowunity-based
develonment had bedqun,

Moresover, the involvemant of rerressntatives
foom qgovernment agencier wes varticularly

useful since the varticirants had an orportunity
to have an iwpact on ther and thev, in turn,

an oprortunity to make known the resourcen

and sarvices of their agencias an2 offices,

Skills Horkshorn for CPF

Anxious not to lome the momentur aenexated
by the joint worksh»nm im Sousse &wo months
earlier, CDF held an in-hoause training werkshonr
at Mahdia in July 1979 to continue the process
of unqaradint the technical skills of its won
staff tn imnravn their-&ffectivenses in assis-
tirg the rural cormunities with whom they work,
An outsidettzidding consultant condlucted the
sessions, which involved all of the fileld
office staff, since it was deem»d important
that not only the field coordinators but all
staff mermbers be familiar with the problens
shcountered in manacing the projecte and
dezling with the communities.

Although technicves of commmicatior an?
group facilitation were discusrad, the training
emphasized baseline data collection and analysis
and hov to draw conclusiors from the data,
Aftar the workshop, the Director snd the social
devalopnrent coordinator monitored the effective-
neg3 6 the fielld gonrdinators in anlving
their new skills in the field by holdinc
weekly, follow-up discussions. -

.o./.c
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d. Communications/Flanning Training Procrar

June 193C parked the arrival in Tunisia of
CoP's reacfional training coordinator (RIC) for
MFiddle East/Africa. Although his area of
respongibility extended to the entire region,
being based in Tunisia made it quite appro-
priate and oconvenient for the CDF field office
in Tunisia to become the first recipient of
his attenticns, The RIC took up residence at
the field office locate? in Makthar and he
began trainine activitiaes that continued throuch
September 1980.

Since the Fiedd Office Director and the
asnior coordinators felt there was an acute
need for trainino,tthe RTC, as the first order
of businass, conductad a needs assessment tc
systeratically establigh the traininc priorities.
The training problems broucht out by that needs
assessment were: an imnperfect grasv by the
field staff of their roles as chanae agentry in
rural development; interpersonal coszwunication
difficulties; low rmality project nlanning and
evaluation: and the lack 0f an oncoing canability
within the field office for oconducting training,

The PTC and the fie¢ld office determined that
the priority areas for training fell into two
eatenories: communications skills and manzge-
ment of work assignments. The formor aimed at
improving interperscnal behavior among statt
wmerbers and between stiff msmbers ané the
coomunity); the latter aimad at assuring that
staff sembers clearly uwnderstood what was
exnected of ther in their jobs and at developinn
skills in project planning and evaluation.

. Another priority, the dsvelopmeit of the
field office’s ongoing training capability, was
aédressad in s less structural sanner. This
wvag carried ocut through formative evatluations
of the training in progress and through the
designation and development of a perwarent field
office trainer. i

.-./..



The training sessions involved all aprropriate
members of the field office, and althouch ths RTC
oonductes most of the sessions, the new trainer,
the fialld cocordinators, and the director frecuen~
tly acted as facilitators.

The Progran, which ran two days a week from
June throuch Aucust, was desicned in three phases.

1) The cormunication phase ohjectives ware
to improve morade and wvork attitudes, improve
{interversonal behavior, and {improve field coor-
dinators’ atility to train community.

2) Ohijectives of the job analysis phase wvere
to analyze ona's job in relation tc rural develop-
nent and compose precise job descriptions,

3) Cbhiectives of the planning phase were to
plan precise objectives and supporting activitias,
prenara acceotable project studiesz, sxecute plan-
ned activities, and use reprorting devices for
svaluation and control,

Althounh several of the training vrogram's
obhirctiven ware achieved irn reqgard to irproving
interparscnal communication and mansging work
assiqnments, substantial qaps in staff perfor-
mance recained, indicating a nead for continue?
follow~-up and perhan: additional training scti-~
vities.

B, Bvaluation of Phase I of the OPG

1,

PCI Evaluation Renort

In Senterxber 13979 an evaluation teaw commoszed
of staff from Practical Concents Incorporated (PCI)
and the Centre National d'Etudes Aqricoles (CRER)
of Tunisia carried ont an evalustion éf the CDF
projras (Contract No, AID/SOD/PDC - € - 0199).

The purpose of the evaluation was ¢0 measure
proqrass to date in the achieverant of fourteen
of the indicators of the Logical Framework of
the grant prowosal. (See Attachrmett 2),

The evaluators when comnaring planned acti-
vities and actual resulti=s conclulded that @

- e e,
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- rural Tunisis was amenable to CDF¥'s
self-heln atrateqgvy

~ CDF had develoned a staff that believed
in and eould put into practice its self-
help stxategy of develop=ent

~ CDF had estahblisheld strona working
ralations with Tunisian Instituotions.

The revort found that Tunisiar governrent
officials were anpreciative of the werk of CrY.
Howcver, the PCI/CNER evaluation teanm was rot
assure”? that the government would tare-on
functions of CDP or use its intecretel! conmunity-
basel methodology vroararmiing approach umon the
conclusion of COM's iwvolvenent in Tunisis,

Given the experimantal nature of the prosramy
the PCI/CR=A evaluation tean recomrended AIl's
cortinued suvport of the CD® procrar,

US-AID Prnject Evaluation Surerary

The GE-AID Proiferct Evaluation Reviev Cormitte~
revinved the PCI/CRYA Report fn January 1926, She
cornittee recormendal (see Attachment 2) that CDF
soel closer collaboration with Tunisiar oovern-
mental oraanizations. Joint program desim,
shared involvement ir the esrrmunity rarticinatior
process, and cocrerative founding of project acti-
vities were recormended by AID as wavs in which
local organizationa ocould have the oprortunity
to understand CDF's bottor-un arrroach ta rural

_development proorasming. Encouragenent for the

finitiation by CDF of training proqgrars involving
Tur.isian governrental servicc devartrments and
other voluntarv acencles was also ircladed in the
repvort of the AID evaluation cormittee.

C. CPG/Thgse I Extensior Year

The OPC/Phase I grant was avardsq for the narfod

1 Septemter 1977 ~ 31 Augquet 1990, Bacause of delavs in
the negotiatine of the CDF/GOT work agresnent, project
activities ani the delivery of innuts were not f=mlemented
within the planned tinefrare. The recoxmandstion was nade
by the January 1980 Froject Review Cormittee that the COF
grart be amended to extan? the cowmlaticn by onc year and

ooo,qo




: ~to inceease the level of funding by £ 300,00¢, The
purposs of the Phase I extensicn period 6f the grant
was to eontinue to build on the exverience and conti-
auity of the initizl projects so that the effectivenese
of an intecrated corrunity developmsnt aprroach could
be tests’ ir Central Tunisia, During this extension
year CD? planned to actively bezin the process of
énstitutionalizing this programming apnroach through
cloge collaborative efforts with government, as well
as cormunity ané private Tunician develonmant orcani-
zations.

Durina the extensiorn Tear 1l additional
projects have been initiated ard are being carried
out wikhin the Jdedkegatioms of Makthar, Xessrz, and
Rohia in the Siliana Browince. Program activities
continued to emmhasize develonnent projects in the
sectoral areas of acriculturc and productivity., 7The
following table summarizes the 11 nrojects heinc
carrird ocut in the pericod 1 fentember 19£9 through
31 August 1581,

-c-/o.
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The Makthar Veterinarian, who is an agent
of CRDA, is participating in the CDF rabbit pro-
- §ect with reqular visits to the farm, technical
counsel, and free treatments for the rabbits.
Once the two remaining American breeds are
Feceived through CRS, he will be in charge 6f
the crossbreeding progran, and this at his own
rascuest.

Funserous maetings have been held between
FOC staff and the Makthar Vet to @iscuss IDC
projects and the needs for Vet services in the
Makthar, EKessra and Rohia area. A progran of
regular visits ¢o CDF projects is baing elado-
rated And will take effect in the second vhase.

d. Collahoration with the Office €f Animal
Production and Porace (OEF)

In Decenber 1%80 OEP placed an extension
agent in the CDF Magrouna project. The agent,
a Peace Corps Volunteer, bas bean invalisble in
helping develonr a community spirit on the pro-
Ject. Ho has also provided technical assistance
to local people in sheer raising and served as
an important obmmunication link betwean the
corzuunity and the Makthar vetsrinarian.

Throuch an AXID funded project, OZP has
also pesovided alfalfa seel and fertilizer o
30 Magrouna farmers, with which they sowed three
acres. Agents frox ORP in Siliana presente? a
training session on irrigated forages. This
one-day session took place at Magrouna and
attracted 30 farmers from the surrounding area.
The agents also explained the wvarious OEP
procrams available to the fgrmers.

CDF also ocollaborated with OEP by funding
a shaep dip at Magrouna. With commmity invol-
verent, the 4ip wvas built at one-third the
original cost estimate. Built in April 1921,
the dip has already treated §50 sheepn.

e. Colladboration with ASDEAR
Yeeakly meetings have basen held with ASDrAR

staff to discuss devslopment issues in Central
Tunisia, collaboration and prodect activities.

-o./--



5. Collahoration with CTDA

Throudhout the extension year, contacts
and ccllaboration between CDF and CTDA regiomal
office in Makthar have become incCreasingly fre-
quent. These contacts have led to in-denth dis-
cussions of rural development strategy in Central
Tunisia, reneated joint visits to projects, par-
ticination of CTD2 agents in discussions and
problen solving seasiona with CD¥ project bene-
!igiaties, both in the fiell and at tha FDC
office.

In the extansion year CTDA has participated
directiy in two CDF projects. At Magroura, using
CTOA funde and materials, CDF and CTDA ecollaborated
in the cresation of a tunnel greesmhouse nurasery
for tomato and perrer plants.

At Achrak, CTPA creaated drvland alfalfa
demonstration plota in collaboration with the
CDF project participants.

CTDA regional office in Makthar and CLT
in the aidst of slaborating a "Convention®
which i1l dcfine the parameters of collaboration
between the two offices during aecond phase.

c. Collahoration with Commissariat Ragionale de
Déveloonerent Aoricole

Through PAM 482 Project, CRDA provided 150
arrle and pear trees to the Oued Ousafa project
and 62 to the Achrak project. Subsequently,
CROA in Makthar expressed its desire to help CDF
in itas second phase to develop orchards in other
CDT project sites, CRDA and CDF will collahorate
cn the coring montha base-line studies to detarnine
the varieties and cuantities suitable to each
CDF project. One CRDA extension acent narticinated
in the extension year traininc progran at CDF
{Cctober §} Pebruarv).

L e e .
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CDF Colladboration with Tunisian Organizations

During the sxtansion year, CDF comsiderably
broadensd and intensified its contacts with local
organizatiens. This zasulted in a variety of
collaborative efforts, creating a network of
agencies supportive of COF develomment efforts in
Central Tunisia. The agencien and rance of
collaboration are described below. CDF will
féllow un on thess contacts An Phasa II.

2. Collahoration with ®nn

PDR has plaved an iwnortant role in
dacilitating contacts between CNDI and other
re;ional sarvicas, espaciaelly tha Forestrv
@ervices and DR®SS, It also assisted in arran-
ging for the Gowsrnar and Becretsrr Gsmeral in
Filiana to visit CDF projects,

In the extension year bimontlly mesetinags
were held withthhe Director of PDR in 8iliana to
éiscuss CDF projects. Pointa of dliscussion
includel preeent projecets , follow-un, the
co~rmnitv-hased apnroach to 4develonmant, expan-
sion of CDO™ in Siliana and T partizsiration
with ChF,

frovr these contacts emerged a nu=her of
peints of collaboration:

1. During extenmion wvear, PDR paid the
salaries (70,0060 D/ponth) of two moni-
trices of girls'® weaving projects, for
a period of & months,

23 PDR acent participatad in CNT extonsion
year training vrocram (October 1982 -~
Pebruary 1961).

3. varticipation in Magrouna agricultare
project with 45C meters of Boer tube
(%0 nillireter diameter) anft a ¥ EP
motor and puwn {(cost ¥ 8,000),

4. Polloving 8 wisit by the covesmnor to
Magrouna on May 1€, 1981, the planned
Phase II extenaisn of Majsrouna will be
izplemented in June snd July, with cowplete
funding coming from the governor. Speci:l
funds will be uscd by the Governor, as
Magrouna is mot included in Siliana‘'s
1981 PDR budaget.

.../..
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1. PROJECT SUMMARY TAULE FOR OPC EXTENSIOU YEAR ~ SEPTEMRER 1380 THROUGH AUGUST 1941

®* Input data as of BRpril 30, 1961,

Hote-s TD 1 = & 2.5%

Projact Proiject Project Location Pctual Inputs®
Number Mane Catoagory Delagation Sectar Status CDF/AID Community
| |
81-0001 Weaving Center Prodnctivitﬂ Kassra Fl Lou:1 on-qgoing g J,49] B 904
' | ‘

81-0002 Veaving Center Productivlt{ Kessra Man-onrJ on-goinﬁ 4,628 1,198
81-0003 Blanket weaving ProductivitJ Rohia Hababsa on-going 4,646 1,202
81-~0004 Blanket weavin{ Productivitv Roh1ia Hababsa on—goin? 3,207 962
81~0005 Blanket weaving Productivity Mak thar] Houch Efa on-goin+ 2,440 631
81-0006 Irrigation and

Agricul. Trainr Agriculture Mak thax Essavalen on~goin 5,043 1,305
§1-0007 Irrigation 4an

Agrigul. Trai Rgriculture Haktpa1 Heze on-qoinf 4,059 1,050
B1-0008 Irrigation an )

Agricul. Train. Agriculture Maktha Hababsa on-goinfg a,wnﬂ 2,37

o t

81-0009 Demonstration Approvria

Fara Cantar Technoloyy Hakthu* Essawal on-noi 4,521 1,170
31-0010 Irrigation and

Agricul. Trllq. Agriculturd Makthay Easawale on-goi 19 49

€7

13-0007 LXidd®.s tuncir. Aocvropriatd Rohia J'uile on-going 26

Abed Sadok Tachnology

[ | v
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There have also been visits twice a ponth

to ASDEAF and CUT project sites. In FPebruary
19€1 an agreerent was concluded between the
two azencies with regard to providing tech-
aical assistarce , training andssupport to
the Magrounez project., Since May 1981 ASDLAR
and CDF havo been doing a faasibility stuly
in the Fabaksa gme to select and identify
areas vhich can benefit from the recrective
resources and canabilities of each agency.
During Phase II ASDEAR will eolla‘orate with
CCF in the installation of a windmill on a
ropadle water well in Magrouna.

In keenina with the recosmancations of
USAID and the Anmouri-Achour evaluaticn; CDT
will strengthen fts collaloration and coordi-
nation with ASDTAR, In Phase II; CDF plans to
make use of the ASDFAR monthly publécation
"EPIF" for dissexinatinc information on CDF/COT
community-based develonmrent activities.

f3 Collaboration with Peace Corns, Care Meldico and CRS

These agencies have maZe aimificant
contribtutions to CLT projects. CRS, for
exarrla, has collatorated with CDF on a rabtit
breeding project. It has offered teachnical
aseistance and iaproved rabbit breeds at
reduced cost, Paace Corvs ir particular
klirough the inputs of a voluntaer in Magrouna
haz also made a substantial contribution to
COr community-based projects. Care has
donatad twc used wahicles to COF along with
socoe spare parts. In the extension ysar Care
particirated with CDF {n the Bir Rarni oproject
€0 repair a well, construct an irrication purm-
housc, install a hard purm for potabla wvater
and conatruct an arinal trouck, In Phase II
Carc has agreed to participste in the Magrouna
preiect as welly

..-/o.
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Trainirg Activitiez Summary

a, Pacilitator Training feor CDF Staff

Training activities during the extension
year aimed at perfectinc the skills of CDF stalf
perhers im as many areass as possidle. PFollowing
the communication/planning training program
eonducted by the RTC in June-August 1980, »
field observation of field coordinator perfor-
mance was made by a local staff development
consultant, Dr. Tahar Bl Amouri of the EZl Amourd
Irstitute of Prolied Psvchology in Tunis, whe
was acconmtapnied by the RTC, The objeactive of
the observation was to determine how muchk imvact
the training ssesions were havine on the i{mmro-
verent of féeld coordinator nerformanca in the
rreiect areas,

The £iald ohpervation rernort found that
althouch the field enordinasdors had excellent
relationgshirs with the cormunities, there was
8 strong reslationship of dependancy on the
ceordinator thet was arising out of the cor-
munity's perception of the cooriinator as their
provider of services and rasources and.thelr
1ntercoder with local muthorities.

This relationshir, obvicusly, did not
foster the growvth of comrunity self-reliance,
The re~ert recommended, that the field coordina-
tors under go srecial training in adelt educe-
tion technisues and motivation znalvsis and
technigues.

Acting on these racommendations, the fiald
office retained Dr, E1 Amouri to desien an?
carry out an arpnronriate training prooram. The
first training sessions took place at the enl
of Decernber 1590 and continued throuch the
middle of March 1%R]1. The proorar beqan
trainine the CDF staff in the areas indicated
above with an aim toward:

~ improving comrunity participetion to
help it become more antonomous

- improving amalvsis ¢f comnunity moti-
vation toward projects and develop-
ment of the cormunity’'s need for achie-
verent,

.co/-'
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The trairning program was announced also
to other indigenous development agancies such
as PCR, CTDA, and ASDEAP, who were invited to
serd their field workers to participate in the
program,

P. In House Follow-Up Training

¥Yhen the facilitator training aotivities
conducted by Dr. El Amouri snded in March 19¢1,
the resrponsihility for continuing to sunervise
staff development and monitor the fleld office
trainino needs fell to the nevly aprointsA
training coordinzstor. Havinc particivateq in
tke fecilitator training prooram and havine
snent substantial time in each of the project
sitees obeervinc the field coordinatord and
intevactiny with merbers of the comrunity, she
har sct hersalf the task of assuring that the
srilés accuire? by the field coordinators are
Leinc used effcctively ard that they are deve-
lerinT the abilitr of tha cokburity to heln
itarll,

The follow-ur sessions have been hald
on Fridavs, and have to date covarad the
following areas: cormunication (2 sessiome),
motivation (2 sessions), ani avaluation (2
segsions) .,

At the end of Anril, twn sgpecial session:s
were hald involving the entire field office
staff., working threourh the oroun orocess,
the treirirg coordinater started the staff on
discusrion of the overall training needs in
order to develop the field office trainin~
nlan for the reet of the vear,

..‘/..
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D. Evzlustion of Phagse I/Extension Year

1, Bl Arnouri{/Ber Achour Evaluation Renort

In the period March-A»ril 1981 the Cantre
Rational des Etudes Aqricolex and the Institut
El Amouri de Psycholegie ArnlicuSe carried out
an evaluation oftthe CDF program during the
extension year pericd of the orant, The objec~
tivesz of thelr raview were to :

~ Verify 1f the obdectivas nagigred to each
rroject werce achlieved

~ Measure the doTree of results
~ Analvze the cause of failures

- Verifv 1? apvrropricte methods of 1vtarv*n-
tion wocre used

= Verify the credibility of the Poundaticn with
the cormunite

- Verify {{ the oroanigzationel philosonhy
(CRBIND) has been understood and assimilated
by the commuunity ard !y the local authorities

-~ Verlfy if COP's cotmurity Lased mathodolocy
has had ar. irmpact on other organisations in
£1lians,

The Arril 19El evaluation report described
the work of the Cormmenity Develonment Foundation
(See Attachment €) as an experiment in which basic
theoretical concepts concerning integrates rurasl
develorzent programmingo could be aprlied and
tented in the Silizna Governorste of Tunisia.

They founé the CrRIED approachoéf CDF to be inter-
easting because it involved a strateay of change
in rural areas which required Bhe particinaticn
of community peconple while not necessitating larqge
econonic investments. %has CDF program was evaluated
az having been succesaful in raising the lavel

of expectations of rural peorle and fn inwvolving
ocornunity merbers in collective decision-making
processes through khe {wplemeptation of oroject
activities. 7%The evaluators revorted that genuina
eormunity contribtutione had baen xaie in the
irplementation of projeacte and that the CDF
program had brought isclated rural communities

ces/oo
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into closer contact with social and economic
institutions in the gowvermorate.

The evaluators assessed the partial
achieverent 0f CDOF procras cbjectives of
ercouracing self-initiatives and sel?-
finarcing by community peorle im project
. activities, Agricultural projects were
observed to be particularly succassful in
releasing investments from cotmunity peonle
for the continuantior of activities begun
threugk: COF projects. The COF mathodolorr
of meeting corrunity neede throuch ar inte-
agration of project activities was evaluated
ac havine heen vartiallvy ackieved., BEcwever,
rore: tire ir the trplexerntition of the
nrcorar and increascs efforts to colladborate
with Coverrnrent officigls in the flliana
recior were describn? s desiratle by the
evelustors. These would have in their opipion
A roEitive effect on the CLY experisert nof
irrlerenting sn intecreted ccxrunity baged
develorvent proorem in rurasl Tunisis., The
evaluetors obserwved that éifficulties could
ho encountere? in the application of such a
decentralizsl precrarming araroach te the
existing covernmentel service dprartent
grractura until 2larped refcrrs in the
adrinistration 07 extension larart=ente of
the ¢overnwert are fully icdlemmgted.
Eovover, the role of CDP as an initiator of
chango was abserved to bha an irportant
aspect of CDF's involwverent in Central Tumisix.

2, PecomTeniations of tho Evaluatiorn

Tha Ben Achour/rl Anouri Asril 1931 Coa-
lvation Repart recormsnie? ths continuation of
the Community Development Foundation prograc {n
Ceantral Tunisiz., The proaran recomreniatione
cf the rernort recorrsandeld that CDF consalddate
the geogranhic area i{n which it operates projccts
so that the dynaric of chance stirulatel by each
project can reindorce each other. The efforts
of COT to carry out an intecrated prograr plan
in which a variety of baric peeds ir a cormunity
can be met world alen be more effective 17
projects were ceoqgrathically more near to earh
other,
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Prograr ircrovesent recomsendations for the
women's productivity projects ware suggested by the
evaluztors. They observel that the project had beer
effective in organizing a wonen's group but ineffec-
tive in changinc traditional health and hygiene ha-
bits. 1In addition, serious gquestione were raiced
about the marketing of the klankets and rugs.
Concerns were also raised about the wool supnly
necessary for production and the commercialiwation
of the marketing process., Recommendations werc
wade that 1f CDF were to continue with the produc-
tivity projectz that attention be given to the on-
going supply of raw materials for weaving and the
marketing of the ruga, In additicn, a more inten-
sive involvement in health education could be deve-
loped ac a comprlementary project activity with the
local diapensary in Choucha. PFinally, it was
recomrended that consideration be given to the
invoivement of women in agricultural projeacts,
esvecially in small scale andmal husbandry and
vesetable gardening,

The evaluators were wvery enthusiastiec alout
the acgricultural projects, particularly the irrica-
tion acheme for large scale vegetable garlenine in
Macrouna. They recommendecd the formation of a
marketing method for the vecetablea that would
distribute without delay money eamed fror the sale
of the produca. Finally, the need in rural areas for
a means of transportation was also sean as a basic
area 0of concern that CDF ghould geriocusly review
in planning future projecta. The examnle of
ASDYAR's project which provides mules and carts
to farzers on a self-hels basis with a subsidy
from ASDEAR was mentioned in the avalcation report
for CDF's consideration,

T™he Cormrunity Development Foundation plans
to incorporate these recormandations in its nlarns
for Phast IT of the ixvlementation of the US=AID
funded Operational Proqram Grant,

.-l/ot



IV. PHARSE TVO OF THE OPERATIONAL iRQGRl! GRANT

Phase II of the Operational Proaran Brant will
be used to transfer the axperiense of the Community
Development Poundation in integrated ooarrunity basel
prograx planning and implementation to Tunisian oraoa-
nizations., A variety of axnerimental training pro-
grams and experimcntal project activities are planned
toc be carried out on a collaborative haeis with
Tunisfan orcanizations invelveld in rural dewvelopment
projrans in southarn Siliana and northern Kassarine
Covemnoratas. The projects carried out by the
Cozzuanity Developnent Foundatioa during Phase I will
ko used az Geronstration sitesx for training of-aver
one hunired Tunisian goverament servige dsoartmant
wortrers and administrators in Phase II. @n Addition,
it 1s projected that fourteen joint projects will
te developed over the nemt three years throuch the
collaborative efforts of CDF and Tunisian organizn-
tions in the Siliana and Xasserine governorates,
incluiing CTDA, CRDA, FDR and ASDEMR,

The training stratecy that has been »lanned for
Fhase IT of the OPG involves a variety of Demcnstra-
tion Training afforts and a strategy through which
gkills transfar trainirnc can take place.

A, Deronstration Training

The target training population for the demons-~
tration efforts of Phase IY of the OPT will be the
Siliana and/or Kasserine govornment sorvice exten-
sion field workers, field work sunervisors, and
procram adninistrators. Teens of two—-to~five
peovle gensrally fron one partivular department
will be invited to visit a CDF or ASDUARN project.
One OoT two day visits to the Makthar CDF Cuest
House will be arranged. %These visits will include
rreject sito visits and a wide range of structured
and informal situstions in which the mathodology
of integrated comzunity based prograsming will be
discussed and reviewed. An emdhasis on cormunity
participation in the program planning and evalua-
tion would be encouraced through the psrtitipation
of comwaunity people in the training process,
Training racords for each demonstration exnerience
will he kept at the CDF field office in Makthar,
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The CDr field office will appoint a Training
Coordinator at the beginning of the new grant extansion
period in Septerber 19£1, The Pl Amouri Imstitute for
Applied Psycholocy will collaborate with the CDF fileld
office, and in particular with the CDF Traianing Coor-
dinator, on the devalopment of all training activittes
in Phase II periocd of the OPG.

B. 8kill €ransfer Training

The strategy developed by CrY for the transfer
of the experience of its integrated coamunity based
program methodcleogy invelves the identification of
a core cadre of at least six Tunisians fror three
different local organizations wvho will be given
an intensive training in program planning and
evaluation tachniques related ¢to tha design,
implemgntation and evaluation of integrated
cozzunity basdl developmont projeots.

It is the intenzion of CDP to work with pro-
grar administratéoa and/or field supervisors §n
at leant threa Tunisian organisations én the selec-
tion of the training participants frox their scr-
vice dopartments, The six ¢to twelve trainees and
at least three of thair supervisers will be invited
to participate in a series of structured and infor-
m2l training sxneriences, project site visits, and
report preparation over an eightsen month to two
yoat period that is being designed to transfer the
capability ¢to conceptualise and implemsnt fintegra-
udiﬁmunity based davelopment prograns in Central
Tun A,

1. _Prorosed Conceptual Design of Training Strategy

The following description of tha main
activities inciudsl in the training strategy
through which CDF proposes to transfer the
experience of integratad corrrunity based
programaine methodology to Tunisian eounter-
part organizations i{s a eonceprtual desigm.

It will be discussed in detail and finalized
with the oooperating erganitations in the
Biliana and Xasserine Governorates during the
period June through Beptember 1%81, The
proposed conceptual design. jncludes the follo-
wing ocoxponengs: participants, training acti-
vities, and training sitas,
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a. Particinants : Cooperating organizations
in Silienr ani Kasscrine are planned to
include trzineer frozo the PDR preorar-<4tural
Developrent Progras of the Mipistry of Tlan),
ASTEAT (Associaticn for Fural Ansmstion an
Developrent), CTDMA (Contral Tunisian Develon-
ment Authtority), and CPCR (Recional Coemisiion
for Agriculturc Pevelopmernt). The six to
twelve trainees arc to be trenared to dunction
as devartrertal staf? ¢raiza® in procram plan~
ring anl evaluatior. exills. Their su=ervisors
and the senicr goverrnorate personnel will be
involved i the firnal design of the trepininn
proorar:., 1t is intanded that f9llevirnc this
intansive traizing invelverzrent, the trainees
will be viewcl as resource sta?f to their
departmentz ir the zdninistration and manage-~
rent of rural develomaent projects.

., Training Activities : Training activities are
planned to iInclude nroject site visits to
ASDTAR, POR, COF, CRCA anéd CTDA projects in
Siliana and Kesserine covarnorates: trainine
in project desiscn and or-g2ing nroiect evalu-
ation lealinc to project relasiim; intensive
invelvenent in the critical review and analysis
of ‘a dcfine? nunber of succesesflil and fajle?
projects;: and the vreparation of training
materials and training curriculums for nubli-~
cation.

¢. Training Site : The training aztivitien +il}
De basod In ths Ceatral Tunisian governorates
of Siliana and Xagserine., The TDP ™akthar
Guest liouse and trainirj room of the CN¢
office will be reqularly available for training
activitios in the project arsa. Tha conference
Do at the ASIEAR office in Tunie vwill slso be
periodically availetle for training sctivities
in Tuais.

2; Training Neels lrmressment Etu’v

The pivotal role to be plavTed by training in
Achieving institutionaliziny of the integratel
corrunity--based sporoach to rural develorent in
Tunisia demanis that the degion of the training
proaram vitlwell grounded in data from the filald,
The first ste™ in assuring a carefully designed
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trzining nrogram will ba the traininc needn
aseegetant, which the Reoicnal Treinino Coor-
dinator of the Community Develooment Foundation
will undertake in the period June throurh Ger-
tembier 1l5tl. Thie process will involve mesatinrg
and discussions with offFiciales and staff of
Tunisian develooprent institutions whose collaho-
ration is belins scucht by CDF in initiatine the
nrocesas of ingstituticnalization of {tr develon-
ment anproach.

Eince institutionalization is & com—lex
process involvinag orodessgsional sengitivities,
notions atout nriority meeds ar wall as atti-
tules towardi new ideacs, the needs aneeasment
will he ueeful in eliminating unnecesaary
obstacles to> the process by sncouresaing the
active involveisent in the treining desian
procesn of all those who will be affectnd
by the traininc prograd,

The training needs assesgment will nrovide
the baccline data for designikg & treininy
nrogramn @it a realistic chance of achieving
succesrs, Tiie results of the neadz assrgamemt
will appear dua the renort to ke gubmitter to
CSAID ans GOT by 30 Septamber 1%&l1, The
recormeniations in thet report will be usacd
to verkf or rodify, as recvuire?, the indica-
téon {or trainins outpute in the logical frame-
workx incladcd in the derign of this -ronaeal.,

The Traininag Needs Assessment Studv will
be baged on the followinca araas of infornation
nececsary for the finalization of tha design
0? the CD7 srills tranafer traininge »roqrar:

~ Identification of denired level of
counetence of trainees for marticira -
tion ir progran;

~ Estatlisheant of present level pf
perforzance of trainess;

~ Separation o€ training from non-
training nealysy

o

- Identification of khe trainee ponulatior:
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- Eatabdlizhment of prerecuisites for
traiaing;

- Cetaridination of organizational sunoert
for traiudng;

- Deternmination of caniicate's sunvort for
trainin:;

- Finelization of learning objectives:
L dotalie?! dascriviion of the outline to ke usad

in the Sruizing Mecds Asmessrant Stucy is included
iu Attach::errt 3 of this proposal,

2. CDF Yechnical Cazability to Ismolement Trainire Proaranm

The Reslcnal Traininc Coordinator will be
availatle for extansive consultation with the CDP
Tunisian fialé office during the peridd June throuch
Decerter 1%21. The prenaration anld inplementation
of thea Training Necis Asscasment Study will be done
by thhk Reginnal Training Coordinatar,. It is estimated
tkat apwnroxirately 401 of his time or 334 /hours will
be availotla to the COIT filald office working
during tuis 4ix moatli periodl.

In adiition, thy Community Develovaent Foundation
has saricaaly \isecazescd a Sontractaal relationshin
with a qual:fied Tanislan oconsulting fitn to support
and azaist in the implementation of Phasa II of the
OP3 grant. The &mras of ti:a relationsaip have
initially boen defined on a task soecific baris end
% period of ti:w hes been allocated bv the firnm for
support of overall {1314 office eilforts to meet the
indiicators of the Phase II of OPC,

e. Tagh: Spacific Assigumernts

7he foelloving tasks have beamn discussa! as
recalring the techinical sunoort an’ asxistance
of a locai Tunizian consultirg firw:

.‘./‘.
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Prenaration of the Training XNeeds Assessment

In the four month period of June through
Sertember a 3 davs/month relationshi=— hes
been discussad go az te invelve the locel
Yurizsian firr in all aernects of the design
and irrlementatior 8f the study., This on-going
involverent should allow the Tonisian adrminis-
trators of the local organizationg sufficient
Eime to become farmiliar with the firm which will
be degioning the training orograre involving
thelir staff,

Tire: 12 days
Cost: gl150/days = g 1,800
rRagalt: - Tdentifiecation of Tunigian Coonecra-

tires Orqganizations
- Definition of Trainina Nends
- Selection of Training Particirants
- Final Derign of Training Strater

COT In-Service Trainina on Deronstreation Site
Visits

Preraration of a 3 Zay workshop for CDT
staf®f on how to most fullv nlan and utilize the
rroject aite visit methn! of a demonstration
training arvroach,

Time: 7 dave (2 davs prernaratiod)
3 Gays worksher
2 darys follow-un)

Cogt: § 150/day = g 1,050
Result: Training Curriculu~ ard Matcerials of
Workshop

Training Pemort of Workshon
Training Site Vigit Rerort Format
COT Departmental torkshoms in Basic Concants of

@rtegrated Cormunity nased Pposras Planning ani
Evaluaticn

Desicr and imnlementation of 3 workshors
#ith GOT service denartrernts €6 familiarize 30
extensicn worlers and 10 fiell worker'as surer-
visonra wibl, the hasic ceoncents involved in a
coamunity particinatery nrograrming methodzclosy.

I.'/I.
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Tirme: 14 days (2 days prevarztion
3 workshons at 2 day/workshop
3 days follow-ur
3 dava write-ur of results)

Cost: ¥ 150/3ay = ¥ 2,100

Result: Trainina Curriculur and Materiasl
of torkshor
Treininc Renorts on ¥Workshone
Fevort on Anclicatior of Workshan
Results in Dewartrent Ooeratiom

o Jsint COF/COT Project Plannins

Availahility of conaultant for informal
darartmental workshops or indivilual consultations
with CDI' and GNT orcanizations in the develorment
of joint CDF/COT nmrcjeost nlanes usinc an intearated
corrunity based prograzmminz methodoloay for suh
missgior to ¢he Exrerimental Purd or on qoire GO
budceted seources.

Time: 7 dars

Cost: £ 15¢/%ayv « g£ 1,053

Reault: Assistance in sutmiséton of 14 jdoint
CDr/G0T mrojecte

o Yorkshor for On-GCoinn Project Evaluaticn ani
Rodesign

Involverent of conaulting firr in orcanization
of a workshop for 6 -~ 12 trairees fror 3 - 4 Tunistan
organizations, Subject of the worishor will be
project desicn, spplication of analvtic proLlen
identification technicues ¢o 6 on-goint rural
davelorrent nrojocts in Siliana ari/or Kasserine
governorates: and redesimm of 3 of tha on-coing
projects.

Thoe @ 11 davys
{ 2 dayve preparation of workghon
{rcluding selsction 0f trainess
3 davre workeshon jrclerentation
1 day sita virit ohbaservetion
5 days follow-um and write-us of
worksho? results)

Cent: g 1,650

.",.I



Regult: Training Worksho» Curriculunm
and Trainine Materiale

Prenaration of 6 Trainee Evalua-
tion Renorts

Report of Planninc Redesicn of 3
On~Coina Projects

Seninar workshop on Intagratel Community-Basgel
ProrrarTinc

Involvement of Tuniegian consultine fire and
posgikle involvement of an Pmerican Consulting
firm in the erganization of a workshem for sernior
derartmental administratorr as will as € - 12
trainees from nrevicus workshom, The workshof
will review basic »roqramming methodelogiesn of
an intecrated corrunity-baned aprroach to rural
deveclooment in Central Tuniria as well as mana-
gemant CONRCEerns necessary to take into conside-
ration in the develorment of such a pregram, It
is pogsible that an Amevicar conesultinc firm mav
aczsict in the orzanizatéon of this workshon,

The . partisinatine orsanisationa will each
selaCt onc sufcesesful and one faileld project for
joint review Ly the workshor varticirants. 1In
the 3 - 6 month merjiod follovwing the workshor
6 of the casze studios reviewed at the workshon»
will bhe fmrther developed for local publication
as refererce materials related to rural develo
mant nroject activity in Central Tunisia.

Tite: Workshor - 10 days
(3ddayr preparation
5 dave workshon
2 days follow-up and write-un)

Putlécation of Case Studies: 21 days
(} davs for 1 miri workshon for
traineaa to review draft case
histories and initiate develop-
mont of publication conkaces

18 days for devalovment of ¢
cage stulliesx at 1 dey/case
studv/month for a 3 month periol)

Cost: £ 4,650 - Loeal Tunisian Consul-
tine Pirm

-



g 5,000 - Posgible Use of American
Consultinc Pirnm

Regult: Trairing Curriculum and Materials of
feminar

Traininc Report on Serxinar

Preparation and Publication of 6 Case
L Studies

These task assigrnment descrintions are bass? omn
the rroposed trairing stratecy which will be finalizel
durira the Trairirg Needs Assessmant Study., The task
srccific assignreents in which a local Tunigian Conqgul-
tine firr. will assént the CDF field office mayv Le
nodified or redefined mccording to the findings of the
Traininc ‘leeds Assessrernt Study,

The total estimated cost of the snecific tast
relationship witlh the Tunisian Consultina firm is
cati~ated at 67 working days or spnroxinmately F 16,0520,
In aldition, an ertimated amount of ¥ 5,000 ie budcete?
for »nnssible us: by COF for the involvement of an
Arerican consulting firm in tho week-lonc seninar on
Tural 2evelosrent oroorsming methodologies snd mana-
cerant concerne, .

L; Fileld Office Suncort

In ailition to the previously defined tas: snecific
assiqnrenta, it hes been discussa? that the Tunisian
consulting fir= will provide anproximately 2 days/month
for the 3 year period of the aorant for on-goinc su™mort
of the training capability of the CDF field office. At
g 1%50/dayv this on-goino suroert fundtion is being
bulreted at aprroxirmately f 16,80C,

C. Training Budget Sumrmary

The training budagat for activitier descril'e altovec
for the COF field office for the neriod Senterler 197 -
1354 1is sumrarized 4{n the following tadle:

..I/.-
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Trainine Budaet

Tunisian Consultinc Relationshir
a. Tas\ Specific Assionzent
b. On-qgoing Pleld Office Runvore

rublication/Materials Produnctien

{rutside of cost of materiale
rroduced for use in workshone}

curct Youse ¥Yool/Lodgins Suwnort

Allocation for Postible US Concul-
tangy Firm

T™YTAL:

s iy ————

¥ 10,050
16,800

§,150

5,000

$,009

g 40,000

‘SR A VR S A

ceo/e
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C. Phase 1Y Proarar Dascrirtion

In commarison with Phase I, CDTI will stress in Phase
II greatar gonogntration of project funds anl increasad
field supervision, follow-up an? overall concentration
of resources at the community level. The fourteen projects
CDF plans to undertake in Phase IT1 will be usel un derons-
tration trzininc sites. As part of hhe hase II training
stratcoy, all prciects will be developel in close colle-
bhoratiorn with G607 gounterparts.

Whereas in Thase Y CDF ir-lerornted a larare nuber
of exerirental, grall-scale nrojects, the PhascIIY trai-
ninc ~rojyrax c3lle fer a lirited nunber of heavily inte-
cratel vrojects vhich will cerve as vehiclas for the
transfer of the cormunity basel methadologyr to 377,

Ir accordsnce with the recormendations of the
Aewuri/fFen Achour evaluation, in Phase IY CDF will olace
greatcer ewphasis on develonint cormlerentary nrojects in
Scuth filiara and North Kasserine., Th¢e “trianale concert®
atvance:rl in the Azwouri/Sen Achour evaluatiorn will maxirize
staff rascurcr time and facilitate the wmost effective
aroject follow ur while dolivorince andintocrate? deve-
lorment vackace vhich mects the wilest range of local
need, Tiug, to the extent feast*le, CCF will exnard
2xtivitiss intc zones cortipfsudus to South Siliana
whore C0F e alrealdy succeregiully workinag,

Because CII' &8s nromosine to focus its ressurce:s on
fewar sites in TMhase II, 1t will ke alla to dcliver
creater bencfits to the tarcet pomuglatior., Duzr to the
intecrated nature of the vrojects, a vider cross-sectior
and g grester vercentage of the cormunity population will
verefit fron the project ectivities,

Exnerisental srall scale mrojects 4in Fhasc T benw
fitol ajoroximately 1,800 neople over a three yrar neriod,
The majority of these peopdc benefite? fror isolzted
actions which addressed a specific prollex within their
corpunity,. In Fhase II, an eatirmated 1,400 neorle ovor
a threc-yvear periol will benefit from project activitics.
The interratec rrograt is exnected to have a far cremater
and deepar irccact on their livas, addressinc a wilds ranw
of nroblams withir the gomaunity, with the gozl cof
develoning a suctained corunity gelf=hely suirit. In
addition, an-roxivately 100 trainess will benefit from
the Phase YI training =rovra-. Thass trainsce vill
return to their res—acctive denartmentn, vhere ths

.../..




application of their new skills will in turn henefit
colleagues and progect participants alike. Pollowing
alaboration of CDOF - CTDE collaborative efforts
through tha Lxperimental Fund, an aver greater sec-
ment of the popunlation ean bemofit from the renlice-
tion of CF projectr, like those in arpronriate tech-~
nology.

The intenrated nrejects will call for a sicnifi-
cant amount of cormunity rarticination, rrimarily in-
kind contritutions in the form of man-hours, lalor
&rd han? for cormunity getivities, The value of self-
hel:y: in vhasce II ic estimated o be 30t of the nroject.

The primary funding source for Thase II rrojscts
will Le 5OT acernclien, thereb:y continuinog tha unwar?
trerd in GOT participation which hams bhecun during the
Fhas2 I extension vear. It is projscted that GOT will
essune practically full (95t) reasaronsihility for the
fundinc of project activities by the third vear of
FPhas: II. GHerinuinc the first yoar 70T sources will
provide 60t of the nroject funli,

1. Criterin for Projecet Selection

Lazed on leasons learnecd in Phage T and
tac extension year, rrojects sclects? for iwrle-
mentation in Phasc IY gust rmeet the following
eriteria develorrd by field ccordinators and
field staff;

a. Proijects %will he prirarily concentrst~?
in gix cdolcyations ir the fouth siliana
and North Frasscrine, In the event CDLI
is invited %y COT to und:artake widsar
activities in Tunisia, COF will ansure
ansrorriate manasensrt rosources are
nads available for axranied collaboras-
tion with nOT,

2. Projects will regnond tn the exnresss;
neads of the beneficiaries whio will
thernelvee srovide inputs in cash, ir
kind or in la%or;

€. Projects will correszond to GOT ipntereants
an? priorities. 75T and CNF will closely
collstorate in project rlamning, im-lemen-
taticon, and evaluatior;

o-./o-
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Projects will have clearly dafined long
and short-term goals vis a vis institu-
tionalization of the community based
approach;

Tc the extert pogaihle projects will be
intecrated with sectors other than the
gector of primary concern;

Projects will use locally svailable, lovw
cogt, an aporonriate material resources
an? will cfeate a demonstration model which
can be replicated in other comrmnities.

2. Projecst Activities

b.

Agriculturs

In close collaboratinn with locsl leaders
and local covernment this sector will focus
on the needs of rural dryland farmers,
e=zpecially in recard to irrisatioa. CDF
will undertake vrojects which increassa the
productivity of exéstinT wells and srrings
hy acuipping them with moter pumns and/or
winidmills, and by channeling the water
throuch irrigate3 perimeters. Experimenta-
tion and dermonstration of different cronping
methods, new croms, new seed varieties,
small animal raising, and helpful farming
rractices will algo be carried out. Prac-
tical collaboration with PDP, CRDA, CTDA,
and ASDEZR will be ocoantinued ard further
articulatnd to snsuxe that the methods of
cormunity based agricultural dsveloprent
are understood and practiced by/and
traneferred to both beneficiaries ani GOT
counterparts. CDF will erxphasize traininc
beneficiaries in effective utilization of
irrigation svstems, and in income-producing
agricultural activities, with the aim of
marina progects self-sustaininc on a long-
tern basis.

Productivity

Sectcral activities will focus on rural neels
for income generatiog and enmploywent. In
licht of ChF'g phase one experience, projacts
will Le encouraged which exnlore sclutions to
Abe rrincival obetacles inherent in srall
bucinecss and cottage industries, suvch as

.../..
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capitalizatior, access to raw matosrials,
trangrortation, marketing,and savings
accurulation.

Phase T has shown that productivity project
varticipantg, upon completion of their
trairing, are confronted individually with
wrot:lerms which would ke far more essily
dealt with hy a8 group. In this connection,
accese to major markets and availability of
rav materials qre two key issueas which have
bean identified. One solution to these
protilems im the creatdon of permanent
production centers which are located in
close proxinity to road links with major
merveting centers., These production centers
will answer the rural nee? ;for incone gene-
ratior and employment. Heavy emphasis will
be vlaced on daveloning the marketing knowhow
o the participante. An education program
covering health, nutrition, farily phanning,
litteracy and numeracy will ke integrated
into daily activities of the canters.

One exampla of FDC's emchimeis on project
intecraticn irn Phese 11 ig reflectsd in tha
rroductivity centers, such as the Mansoura
Mergoum Production Center which has been
subnttted for funding to PDR in Siliana.
The proposed production center will begin
with the girles wvho practiced in the ¥DC
weaving/general education training project
from October 1980 to June 1381, building on
the traicincs and incore seaneratinc skills
develoned during the sxéencion year. The
girls will nae the equinment and the raw
materials received at the end of their
traininn to begin the procduction cycle,

Tc thias end, they will alsc use their rmoney
earned throuch sales of smargoums procduced
during training. Marnsoura being in close
proximity to the Makthatr-Fairouan roed,

the twe ma‘jor issues ¢f marketing and raw
material evailability stand evary chance
of being resolved.,

Ganeral aducation sessioas will be continewud
on a rore intensive hacisg, with special
attontion being paid to the reinforcexent of
pravious litteracy and numeracy trainincg.

Y
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FDC and GOT teschnicians will oconcentrate

on developinc the skille of the girls in

all acraects of production anc marieting,

particularly buving and selling and

money management, the abjective beinc to

rcnder tho girls sntirely resmonsikle for
£he management of the nroduction center,

and eventually autonomous,

In. order to strengthen the procduction
center, a second groun of cirles will
tacin a one-year training prograxr 6
renthis after the oreninc of the center.
Tha end result will be an autoromous
narcoun production censer providinc
full-tine ermployment for local youno
wOMET.,

In aldition to aarcoum productiorn, CDF
kas alen consilared with the comrunity
retrofitting the Southern exnosvre of
tha rarzour workshop with a solar wall
an: starting a demonstration qarden at
the entrance to the center., Thus, the
range of intcarated activities pronosed
for Mansoura wculd include the following
commonents: productivity, aprropriate
tectrolooy and health/nutrition.

Apmropriate Tachknology

Retivities in this sector will be orionted
tc the peens cf farmers and ferm familles
ut.ic!: car Le wmet throuch low cost technoloqgv
usirc leocally available materialsg. FPollewing
PCT's Thase II pollcy of ¢aveleding cormle-
rentary intecratead projacts, acnrooriaste
technology activities will be undartaken
prirarily in locales of existing orojects.
Sucn activities will s¢é a further éiman-
sion to the projects in their demzonstration
training capacity. LlLoczl farmers and

0T counterparts will assist in project
rlanning, irplarentation and evaluation,
thus insuring a transfer of skills and
techricues in a variety of apvropriate
technolojics, incluliing:. .windeills,
greerhouss systems, passive solar heatinq,
ferro~camant greinsrias and wvater cisterns.
Aprropriate technolooy activities will be

.--,t.
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funded primarily Bhrough the CTDA
Experimental Pund and undertakenr in collabo-
ration with GO¥. The aprropriate technology
activities will function as pilot projects,
ona of the goals being tbhe detarmine their
degree of rerlicability in Central Tunisia,

Rural Health and Nutrition

This sectar will sddress rural health and
nutrition problem learn-by-doing actifities
and actual instruction in and discussion of
health aréd nutrition related subjects.

One exarple of sectorial activities iz the
women's project #f Culed Ahmed Ben Ali which
is one compornent of an intecrated oroject

in thiz cormunity. Thare are five facets
to this project.

1) Girls aged 15 to 20 will form a community
rlot within the irrigate? perimeter, fThe
technijuen learned in this training progran

"will te transferred to their family plots.,

2) Concurrent to this activity, the girls
vill participate in nutrition and cooking
clasges, the gcal beinc to improve the
local diet through the consumption of
already known but poorly usad vegetables,

3) The girls will also attend aessions
dealing with hygiene, health and family
planning. This training will be ogrried
out in collaboration with GOT tachnieians.
Working in ¢ecllaboration with these €COT
ager:ts, thess women can play a key role in
nutrition surveillance and the identification
and referral of patients needing medical
attention, Litteracy sessions will also
take place in the center, vhich ig provided
by the Cormurity.

4} Snall animal raising is the next component.
The girls, with tha helyr of the regional
veterinarian, will raise chickenes and rabbits,
beginning with stock provided by FICo

co./--



5) & pit latrine will bhe built in close
proxinity to the centre in order to
provide desvent facilities for the
particioants. This latrine will be
kuilt by the girls with tha help of
corcrunity memlbers who vill then renlicate
the effort next to their own hores.

FDC extension agents and GOT eountervarts
will provide natritienzl education arAd
ccunselling on environrental sanitatior
ané will mor.itor bascline data to eva-
luate projects’ success. Ewmphasis will
te rkaced on 4develooin~ methods an’
matericls for cormunity educaticn, with
the purpose of creatinr a yeplicable model

of health and nutrition activ
vildaze level. ¢ ities 4t the

3. GYT/COF _Project Collaboremtion

rhese 1T will involve closar cormunication
ané rlanning ocooriination with local covern-
mert, the ¥inistr: of Plan, as wcll as the
CTLS., CRODA ard other Ministries as arrro-
priate., Tuands availal:le throuch the Experl-
=ertal Furd and DR budcets will enahle CNF
to collaborate with €27 in joint project
plarrning and evaluatiorn, COT involvexert

in joint prcject develovment, irmmlenentation
and financing with CDOI will bn en igortant
mneans of institutionalizing the self-hel-
coraunitr-hasad annroach.

ChF anticipates the Ministries ard Governo-
rates of Siliana and Kasserine will proviie
g 313,000 ir Fhase IT which will e the
primary sourzse of fundinc fcr projesct acti-
vities, In t4is connactior the Ggverrcr of
£iliara has alrcaiy nledaed ¥ 50,092 to
surnert two cocrunity-based intecrated
irrigestion projects in the liabaksa region and
has indicated a willingness to entartain
add@itional project nronosals subnitted to
his office. Discussions rre underway with
the Cwverncr of Easserine tc negotiate a
sirilar arrangement, $ha reader is referred
to Attachnent $ inviting-closer collaboration
witk CDv,

taa/..
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CDF plans to subrit projects to the
Exnarimantel Fund., The CDF strateqgy

will be to mobilize resources in Phase 1Y
to involve extension acents and CRDA,

CIDA and PDR staffs in these ecommunity-
based project activities. This will
constitute on-going non-formal training
which will be coxrnlemantary to the traininc
activities dascribed in sections IV A and
IV B of this proposal.

Institutionalization of the community-
hased approach will be the princinal focus
of Fhage II activities, Project activitier,
trairing, ard close collaboration with GOT
in planning and immlementing projects are
vehicles to achieve this, GOT counter-
parts in Phase II will include: Ministry

of Plan, Office of Panily Planning, CTDA,
Ministry of Social Affairs, CRDAs Governe-
ratgr of S5iliana and Kacsarine.




LOGIC. . FRAMEwuRK

CFG frilwae . - INtAyia..  ltural
Develonnant Proqgranm
in Silisna Praunework

Grant YWumbher - AID/NE -~ G ~ 1438

NARRATIVE SUMMARY

OEJECTIVELY VERIFIALLE
ILDICATORS

MEAIR OF VERIFPICATIEN ASSUMETIONS

g

|

To institution-
alize an into-
gratad ocomaunity
based appraach
in the develop-
ment of rural
areas in Cartral
Tunisia.

- Integrated comuanity
tasod proqgraendng
approach continues to
;e used by at loagt 2
Tuninian oraqanizations

in the Siliana nrovince

after the comnlotion
of the CDF program

-~ Replication of inte-
grated corwmpnity
based nrograraing
arproach uwied in
S1liana Governorate
in at least 1 other
Caovernorata of
Central Tunisia.

- Angegsnmunt &f ouctside

consultant through - Governnent of Tunisia

is racentiva to the
use of inteorated
comrunity hased deve-
lopment progranmiaqg
anproach in rural
areas of Central
Tunisis

0 Reviaew of nrogram
nlanningy and evalua-
tion records of
Tunjaisn ornaniza-
tion or yJovernmental
denartzant

~ Covernment copmitted
aduinistrative relfornm
of qovernaant service
departrents involved
in »roject irplenranta-
tion in rural areas.

o roview trainiang
recorda ani budget
allocation nrocedures
of Tunisfan orqaniza-

“ tion or qovarnmental
denartuent

G Inturview with staff
at administrative
an prroqram level)
and/comunity neonle
in »rojoct arcas.
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HARRATIUR BUMHARY

ONJLECTYIVELY VERIPIAMLE

TNDICATORS

WLANS 02 VENTFICATION

AGTUMPTIONS

Output: A; Training

1. Dewonstration Training

To introduce inte-
grated coumunity
planning anproach
to 10 GOT gervice
department adminis-
trators and 109 COT
extension workers

2. Skill Transfer
Training

To train é Tunisian
countarparts in
integrated coumunity
based proyraa nlan-
ning and evaluation
techniques

Ornanization of 25 site
visite by GOF staff to
on-goinqg nroject acti-
vitiea and informal
discussion of program
matlicdology

Involvement of at

least 14 OT staff in
all phases of nroject
davelorment for 14

naw nroject anrlica-
tiong jointly subniittad
to PODR, CTDA, or CTRD

Orcanization of 3 tvo
day denartmental work-
shops in basic concept
of project »lanning
and evaluation

Involveuwment of 20
teachers and cormuanigy
leaders in informal
disoussiona of com-
munity based inteqgrated
rrogram planning

orranization of a 3
ronth trainina nawels
aasesamaut with coo-
nerating Tunisian
orqanizations for
Thase II OPC rrograu
luplecoutacion

Training rexerts of CO¥
field office

Corresnondence with S0T
staff and orcanixzations

Faview of trin reports
éf GOT ataff

Training plan for
wvorkshons

Submission of training

reeds amsosameat renort
hy SCP/CUF coordinator

by 1 Septenher 1981

Hiqgh laCal recognition
of CDF

t'ork ~»lane of Meqginnal
Training Coordinator

o 0T offictials
sunort the idea
of following an
inteyrated com-
munity-based
aprroach and are
willing to colla-
borate with COHF
.to attain it

0 leeds asgeagament
identifies aprro-
nriata candidates
for training

O 0T inetitutions
and rorsonnel
caoonerate in neweds
assessnent process

o Teacners and
compunity leaders
can ha motivated
to participass

o Consulting firm
availatle and
makes commitrent
to suapport CDP
prograg
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NARRATIVE SUMUARY

- -

0BJECTIVELY VLRIFPIABLE
THDICATORS

MEANS OF VERIFICATION

AS

SUMPTIONS

[NPUTSS
1. USAID, CDP, GOT
2. CDP staff

J. Capital Assots:

vehiclus, office,
training facilities

¢. felf-help

FUIDING:

1. § 400,000 USAID
2. ¥ 08,440 cOr
3. ¥ 330,000 GOT

o Price Waterhouse Audits
o Monthly fisance reporias

o tiskthar Tield Office

o

Trainod statf
remain vith CDF

Vehicles nnera-
tional

Timely badget
inputs are avail-
able over life of
Pro ject

CDF ataff can Le
institutionalised
Ly COT counterparts



SARRATIVE SUMMARY

OWMJECTIVELY VERIPIALLE

IUDICATORS

MEANS OF VERIFICATION

ARSUMPTIONS

Projects

o To continue COLP's
involveoent in the
implementation of
projects using an
integrated comunity
based programuing
approach

. @ o involve COF in
close collaboration
with Turisian gover-
nrnent and non-gover-
nedqtal organiza-
ttons in the deve-
lopmant of joint
project activities

Publication of 6 case
studies of successful
and fajled integratod
community-bascl deve-
lopwant projects

Identification of
community needn
through involvement of
community peorle in
project planning

Selection of nrojects
according to local
priorities, vroject
feanil.iiity, available
resources and interest
of local governiwont

Flanning irnlenenta-
tion of avaluation of
nrojects with involve-
ment of SOT eexvice
departnent nersonnal

Yoar 1 60% of COF
Year 2 35% nrojects
Year 3 95% fundec

through GOT

or local
Tuiisian

O Site visits
o Project applications

o ‘lanagaszent Impleman-—
tations Plans

aduncy sources

Cot local officials
supnport COF proqgran
objectivas

Local cormmunities
recantive of CDF
methodology

Staf!lraqularly able
to reach project
giten
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F. Staff structure and Orqanoorams

During the first year of Phase II CDF will ratain
the trained field staff it currently has. The reader is
referred to the attached organogram for Phase 1/Extension
Year,

At the becinning of the seoond vear, it is planned
for the surrtort costs of two f£icld coordinators tn be
assumed by COT sources. At the besinning of the third
year, externsl funding will also be souckht for a thirA
coordinator. The absorbtion of these trained and exnari-
enced staff in GOT agencice i1z seen as an irmortant ster
in institutionalizing community-based program capabilities
at the local leval. CDF may almo sesak sunvort for these
stalf through the Experimental Pund. The orgsnogra»

"OFC Fhase II Institutionalization of Personnel” reflects
the CDF staffing structure at the end of Phase 1I,

In accordance with an increasing evnhasis on
Tanisifying the nrogram, CDF proposes in the third vear
to hire a Tunizian Pield Cffice Director. CHF believey
it likely such an individual oan be identified from aanm~
the potential trainees or frorm aromg the GOT acencies
with vhich CDF will collahorata in Phase II, In any casc,
a shift to a local Director will be made procresziwvely snil
with congiderable care and delikeration. To preanare a
Tunisian fortthis pesition, COT will provide intensiva
orjentation in Westport, and arrange training and aorienta-
tion visits to other CDF field offices as arpronriate.
Once in place, a Tundsian Director will have ths full
administrative and program supnort of the Middle East
Ragional Desk in Westport aud will as well be able to
rely onaand benefit from the international CDF network,
particularly some ten other COFr field offices in Africa
and the Middle East.

Althouch the Tunisisn Director will be taken on
in the third pad final yoar of Phase IT, CD* would viev
this parson as a resource and, as CDF has done in other
similer {nstances, make arrangenments to retain this
person and use hic skills elsevhere in the agency vhen
Phase II concludes.

The pesitions of Managenart Assistant and Training
Coordinator will he filled by exratriots currently serving
with the prograr,




COMMURITY DEVELOPMENT FOUNDATION

SEPTEMBER 1980-1981 STAFFING STRUCTURE

OPG PHASE I EXTENSION YEAR

Director:
Proqyam
Agriculture Productivity
AdminiTtration Project Coord. Project Coord.
—_— Agriculture Women's Project
Accountant Secretary Driver Project Coord. Coordinator

Driver Farm Worker | Women:s Project
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. —————

FIELD OFFICE SERVICES

l. Admin. Personnel
2, Travel Expenses

3. Fiald Office
Operations

Total F;0. Scrvices

DIRECT RID

4, Project Fund
S. Training

6. Consultants
7. Field Yoriers

Total Direct Aid

Bore Qffice Adrein.

GRAMD TOTAL

- 8] -

ITTTE-YCAR BUDCTT FUMMARY

(UNIT US DRLLARG)

USATn

55,319
4,500
83,350

163,190

52,490
20,000
6,000
106,150
184,559

32,260

400,000

cor

47,670
4,950
16,770

20,000

20,000

88,449

3

310,090
20,00¢

3ic,ga0

330,000
S YR

142,989
8,560
15,159

362,400
6C,C95
$.,000
166,159
544,559

32,250

e18,440



DETAILED PEARSE TWC BUDCET FOR USRYD, CDT, AND GOT INPOTS

FIELD OFFICE SERVICES

l. AD¥INISTRATIVE PERSOTITEL

Fleld O0ffice Pirector
Salary

Coet of living
Overseas differontial
Relocation

Rert allewrarce (Makthar)

Accountant
Salary
Cest of Livinn

Marasement rssistatt

€slary
Cost of Livino

fecretary
Galary
Cost of Liwina

Gencral Services Assist,
Salary

Cort of Livineo

Severence Tey

TOTAL ADMINISTRATIVE
“PLRCONREL

{ ONIT:

¥R OnE

1

19,060
1,400
1,100
1,50%
1,760

US DOLLARS )

YR TWO

20,300
1,600
1,250
1,500
1,800

6,800
550

9,40C
B83¢

5,400

430

3,240
260

2,000

YR TRREE

7,350
600

3,000
{(half time]
250

1,750
(half tinme]
140

6,000

36,110

TOTAL

142,980



2. TRAVEL EXPENSES
In-Country
Poreign
Total Trawvel

3, FIELD OFFICE OPERATIONS

Lecal/Audit Fees
Office Sunnlies
Printing
Photocory/™imeo
Tel, Telex, Cahlas
Postage

Office Rertal
Inssrancs
Electricity

Reat

Water _
Maintenance Service
Auto Operaticn
Bank Charge

Cain/Loss on t‘onursior:

Program Davelonment
Guest House Rent

IWTAL F, O, OPERATION

TOTAL F. C, SFPVICES

- 853 -~

TR T¥D

1,500
1,500

3,000

$50
1,600
200
1,100
3,000
400
5,000
2,700
705
600
jan
600
12,000
490
1,000
1,000
3,400

34,550

92,880

YR THPEE

1,000
1,000

2,000

55¢
1,600
1,109
3,000
400
5,200
2,90C
80d
600
300
609
7,000
400
1,000
1,000
3,600

30,050

100,150

68,160

251,630



DIRECT XID

4. PROJECT FUND
S. TRAINING
6. CONBULTANTS

7. FPIELD WORFERS

Pield Coordinatoers

{(4/yr one, 3/yr two,
1/yr three)

Salary
Cost of Living

Traininoe Coordinator

Salary
Cost of Living

Qffice Assistant/Drivey

Salary
Cost of Living

Total PField Workers

Totsl Direct Ald

HOME OFFICE ADMINISTRA-
FI0N

GRRED TOTAL

- 58 -

YR ORE

28,009
2,280

9,000
720

4,900
3%

43,29

143,690

10,090

244,280
EEre——

YR THRET

YR TWO TOTAL
130,000 160,000 362,400
18,000 18,000 60,000
3,000 1,000 6,000
22,680 8,160
1,820 650
9,720 10,500
780 840
5'290 -
420 -
40,710 20,150 166,150
191,710 199,1%0 544,550
12,000 10,260 32,260
2%6,5%0 277,570 818,440
L L ] T A

. _——n
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G. Reportinc and Evaluation

During Phace II CDP will prepare;

-~ Monthly financial reports

Quarterly narrative reports

Senmi-annual indicators reports

Annual narrative and indicators reports
Annual Management innlementation plans

Six monthe tefore the eruviration of Phaze ITI a
joint evaluation will be conducked., The evaluation tean
will include CDHF, GOT, USAID, and much others deermed
avpropriate by the afore mentioned,





