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TS mp

Mr. Jeseph Carney
Uo'-—t . u-i
c/o ameri

Leer ¥r, Carncy:

Triclosed are comments and rebuttal to Lesoihno Quporturnities
Industrializaticn Centerts Audit (DRAFT), Grant No. xlD/Luwu
G 11259,

Plezase contact  me if you require any additional Gata or
have any auastions.

Yours Sincerely,
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BE Ul.n RSTINE
RCWIHG FROGEALD ADVIZOR
CC: Gory Robincon, OLCY Diyector
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REBUTTAL 'TO AUDIT DRAPT AID/Pha ¢~ 1125

OICTI's PerTormance Has Not Reached Projected lLevels

AUDITOR's STATENMENT

"OICI has failed to fully achieve their most important
goals; i.e., (1) Creation of developing Country OIC's
that become financially self-sufficient by obtaining
local support," At the present time the same conditions
prevail and there is no assurance that future performance

will improve."

REBUTTAL

ILesotho Government has exhibited support to Lesotho OIC
in the following ways:

1. During the month of April 1980 the ILesotho Government
signed the Memorandum of Agreement indicating
the intent of Government of I.esotho to support
implementation of the Lesotho 0IC project in
terms of financial supporﬁ commisments and in-

kind contributions,

2. On May 16%th the Goverament of Lesotho issued a chec
to Lesotho OIC for 110,000 as part cof

of amount owed for third year loca operatA
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costs amounting to 25% or HM38,000.

3¢ The Minictry of Commerce ¢ 1@ Incustry avpoints
the Board Chairperson who will he the Governmentf.
of ficial representoetive and will have diresct

access to the Minister,

4 The Iesotho Govermment seconded the Troining
Manager to OIC in Tovemper 1978 at an approximate

cost of MG, 000 por yuonr,
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OTCI's Reporting Is Inadequate

AUGDITOR'S STATEMENT

"Many of the required reports that were submitted did not
contain the prescribed information; i.e., the field offices
were not submitting the "Statistical Summary Reports"

that compare training and placement accomplishments with

goals,"

RERUTTAL

Lesotho 01C has been submitting Statistical Summary Reports
and these reports have been reflecting goals versus acitual

performance.

Financial Self-Sufficiency

AUDITOR'S STATEMENT

"I+ was intended thatlt each Country program would develop
and become financially independent of AID and OICTI after
5 years by successfully generating local fundse
locally generated iunde for most programs do rnot demorn-
strate their potential for financial selif-suflicilency

within a reasonable period of time."
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ERUTTAT
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The financial sell-sufficiency of the program is haxd to
vredict momentarily. However, there are some sigus of
Lesotho Govermment being interenced in the program by the
advance poayment-of M10,000; balonce faithfully promiszed
to be wveid before the end of the contract {(Sevtemyuer 30,
1980)
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Financial Self-Sifficiency

AUDITOR'S STATEMENT

Tesotho - The goal per the Grant was %11,712 but, 0IC/
Tesotho reported locally raised funds of an amount egual
to the estlimated dcllar value of its training facility
which is government cwned. Therefore, the value of such
facilities should not be considered part of locally

generated funds when we compare actual vs goals.

REBUTTAL

The facilities provided by the Government of Lesotho were
treated as in kind contribution for the sum of M85,250
to reflect the value of the property provided for the

program,

Trainee Comnletions

AUDITOR'S STATEMENT

"Tesotho — As of January 1980 the Lesotho project had
peen in operation less than 2 years. According to the
TROF no trainee completions were .anticipated. Even though
no placements werc plunned, they did have 23 trainee
completions, These figures are misleading because all

but 5 menths of traioing For 11 of the 12 completions

were provided by a Government of ILesotho training orgo-

-

nization. The remaining completion was a feedzr tralnee

who resuned selling insurance, a2 jop he had belore suurtiing
QIC training. Of the eleven aciuvually plzced in treining

related. jovs, 8 found their own johs and 3 were placed
by OI1C."
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REBUITAL

of the eight trainees who initially found thelr ownt jOhS,
a nvmber of these jobs were temporary and onece terminated

these frainees returned to OIC for Employment pssistancCe.

The Teedel placement (Insurance Salesman) was classified

as & Non—Training Related”plaoement." . T e ,r,ﬁ/,
’ e e .'(,‘ .-,‘T".!‘,[v s y

QICI'S Renorting Ts lnadequate
Mow‘wu—ﬂ_—*’-——ﬂ——'———‘-—d—‘-‘-.——

AUDTTOR'S_STAIEMELE

wpield offices were not submitting'the “Statistical SummeLey
Reports that compare training and placcment accomplishments

with goals."

RERUITAL

Tesotho QIC has cupmitted the monthly statistical Sunmary
Reports 1o central office (0ICI) since janvary 1979 to

audit period septembel’ 1979. \

Stattstieal Tield Reports Are Inaccurate of Missing
-"\.—I— _"——"v'—'-‘.-u—‘- .‘—-ﬁ—'t‘—'u‘ '——'.—.-"""u<l‘
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AUDTTOR'S AT AITHENT

A
e e A i e

nphe numbed of required reports Are: Intake orientation
nobivitys Abtendance Analysis, Job Development Tollw=Uls

gyatistical supmary @nd Progran Activity."

RIS g

RESUTTAL
APERE R

Tesotho Gid begad to oubmit to 0ICL required reports &9

of Juonutly 1979 which was ciart-up of ite training program
and hoave aince that aate guhmitted these veguired reports
Q!
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Trainee Placement Figures Are Overstated

AUDITOR'S STATENMENT

"The 0IC/Lesotho report for the period April - June 1979
stated that "Vocational training was ahead of schedule by

10 months." "Vocational training had begun on schedule

in January 1979 but, the only reason it was ahead of schedule
was due to the fact 11 trainees had approximately 15 months
prior training under a Government of ILesotho training -
program. In addition, on-the-job-training only lasted

3 weeks, even though the assignments were supposed to last

3 months."

REBUTTAL

When we acquired the 2nd year LTI trainees in January 1979,
we found that most of them already nossessed encugh ckills
to meet our OJT requirements. Additionally, they would ‘
have had only 6 months left to graduation had the dbvern—
ment of Lesotho Training Program still existed. Ve attempted,
within that given time frame o give them, on an irdividuaz.-
lized basis enough 01C training. All trainees were through.ly
tested by their instructors for (0IT) On~The-Jop-Training
rcadiness and job readiness was further determinzd by OJT
performance, In the case of the 2 year Lerothelil Polyiechn.c
Inslitute trainees, all were tested and successlully qua-
lified for & job at the complction of their OJT nperrormanco.

Teports Contnin Conflicting Information

AUMNTTIORYS ST AMEMENT

U5ame As Above®

f
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REBUTTAL

By April 1960, Central Office should have bpeen in
poscession of accurate, revised Attendance Analysis
reports substantiated by corrected Attendance Romters.
Much of the inconsistency was directed towards the
vocational area where there was no Vocational Specialist
to monitor instructor's performance on a daily basis.
One of the first tasks the new Vocational Specialist had
was to completlely scrutinize and correct all attendance

rosters.

Je Tocal OIC'S Accounting Systems Aré Inadeqﬁate

AUDTTORS STATTMEINT

"Whether the farm production components of 0IC/Lesotho
should be conbinued if they are not profitable or do not

make significant contriputions to the training segments."

REBUTTAL | \

Is not applicahle — Delete this statement -~ Lesotho OIC

1 ———r 4 .

iz an Urban based Vocational Training Program and does
not have a farym production component.

L Grant Coate

AUDITORYS SLATLMENT

"ye Jound that project vehicles in Philadelphia and Lesctho

were being driven for personal business,

As o result of audit a memo doted Mareh 19, 1930 was issued
to a1l otr i trom the Trogrem Advisor otating that the

pirogram venicle in restrieted for official use only.

7

f v oo nme



Lo

Ili "

Summary of Costs Claimed And
Avdit Adjustnents
(Exhipit A)

AUDITOR'S STATENMENT

"Number (1) represents interest which is unallowable in
accordance with subpart 15.207-17 of the Federal Procurement

Regulations."

REBUTTA L

Below are details of bank charges and overdraft interest

as shown in our records:

DALT, BANK CIARCES OVIRDRAPT CHARGES

30/9/78 R 6.00
31/12/78 9.C0

31/3/719 6.00 R 23,10
30/4/719 76495
14/5/79 6.00 '
31/5/19 ‘ : 57 .00
30/6/79 42,00
21/1/79 14.70

31/8/79 - 6.00 86.°70
22/9/79 2375

R_47.70 R379.50

As we indicated before the overdraft was nagessary to meet

our obligations and eopecilally when the program was at its
inttin! stape and funds were inirequently received., The
actund overdruft changes should he R379.70 and not R415.00,
58

Toll nmumber of trainees presently enrolled:
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