
CS ,FCAT,ON 
PROJECT EVALUATION SUMMARY (PES) - PART I Report Symbol U-4471. PROJECT TITLE 

2. PROJECT NUMBER 3. MISSION/AIO/W OFFICE 

538-0005 
 RDO/C
Special Development Activities 
 4. EVALUATION NUMBER (Enter the numbor maintained by thereporting unit e.g., Country or AID/W Admlnistrative Code,Program 
 Fiscal Year, Serial No. beginning with No. 1 each FY)538-81-0
__REGULAR EVALUATION [ SPECIAL EVALUATION

5. KEY PROJECT IMPLEMEN, ATION DATES 6.ESTIMATED PROJECT 7. PERIOD COVERED BY EVALUATIONA. Firt B. Final - C. rinaFrom 7monthyr.)FY _ FY80PRO-AG or Obligation Input A. Total s 300 0 oo ..
Equivalent Expected Delivery
FY 72 FY FY - - eu s 300, 00/yrDa i OT otir _Review June 15, 1981B. ACTION DECISIONS APPROVED BY MISSION OR AIDA OFF!CE DIRECTOR 

A. L it decisions and/or unresolved Issues; cite those Items needing further stu.y
(NOTE: Minion declsions which anticipate AID/W or regional office action should 
B. NAME OF
 

RESPONSIBLEIecify TO BEtype of document, e.g., afrgram, SPAR, PIOwhlch will present detailed request.) FOR ACTION COMPLETED 

Pre-existing cooperatives and skills training
programs, when led by a competent and dynamic

local individual, involving young men or un
married women with children, and engaging in an

appropriate productive activity have the greatest sccioeconomic development impact. 
 SDA- type projects will h-aVe---p_-_s_-_v 
 i-a-t--0
the extent that they involve those who are al
ready in 
a position to help themselves.
 
To effectively maximize the development impactl
of the Program, therefore, more efforts should'

be made to identify and involve dynamic,

competent local individuals in recipient group

PCV's should participate in supoortive rather

-!-tadersh1ip modes. 
 Projects generating income
 as the result of informal employment should
-be--r-eeognized--as--havng significant develop
ment potential. Generally speaking, success
ful socioeconomic development projects should

build on success rather than compensate for
 
failure.
 

a.INVENTORY OF DOCUMENTS TO BE REVISED PER ABOVE DECISIONS 10. ALTERNATIVE DECISIONS ON FUTURE 
N/A OF PROJE'CT

Project Paper Implementation Plane.g., CPI Network Other (Specify) A. Continue Project Without Change
Financial Plan PIO/T 

_ ._ El_ Change Project Design and/or 

Logi.al Framework Po1/C Other ,Soecify) Change Implementation Plan 

Project Agreement P 10/P C. Discontinue Project
11. PROJECT OFFICER AND-HOST COUNTRY OR OTHER

AS APPF4OPRIATE 
RANKING PARTICIPANTS IMss~on/A40/W ic Dir or Aoorovei(Nimes and Titles) 

S i n /. /
Mar' /!±man,CP/IDI 

Darw: i C arke - SPS .-

)
 

t '-\ Typed Ns/rsj
Terre-nce- F. Liercke, Program Officer 

W.B. ee1e ,Mission Director 
o.te ec
 

AID 1330.15 t3i-70) 



~3go 0050o1 7o1
 

* 

* 


** 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 

* 

* 

* 


* 
* 
* 
* 
* 
* ThE SPECIAL 
** 

* ACTIVITIES 
** 

* 


* 

* 
* ENPACT* 

* 

* 

* 

* 

* 

* 

* 


** 

* 

* 

* 

* 


* * 

* 

* 

* 

* 

* 

* 

* 


* * 
* 
* 
* 
* 
* 
* 
* 

* * 
* 
* 

* 

EASTERN 


* 
* 

* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 
* 

* * 
* 
* 

* * 
* 
* 

DEVELOPMENT *
**

* 

PROGRAM IN 

CARIBBEAN: 

* 

T~E ** 

*** 
* 

ON SOCIOECONOMIC DEVELOPMENT * 
* 
* 
* 
* 
* 
* 
* 
* 

** 
* 
* 
* 
* 

** 
* 
* 
* 
* 
* 
* 
* 

** 
* 
* 
* 
* 
* 
* 
* 

* * 
* 
* 



TABLE OF CONTiNTS
 

Page No. 

I. Introduction 
 1
 

II. Methodology 
 2
 

A. Purpose of Evaluation 
 2
 

B. Impact Criteria 
 3
 

II. Data: Site Visit Reports 	 4-37
 

IV. Interpretation 
 38
 

A. Introduction 
 38
 

B. Impact of Development 	 38
 

1. Direct 
 38-40
 

2. Indirect 
 40-41
 

C. Elements of Success 
 41-42
 

---.- -oncusions- 42 

Annexes
 

I. List of SDA Grants, 1972-1981
 
Ii. List of Grants, by Country
 

III. SDA Authority: Manual Order 1323.1.1
 
IV. FY 1980 SDA Evaluation PES
 
V. Response to PES
 

VI. 	 Employment Generation in the Eastern Caribbean:
 

The Informal Sector
 
VII. List of Site Visits
 

VIII. 	 Project Cycle Fc.j-ms: SDA Grants
 
IX. Compilation of Results Interviews
 



I. Introduction
 

The Special Development Activities 
(SDA) Program is a
highly flexible bilateral program providing grant funds to 
low
income community groups, cooperatives, and other non-profit
institutions, including government ministries. 
Funds are used
for the purchase of commoditieslin support of small scale, rapidly
disbursing activities that in a broad sense improve economic and/
or social conditions at the community 
 igelei..he
maximum size Qf--an -is-US$2, OC.Project recipients are
expected to provide cash or in-kind contributions of at least 25
percent of project cost. 
 The SDA Program is managed by a professional

Foreign Service National attached to the RDO/C Program Office, and
projects are revikewed by a Committee composed of Regional Peace
Corps staff, U.S. Embassy political/economic officers, I.C.A.
officers, and chaired by the RDO/C Program Officer. 
The Mission
 
Director authorizes each-roject.-


The SDA Program began in the Eastern Caribbean in FY
1972, when 14 projects were obligated for a total program cost
of $40,000. 
From that year until 1976 only Barbados, due to
its independent status, participated. In 1976, however, the LDC's
 were added to the Program as a result of their achieving Associated
Statehood___ n FY 179 program fud was-ic ed--to--an- annual
EoEaT-76_E-$300,0OO. 
 Annex I lists all RDO/C grants, by year,

as of January 1981. 
 Annex II lists SDA grant totals by country.
 

Authority for the SDA Program derives from Manual
Order No. 1323.1.1, dated February 13, 1969 
(Annex III). The
Order created the SDA Program authority in order to implement
activities outside the structure of the Mission's established__
projects and-wiLh1uu- reference to goals sectors of concentration,
 
or other elements of country assistance strategy. The Mission
Director has authorizing authority delegated to him so 
that
individual projects can be implemented without prior AID/W

approval.
 

The breadth of the Manual Order and the composition
of the Committee responsible for reviewing potential projects
assure a wide variety of Program objectives and thus projects.

Political, public relations, social and economic objectives may

me achieved through the use of the SDA Program. This is
particularly important in a regional program covering a group
of island nations whichreceives bilateral aid from other donors.
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II. Methodology
 

A. Purpose of Evaluation
 

In June 1980, RDO/C carried out an in-house evaluation of the
implementation of the SDA Program (Annex IV). 
 Its conclusions were
mainly concerned with the internal structure of the Program and its
relationships with recipient governments and organizations. The
evaluations recommendations are currently being studied and implemented. 
An internal RDO/C response to the evaluation appears as
 
Annex V.
 

In late 1980, AID received a study performed by two University
of Florida anthropologists, Gary and Rosemary Brana-Shute, entitled
"The Unemployed of the Eastern Caribbean: Attitudes and Aspirations."
This analysis of target group attitudes was the first one of its
kind RDO/C has carried out. It raised significant questions concerning segments of the labor force outside the scope of orthodox
employment generation efforts and suggested that in the Eastern
Caribbean there can be significant development gains from small
projects. 
 (See Annex VI, "Employment Generation in the Eastern

Caribbean: The Informal Sector").
 

The SDA Program i-the--astern-Car-bbealL f ow-one-of-t
largest AID SDA Programs in the world. 
 If justified, additional
funding could also materialize under expected FY 1982 ESF funds
which are aimed largely at private sector assistance in the
Eastern Caribbean.-
 Many of the ministries nnd organizations

under consideration as potential recipients are very similar to
those which have received SDA grants; many of the activities being
targetted are 
those the SDA Program has emphasized.
 

--F_ eid7above reasons 
it was decided to focus this evaluation
on the development impact of the SDA Program. 
While recognizing
the important political and public relations objectives of the
Program, RDO/C felt that 
a deeper understanding of and refinement
in the achievement of this objective warranted the full attention
 
of the Mission.
 

Therefore, the primary objective of this evaluation is to
ascertain, to the greatest extent possible, the short and longterm impact on the development process of those SDA projects which
have apparent development potential. 
The result of the evaluation
will not be limited to simple counting of successes and failures
but will rather be an identification of the elements of project
success as an 
on-going management tool for achieving further gains.
The major quantifiable variables, of course, are productive
employment generated, either self or 
for others, and income flows.
Other less tangible indicators of a positive impact are 
increases
in levels of education, organization and discipline, in their
personal and social manifestations. 
These characteristics, at
the individual and group level, are assumed to be at the core of
 any successful process of socioeconomic development.
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B. Impact Criteria
 

Twenty-eight projects in six countries were chosen for site
visits (Annex VII). 
 They were chosen as a representative crosssection of SDA projects by size and type, and 
as having apparent

development potential.
 

The direct indicators of a positive development impact are
increases in participant income, either as 
the result of direct
participation in the project, as 
in the case of a cocperative, or
as 
the outcome of productive efforts flowing from participation

in the project, as 
in the case o a skills training program.
Employment increases 
are easily quantifiable when they occur in
a formal setting but are less 
so when seasonal, part-time and self
employment factors enter the picture.
 

The indirect and less quantifiable vafI1-bi-es less
are no
important as 
indicators of a positive development impact. They
may be viewed as investments 
in human capital. Changes in
individual and group behavior, the various manifestations of
increased levels of education, organization and discipline, 
are
perhaps more important in the long run 
than increases 
in income
and employment. 
These include but are 
not limited to individual
and group self-confidence, 
 an 
improved self-image, and strengthened
self-discipline. 
These are, particularly in the private sector,
critical to individual or 
group success. Managerial, technical
and entrepreneurial capabilit.es are functions of education,

organization, and discipline.
 

Despite the difficulties involved in quantifying changes
in these variables, in-depth interviews with project leaders
and participants can be expected to yield sufficient information
for conclusions to be drawn. 
The subjective and anecdotal nature
of this data does not compromise its quality as an indicator of socioeconomic development impact.
 

http:capabilit.es
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Antigua Ministry of Education - Boys Training School 
 $5,625
 

Dennis Bowers, Jimmy Knowles
 

The objective5of this project are 
(1) to provide a
maximum of self-sufficiency for the school and 
(2) to provide
a rehabilitaion training pfogram for inmates. 
This project was
initiated by PCV Lyle Altringer in conjunction with the principal
of the school, Mr. Dennis Bowers. The project appears to be going
well and to be achieving its objectives. AID funds were used for
l-fcJ-cng, 
 cenment-wrei and other aqricultural infrastructure building

materials.
 

Twenty-seven boys-between the ages of 9 and 18 who
have committed minor offences are resident at the school. The
boys organized and operate the agricultural and other trade
(masonry/carpentry) activities after receiving the relevant
training. 
 Each boy spends a probation period in agriculture

an 
 then in the other areas. The principal has indicated that
the boys are very interested in agriculture. Each boy is
given a plot to cultivate and is responsible for selling the
produce. He is encouraged to 
save a portion of the proceeds
which is kept in 
a savings account by the principal. The money
saved will be given to him when he leaves the school. A small
amount is deducted as pocket money. Recently farmers in the
country have been showing interest in the activities of the
 
school.
 

To date, five (5) boys have been placed in jobs in
carpentry/aasonry. This is 
an example of the interest which

the community has expressed in the work of the 
school. It
also demonstrates that the school is making progress in
rehabilitating wayward youths into the society. 
The SDA


_assistance has evidently enabled the school to implement a
 program with high quality output. It has resulted in a
strengthening of the institutional capacity of the school to
 carry out the program. In addition, the project has enabled
the school to effect substantial savings of approximately $500
 per month (the monthly food bill is 
 $200). The principal expects
that further savings will be eftected when the animal farm
 
component of the project is expanded later in the year.
 



Antigua Ministry of Education/Agricultural Curriculum 
$5,186
 

Dr. Whitfield Harris, Miss Allison Warner, Miss James
 

The purpose of this project was to assist the
Ministry in implementing an Agricultural Science curriculum
in primary and secondary schools. It was implemented with
 
n 
 Supervisor of Agricultural


Education. Materials purchased with SDA funds were utilized
in each of the government's primary and secondary schools.

Materials were aids to the teachers of the agricultural

syllabus and supplemented the text book recently introduced

into the schools. Agricultural Science is presently taught

in nearly all the post primary and secondary schools on the
 
country.
 

This AID assistance appears to have strengthened

the science teachers ability to 
teach the subject. Teachers
 were interviewed at Jennings Primary and Secondary schools-
They stated that prior to the input of teaching aids tey

had no reference to help in the preparation and planning of
these lessons. These teachers also consider that the aids

gave--the--ject-addt ion a--relevance.
 

Teachers found the children to be more enthusiastic

about learning the subject as 
they are better able to
teach and explain with the use of the aids. 
 At each of the
schools mentioned above students per class average 30.
 

One constraint which appears to be evident is that
there is not much land for practical applications. In

addition there is the water shortage problem which is
peculiar to Antigua. These constraints are likely to inhibit
full teaching of the curriculum. For example, a Jennings
Secondary School, despite the water problem, applications are
fairly successfully demonstrated in agriculture. There is
 no space available for teaching animal husbandry, poultry

raising, etc.
 

One final observation is necessary. 
There seems to
be a lack of qualified resource persons to teach the
agricultural subjects at both the primary and secondary levels.
Thus some schools will profit more than others. 
 Also since
the PCV has left the Ministry there has been no organized

refresher course 
or further evaluation workshops for
 
teachers.
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Dominica Agricultural Marketing Board
 
P.O. Box 115
 

Roseau, Dominica
 

R.K. 3hakla, Adviser on Agricultural Marketing,
 
Ph 2557 Commonwealth Fund for Technical Cooperation
 
C.S. Joseph, Marketing Manager
 

The Dominica Agricultural Marketing Board (AMB) began
to operate in 1966 with the purpose of collecting locally grown
products for regional and extra-regional export. It operates

a center in Roseau and one in Portsmouth.
 

The AMB facilities were entirely destroyed during the
recent 2 hurricanes; they have-y-e-tto-hecmpe-teLeyres-jomecl

In addition to its export operations theAMB operates a
retail market where families or individuals can market their
produce. In the period of reconstruction AMB could not have
resumed operations as quickly and efficiently without the AIDprovided platform scales', stapling machines, and small scales.
Likewise, it could not continue -to.operate without this equipment.
 

Due to the hurricane-induced shortage of produce, the
first export shipment in 1980 occurred in February. Twenty
shipments were made during 1980, with a monthly average of
13,300 lbs of produce. Total exports of produce totalled
172,000 lbs, with a gross income to AMB of EC$178,OO.
 

Exports - - Lbs (O00's) 

Pumpkins 

Bananas 

Limes 

Plantain 

65 

35 

28 

21 

number (000's)
 

Coconuts 
 43.3
 
Mangoes 
 35
 

All shipments were for the United Kingdom market. 
In 1980 the
retail operation marketed 474,000 lbs of produce, valued at
 
EC$177,000.
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Of the gross proceeds AMB receives 15% plus the cost
 
of processing,_boxing, etc. _Farmers receive about 50% of
 
the f.o.b. cost of exports. The fraction received by those
 
engaging in retail marketing is roughly 85%.
 

One of the major constraints is the lack of regular

and frequent shipping services. The Board could expand

considerably if, for example, there was a regualr weekly call

by a 200-300 ton ship. Existing services are every two weeks.
 

cc: Bill Baucom, CEA
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Dominica Ministry of Home Affairs
 
Trickle Up Program 
 US$1,OOO
 

Mr. Norris, Permanent Secretary,
 

Mrs. Barzey, Contact
 

The TUP is now moving forward. Previous delays were
 
dueto hurr-icane-damage and-th- primary responsibl-i-ty for

the program being placed at the Permanent Secretarial level.
 
Mr. Christopher Acton, a VSO (U.K.) working with the Small

Business Program, now has responsibility for the program.

He spends much of his time travelling in rural areas and
 
thus can identify, implement and monitor individual projects.

Mr. Acton has identified five potential projects, including

a sewing program for 12-schgqL-Ieavers, a woodworking
 
program, a vegetable plot, a plantain chips making--sch-eme
 
and a banana flour bakery. The projects should begin in
 
the next few weeks, and the $500 advance check, still in
 
Government of Dominica files, should be cashed at that
 
time.
 

Mrs. Barzey felt that the $100, although small, was
 
suffic-ient-to star.-soxie-proj ec-ts-- The initial payment
of $10 is far too small, however, and she and Mrs. Charles
 
:onvinced the Leets to change to a 
$50 payment. She liked
 
the TUP concept and felt it offered people the opportunity
 
to use their skills productively.
 

Terry Liercke, PROG
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Marigot Education Council 
 $5,000
 
Community High School, Marigot
 

Martin Roberts, Chairman
 

The purpLeQf_thi5__qXant__!s_ts the CoIIncI
the development of secondary level programs in agriculture, 

in 

woodworking and carpentry, and home economics. The programs

are all carried out as 
a part of the high school curriculum.
 
The children range in age from 13-16, and for the most part

live after graduation in the Marigot area, where their
 
families own Land. Most family plots are 
10-14 acres in size
 
and funds are being spent primarily on tools and equipment.
 

The agriculture program is just starting, with 25-30
 
students, divided into groups and learning to 
qrow sweet
 
potatoes, corn, or green vegetables. Sweet potatoes currently

sell for EC$3 per lb, and corn is also expensive. These crops

can be sold at the Agricultural Marketing Board market. The
 
local farmers do not grow their own greens, which they then
 
must purchase in Roseau. 
 The local diet is heavily oriented
 
to bananas, yams and-dasheen.
 

The woodworking and carpentry program is focussing on

completing the new school building. 
There is no teacher as
 
such, but the school is hoping for assistance in the next
 
school year from a retired teacher and woodworker who lives
 
in Marigot.
 

The--home--economics--prog-ram--will include cooking 
sewing,

and dress-making. Both boys and girls are learning sewing,
 
as there is a garment firm expanding into the Marigot area

and the school hopes to place some of the students with this
 
company.
 

The school is generally interested in helping the

students form cooperatives; in all the programs mentioned
 
above the instruction is oriented towards local employment,

both full and part-time. When the new building is completed

the school will have space for expanded workshops and will
 
begin offering summer courses to help students earn cash.

The school has begun an "attachment", or apprentice program,

in which students are attached part-time to the hospital

dispensary, the fire service, etc., 
and work there after
 
graduation. Martin Roberts is 
a well educated and highly

motivated individual and his presence increases the chances
 
of success of this project.
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Dominica Ministry of Agriculture $5,700
 
Division of Forestry
 

Mr. Gregoire, Division of Forestry
 

Howard Simonin, Peace Corps
 

Anthony Plummer, Trainee
 

The purpose of this project is to provide seed money

for small scale fish farming. The Division of Forestry has
used AID funds for four small 
(1/40 acre) pon4s of nile tilapia,

and has convinced four farmers, including one in the Carib
 
Reserve, to start ponds.
 

Each small pond-yie-lds approximately 50 lbs. of fish
each 6 months; 
an acre would yield 2000 lbs. The price of fish

in Dominica is controlled at about $2 per lb. The fish can be
 
-fed rabbit feed-and--coconut-mea l-orcan-thrive-on-certa±n--
common vines, termites and other insects, and kitchen scraps.

Land and daily labor are the major investments; the Ministry

will help dig the pond and provides PVC pipes for drainage

and intake purposes.
 

The farmers ponds are fairly successful, especially the
 one in the Carib Reserve. The fish are growing at a good rate

and will soon be harvested. All these farmers approached the

Division after hearing about the ponds; 
the Division has not
 
yet begun a significant extension attempt. 
It hopes to find

land owners willing to try a larger commercial operation.
 

This project would fail quickly without the presence
of -he PCV;--it-badly ne-eds-a strong local--leader to carry it on after the PCV leaves and to mobilize local interest in 
fish farming. 
 Mr. Plummer could become such an individual
 
but is perhaps too young right now.
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F.[.11t FA ;,iJNG Il DOIIICA~ 

R g tblw np for 
fprovidc new Ond pnrd can l oppl a 
farmeorsn * . Vfi l ',.)n, (:onl ,UPP]y tl 
farmer nn,] his f-,nly Wii th fric.!h fish 
.,id also ivc him enough extra to sell 
in the m:rket or to his ncighbcu'-s. 
Fish are an excellent source of 
protein in 1-he dlet ind rnising fish 
in Dominica will help the country 
rlduce its d pnrence on imported 
souecCs oi" protein. 

Raising fish is also relative-
ly eas.y rnd inexpensive. It is not 
necessary to have an ex:pensive 
concrete pond, ond thle feed fr 
the fi.s.i-Jt' caily available and 
cost little or nothing. 

iI{AT IS I1?FEI)PJJ 

-A contnt- upply of fresh 
Cl(:nn water i: needed for raising 

fish, and with Dominieas'- many 
rivers and streams this is 
inually no prob~l. Hlowever, it 
is important that the smll uring 
Or .;tl~ei does not run dr~y during 
the year. 

k good. locntion on which [to 
bul I n pond is essential to 

u.coosafUl fidli farming. A goodl 
location 3s one that is relative-
ly level or gently sloping an-d 
having a clayey soil. Claycy 
soil are well knownn for their 
:.,,i.lity to hold water. The soil 

-shuld. stick together when a ball 
of .\i thi'ovm into theair. -

The best; fish to raise in tropical 

covun rie s I- t.he Nile Til pi,(.,il 
'.loticn). This tilapia is di'f,'Cent 

from the one( v;iich was brought to 
Tolgi-ea20 years ago. Nile Tilepia 

werc broti-ht tcoDominica i.n Deceriiber 
1979 and are now available to farmers 
interuc.ted in raising this fish. 
They rrow quickly, ore easy to manoge 
-cproduce quickly, are resistent to 
i e nil cat many differeilkinds 

of pl.nts and incc-pcnsive feed. 

BUILDING THE PMND 

A good slze for a fish pond is 
oboitt 30 feet on each side and a 
good water depth is 3 feet. It is 
best if lhe pond i-3 built along-
side or near to v small stream 
beetiue viater c:;n then be easily 
diverted Into the pond when needed, 

It Is not good to have water flow-
ing continually through the pond." " 

A drain pipe rind overflow ae 
important parts of' the fish pond. 
To harvest th,2 fish it is best to 
(hc_Ln tihe pond, so the pond must 

[be built with thio in mind. 
i RAI.,NO TIE PI, 

-neighbours. 

The secret of fish forming 
success is to ,-;tock the pond with 
only a certain number of -fish. A 
pond 30 feet on each side for 

Cxample should be stocked with 200 
baby fish. If there are 'too many 
fish in the pond they will be too 
crowded and will not gro. 


tes5 otegr.food
As with raising rabbits, chickens 

or other Ml ,I_.Cnits, he 
-
i port,:n , thing is ('c".d:i ;; the
 

firh every daty. Ti iria ci-t

differen lhin;5,-I and the I",
 
can f* ed them teriifl;-s, vj, n r ,
 
P le.ves and .uoile.i "a a,
 
French gpass (Zee ;-v:;), pota ()
 

leaves, tnia leaves, .
 
kitcei %,astcs. The, a]J-* oat
 
coconut meal and rao:t poll"tcr,
 

frtcds..inim-a.l 

Another inportli I.i, (of 

rlising is fevtii.fish th.
 
pond, just as the farior r , '
 
zes his ba-nn-as. tllThis lie 
ma].l plants in the w.anter o pino?
 

and gives the fish more for,,' o e:
 
It is best to halve r-water p 1he
 
fish pond that is gTreen rath-,,r "",
 
clear, and fertiji-ep or nzw.e n.
help make the water grce-. 

After about 6 nonthia th-
sode abto6 heths th .U
should be able to h.- -vv.-st hj . 'jnh 
whit;h will th.,n be betv,:. J-1 

and one poand a piece. ll1 ,r;d 
will therefore: suplq5y hi- Tit', 
between 100 and ",('0 li, 1' fi :01, 
which lie ca,h,_n cat, soc0, o'
 
sell in the ar.et. or to h s
 

n He wi]l ls ha. e 
in the Iond lt:indreds of h,:y 
Tilapia which he cn save to 
restock his pond and sell to his 
neighbours to help thm .t.rt
 
fish farmning.
 

RaisinF tilaia in pond s c-n
 
therefore provide ra'ote in ri eI.
 

for people nd also ,c t;"

farmer a new way to ranic monc.. 



Home Industries Cooperative
 
Old Market, Roseau, Dominica, Phone 3207 
 $16,000
 

John Riviere, President
 
Robert Schwoeffermann, Jr., Manager, (Peace Corps)
 

The Home Industries Cooperative (HIC) is composed of
18 registered members and a number of apprentices, all
between the ages of 15 and 27, who produce home and office
furniture. 
All products are sold locally. AID funds were
provided for a planer, a radial saw, and a shaper, of which
 
only the former has arrived.
 

The planer has increased the quantity and quality of
the work; in January 1981 it added EC$200 to 
HIC revenues.

In addition, it has reduced transport costs-,y $150-200
 -per-month and-planIng 
 costs by $350 per month. The average
member receives EC$150 per week. 
Six members have lefto
work in construction or do their own work. 
 Sales last year
totalled an estimated $184,000, and an increase to 
$250,000
is expected in 1981. 
 This is a significant increase from
I97 ,-hn-oss 
sales totalled $18,084. Of the 1980
 gross, about $60,000 was paid in wages, and $70,000 to
$90,000 was paid foi 
local materials. If the Coop can move
into a larger building it will be able to expand its
operations. still further; presently 20% of the floor space

is used for storage.
 

The products are of very good quality. They include
office desks and chairs, dining room sets, couches with
matching chairs, beds, and folding cribs for small children.
With the new tools the line will expand to include moulding

for framing and houses, and tiles.
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Bioche Multi-Purpose ooperative (Dominica)
 
Bioche Village 
 $5,000
 
Ambrose Hilton, Executive Secretary 
 $18.79
 

The purpose of this grant is 
to supply 2 canoes, 2
outboard motors, a refrigerator, and net materials to this
cooperative. 
 The Coop has 23 members, who earn about EC$50
 a week from their fishing. 
The Coop sells the fish, deducts
the cost of storage and transport, and splits the profit down
the middle with the fishermen. Our grant increased the
number of men who could fish at anyone time as well as the
 
size of their catch.
 

Bioche is 
a small village and the fishing is "fair".
It is not far from Roseau but portions of the West Coast Road
 are in terrible condition. The Cooperative claims it needs a
larger refrigerator for storage and a vehicle to transport the
fish to a wider market. The Coop refrigerator did not have 
fish in it wher-v-i-s-i-ted-,howev&r 

This Coop did not appear to be very highly motivated.
It was in operation, and members were deriving income from their
participation, but it does not appear to be 
a strong vehicle

for significant further increases in income.
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Montserrat Ministry of Education, Health & Welfare 
 $3,600
 

Mrs. Lily Puchey, Miss Ruby Wade
 

The project has as its main objective (1) the

implementation of a training program for unskilled and semi
skilled youth in woodcraft industries, and (2) the establishment

of a viable cooperative among the participants. (3) The grant purchased

tools and equipment.
 

The project suffered a setback when the PCV attached
 
to the program returned to the U.S. However, with the

assistance of a retired U.S. citizen resident in the country,

steps have been taken to get the program moving again.

About six (6) youths are being trained in the program in

woodcraft and handicraft on a full time basis and one on a

part-time basis. There seems to be 
a problem in maintain
ing interest among trainees and the turnover has been rapid.

Evidently, youths do not regard the income they receive
 
from sale of items produced as adequate to keep them
 
producing on a full time basis. 
 The extent of the market
 
for their products depends on the seasonal tourist

trade and this is not always high. For this reason the
 
viability of a cooperative among the participants 'isin
 
doubt. Also the turnover of youths has resulted in an
 
unstable business venture. 
Mrs. Puchey considers more
 
equipment and funds 
to purchase raw materials as necessary_

to ensure a viable business. Still however,-the-youths-....

interviewed agreed that with the tools purchased and the

training received they were aLle to acquire skills to which
 
they would not have been exposed without the program.
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Montserrat Theatre Group 
 $8,300
 

Miss Irene Bramble, Miss Ruby Wade
 

The purpose of this project was- to es-tabl-ish-a national centre for cultural and creative activities
 
with a view to stimulating the development of cultural

activities and promoting community educational programs.

The project involves the construction of an auditorium to
 
seat 300 persons. The building tLiough not yet completed

is already being used hy many groups.
 

The centre is used daily by various c- tural

and community groups in the country. 
Since its

_construction greater intere2st of the membrrs of the
 
community has been stimulated. This is evident by an

increased willingness to support activities at the
 
centre through attendance at functions-Hdhter-ead
 
an increase in the contributions received by the centre.
 
Also most members of the ccmmziity (both organizations and

individuals) often expressly welcome the establishment
 
of the centre.
 

The usage-by groups has--increased consider.ably.

More shows and concerts are staged by an increasing

number of dramatic and musical groups, churches, schools

and other community groups. Since the establishmeny. of the
 
centre the number of groups or organizations carryig on

cultural activities has increased from four 
(4) to twenty
five (25). Accordingly, the centre has enabled the

stimulation of different cultural activities 
- dance, drama,

singing, poetry-and icreative writing. 
 In addition train
ing activities-arebeing undertaken in such areas as 
doll
making and photog;aphy wit a<Particular emphasis on
youth. The ladesof..twtroups,drim-nd--singing, expressed

the opinion th4fthe -qa 
y. ef .ances has improved

considerably due.to regur-wke-lyp-rictice which now

takes place.-at a central sUot. 
 It would appear therefore,

that thr-proje iS"' succee-d2hg--±n-making an impact on the

cultural and-bbc-al lifdi 
 fTh try and as the major

meeting plac or the community in enabling maximum
 
participation..by the public.
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Montserrat- Chief Minister's Office 
 US$6,800
 

Carter James, J. Jeffers
 

The purpose of this project is to strengthen the

capacity of the public relations section of Government of

Montserra+ to implement 
a series of educational and community

oriented programs. The programs are to be designed to
 encourage and promote self-help development efforts. The

project involves the purchase of audio visual equipment for
the sections. Equipment purchased was 
delivered one year

after it was ordered. However, there appears to be 
some
=mmom.tin-mo-v inq--a&hd. Reasons given for the delay in

implementing the programs are the late delivery of equipment

and the training period required for its use.
 

The Commonwealth Fund for Technical Cooperation

(CFTC) adviser Carter James has affirmed that the equipment

has significantl.y-contributed to 
an increase in the technical

capacity of the section. In addition with the training of

personnel in the section there will be 
an ongoing capability

to implement meaningful programs.
 

The plan is for the section to form the basis of

the proposed Montserrat National Information Service.

rams_arebeing_developed in such areas as Women's
 

Affairs, Agriculture, Industry, and Caribbean-Affairs In

April an agricultural promotional program-should-commence;

The aims of this program will be to encourage the people

of Montserrat, particularly the young, to become involved
in agricultural production. Industrial profiles are also

being developed, including dialogue in a feed-back program.

Because of the delays in the implementation of the project,

impact on the community cannot yet be ascertained.
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Nevis: St. John's Young Women's Outreach US$1,000
 

Mrs. Lorna Howell, Organizer
 

This project, which will be completed in August, 1981,

is an experimental attempt by Mrs. Howell to work with young
 
women in 
a rural area who are not part of the network of church
 
groups to-"educate _them for_al!_oflife"_AID funds_were used
 
for building materials, equipment for ham curing and sewing
 
equipment.
 

After atending a seminar on women's issues in Antigua

given by a Sister Evangeline, Mrs. Howell determined to beinq

this project. The building work is not complete, and the electri
city has not been installed, so the project is not yet function
ing at full capacity.
 

There are ten regular members of the group, and often

16 to 18 attend meetings. The women, aged 14735, learn cooking,

sewing, crafts, specialty food preparation, like ham curing, and
 
hear lectures on health, child care, and family planning. About
 
half of the women are married and most have children. The group

was functioning prior to the AID grant but several of its
 

activities were-the direct result of the support. 
-. .
 

Rather than focus on one major activity she is spread
ing her efforts to make sure there is something for everyone's

interest and also to pursue her broad approach. She is beginning

to implement a ham curing course because villagers often
 

*-sJa~ughtera pig rsl----a-the -meat'.and tYi-
 must buy theirs at
 
the market.
 

To date, the group's efforst have focussed on for
home use. Mrs. Howell is moving towards production for sale. A
 
cake sale is planned, and the ham curing will be used to generate

income at Easter and Christmas.
 

The group here did not appear as well organized or as

far along in the development of an economic aggressivity as those
 
in St. Kitts. The group is at an earlier stage of development

however, as well as an 
earlier stage of project implementation.
 

Mrs. Howell mentioned having great difficulty with AID's
 
disbursement procedures, especially when things had to be
 
purchased from other islands. I suggested that she try to develop
 
someone in the government who would be willing to buy the materials
 
and send the invoices to AID for reimbursement.
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Nevis Handicraft Society 
 US$14,820
 

Miss Maude Crosse
 

The NevisHandicraftSociety has about 125
members, 60 percent of whom are active, 20 on a full time
basis. 
 The retail shop the Society operates sells woodwork, shellcraft, baskets, men's and women's cLothing.,
crocheted articles, and a var-iey-of--t r handicrafts.
 

An active artisan can earn EC$200-400 a month,
and sometimes considerably more. 
 The shop takes a 10
percent commission. 
 It also sells shares in the Society
and pays a dividend of 2 percent at the end of the
 
year. More women than men participate, and they are
of all ages. The Society isbuilding itself up slowly-.
so as to be able to assure-retailers a steady flow of
 
tpu --Ther-s'room for considerable expansion, especially in those crafts, like pottery and sewing, that
 can be centralized and thus subjected to better organiza

tion.
 

The pottery workshop in Newcastle is being orgai 
 Ms Jacie Chenoweth She is
 an experienced potter and highly motivated. 
 She is now

instructing six trainees in the traditional Nevisian
style of pottery. 
Nevis has its own clay and glazing

materials, so 
these can be found locally. Half the
income of the trainees goes to the pottery; Ms. Chenoweth
 
receives no income.
 

The trainees are-aImt all women, a situation
that is expected to change when instruction using pottery

wheels begins. They range in age from 16-41.
 

Because pottery-making was unprofitable for so
long it has become a low status occupation. Local attitudes
 are slowly charging, however, as 
the pottery is in a
nice new building, output is beginning to be sold, and
artisans are beginning to make money. 
Ms. Chenoweth has
brought her own equipment from the U.S., 
and is c..nistruct
ing a unique coconut-fueled kiln.
 

While the trainees are now making relatively
simple items, they are moving towards more complex pots,
using the wheel, and Arawak-style glazes. Ms. Chenoweth,
who has travelled throughout the islands, feels that
there is a substantial market, in Nevis and in the nearby
islands, for the output of about 30 full-time potters.
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This would include pottery for tourists, items for hotels
and local home use, and tiles for decoration and construction. She emphasized that Nevis has been the
traditional source of high quality Caribbean pottery,
that all materials can be found locally, and that the
major constraints to increased production at 
this time
 are the lack of trained potters, now being solved, and
-some equLpment, like clay mixers and kilns_, hich a.
required for more efficient commercial operation. 
 In
addition, while the existing wiring to 
the building is
adequate for light equipment it will not carry enough
current for heavier use and would have to be adapted for
 
more 'quipment.
 

Another project that will 
soon be started by
the Society is a women's sewing project. Miss Crosse's
aunt is renting the Society a portion of her small
boutique for use as a training and work space. 
 Machines
and tools have been ordered, and 
soon nine (9) students,
six (6) younger and three (3) older, will begin 
a threemonth training course. 
All will work part-time, and
after being trained will have 
access 
to the machines
to make clothing which will be sold in theSociety's

store. 
 . ..
 

The project plans to focus on 
simple sports
wear, without duplicating anything else produced
locally. The clothing would be sold in Nevis and St.
Kitts. 
 There is a local demand, in hotels and homes,
for curtains and slip covers; 
Miss Crosse is considering

producing these as 
well.
 

A well-trained local seamstress can make two
men's shirts a day. There is 
a lady now producing 10
per week. 
 After all costs are deducted the seamstress

makes a profit of EC$10 per day.
 

Another project is training boys in woodworking, soon to be started in 
a portion of a coconut
fiber weaving faciliity, which is being organized by Mr.
Majeed, sent to Nevi3 by the Commonwealth Secretariat.
The training program will start in June or July with
 
10 boys.
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General Discussion with Mrs. Marjorie Morton 
(ph 521)
 
of the Ministry for N~vis Affairs 
(Joseph Parry,
 
Permanent Secretary)
 

Mrs. Morton felt that, although there were some
problems with the way AID pays its monies, most local
merchants accepted the situation fairly easily. 
One
small problem with the SDA Program in general is that
people here, when just starting a group, often do not
have money for even a small cash contribution.
 

She felt that the "Trickle Up" Program, which
has 9 projects on 
the island including crafts and
vegetable growing in the secondary schools, is hampered
by cash advances that are 
too small to initiate anything
($30). 
 The full $100 is also insufficient :o do anything but make a small beginning. 
 Some money, however,
is better than none. 
 The TUP appears to work best in
the schools, as 
a part of the existing program of
 
studies.
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Nevis Craft Cooperative 
 US$1,325
 

Michael Brookes, President
 
Ashley Liburd, Treasurer
 
Mary Kent Bailey, Peace Corps Volunteer
 

The Craft Cooperativf was started in 1977 by a Peace
Corps Volunteer, It earned EC$2,000 in its first year and now
 grosses more than EC$16,000, sometimes selling more than $4,000
-=-in -single-moh-November-,80 EC$-3,862; December '80 EC$4,585;
January '81 EC$4,205.) 
 There are 30 senior members and a number
of junior members. Most work at crafts part-time; about four

devote all their time to 
this work. Most members are men; about
6 are women. The products include pottery, baskets, shell crafts,
bamboo and wood carving, traditional musical instruments, leather

work, and coconut fiber products. The Coop has a retail store in

Nevis and exports to S t 
Kitts, St. Martin, and Barbados.
 

Senior members sell directly to the Coops_and_yunger_

members sell on commission, the Coop receiving 10%. 
 Individual

income varies widely, from $100 to as much as 
S1,000 a month..
The most successful artisans average $400 
a month. In Nevis,

$400-600 per month is 
a gcod income, and teachers earn $600-900
 
per month. Most sales are to tourists, but the Coop is consider
ing producing for hotels and home use. 
 The Coop has received

US$10,000 from the Inter-American Foundation for its training

program in traditional crafts, which AID refused to fund.
 

There is a junior crafts program in two local schools,

and the students give the-Cbop 10% sales commission with an
additional 10% 
set aside for badly needed tools. The junior
artisans are receiving managerial as well as crafts experience

-and-are-pec-ted-to-provide the moving force for the Coop in the
 near future. 
 The Coop has become a focal point for the development of local pride, as people see 
the newly expanded facilities,

read the Coop Newsletter, and see the income generated by independent

and creative work.
 

The major limitation to further growth is the number of
artisans. This is 
one reason for the junior program.
 

Note: Mary Kent Bailey was involved in a couple of "Trickle Up"
projects, which she says worked very well. 
 Each one occurred in
 a school setting and involved 12 students who learned basketry

over a three month period. The baskets are being sold by the Coop,
which gets 10%, and another 10% goes for tools.
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National Council of Women - Craft Sewing Program

St. Kitts - US$5,000
 
Mrs. Anne Libuid, Organizer-


The purpose of this project is to generate income and
 
provide employment for unemployed rural women. It also helps

them develop a sense of independence and se1f-----r-wH.AID-has
 
provided this ongoing group with sewing machines, other craft
 
tools, and building materials for their retail outlet.
 

From 20 to 30 women participate. They are mostly young

but lately a few older women have been attracted as well. The
 
women meet to work together every Monday and work at home as
 
well. Most are school dropouts, have young children, and are
 
unmarried. St. Kitts law forces a father to provide only

EC$5 a week per child for child support, so many women with
 
several small children are left in desperate situations.
 

The womennow average about EC$40 per week during the
 
tourist season, which runs from November to April. The May

to October portion of the year produces less income. One woman 
wor--daly--- h -sm -r e ai-ou~re t-as--asalesperson--- she 
earns EC$50 per week. The store has a sign in front identifying
it as a U.S. AID Project. The women make plant hangers, scarves
 
and plaques. They are investigating making more complex items
 
and have gotten support from a North Carolina women's group in
 
the form of an individual to come and teach clothing design and
 
fabrication.
 

The women's income results in improved child nutrition
 
because the mothers can now buy a more balanced diet and an
 
enhanced sense of self-worth because they can now earn income
 
because of a skill as opposed to domastic or agricultural work.
 
They have a strong preference for self-employment and, in any
 
case, could not leave their children alone all day to take other
 
work. For the first time they are able to do something for
 
themselves by themselves. Some of them have been-selling some
 
of their work to another outlet, a boutique in an expensive

hotel, thus making even more money. A few have had friends or
 
relatives come to them to buy special items, and thus have made
 
a small reputation for themselves.
 

Mrs. Liburd has given the group a "management training

course", which included simple book-keeping. She feels that the
 
women are capable of making more complex items, and that they

will succeed if they choose things the tourists want. The group
 
seems well on its way to being self-sustaining, in particular by
 
beginning to advertise in the hotels and shops, and by educating

the taxi drivers about the retail shop. Mrs.Liburd is thinking
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of moving the group towards becoming a cooperative. She is a
 
forceful individual with a strong commitment to helping low
 
income women. She was very positive about the beneficial
 
impact of providing women opportunities for self-employment.
 

The group was in existence prior to the AID grant but
 
did not have a good retail outlet or enough equipment, specific
ally sewing machines, to employ all the members. AID's grant

produced an expansion of their operation, both in production

and marketing, and a significant increase in the quality of
 
their products.
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St. Kitts
 

February 18, 1981
 

I had a conversation with Mrs. Anne Liburd on a

variety of topics. I asked her if she had heard of the

"TRICKLE UP" Program. She had spoken with the Leets when
 
they visited St. Kitts. 
 She said that while she didn't
 
want to refuse any money, the US$30 the Leets left as 
an

advance for each project was 
far too small to get anything

moving, and she doubted if $100 
was of much use in initiating
 
a project.
 

She thought an Island Coordinator for the SDA

Program would be a good idea. 
Due to the politicization

of-all---government-j-bs-hcwever, -she stro-1gly suggested

that the Coordinator should not be in the government. In

this way the tendency to 
focus all funds on one segment of

the population or a single geographic area could be avoided.
 
Mrs. Liburd is not a member of the currently dominant
 
political group.
 

She commented positively on our support of the
prison fishing project (FY 1979-$3500). She had spoken to
 
a man who was 
in prison for 16 years and was attempting to

find work as a fisherman after participating in the project.
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St. Kitts 4-H Organization - Rabbit Project US$7100
 

Basil Henderson - Organizer
 

Alicia Breton - Peace Corps Volunteer
 

The purpose-oZ-this__project i n teach childrn agai
12-18 (mostly boys) how to raise rabbits. Rabbits are already
raised on the island and there is a commercial rabbitry that 
exports meat and skins to St. Martin (commercial price-of--
meat is ($2.50 per lb). Mr. Liburd, who runs the operation, has 
helped the project and will probably buy rabbits from project

members, as he cannot 
now fill his demand. Most of the rabbits,

however, will probably be consumed in the home or sold in the
 
village.
 

Only two cages are in use due to difficulties in finding

the proper wire for the bottoms. Ms. Breton has finally arranged

-te--get the wire mesh-on-her on, -nd once it arrives the cages

will quickly be built. 
 Because she encountered difficulties in
 
getting local merchants to bill AID, she got the Ministry of
 
Education to buy materials ard then bilL-AID. Three children
 
are now participating; 
40 will take part when the cages are
 
completed.
 

The participants are aged 12-18 and still in school. Many

of them have animals like chickens, goats and sheep at home,
 
so 
the animal husbandry skills have an application beyond the
 
project. One or two of the participants are already raising a
 
few rabbits.
 

Rabbit meat is not the most: popular meat, but its
 
similarity to chickin and low price make 
it attractive..There
 
is some interest in i't:roducing rabbit raising into the primary
 
schools.
 

Ms. Breton, who will leave the island in August, is
 
aware of the necessity of making the project self-sustaining

and is trying to find some local individuals to lead and check
 
on the rest of the participants. The project, at this stage,
 
appears to depend entirely on her presence. The 4-H Organization

leadership will have to become more active in the maintenance
 
of this project if it is tc survive beyond her departure. Local
 
interest has diminished to some extent as a result of the delays

in acquiring wire mesh, but Ms. Breton feels 
that there
 
is still sufficient support for the project to succeed. 
Mr.
 
Liburd, who runs the commercial operation, is willing to 
give

technical assistance. This kind of project can help provide food,

particularly protein, and a limited income on 
a year round basis
 
in a heavily seasonal economy.
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Sadlers Youth Group, St. Kitts US$5068 

Tabernacle Community Group US$5102 

Mrs. Ann Wigley, Family Life Educator 

Both these projects have the same purpose, which is to
provide education in a variety of skills 
to young women to allow
them to become more independent while earning some income.

hasuLuvided stoves, refrigerators, sewing machines, craft 

AID
 

materials and cooking implements. ihe-Sadlers group has about
S0 young women in it and the group in Tabernacle has 25. Women
 enter and leave constantly. Most are young, but a few older
women have joined the Sadlers group. Most of the Sadlers 
(about
45) have children, but only- six are married. 
The rest have men
"visiting". 
 Some of the women work part-time in the fields.
 

The men pay legally required child support of about
EC$5 per child per week more often during crop season, but when
th-ework slacks off so 
do the payment. Thus, many women, often
with five or more children, have very little money since they

cannot leave the children for long.
 

The Sadlers group is run by a President, who is a nurse
-at the local Health Center, and a Secretary. Mrs. Ann Wigley
helps out and gives advice, but she wants the-group to-beself-sustaining. 
The same situation prevails in the Tabernacle
 
group.
 

The women meet t..ice a week to learn home-making,
including food preparation, sewing, and crocheting. 
In addition,
to dishes for home consumption they make various j.llies,_preserves,
 
-
pickled foods, and cakes which-they sdl1....When they use the
AID-provided facilitiesfor-t-is, they_pay_for-the
egas They-makepillows, towels, petticoats, and-children's clothes. 
Some of these
are cold on the village at a substantial saving compared to
similar items sold in stores. 
 They make ice in the refrigerator,
sell it to the workers in the fields, and split the profit between


the center and the saleswomen.
 

The women, some of whom don;t have ovens, sometimes use
the center's facilities to cook for home use. 
 They pay for the
gas. 
 This has proved popular with their men, who for the most part
approve of the group. 
If they didn't approve, they would not let
 
the women participate.
 

'he women's income from their efforts in the group is
irregular and no estimates of average income were available. Many
of thiem had little or no cash income prior to the development of
the group, however. The Sadlers group has just gotten a request
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from a store at the airport for 25 hand towels. The women
will get the profit, and the basic cost will revert to the
 
-goup--for-lrther--a-tivities.
 

All the AID-purchased equipment was in use, clean
and well-kept, and subject to constant observation to prevent

breakage or theft. 
This was becoming complicated in Tabernacle,
however, because efforts to restrict the 
use of equipment to
 group members to prevent breakage have resulted in the group
being asked to leave the place where it has been operating-.-Mrs-.
Wigley suggested AID support for building a center to house the
equipment for both groups. 
The Sadlers group rents space in
 
a house for $20 per month.
 

Some of the women have progressed far enough to begin
teaching othe-rs crocheting, cooking, etc. 
 Mrs. Wigley suggested
that a few of the outstanding women could use 
small grants tostart little businesses for themselves. Mrs. Wigley also
suggested that boys' programs in agriculture would be very valuable.
 

One very positive aspect of this 
sort of work, Mrs.
Wigley noted, is the effect it has cn home life as compared with
having a job in Basseterre. If 
a woman is employed in Bassaterre

she must get up very early, take the bus to town, leaving her
children, who often don't get breakfast for lack of preparation
time... She is not there at noon when her man-returns for lunch, nor
is she home in time to prepare a good dinner. She gets home after
dark too late for many chores. Part-time work, or local work

organized-on a flexible basis, helps the 
women at home.
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St. Lucia Ministry of Communications & Works

La Guerre Access Road 
 $4,444
 

Oliver Scott, Chief Engineer, Gregoire Desire, Works Foreman,
E. Cumberbatch, Agricultural Extension Officer
 

The purpose of this project was to provide 
an access
road in the rural area of La Guerre Babomean, thus enabling
small farmers to increase the cultivation of their lands and
to more efficiently market their---produce.
 

The road, originally an established footpath, was
widened by the Ministry using Government funds and in-kind
contributions of the community. 
USAID funds were utilized
to purchase materials for surfacing and drainage. 
 The
initiative for effecting these improvements was taken by
the community of farmers in the area who together donated
the land and provided the labor-ifor_-Zhnecessazv excavations.The road has been-maintained by the Ministry and is stillusiable. However, it needs to be paved in order to allow
 
better maintenance.
 

The road has evidently improved the infrastructure
in the area. It has enabled better and easier access to the
main road. 
 The Ministry has confirmed that USAID assistance
 -was- t-imely- and-u-s e-f-u--and--enab-led-the--improvemen ts to beeffected. 
 In fact, the Ministry officials emphasized that
although the road was necessary it was not considered a
high priority competitor for scarce government funds, and
would therefore most likely not have been completed without
this USAID assistance. About 25 farmers (10% of whom are
on-farm residents) operate in the 
area and use the access
road. 
Farm size ranges from 2-5 acres, almost completely
_pIanted-im--ba-na- -Tat ulation served-is approximately
150 persons.
 

Farmers interviewed without exception asserted that
the access road has enabled them to substantially increase

their output and their incomes, thereby enabling them to
experience a better quality of life. 
 For example, farmers
indicated that before the road was made 
usable their produce
was taken from the fields to the main road by laborers where

it was collected by truck. 
When it rained this could not be
done. This made their operations costly and sometimes
unprofitable. 
They thus then tended to be part-time farmers.

With easier access the trucks now move closer to the farms
to collect produce, or 
to deliver planting materials.

In this way greater amounts are collected at one time and
labor expenses are reduced. 
They have increased the number
of stems reaped every two weeks, and the farmers now have a
greater incentive to cultivate more land and to become full
time farmers. One farmer indicated that his earnings have
increased from between $150.00 and $300.00 every two weeks,
to $350.00 and $.00.0O 
 for the same period. This increase
he felt was due to increased output marketed with greater

regularity more 
than price changes.
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Dennery Secondary School 
- Solar Heating Project $400
 
St. Lucia
 

Mr. Luke Dirrard, Principal

Mr. Moses Justin, Industrial Arts Teacher
 

The-purpose of this project was to construct a

Solar Heating unit in order to supply hot water to the home
 
economics classes at the school,provide training for the
 
industrial arts students and to serve as 
a model to the
 
community for the use of alternative energy. The unit was
 
constructed by the students under the supervision of PCV
 
M. Hendricks. PCV Hendricks has since returned to the U.S.
 
but has passed on manuals to the Industrial Arts Teacher
 
for use in the school. The unit received damage during

Hurricane Allen and has been out of operation since that
 
time. There are no immediate plans to repair the unit due
 
to Ministry funding constraints and the need to pay attention
 
to the more pressing problem of repairing the school building.
 

In terms of impact it is not clear to what extent
 
the objectives of the project have been achieved. 
 Because
 
the-unit is not in operation the Home Economics classes do
 
not benefit from the use of hot water. 
Also the industrial
 
Arts students are not receiving training in either the
 
construction or maintenance of such a unit. 
 In this connec
tion, it appears that such training is not a high priority

in the school's curriculum. This leads one to believe that
 
since-PCV Hendricks departure interest in this area has
 
~lagged. If this is the case it must be regarded as an
 
-exampreifo-- w a PCV originated project is likely not to
 
succeed unless commitment to the project is fully shared when

the idea is conceptualized by others who are expected to
 
carry on the project after the PCV's departure.
 

Nevertheless the construction of the unit appears

to have provided an appropriate basis (manuals were prepared

by the PCV) for teaching Industrial Arts. As regards aware
ness in the community, an exhibition was held and

handouts distributed. However, it is unlikely that one
 
demonstration has resulted in any significant impact in the
 
community.
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Maynard Hill Youth Association 
 $3,000
 
Castries, St. Lucia
 

Mr. Peter Josie, Mr. Anthony Modeste &
 
five (5) residents of the district
 

The aims of the project were to (1) improve the
 
system of garbage disposal in the Marchand/Maynard Hill
 -area and thereby decrease the potential health hazards and

(2) to foster a communtiy spirit among youth.
 

The project involved the construction of concrete

refuse containers at five 
(5) points along Maynard Hill
in Marchand, a most densely pgpulited (approx. 7000) district

in Castries. Prior to the construction of the containers,

garbage was dumped indiscriminately along the road. 
 In the
absence of a daily collection service, garbage used to be

heaped in great piles, thus creating a health hazard as well
 
as an unsightly spectacle. In addition drainage became
 
a problem whenever it rained.
 

With the construction of the containers the

residents are able to dispose of their garbage more
 
regularly and systematically. 
Those residents interviewed

indicated that they became more aware of the need to keep

the area clean and are conscious of the difference made in

the appearance of the street. They see the need for more

containers in other areas of Marchand where similar garbage

disposal problem obviously exists. They express the will
ingness to remove the aura of "slum" from the district.
 

The community involvement, particularly by the
youth in this project, was very strong and the project has

stimulated enthusiasm for the provision of more facilities.
 
Groups at various points clear the drains when they become
 
blocked as a result of heavy rains.
 

Public health personnel have also given lectures
 
on health standards, etc. 
 Since this effort the Maynard

Hill Youth Association has undertaken other social activities

such as the formation of a Barbethall Football team. There

also seems to be 
a desire for them to perform more tasks
 
for the benefit of the community at large.
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St. Lucia Association for Retarded Children 
 US$8,000
 

Miss Mary Charles, Miss Patricia Charles
 

The objective of the project is the provision

of skills training programs to the handicapped to enab.le
 
them to obtain productive employment,
 

The project involves the construction of a
 
building and the purchase of equipment for the establish
ment of a vocational center. 
The center is intended to be
 
an extension of the Dunnotar School for Mentally and
 
Physically Handicapped children, Since the building is
 
only three quarters completed the project has yet to
 
start achieving its objectives. It is hoped that the

Center would provide training for 45 handicapned young

adults in the 
areas of domestic service, furniture
 
manufacturing and laundry services. 
As a result of the
 
USAID contribution, CIDA has agreed to provide assistance
 
for the laundry facilities and the government has decided
 
to set up a committee to develop a general program designed

to rehabilitate the handicapped into the society.
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St. Lucia Society for the Deaf/School for the Deaf $4,200
 

Mrs. Patricia Charles, Ms. Cynthia Weekes
 

This project has as its objectives (1) the expansion
of educational and hearing programs at the School for the Deaf
and (2) increasing t~fe---capacity for identification, treatment

and remediation of auditory disorders among St. Lucians.
 

Implementation of the project has been delayed due
to some difficulties experienced in purchasing commodities.

However, implementation is expected to be completed in the
 
near future.
 

A major problem which the project faces is the lack
of an audiologist and speech trainers. 
 This problem has

been created by the departure of the PCV attached tLo 
the
 
school.
 

This has evidently inhibited progress towards the
attainment of a major goal of the project which is to
-i-nerease-the-schools-Lcapacity for identifying deafness.
 

There are three trained teachers who use the
equipment but the audio testing required further training.

Thus the equipment is not being utilized for the fullest
 
benefit of the community.
 

These defects highlight the need to have-in place
the necessary counterparts to PCVs in order to ensure an
ongoing capability on a project. 
This project has potential
for a direct impact on 
the community in terms of the identification
and through remediation, the reduction in the totally deaf

population. In order to initiate the program the school is
seeking assistance to carry out an assessment of the total
 
population.
 

However, it is questionable whether the School for
the Deaf without substantial assistance from Government can
achieve a successful outreach program. Efforts are being

made to obtain more government assistanceto strengthen the
school's capability particularly in respect of trained
 
personnel.
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St. Vincent Calliaqua Day Nursery 
 US$6,969
 
(P.O. BOX 776, Kingstown, St. Vincent)
 

Sheila Regis (ph 84286)
 

The Calliaqua Day Nursery has about 50 children
aged 6 months to 5 years. The mothers pay a nominal fee of
EC$l per child per week. The Nursery provides basic health
 care and a balanced diet as well as 
7am-4pm supervision.

The children would otherwise be left to a grandmother or
other relatives, or possibly a neighbor, who often have
several other children to 
care for. Sometimes the mothers
would simply not be able to work and, since they are 
for the
most part unmarried, their situation would in that case be very
difficult. 
The mothers workrfor the most part a- low-pai----domestics or hotel workers. 
 Prior to the grant the Nursery

had less than half the space and very little equipment for
food preparation, play, or other aspects of day care.
could not be kept in 

It
 
a very sanitary condition, and staff and
children all shared the 
same facilities.
 

The Nursery has benefitted from a very high level
of community participation and an active supervisory committed
which pays dues to support one of the attendants. The community
perceives the Nursery as 
helping solve the social problem of
child care rather than as 
focussing on an essentially womens'
issue. Behind the Committee is Mrs. Shelia Regis, 
a retired

New York City public seh-o---She- as-been-th

organizer of the effort to upgrade the nursery, and is hoping
to help with some other nurseries, and perhaps work on 
an
employment service. 
 She has approached the Government of St.
Vincent (GOSV) for assistance with this, but they have not been
interested, as such an organization would result in diminished
 
opportunities for patronage.
 

This project would have succeeded without AID
participation, but not to the same extent. 
 its longer run impact
on developmeA" is the result of more optimal rates of early
child development, which result in enhanced mental, emotional,

and physical capacities.
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St. Vincent Lions Club 
 US$5,500
 
(C/o Haddon Hotel, Kingstown)
 

Leonard 0. Primus, President
 
Muriel Frank, President, St. Vincent Lioness Club
 
T. Van Keane, Associate Peace Corps Director,
 

Windward Islands
 

This project involves the purchase of power tools
for woodworking program being carried out at the Lions Club
Fountain Workshop in rural St. Vincent. 
About 15 children
 
at a time, aged up to 19, are involved in the program. 
They
now produce craft items which are sold to tourists. The
center and the individual share the gain. 
The power tools,
along with a new location for the workshop, will result in an
expansion of the program, both in size and type of product.
 

There is a definite demand fox woodworkers. Many
are self employed and thus 
earn a variable and irregular

income; a new worker in 
an established enterprise can expect
EC$40 a week on the average. 
 Once the power tools arrive and
 are 
in use, the Lions feel they can get various government

ministries to sponsor boys in the program; these would then work
for the ministries upon completion of their training.
 

The girls 
learn crafts and several of them have
demonstrated considerable skill. 
 Boys and girls learn sQmemanagement skills,and one of the girls now manages the shop-
These children are from large, low-income families, and have
a primary education. 
Their work gives them a sense of social
acceptability, responsibility, and self-esteem,all of which

will be enhanced by the arrival of the power tools, which will
increase the variety of products as well as 
the quantity they
can make. The income the children earn lessens the economic
 
burden on their families.
 

The Lions have applied for a Peace Corps Volunteer
to help lay out the workshop and administer the Program. 
In
addition to the need for that individual's technical knowledge,
woodworking is not a high status occupation and therefore a
good deal of encouragement and counseling are required to
maintain a high level of interest.
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St. Vincent Girls' High School, Kingstown US$900.00
 

Norma Keizer, Headmistress (ph 61307)
 

_-This grant was 
for the purchase of art supplies
like easels, painting knives, palettes, a pantograph, and
a Drush washer. Art is a required subject during the
girls' first two 
(2) years in school; the parents are asked
to purchase their supplies during that period. 
The AIDpurchase equipment is reserved for the roughly twenty (20)
older students who annually take art 
as a major course.
Through the help of a Peace Corps Volunteer, Patrick
Nucifora, the school now has 
a separate room where the
artists can work and/or display their efforts.
 

The market for creative art is relatively undeveeoped-hereT--u Lte ver 
 eitLei of Le
the efforts of the Art Society are producing a change.
Many of the girls work at home part-time doing sewing or
smocking. 
One of them has begun making and selling macrame
and her example is affecting the others. 
 Mrs. Keizer feels
that the girls need to develop more initiative so they
can market their work. 
 (I suggested thatperhaps-one ortwo students in the management program could gain some
marketing experience by selling the art on commission).
There is, she suggested, a local market for original art-as-wel-l-as---tke- obvious one created by tourism. 
One of the
teachers now makes a sizable second income with his
painting, receiving 
as much as EC$500 per canvas.
 

The school view-.:art as "therapy", that is, 
as
a way of learning self-c6n'fidence, self-discipline, and selfexpression. The girls are'-re-pondin very positively to
the experience of learnin-tp crea.tsomething:it. their
hands. More formal stud "
 h ar.£bs-n _dd 
 to the
present course in orderto give the-rZs-stronger background and also to make thecourse more attractive.
 

http:US$900.00
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St. Vincent Liberty Lodge Boys' Training Centre US$10,OO00 -


Julian Ferdinand, Deputy Director
 

Located about 2 miles from Kingstown, the Centre
 
is a residential facility for 25 pre-deliquent boys aged
 
8-16. Somewere living on the streets before coming to the
 
Centre; most have no-formaL education..---At-the Centre they
 
receive instruction in agricultural methods, poultry raising
 
and animal husbandry, woodworking and basic literacy. The
 
Centre was until recently run by the Police; Mr. Ferdinand
 
is the first civilian to supervise the program. He has
 
been there 3 years. The government and the business community
 
provide some assistance to the Centre.
 

The woodworking program has been going on for 3
 
yearsusihg-hand-tools only. Even with this limitation
 
the Centre has been able to develop a potentially very
 
profitable operation supplying office chairs and a few
 
tables to government. The power tools, which will result
 
in greatly enhanced efficiency as well as a broader range
 
of products, have been ordered and paid for but have not
 
arrived. There is an artisan who trains the boys, who
 
mostly prefer to take their work home to their families to
 
prove they are learning a skill.
 

Mr. Ferdinand has observed marked personality
 
changes in the boys as a result of learning a socially
 
_arceptabLe-ski.-andtheir-enhanced self-esteem. He
 
prefers to keep the program small and focussed on the
 
boys rather than on turning out the maximum numberafL
 
chairs, tables, etc.
 

A few of the boys have been placed in government
and Frivate workshops, but the Centre prefers the government
 
because the pay, at least at first, is better. Boys with
 
real skills have no difficulty finding jobs. Some of the
 
boys, often those with no academic successes, have very high
 
manual skills and learn woodworking very rapidly.
 

Starting salary for a boy in a government workshop
 
is aboit EC$180 per month; a private concern pays about
 
EC$120 and often wants one or more months of free labor as an
 
"apprenticeship". Those boys who go into construction 
can
 
earn $300-400 per month if they work weekends and holidays,
 
but this is irregular income and depends on the availability
 
of work.
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There is a Peace Corps Volunteer working at the
 
Centre as a social worker and teacher of reading and writing.

If another volunteer arrives, theCentre is considering a
 
small day program in woodworking. Working with power tools
 
requires much more supervision, however, and the Centre
 
does not want to expand its program to the point where it
 
loses its strong personal impact on each boy.
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St. Vincent Organization for Rural Development 
 US$5,084
 

Calvert Layne -
 General Secretary
 

Hartford Abraham 
 - Treasurer
 

P.O. Box 827, Kingstown
 

The purpose of this grant was 
to provide fertilizer

for a revolving scheme, tools, and seeds 
to farmers in-a-re-as=
 
damaged by the Soufriere eruption. T-re-re was no estimate

available of the total amount of fertilizer this scheme has

enabled farmers to use,but ORD has certainly been successful,
 
as fertilizer is now widely used and 
ORD is aggrestively

organizing the Farmers in rural areas. 
 The scheme is

particularly important since the free fertilizer that has

been provided by various donors since the eruption will
 
soon cease to arrive. 

Estdimaes or-farm-income were also unavailable,
since an extremely unsteady and fragmented market does not
 
result in steady flows eithet of output or income. Another

facet of the situation is the large number of gardeners

tilling very small own account plots. This too makes

estimates of income produced by AID s iproject almost impossible.
 

The tools AID provided are being used, however. The
 
Georgetown Farmers Union, with 150 members, is using AID
provided hoes, and other tools are rented for a very nominal
 
fee on a daily basis. Estimates of the number of farmers

using AID-provided seed, tools, or fertilizer run from
 
1100-1400, to which must be added those individuals who have

backyard gardens. The educational programs which have

accompanied the AID-provided iters--h-ave reached many more
 
people.
 

The Organization for Rural Development has begun
a womens' group and is working to get all the arrowroot far
mers to plant corn, which can be raised on the same land and
would provide a local substitute for the 60,000 pounds of 
corn meal Lmported annually. Generally, the eruption arid 
subsequent hurricane have had the beneficial impact of
inducing more organization of farmers groups and a greater
flow of information on agricultural subjects and development.
in the case of this grant AID has aided a highly motivated and
 
competent group which would have assisted the recipients any
way but which was able to do much more because of our support.
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:V. Interpretation
 

A. Introduction
 

The broad conclusion of this evaluation is that small
 
grants for the purchase of commodities, made to community develop
ment'and other non-profit groups, can have a significant and cost
 
effective impact on the socioeconomic development process at
 
the community level. The SDA Program, therefore, -shou-lb---be--and-er

stood as a flexible and effective agent for change in the small
 
island economies of the Eastern Caribbean.
 

B. Development Impact
 

Of the twenty-eight (28) projects analyzed, fourteen
 
(14) were complete and fourteen (14) still in progress. Six (6)
 
had a Peace Corps Volunteer (PCV) in a central position and five
 
(5) had one in a supporting role. Ten (10) had a significant

direct development impact, eight (8) had an indirect impact,
 
and thirteen (13) had little or no impact on development. Seven
 
(7) were organized and run by a strong and highly motivated local
 
leader. (See Annex 1X).
 

1. Direct
 

The following projects generated substantial income
 
for their participants, or were in the process of doing so.
 
Dominica Agricultural Marketing Board, Dominica Home Industries
 
Cooperative, St. Kitts Saddlers and Tabernacle groups, St. Kitts
 
National Council of Women, Nevis Craft Studio, Nevis Handicraft,
 
St. Vincent Liberty Lodge Boys' Training School and Lions Club
 
training program, and the St. Lucia Ministry of Communications
 
access-road project:;. ...
 

Coherent baseline data on pre-project income was
 
generally unavailable, but it was still possible to conclude
 
that the projects had generated increases in income. In
 
addition, increases in personal income result in multiplier
 
effects as the income increases circulate through local communities.
 
These are particularly strong because of the low level of personal
 
saving characteristics of these communities.
 

The St. Kitts National Council of Women craft
 
sewing program benefitted from a grant of $5,000* which was used
 
for construction materials for a retail outlet, sewing machines
 
and other craft tools. The result was increased productivity and
 
marketing capacity. The program now generates about $13,300
 
annually to twenty-five (25) women, for an average annual income
 
of $532. The women work part-time and would not otherwise have
 
much income, as they are not available for full time formal
 
employment.
 

In Nevis, the thirty (30) senior members of the
 
Craft Cooperative annually earn about $33,000. AID provided
 

* All figures are in $US
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the Cooperative with $1,325 
for renovations and improvements

in their retail outlet, which is now almost twice its previous

size, allowing the marketing of more goods.
 

The Nevis Handicraft Society has about 20 full
time members. These earn $75-$150 per month. No figures were
available for the larger group 
(40-60) of part-time members.
 
The pottery program, which is just starting, and for which
AID provided materials for a building as 
a part of its $14,820
grant, shows great promise as a source of income for 
an estimated

potential thirty (30) full time potters.
 

In St. Vincent, the Liberty Lodge Boys Training School 
are
and the Lions Club both developing woodworking programs.
The Liberty Lodge group, which is using only hand tools at the
 

moment, is already making 
a profit by selling chairs to the
government. 
 In St. Vincent a beginning woodworker earns about
$67 per month; if between them the two programs can place 2 boys
per year for 5 years, they could earn 
a total of $20,100 assuming

no raises and a ten-month workyear. AID has granted $10,000 to
Liberty Lodge and $5,500 to the Lions Club, in both cases for
 
the purchase of power tools.
 

In Dominica, the Home Industries Cooperative had
 gross sales of US$68,148 in 1980 and expects $92,592 in 1981,
an increase of $24,444. 
 The first piece of $16,000 of AIDsupplied equipment, a planer, reduced costs by $2,444 per year
while increasing output and quality. 
The average member earned
$916 in 1980, a hurricane year; there are 19 members of the
Cooperative and a smaller number of apprentices who of course
 
earn less.
 

In St. Lucia the provision of an adequate access road,
costing US $4,4, ,1,resul ed in increases in the income of
twenty-five (25) farmers. 
With allowance for seasonal variations

this increase is estimated to be $27,780 annually or 
$1,111 per

farmer.
 

The St. Kitts Sadlers and Tabernacle women's groups
produced irregular income gains fcr about seventy-five (75)
women. 
 These rural women are mostly unmarried with children and
 are 
unavailable for full time employment in Basseterre. 
Almost

anything they earn through participation in the project is 
an

increase in their personal disposable income.
 

SDA grants are facilitative in nature. They do not
pay labor costs, which are us-ally provided by in-kind recipient
contributions. 
 In addition, there are often materials which the

xecipient groups 
can purchase or otherwise obtain on their own.
Without these grants, however, most of the activities could not
have occurred, and none of them would have succeeded to the extent
they have. 
 SDA grants can be the major factor in project success

despite not being the only source of support.
 



-40-


Employment gains due to 
SDA grants fall into two
broad categories: formal and informal. Increases in formal employment occur when individuals are 
placed in full-time positions,

either in recipient groups, private businesses, or government.

Increases due to SDA grants are 
not very large in the successful

projects. 
Most of the members of the cooperatives were already
working in the groups, and the AID grants served to increase their
productivity, marketing capacity,and income. 
 The woodworking

training programs in 
 St. Vincent and the Nevis Handicraft Society
pottery program have the potential for formal employment generation.

Most employment gains in these projects, however, were informal
 
in nature--


Informal employment is self-employment in microbusiness, often on a part-time and/or seasonal basis. 
 It is
 
one of the dominant patterns of employment in the Eastern

Caribbean 
(See Annex VI). Successful SDA projects generated

substantial income as 
the result of informal employment in

various crafts, sewing, cooking- and food preparation projects.
Skills training programs like woodworking can result in lifelong informal employment as individuals combine crafts, work on

construction sites, andindependent contracting. 
The same may
be said of sewing programs; women may work full time for a
 garment company and may later or in 
a different season work
part time on their rwn. 
 In the West Indian cultural context

both formal and informal employment are important.
 

2. Indirect
 

The indirect impact of SDA projects on the development process is 
complex and inherently not quantifiable. It can
be viewed as investments in human capital, both in individuals
and groups. Such investments result in higher levels of managerial,

entrepreneurial and productive skills, 
an enhanced sense of

-ccafidence-end--se±-f-wo-rth


7--and a greater capacity for selfdiscipline. 
All of these behavioral and perceptual characteristics
 
are necessary for individual and group participation in socioeconomic development. The best examples of a strong indirect
 
impact are the St 
 Kitts Saddlers, Tabernacle and craft sewing
 
womens groups, and the Liberty Lodge Boys Training School.in St. Vincent.
 

Several of the leaders of recipient groups observed
marked behavioral and perceptual changes in group members as 
the

projects progressed. These effects 
were especially evident in
the skills training programs for youth and the craft/sewing

cooperatives for women.
 

In development one 
cannot take for granted the will
to improve. 
 Many people accomodate themselves to poverty. The
result is often indifference, skepticism, or 
even resistance to
the risks associated with economic improvement. The successful
SDA projects are combatting this resistance by offering participants an 
enhanced earning capacity and the opportunity to provide
a goc i or service of value to the local community. The personal
 

http:School.in
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pride and social status that are 
the direct result of these
 are powerful stimulants to productive efforts. 
 There is in

addition, a "demonstration effect" in the communities.
 

The Nevis Handicraft Society is preparing to 
"spin
off" a pottery cooperative. 
The Marigot Education Council in

Dominica is planning to get in touch with the Home Industries
 
Cooperative for assistance in its woodworking training and in
the organization of a cooperative. The Calliaqua Day Nursery

in St. Vincent is serving as 
a model for community involvement
in other day care centers, and their organizer has been asked
to participate in self-help projects elsewhere on the island.
 

C. Elements of Success
 

One of the purposes of this evaluation was to
elucidate the characteristics of SDA projects which have had 
a
significant direct and/or indirect development impact. 
 The
type of project, of course, is 
one of the most important factors.
A grant of funds to 
a society for the deaf for the purchase of
audio equipment would not be expected to have such an impact,

while a grant to a skills training program would.
 

Existing-cooperativescragroups.,or ski llstraining programs have a greater chance of success than do
 new ones. These recipients, for the most part, have members

already committed to 
the activity in question. Pre-existing

activities, for the 
same reason, may have 
a better chance than
 
new ones.
 

The size of the granL is not a major factor in
determining whether or not the project succeeds. 
It* can

affect the degree of achievement, for example,the size of the

increase in group income. 
 When the activity is weil chosen,

however, and the participants are committed to 
it and working

hard, the size of the grant is of 
secondary importance.
 

The primary determinant of project success 
is the
participation of a competent and highly motivated local leader.

Most projects that had a significant development impact had a
local individual serving as the driving force behind the group.

The 
 -ee St. Kitts women's projects, the Liberty Lodge project,
the Nevis Craft Society and the Calliaqua Day Nursery benefit

from such a person. 
Where the group leader is less dynamic, as
in the case of 
the Nevis St. John's Women's Outreach project and
the Lions Club woodworking project, the groups do not experience

as much success as 
do similar projects with stronger leaders.
When the activity is economically somewhat marginal, the presence

of such an individual 
assumes even greater importance.
 

The potential development impact is further enhanced
by the presence of a Peace Corps Volunteer (PCV) to assist a
dynamic group ieader. However, when the PCV is the driving force

behind the project the chances for 
success diminish. This is
true even 
in the case of economically viable projects. 
The primary
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danger, of course,is the leparture of the PCV; related to this is
the sense, on the part of the recipients, that the project is
being done for them. 
The 4-H rabbit raising project in St. Kitts
and the Forestry Division fish pond project in Dominica suffer
from this Problem. 
They cannot be said to be failures, but
 
neither are they succeeding. When the PCV's involved leave the
projects will face critical situations unless other PCV's or local

individuals move into a leadership role. 
 The Home Industries

Cooperative and the Nevis Craft Society are examples of success
ful PCV involvement in a supporting role.
 

it was impossible to ascertain the long run
potential of even the most successful projects. They are 
selfsustaining for the immediate future. 
 The continued involvement

of a dynamic leader, however, will be a critical factor in
 
their continuing-success.
 

D. Conclusions
 

Pre-existing cooperatives and skills training
programs, when led by a competent and dynamic local individual,

involving young men or unmarried women with children, and
engaging in an appropriate productive activity have the greatest

socioeconomic development impact. 
 SDA-type projects will have
 a positive impact to the extent that they involve those who are
already in a position to help themselves.
 

To effectively maximize the development impact of
the Program, therefore, more efforts should be made to identify

and involve dynamic, competent local individuals in recipient groups.PCV's

should participate in supportive rather than leadershiz mcdes.
Projects generating income as 
the result of informal emploment_

should be recognized as having significant development potential.
Generally speaking, successful socioeconomic development projects

should build on 
success rather than compensate for failure.
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I-Ist of"Srlcal L. -vc1opirinnL ActiviLty GnariLa Appiuved 

"TJect. No. Gintee 
PAmoi 

at. LIS$ CatC 

f -13 72 

)36-14-72 

E tri str -yo Ed 

f.tntal Hospital 

uat on - You lt iCan t BA RBAMS 

Sheltered Workshop BABAD-S 

Tloestablishestablish 

Mates 

aa Youth Ganiworkshop for the R.1 blatlon of 
11,000.00 

2, 59.00 Y/ Gcxn 

I 

1973 

i38-01-73 M-rital Hospital Sheltered Workshop RARB3AIYC T' establish a workshop for thb Rehabliation 

5 Projects Approved 
US$10,000.00 

of Inmates 500.00 liai 
)38-02-73 BA1iA!OS Youth Enterprises 

establish a skills tiaining pr oon 
2,500.00 Y/Ccn 

-38-UA-73 

38-04-73 

YWCA BAHBAM3 

National C Dper-atives Or6inlzacion of BAAiXS 
" 

T estalisil 

construct 

a 

a 

skills ti-adIing pro 

Cold Storage Unt 

4oo.oo Y/Cca 

P 33 -L5 7 3 Natfonal Cooperatives Or nization of BARBADOS purchase Deep freeze for time CooP 

~1, 800. 00 

4,800.00 

CoopC o 

Coop 
19"1 

'4 Projects Approved 
.538-o1-y1, BW 13 Youth Enterprises 

establ sh a skills 
:: 

tiraining progi-
US$25,000.00 

5,000.00 Y/Ck 
538-o2-74 IksAIAIS Association for Mentally Retarded U1 cover tle cost of traIning 2 teachers 

2,500.00 Han 
538-03-74 Creative Ifiais - YWCA BARBA3'A establish a trainrng prora n 2,500.00 Y/Com 
538-04-74 Cpthalmc Assistant Training Program BARBADOS 'purchase equiprr2nt to diak-ise eyh disease 15,000.00 Y/oI 

(D CD
 

i

0 
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List of Sr,tclal lveu.piiTmrnt ActIvtty girunts: App[)LV td 

u'IUJcCt to. (i,-ntee Purpose Ant. U$ Ct 

1975 5 Projects Approved
US$20,000.o0 600.00 Fn 

3i-02-75 'ito:nt llurthei'u Youth (hGoup BAMIALf-S 'lb establitih -. technical training pmgwn 3,500.00 Y/ckr 

5,:8-01-75 MhIUtry of EdILIation IM3ADOS 'qb purchase supplies for Geogaphy and Social Studies Progrwari 600.00 ED 

i b-03-75 Salvatlozi Aiziiy BAIC3A'f- To construct a ComuUiity Center 2,500.00 Y/Com 

3-011-75 BAFIAIli Boys Scouts Assoclation To purchase a printing press 900.00 YMCa 

i3 -05-75 Rttry of Health - QEI BAJBBADOS Tb purckase equiprwnt for the lfospl~al 12,500.00 IVt1 

1976 9 Projects Approved 
___________ _ I_ US$21,954.OO 

5. -'IQ001-7b BAIUI A!L Ministr-y of Education To purch;se Art supplles3 for Goveriqtmt Schools 870.00 ED 

5A9-iQ4-OOO2-7t 'IarLi-G-qbcCoop DCt4INICA To purchase equiprmnt for- paclkAging Vcgetables and ftlut 5 i44.00 Ag 

5Jd-'iQ--03-76 Vlllao-! Polytechnic, Mwo DOMINCIA To establish a WkIlls training IOigi-n 3i703.00 ED) 

538-'!Q-001-76 St. KITMIS Techlical College To purchabse equipiient for a Relfrigeration Course I137.00 ED 

38-11q,-005-7' Vlol Iblk West Indies Limited ST. Vl4CFNT 'lb purcaae 2 projectors for a tratng prograii 1 200.00 ED 

538-5-01-76 St. atin School DOMINICA To purchase typewriter-9for a training progruam 4, n0o oo ED 

4-- F
0 



ist Of S2ecal] DlX,'e1vlCpunkt Actvlty Glt(ltjLz T'uvud 

$J 

--538-02 

5-538-03 

-538-05 

- 76 

-

-76 

Vieux PortL I.w-mwy Clmdttee. 

1'A,t3AII9 MlnUsti of Educaplon 

tLtloikil Nutrtion Center : 

M.IAI 

J 

;Vi 

. 

qb pturtla:e R--soux-ce 

'1b pwchase miterial 

O purchase aterl 

fluterlal I'Lqi 

for an ELuei 

to assit s 

a 1lbrai-
t2,000.00 

lonal FPLjou-ce 

w ear2,000.00 

____._________________ 

Center 

Azit. LI$ 

,0000 

1,6oo.oo 

C'x 

E 
ED 

ED 

1977 
• 

11 Projects Approved 

)38-77-00l 

38-77-002 

g-77-003 

BA IALX-_" Agricultural Society 

Sewing Craft Program, DO4UA 

Indztry of Health St. LWQ 

us$49,974.0o 
-b purchase mach1ne-ry for washlngj anpackaging Vegutables 

'T1o .rurchalsesewln nuhitnes ibr a skills trainng progran 

'Ib purclase equlpfnent for a Water quality Lab. 

5037.00 

5 .00 

A 

! 

j8-71-001 

b38-71-005 

Mnlatr,' of Education & Cult 

tUnistry of Finance ST. VINCEIrr 

ATIOUA To purchase typewriters 

To assi t with the es 

of a ti-al ng!rog n 

a data prOeessing dept. 

5,000.00 

5,000.00 

ED 

ED 

538-77-006 

538-77-007 

38-7T-008 

38-77-009 

ST. VToPFT' Craftsen 

Ktngatown Oc-mal Hospital ST. VINCE'_r 

'Ile Agape Ar E Church Center BARBAIXS 

LXOM1NICA Fisheries Cooper-ative 

!iT purchase nuchirery for a craft sewing operation 
To purchase EKO macine to nhasua hypertension 

To establish a day care center 

To puxchase sma-l repair, tools foil the Coop. 

1978-$i000871979-$417.31 6,97200.31 

5,003.00 

5,000.00 

5,347.00 

Y/ Ccr m 

M/l 

Com 

oop 

:II 
7-s 

D (D 

C> 



IALs 

11 r] onal 1. vw] om.znt; 0fTl ee/Carl b1&,11t 

of Srcial Lvelopitent; ActivIlty (-axitGi a,,ud 

Paw 5 

ivoject No. 

1B8-77-1 10 

Grantee 

:I111560roupi School Library Carriacou GIFAPA 

Purpuse 

'lb purclase resource material E the schiol llbra r 

Aiit. US$ 

200.00 

CuCLI 

Ed 

53,- 77-O1 

1978 

Carlbbea Conservation Center BAI3AIXS '1b prchase mate ial for an env ornental educational p -gram 

19 Projects App-roved 
us$74,999.50 

4,455.00 E 

53t-78-00 

5 8-78-012 

538-78-0f3-

53S-78-0Oit 

5"18-78-Ou5 

518-78-o06 

538-78-007 

Marigut Htosprtal 

Mrtll1Iz[CA Blood Bank Service 

RlPrbuaIa Council 

.lirseaVralring School inistry of ealth 

?-U1't-ttt of Agriculture BAIIXiS 
___ 

HARBALOS Association of lieabilitation Terap1sts 

Women in Action BARBAXS 

eOMIaCATO assist with eraixs to the hospital 

'lb establish a Blood Bank 

'lb expwid the services at the Piarbuda Hospital, US$5,0O0 0 
Project was withdrava, not obllgated 

Tdeay cost of training allied health personnel 

To hnpluttent a Ihre eccnidcLi tralning progr-n, US$5,400.00
Project was withdrawn, not obligated 

'Ib purchase ortliltic aids. 

'o def-ay cost ofasetnnar on the role of wcuk-±n. 

5,000.00 

5,000.00 

'I/,l00.00 

1,091.00 

4,975.00 

Jim 

1IM 

If/M 

F 

538-78-008 

538-78-009 

PAREIfS/Parent Fducatlon for Developnent 

Project Hope RAHBAIXS 

BARBAIDO 'lb implanent an educational program for parents 

To establish a model school for hanicapped children 

5,000.00 

5,000.00 

Y/Coin 

H dn 

5--0 0 Child Health Camittee RBAMIS 

t1! 

To establish a resource center for children i 4,563.00 Y/Can 

- t 

.. . .. . .. . . ..,..- - - ....-.-..-............- - - . - - ,.....- --- ...- - - ... - --- - -- - --..--- - -..

0 
I-h 
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Page 6 

Ajnt. IfS$ CL 

5 3-78-011 HAIWAIUS Coiiucll for tie anclicapped TO establl1h an educatLioail plr gn a for tie haridicapped 5,000.00 Han, 

5T"-78-012 EBAHFOAlD)S Mot rs' Union 'ib cor tuct a recreation center for the children 51,00.00 GM 

538-78-013 Resource Center AtfIGUA lb establish an educational resource center ,000.00 Ed 

5-J-7--011 4 

5 i-78-t)15 

',i8-78-0l6 

51i-78-01"7 

538-78-018 

I'vIatment of Extra Murdl Studies ANTIOUA 

Child Care Board o" BARBAIDC 

AI'I[G(IA Sl]aton Idbrai-, 

FX7-'[ITCA Rotar7 Club Psychiatric tnhit 

St. rtrtid School DXIINTCA 

To develop a program In Ikxe Econoedcs ard Child Care 

To establlsh a Mobile Center for slow learners 

Tlbexpai Library Services 

To establish a psychlatric unit 

To expand vocational guidance activitles 

,663.00 

000.00 

865.00 

!,000.00 

1,700.00 

Ed 

Y/Cor 

Ed 

M/I 

Ed 

i5 -'8-019 [l!.IIMIJIA Conmmudty High School 'lb establish a cerandcs/pottery making program i,000.00 Ed 

538-78-020 

538-78-021 
_____79-06) 

BAkiArfS 

BARDAMES 

Heritage Publications Trust 

Soroptimist International (see also 538-

To assist with publication of the Trust 

To construct asenior citizens village 

1,000.00 

I_ 

Cul 

- X 

o
 



Rl.'gloral [FwUvelopre nt Of1flce/can bwi-an Pag! 7 
List of Special '.uwlofvt:nt,Activity Ohanitz Approved 

"uJject No. G(-antee Purpose Ajrit. US$ C,' 

-1979 41 Projects Approved 
US$199,970.56 

"b-7 i-Ol St. VincenL Lions Club 'lb construct a workshep Ibr tle handicapped 10.000.00 1an 

535-79-02 

53-79-03 

St. Vlnceunt Central Water Supply 

izlbados PSychiatric Hospital 

lo purchase eqalpment for a chlorinatlon plant 

TO establish a plant nuisery frilruteu 

4 .'667 .. 00 

4,227.00 

tU,4}I 
55G-79-01 GixnadaiBitvh Grove Ccin. Center T To construct a moniLwty Center 5,000.00 /CUr 

A-/9-O5 St. Vincent ftirrlaqta Hospital To purchase beds for a coiinuAty Hospital 5,000.00 H/M 

555-79-o6 itDbados Soroptlmist International 'lb construct a?enior Citizens Village (See 538-78-21) 3,957.50 Y/Cc~n 

53-79-O0 hivbidLc GJOvt. industrial Schlool 'ib purc ase a wjik in deep freze plL 5,000.00 Y/Comn 

5J79-08 St. Vin.-cni VtxLi Fblk West Indies To purchase Mac inery for a leate=r manufacturing industry 4,800.00 Y/Com 

5B-79-u9-L - St. Vincent Calliaqua Ey Nursery 1 b expand the rfrige of services at a Lday care nursery i!j 5,000.00 Y/Cc'n 

538-79-i0 St. Vincent Sion ill Traln Sch. qb implement tri g prog-am fox' uneuployed womnen I 5,000.00 

538-79-11 [wrlidca Ag. lhiiaeting Board 'lb expand the £cilities at the M rketing Board 5,000.00 Ag 

538-79-12 Dominica Min of Ca!rvWorks (Water) To inprove the cater supply system In Calibislde 10,000.00 i 

D M 

-x 
00 

0-. 



10friol dlI uvtul nt Off'ce/Cail W.an Page 8 

IAst of Special DLxciuwluirit Activity (aujLs Appunved 

L'xJjct HLo. Gi-uLete P-tuuPose Ait. U;3$ C.t 

538-79-13 Dvdidca Meat Producers Association lb purchase machddn.,y for a pig raising project 3,033.00 Ag 

538-79-14 lininica Min. Coam. Dev. ' Trlckle-up" To provide monetary incentive for a pilot Develofinnt Project 100.00 Co 

'Trickle-up" 

538-79-15 St. LUcia Nat. Trust ITo assist with the restoration of Pigeon island 5,000.00 QWn 

538-79-16 St. Lucia Vieux Fort Sports Council To coastruct a Sport CaIlex 11,111.00 GUM 

538-79-17 St. Lucia IXnnery Secondary School To construct a ndel Solar Water Heating hit 400.00 FA 

538-79-18 St. Lucia rural Road Costruction To surface an access road for Maketi g Agricultrual Producers 4,444.00 (Co 

538-79-19 Antigua Ministry Ifealth/Child. Ret. To renovate the chtilbx's uurd, f'or Mentally Retarded 4,487.00 I/M 

538-79-20 Antigua-Min. of Ed/Ag Sci°-uce To establish an Agri-Sciunce Qirriculuc for Junior Secondary Schools 5,186.00 Ed 

538-79-21 Antigua Buckley Village Cbmn D v. To renovate a buildi-q for the establisltnet of a Cann. Cent. 5,000.00 O 

538-79-22 AntLigua K-v Maj. Prison Swine Proj. To establish a swine lirL ect at the prison 5,000.00 A 

538-79-23 Hirtserrat/1-Nlnis. of Can . & Worcs To assist with the cof a rain shelter 2,222.00 COW 

ctruitici of aranshlte 

538-79-24 Montserrat/Audio Visuals project TO purchias. audio vi sual equipnmt for a Training progran Ii 5,000.00 Ed 

-3-79-25 Dainica Ministry of Social Govt/Camm To purchase equipment for Comianity Centers 5,000.00 I Om 

. " -....r !.. . . ... ... 

I' 



iRl.', onai h oItnVl tliz0 '1T :/C aI, ,:zilit pi 9Page 9 
lUst of Speclal LDvt:lojmniit Activity GiwiilLi Apj)inovrud 

in.ject No. (I.tee pose Allt. US$ Cat

538-79-26 

538-79-27 

St. 

St. 

K'tts Sparts Facility 

Kitts Taberlnacle C . 

To constLruct a 

mltntoimat a 

hard court facility for youth 

craft training progra for lxni~)loyed wxfi 

6,628.00 

5,000.00 

Can 

CCAU 

j 

538-79-28 St. Kitts Raddlers Youth Group To establish a craft sfa.:[ng operatioi for vjiwuci. 5,000.00 CAA, 

538-79-29 

5-38-79-30 

St. 

St. 

Kitts Couicil of 1&mnwai 

Vincmt~ Organ. for Pural Dev. 

To establish a craft sLwhng operation for wciusi 

To assist with the rehabilitatioti of siiull farm units 1 

5,000.00 

5,000.00 

wIn 
Ag 

533-79-31 

5Y38-79-32 

138-79-33 

Barbados Agricultural Society 

IBarbWidos St. Philip Health Cinter 

Antlgua Mihistry of Edcation typewriters 

To expand the marketing facilities of the Society 

To hplcment a health edicatttxal progrun 

To purchase typewriters for an ediuational tLraining program 

5,000.00 

1,000.00 

5,000.00 

Ag 

M/11 

ED 

538-79-34 

.538-79-35 

538-79-36 

1538-79-37 

Crauada Society of Priends for the Blind 

Antigui Boys Training Schoul 

Antigua - Ra±kdial Maths 

Antigua - Ram-Lial Reading Center 

b purchase equipnoit for diagnosing eye diseases 

To expand livestock production unit at school 

To establish a ra ikdial maths resource ceiter 

To establish a runedLal reading resource center 

6,301:15 

5,625.00 

5,000.00 

3,500.00 

tt/M 

Ag 

D 

ED 

538-79-38 Gingerland LIgh Sclxol P.T.A. Coop. NEVIS To construct a building to be used as theischol canteen 4,614.00 C 

' . f- . .. ,: ,, ,. i.. ,i -

OQ z 
(D (D 

0 



Rlyglunal hvC !o in; O1'I'lce/Uairibbfal' Page 10 

1.st oA' Six.Claf [A-VU!opiiL Activity (i-tu Appruvud 

t 
jct No. Granlitee I P:ujoae Iii P.Alt. US$ 

"kct____________________________________ 
Cat; 

!5t-79-39 St. KiLLs - PrlSci ishing Pr ,J4ot To Inplenent alfishInpject at tjx" prison 35 0 

5-38-79-110 barbados - Psyclhiatic Hospital Ib establish a 'child gaidance clidm1 i 4,000.00 '/VII 

5 3-79-1ll St. Kttts - Mn. of lLvis Affalrs-Sewing Project To establish a training pjograii for uniuplroyed rui 1,850.00 QOm 

]980 53 ProJ~ctsUS$300,quo.00Appoved 

58-0-80ol St. Vincent [Lions Club TO establish a Craft Traixdng progiwl 5,500.00 Con 

538-80-02 St. Ucla Youth Guidance Project To purchase tents for a Youth Guidance Project 1 5,000.00 Corn 

-38-80-(3 St. Lcia Min. of Education Cirriculum iEv.Cen. To establish a curriculII d-]ve]oplijtt center at Castries I 5,000.00 Ed 

1538-80-011 St. Lucia il. of Educ. Curi'culum Dev. Center To establish a curiJculuin cLwveloldicat center at Choiseul 5,000.00 Ed 

St-05St. [icla Socitty For ti e Daf '1b purclw.se equipnunt for;tle School for the deaf 1,200.00 Han 

0,-0"-16 St. VJinccnt Mini. Or Educ. Girls Illfj School 'Tb purchase sUL)lies for a coriitlxlal art c(iurse I 600.00 Ed 

538-d0--0"1 St. KILts--vis. M c.u Se. 'I inpleiient an agricultural science program ro,000.00 Ed-

530t-8--O08 St. Lucia tiynLrd 11111 Youth Asoclat!on To consturct refuse containers for inproving garbag sl.:oal 3,000.00 Care 

.538-80-09 Antigua Min. of Education Typewriters Increase in SPA grant No. 538-79-33 229.45 d 

Oit 

0 
H 

0' 



1Bc-,Iorial 1I-ulopiiozt 0ft icu/cariUbe-an 

L st of Speclal [AwVoUl ,knt A o.tlv 'Ity(ir wLs Apiproved Page 11 

1zo)Ject No. Giwatee PtUI)osal 
I. 

Amt. US$ Cut 

5 id-93o-1l) 

538-6o-12 

53d-WdU-13 

I 

f-1)(t:eri'ait The1-atro Grup U.W.I. Auditorium 

Ixi-d-1dhlea Iuwlgp Educatlonal Ciujcjl 

LX*,d)lca Mlinstry of Ao-Icultut!-flaheries 

DomdIdca St. Riltins School 

Div. 

'Io comsztruct an auditof-Iuri at the Uiveraity 

'Ibirq)ltmfrnt an educatLonal tl'alning prora 

To Ini)lema:rIt a pilot LIrzl-lU11nlng Prject 

Increase in SDA grant i38-78-18 i3.61 

8,300.00 

.5,000.00 

5,700.00 

C1JII 

Ed 

bls 

Ed 

538-80-11 Clii f t.li ster's Offltce-M4jristemr-at Increase in SDA grant 538-79-24 i 1,800.00 Ed 

_____________ 

5d-8i6 

- -t-I7 

536-b30-18 

P5-8-15La1u-bados Chajilr of Comxwre-Black Belly Sheep
proj ect 

AztlEia tzditry of Edc./Riedial MaLh 

Barlkidos-National Or' uisatilon of Wontbn:" 
St. Vlrfli-Calllalu a Pay Nursery 

To assist In tirnsirt Lig Black Belly Sheep to St. Vincent 

Increase in 31A grant 

To i1npleent a trardr{ prog-n In food prerV-atlon 
Incrase In SDA grant 38-79-09 

-
2,835.82 Ag 

638-79-36Ed 

6,ooo.oo WID 
1,969.47 Corn 

538-80-19 lbntseri-at-Un. of Ed. Health WelPa'e lb inpleiient a wood cri t t aning program 3,600.00 /om 

538-80-20 

538-80-21 

538-80-23 

St. Vincent Iberty Lode Boys Tralng School 

Bioche M1ltipur)ose Coop Soc. Ltd, Doinica 

Barbados Child Iealth Con-idttee 

To Jipleent a wood c It tralning program-n 

lb expand services of the fl ling Coop. 

Increase in SDA grant 538-78-10 

10,000.00 

5,000.00 

21.21 

Ed 

Fla 

ConI __ 

w 
I 

[ 

(D M 

ON 

0 



[Iglona l lrwe loji n 

IUt of SIecIal h.vwicjol~it 

tl,. Of j'lce/Ca J.b LPae 

Activity GmiOLunApr)ov:d 
Page 1212 

[TuJect rIo. Gantee 
APWPoaiPint. US$ Cat 

538-80---L Antligua Min. of Agcultue and Supply 'Ibrehabilatate fishing Indutry in Antigua ani iabuda 25,000.00 Ris 

538-80-02 St. Lucia-Youth Guidance Project Increase -- SDA granit 538-80-02 
34.611 cap 

536-80-2 DLcUdea-I-.lein Pzogressive MIbvenent To construct a public toilet-bath facility 5,000.00 Corn 
538-80-25 St. Vlncent Orvoiilsatlon for Rural Dev. Increase in SDA grant 538-79-30 

84.18 Ag 
538-80-26 Antl1ua Boys 'Ti-aining School Increase in SDA grant 538-79-35 

1,900.00 Ag 
538-80-27 St. Kltts: Saddlers Youth Group Increase in SDA gmult 538-79-28 

68.00 CcOd 
5J8-80-28 St. Kitts. 'Thbernacle Ocmrnnity Group Increase in SDA grant 538-79-27 

102.53 W1I1 
538-00-29 DouLIhcat. Ihone Industries Coop. Tb expand woodcraft nwnullacturlng industry 16,000.00 o 
538-80-30 

538-80-31533-80-31 

Barbados Asociation for the Correctlon of 

earning DiabilitiesSt. KItts 4H O nsacion 

Tb expand 

T i-lenct 

services of the center 

a rabbit ising pro ect 

8,100.00 

7,100.00 

5J8-80-32 

538-80-33 

Aitlgia State ColleV/Dpaitnunt of Engineering 

St. Vincent PAsent Village Coimunity 

To Inpleinent 

To establish 

a pilot wind-driven 

a lotel ti-iing pi 

nrrgy project 

am 

3,000.00 

4,900.00 

Ed 

Ed 

538-80-344 Barbados: St. Philip LeagueDistrict Hospital of friend, St. Philip To onstnicistrict t f S. 1 
Hospital 

1 W 

0
 
Co-

0 

I-' 
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1'1%JEC1 NO). PROJECT TITLE 
PURvOSE 

AMOUNT $s CATEGORY 

53_-_8__5 

-80-36 

Ne via: tNvis Ilaliclaft Coop. Soc. 

Lusmlnlca flood Bk 

To establish a 

Increase in SDA 

tja-1aft jt-p1JIali:1n 

project 538-78-002 1,120.88 

p 

IVM 
538- 8 0-31 hevls: Nevis C-aft Studio Coop. To expand the facillties or the Coop. 1,325.00 Coop. 

-80-38 ina Blood Baik Increase in SDA project 538-78-002 700.1 Il/M 
- 80-39 AtIg1a: ILedlal Maths resource Center Increase in SDA project 538-79-36 84.78 Ed. 

53- 80-110 L)nhrilca AgricuLtur-al Marketing Board Incivase in SDA project 538-79-11 181.82 Ag. 

-80-41 

53d- 8o-42 ~imUilaca: 
rtli:?Ison Pict 

Forestry Division Utilization Section 

Increase in 

lb puLchase 

SDA project 538-79-39 

saws to be use" in the tinier Industry 

41.18 

5,000.00 

Ag. 

Ag. 
8- 80-43 Antigua: Buckley Com. Dev. Core Group Tb expand the COnziunity Center and to introduce skill tra" 60000.00 Y/CoZ. 

od-441 Morserrat: FTLary Club of Montserrat To establish an experinental Ag.icultm-ai.4 des School I 6,100.00 Ag. 
538- 80-45 E[ndnica: IWI Extia-Mural Studies Tb assist with efforts to reconstruct the Lkiiversity Centeql0,000.00 Ed. 
538- 80-46 St. Vincent: Union Island Sports Dev. Ccmnttee To assist with the establislhnent of a Sports facility 5,000.00 Y/Com. 
538- 80)-47 

538- 80-48 

Barbados: Amateur Radio Society of Barbados 

St. Lia' ss tlon for Retarded Children 

To purchase equiprment to inprove the internal and external I-nmmuin a-tio n enpaihty 
L6, 000,00 

To establish a vocational training center for te handicapped 8,000.30 

Y/COm, 

Ilan. 

OQD 

M(D 
x 

4S

0 

ONI 



1.st of 

,:plona I I u±vtu 1'ok1Ur10rt O1*'i ce/Ca, bLLan 

lPeclal Dvifloprrknt Activity GI-nmts AP4proved 

iject N. Gx-te~Pint. 

" -a-/___ 

538-80-50 

Hospital 

Rajridca Psychiatric Uiit of Princess l'trgareC 

St. Lucia: Rinistry of Agriculture 

To assist with the establislient of therapeutic prograns 

To purchase equipnent for snmall faruers 

IE 

US$ 

1,500 

5,000 

Ct. 

4.Ld.H 

Ag 

18-80-51 

L_-8-52 

St. Li: Ministry of Agriculture 

_U,isi9rrat: Min. of Health _lfare - Shaamock 

To develop a small honey production unit along rural youths 

To establish a court facility in Shanmoc& 

.2,300 

5,000 C, 

- -L. J laborle Fisherman's Cooperative To exp.-id the mrketing facilities of the Cooperative 15,000 
- 53. 0'l hu als - "Crx -[b -!ae mtl e T x an d'e m rk ting facilities of tihe Cooperati e 10,000 /CO o 

-5N--8s-55 xh l ohasYung-W ,enl ( trnachQCQV _ .-To inplen ent a ham-naking course 
10) 

538-80-56 tivis: Min. of Navis Affairs - Library Project To establish a library facility for Senior students 10,000 Ed 

8-81)-57 

5-1-80-58 

538-80-59 

DninIca: St. Joseph Ganent Cooperative 

St. Vincent Girl Guides Association 

Barbados: National Orgardsation of Women 

To expand tle sewing craft operation 

To establish a sewing craft oper tion 

To assist with the inplei.ntatin of papr project 

5,000 p 

(Xn labels 
To better indnify LS funded eq pm nt 

33.3 

(D (D 

0 



List of SPeclal DLviilopnkuit Activit , tI-diLa Approved 

ThJect NO. GrLanee 
upon 

t. LIS$ 

53I-81-01 St. Vincent Girls High School Increase in SDA grant 538-80-06 374.38 E 

53 U L_ 

538-81-04 

j Au:____jjtiqa: Min of Education/AI.Scienice Curriculum 

__ _LtJuAL-rjepds of Enlishharbor 

Nevis: Ministry of Nevis Affairs 

Increase in SDA grant 538-79-20 

To establish a Craft Skill Training Proaram 

To improve the water supply system in Maddens 

84.00 

25,000 

7,500 

Ag 

Y/com 

tI/M 

538-1-05 

538-81-06 

Nevis: Ministry of Nevis Affairs 

St.Kitts: Cayon Comunity Hfealth Group 

To improve.the hater supply system in Butlers 

To establish a pre-school/Day Ca-e Center 6,000 

14/ 

Y/Com 

" 

U8-81-07 

5L8j 1-08 

NvI s.iQy___ 

i3irlds 

&j5_Ats ocjatIor) 

Mnilstry-of lfealth 

To1 lement a ilot a.jricultura' skills traninq program 

To assst with the purchase -ofde tal ifilm for an educational program 

1,500 

362 

Y/Con 

II/m 

53 --]-09----

53L-81-10 

538-81-11 

gd 

serrat: Ministry of lh:,tith "Carrs Day" 

Montserrat: Ministry of Agriculture 

Increae in SDA grant 538-80-37 

To establish a Court Facility in hamrock 

To establish a honey production 4it 

540.50 

8100 

2800 

Y/Com 

Y/Com 

Y/Com 

538-81-12 

538-81-13 

St.Lucla, Ravine Chabot Development Association To establish 

Barbados Association for Parents of the Handicapp d To assist with the development Q a Children's Development 

6200 

5000 

Y/Con 

Ian 

538-81-14 Nevis: Ministry of Nevis Affairs To implement a Tick Eradication Program 17,400 Ag 

(D (D 

I-. 

0% 

0 



NUMBER AND 

-REGTDoNA a1fVFv np-NT nFr TcF/CAr 
J 

VALUE OF APPROVED SDA PROJECTS ANNUALLY BY COUNTRY 

(FISCAL YEARS 1972 - 1980) 

COUNTRY 

YEAR FY 72 FY 73 FY Y75 H 7 Y 7 
7 

y 7 Y 7 
FY79 

ANT IGUA... 

ANT - IUA 1 5,000.00 3 1o .28.oo 8 -38,798.uj 

BARBADJS 

DI N ICA 

14 40,000.00 5" 10,000.00 4 25,060.00 5 20,000.00 3 4,470.00 

'i 
3 13,14 .2 

3 

2 

141492.00 

10,347.00 

10 37,671.50 

5 21,700.00 

6 

5 

23 184.50 

24,033.00 

GRENADA 
- ....2 00.00 - -2 . 11,301,7 

MONTSERRAT 

ST.KITTS/NEVIS 
- - -

- -1 
! 

1,137.60 

J 'l~ 2. 

7 

7L222 ..0_. 

T . U C A2 
,000 . 0 1 4 380 .00 4 20 ,955.00 

ST.. VINCENT 
15,555.55 1 5 10.00 7 9,8 4.31 

TOTAL 14 40,000.00 5 10,000.00 i 4 25, 0 500 0.00 2.2 4L...T 1 4997419 70.56 

PREPARED BY: PROG OFFICE 08/22/80 

(DWMb M 

x~1-
-k



RE4 IONAL DEVELOPMENT OFFICE/NAR IBEAN 

NUMBER 4'\ VALUE OF APPROVED SUA PROJEcTI-"jNUALLY BY COUNTRY 

(FISCAL YEAR 1972-1980)
(US$)(us S 

YEAR FY 80 CUMULATIVE 

ANTIGUA 3 36,907.56 15 91;233.56 

DOMINICA 

6 

9 

40,162.49 

60,266.78 

I 

I _ _ _ _ _ 

56. 

_ 

214;980;49 

24 

2949405 
_ _ _ _ 

29494D5I 

I___"_ 

GRENADA 

o'rsERRAT 24,800.00 

': 3 

6 

11 50]75 

32,022;00 

1 

I 
ST.KITTS/NEVIS 

ST. LUCIA 

ST. VINCENT 

TOTAL 

.'8 

7 

6, 

43 

49,405.53 

52,534.64 

35,889.65 

2; 

300,000,00 1 

I 

15 85,134.53 

. .j i 
1 4 7 , 6 , 4 f; _ _ _ _ _ _ _ _ _ _ _ _ _ __ 

18 97',629,51 
' JL 

,51' 741 898.8 

1* Does not include 16 Prior Year approved proj ,s2* (INCLUDE US$33.l RE: PAYMENT FOR GUM LABELS/AID DECALS) 

I 

. 

_ _ _ _ _ 

fri 

Ln
 



NUMBER AND VALUE 

h)FCM.Al I'I 01IWFNT ()FlT (',1 -A:It(E 

OF APPROVED SDA PROJErs ANNUALLY Y CGUNTRY 

(FISCAL YEARS 

(USe) 
1972 - 1980) 

COUNTRY 

YEAR F' 7. It 

1, 
F 73 FY 74 FY 75 FY 7 1Y 77 "Y 78 

ANTIGUA 
_ - I-1 5,000.GO 3 l0.528. 0. 8 

BARBADOS 14 40,000.00 IO, O O. ,4 25,000.00 5 20,000.00 3 4,47 .00 3 14,492.00 10 37,671.50 6 

DOM)INICA -
1 ~I 23 13,14F.27 2 10,347.00 17005 21,700.00 5 

(__ENADA _L - A- - --- 200.00 2 

"T. 

1!tNISERRAT -

K1TS/EI 

.' - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _72 

T. KLT'rS/NEVIS- .. .. -... . 1 1,1 7.00 - - 7 

ST. LUCIA 
S-. LU"I- - - - 1 2, o.00 1 4,380.00 - - 4 

Sr. VINCENT _ ..C... - 1 - 1,20.00 3 15.555.55 1 5,100.00 7 

TOTAL 14 40,000.00 5 10,000.00 4 '25,000.00 5 20,000.00 9 21,95,27 11 J9.974,55 19 74-999.50 41 

PREPARED BY:l PRORAM OFFICE 0822/80 

FY 79 

.38,798.00
 

23,184.50
 

24,033.00
 

I1301,75 

2Q 

34.592.00 

20,95.0
 

20,955.00
 

39,884.31
 

199,970.56 

(D 

t-., 

u.J
 

http:199,970.56
http:39,884.31
http:20,955.00
http:34.592.00
http:24,033.00
http:23,184.50


• 

NUMBER ALUE OF APPROVEDSD)A PROJECrl 

(FISCAL Y&AR 1972-1980) 

(usS+) 

UALLY B3YCOUNTRY 

i4 YEAR ri 80 CUMULATIVE 

ANTIGUA 3 36,907.56 '15 91,233.56 

I • 

i 

13IR 6 

DOIIC 
40.162.49 

0,6.8 
I

56 

12'4 

214980 49 

129,494.05 

" 

+' '" I 11,S01.75 :+I 

MONTSERRAT4 
HO'+SPbv 4 

2 ,8 0 0 

24.800.00 ( 32,022.00 I" 

ST.KITTS/NEVIS 

ST. LUCIA 

7 

8 

49,405.53 

52,534.64 

* l. _ 

4 

85,134.53 
_ _ _ _.I 

79869.64 

I _ _ _ _ 

ST. VI.CENTI 6, 35,889.65 . 18 97,629.51 

TurAL 43 300,000,00 741 o 
...151 741 89BB8 
1" Does not. include 16 Pr=ir,r Yea," approved projects 
2* (ItN LUDE USS33.35 RE: PAYMENT FOR GUM LABELS/AID DECALS) 

1(D (D 
4-. 
o 
1tne 



__ __ 

rU.BEROAN.%IVA[.UEOF 

NIIBER ANDVALUE OF APPI)QVID SD.\ PR'OJj:crS ,x:OAI.I.Y BY COUNTRY 

(FISCAL YEARS 1972- 1980) 

COUNTRY 

" YE ,R FY 72 FY 73 
Y2Y 

-
74 FY 75 FY 76 FY 77 FY 78 FY 79 

ANT ICUA 
- _ _ _ - 1 5 .0 0 0 .0 0 3 0 ,5 2 8 .0 0 8 . 9 8 . 00 

BARBADOS 

DOSINICA 

1 40,000.00 

DO.I 

5 10,000.00 

I CA 

-

25,000.00 5 20,000.00 3 4,470.SJO 

3 13,147.27 

3 

2 

14,492.00 

10,347.00 

10 37671.50 

5 21,700.00 

6 

5 

23,184.50 

24,033.00 

GREN ADA 
- -_ - -

" 
1 200.00 - - 2 11301.75 

',ONT S E RRAT " 

,"r 

ST 

KITTS/INEVIS 

LUCI 

1,3.0 

Ii4 -- , 

7- L2,000.00 
1 4,380.00 - - 20,955.00 

1,T.T VI NCE N-£ 

I " 1,200.00 3 15,555.55 1 5,100.00 7 39.884.31 

flYAL 
 14 
 40,00.00 5 10,000.00 4 
 25000.00 5 20,000.00 
 9 21.954,27 114997459 
 9 74990 
 11 , H
' _ _ _ _ __ __.__ __1__ -1_7___F__PRE:PARED P.Y: P'ROCRA1 OFFIC'E08/22/80 __1_ 199,970.56 Ln 

http:199,970.56
http:20,000.00
http:25000.00
http:10,000.00
http:40,00.00
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TfAt . L TrI NO . PAGE P10. 

iSpecial Dc'0loPr.e t Activity Authority 
 12:161
 

M0. 1323,1.1. (TL 12:84)
 

I. urpose
A. This,M.ilual order decribes the otherScope_ .to elements of country assistpnce strategy,_. requestst{e:=1av.%;¢...for assistance oscniand purpose of Dove1lc _ , - --t - ............
the Soecia} m-= Iv -. . i .t- ..
Authority i h , ;. . au artd proyivFs ]ijieine .iat o on it.s thin... .. ." the crra of Section 211 or Sectio25] of the nForein Assistance Act of 1961, as 

zFded, will have an imsmediate impact, and
 
_ " ;,'. th ao_ i:,1 _1 , iJs() n ,_d vic fo pe mit ingdes gna edv pcewill advance U.S, objectives. ltuhidua l ti es is AI.D./'ac ti v'i it c ontemplat_ edtile .a p lot ' .is a Sde cial f o mn ic _ _ _ f 9 1 , att ioity to tihas
not establish d a funding max iige,for indi'MrissLon 
 rietoiscirectors
fin an
tivL activi-ics whijchll (Cdlwith o h11laveZ Mruiafe saveragtac'itii
l ori rocedorf constru-,0in~pact- ... l trcot onteo than
i n e psr ti g couzi t r y , . -,. ... 
 . .. .
 t l t.. 


- -. S ca be Bed Fr quen
n r s-e h h-is can be done within 
',jct 

o x e e e i do thet basicp structure of current esta lishedde 
uiprojecs. 
 canle, under a-a raneFor exm ccenstnict, drain,oad train ipilot baisis a special orAuh InMrch 1963,ftinding authority to but hathe A~enq/ extended on been virtually unus~able during certainsurface a section of roa -nch'i.'"essen.ial
 

Latin
e dfour 
 Directors (Chile,
S bcuaor,o seasons.
and poitect,tcmala ehe pdm ittin th 'ithiacr vocational trainn 
 to sewing macTines ortse up to SS ,00 of ale ad other oslnhent can
available FY 1963 • ~ e --a CU e raedv eloplent a v ri l ---
e ps q!T _t .~.or--an
-- pa fcite -to
.5 .....s,-,,
Lriedp .hi adult education organization. Intermittent 
of a constnctioat
aw roie t
b, y can be us'edti-strength of experience gained 

to assist a school ffodin pogrMn
uth e up ose or to provide other services Other exaicsof this funding authority,
authorityras extended will be suggested throu h alert andon actobr
1963 to aginati,eelte adoitional Latin Amterica managdent of currentvpment benefitsiTheu m o S ofssions.basic poti" governing the administration ofthis authority was issued " C, tunityounDecember 28, i s ed torspeial1964 prolt oas aolic , tem ination 'S. the t iicat roed aboeThis otlio e aceed ae otre pose ipracctv 
thes ap cial' lvtn eprentsfcthiefor rdefrly afeanp_rlo'ed._ts.
innthi.order.nc
are likely to projects are 
nes
C. 11c Africa Bureau a putnc awarealso experimented sby externding, to particularly in their self-help aspects orthe U.S. Ambassador arnd support$lreou fo in Togo such to forU.S. assistance efforts,'Iuthority promisefortan gieoSOOOtoadteedo achieve,pro.ec. tirough their sym.boliclati no norall. rcc'value, visibility and speed of execution,
diet "bottfricaA.lkireau extended similar authority toIn the first part of FY 1965 the' terms of U.S. objectiveseo minc of much greater value,and social development benefits ins;everl other countries and then in December toset at $25,000 per country andol1 cotuitrices in Africa thou.ehnotthe limits ,Thus, the opportlnity is provided to undertake
to exceed$10,000 were possibly invohvingfor an), given project. projects of the t)esegmentsindicated above and others,of the local population not normally, reached directly by other.
 

)II, Objth ctivSpeialDe\'lo~enrformally
s c 

established A.I.D, projects.
 

7., 

I. D ]clciion of Authority to A si
. in~e Spec ial Development Activity .A 

tp.nt 
m n s r--t'. o h ' e q n 
 ~ nut ori ty Ix-.l-miln q-Zithori-cd ,Missi_ :__ic t r A,'Pa 

. c ';I , ectors of conic ntraticn, or Assistant Administrators of the
 

, J.. 

. .
 . .
 

,|.10 .... 
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Reional i;urcaus are authorized to extend to' 
M.ission Directors and A.I.D. Represcntatives in 
all countries within their regions, as they 
dz.em appropriate, authcri.ty to use a total, of 
up to 5S0,000 of Pevelepact Grant ftuds annually 
for Special Devel]opmcnt Activitics, In aid-
assist-d couintries where there isno Mission 
Direc1,r or A.l.D. Representativc, t"e appro-
priatc A.I.D. Assistant Aclainistrator may 
delegatc .uch authority to the Principal . 
Diplomatic Officer. Iesignations extcnding 
this outhorit' to a specific A,I.D, Hission or 
to a di,,ix.itic officer-must-bc in witing and 
be sign. by appropriate Regional Assistant 


A copy' of such dCesi'7-ations of
AdIinistratlor. 

authorit:' should he prepared and sent to the" 
ContrelIet', the Assistant Administrator for 

rogrx '.e, and te Executive Secretari't. 

B. Doc'tnetation 

A circular airgr'n issued by the 
Regional Eureaus can serve as such designation. 
Althaurh scarate fundinp. will be proi for 
eacIfiscn11 r, it-ill no necessary toh not 
7Cssue the designation annually unless changes 
are invelved. 

V. Lr.tations o. the Use -of the Soecial 
I.'Cveloi'nt -kc,-vty Autnority 

A. Purpose a.d Funds 	 . . 

" Use of the Special Development 
Activity Authority .' limited to purposes 
authoiji:d in Section 211 or Section__'2 of the 
Foreign Assistnace Act. Appropriations to be 
charged are: (1) Techical Cooperation and 
lcvelo-rvent (;rajts or-Z--AIIiance-for Prbgress 
Dvelopment Grants, 

B. Docentation 	 . 

1. Each designated Mission Director 
(or A.I.D. Representative) who has been 
delc.:gated Special Development Activity Authority 
may enter into one or more Develormnt Activities 
•Arreom;-.cnts 	 (notCo-b-gating a specific sumi with 
t e will ermit.obli-coopeinting country'...hich 

,a 'c witlfoT-f---further 

prcval of thc overrnmint of the cooperating 

cOrU'tlY. Alternativcly, ho.t-goveniment 
clearance may hc sought on each individual 
aci,,vit" inwhich case the agreement could 
serv,'e as an obligating docuaent. The Develop-
mrnt Activities .Agrc:nent may be of a'general 
,'.mre.a- xpc, covering a variety of individual 
rctivitics. Itshould be assigncd a ninber in 
%rde: hn the obligations and exndfturcs for 
ho iniividual activitios-Luider it tay be 

I-	 f ;,j r U r ]r1 age 2. 
• 12: l161f 

colJcctcd in a consolidated rcport in the 
Quarterly Project Report (U-203). (See t.0. 
756.1,8 - Cte'rlv Proiect Report U-,IYnd 
U , obligtus hreI'vtccdlnuividua" 1s--1ay, 

in-7chasc orders, contiacts, or any other 
appropriate docLnentation applicablo to 'he 
individual transactionW. A mtnberin, sstem 
should he set up for individual subprojects or 
activities which will key into the nmiber given 

-
to--VT-LC 
related agreement or agreements. Evidence of 
the Mission Director'_ approval ad the subpro
ject or activity ntrnber should appear on each 
obligating document.
 

2. It is not possible to exempt 
activities under the special funding authority 
'from all A.I.D. procedural and policy require
'nmnts, although these will be held to a ninirmtm 
and prescribed only to assure orderly and 
efficient use of funds. Therefore the substaice 
of the following Standard Provisions A',iex (See 
Annex B to N.0. 1333.1 - Technical Assistance: 
Proect A..remcrnt I-orns anc Strcar,. i rovF Yons.) 
shaT be ide 'applicaBie to tue Special 
Development Activities Agreements: 

.L) Funds introduce,! by A.I.D. 
shall be convertible into currency at tne 
cooperating country at the highest rate which, 
at the time the conversion ismade, is not 
unlawful in the cooperating country. 

... (5) - "A.I.D. shall cxpand fimds 
an&cariy on operations pursuant to this .. 
(agreement) on!y in accordance with the appli

, cable laws and regulations of the United States 
Government." 

(N) - Rights of the two parties
 
- to observe-operations carried out under tie 

agreement.
 

: (0)- Completion report required. 
-

. 3. Some of the above policies and 
procedures are required to assure comoliance 
with applicable statutory requirements. In 
addition, the provisions of Sections 110 and 
111 of the 1965 Appropriation Act fand successor 
legislation reaffirming thcse provisicns) must 
be complied with if applicable to the activities 
undertaken. 

C. In implementing projects tader the
 
Special Development Activity Authority, the 
Mission should use available U.S.-o%,,ed local 
currencies to the extent practicable. Dollars 
may be used as required; however, w re dollars 
are..
a used to defray local costs, purchases of 

of. 3 

http:authcri.ty
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local currency should be channelled through the 
USD.be 

D. A..D. cooroditv and services contractsource requirements in Chaptcrment Policies, PR--'!lations, and 1,100 - Procure
alo w .i 

Procedures, are7-nrt roccts uilic-rt ccalthi 

Devclop,,icui t 
 Act i-i ty Au thority, 

E. Althou h compliance with the SmallBusiness Notificition procedures is desired-to---the- maxiUrmm cxte:tt possible and wherever possi-ble for U.S. sou-r-ce procurement, circtlstancesmay warr.nt their waiver. Accordingly, authorityis hereby deleated to persons authorized toobligate ;he funi.s p 'vidcd under the SDAA to
waive th, a--£3l1 Dusiness ,otificatieni require-
ments of Scction 602
determinaci-

of the FA Act upon a writtenof necessity. 

F. The SDAA should
educatior-, or 

not be used j support. ... 
ether facilities used in signifi-
cant part by U.S. employees. 


"iI. Fre_____ounc\- of Useand F;dnQ of Secial-
D2eveiorlj, etAczlvltv Aulunorit

" - n 
A. Missions designated toDov\elopme: ,uzrity 

use the Special
may use toup the amountauthorized each fiscal year witcout prior A.ID./Wapproval, Eut th-Z aKount used cannot exceedallotted as fundsof "hat timr. Normally, funding willbe frcn funds already allotted to the Mission forproject activitiec$, 

B. Ln thn event the designated Missiondesires to use tihe authority a second time in afiscal yeiir, or if an additional allotment of 

Annex III 
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funds is required, prior A.I.D./W approval willnecessary. 

Vii. Reportin. 

A. Each aufthorizcd Mission is requi'redto submit a report on its use of the Special
Developmentwhich nay beActivity Authority. The0in airgram i'eportform and which may
one-time or quarterly be


will. provide a descriptionof the activities tudcrtaken and the objccti.esserved together with relevant funding data (e.g.,obligations and expenditures), purpocc, implementatinr plans, and progress. Th(. rnpo.-ts shallbe dispatched to A.I.D./W within I0 days followin? the close of the quarter in wIich the projectunder the Special Developmen--Activity Authoritywa-, undertaken. The report should assess theimpact of all such activities under lay and upon
 
their completion.
may Individual Reginal Bureausspecify alternative reporting requirements.However, the workload on reporting should beheld to a minimum,
 

B, SDAA activities should be consolidatedunder a single project for U-03 and othertroller reports and con
for E-1 p,rposes in the C-P.Interim reports may be filed s necessary for thepurpose of obtaining an increase in the anpropriate allotment expressly for tile Special Develoomrnnt Activity Authority when it can be shownthat constructive activities under the spocialfunding authority have depleted funds needed forregularly approved programfunding authority purposes or for special(i.e., beyond the SS0,000stipulated in paragrah V. above) in any' one U.S.fiscal year. 

http:objccti.es
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PROJECT EVALUATION SUMMARYL. PSROJECT TITLE * 2. PROJECT (PES) -NUMBER PART I " -1prtq.:13 1 LI447ij. MISI1/ 
, OFI 

SpcCial DCve1opf"lnt Activities1,0 4.EVATL h,TU' R F:nt Pm/c4.EV LATQteporin; uni5 e~g., Country E t he Mumbur rneintajrnl .v theor AIDiW AdministFhdcal atove Code,No.. "i, 'ErIllbuginnlng with No. 1 h F Y]F), _ 

5. KY PROJECT IMPLEMENTATION _REGULAR EVALUATION 0 SPECIALDATES EVALUATION6. ESTIMATED I'ROJECT 7. PERIOD COVER.DA. Fir" SY EVALUATION8. Final C. FinalPRO-AG or FUNDINGObIllat3 on Input /yrA. Total S
FuYw~n Eqielnpecte;J Delivery To __.I__S to_____197_)
£~To F Om mnth/v.T ( onth/Yr.) (2o~r17 1979t Seoten'er
F'?~~~~~~~~~~ - ~ VF?8 0L Z 2........ t 0; Ealuallon
 

--. ACTION DECISIONS APPROVED BY 
_Reviw

,SSION OR AID,W OFFIC OIRECgTORi
X. L1-.tdclsoms UndlorI vqd(NuOTE: M;Wson d'4,cl&lons whc;l tual0hoseItems needlng.ntl:iatc AID/VW fur-:her stucy.)" lfy r a of Uncumant, m9, rirg1om, 3PAR, 

a, re;Ionsl offica aCtlon should 8. NAME OFPIOwhlch will P's'ont dtt. OFFICERl.tod requOst.) C. DATE ACTI(NRESPONSILE 
TO BE 

FOR ACTION COMPLETED 

_ _ Ic . " - - , 
l. 'issiOn will Continue discussions to identifycountry coordina102s 'lich'el R. Taylo[in cooperation with 1 -Llnq

governm- ents in order to 
the island

imorove proj',<t identification, imPlementation, monitoring and evaluation. 
Peace Corps
 

Directors
 

2. With cooceration and concurrence of the Peace Corps, ichael R Tay'o' 12/31/80
 

identify Peace Corps Volunteers on each of the Terrenceislands to counterpart Liercke,,the country coordinators in Peace Coros_beLfortsuLited above, Pc o 
I Directors 

TT;"6'i'ID-F[ifc O10. ALTERN"ATIVS, aN[V IS' -'-.-E A6 vE DECISIONS ' :SONS ON"SEC 
UTUr.Pc:.-C Papr}. ' ',....,, , n! EOFPROJECT11 0 .' ri Otfier (Seify A- X 

SrO ec A. Conn Pro,ect Wi:Iou: C.a-.ge.....
[] t *4 ,. ~cj on..... F]il r~ ..
s
e.,:.

I 
" IrCnr PSo 1 : *, 

I- t C.I i rH- rl ,'; D " ,.'.; 7 /O.ti R :JK I IC. F]G PA qT C PA T Z.X 1Oh 
I r coI.. 

' , 

IN,",, _J .... ".. ... ... . : 
t.,."I'''! "I R. T, .I th " 

---J, - -r3 Juno , l2 
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13. S-,iARy - During the period, January 1972 - September 1979, a total of
oF-$4-41,898.00 has thebeen approved under Special Development
Activities (S11A) program to assist with the development of one hundred
and eight (108) small scale development activities in Earbados tLud the 
LDCs. 'The major type of activities financed have been vocational 
training for tL-employed youths, agriculture and fisheries development
_PoKjctsd ee nt of the handicappd, the ir-rovert of health-5 
systems and medical care, educational and cultural developlnent projects,
and women's affairs. The average size grant provided per activity
is US$5,000 ;md the noTrnal period for project implaxntation was coe 
year.
 

14. EVALIATIION >TFMHODLC Y - The min objective Reportof this Evaluation
is Eojprovide Truaion about what has happened in regards to RW/C ts 
SDa program; and, in doing so, provide a managerrent tool For irrroving
planning and inplcrziuntation of new and on-going SEA activities. 

Tne Collcwing steps s r=narize the process: 

(a) Identify program activities to date. 

(b) Dterm=ine whether the program is reaching target group effectively. 

(c) Identify mjor program deficiencies and problems. 

(d) Dcterni.nc whether cxistLing procedures aie sufficiently effective to 
allow efficiunt uiunagurnt of the progrn. 

(e) Determine what new, reasures may be required to ensure greater 
efficiency of managerent. 

This evaluation has been based on infomiation acquired from: 
(a) Project Comrpletion Reports, prepared at tie coipletion of each 

project. 

(b) Discursions ,with grantees. 

(c) Cener!nl observaLions.
 

'Ac 

asistance l~rJ he prclrise of conmodi ties for srall 


15. LXTER:AL VC._,,,S - A f-uLqmntal concept of the program is to provide 
scale cormrity

based activities. At RL/C, a si7iiificnnt portion of fIniding has
be-n ch. nn'.led hmj nisr-ris. In adition, bocatuse 
Lhere is 111 CXt1&.:- i ;h r:ite o"1 iicqilo', umnt in the cmirihh:en, d 
havil'i; ro::,cd Lo the l iitcd t nlin, ,e riority has ben 
t'.LVL1 to .0 U'Ce . 1 C i pr)f iI t' n t, ion, ','uu.d have tLhe 

,*''2VL2.; ,L Ct r1(lie n. .tv, includinp pl enC,-;'ct,i h i on ,;,,,d VOc8 2 Ion. ci~; 

http:Dcterni.nc
http:4-41,898.00


16. 


17. 

18. 

19. 
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OUTPUS - The SDA program has no project paperyou to refer to. Thereforecanot masure actual progress against Projected outputsother projects. However, as inprojected annual allotments

obligated. Deobligations 

hnve been fully

have been insignificant. 

:.t would be difficult to list all the specific outputsdifferent projects from the 108of the SDA Program from 1972 - 1979.has addressed he Foreign Policy goals 
The Program


of the Foreigh Assistance Act,
as well as servi-wg its purpose of being a rapid source of funds for
saill high inpact type projects.
 

PURPOSE - The purpose of the SDA program is to provide directassfscarlce and quickto ccr-nimities or organizations
_iplap nting .hich are developing andsall scale activities 
social 

that will Lrprove eccnomic and/orconditions at the local connunity or village leve. 

COAL/SL-(y'©l - Th.e ma'jor areas of activities in -hich sub-projectsapproved areare -youth and con-r~niy develcpmTent,
and social welfare, agriculturefisheries develcpment, health, education and wen n's .iffairs.
 
Tihe long-term goals 
of the progran are (a)develuorreilt to promote economicof less developed friendly coumtriesthe developmnt and areas Liroughof h-rnin as well as economic resources. (In accordmancewith Section 211, 251 FAA). 

BIEFICTARIES - ie intended beneficiaries
majority. of the project are the poorU. S. assistance is provided to small scale activitiesgoneraily to procure the goods or servicesthe poor to incrcase their standard of living or
thcOm with trhe skills that would provide
to contribute in a positiverient of manner to thetheir countr_-v. Dkocause there is only 

develop
a limi.ted amountavailable, priority of fi.ds s to be given to these activities wfiichincom -nur'ating and/or arecplo emnt creating and which upon iizplermntationhave the greatest developmnt il)act. 

UAj)I S: 

I. Parba-dc z..tio~nl Organiation oft%),k rn - US$6,000 

USAID a:sisted with the i.Wlcrmntation
Lraining pL-ozrnm of the second phase of a
f[or v..ormn in the utilization of 
local fruitsvegc:nhles andin .rder !o pro,.dc thc-n(hevelo;int rd 

%,ithFkil.ls to facilitate their own-hcir pirtici.pation in the deve]opm;Qft of the ca:mni.ty. Th1e cn lre is o-qn!,,ed t.' ice a year.
TI. Antii i n ;-iri '" ,,Cr,T1. ' - . ,Core G ou __Group - US$5,000

US,\ ID .r:. i, iv t I oldI 01.1iO buildin' in the conimuiLty Fo 

http:ca:mni.ty
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use as a cccrunity center. All renovations were jiiplerented with self
help labor provided by the residents of the cormunity. The center now 
provides facilities for skills traLining programs, a library service, 
and social activities for the residents of the comimnity. 

III. 	 Barbados.Psychiatric.Hospital - US$4,227
 

USAID assisted the Psychiatric Hospital with the establishiant of 
a plant nursery in the rehabilitation unit of the sheltered workshop. 
The nursery provides therapy for sotrre of the patients of the hospital, 
as well as training in a self-supporting income generating project. 

19 	 A survey of all cclpleted and on-going projects initiated bet-een 
the period 1972 to 1979 was conducted in 1979 in the six countries where 
the program was established. Since then the procgrai has been initiated 
in I-lontserrat. Of the Lhirty-sLx projects reviewed, rst were 
successfully inle-,xnted and contiJnue to serve the intended beneficiaries. 

The survey revealed that although gover-nrent ministrics were aware of 
Ui]e SDA program there ippeaLed to be a lack of avwarencss at the grass 
roots level. Consce.uently, fe,r projects were initiated by con-munity 
self-help groups. Nevertheless, cormiunity participation and self-help 
inputs .,ere significant in the projects funded. Subseque-nt to the 
period under review rore request for assistance have bo-n forthccmin:g 
from connranity groups as a result of regular contacts by '£O/C staff 
and greater involvcmnt of Peace Corps Volunteers with SDA projects. 
The projects having Peace Corps participation have been relatively 
successful. Peace Corps collaboration in the SDA program is qroater
 
than in any other USAID program and is clearly mutually supportive.
 

One further observation is worthy of mention. Since 1977 the SDA program
 
has gained appeal in the T.DCs and is being regarded as an impiortant
 
ircchanism for channling developn-ent assistance dowrn Lo the poor
 
conmrtunities. Also, a greater numbver of requdsts for amounts in excess of 
US$5,000 is indicative of the increased interest, and reflects the fact 
that costs have been rising significantly since the ccrarenccurn<nt of this 
program in 1972. RX/C has taken the initiative to increase the size of
 
the raxinmun grant frcn US$5,000 to US$25,000. TLis was done in consulta
tion with AID,q and in thle belief that the objectives of the prcgram 

avuld be better served by increasing the project ceilinc (ref. 79 State 110352. 

20. 	 UN PLANCNED EIFFFOPS - The progjiram has not had any unexp.cted impact or 
-hT2-e in-d -eso-ial struicture, environnrent, or econcric situation in 
The countries in wh'ich it has bon i-mplcirinted. 

21. 	 iJ,:S ~I,7r.;D - R,,.u.ie the extent of PrO/C jurisdiction consists of 
emrihlt 'sr,.ite re i,'na c,i ntries, prmr and officient mnaor::nt of 
lhe [,r'-Jrin. li itn i:l, un luol ,ojecth I, ,; Of ;;:nL t, an.] l niM (U 
,.valu:ition has ;'ct I,*:n :':inl.j. I'nvue d, .'s have res.itod sc.7r_ on 

http:R,,.u.ie
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the part of the host countrv, some on the part of the Agency in 
comm-micating. It is reccmmended that an attenpt should Le made to 
establish resource personnel in each country which .ould assist in 
providing such services as project formulation and project design. 
Greater use of tie Peace Corps volunteers would be .n asset in this 
regard.
 

22. SPECIAL CC,.FY2TS OR RhE'ARKS - Sarm comment as 21. 
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AND DELi,-RY rF THE 
SPECIA' DEVELOPM'ENT ACTIVITY 
(-SDA) PRCGRAIA
 

Introduction
 

.At the end of Fiscal Ye.ar 1980, the 
United States Agency
 
for International Development,'Regional Development Office/Caribbean
 

had completed eight years of development financing through the 
Special
 

Development Activity (SDA) program. 
 During that period US$741,900
 

was approved to assist with development of one hundred and sixty

seven 
(167) projects. The activities financed 
were small scaled
 

(US$5,000 average), community based and 
included, generally an
 

--e--emTn-ou-.s_-__
lrded the respec
tive groups or organizations, the opportunity to 
procure the iiardware
 

item or items necessary to ensure 
project implementation.
 

Unfortunately, a full 
scale evaluationl/F-f the program has
 

not yet been implemented. However, the general (word-ofcomment 


mouth) 
voiced by the recipient countries is that the 
program is a
 
good one; is responsive to the 
needs of the developing countries;
 

is making a noticable 
impact among the poor communities and is
 
contributing, in a positive way, to 
improving the economic and/or
 

social conditions at the village level. 
But what about the future?
 

Development is not 
a static process but 
a dynamic process. The
 

principle, policy 
or 
approach that is accerjtable today, may'be 
out
 
of date tomorrow. Whether it be 
the Government (planning agency),
 

or the research institution, or the development financing agency,
 
so long as the respective body is intimately involved 
in planning
 

I/A full scale evaluation of the 
SDA program is scheduled for
 
Fiscal Year 1981.
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or shaping the path of development of 
a country and 
its people
 
it must on an 
on-going basis,take the 
necessary steps to 
critically
 
review its programs and-policies-so asto-deterine-heth-e---tr-T-t-T

plans, as postulated on paper, 
are achieving their desired objec

tives, 	in practice.
 

This paper, therefore, seeks 
in a hypothetical sense to
 
review the 
role and function 
of the SDA program over the last
 
eigh years, to determine whether (to 
what extent) project goals
 
have been achieved and, 
where possible, to 
make appropriate
 
recommendations 
to 
improve the management and direction 
of the
 

program.
 

A Review of the SDA Program
 

The SDA program is a bilateral 
program and excluding
 
emergency or 
disaster funding and PVO financing is the only
 
bilateral program administered by RDO/C. 
 It therefore, provides
 
a direct channel of finance-bet-tee 
 theUS Govern-mnt-and-the
 
target group in the LDCs. 
 It is free of the preconditions for
 
disbursement of funds 
normally associated with other lending-programs
 

of the 	Agency.
 

The main objective of the SDA program is to 
provide direct
 
and quick assistance to communities or orgaiiizations which are
 
developing and implementing 
small scale activities. Among the
 
major types of activitiesi/financed have 
been youth and community
 
community development; educational; 
skills training; health;
 
medical;and agricultural projects. 
 Over the last three years 
the
 

/The bulk of RDO/C financing in the Caribbean is through regional
Institutions 
- COB, 	CARICOM and the UWI.
 
!/Other types of activities financed include rojects to assist


with the development of tile 
handicapped, cu tural development
and women's affairs.
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the,e has been some discussion (in nouse), 
of increasing the limit
 
to US$500,000. 
 The demand for this 
type of financial assistance,
 
which if free of interest and 
requires no repayment, has 
been over
whelming. This 
is evident by.the large number of applications
 

received. Unfortunately, the 
supply of program funds is limited,
 
with the allotment being fixed annually 
in Washing ton_-For this
 
reason, AID in its 
review of individual activities, has found it
 
recessary to 
give priority to 
those activities which are 
of a
 
developmental nature, 
i.e. are production oriented; 
have the potential
 
to create employment or generate income, 
and which, upon implementa
tion will have the greatest impact on improving the economic and/
 

or social conditions for the 
poor majority.
 

Prior to the commencement of fiscal year 1980, 
the maximum
 
grant which may have 
been approved to 
a given activity was US$5,000.
 
The 
Agency, conscious of the tremendous' strain being exerted on 
the
 
economies of the region 
 due to inflation, and 
the rising cost of
 

-e$e5r--y-t,0o-00.a-dec-i-s-ion--t--i-rc-a-se-tfT 
-rrax-i-m T-l---r-i-t---US$2 , 0 . 

These two decisions are to my mind, 
the most significant decisions
 
that have been made 
to the program in the recent 
past. For the
 
recipient country the 
increase in the 
size of the grant means that
 
the requesting entity can 
now identify bigger and more 
meaningful
 
projects. Alternatively the 
donor, agency by giving priority to
 
income and employment generating activities is showing that 
it is
 
aware,and is attempting, in a meaningful manner to 
tackle the
 

growing problem of high unemployment in the. region.
 

How Can the SDA Program be Imroved 

There are essentially four fundamental 
aspects to the
 
delivery and the management of the 
SDA program - project design
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and 	development; 
 project review/approval; project implementation
 
and project evaluation. 
 I shall consider each aspect 
separately.
 

1. 	Program Design and-Development
 

Prior to 
FY 79 the 
approach generally employed by RDO/C

for 	project development was 
one 
of sitting and waiting 
on groups
 
within 
the 	recipient countries to submit applications 
for 	assistance.
 
This approach 
was 	inappropriate for the 
following 
reason. 
At the
 
time the 
program had 
not 	been promoted 
in the LDCs and relatively
 
few 	community groups 
or 
non-profit organizations 
knew of the
 
availability of this 
source 
of funding. In 
many instances only
 
government ministries, and 
not 	all 
of them, knew anything of the
 
program. 
 The 	number of applications 
therefore submitted 
was 	small
 
and 	the type of requests received 
were, in 
many instances, 
not 	in
 
keeping with 
the 
thrust of th SDA program. e.g. requests 
for 	purchase
 
of vehicles, payment 
 of recurring expenditures, government budgetary
 
support. 
 Also most 
of the 
requests originate 
in the respective
 

ministries of government.
 

Over the 1ast-two-yea-rs-RDO/C 
has 	initiated 
some chAnges
 
in the delivery of 
the 	program. Officers from 
the 	Program Office
 
have visited 
the 	LDCs specifically to 
meet with ministry officials
 
and 	interested groups, 
to discuss 
the 	program and them
to assist 


in submitting 
more appropriate projects.
 

We 
need, however, wL intensify our promotional program
 
to incorporate 
more cooperatives youthgrous,and 4-H 
organizations,
 
to let 
them know about the program and 
to 
see 	in what way we 
can
 
assist in finding productive employment for 
the 	youth. While 
I
 
accept, 
that it would not be 
possible 
in the foreseeable 
future 
to
 
develop 
a program free of 
Government 
involvement, 
I think that
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greater emphasis should be 
placed on Youth/community development
 
programs. 
 In 	this regard, there is 
a need to establish a fix
 
time, say thre.e or four days 
to be allocated to 
each of the
 
recipient countries during the 
first quarter of each 
fiscal year
 
or as soon as possible after a'dditional allotment of program
 
funds 
is-made available. 
 This would ensure that adequate funding
 
is available 
for the most appropriate projects where 
the target
 
group 
is the youth/community organizations, non-profit, 
non
governmental organizations. 
 In addition, 
I think 
that all projects
 
in excess of US$15,000 should be 
visited by an 
AID officer before
 
there are submitted 
to the SDA committee. 
 US$15,000 is approximately
 
EC$39,000. 
 This is a sizable:investment 
and at lcast our office
 
has a commitment 
to 	the U.S. Government 
to ensure that project
 
management 
is 	sound, that an implementation plan 
exist and that
 
there is 
a good chance of the project b'eing successfully implemented.
 

-Notethat this 
is not-to suggest that the 
analysis of 
the project should 
be indepth, but rather, that a limited review 
should be undertaken.
 

2. 	Project Review
 

At present there is 
a committee review at least every
 
two months, or monthly, as 
the need arises. 
 The 	SDA committee
 
comprises 
those member of staff of the 
Program Office, 
a representative
 

of ICA, Peace Corps and the 
Political Section of the 
Embassy. A
 
suggestion 
was 	made towards 
the 	end 
of FY 80 that its membership
 
should be extended 
to include other Divisional Officers of AID. e.g.
 
Health Officer, Agricultural Officer, Educational 
Officer.
 

I do not think that 
this is necessary at 
this time.
 
When an application is 
submitted for SDA 
assistance which appears
 
to have any relevance 
to our bigger programs, 
that application is
 
first submitted 
to 	the respective Division 
for 	comment.
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Two questions 
are usually a! ed. 
1) Can the project be funded from
 
the bigger program, and 2) if the 
answer 
is "no", 
the officer 
is
 
asked 
to give his/her comments 
on the technical 
aspect(s) of 
the
 

project. 

3. 
Project ImDlementation
 

".Project implementation 
is the sole responsibility of

the grantee. -- f eaceeither 


for prepayment
 
of commodities purchased 
or for reimbursement 
of funds 
to the grantee.

During FY were80 there 16 requests for additional funding for approved 
projects. 
 This represented 27% 
of the total 
number of projects
 
approved, and 
US$9-,TOO or 
3% of 
the FY 80 allotment of funds. 
While
 
some of the 
reasons 
were legitimate, 
I think that generally-there
 
is a lackadaisical 
approach 
on the part of 
some grantees 
to get
 
their projects implemented.
 

We have attempted to 
prevent 
this problem by requescing
 
that each grantee submit 
a six month report on 
each project. As
 
an extension 
of'this 
I think we 
should not allow extension3of
 
inactive .-
 projects whicb-a-v-e-4ot-be-- impleme-nted 
one year
 
after the effective period of the grant; 
unless there is 
a .very
 

creditable explanation.
 

As the program de.velopsproper (efficient) internal
 
management 
is going to be adversely affected if 
projects 
are not
 
implemented promptly. 
 In FY. 79 
and 80 approximately 80 
new projects
 
were developed. 
 It is expected that at 
least 40 
new projects would
 
be developed 
in FY 81. It Is therefore, imperative 
that the 
number
 
of old projects being 
carried forward 
into each new fiscal year
 

be kept to a minimum.
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4. 	 Program and Project Evaluation
 

As stated 
in the introduction, during the 
last eight
years there 
has 
not 	been an 
internal 
evaluation/inspection 

of 	the
SDA 	program. 
 It is important 
that an indepth review be 
undertaken.


This, would verify whether the present method of filing and 
control
 
is adequate. and whether 
a new approach 
is required.
 

The evaluation 
of individual 
sub-projects 

process 	 is an on-going
in the SDA program. 
 It will be incorporated with 
officer's

(Program Officers) travel 
schedules, 
but 	will be 
more concentrated
during the 
third and 
fourth quarters of the 
fiscal 
year. 
 The 	essential
principle would 
not 	just be 
to review the 
project 
to certify that
budgeted items 
were purchased by the 
grantee, but 
rather to 
critically
assess 
the 	impact, whi*--i*M±ApDs--.napt--ha 


s-made-on-th-e--s-o-c-ty 

and
to make recommendations 
that would improve 
the 	delivery of the 
program


and 	"so:. make 
it more relevant 
to the beneficiaries.
 

OtherAspectsto be 
Considered
 

1. 	 Increase U.S 
 Visibility
 

Wherever possible 
an attempt should be made to 
utilize
existing 
channelsboth U.S. 
and 	local 
to achieve 
the maximum U.S.
 
visibility from 
our 	involvement 
in projects.
 

However, it 
would benecessary to 
carefully select
projects used 	 the
 
so as not to be 
repetitive. 
 In this regard, 
it is
suggested 
that the following 
channels 
be consulted for their
 

participation.
 

(a) U.S. Consulate 
in Antigua. 
 The 	Consul 
General
has 	agreed to 
assist 
in the program 
-
namely through official

representation at 
opening functions; and handing over 
of Treasury
 

Checks.
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(b) ICA - to assist with press 
releases for radio, TV,
and newspapers 
in the recipient countries..
 

2. Staffino 

As 
the SDA program develops, 

necessary to increase the 

it is going to become
 
staff complement 
 if efficient management 
is to be maintained. 
 The present rate 
of growth of the program
is forty (40) projects annually. 
 Based 
on figure's. for FY
thrity 79 of the forty-one projects 
or 73% 
of the projects, still
have 
balances outstanding (i.e. 
still 
need completion r-ports).
Though a sizable number of 
them would be 
closed within the next
month 
or so, 
if the present percentage is any 
indication of the
number that may be 
carried forward 
at the end of 
FY 81, then it is
going to be 
a serious strain 
on 
the existing staff complement.
 

However, this may be better assessed later in the fiscal
year (end of 
third quarter) and 
a decision made at 
that time.
 
Summa 


The following 
are 
the main suggestions 
for improving the
 
SDA program:
 

(a) That priority be continued to be given to projects
which 
are 
income and employment generating.
 

(b) 
limited analysis of projects in
 

That there 
be some 


excess 
of US$15,000.
 

(c) 
That there be 
more frequent visits 
to the recipient
countries, in particularduring 
the first quarter for project
development and during 
the third or 
fourth quarter for project
 

evaluation.
 

(d) 
That greater emphasis be 
taken 
to expand and 
incorporate
the Youth/community, 
non 
profit organizations, thereby reducing the
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direct involvement of government.
 

(e) That the presentcomposition of the SDA 
review committee
 

-be maintained.
 

(f) 
That the Agency take appropriate action 
to reduce the
 
number of projects which expire the effective dates 
for completion
 

-af-project-mplementationby 

more 
than one year.
 

' (g) 
That the Agency urgently request 
an 
internal evaluation/
 
inspection 
from Washington of the 
SDA program..
 

(H) That the Consulate in Antigua and 
ICA, Bridgetown be
 
asked to assist with 
a program to 
increase 
the U.S. visibility from
 
projects funded by 
the Agency.
 

The Special Development Activity Program should not 
be
 
considered as 
a 'hand-out' program, but 
as an effective tool 
for
 

development.
 

Prepared by: PS:Michael Taylor 

10/7/80
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Employment Generation in the Eastern Caribbean: The Informal Sector
 

William B. Wheeler,_ 

Terrence F. Liercket PROG
 

The creation of opportunities for productive employment in the private
 
sector is one of the major goals of AID's strategy in the Eastern Caribbean.
 
The private sector has different subsectors, however. Projects which are
 
successful in generating employment in one of these subsectors may not work
 
in others.
 

Recent anthropological research - and an-eva-luaztioof-the-deve-lopment
 
impact of RDO/C's Special Development Activities (SDA) Program 2/ suggest
 
that there is a substantial number of people in the Eastern Caribbean,


-parficularly-the-LDC's-,- who-ar available for employment only as that term 
has meaning in the'Informal sector". 

The infoLmal sector in the islands of the Eastern Caribbean is composed

of large numbers of micro-businesses, usually single-person enterprises. An
 
individual may participate in several of these businesses, simultaneously
 
and seasonally. This pattern of occupational multiplicity is an economically
 
and socially rational response to the cultural and econoic pressures or life
 
in the region. Thus, one person way do a little woodworking, may repair
 
cars, sell jewelry to tourists,. raise a few vegetables, and cut cane in
 
season.
 

Research into the attitudes and aspirations of AID's target group in
 
the Eastern Caribbean suggests that many individuals do not have to work
 
to survive. As a member of large extended families which are often the 
recipients c.E remittances from family members living abroad, a young man 
may not have to take a job he feels is beneath him, or which asks him to 
change his pattern of life to too great an extent, or to take too great a
 
risk. Living and eating with his family, he can get by.
 

In addition, family and community life in the Eastern Caribbean often
 
impose on the individual the necessity of a significant number of daily
 
or periodic social contacts. A person must keep up with the rapidly chang
ing mosaic of family, community and national life.
 

1/ 	 Brana-Shute, G. and Brana-Shute R. The Unemployed of the Eastern
 
Caritbean: Attitudes and Asnirations. USAID 1980
 

2/ 	 Carried out by the Program Office, RDO/C, February-harch, 1981
 

. . . . . . .2... 
Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan 

(REV. 7.761 

GSA F 	 MA (41 CFF 101.11 6 
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These contacts can require a considerable amount of time, and one's
 
schedule must be flexible enough to 
include them.
 

The economic environment in the LDC's is very volatile and thus
poses significant risks for the poor. 
 To take one job that requires all

day represents a considerable risk, regardless of its 
rate of pay. If

it should suddenly fall through, the individual could, for a little while
 
at least, have no other source of income on which to rely.
 

Thus, the informal subsector of the private sector in the Eastern
Caribbean is 
one of the major avenues:to economically productive and
socially acceptable employment. 
"Work" in this context does not often
 
mean 9 - 5 employment, clerical work, or 
factory-type work--but that is
just the point. There s-a-large 
number or people who-are o5Iy available 
on an informal basis, partially for the reasons enumerated above. This
has some serious implications for AID's employment strategy in the regiin.
 

The first of these is that AID has not yet developed a comprehensive
approach to esiployment that_includes this sector. 
The SDA Program does
 
have an impact, and is moving in the direction of more explicit emphasis
on productive employment, but it is very small compared to 
the rest of

AID's projects in the region. Experience with the SDA Program suggests

that significant numbers of people can be assisted towards self-employment

in micro-business with relatively small infusions of funds. 
 Such funding,

however, would require careful and constant field contact by RDO/C staff.
 

A second implication is that year-round small farmer agricilture,

especially when it does not involve ownership of the land, may involve
 
a higher economic and social risk than data on income, taken alone,would

suggest. 
This sort of work takes a great deal of time and can close
 
off opportunities to doother thingson a part-time basis. 
 This may in turn
have implications for the target rate of return, types of crops, marketing
arrangements, input prices, and other aspects of agricultural planning and
 
projects.
 

A third implication of the informal sector for AID's strategy is in
the area of training. There appear to be opportunities for permanent

and significant improvements in individuals' capacities 
to earn income.

AID does not yet have data on 
the skills required to achieve this in the
informal sector, and thus has no 
training strategy that could help this
 
segment of the target group.
 

In conclusion, the purpose of this brief piece has been to lay the
conceptual groundwork for improvements in the cultural "fit" 
of AID's

employment generation strategy in 
the Eastern Caribbean, to point out

the existence of a previously ignored part of 
the regional private sector,

and to suggest areas in which to 
focus further research.
 

....
. ..3
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Lastly, the informal sector may, in a period of severe budgetary

restrictions, offer AID an important opportunity to have a wide
spread impact on thc basis of relatively small sums.
 

cc: 	 Dwight B. Johnson, A/DIR
 
Terry J. Brown, CRDO
 
William Baucom, CEA
 
Harold Freeman, HRDO
 
Michael R. Taylor, SP
 
Toni Christiansen-Wagner, EA/IDI
 
Terrence Liercke, PROG
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AnrtIg,,a 

Dominica 

DoIninica 

Domin[ca 

)omin I ca 

Dom Inl ca 

1),mintca 


St'. Kitts 

St. Kitts 


St. Kitts 


St. Kltts 


Nevis 

Nevis 


Nevis 


Ministry 	of Eduh1cation 

Ministry 	 of Ed-catfon 

Ministry 	of Agriculture 

Agricultural Marketing Board 

Min. of Community Development 

Mar [got Educat lna I Council 

Bloche thilLti-Purpose Coop. 

Home Industries Coop. 

Tabernacle Community Group 

Saddlers Youth Croup 

Council of Women 

4-11 Organization 

Handicraft Coop. Society 

Craft Studio Coop. 

St. John's WomenYoung Outreach 

PROJECT S!1'E 

t 	 A 

5,186 

5,625 

5,700 

5,000 

1,000 

5,000 

5,000 


16,000 


5,000 

5,000 

5,000 

7,100 


14,810 


1,325 


1,000 


VISITS 

CaVIy y 

ED 

AG 

FIS 

AG 

COM 

ED 

FIS 


COOP 


COM 

COM 

WID 


AG 


COOP 


COOP 


Y/COm 

Project No. 

538-79-20 

538-79-35 

538-80-12 

538-79-1i 


538-79-14 


538-80-11 


538-80-21 


538-80-29 

538-79-27 

538-79-28 


538-79-29 


538-80-31 


538-80-35 


538-80-37 


538-80-55 


Pre,_lr 

Establish Agri-Sclence curricu

lum for Junior Secondary Schol.Expand livestock Unit. 

Implement 	 Pilot fish-farming 

project.
 

Expand facilities.
 

Awards for Trickle-Up Projects.
 

Implement educational training
 

program.
 

Equipment for fishing.
 

Expand woodcraft manufacturing. 

Implement 	 craft training progam 

for unemployed women.
 

Establish craft sewing operation
 

for women.
 

Establish 	craft sewing for women. 

Implement rabbit-raising oper

ation.
 
Establish 	craft training center. 

Expand facilities.
 

Implement ham making 	 course. 

LrD 

O 
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L unt ry Recipient Amount Categor Project No. Purpose 

St. 

St. 

i,1icla 

l,cia 

Ministry of 

Association 

Commitnications 

for Retarded Children 

4,444 

8,000 

COH 

HAN 

538-79-18 

538-80-48 

Surface access road for 

agricultural producers. 

Establish vocational training 

St. lucia Societv for the Deaf 4,200 HAN 538-80-05 

center. 

Purchase audio equipment for 

St. 

St. 

Ltcia 

iucia 

Maynard 

Dennery 

111l Youth Association 

Secondary School 

3,000 

400 

COM 

ED 

538-80-08 

538-79-17 

school. 

Construct refuse containers. 

Construct model solar water 

Montiserrat 

Montsprrat 

Theatre Group UIW[ and 

Ministry of Education, Hfealth &IWelfare 

8,300 

3,600 

CuL 

Y/COM 

538-80-10 

538-80-1.9 

heating unit. 

Construct auditorium. 

Implement woodcraft training 

Mot'serrat 

St. Vincent 

Chief Mlinister's Office 

Mnistry of Educ. Girls High ScfIool 

6,d00 

600 
800 

AC 

El) 

538-79-24 

538-80-74 
538-80-06 
538-81-01 

& 

program. 

Purchase audio visual equip

ment. 

Purchase supplies for commercial 

St. 

St. 

Vincent 

Vincent 

Calliaqua Day Nursery 

Organization for Rural Developm~ht 

5,000 

5,000 

Y/COM 

AG 

538-79-09 

538-79-30 

art course. 

Expand range of services. 

Assist rehabilitation of small 

St. 

St. 

Vincent 

Vincent 

llons Club 

Liberty Lodge Boys' Training SclIbol 

5,500 

1O,000 

COM 

ED 

538-80-01 

538-80-20 

farm units. 

Establish craft trai ng program 

Implement woodcraft training 

CAT - Category E - Education 

program. 

CUL - Cultural Development A!IS- Agriculture and Fisheries 
Y/COM - Youth and Community CP - Cooperativesa 
HAN - Handicapped W D - Women in Development 

o f

X 
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The following tables extract information from the preceding list:
 

Country No. Projects Category No. Projects
 

Antigua 2 ED 
 5
 
Dominica' 6 Y/COM or COM 9
 
St. Vincent 5 AG or FIS 7
 
St. Lucia 5 WID 1
 
St. Kitts 4
 
Nevis 3 CUL 
 1
 
Montserrat 3 COOP or AG/COOP 12
 

HAN 2
 

28 
 Z3
 

Project Funding
 

(US$)
 

No. Projects
 

$ 0 - 999 - 2
 
1,000 - 1,999 - 3
 
2,000 - 2,999 - 0
 
3,000 - 3,999  2
 
4,000 - 4,999  2
 
5,000 - 5,999 - 12
 
6,000 - 6,999 - 1
 
7,000 - 7,999  1
 
8,000 - 8,999  2
 
9,000 - 9,999 
 - n 

10,000 - 14,999 - 2 
15,000 - 24,999 
 - 1 

28
 

TYPE OF ORGANIZATION
 

Private 16
 

Public 12
 

28
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GUIDELINES
 

FOR -EQUESTING
 
SPECIAL DEVELOPMENT ACTIVITIES 
 ASSISTANCE 

1. BACKGROURD AND PURPOSE 

The Government of the United States of America, through
the Agency for Internationai Dsvrlcpment
on (AID), makes availablean annual basis a limite1 ar.o.itDevelopMent Activities. 

o' grant furtds for SpecialIn the Cribbean cqgion, the SpecialDevelopment Activities (SDA) fuids are available for inBarbados, useGrenada, Dcatnica, Patigua, Montserrat, St. Vincent
St. Lucia and St. Xitts.Nevis.
 

SDA~f'inds_are-_iterLded t6 provide direct and quickassistanice to cc,un ties or organizations which are developingand implementi:g rmall-scale activities that will improveeccnomic and/or social conditions at the local conuunity or
village level.
 

Ir. . PRRQUISITES 

Before a grant of SDA funds can be approved, a GeneralAgreement must be executed between the Governments of the
United States of America and the State in which the requesting
organizati-,n is located and in which the activity will be

implemented. 

III. SIZE OF GRANT
 

The maximum 

US$25,00). 

that can be granted to a given activity is
However, activity proposals which exceed US$10,000
warrant special consideration and must satisfy the "Special

Criteria" outlined below.
 

IV. 
 GENERL CR =TERIA 

(a) Arsistarce may be granted to local "community-action"
groups, cooperativas, voluntary agencies, private and public
ncn-profit organizations or institutions that are coniucting
activities that will imnrova ecconcmic and/or social conditions
at the conmunity or village level.
 

(b) The requesting entity may also be Government Ministries
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(c) Assistance cannot be granted for activities that 
are primarily religious or of a militar, or police nature.
 
Groups or organizations in which membership is based on
 
reliaious,-pcitical or narrow social affiliations (includina

ccnsidcrations of racial or ethnic background) are not
 
eligible for SDA assistance.
 

(d) The activity must includ, a self-help contribution
 
and be susceptible to quick i-mlea.entation, i.e. within a
 
timeframe of one year or less. 

(e) The local cen,=unitv or self-help contributicn to 
the activity may be in the forn of cash and/or in-kind dcnationE 
of labor, land, matcrials, etc. It is expected that the local 
co...unity contribution will comprise at least twenty-.five 
percent (25%) of the total resources required for the proposed 
activity. 

(f) SDA funds will not be granted for the hire of 
labor, (except in unusual circzmstancez). It is expected
that labor will be an in -kind community C(ntributicn to the 
activity. Exceptions may be made uocn a wrlitten justification
by the requesting organization that skilled lahcr is recuired 
for the activity and i3 not otherwise available. 

(g) SDA funds may not be used to finance charitable 
donations, recurring expenditures (including salaries,
maintenance and other administrative costs), the purchase 
of Real prorcrty (land or buildings) or activities that are 
of a non-develoomental nature. 

(h) There must be a comumitment by the requesting
 
group or organ-zaticn: a Cvernment Ministry, and/cr other 
entities to provide the onerating expenses of the activity

during its life span. 

(i) Only under excapticnal circumotances will more 
than one grant be made to a"given activity. 

i) °Th_ r,"-7,,eztinc crouD or crcanizaticn must permit
and initiate acecuate c-lIjc ty on +h- activity and the 
U.S. asaistance thercto: ia. ncnur- -- remcny at the 

- - ,act v slt-e fcr ores;enta-izn Of cor c dities %_ =,nds by a 
U.S Emioassy cr AD Cfficil. 
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(K) The organization and activity for which .assistance
 
is requested must be endorsed in writing by an appropriate
 

-
Ministry of the territorial government in who-i j-uisdtid

the activity will be located.
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SPECIAL CRITERIA 

FOR INDIVIDUAL ACTIV1TIES -IN- EXCESS--OF--US$1QOOOO 

--CONOMiC-EFFECT 

The reqcuesting entity must submit a statement of the 
economic effects of the project (a) on its intended beneficiaries, 
and (b) potential to reach large numbers of ceople at low per 
capita cost. Such effects could include such desirable purposes 
as increased income and emplcyment; enhancud job opportunities 
through- encouragement of--abor- intensive activities,' sys ms of
 
production and services; improved literacy, improved systems
 
of production and training to hel pecple qualify for productive
 
emplcym-nt ,ppcrtunities. In its review of the prcposal, AID
 
will be comparing the bnefits of the project with the cost of
 
the proposed effort. To the extent the applicant can apply
 
informaticn to assist the comparison, review of the proncsal
 
will be facilitated.
 

II. I!IPLEII-TATION PL;d 

The requesting entity must submit a plan for the timely
 
implementation of the project. The plan should include a descrip
tion of how the project will be carried out; proposed disburse
ment and/or procurement procedures and related controls; a
 
scedule of actions required and their timing, and the entities
 
-o-ind1Viduais responisi-ility for carrying thei. out. 

III. FINANCIALJ PLN 

The requesting entity must submit a plan detailing the
 
financing available for the activity.
 

IV. IMPLEMMUTrTION PERIOD 

The ma:-imxu period for the completion of the project
 
implementation is two years.
 

V. MARKETING AND USE OF PReCEEDS 

In those cascs -ihera, as a result of project implementation, 
a commodity is produced for the market, the requesting entity 
mus- submit a s-ratcy for the marketing of the products and 
dzscrib th- plans -;rthe use of any proceeds resulting frcm 
the praject. 
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V1. PROJECT RELATIONSHIPS WITH OTHER DEVELOPMENT ACTIVITIES
 

_The-raquesting entity should show how the project ties in
 
with other programs whita--cts- r ipate-in7- and
describe the plans to support and continue project activity
 
after the termination of proposed assistance from AID.
 

VII. AID FUNDING PRIORITIES
 

In its review of individual activiites, AID will give
 
priority to those activities which are of a developmental,
 
production oriented or income generating nature and which, upon
 
implementation, have the greatest potential to improve economic
 
-andsocial conditions for the poor majority.
 

VIII. APPLICATION FOR ASSISTMNCE 

Applications for SDA assistance should be addressed to
 

0 the Regional Develcpment Office/Caribbean, P.O. Box 302,
 
Bridgetown, Barbados. Applications should conform as closely
 

as possible to tic rormat of the Application for Special Develop
ment Activity Assistance and be responsive to the above guidelines,
 
Applicants should be aware that the application as submitted
 
often will be the sole basis for evaluating the activity and
 
assi.ning it a higher or lower priority for the use of the
 
limited amount of SDA funds that are available. A higher
 
priority will be given to those activities (i) meeting the
 
above criteria; (ii) evidencing a high degree of community
 
participation; and (iii) providing the greater economic and
 
social benefits to the community or village. Given the wide
 
area in which SDA funds are to be used and the limited armount
 
available, it is desirable that the grants of such funds roflect
 
participation throughout the area. Applicants, therefore, are
 
cautioned to ensure that requests for assistance contain all of
 

the required information.
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UNTED STATES 

AGENCY FOR TNTErNArTIONAL DEVELOP IT 

Regional Development Office/Caribbean 

P.O. Box 302 

Bridget:-n, Barbados 

SPECiL 

APPLICATION FOk 

DEM-ELOPMET ACTIVITIES AfSISi.MCE 

1) 

PA2.T I 

If spAe! allocatton for completi.on of an7 2-ctlon isinadequai-P plehuP continue on separate shaet(.i) of paper) 

Requestiag Cr anization 

NAME: 

ADDRESS: 

2) AMOUNT OF ASSISTANCE REQiESTED: 

TEL NO. 

3) PROJECT GOALANrD 

(A) Describe )n 

(Local Currency) $ 

(Equivalent US Currency) US$ 

(Exchange sate) 
PURPOSES: 

detaii the aims and objectives of the project. 
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(B) If the project is an on-going project, briefly outlineits current status (achievements; weaknesses; profits(if any); number of persons employed). 

(C) State impact of the project on the communit ,(e.g. 	 ererate income/employment; improve economic/social

condition) other, elaborate.
 

(D) 
Briefly outline the plan for implementation of the project.
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(2)
 

(Include estimated value of in-kind contributions,
4) PROJECT BUDGET: 

source and amount).
 

Items Community Amt Already Government Amt Already Other* SDA Funds** Tota
 
(Total) Contributed (Total) Contributed
 

Building/
 
Repairs
 

Equipment 


Labor :,f
 

Operational
 
Expenses-


Other
 
(Specify) -

• 	Specify details of this contribution at number 6 on Page 3.
 

on Page 4.
 
•* Total SDA amount should cor-respond with breakdown of costs at number 11 

Describe in detail the amounts and types of Community and 
Government 

5) 


contributions:
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6) IDENTIFICATION OF OTHER DONORS-


Organization or Agency* 
 Address Amount Granted 

NB * Submit any correspondence in support of the above
 

7) DESIRED 
 STARTING DATE OF PROJECT: 

8) ESTIMATED PROJECT COMPLETION DATE: 

9) Brief Description of the Reuesting Group or Organization (urpose, 
when
established, criteria for membership, number of members,etc.)
 

10) 
 Financing available to the Group/Organization for normal oerations (by
source and amount i.e. 
- membership dues, contributions, presentamount
of funds in handetc.) 
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(4) 

1) UTILIZATION OF SDA FUNDS REQUESTED: (Use separate sheet(s) where necessary). 

(A) Building Repairs: List categories of building materials and values 
of cement, roofing, etc.
 

(B) Equipment: Itemize by types and quantity equipment to be purchased 
out of grant funds. 

ITEM SUPPLIER & ADDRESS DUTY FREE PRICE SHIPPING COSTS EFFECTIVE PERIOD 
(US & Local $s) (Specify air or OF PRICE QUOTATION 

sea freight) FROM SUPPLIR 
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12) 	 State plans for evaluating the project during implementation and after 
completion.
 

13) 	 _NAMES, TITLZS_& TrUREMNE-NOa.._Y0 TNC'TPL OFITCERS_ 

14) 	 NAME, TITLE & TELEPHONE OF PERSON(S) RESPONSIBLE FOR PROJECT IMPLEMENTATION
 
AND EVALUATION OF PROJECT:
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(6) 

CONCURRENCE BY THE GOVERNMENT OF: 

MINISTRY OF : 

(SIGNATURE) 

-(TYPED NANE) 

(TITLE) 

(DATE) 

lnREESTED BY:

(SIGNATURE) 

(TYPED NAE) 

(TITLE)-

DATE OF REQUEST: __________ 
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Program Office
 
USAID
 
Regional Development Office
 
P.O. 	Box 302
 
Bridgetown
 
BARBADOS
 

Dear 	Grantee.
 

Six Month Report for Special Development
 
Activity Project
 

Your 	six month evaluation report for your .Special Development-Activity

Project isoverdue. We therefore request that you complete the following
 
form and return it to our Office.
 

1. 	NNE OF PROJECT:
 
2. 	 PROJECT NUMBER : 

3. 	 NAIE OF GRANTEE: 

TELEPHONE !0: 
4. 	 AMOUNT OF GR!T_ 

5. 	 AMOUNT OF GRANT FUNDS DISBURSED TO DATE-. 

6. 	 BALANCE OF GRA.r!T FUNDS REMAINIM( :_ 

7. 	 IF NO DISBURSEN!ENTS HAVE BEEN 'tVDE, PLEASE STATE WHY: 
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8. SPECIFY M"CC1MPLISHWENTS TO DATE:
 

9. PROJECTED DATE OF C'PLETIO?., OF PROJECT:
 

-I. PROBLEMS ENCOUMTERED-IN I!PLEIENTING THE PROJECT:
 

The expiration date of the ,.hrnt A.re _ient is 19
 
(ifthe project will not be completed hY this date, please submit a
 
letter requesting an extension and explaining why there is a delay in
 
the ccnpletionof the project). If the expiration date is not met or
 
wt extended, funds CfVNOT be disbursed after that date. 

SDA Program Manager
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PROJECT COMYPLETION REPORT 
SPECIAL EE L EENp!,. ACTIVITIES 

PROJECT 
 DATE
 

LOCATION 

GRANTEE 

PROJECT COMPLETION DATE 

AID CONTRIBUTION (U.S.$)
 

GRANTEE CONTRIBUTION (U.S.$ Equivalent)
 
ACTIVT"7ES UNDERTAKEN AND SIG,',TTCAN ACCOMPLISMENS:
 
P ... AD P -
J.CT STATS IOR -T. ._S 

PROJECT STATUS PRIOR--TO-A'ID-INPbf7 
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END OF PROJEtJT STATUS: 

STATEMENT OF EXPENDITURE: 

CERTIFIED CORRECT:
 

(TA MEE _ _ _ _ _ _ _U SAID__ _ _ _ _ _ _ _ _ _ _
° . .. Typed name
 

Title
 



IndMdual ActivitV Agreement 

Number:-538- Annex VII 
GRANT BY Page 17 of 1E 

S THE GOVERNMENT OF THE UNITED STATES OF AML\.'tUCA 

GRANTEE ................................................................
 

AUTHORITY: Foreign Assistance Act of 1961, as amended 

The United States of America hereby grants to the grantee named 

herein, the amount of......................... ................................ 

to be paid to Grantee in accordance with the Standard Provisions annexed to this 

grant; and for the purposes stated herein. 

ARTICLE I: EffectivePeriod of Grant: 

FROM ............................. TO : .............................. 

ARTICLE II:' Purpose and Special Conditaons. 

GRANTEE 

Signature: ............................ 

Typed Name: 
Title 

Date ............................ 


AID ACCOUNTING DATA: 
Funds Available: .......................
 
Appropriation: 
Allotment : 
Project No. : 

ATTACHMENT: 

Standard Provisions for Special
Development Activity (SDA) Assistance 

Total amount of Grant ........... 
FOR THE GOVERNMENT OF THE UNITED STATES 

Signature: ....................................
 
Typed Name: 
Title 

Date :.................................
 

Signature: ............................... 
Typed Name: 

1i.- . 

Date ................................. 
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_ _,_chment 
* I to 

ndividual Activity 
MAgreL ient Number: 538 

SPECIAL PROVISIONS FOR
 
SPECIAL DEVEJ f)PMENT ASSISTANCE
 

A. The Government of ..................... 
 will make such arrangements as may be necessary 
so that funds introduced into ........................... by the Embassy or any public or privateagency hereunder shall be convertible into currency of .............................. at the
highest rate which, at the time the conversion is made, is not unlawful in ........................
 

B. The Embassy shall expend funds and carry on operations pursuant to this agreement only in
accordance with the applicable laws and regulations of the United States Government. 

C. If the Embassy and any private or public organization furnishing commodities through United
States Government financing for operations hereunder in Barbados is,under the laws, regulations, or
administrative procedures of .............. 
 liable for customs duties or import taxes on commodities 
imported into ................ 
 for the purpose of carrying out an activity under this agreement, the
Government of .................. 
 for the purpose of carrying out an activity under this agreement,
will pay such duties and taxes unless exemption is otherwise provided by any applicable international 

-- agreement.. 

D. The two parties shall have the right at any time to observe operations carried out under thisagreement. Either party during the term of an activity under this agreement and until three years after 
the completion of the activity, shall further have the right (1) to examine any property procured through
financing by that party under this agreement, wherever such property is located, and (2) to inspect
and audit any records and accounts with respect to funds provided by, or any properties and contract
services procured through financing by, that party under this agreement, wherever such records may
be located and maintained. Each party, in arranging for any disposition of any property procured
through financing by the other party under this agreement, shall assure that the rights of examination,
inspection, and audit described in the preceding sentence are reserved to the party which did the 
financing. 

E. Any property furnished to the Government of ......................... through financing
pursuant to this agreement shall, unless otherwise agreed by the United States Government, be devoted 
to the project until completion of the project, and thereafter shall be used so as to further the objectives
sought in carrying out the project. The Government of .................... unless otherwise agreed
by the United States Government, shall offer to return to the United States Government, or to reimburse
the United States Government for, any property which it obtains through financing by the United

States Government pursuant to this agretmeat which is not used in accordance with the preceding
 
sentence.
 

F. The Individual Activity Agreement shall enter into force when signed. All or any part of the
assistance provided herein may be terminated by either party by giving the other party 30 days written
notice of intention to terminate the agrecment. Termination of the agreement shall terminate any

obligations of the two parties, except for payments which they are committed to make pursuant to
non-cancellable commitments entered into with third parties prior to termination of the IAA. It is

expressly understood that all implementing documents, such as purchase orders, requisitions, procure
ment actions, etc., must be initiated under this obligating Individual Activity Agreement by not later
than six months from the effective date of the grant agreement, otherwise the cancellation provision

stated in the preceding sentence will automatically become effective without the necessity of a written
advance notice of intent to cancel. 
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Project 


Antigua Ministry Education 

Antigua Ministry Education 


Dowiiinica Ag. Marketing Board 

Dominica Ministry of Home 
 Affairs 

Dominica Manrgot Education 

Dominica Min. Ag. Fish Pond 
Dominica Home Industries Coop 

Dominica Bioche Cooperative 

Montserrat Ministry Education 


Montserrat Theatre Group 


Montserrat Chief Minister's Office II
II


Nevis-St.John's Young Women Outreac 

Nevis Handicraft Society 


Nevis Craft Cooperative 


St. Kitts Council of Women 


St. Kitts 4-11 Organization 


St. Kitts Saddlers Youth Group 

St. Kitts Tabernacle Youth Group 

St. Lucia Min. Communica tion/Works 
St. Lucia Dennery School 
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St. Lucia Maynard Hill Youth Assoc.!I + 

St. Lucia Assoc. Retarded Children 
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St. Lucia School for the Deaf 


St. Vincent Calliaqua Nursery 


St. Vincent Lions Club
St. Vincent Girls lligh School 


St. Vincent Liberty Lodge 
St. Vincent Rural Dev. Org. 
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