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-REBUTTAL TO AUDIT DRAFT A.ID/ha G 1125 

A. 	 OICI's Performance Has Not Reached. Projected Levels 

AUDITOR' s STATE]IENT 

"1OCI has failed to fully achieve their most important 

goals; i.e., (1) Creation of developing Country OTC's 

that become financially self-sufficient by obtaining 

local support," At the present time the same conditions 

prevail and there is no assurance that future performance
 

will improve."
 

REJ3UTTAL 

Lesotho Government has exhibited support to Lesotho OIC
 

in the following ways: 

1. 	During the month of April 1980 the Lesotho Government 

signed the Memorandum of Agre ement indicating 

the intent of Governmnent of Lesotho to support 

implementation of the Lesotho OIC project in 

terms of financial support commiIm nts an& in

kind contributions. 

2. 	 On May 16th the Government of Lesotho issueL a check 

to Lesotho O!C for M1O,O00 as p;art c- p.-syment 

of amount owed for third'year local ooprcational 

costs amounting to 25 or 1v38; O00. 

3. 	 he MiniL;try of Commerce , ±d Indust:'?\ 0]ppol4;s 

the Board Chairperson who will be the Government 

of fic iald rupresentative an~d. will have d irci 

access to the Minister. 

•4. 	 The Lcsoti.o Covc.r"i.nme eC oided the T ir 

1.':ana .c:,. to OXC in I!,ovember 1978 at an aprroxi.at. 

Coot 01[' , C i;. r y600r. 

/ ,, 	 , # C. 
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B. OIC-Is Reporting Is Inadequqate 

AUDITOR 'S STATEMENT
 

"Many of the required reports that were submitted did not 

contain the prescribed information; i.e., the field offices 

were not submitting the "Statistical Summary Reports" 

that compare training and placement accomplishments with 

goals."
 

REBUTTAL
 

Lesotho OIC has been submitting Statistir.al Summary Reports 

and these reports have been reflecting goals versus actual 

performance.
 

C. Financial Self-Sufficiency
 

AUDITOR' S STATEENT 

"It was intended that each Country program would de'velop 

and become financially independent of AID and OIC! after 

5 years by successfully generating local funds . . 

locally generated funds for most programs do not demon

strate their potential for financial self-suff i.ciency 

within a reasonabac period of time." 

3EBUTTAL 

The financial. se1:f-suf.ficiency of tle prog-T m iz hard to 

predict moflntariJ.y., -owever, there are some .,eials of 

Lcs:otho Gover nmet being ntere,,_Ied in the ro .-:m by the 

advance 1 wrment of L1,0,000; balOnce faithfully promised 

to be ldcf.. tlic ond of the contract (,cp.0b.' 30, 

/3 ........
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D. Financial Self-Sifficienc 

AUDITOR'S STATEX1NT 

Lesotho - The goal per -the Grant was $11,712 but, OIC/ 

Lesotho reported locally raised. funds of an amount equal 

to the estimated docIlar value of its training facility 

which is government owned. Therefore, the value of such 

facilities should not be considered part of locally 

generated funds when we compare actual vs goals. 

RlEBUTTAL 

The facilities provided by the Government of Lesotho were
 

treated as in kind contribution for the sum of M851250
 

to reflect the value of the property provided for the 

program.
 

E. Trainee Conim-letiors 

AUDITOTIS STTE , NT 

"Lesotho -As of January 1980 the Lesotho iiroject had 

been in operation less than 2 years. Accordinr: to the 

ROF no tra-inee com Dletionas were antici.patedo Even though 

no pl]acement;s were planned, they did have 23 trainee 

completiors. These figures are misleading because al 

but 5 montihs of training for 11 of the 12 completions 

were provided bY a Government of Lesotho training orga

ni zati oi The crcmanngom was feed :r trairee].et.,on a 

w"vho resuI,Ied Selling insurance, a job he had before .. _": 

OIC trainin. Of the eleven actuall.y placed in t-.ini.g 

related. jobs; 8 .8'omjidtheir own jobs and .3 were placed 

by 01C ." 

/4........
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oblRBIJTTAL 

their own jobs,
initiallY found

Of the eight trainees who tempOral ana once terminatedeobigShtr
a nuObe of these 

OIC for Empl.0yment AssJStance. 
these trainees returned to 

selsfid
e slesmar), 

" 

'./ The Feeder placement• •e l (ISarancemena t e d __1,oc e" wa a...e. 

.'g 
" ........
 

as a Non-Traini n 

tecuate"sCIS'S Reo-,-nF " 
F.i
 

,statisticalSumy 
- .e. ..------

AIT TYOR' S~A~ 
ir eld offices were not submitting the a caisymenaJ 

that compare training and placement accomplishmentRept 

with goals." 

Surm'arYStatisticaimorith!iY 
OC has slubmitted the 

y 1979 to 
ncjanuaLesothO (OICI)officeCentralReports to 


audit periOd Septembev' 1979.
 

--- -D:12,0 C.J. 
2,1.,..: re 

.- ol.-'oP 
he "Ten_um of eep 

,.e. Intake oriecntat ion"ofreuied reportst re 

Job DveOPmerpmnF,nunl,.cvAnlysis,"The 

o - Activitda- YrcY)"
tc lnmrlryct-t 

Ci eid repots as -.---
.- Lec, 

ALlegci: to mibmit -to O 
oo -

was c of require8- 22ePo3:Ytaii1gt-uP its p r7g2.mo Jh.nu:h}Y V)79 vthroch hCe;e-tCe sutm'~ilb~ed'.e tVha:,W.;frYt. vmr& 
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H. Trainee .PlacementFi~mres Are Overstated 

AUDITOR'S STATEMIeNT 

"The OIC/Lesotho report for the period April - June 1979 

stated that "Vocational -braining was ahead of schedule by 

10 months." "Vocational training had begLun on schedule 

in January 19'79 but, the only reason it was ahead of schedule 

was due to the fact 11 trainees had approximately 15 months 

prior training under a Government of Lesotho training 

program. In addition, on-the-job--training only lasted 

3 weeks, even though the assignments were supposed to last 

3 months." 

REBUTTAL
 

When we acquired the 2nd year LTI trainees in January 1979, 

we found that most of them already possessed enough skills 

to meet our OJT requirements. Additionally, they would 

have had only 6 months left to graduation had the Govern
ment of Lesotho Training Program still existed. Tie attempted, 

within that given time frame to give them, on an individusa.

lizod basis enough OC; trainrng, All trainees were through y 

tested by their inst.ac tors for (OJT) On.-The-J ob-Trai 1g 

readiness and job readiness was further determine:d by OJT 

pex,'formanceo In bhe case of the 2 year LerothJoli. Pol.technic 

Ins'titute t:ri.ie, ,all were tested and su.c.suos;folly qu..1-. 

].ified for a job at the completion of their OJT tecrformancr 

Z Information±
I. RcOrt,Co: nCorF ictin.,


tlrJL.:ll As A.[)o\rc 

/6... .. 
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REBUTTAL 

BY April 1980, Central Office should have been 
in
 

accurate, revised Attendance Analysispossession of 

reports substantiated by corrected Attendance Rosters. 

Much of the inconsistency was directed towards the 

where there was no Vocational Specialistvocational area 
on a daily basis.
to monitor instructor's performance 


first tasks the new Vocational Specialist hadOne of the 

was to completely scrutinize and. correct all attendance 

rosters.
 

J. Local OICIS AccountinS tsms Are Inadeauate 

AUDITOR S SPA.IIBMIIT 

"Whether the farm production components of OIC/Lesotho 

should be continued if they are not prof.itable or do not 

make significant contributions to the training seglents." 

R-.BUTTAL 

Ts not applicable - Delete this statement - Lesotho OIC 

is an Urban based Vocational Training Program and does 

not have a farm production component. 

K. Gra.t (ost 

AUDITJST.A5EvNT 

"We J'ound t"IiY ; project vehicles in Phi].adelphia and Lesotno 

were being: drivo for personal business. 

As a o" ae:ult mcmo dc.tcd YrTrch-t. 190 was issu.].,ud:i a 19, 

to CJI ':t::.i.' Cr. t.i ) m Ad\visor st.iing Lthot the 

..... t:, riCtci FLo O/7. ::[ i.e l]l. us On.y 0 

.0.....
/7 
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L. Summary of Costs Claimed And 

Aucdit Ad iustmit s
 

(Exhibit A)
 

AUDITOR' 3 STTEjJHNT
 

"Number (1) represents interest which is unallowable in 
accordance with subpart 15.207-17 of the Federal Procurement 

1e gulati ons." 

REBUTTAL 

Below are detail, of bank charges and overdraft interest
 
as shown in our records: 

DATE BA., C*PGE OVERDR1A..T CII.P". 

30/9/78 R 6.00 

31/12/78 9.00
 
31/3/79 
 6.00 R 23.10
 
30/4/79 
 ,76.95
 
14/5/79 
 6.00
 
31/5/79 
 57.00
 
30/6/79 
 42.00
 
31/7/79 14.70
 
31/8/79 
 6.00 86,70
 
22/9/79 
 93-75
 

P1.7i 
 X?1379.50
 

As 'e,indicated before the overdraft was necessary to meet 
our oWi.L,.ation, and &nrieciaily whe.. the p;ojam ,as at its 
2 !1;.aL st.., ~aflw..'uL~ds were .Lnf.rAe(ue2'iy recei v-'. The 
acu., over:. t Ph:1le' ,. should be R37 .70 and not R415.00. 

i. 52Ot;J. '..-':.nbcv of tralnee:, presen L] eur2iied: 58 

http:X?1379.50

