
ACTION MEMORANDUM FOR THE ACTING DIRECTOR..USAID/EL SALVADOR
 

FROM: Leo L. Ruelas,H 

SUBJECT: Amendment of Rural Women' 
Overseas Education Fund OP

Production Center --

G (Project No. 519-0223 

DATE: March 15, 1982 

Problem: Your approval is required for the obligation of a funding in­
crement in the amount of $106,000 and for the acceptance of changes in
 
the Project Description, Purpose, Objectives, Implementation and Budget.
 

Discussion:
 

A. Obligation of Funds. On August 1, 1979, USAID/El Salvador approved
 
a Grant in the amount of U.S. $198,000 comprising the initial funding
 
of an authorized LOP funding in the amount of U.S. $453,410 to pro­
vide partial support for a three-year project which was designed to
 
significantly improve the economic and social conditions of low-income
 
rural women of the El Castaho area in El Salvador through the provi­
sion of training and the development of community-based, income-gen­
eration activities. No additional AID funding has been made available
 
under the project.
 

Late last fiscal year the Mission decided not to provide any more
 
funding for the project. The decision was based partly on the lack
 
of progress toward attaining the original project purpose and on the
 
need to trim the Mission's management portfolio. AID/W reinforced
 
this decision with instructions to us to terminate this and other
 
OPGs as soon as possible. These decisions were overturned later by
 
the Deputy Administrator. We have since been instructed to proceed
 
with the project under the conditions that the OEF Program Director
 
send a proposal to the USAID designed to reduce the exposure of per­
sonnel and accelerate achievement of project objectives.
 

In January and February 1982, OEF submitted to AID a proposed budget
 
for December through July of this year, as well as a Comprehension
 
Activities Report. Mission staff have reviewed these documents and
 
find them acceptable. In addition, Ms. Elise Smith, Executive Direc­
tor of the Overseas Education Fund in Washington visited the El Cas­
taro project in January and discussed the project and its objectives
 
with HR/HA staff. Ms. Smith agreed to AID's providing a new funding
 
increment of $106,000 to carry the project through its existing PACD
 
of July,..1, 1982. She has also agreed to continue Project's activ­
ities in an accelerated manner and to reduce the project's profile.
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lIn dune dJuly, we wvl11 recid based on an ov6N~ition to be carried 
out at that time whethter the I'ACD should he extended and for how 
long, and whetnher AMD should provide addit-ional Funding. Among the 

'p 	 0 ~considerations w1 c ilhep determine wh(ethe ilcniu 
project support a~re: 

1) 	Whether a potable water ,ystemi has hbeen shed,in the Cant6n 

~.1)	Wh(e her'thern i's a functLioninq system 'for ~ ~production of winter 
yarden produce on. the communal plot. 

3)Ihe ther a Feas ibility study on the Produc. !;ion Center has 'been 
comrpleted and 

4)	Wlhotiler a person has been contracted' to provide aiditional manage­
ment assistance to the p-.roject.* 

The attached Grant ,AgreemcnL Amendment includes lang'uage concerning, 
cconditions for any additional funding. If vwe decide to continue the proj­
ect 100yOnd duly, We Will have to assure'our ,olves that the project progres­
,ces as apidly as poile EF has requeJ(SL(ied ;n, xtension to December

1983, but AfD/W has elreidy expressed co~~r.~ this date (telco,
with d11i 'orel 1) , 

B. Chanqgesin the Project Description 

The Projec t De scription as reviewed un,,r ~ttoLhed Gra nt Agreemen t 
Amedmutresults in tr bas-ic changes fromi- the original. Inlightii ...	 ..... ...of verbal and writteni explanations by OFF representatives, we find 

the chairoes to be acept~able. 

1)	The~project is no longe), directed exclus ivri' ., toward women,.although 
it cnphas izes them. Hence, -it has m-oveduo a women-in-development 
to a commu1rl~nity dte.velopmJent project. A socin-economic survey~conducted
by the(3 JFilnid and by CALMA indicates this is i~community preference. 

2) Thr -roject obJ ie rio inCUdLd 	 the localc 12S lon Y0er str :,rgthening 
civl.x,;'r Of t'he Comaii ttee 'for the Pr'omotion of Rural Housewives Clubs. 
Rath,. U. ld 3trengthening of ,acom-Hc*;' the' Cs tab]ltshmeiil'Land
NMuIy (oo '0,,ivewhos e two iajor acivities are horticulture and 

rod,p)YO( it wa~iok~erved dw in .j project implementation'
*Ui club 
istraPi~/m c pabjl.'t ind rimroLiating capabilities. OEF/

El' Sal y,,or :;r'l ieve,1. IJiatoaO~~v~a organization will be 
,a.Strong1er w ib[' un ' ctake the tasks of the 

~.ha wi~~ was .in informoal urganization, lacking adrnin­

. .'.' 	 in~ V,1 . .o i 
project. Memher 	 iojertmvfrom 75 to 140.thr 	 grown

'one'Comprise 1), coop 'dtm ve and are activeui 	Ily~; members 
ri ioffi-s in 'th onanizaiLi 
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3) The number of Production Centers will be reduced from the three 
originally envisioned under the project to one. This is due to
the fact that one center serving thru adjacent cantons makes more 
sense than one center in each. The residents of the cantones 

LL 

adjacent to El Castahio have become members of the newly established 
cooperative which will manage the operations of the El Castaho Pro­
duction Center. The adjacent cantons are so close by that additional 
centers are not needed. 

4) The establishment of a child care center will be reviewed in June-
July when the Project's extension will be studied. 

> 

qg 

To 

The attached Grant Agreement Amendment includes changes in the ProjectPurpose, Specific Objectives, Implementation Plan and Budget (through
July, 1982) which are consistent with the changes described above. The
language specifically states that any parts of the Description which
relate to activities beyond July 31, 1982, are subject to positive results 
of an evaluation to be undertaken in June-July 1982, particularly relating
to Items A(1) thru A(4) of this memorandum. 

Recormmendation: That you approve an amendment to this Project obligating
$106,000 to cover the .1roject's activities to July 31, 1982 (current PACD),
and changes in the Project Description by signing this memorandum and the 
attached Amendment to the Grant Agreement. 

Fiscal Data
 

Appropriation: 


Budget Plan Code: 


Project No.: 


Obligated Amount: 


Total Otligated
 
Amount: 


Total Authorized
 
Amount: 


APPROVED: '' Date:-2 

DISAPPROVED: Date: 

72-1121021.3 

LDAA-82-25519-DG13 

519-0223 

$106,000 

$304,000 

$453,410 

* 	 The full-time American employee has been withdrawn 
and the project is now being managed by a Salvadoran 
contractor. 
The OEF will arrange for periodic visits
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Clearances:
 

GDO:RSogge (draft) 

CONT: WRoss j1 

DPO:WHFaulkner .'j/2' -

Drafted by: JdeTorres, HR/HA (draft)
 

Revised by: LJSimard, DDPO (draft)
 

3/15/82:em
 


