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CJ"~ACTUA , 959	 
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''~"PROPOSED.> ~	 L. 

)~OPERATIONAl.. 

Y EAF1 233 209-	 209 24­(FY 19 
CCC VALUE OF P.L '460 Thru, Actual. 	 Operational Year 

N.ACOMMOOITIES (S0C10l :<-_ Year ,, NAo 	 Prga 

007 imPLEMENTING AGENCY TABLE-

S If corltractorb o,, participating agencieb aic employed, enter the name arid contract otrPASAiumnber of each Inappropriate spaces below, 

Kin the case of voluntary agencies, enter iiame anti repkstration number from M.O. 1551J, Attachment A. -Enter the appropriate de'.cripr­

filve code in columns band c, usinig the coding ulde piovided below. 
0 	 TYPE d.I YPE CODEb. TYPE COOF 


I* US.IPLMETIGCODE 
 COTAT LEAVE 
,U..CONTRACTOrun 0 PARTIC!PATIN(GIPEETN AGENCY --- F$ACT/ BLANK FOR 

Z. LOCAL CONTRACTOR~ AGCNCV 	 b . . A 10I U,9 E 
.____ 

+ 	 .1THiRO COUNTRY. I, UNIVERSITY-

O 2o1TIA. NON- PROFP1 T icai


RC 	 s r~#4. PARTICIP-ATING Ij1TTOK 
-RC s r(X#ARCHITCCTUA 


IVOLUNTA'RY AGENc-'Y ENtGINICERNG
 
AGENCI? 34 	 1 

~OrHil COMRCIAt. 

,..INOIVIOUAL()
OTHjEin 

-___PART I -. PROJECT IMPACT 

i-A. GENERA LNARRATIYE-STATEMENT ON PROJJECT EFlECTIVENESS, SIGNIPICANCE & EFFICIENCY. 

Thi sum~mary narrative should begin with ;. brief (one or two paragraph) statement of the principal events In the history of the project 
ii concise iwrative -ztatement which evaluates the overall efficiency, effectivenesssince the last PAR. Following this should come 

and sign~ificance of the project from the rtandpoint of: 

(1)overall performiance and effectiveness of project imnplemerntation in achieving stated project targets: 
-(2) the contribution to achievement of sector and goal plans; 


-. (3),anticipated results compared to costs, i.e., efficiency Inresource utilization;­
(4)the' continued, relevance, imporiance arid significance of the project to country development and/or the furtherance of U.S. cijiec­

tives ., 

lnclid -lithe above outline, ais nr.cessary and appropriate, significant temnedial actions undertaker, or planned. -The narrative can 
1~1best be done after the rest of PART A is comnplete'd., It should integrate the partial analyses in I-B and I-C into an overall balanced 
VV appraisal of the project's, impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation Inthe 

previous PAR has niot significantly changed, or if the project Is too riew,1 have achieved significant results, this Part'should so 

state,- - - - --- - - -­

008 NARRATIVE FOR PART-A (Continue on form AID 1020-25 1 as necessary): 
a--	

-

The GOI, realizing that increased agricultural production would
 

be encouraged by expanded well irrigation, more efficient processing
 .	 

of-,food products, and better storage facilities, and that thesey 

changes are heavily dep'endent upon an adequate,,supply of electricity, 
in-rural areas, has reiquested U.,S. assistance to help expand:th role 
t ~fcooeratives insupplyinig this'-ed 

ATF''O'-~.I R r.W MISSION DIRECTOR NAT 

-APPROVAL -49- ~DD John Funari kebruary 10, 1969 
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386-11-220-342~
Unclass if ied,) 

tntvde rt~on>dett ah..6 t~s'toused for any Narrative Sectior rowlh 
nrrt iveb 'ts,:art'and Section Desiguntlon. ~A~;~: 

acii yThis effort the GOI , rersne byjsaon of 
'eibeirs from,? the vazribus ,nterested~.an ad, hoc Committee wi'th 

and USAID' t kruh, a;-contract i, itegoverjkntiitdepartments 
V-Elci
",Fa..........................................................
 

gress to'd~ke s oi)n schedule and 'isfolloing 'an outline of 
by'WRC h
.s'bife
progress ive' ste'ps for deveomn 

phases Aof development. Each successivp.Aprvds ofive 
Athe
phas6 i's i , lened by lagreement of GOI and USAID Ilased upon 

a favorable report of the previous phase.
 

Theirs, treephases have no been completed and agreement
 

with Phase IV. Prior activity has
~hatS. beenl reached to proceed 

the NUECA survey and the study teams'
primarily centered around 

Preliminary'work with the ad hoc Committee and State Electricity
 w eal with organization, construction,
n~oars Fuue civt 

admaagementt of the five pilot electric cooperatives'to be
 

the pattern of electric cooperatives
o6rganized. And operated on 

~in the U.CS. It is anticipated that these five pilot cooperatives
 
~will develop the criteria for future expansion of rural electric
 

~service. The U0 S0 will provide one specialist in rural electric
 
-cooperatives organization and management for each of up to five
 

~pilot cooperatives and will send appropriate numbers of Indians
tA*r training in the U.S. 


D - w - -- -­



1 
-7

1
:4

 

4 
U

, 

p 
~ 

Ip
 

C
D

,~
A

'I
 

C
D

 
Id

 

'1
C

 
D

 
'M

 
b1

02
~~

~u
a0 

C
D

4 
D

~
D

 
M

t2
 

-1
P

D
0
 

~ 
02

 
-
-
­--
--
-­

. 0 
0 

0.'1
0

IT
 

C
D

0(
D

 
V

)
Q

 
E

n 
V

D
 (D

~ 
A

)t
1 

(~
D

' 

M
, 

(D
 

(D
~

D
 

0 
(D

(D19
 

4 
(n

-u
 

M
 

I )
.( 

j 
0 

C+
 

(D
.0

C
0D

 

En 
IN

 
P

,O
) 

' 

l.
'*

0 

C
-I

t 
1 

C
D

0
.

c(
D

 10
2 

In
l 

P
 

" 

i r 

p
C

l 

M
lA

 r D4 

V
C

~'
 

( 
(D

 
0 

H
+

0
n 

V
 

~ 

K
. 

(+
~

0~
~

(n
 

C
: 

H
11

+ 
I'

 v
 

. 

C
+~

O
 

( - =r
 

-
( 

0 
m

 
( 

'1
 

-d
 

C
D

)r+
 

r)
tH

)0
 

v
c
*
 

(~
D

 

r 
-

H
. 

0 
+

 
C

l)
 

-4
'' 

N
ID

 

-.
 

--
-

'-
, 

-­
-P

,-
--

a-
-.

 
i 

M
-

X
 

o.
 

(D
 

C
L

 
M

 
P 

V
 

O
(
4
N
0
0
 

z
a
 

( 

t+
~

 r
+

O
C

) 
;. 

i0
 

4
-4

 
H

--
t3

 
C

4
4
 

-4
'-
' 

-h
­

4l
 

C
-

tr
 

C
-

H
 

(D
 

E
I0

 
0
0
 

4r
 

-
V

~~
~A

~4
44

~,
 

C
+ 

4 
t~

~rL
 

0
 

c
 

10
~J

 
-­

~ 
4
4
 

u 
n~ 4 

'U
44

4 



___ 

i 

: 
r
ii; 	 ; Pnoi T Nm.lN ld +2O o t, . . 1R 

BFCURITY CLASSIFICATION 2032Unclaisfid36I 

I-B ~Contd~ ~ 
B.2,-. OVERAL ACHIEVEMENTOF, PROJEt T TARGETS 

sevn-point !cdle that represents yourjudgment of the overall Prgresstowards proJect targets 

___PART 

within the bracketon teifollowi"X" ,an 

Outstanding
0 nat Isfactory ;- .Satisfactory 

..
PPROJECT SGNIFICANCE 
-E -O -AI-R G A GO S Se eaildistutos...12,I-. 01-Oi --- ,-'-r.C;1'.z-REL'AT ION-I 

List the goals
Th'I 	 sctionI i signed to indite the potential and actual impact of the project on relevant sector and program goals. 

n'col. band ratepotential'and actual project impact incols. c and d. 

3nVery Important; 2 Important; ,A d, CIli A'':"L.
 
SCALE FOR COLUMN c: 	 011ImortncoIMPACT- "~lecnday 

GOAL TO 
CO ~ 1=Seondry mprtacePOTENTIAL 	 DATE.IMPACT ON

3= Superio/Outstand Ing; 2,Adequate/Satsfactory/Good;
- , SCALE FOR COLUMN d: CAI OAL R ELA TIlr 

Ofactory/MargliaTO"NO. 
....... 1= UnsatI :IF 	 PRO,ECT 


PROGRFS3 
TG-T 

ACHIEVES 
TARGETS ,.AT I 

SCTOR AND .O..L.S 1I.1S ONLYONLY) 	 RO.1A NWCNTEFLC) THOSE ON1 WHICH TH : 
PROGRAM 

STAGC 
PROJECT HAS A SIGNIGICAN" EFFECTr " 

self-suf ficiency inAssist India to achieve 
2 2

food production. 

(2) Help achieve adequate supply and distribution 
-of essential agricultural inputs, accompanied 2 2 

-'the appropriate technology. 

(3) Help develop the indigenou' institutions, tech­

nec-- 2 2 

nical skills and management capability 


essary to assure the full application of these
 
ts * .d _II_..I.Inpu L

_ ._jA 

Help develop appropriate processing, marketing I NA 

for the agriculturaland distribution mechanisms 

1, explain in the space for narrative. The narrative should also
For goals where column c. is rated 3 or 2 and column d. is rated 

rated 	 3 or 2 in column are dependent on factors external to the achievement ofc. 

the 	project targets, i.e., is there a substantial risk of the anticipated impact being foestalled by factors not involved in the achieve-. 

of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current 

indicate the extent to which the potential Impacts 

ment 	
likely onunlikely to be achieved. Each explanatory note

indicators that. longer-term purposen, beyond scheduled project targets, are 

must be identified by the number of the entry (col. b) to which it pertains.
 

012 NARRATIVE FOR PART IC.1 (Continue on form AID 1020-25 1):
 
and plansfar has been limited to surveys

Since this project so 


for pilot actions, it is too early to discern any unusual factors
 
the planned targets.
forestall the attainment of

which would tend to 

"'~ 	 " *A. the 

's':-A:" -V.-.­ ,4. A 
-, " ' 

Unclassified 

-. 3.SECURITY IY CLASSIF ICAl:O page3 



Nw Lrf-R' . UR1 ~Y CLA5 91FICA T IN N~Urojc
nclas if iedj. 386 1l22 -4 

C -,Conilued 
2C._.GENERAL. QUESTIONS M~Kf 

For~6a queton place "Y" for Yes, ' or 'NA" N 

_______PAR t I-AR - __ _ 

eiitdcl4rn." for No, foi Not 

ohmp. echqustonw~eYP is entere,explian breflyintesaeblwheal.THIApp iable litherihthado 

013 Have there been any significant unusual or unartlcip {dre sults'qot covered so far in this PAR? 

va p oject-mea sures., ,tlaI- effec t ipjectputJ oI s"ars [conditlonh";014cHavLctt es.otheirtha n. a-,substa on .a L .ts?, 

015 Have any poh ems arisen asthe result of advice or action or ajcontributionsto the project bya donor? N 

t theaeno 014ior tesintion any other reaso6' is theproject now less necessary, unnecessary or subject,, 

Have any Important lessons, pos itiv~or negative, em~erged which might have bread applicability? , 

018 Has this project revealed any requirement tor research or new technical aids on which A!DM should take the initiative^, 

Do any aspects of the pioject cind t09themselves to publicity i newspapers, wagazines, tevision oi films i the United States? N 

Ha! there been a lack :020of effective cooper3ting country media coverage? (Make sure AID/W has copies of existing coverage,) 

021 'NARRATIVE FOR PARr -C.2 Identify each explanatoly note by the number of tile entry to which It pertains.5 (Continue onl 
foim AID 1020-25 1as necessary)l: 

013 As a result of discussions of a source of finance for the pilot
 
rural electric cooperatives, the G01 is in the process of
 
establishing a corporation to administer a revolving fund to
 

rural -areas. The 
//finance the expansion of electricity to 
Vcorporation would provide financing to cooperatives' and rural 
expansion programs of State Electricity Boards";' USkAJD is con­
sidering a GOT proposal to contribute excebs;,U0 S. uses rupees 

to the/capital of the corporation. 

IP TY r-I TII-5~r 

... ... .........Unc lassif ied '
 ,...... ........ 




N I7AID 1020'2b 0 (7-68) A 
' ' P0 cf.LP~1bER~'~SFCIUrITY C1_AS51 I'1CATKON 

< 	 386-11-220-342 . .. .:. .. ..* 	 Unclassified 
S IART1I R1tPORT -__. .. ... ... _
-IMPLEMNTATION 

+ ,A. •
• o+ + 
... ...
.....
.........
........
... 	 _ _~~'~:""'___ llAS TU OrSCHEDUL.E_ 

A-1 -- IND IVIDUAL ACTI ONS (Soa detailed Instructlo - MO. 1026,1) Thsis saIItngofimajol actions otstops whichwere scheduled 
for physical start or continuing lmplementatlon; In the reporting pei od as roflected In the FProject Implementtion Plan, Part 1. ______ 

*'(b) STATUS -PLACE AN i'X"1N, 
ONE COLUMN 

ITCMOF 	 oELAYS; REMEDIAL ANTEPS UT (1) (2) (3) 
ON AHEADOF ' 

.....

"'lu."' M+ ACT!ONS OR ST EPS+CA E ..... IEHIL ND 

S3CHE I E SCHEDULE SCHEOULVNO. 

I.. Report dated'.Dec. 1966 A Study 1-X 

~of the potential for extending cooperative 
electric service Lr~ m~d villages, 

. Phase ­

rural 	areas.
'<~' "and 

2. 	 Phase II & III - Five teams of specialists
 
made studies in five States identified by
 
Phase I study as meeting the requirements
 
prescribed for the establishment of "Pilot
 
Cooperatives". Study was for the purpose
 
of (1) assessment of the potential of the
 
areas for effective cooperative institution
 

re­to provide electricjity and meet othe'r 

lated needs-. (2) help prepare the re'Qui­
site technical details,' determine the
 
resources necessary to make the projects	 

X
feasible and assist in establishing an 


effective financial structure having the
 
terms favorable for
necessary funds at 


construction and operation of the first
 

section of each rural cooperative.
 

Phase 	 11 & III was completed in Gujarat, 
Mysore, and Maharashtra in late, 1967 and
 
in Uttar Pradesh and Andhra Pradesh in
 

early 1968.
 

work Plan has been
Wperwaor0aiPhase IV - An 

signed with the GO for the following in
 

CY 1969:.
 

a One U.S. technician to be assigned to
 

each of up to five pilot areas to assist X
 
in organizing the cooperatives and to help
 
construct 'and operate the systems. (Also
 
appropriate short-term consultants)
 

Seven participants to b( 'iominated for
 
They will be
/training early in C¥Y. 1969. 


X
programed to attend the NPECA Rural 

Electric Cooperative Management Course
 
held annually in the U.S.A.
TV'"" 

' 

+ ; +: ,; .. cf;.:, +' ' ,:: .: ; ,+ " :,; : +,; } , ' : : s', I:" "-' 

rNINTED-9-60++?+. " , 14'.++ : , . . . " . . 'i-.Ciwef CASPIAI- . , . . . : ' + :crt O .' IZS: M. : ',- '444 :: :'. x Pagp 5,tif4 4A' t+ : : + + ,+ 4 ] 4 : 



1012.5-68) '.,',' .. .... , ' :"' -: RT'II-CatIue' .......... . r ,
,AA-4 • - "A'-p APROJECT NUM13CR ..... ...............
1111111ieURITrycLASSIFICATION " 

-P''~~'<~ ~ -- ~~~ -PART _'~~Continued,-­

,-~~Y ~ ?~lIA,2 - OVERALL'TIMELINESS_____ 
block):.. 	 ___.___...n ral prbject Implementation lsi(place an "X in o,.e 	 ........
 

(a) On scheule­

- , .- -. - > ; -,. .... (b) Ahead of schedule . ­

.i,BLOCK (c): If marked, place an 11X111 ( ) Behid schedule 
any 	 of' the 'blocks one, thru eight hat t (1)AID/W ProgramApproval
a 	 (2) implerienting Agency (Contractor/Partic ipat Ing Agency/Voluntary Agency) 

_U4Paticipantis assu, 	 ) C dtn FF-,assume I;ther responsibilities,project 

This 	 Comdte ("onyFF) 

- -	 - : I,-B - RESOURCE IN PUTS 

Thssection appraises the effectiveness of U,S. resource Inputs.- There follow Illustrative lists of facto6rs, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In 

the blocks after only those factors which significantly affect project accomplishments, write the letter P ifeffect is positive orsatis­
factory, or the letter Nif effect is negative or less than satisfactory.r 

Px' -x';: ' iFACTORS-IMPLEMENTING AGENCY (Cotract/Pa~j d 
*. -1 
F N OIM P L E M EN T IN G AG EN CY IN4 FNMLEETN G'C NTI HI HS i 032 Quality, comprehensiveness and candor of required reports 

PROJECT. PLACE AN "'X" IN -THIS BLOCK: 033- Promptness of required reports _P_
 
A034 Adherence to work schedule
 uacy oftechnical knowledge
.25.Ade 


035 	 Working relations with Americans26-Understanding of project purposes 

W027- Project planning and management ,- 036 :Workingrelations; with cooperating country nationalsI 

-28Ability to adapt technical knowledge to local situation 07 Adaptation to locl workingand living environment 

W029 Effective use of participant training element 038 Home:office backstopping-and substantive Interestp 
ilit to train and utilize-local staff 039 Timel recruitingof qualified technicians : 

01 , dherence to AID administrative and other requirements- 040 Oti&r (describe):­
04 I2 . FACTORS-PARTICIPANT TRAINING 

E L EM E N T IN PR OJE CT. T R A IN IN G UT ILIZ A T ION A N D F OLLO W UP 
IF NO . .. 

PLACE AN -X-. IN THIS BLOCK: -052 Appropriateness of original selection
 
042 i
- iEng~:shI;n gag eabViit _.. 	 ­053 	 Relevance of training for present project purposes
E 	 D a ailt 

­

2EngisP ue .. 

054 	 Appropriateness of post-training placement3 Availability of host 

,:procedures)::

0Host country operational considerati ns (e.g., selection 055 Utility of training regardless of changes in project ­'; 

'.... 

056 	 Ability to got meritorious ideas accepted by supervisors045 	 Technical/professional qualifications 

0 _46Qua lity oftechn ica l orientation 	 057 Adeq uacy of performa nc ... . 

07-Qualfty ogeneral orientation 058 Continuance on project 	 ­

8 Participants' collaboration Inplanning content of program 059 Availability of necessary facilities and equipment 

049 	 Collaboration by participants' supervisors ini planning 060 Mission or contractor follow-up activityA
 
training- -­

06-te dsrb)
050 	 Participants' availability for training 

051 	 Other (describe): -

AAI- 1~~- 17 v r- I A $1 r. T-10 A A%1 	 .g 6 



AtD 1020.25S F '7-68 
U D ,.nni E.uICuRITY CLA!0ir'ICATIoN I.qOJIECT 

Uiac PART Contlnuadassfi~di 11 
+: ; ;;: ! ; 3. FACTORS-COMODITIES_ ______________ 

PRTE ANW" " 0 I 0 j" i 0 *N , 072, Control meaSures against damageand deterioration 
INWAPi7O ~ior~In ELEMENTF shipmeni. , 

' . LOCK ' . . ' . . I :YELE"- i* T e a d s... * 

t n .O/Cp.
065 Timeliness ofhiD/ propra approval (ie. 


073 Control measures.agapinst deterioration In storage.
T"fcliis:Airizaton), 
066~Quaiity'of comnmodities, adherence to specifications, 04Readinesadaalbliyoiaiiis 

____ arklng.~< 

G67 TImeli nes.s nproc'urement-or rccondltlon ing;- -7 075 7Appr oprIateiess of use-of-commodies _ 

068, Timeliness of~shIpment to port of ontry., 076 Maintenance and spares support. 

069, Adequacy of port arK. inland storage faclities. 077 Adquacy of property records, accounting and controls. 

~070 Timeliness of shipment front port to Liitcie08Q.r Dsrb) 

~071- Control measures against lass and theft. 

SIndicate In a concise narrative statement (tinder the heading a. Overall Implementation Performance, below) your summary appraisal of the 
areas. This should include any comments about theSstatus of project implementation, covering both significant achievements and problem 


adequacy of provision of direct hite technicianis as well is an overall appraisal of the comments provided under the thr ee headings (b,c &
 
dwhich follow. For prjcswihinclude a dollar Input for generation of local currency to 'meet local cos requirements, indicate the 

-

Sstatus 


-othtIpt(see Detailed Instructions).-
Discuss separately (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
above listed factors are causing significant problems (marked N), describe briefly in the appropriate -narrative section: (1)the cause 

and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned 
by the Mission. Identify each factor discussed by its number. , ,------

PART If- : (After narrative section a.Overall Implementation Performance, below,,follow, on form AID 1020-2514 ~~NARRATIVE FOR 
pWneeded, with the followlng narrative section headings: b.- Implementing Agency, c. Participants, d. Commodities.' List all narrative 

section headings In order. For any headings wich are not aplicable, mark them as such and follow immediately below with the next nar­

a. Overall Implementation Performance. 
This. project has had the benefit of outstanding competance on 

~~e part of- both the implementing agency and the G01. implementation 
/to date has consisted of survey studies and reports by contractor 

These studies and reports have been comprehensive and timely.teams. 


b implementing Agency
 

+ The National Rural Electric Cooperative Association is the 

6ontract implementing agency.. The technical teams provided for
 
tAurveys an sudesindstuiesinthe project areas have been well qualified
32,urvys 


V~/and performed their duties on schedule. Although some lack of uni­
interfere
formity.was noted in the early team reports, this did not 


withtheproress of the project and the earlier discrepancies were
 
Scorrected by the last two reports.
 

c. >Participants 

- ~/ This' elemelnnt begins in Cii 1969. 

+:+i++++ = + + +! +++++ + +++:: ++ +++?:+:++ +++ ++ 344:++++ ++ !++ !: ++!:++++! +++++++:+ 
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SE~CURITY CLA5SI~iCATON Y IPn0JECTNUJM1LER',
 

.38 4 1 2 0342 $ ' , Unclassified. 
PARTtII.- ROLE OF THE COOPr.-RATING COUNTRY ~.' 

in the block after onlthoseitems which significant:0 1 foli rig ist o,llustratte Items are to be considered by the evaluato,.ffet is positive or satisfactory, or the letter'N If the effect of the
poject eiferti(veess,' write the'letter Pf the~effect of the item 

Ite mI s neg~tive oriless than saisfatory.4~ 
~SPIECIFIC OPERATIONAL FACTORS:Q'; 

P080Coordinatlonandr cooperation within aV twe n ministries.. . 
''081 Coordinatlon 'andcoope*ration6 of-LDC M',.ith public and private Institutions and private enterprise . P 


082 Avilbilitcony ojfueliabliatafor protect nning,..-control and evaluation. .. P
 
Pleadership of project.-.--Compeitence anhd/or continuity Inexecutiv-083 

F085.Legislative changes relevant to project'p~orposes. ' ':
 

088 EXiStence and adequacyof aproject-rFlated LDC organization. 
 ___________......__________ 

' _____________________k 087 Resolutilon of 'procedural and bureaucratic problems. .

088 'A ilblity'ofLDC physical resourceInputs and/or supporting services and facilities. 

i 

_l_____ _ ________l ____K089 Malntenance ofifacllltles and equipment. ::l -- ___________... 

LL l
090 Resolutionot-tribal, class or caste problems./,i _:______ _____......_______
 

'091' Receptivity tochange and:innovation. r " 

.P... 


,!,092 Polltical conditions specifi to.preject. l. 

__ __ ....093' Capacity to transform ideas int6oictions, i.e., ality to Implement project plans. _ _ __ 


impact of the project after U.S. Inputs are terminated.
094 Intent ad/or capacity to sustain and expand the 


095 Extent of LDC efforts to widen the dissemination of project benefits and services.
 

'096 Utilization of trained manp0wer (e.g., participants, counterpart technicians) in project operations.
 

097" Enforcement of relevant pocedures (e.R., newly establishld tax collection and audit system). 

0 Otber:
 
HOST COUNTRY COUN4TER PART TECHNICIAN FACTORS:
 
099 Level of technical education and/or technical experience. 
 4,P 

100 Plannlriard management skills. .. . 

* Amount of technician man years available. 

Co'ntinulty of staff. ____________________________________
 
103 Wllingness to work Inrural areas. ..... ......... . . ..
_.. _ ... ._-____;_____.... 

..104 Pay and aliowances._____________-


105 Other:
 

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country prformance related to 

this project, particularly over the Past year. Consider impotant trends and prosets SeDtidInruiosirailsrtve 
list o~fconsiderations to be covered. 
For only those Items marked N Include brief statements covering the nature of the problem, its impact on the achievement of project 

planned. Identify each explanatory note.targets (i.e., itsimportance) and the nature and cost of corrective action taken or 


106 NARRATIVE FOR PART ill(Continue on form AID 1020-25 I):
 

the
'Country pe;-Pormance has been limited to the functioning,of 

the center level and officials of the State
ad hoc Committee.at 

-lectricity Boards in the States where the pilot projects are to
 

be undertaken. Performance at both levels with survey and study
 

The ad hoc Committee established
teams hias been exceptionally good.~ 

eams at all levels
the technical stuJity
a favorable atmosphe e for t 


support in providingi and the State Electricity Boards gave full 


I statistical data and local information.
 

Many factors in Part III not commented'upon areimportant to
 

the success of the project. However, since'the project activities
 

have been limited to preliminary surveys, the rating of such factors
 

awaits experience in implementation. :ifl" 


Unclassified.
 
pan 8­



A10 102025 H(7-68),~A~ 
NU'm .>-'SCRT LSIFICATION 4'i /. ' PRJCT pAA'44)~~c 

Unclassif ied~ 386-l11-22O--342'A 
~ A "k' "'PART IV - PROGRAMM!NG IMPLICATIONS " "* 

~ ~~''*~ V-A - EFFECT ON PURPOSE AND DESIGN~ ,, 

a bie nar ive.weththe2isslon exper ience to date with this project and/or changin ountry circurnstancS call for 

d atmentIn project purposesordesign; m hy,and the appoxlmate cost implications. Covnanyof th following considerations or 

others~tiat may bo relevant. jSco Detailed Instruictions for -additio11Sttive ConsidatS ' Relevant i or cotry situations 
Sdescribed ealler( can simply be refereed' Thespolling out of ispecific .change. sol be.ott.h appropriate progtannbng def 

uments,but abrief indication ofthe type of change contemplated should begiever 

4For example,' changs 'might be~ in~dicated If they vould* ' 

better achieve''propam/proect prposes" ­
/ 2.5 address miore cr itkaior higher priority purposes within' Sr goal plaX;jA 

, . 

''3 -produce desired rosults atiless cost;"'"" " ~ ' 

ivomore. assurance of lasting institutional devel oprnt upon U.S. withdrawa,.
 

107 NARRATIVE FOR PART iV.A (ContinueP on form AID 1020-25 1): "A
 

4. 'gv, 

Projection implementation has not; proceededrto.- the extent' 
that wiould reflect need for any adjustmentini'purpose or design. 

,,44A '. " .. ' ... 

108r (Place an XV In ap 'printablock(s)):r + ... .... J..]O: ThiS pojectishould be 

;,:2.~2Con tinued Irtth minor charnge, In the PIP, mad WMission level (not requlrhng submission of an amended PIP to AID/W);' -:. ­
: 

3.Cnlzuclidth significant cl,.aigt n ilia PP P(but not sufficient to require+a revised PROP).i A formally revised PIP will follow. :,
 

4...¢:4 .. ... to Mo.'__Day __..r... Explain innarrative, PROP will follow,... ,, ..
Extended bs,'yond 1tzpresan, ttla :(Dota): 


;-+5. follow. ,' +:."
Substafitivoly revised.+ PROP willl ,: , .. .. , ...' . .. " .. . . '" 

,;;':,6.;Evoluatod indepth lo determine itsiffocllivarms, future scope, and duration. -: . 
" ... __ _ 

++++; :+Y":+ ++ +++:+ ;++(+' " ' +++ +'. ++f4
++++a +:++:+ '++?+f +++,+' + '+' ++'/ ++ + ++ " + '+ + I+, ++"'' +'.+ I +?,', ''++;++ . ...
L :;:+:+" >+'++
Disctx-itnued ea0rlier than presontly sched{uiod : 
++ 

Mo: -Y : 

2,8. Othe. ,Explain innarrntlvo. ..," : -""" , ' ".. .. - "+ 

:i-:7. Date rocom ened fennain Dfor Yr;. :i­

10 I N RFOR PAR , ++' 

See 1 a
 

AUnclassified
 

I I,",A.'. 


