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Six lMonths' Hepert

. Introduction

In eaccordance with the gener:l irovisions of the AID contrazct number
197-80-100.22, the ficld steff of the Institute for Intemsationzl iteserrch
hereby submits its second Six lonths' Heport covering the period 1 October 1920
to 71 llexch, 1981, The current report will follow the formzt suggested in the
contract including:
1--£ review of work’ under the contract, including
rrogress mede;
Pl ns For encuing period; and
recormend: tlons covering the current needs in the fields of
activity coverod under the terms of the contrect.
2--in ramdnistr-tive revort covering expenditures and personnel employed
under the conirrct.

0 o ™
M NN A

The "roview of work" section in the previous six months' report was based
uron 1IR's rt-oncsed wori plrn, which was made binding by the contract., In
that worl tirr there wers nine (9) cress of zctivity which were to be covered,

including:
1) Crieni-tion end plrnning;
2, Site prermerrtion;
3} hricricle revision ana productiorn;
L) Frcject ireining
5) Terming site operations;
6) Zvalurtion;
7) Disceminztion pl:rning and packeging;
§) ZPerticirent training;
¢) Heporiing.

The tlens for the emsuing period in the previous report, vhich, of cowrse,
is th2 neriod covered Ty this repori, were clso orgausized according to those
n e

s
ine rrr-c ¢l activiiy, Therefore, the "progress mrnde" section of thiz report
will uce "= - 7rint of depsriure the plens section of the previous repori,

riec rentioned the need to develor 2 fully oreration

ian tuTing the first few months ol the prnject. uuck
v the Indonesisr Government, with inmute ZIrem the
Tinsl stares of preper tlorn., For ensuing nerlods
vhich will soon be disgtributed,Wwill become
the delivery of services under the contract. Thus,

the ci~rerni menoii cociior I-belled "Flene for ensuing period” will be based
unor: the -~clivitier vie by the Overzll Plan for the period fpxil 1, 1621
to Se-terver 30, 1081, Trne recommendations section will also be based upon

tre reiivities cover-l irn the GOI recormized plan.
I

Le menilcne - previpous report, the Governnent of Indonesia has not
iranefervsd dhe reenons IBiTily for support of the “snall schiools project” in
Cenirzd lrlimantar tc U6 (Zolco,). Thercfore, the ITH advisor 2t UNS has not
vean involvel t =rpect ¢f the project. Heports on progress in Cenirzl
Ezlimenirn w312 ihus be “second-hand®™ and necessarily sketchy,

. thi. renort will specify progress made in the desifmatec
areas of rctiviiy wiihout rigorously separating out the as—ects which were

-1~
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direct resvlts of IIR inruts., The fect that the contractor and GOI staff
sctivities are so intertwined makes it virtually imposszible to make such 2
separation. This is not to say that careful records of IIR inputs have not
been kepi--hecords of Consultative Input have been kert during the entire
reporting period, Althowurh these records have been submitted to USAID on a
menthly bacis, they will be resubmitted here, in compiled form, in an appendix,

Fins11ly, monthly reports covering expenditures under the contrzct have
beer csent directly to USAIN/Jakartz by the ITR home office. Therefore, a
report of evpenditures will not be included in this report. however, a summary
of pevsonnel employed under the conir:ct (excluding IIR home office personnel )

-

will be included.



b. Progress kMade

1, Orientetion and Flanning

1.1 Bali
1.1.1. PFPlanning commnity accentance strateries for FaliChG

{omejor activity taking place during this period wis the
development by the Famong Secrctariat staff of z prtjar student motivation
plan desifned to encourage more active involvement by students and the
commmity in the Pemong petjar activities. £ brief summary of the develop-
ment process follows:

During October 1¢E0, the Famong Secreiariat staff developed and
revised a set of interview guestions of perbekel, kelizn, PP3, active
r tjer students, students who should, but had not, attended patjar
ond prrents of students to help determine the factors involved in
students' attending or not attending Pamong pstjer. Six perbekel,
€ kelirn, 7 PP2, 1€ parents, 13 drop-outs who had not ct*ended patjar
‘na over 50 active pzilar students were interviewed by Sekretariat staff
"né & term selected and trained by PP3 to ict as interviewers. After
this data gatnering, the team met scverzl times to prepare & report on
the situaticn in the prtjar, focussing on the factors and/or problems
wiich contribute? to the success or lack of cuccese of patjr r within
veriousz commuritiec., 4n integral pzrt oi the rercrt wes ¢rn actioh Dplan
in criticel patk form-t of steps te be icken to helr motivete drop-outs
to enter pazijar and to provide a2 more flexible svstem for those who
could not mainticin the regular patjer meeting scheduwle. This drrft
renort w s svomitted to Solo snd BP3} Jakarts ir. Decerber for review
ind w-s revised by Solo staffl,

The overall irrvienmentation strategy wcs concecumtly refined by

izt stzf? into an operztionel plin that sllocated & ey role in
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o tecm composed of kelian, PP3, and members of other local

suck es LIID and FRNMAS., (See Attechment 1). On M rch 9,
mecting was held with the Bupetil, Pamong staff from Solo cnd

, perbekel, Cemat, Kekancam, PKL kasda from Kobupaten Gianvzr to
the plen »nd encoursge ircre~sed involvement by local leaders
ong retivities, During this meeiing locel le ders rnd krsar
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neir own itime cchedules for implementztion of the operaiion:l
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1.1.- Smecific-iior of FALONG Cecretorirte’s role within thr overall
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stz7f, thz role of
err future to invoive
, 1aerniificstion ¢!
tionsl model, rovicion
inTroven i r exverimenial activ-
itiec nd trofanc rre deveioned, such as prograrned instruclion et (rades
I rni Z, Gilaryrr will continue to provide a2 cite for field tecting ana
refinenent of these progrens.  The Sekretarizi strff will be reeponcible
for ronitoring these nctivitles cna for providing timely feedback to the
Seir sirif,

Z.2.%. PFlar“ning the start-up and expansion of progranmed terching activities

Lurine DFenelok IIT, February o7 to 25, the 26 FPKB kesda, 5 T4 and
T veceived trzining in the imrlementotlon
d z. 4t thr berinning of the thira

27 tutor k& i .
of nrofremmed insivuction in grede




term (C¥ 3), on karch 2, programmed teaching began in the five lMes FKB

in the subjects of mathematics and Bezhasz Indonesia. This implementation
had been delryed somewhat from Solo's initial plan which cazlled for =
November 1980 start-up of this activity in las PKB.

1.2 Solo
1.2.1. The finrlization of the overzll project implementation plan.

By mid-September the PAMONG staff, under the direction of Pak Widade,
h~d completed s first draft of the Overzll Flan, contzining Generzl Object-
ives (operationrl targets), deteiled objectives, major activities towsrds
fulfillment of these objectives plus z schedule, and Network diagrems. This
draft was reviewed in December by the head of Puszt Inovasi (BP3K), 1In
.-:sponse to recommendations resulting from the review, the plan was revised
«; include detailed definitions and targetting completion dates for the

. rious gerersl objectives. 4 subsecuent review meeting led to the ad-
..iion of inventories of steff and meterials reguirements plus a detailed
imdget, In mid-Febru: ry the main body of the plen wes submitied to
Jzkerta for senctioning. The buiget will be completed and submitted by
~wout the first of April.

1.2.2. The reorganization of the UNS staff according to the reguirements
of the Overzll Flan.

This kind of reorganization has not yet occurred, zlthough a proposal
has been submitted to the director of the WS steff. One exception has
bheen e orgenizetion of ¢ Monitoring and Zvaluation Team. lany asvnects
of ihe Overzll Flan 2re not moving ahead because no one has been given
the responeibility for them.

1.2.2. The development of a design for the nationel survey (stace 1) to
choose sites in Jzve/Bzli for the dissemination of PANONG.

During the week November 24-29 a2 workshop wes held involving 16
srticipants from the PANONG steff and other parts of the wniversity to
esign the nationel survey to be used in selecting PANCHG disseminstion
ites. The output of the workshror wrs a draft design, criteriz for
selection of refions (Kecemrten) from the Kabuprten of Jave end Bali and
1C instruments to be used in conducting surveys zt the Kenwil, Kebupeian
and Vil_.cge levels. Since that wri.shop zctivities in tris zres hrve
beer suspended in enticipetion of a new presidential decrec which would,
among other thingz, pul BP3K (Jakertz) in chorge of all dat: grtrering
Tfor the develcopment of univers:1l primary educrtion altermztives, ircluding
PAMON™ dissemination.

D
d

1.2.%, Tlenning/designing fecdback systems for module revision =nd PAFCNG
develcrment.

Flenning during the repcrting périod focussed on 1) determining the
kinds ¢ evelurtion cuestions meterials developers and other decicion
makers needed rnswered; 2) determining what dete wes reouired in order
to ancwer the cuvestions tpecified; Z) specifying how esch piece cf deta
would be collected; 4) determining when and by whom the deta would Dpe
collected; 5) getermininz who would analyze the data; and 6) sne-
cifyin~ to waoon the results would be fed back. This planning includ-
nq+~3n1y Scic sunport staff members but 2lso Ball secrotarint

Al

4 cl
ne imvlementztiion staffl members. QOne of the

-L-
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resuits of this mlenning has been the development of a2 monitoring net-
wvork which indi tes whe will receive what information from whom and when.

1.2.5. Dleveloping strateries for recording, reporting and minimizing
project costs.,

There wrs no explicit effort in this arez. There wes an agreement
(vetween BP3K »nd US8IN; thrt the services of a short-term consultant in
cost/effectiveness anclysis would be souwht. 1In addition, some cost-
cutting has occurred, notztly relating to the numbers of modules whkich
vwill be needed per grade per yerr.

1.2.€, Further plenning the extension of PANUG in Kebakkramet.

During the reporting period plans were made to estzblish lezrning
rosts in every villesge in the Kecamaten (i.e., 1C villages including
the two experiment:l villages of Kebak and Alastuwo). In oddition,
plinning meetings werr held in order to interrate PANQAIG devel opment
into the overcll kecamatzn stretegy for attaining universel primary
educatior. finally, plans were made for iuming over supervisory and

support functions (once held by the WS staff) to the routine education-
al buresucracy in the Keceraten,

Central Kslimanten

evelopment of a “small schools™ model which employs PAMONG
meterirls onc methods.

There does nct vet appear to be a strndardized, officially recognized
"sr 11 echools nodel.” lodules rre being used in gredes 4-6 ~nd more
sttention hes been given to vatterns of organizing multiclass teaching.,
Atccording to Mr. Suwrrtono, Solo stzff member involved in emall schools
develorment, there is an emerging model in which a) one tercher mencges
both an upper snd & lower grade, e€.c., 1 & VI, II & V¥, III & I¥; b; while
te-chers #re working in conventionezl wrys with their lower grade stucents,
their urper grzde students worl zlone (or under the direction of a peer
tutor) usinp FANCNG modules; c¢, when grrde I & TI students fo home
(rr~und 17%:07 \.m.) the ter cpe* then works directly with the upper grode

e~

studente, usurliv te ching Trom the modules in conventionwl we
d) where graies III rné TV rre rrouped ithe tezcher alternates between
the tic=—=individu-l verk in greae I11

¢ brsed on rerulnr texts or black-
1 grage #re available.

4
bl
28

poeri raterisl cince ne moittes for th

i.5.2., Flarning the develormeni anc¢ production of learming materials.

locrl productior of . materls
rmong the 15 project schools, mzll librories (5(—23@ b '“s) have been
cet up ir eich schcol rcné there eppeers to be some use by students. £
term of subject meriter stecialist (‘ c71is Bidenp Studi) wes formed

ir oraev te genevetle new arrrorriate for emall schools. The

tc morTTes ro 1o bve o

Ditie mretiers from S

T ! TLnall; ooﬁng sc, having mroduced very
tile cc Irr (sec Nick Cene = lierer 1%, 1081 contultrnt report,
UNICEF J-z-rta). It h@s beer proposec that copies of the newly printed
PLEORG moduler be soni o i-l-nghka hay= to serve as the basis for locel
production of upgrrded m-terials.
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1.3.2. PFlanning for further expension of the smell schools.

There has been discussion of expznding the small schools project to
cover the entire province of Central Xalimntan. The state educational
office has tentative plans to start up twe “small schools" in each of
5 Kebuperten. The current project-supported Task Force would serve in
an «dvisory capacity in that expansion. In order to do this, the Task
Force may need to be revitalized, since, according to Ur. Cowell, "In
Pclingka Hayz the planning brerkdown has been zlmost total.™ (Cansult-
ant Heport, March 14, 1981),

Site Preparation

2.1 Hevision of a list of potential prtjar participants in Gianyar.

The most recent data (October 1980) on number of patjar students in Kabupaten
Gianyar is contained in Attechment 2. The three columns of data that should
be examined carefully in this attachment are entitled ™Terdaftar,™ "Aktif™ and
"Sekercng.™ "Terdaftar™ is the total number of young persons per kecematan who
have dropped-out of SD 2zt levels 5 and 6 and are thus potential clients of SD
PANCNG, at present. "Aktif" are the patjar students wro are considered “zctive™
students by the PP3, but the criteria for an active™ student are vague.
"Sekarang™ are young persons who have entered PANOLG patjor and attended at
least one meeting, bul may not have retirned or are not considered active by
the PP3. It is our opinion (the Sekretariat stzff) that the "Sekarang™ figures
give a more accurate picture of the student involvement in Petjar Pemong. The
reason is that m'ny students may hzve reentered vatjar or may be studying ri
» slower pFce than other students and may not zttend as many pztj:r meetings
and do not, therefore, meet the PP3's more rigid criteriz for an Mzctive” stiudent.

2.2 Development of z system for continuous updating of patjar rosters.

The PAMONG Sekreteriat steff had hoped to integrate the development of a
sy=tem for continuous updating of petjer (and PKB) student rosters with the
development of the overall monitoring system by the Solo staff. This task
he. not yet been completed. 4t present, PP2 keens very accurate zitendance
records and this dat: is forwzrded to the PKB and FPKE. A bottleneck secms
to exis. 2t the kecamatan level where summaries of the dzta are not being
nrepared and forwarded on as planned. The Sekretariat st~ff is obiaining
thiis datz by site visits to individual patjar, but this system is less then
satisfactory.

?.7 Zevelopment of systems for encouraging and maintzining surport for
nzijars by community leaders in 211 locstions.

For comments on encovraging sumport of paetjar by community leaders see
item 1.1.1.

2,5 Developing methods for idertifying snd recruiting patjer tutors 2nd skills
trainers,

Progrese remrins slow in the ideniification and recruitment of patjar
tutors and skill treiners--the problem being of finding ¢nd keeping peorle
who are willing to donate their time without any monitzry compensation. This
is & major failing in present prtjar operations, bui it is believed that the
implementation of the patjar student motivetion plan mey helv improve the
cituation as voluntary zssistance to the petjer is essocirted with community

—Cm
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support for the Project. Other systems for recruitment and maintenance of
skill treiners for the patjar are being explored 2: well, but it is too
ezrly to report on results of these explorations.

2.5 Preparstion of new patjar sites in Keczmatan Kebakkramat,

Two new petjar sites were put into operation in Ocilober of 1980, one each
in the villages of Waru and Kemiri. The site preparation followed the basic
outlines used in Bali: the inventory of potential perticipents was prepared
by the village head together with sub-village heads znd the patjar teacher
(PP3). Village level .mectings were held with parents and students in which
local government officials endorsed ithe project and encouraged participation.
Subseguently, the PP3} ascumed the lemdership of the patjar.

Materials Hevision ard FProduction

3.1 Finzl selection and training of 15 new module writers will be completed.

New module writers were selected by November of 1980 and trained during the
period cf lioverber 17 to Decertsr 17, 16S%C. Tre actur 1 numhsr of trrinces wes
10, Thrzo ¢ these were moved to other projects (one to become a PT syllabus

writer). In Jenuary a new writer joined the staff. &4s of March 131, 1981,
there were 16 new writers actively invelved in the production of modules.

2.2 HMHodule writer's handbook will be finished.

S

The handbook wezs developed, at least in the preliminary form, before the
module writers treining sessions. At present a finalized version is available.
In sddition, = suprlement, indication the specific titles to be produced, has
been develoved, and, once revised, will be printed.

3.3 Hevisions of grade V-VI modules will be completed.
A1l revisions have been made, although some (from trimesters 1 and 2) are
still in draft form.

3.4 Printing of grade V-VI modules, trimester 1,2 will be completed.

The priniing of the modules for trimester 1 and 2 fell behind schedule.
+ decision wzs made to put 21l efforts into the printing of trimester 2
materizls. 4s of kpril 3, 10%w% of trimester 3 (grades V, VI; modules will
be printed. As of Ferch 31, aprroximately 75% of materials for trimester 1
will be produced and 25% of materials for trimester 2.

The module priniing status for grades V, VI is summarized in the following
t:ble:

Fercent of Grede V, VI Modules
Printed as cf larch 31, 1981

Grrde V Gr-de VI Total
Trimester I 20% 257 25. 5%
Trimester 2 7150 7% 755
Trimester 3 1005 1CC%x 1005



3.5 Prin_ting contract between BP3K ¢nd Balai Pust:ika will be finalized.

A contrect dated 10 December 1980 was signed by Soemitro, Head of the
Inovation Center BP3K and Soetoyo Gondo, Director, Balai Pustaka. The
contract called for the production of up to 770 titles for grades I-VI,
1C00 copies per module plus 3000 copies of tests and 500 copies of test keys.
The price was set at Rp 7.25 per page for the first 128 titles and Rp 8.75
per pzge for the other 642. Alice Palmer was instrumental in the development
of the finel draft of the contract.

3.6 Alice Palmer to work with printing staff on module design (including
cover design), layout and condensation.

In order to fulfill this gozl Ms. Pzlmer organized a series of two train-
ing workshops in which 6 prominent Indonesian publishers and editors (Soetamo,
Baharuddin, Hrssan Shadily, Hessan Pambudi, 27inol Ihsan, and Dyzmaludin Hadis)
were recruited to train 9 UNS materizls developers and 9 publishing manegers.
The two workshops took place on November 17-22 and December 1-6. The design
workshop covered, among other topics, module layout and cover design (several
new covers vere actually designed); the production workshop covered editorial
procedures, production plenning, principles ani procedures.

3.7 &lice Pelmer to go to Pelengka Raya to assist in small schools materizls
development.

Because of scheduling difficulties, this did not occur.

3.8 IIR principsl investigetor, Daryl Nichols, to work with programmed
teeching coordinator in revising PT materials.

This took place during the month of September, 1980. Some of hr. Nichols
suggestions were used in revising PT procedures, Ulr., Nichols encouraged staff
members to visit the USAID/IIR-supported project in Liberia. As of late March,
Plans were to send one staff member from Solo and one from Bali to observe PT
in the InSPIRE project in Melaysia.

3.9 Kebeskkramst schools/pztjars to begin using new materials.

7

ts of ihis reporting period Kebekkramat patjars were using the new
rrinted materials but the PKBs (schools) were not. Some of the printed
mricrizls have besun to reach the PKB's in Kebakkramat. The new plan is

to berin using them in strrting next acedemic yecr (July 1981 .

Project Treining

k.1 Training for the start-up of programmed teaching in Bali is scheduled
for October-liovenber. :

This treining did tzke place, but in February (Feb. 23-26). Participents
in the training were the five teachers (PP4) from the five primary schools in
Fas which begen impl ementing programmed teaching on a pilot project basis.
During the first two deys of instruction the 5 PP4's pius 11 principals from
the 26 P!B's in Gianysr received instructions regarding the procedures. During
the next 2 deys of training the PRi's worked with the 5th graders from their
schools who would later assume the role of tutor kakak for 1lst graders. The
training for tutors (10 ezch in Indonesian and math = 20 from each school)’wgs
by simulation. (The plan also calls for 6th graders to act as tutors for dnc.
graders, but since 6th graders were busy preparing for their leaving examinations,

-



they were not included in the training and try-out at this time. They will,
however, be included in the trzining/implementation planned for the next
academic year.). On lizrch lst the actual try-out of the system began in the
five Mas schools, Next school year (beginning July 15th) the system will be
expanded to the other PKBR's in Gianyar. *

L.2 Training for Kebakkremat staff members (old and new) will be held in
liovember and focus on the use of the revised manzgement guides.

The trrining for Kebekiramat st=ff members took place in March (28-30).
Prrticipents in the trrining were the principals end teachers from the four
Kebak/Alnstuwo schools, as well 2s administrztive personnel from the regional
educetionsl offices and locel government officials, all of whom will assume
more ~ctive roles in PANONG management as field or support (supervisory)
personnel. Topics covered included a) the use of the new manzgement guides;
b) discussions cf problems in implementation; c) the use of monitoring
instruments, and d) planning for PANCNG expansion.

;.2 Inservice treining to trke place in Bali/Solo at least by March '81
and ©trzed on the results of monitoring of implementation in the field.

During the week Februery 23-286, 1981, a training workshop was held in,
Gianyar. The mrin topics of discussion were: 1) the revised Juklak (its
form and its use); 2) rproblems wkich have arisen in implementing PAMONG, and
possible solutions; 3) the use of new monitoring instruments, particulerly
tiose for astessing modwle gunlity; and &) follow-ur plans for the next
trimester (incluiine ithr stext-up of programmed tecching in the village of
lize). & short trrining sescion was held in larch (28-30) for project

implementors fror Lebeikirzmat (see item 4.2).

4.4 The remdar mrnrgement guides will provide guidance as to how Kecamatan
stcff should conduct training of principels and teachers. OSeparcste
trzining manurls will be prepared for use in UNS's training of higher-
level steff.,

This two-ster flow of treining wes envisioned by the writers of the original
PANCNG menmgement puide, and is still found in the general menurl (Juklak IT,
Book 1). However, prritly as = result of advice from Dr., Setijadi, a new con-
cert has teker ite place., In tnis concept, all PANMONG training (excepi that
inv-lvins tuters) would be conducted by z stafi of national trainers besed at
LS Sele, Troinins rmric~irle znd procedures are to be developed by the URE
st {or irie purmese. T le arprroach hes already been integrated into the
current overell Tlean. acceriing to the plen, activities in tlis zre: should
be besun in hoverber, 1GE5T, by the end cf March a draft of materials and
procedures chould rave Tteer corrieted. however, in fact, very little hes
peer. deone - Iar.

. .l ¥
Les>mins Site (perriicne

5.1 Patjer wkich have not vet been properly ecuipped will be provided with
essentizl ecuipnent.

There has beer improvemeni in the provision of basic eguipment to the patjar--
blackbor rds, tables, chairs, cupboards——and the Kanwil F dan K Office has
promised to send more e.uipnent to the patjar during the next school year.
Lermming supplies--pencils, paper, notebooks--zre still provided by the
students tnermselves. The proiuciion delays encountered in Solo on the CW I
and CW II modules hove cerused difficulties in the PKR and patjar, but the
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real consequences of these delays in Tegard to academic achievement of Pamong
students will probably never by knowm.

A major problem remains providing skill training equipment and supplies as
well as supplies and meterials for learning in the non-modularized subjects--
local language, religion, art, music, health and sports.

5.2 Tutors and sl"ill trainers will be identified and recruited for the patjar
where they are lacking.

See item 2.4 on recruitment ahd rotention of skill trziners.

5.3 Identified problems in the teaching-learning processes will be rectified
through either closer supervision

A reconnaisance survey of the staius of project implementation was conducted
during the week October 7-10 by several WNS stazff members. The results of
this survey, including the problems identified, were fed back to the field and
were given to the Juklak developers who used them in preparing the revision of
the Juklak. 7Tn addition, the leader of the micro-studies team, Pak Sutomo,
collected valuable feedback from the field during reviews of drafts of Juklak IT
with Bali field personnel (Nov., 24=29), Unfortunately, the fact thet leariing
materials shortages forced temporary abandonment of PANOHNG learning procedures
meant that it was difficult to get more complete information on the PAFONG tesch-
ing-learning process during the reporting period.

5.4 Programmed teaching will be implemented in Gianyar for prades I/II, first
in kas PKB's (Nov.) and then throughout Gianyar.

See 1.1.3; and 4.1 in regard to programmed teaching.
5.5 Kecamatan-wide expansion of patjars.will take place in Kebaklramzt.

hccording to the plan, patjars were to be estabiished in all ten villages
in Kebrkkram-t. During the reporting period patjars were estab!ished in only
two #dditional villages, Weru and Kemiri, making the number of villages served
four i: 211 (Kebak and Alastuwo alrerdy had patjars.. The establishment of the
new p>: zrs followed the established procedures—z census was taren, community
meeting were held, and PP3 took over operations. ZIxpansion into the remaining
village. was explicitly mentioned in the workshop at Tawengmangu (larch 28-20).

As of thr end of Ferch new plans were being workea out.
5.6 &n overzll smcll schools design will be implemented in Cenirel Kalimantan.

& overall design or model has yet to be formalized. However, there is an
emerging medel which is widely used which is described in 1.2.1.

Evaluation
6.1 Project monitoring systems (in addition to those alrerdy in place) will

be put in place (Nov.-Dec., 1980),

Becruse of suspension of P#MONG-type learning in the PKB's during the
second school term (Nov.-Feb.), it was decided th:t the monitoring systems
could only be put in place during the third school term which began in
March. During the period November to Farch, monitoring end evaluation instru-

ments were further refined through discussions and try-outs in both Gianyar
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and Kebzkkram-t. One set of instruments to be used in monitoring module use
and qu~lity wes introduced during Penlok III (February 23-28) in Gianysr
and is currently being used in the field. The other instruments, ar inter-
view schedule, an observation guide and a student questionnaire will be
used in the field in Gianyar in early April and in Kebukkramat in lay.

6.2 Results of monitoring will be communicated to policy makers (Kakandep,
Kanwil, BPF3K), project managers and UNS Solo.

Because of the postponement of monitoring, this was not possible during
the reporting period.

6.3 UNS Eveluation Tezm will analyze data znd make recommendations.
This will be done next reporting period after data are collected.

6.4 Recommendations will be communicated (fed back) to the field for dis-
cussion.,

This will be done next reporting period after datz are analyzed.

6.5 Decisions will be made regarding the need for further trzining and/or
suprlementary guides, or the revision of management guides. .

This wes done on the bacis of meetings with Gianvar staff. Feedback wos
used to plen Penoll: III and to revise the Juklak,

€.6 X1 findings and decisions will be documented for use in model revision.

£ report of the process of Juklak revision has been writien,zcs well as
a report concerning Penlok III, 4 report from the upcoming data collcction
is anticipated.

6.7 The monitoring systems themselves will be revised.
This is expected as & result of the upcomineg data collection.

Dissenination Flenning snd FPackaging

Revised management guides will be completed and produced (kovember, 1080).
- - 13 .

TS

o

The man: gement guides were revised and printed during the reporiing period,
The time of compleiion w-s rid-Fedbruary instead of lovember., The Tollcwing
five management gfuides were proiuced and distributed to the Tield sites
(Gianyar, Feb. 27-28; Kebekkrermat, March 28-30):

bock 1~-4 Generzl F-nrgemeni Guide for Implementing SD PAINCHG
Bool: Za-=-£ hancgerment Guide ¢ hegional Eiucetional Supervisors
Book 2b--4 “anigement Guide fer Frincipals and Teechers

Book 2C—4 I n-gement Guide for Govermment OFfficials

Book 2D—4 PFrnrgement Guide for Tutors.

7.. Final drsft of manrgement ruides will be berun (Merch, 19€1).

This will be postponed until after the znalysis ol the monitoring and

eveluation data (April-lay, 1581 ).



7.3 Jave/Bali survey will be designed.

A draft of the design was made in November of 198, but further discussion
of the drs ft has been suspended pending a government decision which will most
likely assign the responsibility for such data collection to another agency

“(i.e., BP3K).
7.k Beginning of Java/Ba21li survey data collection.
Suspended--see above.

7.5 Begin work on overall dissemination plan/propdsal to be submitted to
POK in July, 1981.

According to the latest dr~ft of the overall plan, work on the dissemin-
ation plan/propossl will berin in July of 1981. The results will be sub-
mitted to PDE in July of 1982.

8. Particirant training

On Debruary 10, 1981, twenty-five members of the UNS faculty were given
the ALIGU test of Inglish language competence by Dr. Jerry Tarter, USAID/EHK,
Four people from that group were encoureged to undergo further testing and
screening. At least two are making plans to take the TOIFL in Kay. Tent-
~tivelv, the following three arezs of study have been identified for Solo
«!:ff embers who zre selected for participant training:

1) ir-.egrzted curriculum development;
2) Community Fucational Pleanning and Development;
3) “elf-instruction:l lezrning materials.

During a March 12 meeting, Mr. Soenitro (BP3K) mentioned that the new
head of BP3K had recuested that a faculty member from Universitas Gadjah
Mada be trained wnder the PANONG project &t the doctoral level. This
recuest was teken under consideration by USAID,

¢. Hevorting

9.1 FHReport to Daryl Nichols can be submitted twice a month during ensuing

period.

This wrs followed by lir. Iielsen dwring the entire reporting period. Fr.
Bernzrd continued io subrit weekly reports.

9.2 Reports to Nictols will be copied to head of BP3K end local counterparts.
This w s followed during current reporiing period.

9.3 Chief of Perty in Solr will work with end encourage UNS steffl in
prepering guarterly r:port.

lr. hielsen did encourage WS staff members to write periodic reports.
He unce actually submittied to the staff a possible outline for such &
report. The UNS steff has a partial draft of an annual report, but has
thus far not submitted it. Mr. Nielsen suggested to Dr. Tarter that USAID
send specific reminders concerning the need for such reports.
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G.4 Beginning in Octuber 1980 resident advisors will fill out “liecords of
Consultotive Imput.®

These records have been made b

y both advisors and copies are appended to
this report,



C. Plans for the Insuing Period

The period to be considered in this section is the revorting period 4pril 1 to Sept-
ember 30, 1981. Tha plans which will be considered are those which are specified in
the Overall Plan for Resezrch and Development of PAMONG Primary Schools (1980-1962)
for thet period. The Overnll Plan is divided into ten ™operational target® areas,
namely, *

1. The production of a genercl implementation gride and management guidesfor
the PAMONG Primary School (SD PAMONG).
2. The production of learning/te:ching materials for ST PAMNONG.

3. The production of a draft of rules and regulations for the management of SD
PANONG to be submitted to the Director General of Primary and Secondary Hiucz!ion.

4. The rroduction of administrative revorting formats for SD FAKONG,

5. The production of materials and procedures for the execution of training lor
SD PAFCNG personnel.

6. The production of evaluation reports on SD PANONG.
7. The production of a description of the SD PAMONG system.

8. The production of a number of back-up studies to assist in the development
and dissemination of SD PANONG.

9. The prodnrtion of a Dissemination Flan for SD PAMONG.

10. The development of the institutional capability of Universitas Sebelas lMeret
#2s Lhe national center for SD PANCNG.

* X X X O H X X ¥ * X x

1. The production of a general implementation guide and a mi'nagement guide for
the PAMONG Primzry School,

Time

Activity Start Finish
1.1 Training for Regional Govemment

Cfficiels

&) Beli &-5-1081 1(~-5-1951

b} Solo 15-5-1981 17-5-1981
1.2. Training for PP4 and tutors for

programmed teacting in Gianyar 25-6-1981 27-6~1981

1.3 Write management guide supplement 1-7-1981 1C-7-1981
1.4 Produce man-gement guide supple-

ment 2nd send it to Gianyar and

Kebakkramat 11-7-1081 20-7-1081
1.5 Submit Management Guide II to PDN 11-7-1981 31-7-1981
1.6 Planning meetings to discuss

revision of the Juklek 21-8-1981 25=-8-1981
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1.7
1.8

1.9

The production of lezrning/teaching materials for the PAMONG Primary School.

Writing of a draft of Juklak III

Meeting with field staff to dis-
cuss Juklak III

krite Juklak III

Activity

2.1

2.6

2.7

2.8

ne
9]

2.1°0

A8}
.

)
P

2.12

2.13

Printing of the‘remaining modules

26-8-1981

24-9-1981

26-5-1981

for Grades V and VI Trimester (CW)

1 and 2

Printing of modules for
Grades III and IV, CVW 1

Writing of modules for Gredes
IIT rnd IV, CW 2

Conduct of upgrading in writing
methods for module writers
(step I1)

Printing of the remeining modules
for Grrdes V and VI, CW 2
Trinting of modules for Grades
I1I and IV, C% 2

Wiriting of modules for Grades
111 and IV, Ci 3

Conduct of a2 meeting of module
writers, illusirriors and velida-
tion te m members (concerning
module revision)

Aeviceion of modules For Grades
V rng VI, Cv =

Inriementatiion of programmed
teaching for CW =

=zbus for Grade
3. peperprint

Conduct of & meeting to correct,
evirlurie, revise the syllabus
for Gr:des I/II T 3

Printang of svllabus for Grrdes
I and II, C¥ 3 incorporating
revisions

-15-

Start

3-4-1681
1-5-1981
16-3-1981

18-5-1981

11-7-1681
11-3-1981

25-5-1981

27-7-1981

3-8-1081

1-3-1681

?-2-1981

1-7-1081

5-7-1981

. 1¢6-6-1081

25-6-1981
26-10-1981

Time

Finish

30-4-1981

10-7-1951

30-6-1931

23-5-1081

10-8-1081

2C=1(-1081

1(~0-1961

20-7-1081

?1-10-10%1

F=6=1021

71-5-108

4-7-1CE]

5-8-1921



\J

2.14 Implementztion of programmed
teaching in CV¥ 1 16-7-1981 31-1C0-1981

2.15 Compilation of materials for
submission to the Dir Jen of
Primery and Secondazry Education
a) Modules for Grades V and VI

(unrevised)
b) FNodules for Grades III and IV
(CW 1, printed; C¥ 2 and 3, 1-6~1961 1-7-1981

ready for print)

c) Syllabi for Gredes I and II,
Cvw1l, 2, 3 in Indonesian
and Mathematics

2.16 Drfting of Implementation Guide
for tutors,Gredes I and II
(Version II) (See Plan for
detriled bre-kdown) 1-4-1981 0-5-1¢51

2.17 VWriting of modules for Gredes
III to VI (Version II) (ready
for printing) 8-6-1981 5-9-1981

2.18 Drafting of Implementation Guide
for terchers (PP4) based on
syll bus version II 10-9-1981 23-9-1081

2.,1¢ Printing of Implementation
Guides for tutors, Grades I
and II (version IT) 18-5-1981 17-6-1981

2.2C Printing of modules for Grades
III to VI (version II) 14-0-1¢81 13-10-1681

The production of a drzft of rules and regulestions for the mansgement of SD
PANONG to be submitted to the Director General of Primery =nd Secondery Education.

Time
Activity Stert Finish
2.1 Revision of the first dr~ft of
2 proroszl to the Director Generel

brsed on 2 trevious revievw--
resiulting in Draft II

W
P

1681 3C-4-1981

2.2 Consultrtion with the Legal
Nepartment of Primzry and Second-
ary Education regerding the proposzl,
Dreft II 1-5-1981 18-5-1081

3.3 VWriting of = final draft based on
the results/input of the consulta-
tion with the Legal Department of
Primary and Secondary Education 19-5-1981 19-6-1981

3.l Sybmission of the final draft to
the Director General 20-6-1981 1-7-1081
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L, The production of administrative reporting formsts for SD PAMONG.

Activity Start Finish

Time

o e

4,1

4.2

4.3

L.bL

The
for

Revision of zdministrative repoxt

formats (forms) based on the 16-4-1981 20-4-1981

results of monitoring (Revision 1)

‘Review of administrative report
formats which were revised \
(Review I) 28-4-1981
Revision of administrztive report

formats based on results of

monitoring (Revision II) 16-6-1981

Review of administrative report
formats which were revised
(Review II) 28-6-1931

Production of administrative
report formats including an
instruction manuzl 10-7-1981

Submiscion of the set of ad-

ministretive repcrt formats

for SD PAFCNG to the Director

General of Frimary end Second-

sry Education 0=7-1081

production of materiale :nd procedures for the execution of trzining

SD PAFONG personnel.

30-4-1981

19-6-1981

30-6-1981

15-7-1981

21-7-1981

Activity Stert

5.1

5.2

5.3

5.4

5.5

tn-lysis of the results of the
try-out znd procedures of train-
ing 5-4-1081

Creation, writing, orgeanizetion
of mrterir iz and procedures of
tralnlnﬂ c-nesisiing of;
) Juklek IJ
b} other writing materials 10-5-1681
c) methods of conveying training
meterials
d) plen for troining PALCNG nersonnel
for Jav: tnd Lbeli

Review of trzining meoterials and
procedures 23-6-1081

Improvement of training materials
#nd procedures 1-7-1981

Printing of PAKCI G persomnel train-
ing m terizls o~nd procedures 11-7-10981
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35-1981

20-6-1981

30~6-1981

10-7-1981

20-7-1081



5.6 Submission of trzining materials

and procedures to Dir Jen Primary

and Secondary Eucation 21-7-1981 31-7-1981
5.7 Crestion, writing and organi-
zation of drsft materials and
procedures for treining, Step II
(outside Java/B21i), consisting of:
a% Improvement of training
b) Bulletin/in-service trzining
¢) Slides and films 5-8-1981 15-9-1981
d) Plen for implementing in-
service training"
5.8 Review of draft of training
materials end procedures, 1981 16-9-1981 23-9-1981
The production of evaluation reports on SD PAMONG.
Activity Start Finish
6.1 Implementation of monitoring Step I
and writing of report
a) Menegement of learning/teaching 1-4-1981 4-4-1981
b) Quality/ouantity of learning
meterials (modules) 2-5-1981 5-5-1681
c) Mencgement of school drop-
outs within SD PAMONG 1-6-1081 6-6-1981
d) Implementation of tutoring
systenms 1-7-1.981 6-7-1981
6.2 Vriting of draft eveluation report 1-3-1981 1-5-1981
6.3 -Anzlysis znd write-up of monitoring
date (Evelu-tion report I) 1-4-1981 15-4-1981
-Levelopment of feedbzck 1-5-1981 15-5-1981
-lievision of instruments 1-6-1981 15-6-1981
6.4 1lmprovement (revision) of the
draft of Evaluation Report I 16-6-1981 27-6-1981
6.5 Conduct of 2 meeting to finalize
kvaluition Heport I 1-7-1981 5-7-1081
6.6 Production of Eveluation Report I
(Formetive) 6-7-1981 12-7-1981
6.7 “ubmission of Evaluation Report I
to Dir. Jen PNl 20-7-1981 21-7-1981
6.8 Implementrtion of monitoring Step II
and writing of report
2) Mnzgement of lezrming/teaching 1-8-1981 6-8-1981
b) Cuerlity and cw ntity of lesmming .
materials (module/syllabus) 1-9-1981 6-9-1981
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7. The production of & description of the PAMONG Primary School System.

Time

Activity Start Finish

7.1 VWriting of materisl concerning the
mission, cherescteristics and components
of SD PAMOKG and the relationships

2mong compenents 1-4-1981 14-4-198]
7.2 Review ond revision of the result-
ing draft 15-4-1981 23-4-1981
7.3 Finelizrtion of the written
drc-ft 24021981 3C-4-1981
7.4 Drafting of slide presentation
script 1-5-1981 10-5-1981
7.5 Heview of the script drzft 11-5-1981 15-5-1981
7.6 Finalization of the serirpt 16-5-1981 21-5-1081
7.7 Development of plans for talking
slides 22-5-1081 31-5-1981
7.8 Designation of those respensible
for slide teking 1-6-1681 Lef-1981
7.2 Determinstion of roles in slide
ProFYams 5-6-12081 15-6-1081
7.1C Freparetion of the locations for
slide t-king in Solo/B: 1. 16-6-1281 25-6-1981
7.11 Preparation of equipment for
shooting slides 26-6-1981 3C-6-1981
7.12 ZShooting of slides irn Solo/BEli 1-7-1081 1(=7-1961
7.12 Processing rné editing of slides 11-7-1¢81 2(=7-1981
7.1% Fin=liz tion of slide uresentation 21-7-1081 25-7-1981
7.15 Drafiing of film scrint 1-E-1%81 1-9-1061
7.1¢ neview ¢f film scrint 2-C-1281 12-0-1081
7.17 Finlie-tion of scrint 12-0-1961 20-9-1081
7.1¢ ULevelopment of rl:ne for film
teking (ehooting) 21-¢-1681 10-10-1981

8. The rroduction of i number of teck-up studies to rssist in the development
and dissemin-tion cf ED PANCNG.

Time
Strrt Finish
fotivity

8.1 Drafting of o design for 10



8.4

8.5
8.6

8-7
8.8

1.9

8.10
8.11
8.12
8.13
8.14
8.15
8.16

8.17

8.18

8.19

8.20

8.21

8.22

the in-depth study of the PAM@IC

lerrning/teschirz processes

Review 2nd sanctioning of study
design

Prepzration of research instru-
ments

Try-out end revision of instru-
ments

Conduct of field observation

Collection of survey data for
PAMONC dissemination

Analysis of survey dala
Writing of report

Drafting of test items (PAMONG
placement test)

Review test items

Try out items

Revise items

Creztion of test/instruments
Try-out of test/instruments

Revision of test/instruments

Administr.tion of tests/collection

of data

Formulation of basic direct-
ions of = study of learning
conditions of children

Conduct of 2 workshop among
experts and field personnel to
generrte ideas

Cre~tion of 5 theoretical
DTper

Review and criticism of paper

Revision and finalizstion of
paper

Development of plan/design for a

commumnity survey based upon
theoreticesl paper

—20=

3-8-1981
17-8-1981
28-8-1981

7-6-1581
21-9-1981

1-4-1981
1-7-1981
1-9-1981

1-4-1981
51081
11-5-1981
25-5-1981
8-6-1981
22-6-1981
6-7-1981

3-6-1981
1-4-1981

l4-5-1961

11-5-1981

2=-6-1981

16-6-1931

1-7-1981

15-8-1961

27 -8-1981

5-9-1981

19-9-1981

3-10-1981

30-6-1981
71-8-1961
15-9-1981

30-4-1981
G=5-1981
25-5-1981
6-6-1981
2 0-6-1G81
L4-7-1081

18-7-1981

30-6-1981

30-4-1981

0-5-1981

1-£-1681
15-6-1981

30~-6-1081

31-7-1981



8.22 Heview of survey design 3-8-1981 g8-8-1981
8.24 Creation of survey instruments 10-8-1981 30-9-1681

6. The production of a dissemination plan for SD PAMONG.

Time
Activity Start Finish
9.1 Inventory and select results of the
nctionel survey and other relevant
meterials to be‘used in planning
dissemination 30-7-1981 30=-12-1981

10. The development of the institutional capability of Universitas Sebelas lMaret
as the Nationel Center for SD PAMONG.

It is difficult to itemize activities in this target area in the same
vay as in the others because most of the activities specified in the

Cverall Plan were soread over the entire two yecar »n=rioc, 19380-1982,
Instead we shall simply list the detziled objectives specified in the
Overall Plan, which are as follovs:

10,1 The develonmment of sufficient staff members vith the necessary
comnetencies for continuously develoning and immroving SD PAMONG
concents and commonents;

oané develornment organications

12.2 The develomnaat of r c
i ~norting SD PAINIG develonment;

o
S odlad . 7T 3 Ie
viendn U5 carnble of

10.5 7 ol a com=lete and ur-to-<ate sct of reference
m lated to mrimery education;

10,4 The develonment end strenrthening of cooverative relations
between UNS and other educaztional/develonment-oriented organiz-
ations, both national and international.



D. Recommendations

1. Rescheduling of nroduction schedules for Version II learning matericls.

According to the Overall Plan, 198C-1022, less than five months have been
v1located for creating new versions ( Version IT) of programmed teu:ching
guides (Item 2.16), modules for grades 3-6 (Item 2.17) and management guides
for grade 1/2 tezchers (Item 2.18). During this same period the plan calls
for the printing of the Version II programmed teaching guides (Item 2.19) and
most of the Version II modules for grades 3-6 (Ttem 2.20). It now appears
that such 2 timetable is unrealistic--that much more time will be needed in
order to produce the desired outcomes. It is thus recommended that this section
be reexamined and a more Tealistic schedule be drawn up.

2. Heconsideration of the use of 2 single Instructional Supervisor for
grades 1 and 2.

Meny of the basic documents for the PAMONG project (e.g., the Project
Paper) assumed that instruction in the first two grades could be manzsged by
one professional te-cher assisted by a number of programmed tezchers (or
cross—age tutors), who would tutor children in small groups. As the time
approaches for the wide-scale implementation of this concept in Kabupaten
Gienyer, it is becoming clear that this may not be possible. The main reason
for this is the fact that progrrmmed matericls h: ve only been prepared in
two of the nine to ten subject areas that must be studied in those gredes.
According to cwrrent plans, the other subject areas will be tzught in con-
venticnal ways. In addition, teachers may have a greater load then expect-
ed in supervising progr: mmed teaching, especielly et the beginning when
tutors are wunsure of their roles. lioreover, some experts (e.g., consultant
Jane Hoot) have indiczted that students with lezrning disabilities may
require intensive supervision by the profescional teacher, especially in
the besic skills of reading and arithmetic. Given these ccnsiderations,
it is recommended that during the upcoming wide-spread implementation of
programmed tesching (beginning July, 1981) the use of professionals be
looked at very cerefully. It may, in fact, be useful to set up two elter-
native modes, one using a single teacher for the two grades (designated in
project terminology as the PPL) end the other using two teachers. 1In any
case, project management and donor agencies should sericusly consider the
redesign of this part of the project if the work load for the lower grade
terchers is founéd to be too heavy, or if it becomes clear that students
2re not getting the kind of professional attention they need.

3. Considerrtion of Learning Ovvortunities for drop-outs from grzdes 1-3
#s well as those who were never enrolled.

The drop-out survey conducted in May of 1980 in Glanyar revealed that
2/3 of the prim~ry school dror-outs in that region were from the first three
grades. Given a total drop-out population of around 1C,0C0, this merns tha:
there are approximately 660C children and youth who dropped out of school
before reaching gr=de 4. In =zddition, tne above survey indicated that there
were an adéition: 1l 11,600 childrer who had never entered primary school in
the first place. If the purpose of the project is to "develop an alternative
method to implement universal primary educstion,” concentrating especiclly
on “dis'dvantrged leamers® (including, presumably, those who dropred 9ut
of school or who were never in school) (see annex 1, page 1), then it is
clerr thst some provision should be made for this group of almost 18000
sndividuzls. In doing so a number of issues must be resolved, for example,

whether such activities can be supported by USAID under the current grant,
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and if not, whether contractuzl agreemrmnts could be modified in order to
cover them. In the event USAID support is not poscible, it is still likely
that such activities could go forward, but sources of funding for materiels
and technicrl rssistnce would need to be determined first. Fini.ly, and
perheps most importantly, the alternative strategles for reaching this
target group must be considered. For example, one alternative is to recruit
these youth for studies at the PANONG lesrming posts (patjars). One prob-
lem with this solution is that most will not lmow how to read, ruling out
self-instruction. Thus some kind of Learning Post tutoring system may have
to be worked out. Another alternative would be to discover ways in which
lesrners in this group could be brought back into formal schooling. 1In

any cese, close cooperation with Community Fducetion (PHEIMAS) personnel,
who have developed mAterials for 1iteracy trzining, is essential. In sum,
it is strongly recommended that these issues be cerefully discussed and
acted upon in the near future.

4. The invitation of a consultent/exvert in treining/training package
development to assist the project in developing training materiels and

procedures.

Terget trea Number 5 of the Overall Plan covers this area. To drte little

h~s been done, however. One of the problems hes been that there is very
1ittle experiise in this areez among PANOKNG stzff members. To be sure, many
~re excell ent trainers cnd educstors, but none has had experience with
“pact: ring" trrining procedures and matericls, using simple audio-visual
meterirls ond programmed steps th t could be implemented anywhere SD PAYONG
is to be dissemneted. Training packages should be developed for:

1) Treining nrtional- or regional-level trciners;

2) Treining field personnel in the implementation of PANONG mrocedures;

3) Providing self-instruction for field staff members, in case a group

trzining session is missed or follow-up training is needed.

There are meny innovative and effective training methods being used these
days in business, government and education. The visit of a2 training expert
to the PANONG project would allow the project to take edvantage of such
methods in providing high-guslity treining to future PAMONG implementers.

Now thrt a detriled plan for project development has been fermelized and
approved, it ic importent that men: gement procetures be developed to ensure
thrt the plrn is crried out. In thic connection it is recommended that:

r) lach t-rret rres in the Cvez1l Flan be under the direct supervision

: project si:¥f member whose responsibilities with respect to his
respective arer are clesrly specified;

b} Each t'reget : rer sunervisor be escisted by other =t-f{ members whose

duties sre rlso clearly spellad out;

c, Frorress in esch srTer be ropularly irrcked (monitored) by project
mancgement by mesns of rerular repcrting sessions (at lerst once
» mnth, with rres supervisors;

d) Inctitutionrlized mesns be developed for periodically revising the
Overall Pl:n, once it becomes obvious thai certain espects ~re not
fersible or conditions have changed;

e) Strff resrurces be cerefully weighed to determine if there is enough

manpower with the right kinds of expertise available to carry out
the plan. 1f not, recruitment of new stoff or retraining of current

individuals should be considered.

-~

-2 95—

. Ioutinizrtion of project manzgement based on the Overall Plan, 1080-1982.

of


http:packag.es

6. English Training for Participent Treinees

Some PAMONG staff members who, by virtue of thelir competence and contri-
bution to the project, are excellent potertial candidates for S AID-supported
participent treining, are still lacking in sufficient English skills to
quzlify for study abroad. It is recommended thét the remeining lA participant
glot be filled by one such staff member beginning academic year 1982-83
and that funds from the Wshort-term training budget™ be used during 1981-82
to provide intensive Inglish training for that individual, perhaps in a
nearby English-oriented setting 1ike Singapore.
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E.

Fe

Personnel Trmloved Under the Contract

1.

L,

H. Dean Nielsen, Ph.D., Chief of Party and resident advisor
to the PAMONG Technical Immlementatiorn Unit (UPT PAMCHG),
Sebelas Maret University, Surakarta (Beginning larch 8, 1980).

Doran C. BEornard, Technical Advisor to the SD PAMOIIG Secrectar-
iat in Kabuncten Gianyar, Bali (Eeginning March &, 1980). ‘

Alice Hoyt Palmer, short-term consultant on Learning
liaterials Design and Production (Sentember 17 to December 12, 1980).

Jane H. Root, short-term consultent on the diagnosis, teaching
and supervision of beginning reading (December 20, 1980 to
January 20, 1981)

Attachnents

1.

Operational Plan for Patjar Student Identificoction and
Motivation

Status of Patjar Students and Tutors (Enrollment and Activity)
bty Kecamatan in Kabuvaten Gianyar, October, 1080,

Records of Consultative Input
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