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ACTION MEMORANDUM FOR THE ACTING DIRECTOR, USAID/EL SALVADOR

FROM: Leo L. Ruelas, HR/

SUBJECT: Amendment of Rural Women'
Overseas Education Fund OPG (Project No. 519-0223)

DATE: March 15, 1982

Problem: Your approval is required for the obligation of a funding in-
crement in the amount of $106,000 and for the acceptance of changes in
the Project Description, Purpose, Objectives, Implementation and Budget.

Discussion:

A. Obligation of Funds. On August 1, 1979, USAID/E1 Salvador approved
a Grant in the amount of U.S. $198,000 comprising the initial funding
of an authorized LOP funding in the amount of U.S. $453,410 to pro-
vide partial support for a three-year project which was designed to
significantly improve the economic and social conditions of low-income
rural women of the E1 Castafio area in E1 Salvador through the provi-
sion of training and the development of community-based, income-gen-
eration activities. No additional AID funding has been made available
under the project.

Late last fiscal year the Mission decided not to provide any more
funding for the project. The decision was based partly on the lack
of progress toward attaining the original project purpose and on the
need to trim the Mission's management portfolio. AID/W reinforced
this decision with instructions to us to terminate this and other
OPGs as soon as possible. These decisions were overturned later by
the Deputy Administrator. We have since been instructed to proceed
with the project under the conditions that the OEF Program Director
send a proposal to the USAID designed to reduce the exposure of per-
sonnel and accelerate achievement of project objectives.

In January and February 1982, OEF submitted to AID a proposed budget
for December through July of this year, as well as a Comprehension
Activities Report. Mission staff have reviewed these documents and
find them acceptable. In addition, Ms. Elise Smith, Executive Direc-
tor of the Overseas Education Fund in Washington visited the E1 Cas-
tafio project in January and discussed the project and its objectives
with HR/HA staff. Ms. Smith agreed to AID's providing a new funding
increment of $106,000 to carry the project through its existing PACD
of July .31, 1982. She has also agreed to continue Project's activ-
ities in an accelerated manner and to reduce the project's profile.
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3) The number of Production Centers will be reduced from the three
originally envisioned under the project to one. This is due *o
the fact that one center serving thru adjacent cantons makes more
sense than one center in each. The residents of the cantones
adjacent to E1 Castafio have become members of the newly established
cooperative which will manage the operations of the E1 Castafio Pro-
duction Center. The adjacent cantons are so close by that additional
centers are not needed.

4) The establishment of a child care center will be reviewed in June-
July when the Project's extension will be studied.

The attached Grant Agreement Amendment includes changes in the Project
Purpose, Specific Objectives, Implementation Plan and Budget (through
July, 1982) which are consistent with the changes described above. The
language specifically states that any parts of the Description which
relate to activities beyond July 31, 1982, are subject to positive results
of an evaluation to be undertaken in June-July 1982, particularly relating
to Items A(1) thru A(4) of this memorandum.

Recommendation: That you approve an amendment to this Project obligating
$106,000 to cover the Jroject's activities to July 31, 1982 (current PACD),
and changes in the Project Description by signing this memorandum and the
attached Amendment to the Grant Agreement.

APPROVED: f'*.'./'J . %pr Date: 3 { ;y{g-\/

DISAPPROVED: Date:

Fiscal Data

Appropriation: 72-1121021.3
Budget Plan Code: LDAA-82-25519-DG13
Project No.: 519-0223

Obligated Amount: $106,000

Total Otligated

Amount: $304,000
Total Authorized
Amount: $453,410

* The full-time American employee has been withdrawn
and the project is now being managed by a Salvadoran
contractor. The OEF will arrange for periodic visits
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