5380005 o015 o)
PH- AR -23)

LASSIFICATION

C
PROJECT EVALUAT

ION SUMMARY (PES) — PART |

530005,

Report Symbol U447

1. PROJECT TITLE

2. PROJECT NUMBER
538-0005

3. MISSION/AID/W OFFICE
RDO/C

Special Development Activities
reporting unit e.g., C

Program
o REGULAR EVA

4. EVALUATION NUMBER (Entar the numbar maeintained by the

ountry or AID/W Administrative Code,

Flscal Y sar, Serial No. beginning with Na, 1 sach FY)538_81_0»7

LUATION [0 SFECIAL EVALUATION

5 KEY PROJECT IMPLEMEN, ATION DATES 8. ESTIMATED PROJECT 7. PERIOD COVERED BY EVALUATION
. . | FUNDING WY1 Gy .1!.986
A, First 8. Final C Final From (month/yr)< L L 77 /~=I"1
PRO-AG or Obllgation Input A, Total S me[yf
Equiva7hnt Expected Delivery 300 000/ - Te¢  (month/yr,)
FY FY FY. 18-S, g VL, VUV VT (mreersveiostion -
. i I Raview .J;_une 15 ) 1981
8. ACTION DECISIONS APPROVED BY MISSION OR AIDAW OFFICE DIRECTOR
A. List decisions and/or unresolved Issues; cite those items nseding further study. Bor:‘:?"cEEgF C. DATE ACTION
(NOTE: Mission decisions which anticipate AID/W or regional otfice action should RESPONSI3BLE TO 3E
soecify type of document, &.g., alrgram, SPAR, P1Oywhich will present detalled request.) FOR ACTION COMPLETED

Pre-existing cooperatives and skills training
programs, when led by a competent and dynamic
local individual, involving young men or un-
married women with children, and engaging in an
appropriate productive activity have the great-~
e€st sccioeconomic development impact. ~ SDhAa-

pPositive 1mpact to
the extent that they involve those who are al-
ready in a position to help themselves.

type projects will have =z po:

To effectively maximize the development impact
of the Program, therefore, more efrforts should
be made to identify and involve dynamic,
competent local individuals in recipient groups|
PCV's should participate in supnortive rather
“Teadership modes. Projects generating inccme
as the result of informal employment should
-benreeognized"aS“haviﬁﬁ_Eignificant develop-
ment potential. Generally speaking, success-
ful socioeconomic development projects should
build on success rather than compensate for
failure.

3 INVENTORY OF DOCUMENTS TO BE REVISED PER ABOVE DECISIONS

1

N/A

D Other (Specify)
D Other (Spaecity)

Impiementation Plan
a.g., CP! Network

G Pio/T
D P1Q/C
[] o

D Project Paper
D Financial Plan

D Logizal Framework

D Project Agresmaent

~[7
Na

e (]

0. ALTERNATIVE DECISIONS ON FUTURE
OF PROJECT

Continue Project Without Change

Change Project Design and/or

Changa Implementation Ptan

o

Discontinue Project

11, PROJECT OFFICER AND*HOST COU

NTRY OR OTHER RANKING PARTICIPANTS
AS APPHOPRIATE (Nemes and Titles)

Missicn/A.{D/W}ific#Dlrey(:cr Approvei

et
Marg)/ i ’é.man, CP/IDI

Sigrmatu
Ne—"/

[y

Darw: i Ciarke}~SPS\T<’\

Typed Nam

XSS

W.B. Wheelet,/ Mission Director

Terremce F. Liercke, Program Officer

Oate

v

AID 1330-15 (3-73)



“5'-320 00500170

WM&%’MM,_
“D- AR - A2 B

*****************************************************************

kX

i

THE SPECTAL DEVELOPMENT

*
*
*
*
*
%
*
*
*
*
*
*
%
%
*
%
*
*
*
*
%
*
*
%
*
%
*
*
%
%
*
*
*
%
*
*
*
*
*
*»
%
*

ACTIVITIES PROGRAM IN THE
EASTERN CARIBBEAN:

ﬁ{¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥

%
*

*

%

*

%

o [MPACT ON SOCIOECONOMIC DEVELOPMENT
%

%

%

%

*

¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥

****************************************************************



II.

IIT.

Iv.

I.
II.
III.

Vl
VI.

ViI.
VIII.
IX.

TABLE QF CONT.NTS

Introduction

Methodology

A. Pﬁrpose of Evaluation
B. Impact Criteria

Data: Site Visit Reports

Interpretation

A. Introduction

B. Impact of Development
l. Direct
2. Indirect

C. Elements of Success

-b——~Cenclusions-

Annexes

List of SDA Grants, 1972-1981

List of Grants, by Country

SDA Authority: Manual Order 1323.1.1

FY 1980 SDA Evaluation PES

Response to PES

Zmployment Generation in the Eastern Caribbean:
The Informal Sector

List of Site Visits

Project Cycle Furms: SDA Grants

Compilation of Results Interviews

Page No.

4-37

38
38
38
38-40
40-41
41-42
42



I. Introduction

The Special Development Activities (SDA) Program is a
highly flexible bilateral program providing grant funds to low-
income community groups, cooperatives, and other non-profit
institutions, including government ministries. Funds are used
for the purchase of commodities, in support of small scale, rapidly
disbursing activities that in a broad sense improve economic and/
or social conditions at the community or_village_level...The.—.

maximum size aof a—grant—is—US$25,000. Project recipients are

expected to provide cash or in-kind contributions of at least 25
percent of project cost. The SDa Progyram is managed by a professional
Foreign Service National attached to the RDO/C Program Office, and
projects are reviewed by a Committee composed of Regional Peace

Corps staff, U.S. Embassy political/economic officers, I.C.A.
officers, and chaired by the RDO/C Program Officer. The Mission
Director authorizes each project. "

The SDA Program began in the Eastern Caribbean in 7Y
1972, when 14 projects were obligated for a total program cost
of $40,000. From that year until 1976 only Barbados, due to
its independent status, participated. 1In 1976, however, the LDC's
were added to the Program as a result of their achieving Associated
Statehood.__In FrY 1979 program funding was increased to_an-annual
total of $300,000. Annex I lists all RDO/C grants, by year,
as of January 198l. Annex II lists SDA grant totals by country.

Authority for the SDA Program derives from Manual
Order No. 1323.1.1, dated February 13, 1969 (Annex III). The
Order created the SDA Program authority in order to implement
activities outside the structure of the Mission's established_.
projects and—withoutrzference togoals sectors of concentration,
or other elements of country assistance strategy. The Mission
Director has authorizing authority delegated to him so that
individual projects can be implemented without pricr AID/W
approval.

The breadth of the Manual Order and the composition
of the Committee responsible for reviewing potential projects
assure a wide variety of Program objectives and thus projects.
Political, public relations, social and economic objectives may
pe achieved through the use of the Sbha Program. This is
particularly important in a regional program covering a group
of island nations whichreceives bilateral aid from other donors.



II. Methodology

A. Purpose of Evaluation

In June 1980, RDO/C carried out an in-house evaluation of the
implementation of the SDA Program (Annex IV). 1Its conclusions were
mainly concerned with the internal structure of the Program and its
relationships with recipient governments and organizations. The
evaluations recommendations are currently being studied and imple-
mented. An internal RDOQ/C response to the evaluation appears as
Arnex V,

In late 1980, AID received a study performed by two University
of Florida anthropologists, Gary and Rosemary Brana-Shute, entitled
"The Unemployed of the Eastern Caribbean: Attitudes and Aspirations.”
This analysis of target group attitudes was the first one of its
kind RDO/C has carried out. It raised significant questions concern-
ing segments of the labor force outside the scope of orthodox
employment generation efforts and suggested that in the Eastern
Caribbean there can be significant development gains from small
projects. (See Annex VI, "Employment Generation in the Eastern
Caribbean: The Informal Sector").

The SDA Program in~ the-EastermCaritbbean—+sFow—ome of—the—
largest AID SDA Programs in the world. If justified, additional
funding could also materialize under expected FY 1982 ESF funds
which are aimed largely at private sector assistance in the
Eastern Caribbean.  Many of the ministries and organizations
under consideration as potential recipients are very similar to
those which have received spa grants; many of the activities being
targetted are those the sSDa Program has emphasized.

“For the above reasons it was decided to focus this evaluation
on the development impact of the SDA Program. While recognizing
the important political and public relations objectives of the
Program, RDO/C felt that a deeper understanding of and refinement
in the achievement of this objective warranted the full attention
of the Mission.

Therefore, the primary objective of this evaluation is to
ascertain, to the greatest extent possible, the short and long-
term impact on the development process of those SDA projects which
have apparent development potential. The result of the evaluation
will not be limited to simple counting of successes and failures
but will rather be an identification of the elements of project
Success as an on-going management tool for achieving further gains,
The major quantifiable variables, of course, are productive
employment generated, either self or for others, and income flows.
Other less tangible indicators of a positive impact are increases
in levels of education, organization and discipline, in their
personal and social manifestations. These characteristics, at
the individuel and group level, are assumed to be at the core of
any successful process »f socioeconomic development.



B. Impact Criteria

Twenty-eight projects in six countries were chosen for site
visits (Annex VII). They were chosen as a representative cross-
section of SDA projects by size and type, and as having apparent
development potential.

The direct indicators of a positive development impact are
increases in participant income, either as the result of direct
participation in the project, as in the case of a cocperative, or
as the outcome of productive efforts flowing from participation
in the project, as in the case of a skills training program.
Employment increases are easily quantifiable when they occur in
a formal setting but are less so when seasonal, part-time and self-
employment factors enter the picture.

The indirect and less quantifiable vafiables are no less
important as indicators of a positive development impact. They
may be viewed as investments in human capital. Changes in
individual and group behavior, the various manifestations of
increased levels of education, organization and discipline, are
perhaps more important in the long run than increases in income
and employment. These include but are not limited to individual
and group self-confidence, an improved self-image, and strengthened
self-discipline. These are, particularly in the private sector,
critical to individual or grouvp success. Managerial, technical
and entrepreneurial capabilit.es are functions of education,
organization, and discipline.

Despite the difficulties involved in quantifying changes
in these variables, in-depth interviews with project leaders
and participants can be expected to yield sufficient information
for conclusions to be drawn. The subjective and anecdotal nature
of this data does not compromise its quality as an indicator of socio-
economic development impact.


http:capabilit.es

III. Sir _Visit Reports

Antigua Ministrv of Education - Boys Training School $5,625

Dennis Bowers, Jimmy Knowles

The objectives of this project are (l) to provide a
maximum of self-sufficiency for the school and (2) to provide
a rehabilitaion training program for inmates. Thisg project was
initiated by PCV Lyle Altringer in conjunction with the principal
of the school, Mr. Dennis Bowers. The project appears to be going
well and to be achieving its objectives. AID funds were used for
I8NCING, cement; wire and other agricultural infrastructure building
materials.

Twenty-seven boys.between the ages of 9 and 18 who
have committed minor offences are resident at the school. The
boys organized and operate the agricultural and other trade
(masonry/carpentry) activities after receiving the relevant
training. Each boy spends a probation period in agriculture

—and then in the other areas. The principal has indicated that
the boys are very interested in agriculture. Each boy is
given a plot to cultivate and is responsible for selling the
produce. He is encouraged to save a portion of the proceeds
which is kept in a savings account by the principal. The money
saved will be given to him when he leaves the school. A small
amount is deducted as pocket money. Recently farmers in the
country have been showing interest in the activities of the
school.

To date, five (5) boys have been placed in jobs in
carpentry/masonry. This is an example of the interest which
the community has expressed in the work of the school. It
also demonstrates that the school is making progress in
rehabilitating wayward youths into the society. The SDa

—assistance has evidently enabled the school to implement a
program with high quality output. It has resulted in a
strengthening of the institutional capacity of the school to
carry out the program. 1In addition, the project has enabled
the school to effect substantial savings of approximately $500
per month (the monthly food bill is $200). The principal expects
that further savings will be efrected when the animal farm
component of the project is expanded later in the year.
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Antiqua Ministry of Education/Agricultural Curriculum $5,186

Dr. Whitfield Harris, Miss aAllison Warner, Miss James

The purpose of this project was to assist the
Ministry in implementing an Agricultural Sciencas curriculum
in primary and secondary schools. It was implemented with
the assistance of PCV James Sadlacek; Supervisor of Agricultural
Education. Materials purchased with SDA funds were utilized
in each of the government's primary and secondary schools.
Materials were aids to the teachers of the agricultural
syllabus and supplemented the text book recently introduced
into the schools. Agricultural Science is presently taught
in nearly all the post primary and secondary schools on the
country.

This AID assistance appears to have strengthened
the science teachers ability to teach the subject. Teachers
were interviewed at Jennings Primary and Secondary schools.
They stated that prior to the input of teaching aids they
had no reference to help in the preparation and planning of
these lessons. These teachers also consider that the aids
gave—the—subjeect—additional-relevance.

Teachers found the children to be more enthusiastic
about learning the subject as they are better able to
teach and explain with the use of the aids. At each of the
schools mentioned above students per class average 30.

One constraint which appears to be evident is that
there is not much land for practical applications. In
addition there is the water shortage problem which is
peculiar to Antigua. These constraints are likely to inhibit
full teaching of the curriculum. For example, a Jennings
Secondary School, despite the water problem, applications are
fairly successfully demonstrated in agriculture. There is
no space available for teaching animal husbandry, poultry
raising, etc.

One final observation is necessary. There seems to
be a lack of gualified resource persons to teach the
agricultural subjects at both the primary and secondary levels.
Thus some schools will profit more than others. Also since
the PCV has left the Ministry there has been no organized
refresher course or further evaluation workshops for
teachers.



Dominica Agricultural Marketing Board
P.0. Box 115

Roseau, Domiiiica

ﬁ.K. Shuk%la, Adviser on Agricultural Marketing,
Ph 2557 Commonwealth Fund for Technical Cooperation
C.S. Joseph, Marketing Manager

The Dominica Agricultural Marketing Board (AMB) began
to operate in 1966 with the purpose of collecting locally grown
products for regional and extra-regional export. It operates
a center in Roseau and one in Portsmouth.

The AMB facilities were entirely destroyed during the
recent 2 hurricanes; they have_yet to be completely restored
In addition to its export operations the AMB opérates a ~
retail market where families or individuals can market their
produce. In the period of reconstruction AMB could not have
resumed operations as guickly and efficiently without the AID-

p;oviqed platform scales, stapling machines, and small scales.
Likewise, it could not continue. to-operate without this equipment.

Due to the hurricane-induced shortage of produce, the
first export shipment in 1980 occurred in February. Twenty
shipments were made during 1980, with a monthly average of
13,300 1bs of produce. Total exports of prcduce totalled
172,000 1lbs, with a gross income to AMB of EC$178,000.

Exports ) ’ Lbs (000Ts)
Pumpkins 65
Bananas 35
Limes 28
Plantain 21

number (000's)

Coconuts 43.3
Mangoes 35
All shipments were for the United Kingdom market. In 1980 the

retail operation marketed 474,000 lbs of produce, wvalued at
EC$177,000.



Of the gross proceeds AMB receives 15% plus the cost
of processing,_boxing, etc. Farmers receive about 50% of

the f.o.b. cost of exports. The fraction received by those
engaging in retail marketing is roughly 85%.

One of the major constraints is the lack of regular
and frequent shipping services. The Board could expand
considerably if, for example, there was a requalr weekly call
by a 200-300 ton ship. Existing services are every two weeks.

cc: Bill Baucom, CEA



Dominica Ministry of Home Affairs
Trickle Up Program US$1,000

Mr. Norris, Permanent Secretary’
Mrs. Barzey, Contact

The TUP is ncw moving forward. Previous delays were
due to hurricane-damage—and the& primary responsibility for
the program being placed at the Permanent Secretarial level.
Mr. Christopher Acton, a VSO (U.K.) working with the Small
Business Program, now has responsibility for the program.

He spends much of his time travelling in rural areas and
thus can identify, inplement and monitor individual projects.
Mr. Acton has identified five potential projects, including
a sewing program_for 12_school.. .leavers, a woodworking
program; a vegetable plot, a plantain chips making scheme,
and a banana flour bakery. The projects should begin in
the next few weeks, and the 3500 advance check, still in
Government of Dominica files, should be cashed at that

time.

Mrs. Barzey felt that the $100, although small, was
sufficient to.start some projects.-——The initial payment
of $10 is far too small, however, and she and Mrs. Charles
convinced the Leets to change to a $50 payment. She liked
the TUP concept and felt it offered people the opportunity
to use their skills productively.

cc:  William-Wheeler—DIR—
Terry Liercke, PROG



Marigot Education Council $5,000
Community High School, Marigot

Martin Roberts, Chairman

. The purpose of this grant is_to assist the Council in
the development of secondary level programs in agriculture,
woodworking and carpentry, and home economics. The programs
are all carried out as a part of the high school curriculum.
The children range in age from 13-16, and for the most part
live after graduation in the Marigot area, where their
families own land. Most family plots are 10-14 acres in size
and funds are being spent primarily on tools and equipment.

The agriculture program is just starting, with 25-30
students, divided into groups and_learning to grow sweet
potatoes, corn, or green vegetables. Sweet potatoes currently
sell for EC$3 per lb, and corn is also expensive. These crops
can be sold at the Agricultural Marketing Board market. The
local farmers do not grow their own greens, which they then
must purchase in Roseau. __The local diet is heavily oriented
to bananas, yams and dasheen.

The woodworking and carpentry program is focussing on
completing the new school building. There is no teacher as
such, but the school is hoping for assistance in the next
school year from a retired teacher and woodworker who lives
in Marigot.

~Theﬁhome~economics~program~willrinclude—cookingr~sewing,
and dress-making. Both boys and girls are learning sewing,
as there is a garment firm expanding into the Marigot area
and the school hopes to place some of the students with this
company.

The school is generally interested in helping the
students form cooperatives; in all the programs mentioned
above the instruction is oriented towards local employment,
both full and part-time. When the new building is completed
the school will have space for expanded workshops and will
begin offering summer courses to help students earn cash.
The school has begun an "attachment", or apprentice program,
in which students are attached part-time to the hospital
dispensary, the fire service, etc., and work there after
graduation. Martin Roberts is a well educated and highly
motivated individual and his presence increases the chances
of success of this project.
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Dominica Ministry of Agriculture $5,700
Division of Forestry
Mr. Gregoire, Division of Forestry

Howard Simonin, Peace Corps
Anthony Plummer, Trainee

The purpose of this project is to provide seed money
for small scale fish farming. The Division of Forestry has
used AID funds for four small (1/40 acre) ponds of nile tilapia,
and has convinced four farmers, including one in the Carib
Reserve, to start ponds.

Each small pond-yields approximately 50 lbs. of fish
each 6 months; an acre would yield 2000 lbs. The price of fish
in Dominica is controlled at about $2 per lb. The fish can be
»fed~rabbit»feed—andrcoconut~meai—or—can—thrive~onmcertain“"
common vines, termites and other insects, and kitchen scraps.
Land and daily labor are the major investments; the Ministry
will help dig the pond and provides PVC pipes for drainage
and intake purposes.

The farmers ponds are fairly successful, especially the
one in the Carib Reserve. The fish are growing at a good rate
and will soon be harvested. All these farmers approached the
Division after hearing about the ponds; the Division has not
yet begun a significant extension attempt. It hopes to find
land owners willing to try a larger commercial operation.

This project would fail quickly without the presence
of the PCV; it badly needs a strong local leader to carry it
on after the PCV leaves and to mobilize local interest in
fish farming. Mr. Plummer could become such an individual

but is perhaps too young right now.



FISH FARMING TN _DOMINICA

Raising Treshwnter fish in pondg can
provide a new and nrofitsble crop for

nrmers. N Tich pond can cunply the

farmer ond his fonily with rech fish
and nleco give him cnough extra to sell

in the market or to hls ncighbaug.
Figh arec an cxcellent source of
probein in the dlet and roilsing Cish
in Dominica will help the countiry
reduce its depencence on imported
sourccs ol protein.

Raising Tish is also relative-
1y easy ond inexpensive. It is not
nccessary to have an cxpensive
concrete pond, ond the feed for
Lthe ©ich.is cagily available and
coat little or nothing.

WHAT IS MNEEDED

N constant supply of fresh
clean woter ig neceded Tor raising
fish, and with Dominica's many
rivers and strrams this is
usually no problem. However, it
is important that the smoll cpring
or stream does not run dAry during
the year. -

A pood. locntion on vhich o
turld »n pond is essenbial Lo
siccesstul Tish Tferming. A pgood
location 35 onc that is relatlve-
ly level or gontly cloping and
having a clayey soil. Clayey
soil are well knovm for their
wuility to hold water. The soil
~should stick together when 2 ball
‘of the so0i}lls throwvn into the

. -
air.

The best fish to raise in tropleal
comnvrics is the Nile Tilspia(Milapin

nilptica). This tilapia is different
from the one which was bLirought to

Doninicn 20 years apgo, Nile Tileopia
wore brought te Doninica in December

1979 and are now available {to farmcrs

intercested in raising this fish.

They prow guickly, cre easy to manoge,

renreduce quickly, ore resistont to
discase, and eat many differentkinds
of plents and incxpensive Ceed.

' DULTLDING TiE_POND

A pood slze Tor a fish pond is
about 30 Teet on cach side a2nd o
good water depth iz 3 fecet. It dis
best if the pond is bLuilt along-
side or near to o nuwall streom
bechuse water con Lhen be casily
diverted into the pond when nceded.
It is not good te have watecr flow-
ing conbinually throurh the pond.

A drain plpce and overflow ate
Importnont parts of the fish pond.
To hnrvest the fish it i3 best to
dr2in the pond, so the pend must
be built with this in mind.

RALSING THE_FLSI ’

The sceret of fish farming
success is Lo stock the pond with
only a certoin number of Tish, A
pond 30 fect on each side for
example should be stocked with 200
baby fish. I therc are too many
fish in the pond they will be too
crowded and will not grovi.

i

As wilh rnising rabbiﬁs, chickens

or other mimnls, the mood
importint thing ic fe2ding: the
Lish avery dAcy. Tilapia ont wony
Aiilercent things and the Iraer
c¢an f'eed them bLerwitos, wocdan©s,
pavivaw lenves and cvolilled [raits,
French grass (Zeos zwis), poataio
lcaves, trmda leaves, anl neot
kitechen wastes. They alzo cal
coconut weal ond most pelloted

C animnl fecda.

Another import:mb povl of
raising rich is Tertilizing rhe
pond, jJust as the faormer fortjli-
Zzes his Lanimas.,  This helps the
snnll plants in the water to proeo
ant gives the {ish more focd to e
It is best to hove water in the
fizh pond that 1is green rainer th-
cleer, and fertiliser or niannre W
help make the woter grocon.

AfTter about 6 nontha the foaraer
should be able to harvesl hin sk
whieh will then be between £ oun?
and one pound 2 picce. Hin rond
will therefore supply him with
betveen 100 and 200 ponnde of ik
viilch he con then eat, =sacite, or
scll in the narket or to his
nelgzhbeurs. He will alss hove
in the pond humdreads of bil:
Tilapia vhich he c¢nn suve to
restoelr his pond 2nd sell Lo his
nelghbours to help them stort
fish farming.

P

Raicing tilapia In ponds con
therefore provide rrotein rich
food fo» pcople and alse ¢ vae Lo
farmer a new wny to rasic moncy.
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Home Industries Cooperative
0ld Market, Roseau, Dominica, Phone 3207 $16,000

John Riviere, President
Robert Schwoeffermann, Jr., Manager, (Peace Corps)

The Home Industries Cooperative (HIC) is composed of
18 registered members and a number of apprentices, all
between the ages of 15 and 27, who produce home and office
furniture. All products are sold locally. AID funds were
provided for a planer, a radial saw, and a shaper, of which
only the former has arrived.

The planer has increased the quantity and quality of
the work; in January 1981 it added EC$200 to HIC revenues.
In addition, it has reduced transport costs by $150-200
“per-month and-planing costs by $350 per month. The average
member receives EC$150 per week. Six members have_ left_ to_
work in construction or do their own work. Sales last year
totalled an estimated $184,000, and an increase to $250,000
is expected in 198l1. This is a significant increase from
19767 WHen gross sales totallad $18,084. Of the 1980
gross, about $60,000 was paid in wages, and $70,000 to
$90,000 was paid for local materials. If the Coop can move
into a larger building it will be able to expand its
operations. still further; presently 20% of the floor space
is used for storage. :

The products are of very good quality. They include
_office desks and chairs, dining room sets, couches with
matching chairs, beds, and folding cribs for small children.
With the new tools the line will expand to include moulding
for framing and houses, and tiles.
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Biuche Multi-Purpose ooperative (Dominica)

Bioche Village $5,000
Ambrose Hilton, Executive Secretarvy $18.79

The purpose of this grant is to supply 2 canoces, 2
outboard motors, a refrigerator., and net materials to this
cooperative. The Coop has 23 members, who earn about EC$50
a week from their fishing. The Coop sells the fish, deducts
the cost of storage and transport, and splits the profit down
the middle with the fishermen. Our grant increased the
number of men who could fish at anyone time as well as the
size of their catch.

Bioche is a small village and the fishing is "fair".
It is not far from Roseau but portions of the West Coast Road
are in terrible condition. The Cooperative claims it needs a
larger refrigerator for storage and a vehicle to transport the
fish to a wider market. The Coop refrigerator did not have
fish in it when—I—visited,—however

This Coop did not appear to be very highly motivated.
It was in operation, and members were ceriving income from their
participation, but it does not appear to be a strong vehicle
for significant further increases in income.
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Montserrat Ministrv of Education, Health & Welfare $3,600

Mrs. Lily Puchey, Miss Ruby Wade

The project has as its main objective (1) the
implementation of a training program for unskilled and semi-
skilled youth in woodcraft industries, and (2) the establishment
of a viable cooperative among the participants. (3) The grant purchased
tools and equipment.

The project suffered a setback when the PCV attached
to the program returned to the U.S. However, with the
assistance of a retired U.S. citizen resident in the country,
steps have been taken to get the program moving again.

About six (6) youths are being trained in the program in
woodcraft and handicraft on a full time basis and one on a
part-time basis. There seems to be a problem in maintain-
ing interest among trainees and the turnover has been rapid.
Evidently, youths do not regard the income they receive
from sale of items produced as adequate to keep them
producing on a full time basis. The extent of the market
for their products depends on the seasonal tourist

trade and this is rot always high. For this reason the
viability of a cooperative among the participants is in
doubt. Also the turnover of youths has resulted in an
unstable business venture. Mrs. Puchey considers more
equipment and funds to purchase raw materials_as necessary
to ensure a viable business. Still however, -the—-youths———
interviewed agreed that with the tools purchased and the
training received they were alle to acquire skills to which
they would not have been exposed without the program.
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Montserrat Theatre Group $8,300

Miss Irene Bramble, Miss Ruby Wade

The purpose of this project was to establish-
a national centre for cultural and creative activities
with a view to stimulating the development of cultural
activities and promoting community educational programs.
The projectinvolves the construction of an auditorium to
seat 300 persons. The building tuicugh not yet completed
is already being used ty many groups.

The centre is used daily by various cwltural
and community groups in the country. Since its
construction greater inter=st of the memb:rs of the
community has been stimulated. This is evident by an
increased willingness to support activities at the
Centre through attendance at FUNCEioNS held there and
an increase in the contributions received by the centre.
Also most members of the camunity (both organizations and
individuals) often expressly welcome the establishmerit
‘of the centre.

The usage~by»groups~ha5wincreased“considerably;
More shows and concerts are staged by an increasing
number of dramatic and musical groups, churches, schools
_and other community groups. Since the establishmenw of the
centre the number of groups or organizations carrying on
cultural activities has increased from four (4) to twenty-
five (25). Accordingly, the centre has enabled the
stimulation of different cultural activities - dance, drama,
singing, poetry and-creative writing. In addition train-
ing activities—are. being undertaken in such areas as doll-
making and photogfaphy with“&’pParticular emphasis on
youth. The lagieszof ~two=groups, drama “and-singing, expressed
the opinion thi%“the‘guaiitng; erformances has improved
considerably due to regUIar-weeklylpractice which ncw
takes place. at a_central spot. It would appear therefore,
that thé&rprojectsis succeeding~tn—making an impact on the
cultural and.socfal life; 0¥ th@-cauntry and as the major
meeting place for the ‘Community in enabling maximum
participation.by the public.
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Montserrat- Chief Minister's Office Uss$6,800

Carter James, J. Jeffers

The purpose of this project is to strengthen the
capacity of the public relations section of Government of
Montserrat to implement a series of educational and community
oriented programs. The programs are to be designed to
encourage and promote self-help development efforts. The
project involves the purchase of audio visual equipment for
the sections. Equipment purchased was delivered one year
after it was ordered. dowever, there appears tn be some
Acmentum-in-moving—ahead. Reasons given for the delay in
implementing the programs are the late delivery of equipment
and the training period required for its use.

The Commonwealth Fund for Technical Cooperation
(CFTC) adviser Carter James has affirmed that the equipment
has significantly-contributed to an increase in the technical
capacity of the section. 1In addition with the training of
personnel in the section there will be an ongoing capability
to implement meaningful programs.

The plan is for the section to form the basis of
the proposed Montserrat National Information Service.
Programs are being developed in such areas as Women's
Affairs, Agriculture, Industry, and Caribbean-Affairs. In
April an agricultural promotional program-should-commence:
The aims of this program will be to encourage the people
of Montserrat, particularly the young, to become involved
in agricultural prcduction. Industrial profiles are also
being developed, including dialogue in a feed-back program.
Because of the delays in the implementation of the project,
impact on the community cannot yet be ascertained.
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Nevis;: St. John's Young Women's OQutreach Ussl, 000

Mrs. Lorna Howell, Organizer

This project, which will be completed in August, 1981,
is an experimental attempt by Mrs. Howell to work with young
women in a rural area who are not part of the network of church
groups to“"educatg_themvﬁor_glltoi_life"L_~AIDﬂfunds“werewused o
for building materials, equipment for ham curing and sewing
equipment.

After atending a s2minar on women's issues in Antigua
given by a Sister Evangeline, Mrs. Howell determined to bging
this project. The building work is not complete, and the electri-
city has not been installed, so the project is not vet function-
ing at full capacity.

There are ten regular members of the group, and often
16 to 18 attend meetings. The women, aged 14-35, learn cooking,
sewing, crafts, specialty food preparation, like ham curing, and
hear lectures on health, child care, and family planning. About
half of the women are married and most have children. The group
was functioning prior to the AID grant but several of its
activities were the direct result of the support: - - o

Rather than focus on one major activity she is spread-
ing her efforts to make sure there is something for everyone's
interest and also to pursue her broad approach. She is beginning
to implement a ham curing course because villagers often

::SLaughter~a~p1gr—§€II:Ell"tHéJmeat}faﬁd'tﬁéﬁ”must buy theirs at
the market.

To date, the group's efforst have focussed on for-
home use. Mrs. Howell is moving towards production for sale. A
cake sale is planned, and the ham curing will be used to generate
income at Easter and Christmas.

The group here 4did not appear as well organized or as
far along in the development of an economic aggressivity as those
in St. Kitts. The group is at an earlier stage of development
however, as well as an earlier stage of project implementation.

Mrs. Howell mentioned having great difficulty with AID's
disbursement procedures, especially when things had to be
purchased from other islands. I suggested that she try to develop
someone in the government who would be willing to buy the materials
and send the invoices to AID for reimbursement.
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Nevis Handicraft Society US$14,820

Miss Maude Crosse

thghNeyisﬁﬂgndicraft4Society has about 125

members, 60 percent of whom are active, 20 on a full time
basis. The retail shop the Society operates sells wood-
work, shellcraft, baskets, men's and women's clothing,—-
crocheted articles, and a variety—of “6ther handicrafts.

An active artisan can earn EC$200-400 a month,

and sometimes considerably more. The shop takes a 10
percent commission. It also sells shares in the Society
and pays a dividend of 2% percent at the end of the
year. More women than men participate, and they are
of all ages. The Society is building itself up slowly.=—
SO as to be able to assure.retailers a steady flow of

T outputiTT THére is room for considerable expansion, es-
pecially in those crafts, like pottery and sewing, that
can be centralized and thus subjected to better organiza-
tion. : e :

The pottery workshop in Newcastle is being or-
.”ganizedibyiéllbéé£:§6£ﬁﬁfééf7'Ms Jackie Chenoweth. She is
an experienced potter and highly motivated. She is now

instructing six trainees in the traditional Nevisian
style of pottery. Nevis has its own clay and glazing
materials, so these can be found locally. Half the
income of the trainees goes to the pottery; Ms. Chenoweth
receives no income.

The trainees are—aInMost &Il women, a situation
that is expected to change when instruction using pottery
wheels begins. They range in age from 16-41.

Because pottery-making was unprofitable for so
long it has become a low status occupation. Local attitudes
are slowly charging, however, as the pottery is in a
nice new building, output is beginning to be sold, and
artisans are beginning to make money. Ms. Chenoweth has
brought her own equipment from the U.S., and is cuastruct-
ing a unique coconut-fueled kiln.

While the trainees are now making relatively
simple items, they are moving towards more complex pots,
using the wheel, and Arawak-style glazes. Ms. Chenoweth,
who has travelled throughout the islands, feels that
there is a substantial market, in Nevis and in the nearby
islands, for the output of about 30 full-time potters.
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This would include pottery for tourists, items for hotels
and local home use, and tiles for decoration and con-
struction. She emphasized that Nevis has been the
traditional source of high quality Caribbean pottery,
that all materials can be found locally, and that the
major constraints to increased production at this time
are the lack of trained potters, now being solved, and
~—some equipment, - like clay mixers and Kilns, which are _
required for more efficient commercial operation. 1In
addition, while the existing wiring +o the building is
adequate for light equipment it will not carry enough
current for heavier use and would have to be adapted for
more eJguipment.

Ancther project that will soon be started oy
the Society is a women's sewing project. Miss Crosse's
aunt is renting the Society a portion of her small
boutique for use as a training and work space. Machines
and tools have been ordered, and soon nine (9) students,
six (6) younger and three (3) older, will begin a three-
month training course. All will work part-time, and
after being trained will have access to the machines
to make clothing which will be sold in the Society's
store.

The project plans to focus on simple sports
wear, without duplicating anything else produced
locally. The clothing would be sold in Nevis and St.
Kitts. There is a local demand, in hotels and homes,
for curtains and slip covers; Miss Crosse is considering
producing these as well.

A well-trained local seamstress can make two
men's shirts a day. There is a lady now producing 10
per week. After all costs are deducted the seamstress
makes a profit of ECS$10 per day.

Another project is training boys in wood-
working, soon to ke started in a portion of a coconut
fiber weaving facii‘ty, which is being organized by Mr.
Majeed, sent to Nevixs by the Commonwealth Secretariat.
The training program will start in June or July with
10 boys.
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General Discussion with Mrs. Marjorie Morton (ph 521)
of the Ministry for N:vis Affairs (Joseph Parry,
Permanent Secretary)

Mrs. Morton felt that, although there were some
problems with the way AID pays its monies, most local
merchants accepted the situation fairly easily. One
small problem with the SDa Program in general is that
people here, when just starting a group, often do not
have money for even a small cash Contribution.

She felt that the "Trickle Up" Program, which
has 9 projects on the island including crafts and .. -
vVegetable growing in the secondary schools, is hampered
by cash advances that are too small to initiate anything.
($30). The full %100 is also insufficient c¢o do any-
thing but make a small beginning. Some money, hLowever,
is better than ncne. The TUP appears to work best in
the schools, as a part of the existing program of
studies.
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Nevis Craft Cooperative Ussl, 325

Michael Brookes, President
Ashley Liburd, Treasurer
Mary Kent Bailey, Peace Corps Volunteer

The Craft Cooperative. was started in 1977 by a Peace

Corps Volunteer, It earned EC$2,000 in its first year and now

grosses more than ECS$16,000, sometimes selling more than $4,000
=—il=a single-monthr——{tNovember—' 80 EE€S$3,862; December '80 ECS$4,585;

January '8l EC$4,205.) There are 30 senior members and a number

of junior members. Most work at crafts part-time; about four

devote all their time to this work. Most members are men; about

6 are women. The products include pottery, baskets, shell crafts,

bambco and wood carving, traditional musical instruments, leather

work, and coconut fiber products. The Coop has a retail store in

Nevis and exports to St. Kitts, St. Martin, and Barbados.

Senior members sell directly to the Coop,_.and _younger
members sell on commission, the Coop receiving 10%. 1Individual
income varies widely, from $100 to as much as $1,000 a month. .
The most successful artisans average $400 a month. In Nevis,
$400-600 per month is a gcod income, and teachers earn $600-900
per month. Most sales are to tourists, but the Coop is consider-

—ing produciang_for hotels and home use. The Coop has received
US$10,000 from the Inter-American Foundation for its training
program in traditional crafts, which AID refused to fund.

There is a junior crafts prograr in two local schools,

and the students give the Cop 10% sales commission with an

additional 10% set aside for badly needed tools. The junior

artisans are receiving managerial as well as crafts experience
—and_are expected-to-provide the moving force for the Coop in the

near future. The Coop has become a focal point for the develop-

ment of local pride, as people see the newly expanded facilities, .

read the Coop Newsletter, and see the income generated by independent

and creative work.

The major limitation to further growth is the number of
artisans. This is one reason for the junior program.

Note: Mary Kent Bailey was involved in a couple of "Trickle Up"
projects, which she says worked very well. Each one cccurred in

a school setting and involved 12 students who learned basketry
over a three month period. The baskets are being sold by the Coop,
which gets 10%, and another 10% goes for tools.
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Naticnal Council of Women -~ Craft Sewing Program
St. Kitts - Uss$s5,000
Mrs. Anne Liburd, Organizer-

The purpose of this project is to generate income and
provide employment for unemployed rural women. It also helps
them develop a sense of independence and self-worth. AID Has
provided this ongoing group with sewing machines, other craft
tools, and building materials for their retail outlet.

From 20 to 30 women participate. They are mostly young
but lately a few older women have been attracted as well. The
women meet to work together every Monday and work at home as
well. Most are school dropouts, have voung children, and are
unmarried. St. Kitts law forces a father to provide only
ECS5 a week per child for child support, so many women with
several small children are left in desperate situations.

The womennow average about EC$40 per week during the
tourist season, which runs from November to April. The May
to October portion of the year produces less income. One woman
T WOrks daily in the small retailoutlet-as—a-salespersom;-she
earns EC550 per week. The store has a sign in front identifying
it as a U.S. AID Project. The women make plant hangers, scarves
and plaques. They are investigating making more complex items
and have gotten support from a North Carolina women's group in
the form of an individual to come and teach clothing design and
fabrication. e

The women's income results in improved child nutrition
because the mothers can now buy a more balanced diet and an
enhanced sense of self-worth because they can now earn income
because of a skill as opposed to domestic or agricultural work.
They have a strong preference for self-employment and, in any
case, could not leave their children alone all day to take other
work. For the first time they are able to do something for
themselves by themselves. Some of them have been selling some
of their work to another outlet, a boutigque in an expensive
hotel, thus making even more money. A few have had friends or
relatives come to them to buy special items, and thus have made
a small reputation for themselves.

Mrs. Liburd has given the group a "management training
course", which included simple book-keeping. She feels tha* the
women are capable of making more complex items, and that they
will succeed if they choose things the tourists want. The group
seems well on its way to being self-sustaining, in particular by
beginning to advertise in the hotels and shops, and by educating
the taxi drivers about the retail shop. Mrs.Liburd is thinking
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of moving the group towards becoming a cooperative. She is a
forceful individual with a strong commitment to helping low
income women. She was very positive about the beneficial
impact of providing women opportunities for self-employment.

The group was in existence prior to the AID grant but
did not have a good retail outlet or enough equipment, specific-
ally sewing machines, to employ all the members. AID's grant
produced an expansion of their operation, both in production
and marketing, and a significant increase in the quality of
their products.
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St. Kitts

February 18, 1981

I had a conversation with Mrs. Anne Liburd on a
variety of topics. I asked her if she had heard of the
"TRICKLE UP" Program. She had spoken with the Leets when
they visited St. Kitts. She said that while she didn't
want to refuse any money, the US$30 the Leets left as an
advance for each project was far too small to get anything
moving, and she doubted if $100 was of much use in initiating
a project,

She thought an Island Coordinator for the SDA
Program would be a good idea. Due to the politicization
of—all—governmemt—Jubss; however "she strongly suggested
that the Coordinator should not be in the government. In
this way the tendency to focus all funds on one segment of
the population or a single geographic area could be avoided.
Mrs. Liburd is not a member of the currently dominant
political group.

She commented positively on our support of the
prison fishing project (FY 1979-$3500). She had spoken to
a man who was in prison for 16 years and was attempting to
find work as a fisherman after participating in the project.
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St. Kitts 4-H Organization - Rabbit Project Us$7100
Basil Henderson =~ Organizer
Alicia Breton - Peace Corps Volunteer

The purpose-o_f__thj_s_prnjprr is to_ _teach children aged
12-18 (mostly boys) how to raise rabbits. Rabbits are already
raised on the island and there is a commercial rabbitry that
exports meat and skins to St. Martin (commercial price- of-
meat is ($2.50 per 1b). Mr. Liburd, who runs the operation, has
helped the project and will probably buy rabbits from project
members, as he cannot now fill his demand. Most of the rabbits,
however, will probably be consumed in the home or sold in the
village.

Only two cages are in use due to difficulties in finding
the proper wire for the bottoms. Ms. Breton has finally arranged
to-get ‘the wire mesh-on—-her own, and once it arrives the cages
will quickly be built. Because she encountered difficulties in
getting local merchants to bill AID, she got the Ministry of
Education to buy materials and then bill AID. Three children
are now participating; 40 will take part when the cages are
completed.

The participants are aged 12-18 and still in school. Many
of them have animals like chickens, goats and sheep at home,
so the animal husbandry skiils have an application beyond the
project. One or two of the participants are already raising a
few rabbits.

Rabbit meat is not the mos* popular meat, but its
similarity to chicken and low price make it attractive._ . There
js some interest in . troducing rabbit raising into the primary
schools.

, Ms. Breton, who will leave the island in August, is

aware of the necessity of making the project self-sustaining

and is trying to find some local individuals to lead and check

on the rest of the participants. The project, at this stage,
..appears to depend entirely on her presence. The 4-H Organization
leadership will have to become more active in the maintenance

of this project if it is tc survive beyond her departure. Local
interest has diminished to some extent as a result of the delays
in acquiring wire mesh, but Ms. Breton feels that there

is still sufficient support for the project to succeed. Mr.
Liburd, who runs the commercial operation, is willing to give
technical assistance. This kind of project can help provide food,
particularly protein, and a limited income on a vear round basis
in a heavily seasonal economv.
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Sadlers Youth Group, St. Kitts US$5068
Tabernacle Community Group US$5102

Mrs. Ann Wigley, Family Life Educator

Both these projects have the same purpose, which is to
provide education in a variety of skills to young women to allow
them o become more independent while earning some income. AID
has provided. stoves, refrigerators, sewing machines, craft
materials and cooking implements. The Sadlers group has about’
50 young women in it and the group in Tabernacle has 25. Women
enter and leave constantly. Most are young, but a few older
women have joined the Sadlers group. Most of the Sadlers (about
45) have children, but only six are married. The rest have men
"visiting". Some of the women work part-time in the fields.

The men pay legally required child support of about
ECS5 per child per week more often during crop season, but when
_the work slacks off. so do the payment. Thus, many women, often
with five or more children, have very little money since they
cannot leave the children for long.

The Sadlers group is run by a President, who is a nurse
-at the local Health Center, and a Secretary. Mrs. Ann Wigley
helps out and gives advice, but she wants the .group to -be-
seif~sustaining. The same situation prevails in the Tabernacle
group.

The women meet tiice a week to learn home-maliing,
including food preparation, sewing, and crocheting. 1In addition,
to dishes for home consumption they make various jellies, preserves,
pickled foods, and cakes which they s€é1l.” "When they use  the
AID-provided facilities—éor—this,-theywpgyﬂigr_;he_gas*_~They—make—
pillows, towels, petticoats, and children's clothes. Some of these
are cold on the village at a substantial saving compared to
similar items sold in stores. They make ice in the refrigerator,
sell it to the workers in the fields, and split the profit between
the center and the saleswomen.

The women, some of whom don;t have ovens, sometimes use
the center's facilities to cook for home use. They pay for the
gas. This has proved popular with their men, who for the most part
approve of the group. 1If they didn't approve, they would not let
the women participate.

fhe women's income from their efforts in the group is
irregular and no estimates of average income were available. Many
of them had little or no cash income prior to the development of
the group, however. The Sadlers group has just gotten a request
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from a store at the airport for 25 hand towels. The women
will get the profit, and the basic cost will revert to the
group for{urther—activities.

All the AID-purchased equipment was in use, clean
and well-kept, and subject to constant observation to prevent
breakagye or theft. This was becoming complicated in Tabernacle,
howevar, because efforts to restrict the use of equipment to
group members to prevent breakage have resulted in the group
being asked to leave the place where it has been operating:- Mrs:;
Wigley suggested AID Support for building a center to house the
equipment for both groups. The Sadlers group rents space in
a house for $20 per month.

Some of the women have progressed far enough to begin
teaching others crocheting, cooking, etc. Mrs. Wigley suggested
that a few nf the outstanding women could use small grants to.
start little businesses for themselves. Mrs. Wigley also
suggested that boys' programs in agriculture would be very valuable.

One very positive aspect of this sort of work, Mrs.
Wigley noted, is the effect it has <n home life as compared with
having a job in Basseterre. If a woman is employed in Bassaterre
she must get up very early, take the bus to town, leaving her
children, who often don't get breakfast for lack of preparation
time. . She is not there at noon when her man returns for lunch, nor
is she home in time to prepare a good dinner. She gets home after
dark too late for many chores. Part-time WOrk, or local work
organized on a flexible basis, helps the women at home.
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St. Lucia Ministry of Communications & Works
La Guerre Access Road $4,444

Oliver Scott, Chief Engineer, Gregoire Desire, Works Foreman,
E. Cumberbatch, Agricultural Extension Officer

The purpose of this project was to provide an access
road in the rural area of La Guerre Babomean, thus enabling
small farmers to increase the cultivation of their lands and
to more efficiently market their-produce. --

The road, originally an established footpath, was
widened by the Ministry using Government funds and in-kind
contributions of the community. USAID funds were utilized
to purchase materials for surfacing and drainage. The
initiative for effecting these improvements was taken by
the community of farmers in the area who together donated
the land and provided the labor;forgiﬁeEHecessary excavations.
The road has beén maintained by the Ministry and is still
usable. However, it needs to be paved in order to allow
better maintenance.

The road has evidently improved the infrastructure
in the area. It has enabled better and easier access to the
main road. The Ministry has confirmed that USAID assistance

*—was~timeiy=and~usefui—and—en&b&ed+the—improvements to be

effected. 1In fact, the Ministry officials emphasized that
although the road was necessary it was not considered a

high priority competitor for scarce government funds, and
would therefore most likely not have been completed without
this USAID assistance. About 25 farmers {108 of whom are
on-farm residents) operate in the area and use the access
road. Farm size ranges from 2-5 acres, almost completely
-Rlanted—in-pananas+— Tota I FOPULIation Served is approximately
150 persons.

Farmers interviewed without exception asserted that
the access road has enabled them to substantially increase
their output and their incomes, thereby enabling them to
experience a better quality of life. For example, farmers
indicated that before the road was made sable their produce
was taken from the fields to the main road by laborers where
it was collected by truck. When it rained this could not be
done. This made their operations costly and sometimes
unprofitable. They thus then tended to be part~time farmers.
With easier access the trucks now move closer to the farms
to collect produce, or to deliver planting materials.

In this way greater amounts are collected at one time and
labor expenses are reduced. They have increased the number
of stems reaped every two weeks, and the farmers now have a
greater incentive to cultivate more land and to become full
time farmers. One farmer indicated that his earnings have
increased from between $150.00 and $300.00 every two weeks,
to $350.00 and ¢ .00.00 for the same period. This increase
he felt was due to increased output marketed with greater
regularity more than price changes.
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Dennery Secondary School - Solar Heating Project $400
St. Lucia

Mr. Luke Dirrard, Principal
Mr. Moses Justin, Industrial Arts Teacher

- . The-—purpose of this project was to construct a
Solar Heating unit in order to supply hot water to the home
economics classes at the school, provide training for the
industrial arts students and to serve as a model to the
community for the use of alternative energy. The unit was
constructed by the students under the supervision of PCV
M. Hendricks. PCV Hendricks has since returned to the U.S.
but has passed on manuals to the Industrial Arts Teacher
for use in the school. The unit received damage during
Hurricane Allen and has been out of operation since that
time. There are no immediate plans to repair the unit due
to Ministry funding constraints and the need to pay attention
to the more pressing problem of repairing the schooil building.

In terms of impact it is not clear to what extent

the objectives of the project have been achieved. Because
the-unit is not in operation the Home Economics classes do
not benefit from the use of hot water. Also the industrial
Arts students are not receiving training in either the
construction or maintenance of such a unit. In this connec-
tion, it appears that such training is not a high priority
in the school's cur¥iculum. This leads one to believe that
-since—PCV Hendricks departure interest in this area has
"lagged. If this is the case it must be regarded as an
“example Of Tow a PCV originated project is likely not to
succeed unless commitment to the project is fully shared when
the idea is conceptualized by others who are expected to
carry on the project after the PCV's departure.

Nevertheless the construction of the unit appears
to have provided an appropriate basis (manuals were prepared
by the PCV) for teaching Industrial Arts. As regards aware-
ness 1in the community, an exhibition was held and '
handouts distributed. However, it is unlikely that one
demonstration has resulted in any significant impact in the
community.
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Maynard Hill Youth Association $3,000
Castries, St. Lucia

Mr. Peter Josie, Mr. Anthony Modeste &
five (5) residents of the district

The aims of the project were to (1) improve the
system of garbage disposal in the Marchand/Maynard Hill
—area and thereby decrease the potential health hazards and
(2) to foster a communtiy spirit among youth.

The project involved the construction of concrete
refuse containers at five (5) points along Maynard Hill
in Marchand, a most densely populated (approx. 7000) district
in Castries. Prior to the construction of the containers,
garbage was dumped indiscriminately along the road. 1In the
absence of a daily collection service, garbage used to be
heaped in great piles, thus creating a health hazard as well
as an unsightly spectacle. In addition drainage became
a problem whenever it rained.

With the construction of the containers the
residents are able to dispose of their garbage more
regularly and systematically. Those residents interviewed
indicated that they became more aware of the need to keep
the area clean and are conscious of the difference made in
the appearance of the street. They see the need for more
containers in other areas of Marchand where similar garbage
disposal problem obviously exists. They express the will-
ingness to remove the aura of "slum" from the district.

The community involvement, particularly by the
youth in this project, was very strong and the project has
stimulated enthusiasm for the provision of more facilities.
Groups at various points clear the drains when they become
biocked as a result of heavy rains.

Public health personnel have also given lectures
on health standards, etc. Since this effort the Maynard
Hill Youth Association has undertaken other social activities
such as the formation of a Barbethall Football team. There
also seems to be a desire for them to perform more tasks
for the benefit of the community at large.
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St. Lucia Association for Retarded Children Us$8,000

Miss Mary Charles, Miss Patricia Charles

The objective of the project is the provision
- of gkills training programs to the hendicapped to enakhle
them to obtain productive employmert,

The project involves the construction of a
building and the purchase of equipment for the establish-
ment of a vocational center. The center is intended to be
an extension of the Dunnotar School for Mentally and
Physically Handicapped children, Since the building is
only three quarters completed the project has yet to
start achieving its objectives., It is hoped that the
Center would provide training for 45 handicapned young
adults in the areas of domestic service, furniture
manufacturing and laundry services, As a result of the
USAID contribution, CIDA has agreed to provide assistance
for the laundry facilities and the government has decided
to set up a committee to develop a general program designed
to rehabilitate the handicapped into the society,
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St. Lucia Society for the Deaf/School for the Deaf $4,200

Mrs. Patricia Charles, Ms. Cynthia Weekes

This project has as its objectives (1) the expansion
of educational and hearing programs at the School for the Deaf
and 1<) 1ncreasing the capacity for identification, treatment
and remediation of auditory disorders among St. Lucians.

Implementation of the project has been delayed due
to some difficulties experienced in purchasing commodities.
However, implementation is expected to be completed in the
near future.

A major problem which the project faces is the lack
of an audiologist and speech trainers. This problem has
been created by the departure of the PCV attached to the
school.

This has evidently inhibited progress towards the
attainment of a major goal of the project which is to
—inerease—thewschoolsi~capacity for identifying deafness.

There are three trained teachers who use the
equipment but the audio testing required further training.
Thus the equipment is not being utilized for the fullest
benefit of the community.

These defects highlight the need to have™In place
the necessary counterparts to PCVs in order to ensure an
ongoing capability on a project. This project has potential
for a direct impact on the community in terms of the identification
and through remediation, the reduction in the totally deaf
population. 1In order to initiate the program the school is
seeking assistance to carry out an assessment of the total
population.

However, it is questionable whether the School for
the Deaf without substantial assistance from Government can
achieve a successful outreach program. Efforts are being
made to obtain more government assistance. to strengthen the
school's capability particularly in respect of trained
personnel.



-32-

St. Vincent Calliaqua Day Nurserv US$6,969
(P.O. BOX 776, Kingstown, St. Vincent)

Sheila Regis (ph 84286)

The Calliaqua Day Nursery has about 50 children
aged 6 months to 5 years. The mothers pay a nominal fee of
ECS1l per child per week. The Nursery provides basic health
care and a balanced diet as well as 7am~-4pm supervision.
The children would otherwise be left to a grandmother or
other relatives, or possibly a neighbor, who often have
several other children to care for. Sometimes the mothers
would simply not be able to work and, since they are for the
most part unmarried, their situation would in that case be very
difficult. The mothers WOFK IOr the most part as-Iow—paid ———
domestics or hotel workers. Prior to the grant the Nursery
had less than half the space and very little equipment for
food preparation, play, or other aspects of day care. It
could not be kept in a very sanitary condition, and staff and
children all shared the same facilities.

The Nursery has benefitted from a very high level
of community participation and an active supervisory committed
which pays dues to support one of the attendants. The community
perceives the Nursery as helping solve the social problem of
child care rather than as focussing on an essentially womens'
issue. Behind the Committee is Mrs. Shelia Regis, a retired
New York City public school—teacher+—She—has—been—the—main—
organizer of the effort to upgrade the nursery, and is hoping
to help with some other nurseries, and perhaps work on an
employment service. She has approached the Government of St.
Vincent (GOSV) for assistance with this, but they have not been
interested, as such an organization would result in diminished
opportunities for patronage.

This project would have succeeded without AID
participation, but not to the same extent. its longer run impact
on development: is the result of more optimal rates of early
child development, which result in enhanced mental, emotional,
and physical capacities.
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St. Vincent Lions Club USS$5,500
(C/o Haddon Hotel, Kingstown)

Leonard O. Primus, President

Muriel Frank, President, St. Vincent Lioness Club

T. Van Keane, Associate Peace Corps Director,
Windward Islands

This project involves the purchase of power tools
for woodworking program being carried out at the Lions Club
Fountain Workshop in rural 3t. Vincent. About 15 children
at a time, aged up to 19, are involved in the program. They
now produce craft items which are sold to tourists. The
center and the individual share the gain. The power tools,
along with a new location for the workshop, will result in an
expansion of the program, both in size and type of product.

There is a definite demand for woodworkers. Many
are self emploved and thus earn a variable and irregular
income; a new worker in an established enterprise can expect
ECS40 a week on the average. Once the power tools arrive and
are in use, the Lions feel they can get various government
ministries to sponsor boys in the program; these would then work
for the ministries upon completion of their training.

The girls learn crafts and several of them have
demonstrated considerable skill. Boys and girls learn some_
management skills,and one of the girls now manages the shopt
These children are from large, low-income families, and have
@ primary education. Their work gives them a sense of social
acceptability, responsibility, and self-esteem,all of which
will be enhanced py the arrival of the power tools, which will
increase the variety of products as well as the quantity they
can make. The income the children earn lessens the economic
burden on their families.

The Lions have applied for a Peace Corps Volunteer
to help lay out the workshop and administer the Program. In
addition to the need for that individual's technical knowledge,
woodworking is not a high status occupation and therefore a
good deal of encouragement and counseling are required to
maintain a high level of interest.
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St. Vincent Girls' High School, Kingstown Us$900, 00

Norma Keizer, Headmistress (ph 61307)

- ~-— This grant was for the purchase of art supplies
like easels, painting knives, palettes, a pantograph, and

a »nrush washer. Art is a required subject during the
girls' first two (2) years in school; the parents are asked
to purchase their supplies during that period. The AID-
pPurchase equipment is reserved for the roughly twenty (20)
older students who annually take art as a major course.
Through the help of a Peace Corps Volunteer, Patrick
Nucifora, the school now has a separate room where the
artists can work and/or display their efforts.

The market for creative art is relatively un-
developed-here,—but—the 7eryexistence of —theart—course—and
the efforts of the art Society are producing a change.

Many of the girls work at home part-time doing sewing or
smocking. One of them has begqun making and selling macrame
and her example is affecting the others. Mrs. Keizer feels
that the girls need to develop more initiative so they

can market their work. (I”suggested"thatnperhapsmone or
two students in the management program could gain some
marketing experience by selling the art on commission).
There is, she suggested, a local market for original art
-as—well—as~the” obvious one created by tourism. One of the
teachers now makes a sizable second income with his
painting, receiving as much as EC$500 per canvas.

The school views:art as "therapy", that is, as
a way of learning self-confidence, self-discipline, and self-
expression. The girls are -responding<very positively to
the experience of learning to Ccreate_something®with. their
hands. More formal studiZin art. {s-being™added to the
present course in order to give the—girls¥a-stronger back-

-

ground and also to make the’course more attractive.
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St. Vincent Liberty Lodge Boys' Training Centre US$10,000

Julian Ferdinand, Deputy Director

Located about 2 miles from Kingstown, the Centre
is a residential facility for 25 pre-deliquent boys aged
8-16. Some -were living on the streets before coming to the
Centre; most have no.formal education...-At—the Centre they
receive instruction in agricultural methods, poultry raising
and animal husbandry, woodworking and basic literacy. The
Centre was until recently run by the Police; Mr. Ferdinand
is the first civilian to supervise the program. He has
been there 3 years. The government and the business community
provide some assistance to the Centre.

The woodworking program has been going on for 3
years using Hand tools only. Even with this limitation
the Centre has been able to develop a potentially very
profitable operation supplying office chairs and a few
tables to government. The power tools, which will result
in greatly enhanced efficiency as well as a broader range
of products, have been ordered and paid for but have not
arrived. There is an artisan who trains the boys, who
mostly prefer to take their work home to their families to

prove they are learning a skill.

Mr. Ferdinand has observed marked personality
changes in the boys as a result of learning a socially
_acceptable skill _and their_enhanced seli-esteem. He
prefers to keep the program small and focussed on the
boys rather than on turning out the maximum number .cf __
chairs, tables, etc.

A few of the boys have been placed in government-
and rrivate workshops, but the Centre prefers the government
because the pay, at least at first, is better. Boys with
real skills have no difficulty finding jobs. Some of the
boys, often those with no academic successes, have very high
manual skills and learn woodworking very rapidly.

Starting salary for a boy in a government workshop
is abont EC$130 per month; a private concern pays about
EC$120 and often wants one or more months of free labor as an
"apprenticeship". Those boys who go into construction can
earn $300-400 per month if they work weekends and holidays,
but this is irregular income and depends on the availability
of work.



There is a Peace Corps Volunteer working at the
Centre as a social worker and teacher of reading and writing.
If another volunteer arrives, the Centre is considering a
small day program in woodworking. Working with power tools
requires much more supervision, however, and the Centre
does not want to expand its program to the point where it
loses its strong personal impact on each boy.
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$t. Vincent Organization for Rural Development US$5,084

Calvert Layne -  General Secretary

Hartford Abraham - Treasurer

P.O. Box 827, Kingstown

The purpose of this grant was to provide fertilizer
for a revolving scheme, tools, and seeds to farmers in-areas--
damaged by the Soufriere eruption. There Was no estimate
available of the total amount of fertilizer this scheme has
enabled farmers to use,but ORD has certainly been successful,
as fertilizer is now widely used and ORD is aggressively
organizing the farmers in rural areas. The scheme is
particularly important since the free fertilizer that has
been provided by various donors since the eruption will .
soon cease to arrive.

Estimates of farm income were also unavailable,
since an extremely unsteady and fragmented market does not
result in steady flows either of output or income. Another
facet of the situation is the large number of gardeners
tilling very small own account plots. This too makes
estimates of income produced by AID's project_almost impossible.

The tools AID provided are being used, however. The
Georgetown Farmers Union, with 150 members, is using AID-
provided hoes, and other tools are rented for a very nominal
fee on a daily basis. Estimates of the number of farmers
using AID-provided seed, tools, or fertilizer run from
1100-1400, to which must be added those individuals who have
backyard gardens. The educational programs which have
accompanied the AID-provided items have reached many more
people.

The Qrganization for Rural Development has begun
a womens' group and is working to get all the arrowroot Ffar-
mers to plant corn, which can be raised on the same lard and
would provide a local substitute for the 60,000 pounds of
corn meal imported annually. Generally, the eruption and
subsequent hurricane have had the beneficial impact of
inducing more organization of farmers groups and a greater
flow of information on agricultural subjects and development.
In the case of this grant AID has aided a highly motivated and
competent group which would have assisted the recipients any-
way but which was able to do much more because of our support.
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V. “Interpretation

A. Introduction

The broad conclusion of this evaluation is that small
grants for the purchase of commodities, made to community develop-
ment and other non-profit groups, can have a significant and cost
effective impact on the socioceconomic development process at
the community level. The SDA Program, therefore, shoild—be under=
stood as a flexible and effective agent for change in the small
island economies of the Eastern Caribbean.

B. Development Impact

Of the twenty-eight (28) projects analyzed, fourteen
(14) were complete and fourteen (14) still in progress. Six (6)
had a Peace Corps Volunteer (PCV) in a central position and five
(5) had one in a supporting role. Ten (1l0) had a significant
direct development impact, eight (8) had an indirect impact,
and thirteen (13) had little or no impact on development. Seven
(7) were organized and run by a strong and highly motivated local
leader. (See Annex 1lX).

1. Direct

The following projects generated substantial income
for their participants, or were in the process of doing so.
Dominica Agricultural Marketing Board, Dominica Home Industries
Cooperative, St. Kitts Saddlers and Tabernacle groups, St. Kitts
National Council of Women, Nevis Craft Studio, Nevis Handicraft,
St. Vincent Liberty Lodge Boys' Training School and Lions Club
training program, and the St. Lucia Ministry of Communications
access - road project: " I

Coherent baseline data on pre-project income was
generally unavailable, but it was still possible to conclude
that the projects had generated increases in income. In
addition, increases in personal income result in multiplier
effects as the income increases circulate through local communities.
These are particularly strong because of the low level of personal

saving characteristics of these communities.

The St. Kitts National Council of Women craft
sewing prcgram benefitted from a grant of $5,000* which was used
for construction materials for a retail outlet, sewing machines
and other craft tools. The result was increased productivity and
marketing capacity. The program now generates about $13,300
annually to twenty-five (25) women, for an average annual income
of $532. The women work part-time and would not otherwise have
much income, as they are not available for full time formal
employment,

In Nevis, the thirty (30) senior members of the
Craft Cooperative annually earn about 3$33,000. AID provided

* aAll Zigures are in $US
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the Cooperative with $1,325 for renovations and improvements
in their retail outlet, which is now almost twice its previous
size, allowing the marketing of more goods.

The Nevis Handicraft Society has about 20 full
time members. These earn $75-3150 per month. No figures were
available for the larger group (40-60) of part-time members.
The pottery program, which is just starting, and for which
AID provided materials for a building as a part of its $14,820
grant, shows great promise as a source of income for an estimated
potential thirty (30) full time potters.

In St. Vincent, the Liberty Lodge Boys Training School
and the Lions Club are both developing woodworking programs.
The Liberty Lodge group, which is using only hand tools at the
moment, is already making a profit by seiling chairs to tre
government. In St. Vincent a beginning woodworker earns about
$67 per month; if between them the two programs can place 2 boys
per year for 5 years, they could earn a total of $20,100 assuming
no raises and a ten-month workyear. AID has granted $10,000 to
Liberty Lodge and $5,300 to the Lions Club, in both cases for
the purchase of power tools.

In Dominica, the Home Industries Cooperative had
gross sales of US$68,148 in 1980 and expects $92,592 in 1981,
an increase of $%$24,444, The first piece of $16,000 of AID-
supplied equipment, a planer, reduced ~osts by $2,444 per year-
while increasing output and quality. The average member earned
$916 in 198C, a hurricane vear; there are 19 members of the
Cooperative and a smaller number of apprentices who of course
earn less.

. In St. Lucia the provision of an adequate access road,
costing US $4,444, resul .ed in increases in the income of
twenty-five (25) farmers. With allowance for seasonal variations
this increase is estimated to be $27,780 annually or $1,111 per
farmer.

The St. Kitts Sadlers and Tabernacle women's groups
produced irregular income gains fcr about seventy-five (75)
women. These rural women are mostly unmarried with children and
are unavailable for full time employment in Basseterre. Almost
anything they earn through participation in the project is an
increase in their personal disposable income.

SDA grants are facilitative in nature. They do not
pay labor costs, which are usially provided by in-kind recipient
contributions. In addition, there are often materials which the
Iecipient groups can purchase or otherwise obtain on their own.
Without these grants, however, most of the activities could not
have occurred, and none of them would have succeeded to the extent
they have. SDA grants can be the major factor in project success
despite not being the only source of support.
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Employment gains due to SDA grants fall into two
broad categories: formal and informal. Increases in formal em-
ployment occur when individuals are placed in full-time positions,
either in recipient groups, private businesses, or government.
Increases due to SDA grants are not very large in the successful
projects. Most of the members of the cooperatives were already
working in the groups, and the AID grants served to. increase their
productivity, marketing capacity,and income. The woodworking
training programs in St. Vincent and the Nevis Handicraft Society
pottery program have the potential for formal employment generation.
Most employment gains in these proijects, however, were informal

.in-nature;— -

Informal employment is self-employment in micro-
business, often on a part-time and/or seasonal basis. It is
one of the dominant patterns of employment in the Eastern
Caribbean (See Annex VI). Successful SDA projects generated
substantial income as the result of informal employment in
various crafts, sewing,.cooking- and food preparation projects.

- Skills training prcgrams like woodworking can result in life-
long informal =mplovment as individuals combine crafts, work on
construction sites, andindependent contracting. The same may
be said of sewing programs; women may work full time for a
garment company and may later or in a different season work
part time on their cwn. 1In the West Indian cultural context
both formal and informal employment are important.

2. Indirect

The indirect impact of SDA projects on the develop-
ment process is complex and inherently not quantifiable. It can
be viewed as investments in human capital, both in individuals
and groups. Such investments result in higher levels of managerial,
entrepreneurial and productive skills, an enhanced sense of
-confidence—and—setf-worth;and a greater capacity for self-
discipline. All of these behavioral and perceptual characteristics
are necessary for individual and group participation in socio-
economic development. The best examples of a strong indirect
impact are the St Kitts Saddlers, Tabernacle and craft sewing
women's groups, and the Liberty Lodge Boys Training School.in St. Vincent.

Several of the leaders of recipient groups observed
marked behavioral and perceptual changes in group members as the
projects progressed. These effects were especially evident in
the skills training programs for youth and the craft/sewing
cooperatives for women.

In development one cannot take for granted the will
©0 improve. Many people accomecdate themselves to poverty. The
result is often indifference, skepticism, or even resistance to
the risks associated with economic improvement. The successful
SDA projects are combatting this resistance by offering rpartici-
pants an enhanced earning capacity and the opportunity to provide
a goul or service of value to the local community. The personal
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pride and social cstatus that are the direct result of these
are powerful stimulants to productive efforts. There is, in
addition, a "demonstration effect" in the communities.

The Nevis Handicraft Society is preparing to "spin
off" a pottery cooperative. The Marigot Education Council in
Dominica is planning to get in touch with the Home Industries
Cooperative for assistance in its woodworking training and in
the organization of a cooperative. The Calliagua Day Nursery _
in St. Vincent is serving as a model for community involvement
in other day care centers, and their organizer has been asked
Lo participate in self-help projects elsewhere on the island.

C. Elements of Success

One of the purposes of this evaluation was to
elucidate the characteristics of SDa projects which have had a
significant direct and/or indirect development impact. The
type of project, of course, is one of the most important factors.
A grant of funds to a society for the deaf for the purchase of
audio equipment would not be expected to have such an impact,
while a grant to a skills training program would.

~_u___~£‘¢<j.sting_coope:a.ti.vesr:_craftmgroupsr—or—skills-
training programs have a greater chance of success than do
new ones. These recipients, for the most part, have members
already committed to the activity in question. Pre-existing
activities, for the same reason, may have a better chance than
new ones. )

The size of the grant is not a major sactor in
determining whether or not the project succeeds. 1t can
affect the degree of achievement, for example,the size of the
increase in group income. When the activity is well chosen,
however, and the participants are committed to it and werking
hard, the size of the grant is of secondary importance.

The primary determinant of project success is the
participation of a competent and highly motivated local leader.
Most projects that had a significant development impact had a
local individual serving as the driving force behind the group.
The &hree St. Kitts women's projects, the Liberty Lodge project,
the Nevis Craft Society and the Calliaqua Day Nursery benefit
from such a person. Where the group leader is less dynamic, as
in the case of the Nevis St. John's Women's Outreach project and
the Lions Club woodworking project, the groups do not experience
as much success as do similar projects with stronger leaders.
When the activity is economically somewhat marginal, the presence
of such an individual assumes even greater importance.

The potential development impact is further enhanced
by the presence of a Peace Corps Volunteer (PCV) to assist a
dynamic group ieader. However, when the PCV is the driving force
behind the project the chances for success diminish. This is
true even in the case of economically viable projects. The primary
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danger, of course,is the departure of the PCV; related to this is
the sense, on the part of the recipients, that the project is
being done for them. The 4-H rabbit raising project in St. Xitts
and the Forestry Division fish pond project in Dominica suffer
from this problem. They cannot be said to be failures, but
neither are they succeeding. When the PCV's involved leave the
projects will face critical situations unless other PCV's or local
individuals move into a leadership role. The Home Industries
Cooperative and the Nevis Craft Society are examples of success-
ful PCV involvement in a supporting role.

It was impossible to ascertain the long run
potential of even the most successful projects. They are self-
sustaining for the immediate future. The continued involvement
of a dynamic leader, however, will be a critical factor in
their continuing success.

D. Conclusions

Pre-existing cooperatives and skills training
programs, when led by a competent and dynamic local individual,
involving voung men or unmarried women with children, and
engaging in an appropriate productive activity have the greatest
socioeconomic development impact. SDA-type projects will have
a positive impact to the extent that they involve those who are-
already in a position to help themselves.

To effectively maximize the development impact of
the Program, therefore, more efforts should be made to identify
and involve dynamic, competent local individuals in recipient groups.PCV's
should participate in supportive rather than leadershiz noedes.
Projects generating income as the result of informal employment .
should be recognized as having significant development potential.
Generally speaking, successful socioeconomic development projects
should build on success rather than compensate for failure.
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i
i T ’ i R
H-538-03 -+ | bBabARS bunlstx"y of EQuc_upion ' 1o purchase materlal for an Educatioral Resource Center 1,600.00 ED !
I — . : . . X : { '
| I R T ! |
b~536-05 - 74 | tutlonal Nutricion Center BARBADOS i{{; YA To purchase nuterial to assist slbw [’earners 2,000.00 H/M )
o) 3 Ja Ty ! ! .
27 . 3 ¥ . "
197 o ‘97 R : | 11 Projects Approved
ar -, ‘- ! ; ! Usl9,974.00
. e I v . ; ; -
b5 38-77-001 BARBALCS Agricultural Soc%3?¥ l’ﬁ!&; To purchase nactd{blw for washing; and packaging Veg:tables 5,037.00 A
T T ! B '
b 38-11-002 Sewlng Craft Program, D)"l[__}gisgA :A 1o purchase sewing machines for alskills training progzram 5,000.00 YsCam
. Axﬁ i b f7 .’"‘ ' - : 4
b $8-77-003 Ministry of Health St. LUCIq ”ﬂ 1 ’%‘ To purchase equiprent for a Water quality Iab, 4,380.00 HM
i W B : : : :
. v R 1 ' * ' o
b 38-77-004 Ministry of Education & Cult,ue ANI'IGUA'__; To purchase typewriters of a txuirdng%pmgxmn 5,000.00 ED ‘
H - o ! i
I538—7’/—00‘5 Mirdstry of Finance ST. VINCENT 5o g To auasist with the establistment qf a duta processing dept. 5,000.00 ED
- TN ' ' 1977-35555
538-77-006 ST, VIIEENI Craftsmen I To purchase machinery for a craft 'Sewlng operaticn 1978-$1000 6,972.31 Y/Cam
— | 1979-$417.31 )
538-77-007 Klngstown General Hospital ST'. VINCENT To purchase EKG machine to Ieasury hypertension 5,005.00 M/H
; 2°. YN
E]ti-'/'/-OUB Ihe Agape AME Church Center BARBADOS To establish a day care center 5,000.00 Y/Com
I ) i !
| e
38-77-009 [OMINICA Fisherles Cooperative To purchase smll repair tools foiy the Coop. 5,347.00 : Coop
; 1 X
i i I
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Iidst of S 1;:clal Developient Activity Grants Approwved
. i ]
1 H .
Froject No. Grantee ! Purpose | . Ant. US$ Cut
938-77-010 {111sborough School Library Carriacou GHENADA ‘ To purclase resource material o}t the school 1library I 200.00 Ed
. T ! ; !
| i | -
539~ 17011 Caribbean Conservation Center BARBADOS ' To purchase mat,e)i-jal for an envijormental aiucational p‘wogram 4,u455.00 Ed
l
[ 19 Projects Approved
1978 US$74,999.50
538-78-001 Maurigot Hoépital DOMINICA To assist with repairs to the hospital 5,000.00 H/M
538-78-n02 TOMTHICA Blood Bank Service 'o establish a Blood Bank i 5,000.00 H/M
] : t
538-78-003 Rirbuda Council To expand the services at the Barbuda Hospital, US$5,00?.00
Project was withdraw, not obligated
538-78-004 H s Trai School Wstry of Health ‘
218-7 brl]l‘r b\(;m(«t-,n\“m&_ /Mt v To defray cost of training allied health personnel ! :4,100.00 H/M
538-78-005 Mitstry of Agr*lculture BARBRADOS i To Implunent a home: eccnomle training pmgmm US$5,1400.00
. ; Project was withdrawn, not obliguted
T -
538-78-066 BARBAIOS Assoclation of Hehabilitation Terapists To purchase orthoyalic aids. 1,091.00 H/m
| S
! 538-78-007 Women in Action BARBADOS ‘ To defray cost of&semtinar on the role of wamnen, ‘ll;Q;IB.OO WID
A ) :
538-78-008 PARFIOS/Parent Fducation for Development BARBADOS] 1o implanent an educational progrem for parents 5,000.00 Y/Com
} | !
: ] l
538-78-009 Project Hope BARBAIOS ] | To establish a model school for handicapped children 5,000.00 | Hdn
1 : ]
v .. . N l 2 4
| 538-78-010 Child Health Committee BARBADOS To establish a resource center for children | 4,563.00 ! Y/Cain
|
!
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List of Speclal Levelopnent Activity Grants Approved
L -
Project Ho. tirantee Pur'posef Amt. US$ Cut
t
9449-78-011 BARBAIOS Council for the Hanxiicapped Tu establish an educatlonal program for the handlicapped 5,000.00 Han
. i "
538-78-012 BARBAINS Motters' Unlon To co’qstmct a recreation center for the chlldren 5,,000.00 /Can
538-78-013 Resource Center ANTIGUA To est;abliah an educational resource center q,OO0.00 Ed
. P
538" 18-014 Pepartment of Fxtra Mural Studies ANTIGUA To dé\l}elop a program 1in liom2 Economics and Child Care 1,663.00 Ed
S [ ; .
s |
55H-T8-015 Chlld Care Board of’ BARBAIXS Tu establish a Mobile Center for slow learners ?,000.00 Y/Com
538-7H-016 ANTIGUA Silston Liurary To expansd Library Services {,865-00 Ed4
" - . . - i
538-78-017 [MHIHNTCA Rotary Club Psychiatric Unit To establish a psychiatric unit . ?,000.00 M/H
w ) " |
. il '
538-78-018 St. Marting School DXMINICA To expand vocational guidance activities f.700-00 Ed
4 §8-18-019 [UHINICA Commnity High School To establish a ceramlcs/pottery making program 4,000.00 Ed
|
538-78-020 BARBADOS Herltage Publicatlons Trust To asslst with publication of the Tiust 1,000.00 Cul
, . y/Can
'538-78-021 BAHBAIQS Saroptimist International (see also 538- To construct asenior cltlzens village 1,042.50
i 79-06)
!
i
]
: i
!
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i
Ligt of Speclal Development Activity Grunts Approved
T > Vo
iroject No. Grantee Purpose o 1; Amt. US$ Cos
, i 41 Projects Approved
-1979 . : US$199,970.56
v !
I 1 !
‘ b
138-79-01 St. Vincent Lions Club To conustruct alworkshop for the handicapped 10.000.00 Han ‘
. T
538-79-02 St. Vincent Central Water Supply To purchase equUpnent for a chlorination plent 4.667. 00 it
i
538-179-03 Barbados Psychiatric Hospltal To establish a plant nursery for; lrmates 4,227.00 A
— : T
! !
5 38-79-04 Grenada Blich Girove Comm. Center To construct a Community Center ! 5,000.00 Y/Com
)
5 38=19-05 St. Vincent Marriaqua Hospltal To purchase beds for a community Hospital 5,000.00 H/M
- | [
538-T9-06 Bartados Soroptimist Intermational To construct a Senfor Citizens Village (See 538-78-21) 3,957.50 Y/Con
" ~ !
538-79-07 Barbadoy Govt. Industrial School To purchase a walk in decp fNiveze it 5,000.00 Y/Com
4553—?9—08 St. Vineent Vind Mlk West Indies To purchase machinery for a leather manufacturing industry 4,800.00 Y/Com
]
538-79-0y St. Vineent Calllaqus Duy Nursery To expand the range of services at a Jday care nursery il 5,000.00 Y/Ccin
1 i “l
538-79-10 St. Vinecent Sion Hill Train Sch. To implement t:r'rming program for uncenployed woinen ]' 5,000.00 —
) i
| 1
;533—'{9—11 Domindca Ag. Marketing Board To expand the fhcilities at the Murketing Board | 5,000.00 Ag
!538—79—12 Dominica Min of Comm/Works (Water) To inprove the yater supply system %n Calibishie ‘ 10,000.00 H/M
i ;
' I ! N -
I 11 4
! i I
: IL{ : ! l
1 § | ! !
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Page 8
118t of Speclal Development Actlvity Grants Approved
i1uject No. Grantee Pupose At US3 Cat
538-79-13 Dominica Meat Producers Assoclation ~To purchase machinery for a plig railsing project 3,033.00 A
538-79-14 Dominica Min. Conm. Dev. "irickle-up" To provide monetary incentive for a pilot Development Project 1,000.00 Cam
"Trickle-up"
538-79-15 St. Lucia Nat. Trust To assist with the restoration of Pigeon Tsland 5,000.00 Qoo
' !
I N
538-79-16 St. lucia Vieux Fort Sports Council ;To congtruct a Sport Camlex 11,111.00
1538-79-17 St. Lucla Damery Secondary School {To construct a model Solar Water lleating Unit 400.00 Ed
538-79-18 St. Lucia rural Road Construction iTo surface an access road for Marketing Agricultrual Producers 4,444 .00 Gan
|
538-79-19 Antigua Ministry Health/Child, Ret, To renovate the chiliren's ward, or Mentally Retarded 4,487.00 H/M
-
538-79-20 Antigua -Min. of Ed/Ag Sci-nce To establish an Agri-Science CQuoriculuc for Junior Secondary Schools 5,186.00 Ed
Ly ' i
538-79-21 Antigua Buckley Village Comn Dev, To renovate a buildin for the establislment of a Cann., Centes 5,000.00 Con
. 1
538-79-22 Antigua e Ma). Prison Swine Proj. To establish a swine prcject at the prison ‘ 5,000.00 A
1 ;
518-79-23 Montserrat/tinis. of Com. & Works To assist with the eox}stm:tion of a rain shelter ! 2,222.00 Com
1
538-79-24 Montserrat/Audio Visuals project To purchase audio vimial equipnent for a Training program : 5,000.00 Ed
' i
38-79-25 Daninica Ministry of Socilal Govt/Comm To purchase equipment [for Camumnity Centers . ; 5,000.00 ¢ OCom
i
l i .
X 4. . B} T N
- - - - - ! b - o e - - : ), | 5 l’:ﬂ i .
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1dst of Special Developnent Activity Grants Approved
. |
Brvject No. Gruntee Purpose At . US$ Cat |
i
238-79-26 St. Korts Sports Facility To construct a hard court facilicy for youth 6,628.00 Caa :
038-79-27 St. Kites Tabemacle Qomn. Group To inplanait & craft training prograw for unaiployed wonn _5,000.00 Can
538-79-28 St. Kicts Saddlers Youth Group To establish a craft sewing operation for wmen 5,000.00 Cam
538-79-29 St. Kitts Council of Wmen To establish a craft sewlng operation for wanem 5,000.00 WID
n 1 .
518-79-30 St. Vincent Organ. for Rural Dev. To assist with the rehabilication of small farm wnits | 5,000.00 Ag
538-79-31 Barbados Agricultural Society To expand the marketing facilities of the Society ]: 5,000.00 Ag i
¥
i5'53‘79‘32 Barbados St. Philip Health Center To implement a health educational program o 1,000.00 M/
- ) . L
[} H
[5'18-?9—33 Antigua Minlstry of Education typewriters To purchase typewriters for an educational training program . 5,000.00 ED
| i
f538-79-31. Grenada Society of Friends for the Blind To purchase equipment for diagnosing eye discases 6,301.75 H/M
i
! —_
,538-79-35 Antigua Boys Training School To expand livestock production wunit at school 5,625.00 Ag
I t
i538-79-36 Antigua - Ranedial Maths To establish a ramcdial maths resource center i 5,000.00 ED
— _—
?538—79—37 Antigua - Remedial Reading Center To establish a remedial reading resource center i 3,500.00 ED
! ——
538-79-38 Gingerland High School P.T.A. Coop. NEVIS To construct a luilding to be used as the!achool canteen 4,614.00 iCcmn
1
f‘ | "
| | . !
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Page 10
List o't‘ Speclal u:vulolm:n{; Activity Grants Ap[}mvud
; : _
| i ‘ 3 .
Tolect Ho. Grantee Purpose ; i ! ’a Amt. US$ Cut ]
: - ’ , I
: ! i i l
H38-79-39 St. Kitis - Prison Fishing Pr .lect ‘o inplement a]l‘isl'llxxg'{)x-oject at tle prison ! 3,500.00 Ag.
. ! . .
| | | '
4 38-79=-40 bBarbados - Psychlatic Hospital i To establish a'child guidince clinle : 4,000.00 MM '
i :
i :
538-79-11 St. Kitts - Min. of Mevls Affairs-Sewing Project To establish a training program for uncuployed women ! 4,850.00 Com
i
53 Projécts Ameved
1480 US$300,9u0.00 | |
538-80-01 St. Vincent Iions Club To establish a Craft Trailning program ! 5,500.00 Camn )
. i
. " : .
5 38-80-02 St. Lucla Youth Guldanee Project To purchase tents for a Youth Guldance Project i ! 5,000.00 Com
, . i
5 38-80-03 5t. Lucla Min. of Education Cirriculum [Ev.Cen. To establish a curriculum developm:nt center at Castries l 5,£00.00 Ed [
3 . , '
4 38-80-04 St. Lucia Min. of Educ. Curriculum Dev. Center To establish a currfculum developuent center at Choiseul 5,000.00 EQ lr
[
I : ; g
5 38-d0-1% St. Lucla Society for the Deaf To purchiise equipnent fortle School for the deaf ; 4,200.00 Han
. | ?
— !
. . |
4 H-40-0o St. Vineent Min. Or Educ. Girls High School To purchase supplies for a commercial art course ! - €00.00 Ed
I ; .
H38-80-07 St. Kitts-tevis Min. of Health, Educ., Loc. Ser. To inplenent an agricultwral sclence program i 5,000.00 Ed
538-80-08 St. Lucia Maynurd H111 Youth Assoclation To consturct refuse containers for inproving gurbage dissosal : 3,000.00 ‘Cam
;538—80—09 Antiga Min. of Education Typewrlters Increase in SPA grant No. 538-79-33 229.45 d

i
[}

1

gT 30 TT °8ed

xauuy

T
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Iist of Speclal Bevelopment Activity Grants Approved
i . H
Project No. | Grantee Purpose f Ant. US$ Cat i
t
; !
5 {B-80-10 Montserrat teatre Group UW.I. Auditorium To construct an auditoplun at the Wniversity [ 8,300.00 Cul !
_ j =1
5 34-80-11 radnica Muripot Educational Council To implem:nt an educatiomal tralnlng program i .5,000.00 Ed |
| i
——— ‘ i
538-80-12 Dundndea Mintstry of Agriculture-fisheries Div. To inplenent a pllot 1‘|1uh—&u1n1ng project l 5,100.00 Ks i
538-80-13 Dominleca St. Muatins School Increase in SDA graunt §38-78-18 : 63.61 Ed
538-80-14 Chlef Mindster's Office-Monsterrat Increase in SDA gunt 5368-79-24 l 1,800.00 Ed .
! )
!
-15 38-H0-15 Barbados Chanber of Comm:rce-Black Belly Sheep To assist 1in tx'an:spox't:[lng Black Belly Sheep to St. Vincent ' 2,835.82 Ag
project ° i
. 1 - - i !
5 38-80-16 Antigua Mindstry of Educ./Femedial Maths Increase in S8IA grant ‘,:138-'19—36 . 652.15 Ed ]
— I -
5 38-Yu-17 Barbados-Hlatfonal Qrganisatlion of Women' To implenent a tralninf program 1n food preservation 6,000.00 WID
— 1
534-80-18 St. Vincent-Calllagua Tuy Nursery Incrvase 1n SDA grant f38—'/9—09 1,969.47 Cain
I d ’
538-80-19 Montserrat-Min, of Ed. Health Welfare To inplement a wood chﬁ: training program ' 3,600.00 {/Com
- i T |
538-80-20 St. Vincent Liberty Lodge Boys Training School To Liplement a wood cr?l‘t training program 10,000.00 Ed i
. . . ..
'538—80-21 Bloche Multipurpose Coop Soc. Ltd, Dominica To expand services of the fishing Coop. 5,000.00 Fis r
|
' |
538-80-23 Barbados Child lizalth Cormlttee Increase in SDA grant 538-78-10 21.21 Coa !
{ —
t
i
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Idst of Spectlal Pevelopment Activily Grants Approved
Pruject No. (iruntee - Purpose Amt. US$ Cat
538-80-22_ mxtiglq Min. of Agricultwre and Supply ‘o rehabllatate fishing fidustry in Antigua and Barbuda 25,000.00 Fis
538-80-02 St. LuclasYouth Guidance Project Increase n SDA grant 538-80-02 .64 | can X
T
5 34-80-24 Dominica-Harlem Progressive Movement To construct a publlic tollet-bath facility 5,000.00 Com
| -
534-80-25 St. Vincent Organisation for Rural Dey. Increase in SDA grant 538-79-30 84.18 Ag
H38-80-26 Antlgua Boys Training School Increase in SDA grant 538-79-35 1,900.00 Ag
5 18-80-27 St. Kltta: Saddlers Youth Group Increase in SDA grant 538-79-28 68.00 Cod
548-80-8 St. Kitts. Tubernacle Commnity Group Increase in SDA grant 538-79-27 102.53 Com
538-80-29 Dominica. Hom: Industries Coop. To expand woodcraft nanufacturing industry 16,000.00 Cuop .
' - '
5138-80-30 Barbados Ausoclatlon for the Correction of 1o expand services of the center 8,100.00 __
. Learming Dlabilities .
. -
538-80-31 St. Kitts 44 Orpanisation To inplenent a rabbit ralsing px\')"ect 7,100.00 Ag
| } !
’»558—80—32 Antipua State College/Department of Engineering To implenent a pilot wind-driwen ENergy project - 3,000.00 Ed
538-80-33 St. Vincent Masent Village Conmunity To establish a lotel training :pm am 4,900.00 Egd
iy a : T
538-80-34 Barbados: St. Philip League of friend, St. Philipfl To construct a ramp for the St. F)111p District Hospital 5,000.00 | Com
‘ District Hospital i i
' T
7]
o
“
—
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Page 13
SUA_APPROVALS

PROJECT NU. | PROJECT TITLE ' PURPOSE . { AMOUNT _$s | CATEGORY
538- 80-35 .

. Mevis: Mevls Hasdicraft Coop. Soc. To establish a craft training center 14,810.00 Coop.
338- g4 36 Dominica Plood Harlk Increase in SDA project 538-78-002 1,120.88 H/M
538- go_jy Hevis:  Nevis Cratt Studio Coop. To expand the facilities of the Coop. 1,325.00 Coop.
ual- 80-38 Dunintca Blood Bank Increase in SDA project 538-78-002 ‘l : 700.47 H/M

_ ' A | !
238- gg_3g9 Antigua: Kemedlal Maths resource Center Increase in SDA project 538-79-36 ! |' 84.78 Ed.
. — e ¥ : T
33L- go-ng Dominica Agricultural Marketing Board Increase in SDA project 538-79-11 l 181.82 Ag.
SMM- 8o-41 Antlpua:  Prison Prgect Increase in SDA project 538—79;39 41.18 .
538- go-y2 Duninica: Forestry Division Utilization Section To purchase saws to be use” in the tinber industry 5,000.00 Ag.
=18 80-43 Antigua:  Buckley Com. Dev. Core Group To éxpand the Conmunity Center and to introduce skill tr‘ai:; 6,000.00 Y/Cam.,
- irg-programs i - "
538- go_yy Montserrat: Roiary Club of Montserrat To establish an experinental Agricultural/Irades School 6,100.00 Ag.
538- 80-us Doninlca: WI Extra-Mural Studles To assiat with efforts to reconstruct the University Centerl0,000.00 Ed.
. -
. !
538~ go-u6 St. Vincent: Union Island Sports Dev. Committee To assist with the establishment of a Sports facility ! 5,000.00 Y/Com,
538- 8047 Bartados: Amateur Radio Soclety of Barbados To purchase equipment to improve the internal and external
e Aication capability '16.QQQ,QO Y/Com,
i ISt - fe ' ;
53g- 80-48 ‘ St. Lucla-Association for Retarded Children ‘ To establish a vocational training center for the handlcappled 8,000.30 +Han.

. 1 !
i

9T 0 4T @28eg

T Xauuy



1 »auuy

9T 30 ¢T-38eg

- ———— -

Beglonal Mevelopnent Office/Caribbean Page 14
List of Specilal Deveelopment Activity Grunts Approved
’_quch No. Gruntee Purpose Amnt. US$ Cut —r'i
Hospital

248=70-49 | Daminfca Psychiatric Wit of Princess Margarec To assist with the establistment of therapeutic programs 55 1,500 MMad.H '

538-80-50 | St. Lucia: Minigtry of Agriculture To purchase equipnent for spull fanrers 5,000 Ag
[38-80-51 St. Lucia: Minlstry of Agricul cure To develop a small honey pmduct;ion unit among rural youths . 2,300 ]
038-80-92 | MwmCserrac; Min. of Health, Welfare - Shamrock To esiﬁablish a court facility in Shawrock 5,000 y/Can ?
33-80-93 St. Lucia; laborie Fishermen's Cooperative To expand the marketing facilities of the Cooperative 15,000 MCoop .
-ﬂﬁ:ﬁﬂ:ﬁﬁ_.,‘thﬂs_ﬂmm&mﬂmriw To expand the marketing facilities of the Cooperative 10,000 hg/Coop !
r5}_8-3“—55 Nevis Se._Jdohn's Young Women Outreach Groun _To inplement a ham-puking course_ ) 1,000  Y/oom
538-80-56 | Mevis: Min, of Nevis Affairs - Library Project To establish a library facilicy jfor Senior students 13,000 Ed
538-80-57 Duninica: St. Joseph Garment Cooperative To expémd the sewing craft operaf:]ion 5,000 [coop
5'58.-!!‘2-58 _ist._‘\gpoe_n.c Girl Guides Assoclation To establish a sewing craft operation 5,000 [Y/Com
538-80-59 Barbados: National Orgarufaation of Women To assist with the inplemmentation of a newspaper project 5,041.49 WD

Gum Labels To better indentify 5 funded equipment 33.39 ‘v
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List of Special Nuvelopment Activity Grants Approved
» _ l l .
oject No. Grantee Purpose i At . US$ Cat- ‘l
538-81-01 St. Vincent Girls High Schooi Increase in SDA grant 5%8-80-06 374.38 Ed ‘
i ,.
R34-81-02 Aptiqua: Min_of Fducatijon/Aq.Science Curriculum Increase in SDA grant 538-79-20 84.00 Ag '
i
538-81-03 |_Antigua: Friends_of English MHarbor To establish a Craft Skill Training Proaram 25,000 Y/ com R
538-81-04 Hevis: Ministry of Hevis Affairs To 1mpr0§e the water supply systein in Maddens 7,500 H/M
534-81-05 _Neyis: Ministry of Nevis Affairs To improve.the water supply éystem in Butlers 10,000 H/H
. i
538-81-06 St.Kitts: Cayon Community Health Group To establish a pre-school/Day Care Center : 6,000 Y/Com
538-81-07 Nevis: Boy Scouts Association To implement a pilot agriculturall skills training program 1,500 Y/Com
538-81-08 | Barbados: Ministry of Health To asshst with the purchase of de%talifilm for an educational program 362 H/M ‘
[538-81-Q9 Nevis: Nevis Craft Studio Increase in SDA grant 538-80-37 ) \ 540.50 Y/Com
] .
1538-81-10 Montserrat: Ministry of Health “Carrs Day” To establish a Court Facility in'Shamrock 8100 Y/Com
|
538-81-11 Montserrat: Ministry of Agriculture To establish a honey production Jwit l 2800 Y/Com
| o
538-81-12 St.Lucia, Ravine Chabot Development Association To establish ‘ | 6200 Y/Cotn i
" ]
538-81-13 Barbados Association for Parents of the Handicapped To ass?st with the development qf a Children's Developinent 5000 Han
¥
i
538-81-14 Nevis: Ministry of Nevis Affairs To implement a Tick Eradication Program 17,400 Ag j
roeer . . Y R P - - B .
e i " - | v - R .- . s R td TR %4 BRI 4 il aanda A}




RECTONAI, DEVEIOPMENT OFFICE/CARIBRE AN

NUMBER AND VALUE OF APPROVED SDA PROJECTS A.NNUALLY‘ BY COUNTRY

(FISCAL YEARS 1972 - 1980)

PROGRAM OFFICE 08/22/80

(uss$)
N
YEAR FY 72 FY 73 FY 74 FY 75 FY 76 I K 77 FY 78 FY 79
COUNTRY :
- :
i N
ANTIGUA - - - - ‘ - : 1 5,000.00 3 10,528.00 8 .38,798.uu
* 7
BARBADOS 14 40,000.00 10,000.00 4 25,000.00 | 5 20,000.00 3 4,470.0D 3 14,492.00 10 37,671.50 6 23,184.50
DOMINICA - - - - 3 13,14(.27 2 10,347.00 5 21,700.00 5 24,033.00
|
GRENADA - - - - - - - - - I 1 204.00 - - 2 11,301.75
[ - |
., |
MONTSERRAT - - - - - - - i - - - - - 2 7,222,00
- !. 1
! '
! i
ST.KITTS/NEVIS - - - - - - - 1 1,137.00 {- - - - 134,592 00
FEE
{ ! ’
sT. LUCIA - = -~ -~ - - - 1 2,000.qo 1 4,380.00 {- - 4 20,955.00
—
i i |
ST. VINCENT - - - - - - - 1 1,200.90 3 15,555.55 1 5,100.00 7 39,884.3) J
r
! 199,970.56
TOTAL 14 40,000.00 10,000.00 4 25,000.00 |5 20,000.00 9 2}1,954,2 11 49,974.55 19 74,999 .50 41 22 /0.
PREPARED BY:
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REGIONAL DEVELOPMENT OFFICE/CARIBBEAN

NUMBER &\ VALUE OF APPROVED SBa PROJECTY “YNUALLY BY COUNTRY

(FISCAL YEAR 1972-1980)
{(uss)

YEAR

COUNT™ 7

FY 80

CUMULATIVE
3

ANTICUA

3 - 36,907,56

——— e | — e ]

115 91,233,56

BARBADOS

6 40,162.49

56 214,980}49 ! : ; i

DOMINICA

9 60,266.78 |

I
124 129,494,05

GRENADA ! 3 11,501,75 : {
| : | |
MONTSERRAT f 4 24,800.00 ' 6 32,022,00 |
l' ‘ e ; | :
ST.KITTS/NEVIS 7 49,405.53 15 85,134,53 i |

ST. LUCIA

-8 52,534.64

S '14 79,869,64

ST. VINCENT

6, 35,889.65

|18 97,629,5]

TOTAL

bane -

t,:
43 300,000,00 .

R ' 1

181 741/898. 84 ' !

1* Does not include 116 Prior Year approved proj. .is
2* (INCLUDE US$33.3§ RE: PAYMENT FOR GUM LABELS/AID DECALS)
t
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NUMBER AND VALUE OF APPROVED SDA PROJECES ANHUALLY BY CGUNTRY
(FISCAL YEARS 1972 - 1980)
(Us$)
‘. [ A ’
R YEAR i Y 712: I b Ft 73 FY 74 FY 75 FY 76 FY 77 - FY 78 FY 79
COUNTRY R (ll . 'l/,'f R IR
T %ﬁ —
1l b e | %
':3 . J"} : ‘a4 .
i b
ANTIGUA - - g - . - ! _5,000.60 |3 10,528.00 |8 .38,798.00
. r ? R
A
» ? -
BAKHADOS 14 40,000.00 | §: jlo,qo Loff |,4 25,000.00 | 5 20,000.00 3. 4,470,300 3 14,492.00 10 37,671.50 6 23,184.50
R '
) ; (0. i : ) )
DOMINTCA .. - t i - ‘l‘ﬁ/" 5' - - 3 13,14).27 2 10,347.00 5 21,700.00 5 24,033.00
1 } i
T 1 T,
L
{ il :
(Il(En‘ﬁAﬁ - - . Lo by é - - - - - - 1 200.00 - - 2 11,301.75
T g .
,_:‘) M
wiep “ - . ~
MONTSERRAT - - oo \- Wol- - - - - - - - - 2 . -7,222,00
ST.KITTS/REVIS - - - - - i~ - - : 1 1,137.00 - - - - 7 34.592.00
; ' ’ i .
‘ : i
ST. Lucla - - - - - - - - 1 2.0p0.00 |1 4,380.00 |- - 4 20,955.00
: | i g
i ¥ ;
ST. VINCENT - - - - - - - - 1 - 1,2p0.00 3 15,555.55 1 5,100.00 7 - 39,884.31
. e.
I i 199,970.56
TOTAL 14 40,000.00 | S 10,000.00 4 125,000.00 |5 20,000.00 9 21,954,27 11.49,974.59% 19 74.999.50 41 2210
PREPARED BY:| PROGRAM OFFICE 08/22/80
t i
e e AN H

2
2
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. (3 NUMBER @l VALUE OF APPROVED !sm PROJECTSTYNUALLY BY COUNTRY | @
~t H
| (FISCAL YEAR 1972-1980) i
(US§)
] ! ¥ '{ i ‘ i
. p ' i '
a YEAR i FY 80 CUMULATIVE ,
R : : $ 1 |
COUNTRY : 1 ! ! |
—— : - L M {
l R ol ’
ANTIGUA 3 36,907.56 . o158, 91,233.56 ¢ l
| : \ |
"6 40,162.49 | | 56 214,980,49 : i ‘ :
——-RARBADNS N i '
' i A T \ .
| - A ; | ’ - :
DOMINICA "9  60,266.78 l' ! 24 129,494.05 ‘ ' l ; : ‘
| ' H :
] ' M
’ { 1 l' | ' i l i
------ . ' ) X i
GRENADA ! 1 3  11,501.75 i P | ;
| : : ! | A
: 173 : 1 : ) i
. | o i ? 'y ! i
HONTSERRAT ‘4  24,800.00 | H: 6 32,022300’ = ! : :
- ! ! : g !
. ‘ h i ! ; ‘ i
ST.KITTS/NEVIS 7 49,405.53 ¥ w‘ 85,134.53 . ! i ‘
. ] ! : ]
' H T N ¢ N 1
. i ! P : ! !
ST. LUCIA 8 52,534.64 - T 14 79,869.64 I '
. i - ; : t
; : i ! | i i i
: ' .18 97,629.5] - i : :
ST. VINCENT i 6, 35,889.65 | ! 3 H : ; .
> t— T i - 1 { ! 1) g
k| 2 ' o
TuTAL _ 43 300,000,00 151__ 74},898.88 _ | ) o R
J v Does not include 1€ Priny Year approved projects o H
2% (INCLUDE US$33.35 RE: PAYMENT FOR GUM LABELS/ATID DECALS) A
(W3]
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NUMBER AND VALUE OF APPROVED SDA PROJECTS ARHUALLY)BY COUNTRY

(FISCAL YEARS 1972 - 1980)

PREPARED RY: PROCRAM OFFICE 08/22/80

! (Uss$)
- o 7
i ’ YEAR FY 72 FY 73 FY 74 ! FY 75 FY 76 FY 77 FY 78 FY 79
! - ; : A
3 COUNTRY | I
'? |
i ! f ,
1 ANTICUA - - - ! - - 1 5,000.00 3 10,528.00 8 .38,798.00
. i
2 - ¥ i
i . X
BAKBADOS 14 40,000.00 | 5 10,000.00 4 25,000.00 | 5 20.000.00 3 4,470.00 3 14,492.00 10 37,671.50 6 _23,184.50
! : !
DOMINICA - - - - 313,147.27 2 10,347.00 5 21,700.00 5 24,033.00
CRENADA - - - - - - - - - - 1 200.00 \ - - 2 '11,301.75
1  NONTSERRAT - - - - - - - - - - = - - 2 :1,222,00
R i 1)
ST.KITTS/NEVIS - - - - - = - - 1 1,137.00 - - - - 7 34.592.00 -
: . 1
] Is’r. LUCIA - - - - - - - - 1 2,000.00 |1 4,380.00 - - 4 20,955.00
. [ 4°)
, . A
[T, VINCENT - - - - - - - - 1~ 1,200.00 43 15,555.55 1 5,100.00 |7 39,8431 B
| S ..,
: th
. _ o o 199,970.56 o
1 {roraL 14 40,000.00 { 5 10,000.00 4 25,000.00 |5 20,000.00 9 21,954,27 11 49.974.55 19 74,999 50 41 228
i wn
1

11 xeuuy



http:199,970.56
http:20,000.00
http:25000.00
http:10,000.00
http:40,00.00

Annex III

‘uthority parmits authorized Mission Directors
“0_Tesnond I”EKZLLQEEl)b__gnd without reference
ool plans, sectors of tonceatration, or
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ST MAETUAL QBDER AGENCY FOR INTERMATION . :vELOPMENT
’r 1
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P ‘ : February 13, 1909 | 1323.1.1
J' i TNANG, LETTCH NG, TFAGE 11D,
i . _ | 12:i61 1
1 X fsaccial Developrent Activity Authority YruPcnszoes ) ]
I ! M.0. 1323,1.1 (TL 12:84)
i 1, .
1 !
4 LN
|
y I. MNirpose other elements of country assistance strategy,
: to requests for assistance to small, -constrge— -
g A, This manual order describes the scope.__ - ;iyefactivitics:wherc-gﬁcﬁlresponse will fall
. and purmpoese of the Special Develcoment=\criviey within the criteria of Section 211 or_Scctjon
{ R Authority and proviiles general puidelines on its 251 of the Foreim AssiSTance Act of 1901, as
i . adaimistration, —mehded, will have an immediate impact, and
'i ' . ‘ .+ will advance U.S, objectives. Although AL.DL /W
¢ I'. The Special Develaopment AcCtivity ' has not established 2 funding maximum for indi-
b Authority is a device for permitting designated vidual activities it is centemplated the
o Mission Directors =0 {inance quickly and with a "average' activity will not cost more than
b mirinan of procedural red ta ¢ _small construc- 95,000, D . =
g , tiVEaCtivitics which will have "TwmedTate impact - oot s ]
b ih tre ceoperaling country, e I | B Frequently this can be done within
P - S the basjc structure of current estatlished
—_— =Hee=—=Bxckorornd— -~ -- . projects, For example, under a road trainin
P i . Toject, trainees can consTuce, drain, or
Vo ' A, In March 1563, the Agency extended on surface a section of road wiich 15 esseniial
P T 2 pilet vasis a3 special funding authority to but has been virtually vnusable during certain
i faur Latin America Mission Directors (Chile, seasons, Within a vocational traininz sroject,
b Fevador, Guutemala, and Peru) permitting them to sewing maciines or otner cquipuent can ue made
: : Use up to $87,000 of already avuilable FY 1963 available for use by 1 comunity center gp-ap
j K DG~typc-funds_in—supnort—offsmntrT-thhfimtht adult oducation organization., Internirtent
ke ~activities; idip vehi nacity of a construction project
: i : - can be used to assist z scheol {eeding progran
. B, On tho strength of experience gained or to provide other servicos, Other exummples
[ with the use of this {unding authority, similar will be suggested through alert and imaginative
; ‘ authority was extended on Cctobier 1963 to management of current project activity,
HE eleven additicnal Latin America Missions. The - T :
l P ba§ic po’icy foverning the administration of C. The SDAA may be used for special
L this autinrity was iscued on Becember 28, 1964, development activities projects which are not
I as Polic:' Detemination 25, This policy and Supnor{ghle—within The S ETUCTUY e 6L Clrront
! ! precedures for jre acministrationare incors " esiabli )rojects.  Such projects are ones
i perated in this manual crder, which arc likely to generate public awarcness
P and support for U.S. assistance efforts,
- C. The Africa Bureau also experimented particularly in their self-help aspects or
; C by extending to the U.S. Mbassador in Togo such promise to achieve, through their symbolic
I - authority for up 1o 510,000 toward the end of value, visibility and speed of ecxecution,
Lo FY 1264, In the first part of FY 1965 the economic and socjal development benefits in
P v Africa Bureau. extended similar authority to tems of U,S, objectives of much greater value,
: several other countries and then in December to Thus, the opportinity is provided to urdertake
B Rll cowntrics in Africa though the limjts vere projects of the type indicated above and others,
i ©oset at $25,000 per couniry and not to exceed possibly involving segments of the ‘ocal popu-
; $10,000 for any given project, lation not normally recached dircctly by other .
. formally establishad A.L.D, projects,
. JI1, Chicctives of the Spzcial Development .
1 Ac:xvxty . IV, Delepation of Authority to Assistant
o Administrators for the Geonravhic Repions
; A, The Special Development Activity

' A" Delegation ‘

~Assistant Administrators of the
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Reyional furcaus are autnor'ucd to extend to
Mission Directors and ALLLD. cprescntat1vcs in
all countrics within their regions, as they

deemt appropriate, autherity to use a total of

up te $50,000 of Nevelepment Grant {unds annually
for qpecxnl Development Activities, In aid-
ascistzd countries where there is no Mission
Birezter or A.L1.D. Representative, the appro-
priate A 1.0, Assistant Administrator may
delegate such autherity to the Principal
Hlplum1t1c QOfficer. Ilesignations extending

this autliority to a Spcciflc A LD, Mission or

to a dinlazatic of ficer-mustbe in writing and

be signed by appropriste Regional Assistant
Adminictrator. A copy of such desitistions of
authority sheuld be prepared and sent to the
Contreller, Assistant Administrator for
Program and and ihe Exccutive Secretarint,

sl

:’:’.-.C‘/ )
B, Dccu'cntntion

A c1rcular airgram issued by the
Regional Eureaus can serve as such designation.
Althauch separate funding will be provided for
efch fiscal vear, it will not oc nccessary to
» — R H
reissue the designation annually unless changes -~
are invelved.

on the Use .of the Special
ACTivity Authority

v, Limitations
evelo

onmint

3
}
o

A. Purpose and Funds -
— L
Use of the Special Devcloonent .
ACLIV]LY AU»hO'lt/ {s limited to purposes
authorjzad in Secticn 211 or Scction_2t] of the
Foreim Assistaice ACT, Apnropriations to be
chargcJ are: (1) Technical Cooperation and
Ievelopment Grants or™(2J Alliance for Progress
Development Grants,

. B, Doamentation | '

1. Each designated Kission Director
{or A.I.D. Representative) who has been
delegnted Special Development Activity Authority
may cnter into one or more Cevelepment Activitics
Apreoinonts (not obligafing a specilic sum) with
The coopervating count r) which will permit obli-
rations by WTYNGUT the further
approval I ol ‘Hc povernment of the ceoperating
countly., Altemmatively, host-goverment
cleavance may be sought on cach individual

tThe ey

aclivity in which case the agreement could .

serve as an obligating docusent. The Develop-

ment Activities Agrecient may Le of apeneral
Tl ja-hype, covering a variety of individual
rclavities, It sheuld be assigned a nmumber in
wwder tha  the oblipations and expenditures for
ba jndividual activities.under it may be

“U-203h.)

’

. at the time the conversicn is made,
“unlawful in the cooperating country.

collected in a consolidated report In the
Quarterly Project Report (U-203). (Scc .0,
756.1,8 - Quartcrly Proiect Report U-2033 and
Individual obligations may be l”llCLtCﬁ
in purchase orders, contracts, or any other
appropriate documentation anpllcablo to rhe
individual transactionl A mmberine system
should he set up for individual subprojects or
activitics which will key into the number given
to T Spcciabevetopment—ie vt by—ard—the—
related agreement or agreements. [Lvidence of
the Mission Dircctor's approval and the subpro-

" ject or activity nuaber should appear on each
obligating document.

2. It is not possible to exempt
activities under the special fundln: authority
frem all A.I.D. procedural and policy reauire-
ments, although these will be held to a ninimtm
and prescribed only to assure orderly and
cfficient use of funds. Theretfore the substance

“of the following Standard Provisions Annex (See

Annex B to M,0. 1333.1 - Technical Assistance:
Proicct Agrccment Forms and standard rrovisions.)
shall be made applicapie to the Special
Developmént Activities Agreements:

e . (L) - Punds introduced by A.I.D.

‘ shal1 be convertible into currency of ine

coopecrating country at the FlgncsL rate which,
is not

e e

(M) - "A.1.D. shall cxpand finds
and: carry on opcratlons pursuant to this ,..
(agrecment) only in accordance with the eppli-
cable laws and regulations of the United States
Government,"

(N) - Rights of the two parties

-to-observe-operations carried out under the

agrecment.

* * (0) - Completion report required,
3. Scme of the above pollczes and
proccdures are required to assure comoliance
with applicable statutory requirements. In
additien, the provisions of Sections ]10 and
111 of the 1965 Appropriation Act {and successor
legislation reaffirming thcse provisicns) sust
be complicd with if applicable to the activitics
undertaken,

C. In implementing projects under the
Special Develepment Activity Authovity, the
Mission should use available U,S.-owned local
currencies to the extent practicable. Dollars
may be used as required; hawever, wigre dollars
are uscd to defray local costs, purchases of

~Annex III
"“'nPage 2 0of.3
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Ilocal currency should be channelled through the
'usno, _ '

D. A.1.D. comnodity and services contract
source requirements in Chapter 1400 - Procure-
ment Policies, Pzzulations, and Procedurcs, are
also walvid for Frojects under the Special
Development Aclivity Authority,

E. Although ceapliance with the Smajl
Business
- the maximm extesnt possible and wherever possi-
ble for U.S. sou=ce procurcement, circumstances
may warvant their waiver. Aczordingly, authority
is hercby delegated ta persons authorized to
obligate ihe (unds provided under the SDAA to
waive the €2111 Business Notificaticn Tequire-
ments of Section 602 of the FA ACT upon 4 written
determinaticn of necessity, ' ‘

F. The SDAA should not be used
educaticral or celer facilities used in
cant part hy U.S. employees.

signifi-

S VI

' Freauency of Use and Funding of Special-

Develomiont ACTivity Auvhority

Al Missions‘designated to use the Special
Davelopment Autharity may use up to the amount
authorizel each Fiscal year without prior A.I,D./W
approval, tut the amount used cannot exceed funds
allotted as of that tipe. Normally, funding will
be from funds aiready allotted to the Mission for
project activiticsgy

B. In the
desires to use the
fiscal year,

event the designated Mission
authority a sccond time in a
or if an additional allotment of

Notification procedures is desired—to—

O support |

funds is required, prior A.I.D./W approval will
be necessary, : v :

VII, Reporting . :

A. [ach aulthorized Mission is required
to subimit a rcport on its use of the Special
Development Activity Authority., The report
which may be in airgram form and which may he
one-time or quarterly will pravide a description
of the activities undertaken and the objectives
served together with relevant funding data (e.gz.,
obligations and expenditures), purposs, imple-
mentation plans, and progress. Tho reports shall
be dispatched to A.I.D./W within 10 days f{ollow-
ing the close of the quarter in which the project
under the Special Development Activity Authority
was undertaken. The report should assess the
impact of all such activitics under way and upon
their completion. Individua) Regicnal Bureaus
may specify alternmative reporting requircments.
However, the workload on reporting should be
held to a minimum, ‘

B, SDAA activities should be consolidzted
under a single project for U-103 and other con-
troller reports and for E-} L 'rposes in the CAP,
Interim reports may be filed as necessary for the
purpose of obtaining an increase in the appropri-
atc allotment expressly for the Special Develop-
ment - Activity Authority when it can ge shown
that constructive activitics under the special
funding authority have depleted funds needed fo
regularly approved program purposes or for special
funding authority (i.e,, bevond the $50,000
stipulated in paragrah V. above) in any one U.S.

'fiscal year,
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PROJECT EVALUATION SUMMARY (PES) — PART |

Roport Symibbor Viia?

1. PROJECT TITLE 2, PHOJECT NUMHER 3. MISSION/AIDAY OF Ficd
-
538-0005 RDO/C —
Spec.lal Dcvelo'wn ACthlthS 4. EVALUATION NUMEER {&nter the numour Meintaims=t 3y the

feporting unit e.g., Countrv or AID/W Administrative Code,
Fltcal Y anr, Sarlal No., buginning with Na, 1 nagh FY) q O 04

5387

B REGULAR evaLUATION [ sPecraL evaLuaTion

& KEY PROJECT IMPLEMENTATION OATES 6. ESTIMATED PROJECT 7. PERIOD COVERED 3V EVALUATION
A First G 8. Flnal C Final FUNDING From (month/yr.) CCtOL’QI_‘ 1972__
PRO.AG or Oblation lnput A, Totet $ fomb 7S
Equivelent Expacted Delivery - To  (month/ye) SEDLEmber 1979

v Fy % - B, Us, s D1te o: cvaluation
Cenkingipe . Raview 72
(8. ACTION DECISIO'\S APPROVED gV M!SSION OR AI1D,W OFFICS OIRECTOR
—_— -

A Un Saclslomy and/or unrayolved itsuet; clte thoso Items newding further study, ' 8. N';“ME F?F ] C.DATE acCTiCN
(MOTE: Misvion duclelons which wntlz inste AID/W or reglonai offica action should REOSFPOPSS:h:LE TO 8E
@ity wypg of documaent, a.g,, nirgram, 3PAR, MO ywhich will presant cetallod requost,) l FOR ACTION I COMPLETED
—— i —_—

1. Mission will continue discussions to ident ify Fichae] R, .ay]on On-uoing
country coorutnatons in cooperation with the island

Cor !
TgoVEérnnients in ordaer to inprove projvct identifica- chssecgég: -
tion, lmplnmentatlon monitoring and evaluation, | l

2. MWith cooperation and concurrence of the Peace Corps, Michael R.Taylo; 12/31/80
identify Peace Corps Yolunteers on each of the Terrence Liercke
1*]ands to counterpart the country coord1nauoi§ in  Peace Corps |

_uhg_ef.ﬂﬂ_l‘_ts_l_u,;ed above, D‘irecto)-g

CFBOCUMENTS TO 0T REVIS B FFA ABOVE DECISIONS 0. ALTERNATIVE D2C1510N8 ON TUTORT
OF PROJECT

Preivet Paper Imzlementatian Plan
'_ :] ‘ €9, CPi Network D Otner {Specity) A, Continue Project Witkous C3rqe
D Financiatl Plan D PoyT
I , Loyizgl Framewnric D PIQ/C D Cihcre (Soae ‘y)
’ Profect Agreemant e
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SUEARY - During the period, January 1972 - September 1979, a total of
of US$441,898.00 has been approved under the Special Development
Activities (SDA) program to assist with the development of cne hundrad
and eipht (108) small scale development activities in Earbados and the
. The major type of activities financed have been vocational
Craining for wemployed youths, agriculture and fisheries development
-brojects, development of the handicapped, the improvement of health
systems and medical care, educational and cultural development projects,
and women's atfairs. The average size grant provided per activity
1s US$5,000 and the nwmal period for project inplementation was ome
year,

EVALUATION METHODOLCGY - The main objective of this Evaltuation Report
1s to provide informution about what has happered in regards to RDO/C's
SPA program; and, in doing so, provide a management tool {or improving

planning and irplementation of new and on-going SDA activities.

The following steps summarize the process:

(a) Identify program activities to date.

(b) Determine whether the program is reaching target group effectively.
(¢) Identify major program deficiencies and problems,

(d) Determine whether cxisting procedures are sufficiently ceffective to
allow eificient nunagament of the program.

(e) Determine what new measures may be required to cnsure greater
efficiency of management,

This evaluation has becn based on information acquired from:

(a) Project Completion Reports, prepared at the completion of each
projecct.

(b) Discussions with grantees,

(e) General cbservations,

EXTERNAL FACIORS - A fundamental concept of the program is to provide
assistance for the purchase of commodities for siall seale cormrmity-
based activities. At RLO/C, a significant portion of fimding has
been channelled threugh Covenmont Hinistrics,  In addition, beecause
there is o0 extronly Hich rate of merploviient in the Caribbean, and
Raving resard Lo the 1linited tunding avaiiable, priority has been
glven Lo those projects, which cpon inplemntation, woeuld have the
greatest develomment jnpact on rhe conprmity, including erpleyient
nd inceme creation, ’
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16.

17.

18,

19.
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QUTPUIS - The SDA program has no

projecﬁ pa

YyOu cannot measure actual progress against:
other projects. However, projected annual allotments have been fully
obligated. Deobligations have been insignificant.,

~t'would be difficult to list al

1 the speci

different projects of the SDA Program frem

has addressed the Foreign Policy
as well as serving its purpose o
small high inpact type projects,

PURPOSE - Thwe purpose of the SDA

goals of ¢
f being a r

program is

asslstance Lo conmmmnities or orpanizations

Anplenenting small scale activic

ies that wi

Annex 1V
Page 2 of 5

Per to refer to. Therefore
Projected outputs as in

fic outputs from the 108
1972 - 1979, The Program
he Foreigh Assistance Act,
apid source of funds for

to provide direct and quick
wnich are developing and
11 improve eccnomic and/or

social conditions at the local conmunity or village leve,

COAL/SLB-COAL - The major areas of activities in Which sub-projects are’
approved are vyouth and commnity develepment, social welfare, agriculturs
and fisheries develepment, health, educatio

The long-term goals of the progr
developrent of less developed fr
the development of himan as well

with Section 211, 251 FAA),

QQ‘;QICIARIES - The intended ben

f——e

am are (a)
iendly coun
as economi.

erficiaries

n and women's affairs.
Lo promote econcmic

tries and areas- through
C resources. (In accordance

of the project are the poor

majority, U. S. assistance is provided to small scale activities
generally to procure the goods or services that may be_used to_assist
the poor to increase their standard of living or that would provide

them with the skills to contribu

te in a pos

itive manner to the develop-

ment of their country, Bocause there Is only a limited amount of finds

available, priority fas to be gi

income generating and/or anp Loyme

ven to thes

have the preatest development irpact,

EXAMPLES

€ activities which are

Nt creating and which wpon Liplementation

I. Barbades atiomal Orpanizarion of Women - Us$6, 000

USATD assisted with the irplementation of the second phase of a

training progrim fov women in th

vegietables in ovder Lo provide then with

developrent id thoi)- pavticipat
The cmirse is conducted twice a

¢ utilizati

ion in Uie
year,

on of local fruits and

ckills to facilitate theivr own

developient of the conrniey,

TL, Anti;mag fuck o (buumrﬁi;'Fqu}cpnnnt Core Group - USS$S,000

USAID sisted in retioverl

N5 an old bullding in Lhe corummnity for


http:ca:mni.ty

19

20.
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use as a community caonter. All renovations were implemented with self-
help labor provided by the residents of the cammunity. The center now
provides facilities for skills training programs, a library service,

and social activities for the residents of the commnity.

IIT. Barbados-Psychiatric.Hospital - US$4,227

USAID assisted the Psychiatric Hospital with the establishment of
a plant nursery in the rehabilitation unit of the sheltcred workshop.
The nursery provides therapy for some of the patients of the hospital,
as well as training in a self-suprorting income generating sroject.

A survey of all canpleted and on-going projects initiated between

the period 1972 to 1979 was conducted in 1979 in the six countries where
the program was cstablished. Since then the program has been initiated
in Montserrat. Of the thirty-six projects revicwed, most were
successfully implemented and continue to serve the intendcd beneficiarics.

The survey rcvealed that although govermment ministries were awarc of
the SDA program there appeared to be a lack of awnreness at the grass
roots level. Consecuently, fower projects were initiated by cormmnity
self-help groups. Mevertheless, commnity participation and self-help
inputs werce significant in the projects funded. Subsequent to the
period under review rmore request for assistance have beon forthcoming
from community groups as a result of reqular contacts by "00/C stafr
and greater involvement of Peace Corws Volunteers with SDA projocts.
The projects having Peace Corps participation have lbeen relatively
successful. Pecace Corps collaboration in the SDA program is greater
than in any other USAID program ard is clearly mutually supportive.

One further observation is worthy of mention. Since 1977 the SDA program

has gained app2al in the IDCs and is heing regarded as an important

mechanism for channeling developnent assistance down Lo the poor

conmunities. Also, a yreater number of requdsts for amounts in excess of
US$5,000 is indicative of the increased interest, and reflects the fact

that costs have keen rising significantly since the commencement of this
program in 1372. RUO/C has taken the initiative to increase the size of

the maximm grant frcm USS$S5,000 to USS$25,000. This was done in consulta-

tion with AIDAY and in the helief that the cbjectives of the program

wuld be better served by increasing the project ceiling (ref. 79 State 140352,

UNPLANNFD EFFFCTS - The program has not had any unexpected impact or
change In the sotial stiucture, envirvonment, or cconcmic situation in
the countriecs in which it has been implanented.

FESEONS IFARIED = Mcause the extent of RMO/C jurisdiction consists of
cioht sopmrale rogicnal contries, praper and ef ficient manaarment of
the prograns 1oth in fonaes of drplesentation and individual projoct
cvvalustion has not hia maintained. Undun deloys Pave resulted seme on


http:R,,.u.ie
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the part of the host country, some on the part of the Agency in
contmnicating. It is recommended that an attampt should be made to
establish resource personnel in cach country which would assist in
providing such services as project formulation and project design.
Greater use of the Peace Corps volunteers would be .n asset in this
regard.

SPECIAL COMVENTS OR REMARKS - Same comment as 21,

Annex 1V
Page 5 of 5
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AND DELI.ZRY CF THE SPECIA' DEVELOPMENT ACTIVITY (SDA) PRCGRAM

Introduction

At the end of Fiscal Year 1980, the United States Agency
for International Development, Regional Development Office/Caribbean

had completed eight years of development financing through the Special

- e S oo e e e

Development Activity (SDA) program. Durlng that per1od US$741 90Q
was approved to assist with development of one hundred and sixty-
seven (167) projects. The activities financediwere small scaled

(Us$5,000 average), community based and included, generally an

:e+emewt.uf.su]ﬁ“haip.:rUSAIDJs~financiaT=ﬁnpUt—EfTﬁFHEH the respec-
tive groups or organizations, the opportunity to procure the hardware
item or items necessary to ensure project implementation.

Unfortunately, a full scale evaluationl/3¥ the ¢ the program has
not yet been implemented. However, the:genera] comment (word-of-

mouth) voiced by the recipient countries is that the program is a

good one; is responsive to the needs of the developing countries;

is making a noticable impact among the poor communities and is
contributing, in a positive way, to improving the economic and/or
social conditions at the village level., But what about the future?
Development is not a static procesé but a dvnamic process. The
principle, policy or approach that:if accehtab]e today, may be out
of date tomorrow. Whether it be the Government (planning agency),
or the research institution, or the development financing agency.

so long as the respective body is 1nt1mate1y involved in p]ann1ng

/A full scale evaluation of the SDA program is scheduled for
Fiscal Year 1981,
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~or shaping the path of development of a country and its people

it must on an on-going basis,take the necessary stepsto critically
review its programs and“po]icieS‘so‘aS“fO“deternih@‘WhétHEf‘Tf?‘
plans, as postulated on paper, are achieving their desired objec-
tives, in practice.

Thi's paper, therefore, seeks in a hypothetical sense to
review the role and function of the SDA program over the last
eigh years, to determine whether (to what extent) project goals
have been achieved and, where possible, to make appropriate
recommendations to improve the management and direction of the

program.

A Review of the SDA Program
The SDA program is a bilateral program and, excluding
emergency or disaster funding and PVQ financing)is the only

bilateral program administered by RDO/é. It therefore, provides

a direct channel of finanCé“BéfWééﬁwtﬁe”US“GbVE?ﬁﬁéﬁf“&ﬁd*the
target group in the LDCs. It is free of the preconditions for
disbursement of funds ﬁorma]]y associated with other 1ending§$rograms
of the Agency.

The main objective of the SDA program is to provide direct
and quick assistance to comﬁuﬁities or brganizations which are
developing and implementing small scale activities. Among the
major types of activitiesg/financed have been youth and community
community development; educational; skills training; health;

medical;and agricultural projects. Over the last three years the

2/The pu]k‘of RDO/C financing in the Caribbean 1is through regional
Institutions - COB, CARICOM and the UWI.

es of activities financed include projects to assist
gevelgpment of the handicapped, cu tural development
S affairs,
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siz of the program has doubled from US$150,000 to US$300,000 and
the.e has been some discussion (in nouse), of increasing the limit
to US$500,000. The demand for this type of financial ass1stance,
which if free of interest and requires no repayment““has been over-
whelmrng. This is evident by.the large number of applications
received. Unfortunately, the supply of program funds is limited,
with the allotment being fixed annually 1in Washington.—For this
reason, AID in its review of individual activities, has found it
recessary to give priority to those activities which are of a

developmental nature, i.e. are production oriented; have the potential

to create employment or denerate income, and which, upon implementa-

tion will have the greatest 1mpaet on improving the economic and/
or social conditions for the poor majority.

Pr1or to the commencement of fiscal year ]989_»}ﬁe_gg§jmum
grant which may have been approved to a given activity was US$5,000.
The Agency, conscious of the tremendous strain being exerted on the
economies of the region due to inf1ation, and the rising cost of

_enepgy—took—a—decrﬁ}on—to—ﬂncre&se—the—mEXTmum—i1m1t“to USSZS 000.
These two decisions are to my mind, the most significant decisions
that have been made to the program in the recent past. For the
recipient country, the increase in the size of the grant means that
the requesting entity can now identify bigger and more meaningful
projects. Alternatively the donoe agency By giving priority to
Tncome and employment generating activities is showing that it is
aware,and is attempting, in a meaningful manner to tackle the
growing problem of high unemp]oymedt in the. region.

How Can the SDA Program be Improved

There are essentially four fundamenta) aspects to the

delivery and the management of the SDA program - project design
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and development; project review/approval' preject implementation

and project evaluation, . [ shall cons1der each aspect separately,

1. Program Des1gn and” Development

Prior to FY 79 the approach generally employed by RDO/C

for project development was one of sitting and waiting on groups

W1th1n the rec1p1ent countr1es to subm1t applications for assistance.

Th1s approach was inappropriate for the following reason. At the

time ‘the program had not been promoted in the LDCs and relatively

few community groups or non-profit organizations knew of the
availabiiity of this source of funding. 1In many instances only
“government ministrie% and not all of them, knew anything of the
program. The number of applications therefore submitted was small
and the type of }equest:rece.ved werc in many instances, not in
keep1ng with the thrust of th SDA program. €.9. requests for purchase
of vehicles, payment of recurring expenditures, government budgetary
support. Also most of the requésts originate in the respective
ministries of government,

Over themlast_two—years~RDO/C has initiated‘some changes
in the delivery of the program. Officers from the Program 0ffice
have visited the LDCs specifically to meet with ministry officials
and interested groups, to discuss the Program and to assist them
in submitting more appropriate projects.

We need, however, tin intensify our promotional program
to incorporate morecooperat1ve%youth groums,and 4-H organ1zat1ons
to Tet them know about the program and to see in what way we can
assist in finding productive employment for the youth., While I
accept, that {t would not be possible in the foreseeable future to

develop a program free of Government involvement, I think that
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greater emphasis should be placed on youth/community development
Programs. In this regard, there is a need to establish a fix

time, say three or four déys to be allocated to each of the

rec1p1ent countries during the first quarter of each fiscal year
Or as soon as possible after additional a11otment of program
funds is'made available. This would ensure that adequate funding
fs available for the most appgopriate projects where the target
group is the youth/community organizations, non-profit, non-

governmental organizations. In addition, I think that al] projects

in excess of US$15,000 should be visited by an AID officer before

there are submitted to the SDA committee. US$15,000 ig approximately
EC$39,000. This is a sizable:investment and at least our office

has a commitment‘to the U.S. Government to ensure that project
management is sound, that an implementation plan exist and that

there is a good chance of the project being successfully implemented.
Nquq,that;this is not-to suggest that the analysis of the project should

be indepth, but rather, that a limited review should be undertaken.

2. Project Review

At present there is a committee review at least every
two months, or monthly, as the need arises. The SDA committee
c0mprises those members of staff of the Program Office, a representative
of ICA, Peace Cbrps and the Po]itical Section of the Embassy. A
suggestion was made towards the ena of FY 80 that its membership
should be extended to include other Divisional Offizers of AID. e.qg.
Health Officer, Agricultural Officer, Educational Officer,

I do not think that this is necessary at this time.
When an application is submitted fér SDA assistance which appears

to have any relevance to our bigger programs, that application is

first submitted to the respective Division for comment,
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Two questions are usually a: ed. 1) Can the project be funded from
the bigger program, and 2) if the answer is "no", the officer is

- asked to give his/her comments on the technical aspect(s) of the
prOJect.

3. Project Implementation

* Project implementation is the sole responsibility of

the grantee. Qur office~provides~assictance either for prepayment

of commodities purchased or for reimbursement of funds to the grantee.
During FY 80 there were 16 requests for additional funding for approved
projects. This represented 27¢ of the tota] number of projects

approved, and US$9,T00 or 3% of the FY 80 allotment of funds. While

‘some of the reasons were legitimate, I think that generally. there
I3

s a lackadaisical approach on the part of some grantees to get

their projects implemented.

We have attempted to prevent this problem by requescing
that each grantee submit a six month report on each project. As
an extens1on of this I think we should not allow extenswonsof

fnactive - - projects wh1Qn_haue-noe—beeﬁ—Tmplemented one year

after the effective period of the grant; unlesg there is a very
creditable explanation.

As the program deVe1opsproper (efficient) internal
management is go}ng to be adversely affected if projects are not
implemented Promptly. In FY 79 and 80 abproximate]y 80 new projects
were developed. It is expected that at least 40 new projects would
be developed in FY 81. It is therefore, imperative that the number
of old projects being carrijed forwvard into each new fiscal year

be kept to a minimum,
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4. Program and Pfoject Eva]uatigg

As stated in the introduction, during the last eight
years there has not been an internal eva]uation/inspection of the:
SDA program. It is important that an indepth .review be undertaken.

‘This, Would verify whether the present method of filing and control

1s adequate and whether a new'approach is required.

The evaluation of individual sub-projects is an on-going
Process in the SDA program. It will pe incorporated with officer's
(Program Officers) trave] schedules, but will be more concentrated
during the third and fourth quarters of the fiscal year. The essential
principle would not just be to revieyw the project to certify that
budgeted jtems were purchased by the grantee, but rather to critically
assess the impact4'whiéﬁ;L_AlDLs~input—has=made—on*fhe*%bfTéf?ﬁ“Eﬁ”"—
to make recommendations that would imprpve the delivery of the program
and “$o: make it more relevant to the benéficiaries.

Other Aspects to be Considered

1. Increase U.< Visibility

Wherever possible an attemptshquid be made to utilize
existing channels both y.s. and local to achieve the makimum u.s.
visibility from our invofvemgnt in projects.

However, it wou]d'be'necessary to carefully select the
Projects used so as not to be repetitive. In this regard, it is
suggested that the following channels pe consulted for their
participation, '

(a) uU.s. Consulate in Antigua. The Consyl General

has agreed to assist in the.program = namely through official

representation at opening functions; and handing over of Treasury

Checks,
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(5) ICA - to assist with press releases for radio, TV,
and newspapers in the recipient countries.
2. Staffing
As the SDA program develops, it is going to become
necessary to increase the staff complement {f efficient manage -
ment is tolbe maintained. The.present fate of growth of the program
is forty (40) projects annually. Based on figureb for FY 79 -
thrity of the forty-one projects or 73% of the projects, sti]]
have balances outstanding (i.e. sti]] need completion reports).
Though a sizable number of them would be closed within the next
month or so, if the Present percentage is any indication of the
number that may b% carried forward at the end of Fy 81, then it is
going to be g serious strain on the existing staff complement,
However, this may be better assessed later in the fiscal
year (end of third quarter) and a decision made at that time.
Summary
The following are the maif suggestions for improving the
SDA program: ‘ '
(a) That Priority 'be continyed to be given to projects
which are income and employment generating.
(b) That' there be some limited analysis of projects in
excess of US$15,000,

(c) That there be more frequent Visits to the recipient

evaluation,
(d) That greater emphasis po taken to expand and fncorporate

the youth/community. non profit Organizations, thercby reducing the
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direct involvement of government,

(e) That the pre;ent'composition of the SDA review committee
be maiptained. ,

(f) That the Agency téke appropriate action to reduce the
number of projects which expire the effective dates for completion

'—cf‘project~fmpTementation,by more than one year,

(g) That the Agency urgently request an internal evaluation/
inspection from Hashington_ of the SDA progfam.-

(H) That the Consulate in Antigua and ICA, Bridgetown be
asked to assist with a program to increase the U.S. visibility from
projects funded by the Agency.

The Special Development Activity Program should not be
considered as a 'hand-oyt’ program, but as an effective tool for

development,

Prepared by: PSiMichael Taylor 10/7/80
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Employment Generation in the Eastern Caribbean: The Informal Sector

The creation of opportunities for productive employment in the private
sector is one of the major goals of AID's strategy in the Eastern Caribbean.
The private secter has different subsectors, however. Projects which are
successful in generating employment in one of these subsectors may not work

1/ and an-evaluation of-the-development
impact of RDO/C's Special Development Activities (SDA) Program 2/ suggest
that there is a substantial numher of people in the Eastern Caribbean,
“particularly-the-LDC's,~who-are available for employment only as that term

The informal sector in the islands of the Eastern Caribbean is composed
of large numbers of micro-businesses, usually single-person enterprises. An
individual may participate in several of these businesses, simultaneously
and seasonally. This pattern of occupational multiplicity is an economically
and socially rational response to the cultural and econdmic pressures of life
in the regicn. Thus, one person rway do a little woodworking, may repair
cars, sell jewzlry to tourists, raise a few vegetables, and cut cane in

Research into the attitudes and aspirations of AID's target group in
the Eastern Caribbean suggests that many individvals do not have to work
to survive. As a memher of large extended families which are often the
recipients c{ remittances from family members living abroad, a young man
may not have to take a job he feels is beneath him, or which asks him to
change his pattern of life to too great in extent, or to take too great a
risk. Living and eating with his family, he can get by.

In addition, family and community life in the Eastern Caribbean often
impose on the individual the necessisy of a significant number of daily
or periodic social contacts. A person must keep up with the rapidly chang-

l/ Brana-Shute, G. and Brana-Shute R. The Unemploved of the Eastern
Carithcan: Actitudes and Asgirations. USAID 1980

2/ carried out by the Program Office, RDO/C, February-harch, 1981

DATE:
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R
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These contacts can require a considerable amount of time, and one's
schedule must be flexible enough to include them.

The economic environment in the LDC's is very volatile and thus
Poses significant risks for the poor. To take one job that requires all
day represents a considerable risk, regardless of its rate of pay. If
it should suddenly fall through, the individual could, for a little while
at least, have no other source of income on which to rely.

Thus, the informal subsector of the private sector in the Eastern
Caribbean is one of the major avenues®to economically ‘productive and
socially acceptable employment. "Work" in this context does not often
mean 9 - 5 employment, clerical, work, or factory-type work--but that is
just the point. There is a large number ot people- who-are-only available
on an informal basis, partially for the reasons enumerated above. This
has some serious implications for AID's employment strategy in the regiun.

The first of these is that AID has not yet developed a comprehensive
approach to employment that includes this sector. The SDA Program does
have an impact, and is moving in the direction of more explicit emphasis
on productive employment, but it is very small compared to the rest of
AID's projects in the region. Experience with the SDA Program suggests
that significant numbers of people can be assisted towards self-employment
in micro-business with relatively small infusions of funds. Such funding,
however, would require careful and constant field contact by RDO/C staff.

A second implication is that year-round small farmer agriculture,
especially when it does not involve ownership of the land, may involve
a higher economic and social risk than data on income, taken alcne,would
suggest. This sort of work takes a great deal of time and can close
off opportunities to do other thingson a part-time basis. This may in turn
have implications for the target rate of return, types of crops, marketing
arrangements, input prices, and other aspects of 4gricultural planning and
projects. : '

A third implication of the informal sector for AID's strategy is in
the area of training. There "appear to be opportunities for permanent
and significant improvements in individuals' capacities to earn income.
AID does not yet have data on the skills required to achieve this in the
informal sector, and thus has no training strategy that could help this
segment of the target group.

In conclusion, the purpose of this brief piece has been to lay the
conceptual groundwork for improvements in the cultural "fit" of AID's
employment generation strategy in the Eastern Caribbean, to point out
the existence of a previously ignored part of the regional private sector,
and to suggest areas in which to focus further research.

oocla3o--
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Lastly, the informal sector may, in a period of severe budgetary
restrictions, offer AID an important opportunity to have a wide~
spread impact on the basis of relatively small sums.

cc: Dwight B. Johnson, A/DIR
Terry J. Brown, CRDO
William Baucom, CEA
Harcld Freeman, HRDO
Michael R. Taylor, SP
Toni Christiansen-Wagner, EA/IDI
Terrence Liercke, PROG



Country

Antigua

Antigua

Dominica

Dominica
Dominfca

NDomintca

Dominica

Dominica

St Kitts

St. Kites

St. Kitts

St. Kitts

Nevis
Nevis

Nevis

Recipient
Minlstry of Fducation |
Ministry of Education

Ministry of Agriculture

Agricultural Marketing Board
Min. of Community Development

Haripgot Educatlonal Council

!
Bloche Maltl-Purpose Coop. !
Home Industries Coop. ?

Tabernacle Community Group
Saddlers Youth Group i

Council of Women

4-11 Organlzation

Handicraft Coop. Society

Craft Studio Coop.

St. John's Young Women Outreach !

PROJECT SITH VISITS

|

Amount
5,186
5,@25
5,700

5,000
1,000

5,000

5,000

16,000

5,000
5,000

5,000

7,100

14,810
1,325

1,000

Catzgory

ED

AG

FIS

AG

COM

FIS

coop

CcoM

COM

WID

AG

coop
COOP

Y/COM

Project No.

538-79-20

538-79-35

538-80-12

538-79-11
538-79-14

538-80-11

538-80-21

538-80-29

538-79-27

538-79-28

538-79-29

538-80-31

538-80-35
538-80-37

538-80-55

Ey£pose

Establish Agri-Science curricu-
lum for Junior Secondary School.
Expand livestock Unit.

Implement Pilot fish-farming
project.

Expand facilities.
Awards for Trickle-Up Projects.

Implement educational training
program.

Equipment for fishing.

Expand woodcraft manufacturing.

Implement craft training progmm
for unemployed women.

Establish craft sewing operation
for women.

Establish craft sewing for women.

Implement rabbit-raising oper-
ation.

Establish craft training center.
Expand facilities.

Implement ham making course.

£ 30T o3eq
TTa Xauuy



Countey Recipient Amount Category Project No. Purpose
St. Lucla Minlstry of Communications 4,444 COM 538-79-18 Surface access road for
agricultural producers.
St. Lucia Assoclation for Retarded Chlldren 8,000 HAN 538-80-48 Estatlish vocational training
center.
St. Lucia Society for the beaf 4,200 HAN 538-80-05 Purchase audio equipment for
school.
St. lucla Maynard I11{11 Youth Association 3,000 COM 538-80-08 Construct refuse containers.
St. Lucia Dennery Secondary School 400 ED 538-79-17 Construct model solar water
’ heating unit.
Montserrat Theatre Group UWI and 8,300 CuL 538-80-10 Construct auditorium.
Montserrat Ministry of Education, Health & Welfare 3,¢00 Y/coM 538-80-19 Implement woodecraft training
program.
Montserrat Chief Minlster's Offlice 6,d00 AG 538-79-24 Purchase audio visual equip-
‘ 538-80-74 ment .
_ f 538-80-06
St. Vincent  Ministry of FEduc. Girls High Sclool 588 ED 538—81—81 Purchase supplies for commercial
t art course.
St. Vincent Calliaqua bay Nursery 5,000 Y/CcoM 538-79-09 Expand range of servicas.
St. Vincent  Organization for Rural Developmgnt 5,000 AG 538-79-30 Assist rehabilitation of small
farm units.
St. Vincent I.ions Club 5,500 COM 538-80-01 Establish craft traj-ing program
St. Vincent Liberty Lodge Boys' Tralning Scﬂbol 10,000 ED 538-80-20 Implement woodcraft training
: program.
CAT - Category | EE - Education
CuL - Cultural Development AG/FIS- Agriculture and Fisheries >
Y/COM - Youth and Community ChopP - Cooperatives 3
HAN - Handicapped W#D - Women in Development G
* =
=

€ 30 7 28rg
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The following tables extract information from the preceding list:
Country Yo. Projects Category No. Projects
Antigua 2 ED 5
Dominica - 6 Y/COM or COM 9
St. Vincent 5 AG or FIS 7
St. Lucia 5 WiD 1
St. Kites 4
Nevis 3 CUL 1
Montserrat 3 COOP or AG/COOP 12
HAN 2
28 Z3
Project Funding
(US$)
"No. Projects
$ 0 - 999 - 2
© 1,000 - 1,999 - 3
2,000 - 2,999 - 0
3,000 - 3,999 - 2
4,000 - 4,999 - 2
5,000 - 5,999 - 12
6,000 - 6,999 - 1
7,000 - 7,999 - 1
8,000 - 8,999 - 2
9,000 - 9,999 - 0
10,000 - 14,999 - 2
15,000 - 24,999 - 1
4

TYPE OF ORGANTIZATION

Private 16
Public 12

28
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GUIDELINES
FOR_RFEQUIESTING

SPECTAL DEVELOPMENT ACTIVITIES ASSISTANCE

1. BACKGROUND AND PURPOSE

The Government of the United States of america, through
the Agency for Internationai v2vzlerment (AID), moakes available
on an anrnal rasis a limitel amount of grant funds for Special
Develcrment Activities. 1 the Caribbean ¥egion, the Special
Develcpment aActivitiazs (SDA) funds are available for use in
Barbados, Grenada, Deminicea, Antigua, Montserrat, St, Vincent
St. Luzia and st. KittsyNevis.

SDA_funds ars intended to prévide direct and quick
assistance to ccmiunities o organizations which are developing
and implementing small-scala activities that will improve
eccnemic and/or social conditions at the local community or
village level.

'II."" PREREQUISITES

Bafore a grant of SDA funds can be approved, a General
Agreement must be executed between the Goverrments of the
United States of america and the Statz in which the raquesting
orcanizzatinn is located and in which the activity will be
implenentead.

III. SIZE OF GPANT

The maximum that can be granted to a given activity is
UsS$25,009. Howevar, activity preposals which exceed UsS$10,000
warrant special consideration and must satisfy the "Special
Criteria® outlined below.

Iv. GENERALL CRITFRIA

(2) Rssistarce may be granted to local "community-action®
groups, cooperatives, voluntary zagencies, private and public
nen-profit orcanizations or institutizns that are conducting
activities that will improve £conemic and/or social conditions
at the community or village level,

(b) The reguesting entity may also be Government Ministries
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(c) Assistance cannot be granted for activitias that
are primarily religious or of a military or police nature.
Groups or organizations in which membership is based on
religious, pclitical or narrow social affiliations (including
censiderations cf racial or ethnic background) are not
eligible for SD& assistance.

(d) The activity must includs a self-help contribution
and be susceptible to quick implamentation, i.e. within a
timeframe of one year or less.

(@) The local cemmunity or self-help contributicn to
the activity may be in the form of cash and/or in-kind denations
of labor, land, matcrials, etc. It is expected that the lccal
community ccntribution will comprise at least twenty--five
percent (253%) of the total resources reguirad Sor the proposed
activity. T

(f) ESDA funds will not be grantad for the hire of
labor; (except in unusual circumstance=), Tt is exXpected
that labor will be an in-kind community centributicn to the
activitv., GCxcepticns may be made upen a wriitten justification
by the reguesting crganizaticn that skilled labar ig required
for the activity and i3 ncot otherwise available,

(g) sSDA funds may nct be used to finance charitablas
donaticns, recurring expenditures (including falaries,
maintenance and other administrative costs), tne purchase
of Real prererty (land or buildings) or activitles that are
of a non-develoomental nature.

(h) There must be a commitment by the raguasting
group or orcanizaticn, 2 Cevernment Ministry, and/cr cther
entities to rrovide the coperating expenses of the activity

- 3 4= 1.‘:
during itz life span.

(1) Only under excapticnal circumstances will mera
than cne grant be made tc a’'‘given activity.

.
2
D

(i) The r
and initia“ c
U.5. asai
actisrit

7
U.S Emwas

na c¢roun or crcanizaticn nmust permit
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(R) The organization and activity for which .assistance
is requested must be endorsed in writing by an appropriate
Ministry of the territorial government in whoso jurisdiétion™
the activity will be located.



Annex V11_
Page 4 of 1¢

SPECIAL CRITERIA

FOR INDIVIDUAL ACTIVITIES -IN--EXCESS-QF-US$10,C00

I ~ECONOMIC EFFECT

The requesting entity must submit a statement o£f the
economic effects of tha projact (a) on its intended bensficiaries,
and (b) potential tc reach large numbers cf ceople at low per
capita cost. Such effacts cculd include such desirable purposes
as increased income and emplcyment; enhanced job oooor+un1t1us
throuch encouragement oi-iabor intensive gctlv‘ties,,sysf ms of
prcducticn and services; impreoved literacy, imprcoved systams
of producticn and training to help pecple gqualify for prceductive
emplcynent cppertunities. In its review of the prcposal, AID
will be ccmparing the bkcnefits cf the project with the cost of
the propocsed effort. Tc the extent the applicant can apply
informaticn to assist the ccocmpariscon, review of the prooncsal
will be facilitated.

II. IMPLEMENTATION PLAN

The requesting entity must submit a plan for the timely
implementaticn <f the project. The plan should include a descrip-
tion of hcow the project will be carricd out; proposed disburse-~
ment and/cr procurement procedures and related controls; a
gkedule of acticns required and their timing, and the entities
orindividuaals rcspﬂnsfﬁ*ll ty for carrying them out.

ITI. FINANCIAL PLeN

The reguesting entity must submit a plan detailing the
financing availeble for the activity.

Iv. IMPLEMENTATION PERICD

The maximum period £or the ccmpleticn of the project
implementaticn is twe years,

e
4

v. MARXETING AND USZ OF DRPCIEDS

o]

In the s where, as a result <-f project implementation,
a cormcdity 4 czd for the merket, the requesting entitv

mis< subpnit = atecy f£or the marketing of tha prcducts and
describe the pl:ns £zr the use <f any prcoceeds resulting frem

the project.
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vI. FROJECT RELATICNSHIPS WITH OTHER DEVELOPMENT ACTIVITIES

. ..The raquesting entity should show how the project ties in

with other prog=oms which it comducts wr p-rticipates—iny—and.
describe the plans to suppeort and continue project activity
after the termination cf propcsed assistance from AID.

VII. AID FUNDING PRIORITIES

In its review of individual activiites, AID will give
pricrity to those activities which are of a devalcpmental,
prcduction oriented or income generating nature and which, upon
implementaticn, have the greatest pctential to improve economic
and scciel ccnditions for the poor majority.

VIII. APPLICATION FOR AS3SISTANCE

1@4\‘, ’

U

Applications for SDA assistance should be addressed to
the Regisnal Develcpment Office/Caribbean, P.O. Box 302,
Bridgetown, Barbadcs)) Applications should conform as closely

as possibla to the format of the Applicaticn for Special Develop-
ment Activity Assistonce and be raspensive to the above guidelines.
hpplicants should be aware that the application as subnitted
oftaen will be the sole basis for evaluating the activity and
assi-ming it 2 higher cr lower pricrity for the use of the
limited amount cf S$DA funds that are available. A higher
pricrity will be given to those activities (i) meetinc the

abcve criteria; (ii) evidencing a high degree cf ccrmunity
participaticn; and (iii) prcviding the greater eccncmic and
socizl bonefits to the community or village. Given the wide

area in which SDA funds are tc be usaed and the limitad emount
available, it is desirzble that the grants of such funds roflect
participaticn thrzughout the area. Applicants, therefore, are
canticnad to ensure that requests for assistance contain all of
the required informaticn.
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pNIIED STATES
AGENCY FOR TNTERNATIONAL DEVELOPMENT
Regional Development Office/Carittesn
P2.0. Box 302

Bridger~va, Barbados

APPL1CATION FOk

SPECIAL DEVELOPMENT ACTIVITIES ASSISIAICE

PA2T I

{If spac2 allocation for completion of any zection is
inadequaie pleaus continue ow Separate shz2et(s) of paper)

1)  Requesting Creanization

NAME :

ADDRESS:

TEL Xo.

2)  AMOUNT OF ASSISTANCE REQUESTED:

(Local Currency) $

(Equivalent US Currency) USS$

(Exchange Rate)

3) PROJECT GCAL AND PURPOSES:

(4) Describe ia detail the afms and objectives of the project.
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- 1(8) -

(B) If the project 1is an on-going project, briefly outline

ite current etatus (achievements; weaknesses; profits
(1f any); number of persons employed),

(C) State impact of the project on the community

(e.g. wererate Income/employment ; improve economic/social
condivion) other, elaborate.

(D)

Briefly outline the plan for ioplementation of tke project.
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(2)
4) PROJECT BUDGET: (Include estimated value of in-kind contributions,
source and amount).
Items Community |Amt Already | Government | Amt Already Other*|{ SDA Funds**| Tota
(Total) |Contributed | (Total) Contributed
Building/
Repairs
Equipment 4 _
i
Labor [
|-
Operational - - -
Expenses
Other
(Specify)

* Specify details of this contribution at number 6 on Page 3.

A% Total SDA amount should correspond with breakdown of costs at number 11 om Page 4.

5)

Describe in detail the amounts and types of Community and Government

contributions:




6)

7

8)

9)

10)

IDENTIFICATION OF OTHER DONORS+

Organization or Agency*

NB * Submit any correspondéﬁcé in support of the abeve

DESTRED STARTING DATE OF PROJECT:

-

ESTIMATED PROJECT COMPLETION DATE:

(3)

Address

Annex V11l .
Page 9 orf 13

Amouat Granted

sting Group or Organization

Brief Description of the Reque £ p 4 gguggose, when
established, criteris for membership, number of membersg,

Financing available to the Group/Or
Source and amount, i.e, - membership dues, contributions, pr

anization for normal ope

etc.)

xations (by

egent amount

of funds in hand ete.)




11)
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(4)

UTILIZATION OF SDA FUNDS REQUESTED: (Use sepafate gheet(s) where necessary).

(A) Building Repairs: List categories of building materials and values
of cement, roofing, etc.

(B) Equipment: Itemize by types and quantity equipment to be purchased
out of grant funds,

ITEM | SUPPLIER & ADDRESS| DUTY FREE PRICE | SHIPPING COSTS | EFFECTIVE PERIOD

(US & Local $8) | (Specify air or | OF PRICE QUOTATION
gsea freight) FROM SUPPLIER
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(5)

12) State plans for evaluating the project during implementation and after
completion.

13)  NAMES, TITLES & TELFPHONE MOs. OF PRINCTPAL OFFICERS:

14) NAME, TITLE & TELEPHONE OF PERSON(S) RESPONSIBLE FOR PROJECT IMPLEMENTATION

AND EVALUATION OF PROJECT:
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(6)
CONCURRENCE BY THE GOVERNMENT OF:
'~ MINISTRY OF :
(SIGNATURE)
(TYPED NAME)
(TITLE)
(DATE)
_REQUESTED BY: _
(SIGNATURE)
(TYPED NAME)
(TITLE)

DATE OF REQUEST:
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Program Office

USAID

Regional Development Office
P.0. Box 302

Bridgetown

BARBADOS

Dear Grantee:

Six Month Report for Special Development
Activity Project

Your six month evaluation report for your Special Development-Activity
Project is overdue. He therefore request that you complete the following
form and return it to our Office.

1. NAME OF PROJECT:

2.  PROJECT MUMBER :

3.  NAME OF GRANTEE: PP —

TELEPHOME MG

AMOUNT QF GRAMT:
AMOUNT OF GRANT FUNDS DISBURSED TO DATE:

[S 2 BN =

BALAICE OF GRANMT FUNDS REMAINING:

(03]

7. IF NO DISBURSEMEMTS HAVE BEEN MADE, PLEASE STATE WHY:
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« 2.
8. SPECIFY ACCCMPLISHMENTS TO DATE:
O. PROJECTED DATE QEMEQ“EFgTIOWﬂQF‘EEQQEPTf e
H~~PROBLEMS ENCOUNTERED IM IMPLEMEMTING THE PROJECT:
18

The =xpiration date of the Arant faresment is
(if the project will not be completed by this date, please submit a
Tetter requesting an extension and explaining why there is a delay in
the completionnf the rroject). If the expiration date is not met or
s extended; funds CAMMOT be disbursed after that date.

SBA Program Manager
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PROJECT COYPLETION REPORT
SPECIAL DEVELOPMENT ACTIVITIES

PROJECT - ——DATE—
LOCATION _ e

GRANTEE

PROJECT COMPLETION DATE

AID CONTRIBUTION (17.S.$%)

GRANTEE CONTRIBUTION (U.S.$ Equivalent)

ACTIVITIES UNDERTAXIN AND SIGHNIFICANT ACCOMPLISEMENTS:

PROJECT STATUS PRIOR—-TQ-ATD INPUT:
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END OF PROJECT STATUS:

STATEMENT OF EXPENDITURE:

CERTIFIED CORRECT:

GRANTRE N USAID
’ Typed name

Title



Ielicirm-+ Individual Activity Agreement
oy Number: 538~ Annex V111
Page 17 0f 18

Ut 3t 01 s GRANT BY
EEEHB E’ THE GOVERNMENT OF THE UNITED STATES OF AM. RICA

AUTHORITY: Foreign Assistance Act of 1961, 25 amended
- The United States of Amevica hereby grants to the grantee named
herein, theamountof .. .. ... ... ... .. ..o, R TR PRI e reeer e e
to be paid to Grantee in accordance with the Standard Provisions annexed to this
grant; and for the purposes stated herein.

ARTICLE I: _ Effecrive Period of Grant:

ARTICLE II: * Purpose and Special Condifions.

Total amount of Grant ...........
GRANTEE FOR THE GOVERNMENT OF THE UNITED STATES
Signature: ... ..., Signature: . ... e
Typed Name: ' Typed Name
Title : Title
Date .. i, P Date e,
AID ACCOUNTING DATA:
Funds Available: ....................... .
Appropriation: Signature: . ... ..o, Cereaaeas
Allotment Typed Name :
Project No. : Tida
ATTACHMENT: ~ Date e e e e,

Standard Provisions for Special
Development Activity (SDA) Assistance
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Jttachment # | to

e ndividual Activity
"\8 Agrec 1ent Number: 538
Usns i o1 drmrcs SPECIAL PROVISIONS FOR
‘ﬂgaa g SPECIAL DEVEJ "PMENT ASSISTANCE
A. The Governmentof ..................... will make such arrangements as may be necessary
so that funds introduced into . .............o.iuueiiii.. by the Embassy or any public or private
agency hereunder shall be convertible into currency of . ......... .. .. at the
highest rate which, at the time the conversion is made, isnotunlawfulin ........... ...... ... ...,

B. The Embassy shall expend funds and carry on operations pursuant to this agreement only in
accordance with the applicable laws and reguladons of the United States Government,

C. If the Embassy and any private or public organization furnishing commodities through United
States Government financing for operations hereunder in Barbados is, under the laws, regularions, or

administrative proceduresof ............. , liable for customs duties or import taxes on commodities
importedinto ................ for the purpose of carrying out an activity under this agreement, the
Governmentof .................. for the purpose of carrying out an activity under this agreement,

will pay such duties and taxes unless exemption is otherwise provided by any applicable international

dElCCINCTIL,

D. The two parties shall have the right at any time to observe operations carried out under this
agreement. Either party during the term of an activity under this agreement and until three years after
the completion of the activity, shall further have the right (1) to examine any property procured through
financing by that party under this agreement, wherever such property is located, and (2) to inspect
and audit any records and accounts with respect to funds provided by, or any properties and contract
services procured through financing by, that party under this agreement, wherever such records may
be located and maintained. Each party, in arranging for any disposition of any property procured
through financing by the other party under this agreement, shall assure that the rights of examination,
inspection, and audit described in the preceding sentence are reserved to the party which did the
financing,

E. Any property furnished to the Governmentof . ........................ through financing
pursuant to this agreement shall, unless otherwise agreed by the United States Government, be devorted
to the project until completion of the project, and thereafter shall be used so as to further the objectives
sought in carrying out the project. The Government of ................... , unless otherwise agreed
by the United States Government, shall otfer to return to the United States Government, or to reimburse
the United States Government for, any property which it obtains through financing by the United
States Government pursuant to this agrecmeat which is not used in accordance with the preceding
sentence.

F. The Individual Activity Agreement shall enter into force when signed. All or any part of the
assistance provided herein may be terminated by cither party by giving the other party 30 days written
notice of intention to terminate the agrecment. Termination of the agreement shall terminate any
obligations of the two parties, except for payments which they are commirted to make pursuant to
non-cancellable commitments entered into with third parties prior to termination of the IAA. It is
expressly understood that all implementing documents, such as purchase orders, requisitions, procure-
ment actions, etc., must be initiated under this obligating Individual Activity Agreement by not later
than six months from the effective date of the grant agreement, otherwise the cancellation provision
stated in the preceding sentence will automatically become effective without the necessity of a written
advance notice of intent to cancel. '



Significant Impact Peace Corps Role

Project ! Direct = Indirect Little or None Central Supporting IStrong Leade’:
Antigua Ministry Education + ] +
Antigua Ministry Education + l +
Dominica Ag. Marketing Board +
Dominica Ministry of Home Affairs | + Y,
Dominica Marigot Education + +
Dominica Min. Ag. Fish Pond + + -
Dominica lome Industries Coop + : + +
Dominica Bioche Cooperative + L
Montserrat Ministry Education + f +
Montserrat Theatre Group +
Montserrat Chief Minister's Office +
Nevis-St.John's ¥Young Women Outreacl +
Nevis Handicraft Society + ' i +
Nevis Craft Cooperative + +
St. Kitts Council of Women + .+ !
St. Kitts 4-1l Organization ; + +
St. Kitts Saddlers Youth Group + + :
St. Kitts Tabernacle Youth Group + +
St. Lucia Min. Communication/Works + }
St. Lucia Dennery School ; + +
'St. Lucia Maynard Hill Youth Assoc. + i !
St. Lucia Assoc. Retarded Children i +
St. Lucia School for the Deaf i + ; +
St. Vincent Calliaqua Nursery + 5 E
St. Vincent Lions Club 5 + E o
St. Vincent Girls High School ' + : + on 3
St. Vincent Liberty Lodge + f 2
St. Vincent Rural Dev. Org. + ! ‘i :.Q
TOTAL: 10 8 IR 6 5 o



