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A.LD. LOAN NO. 492.T-056 A &B

PROGRESS
REPORT

P

VT
[a! ot A
GREYEN

N RN p:
/ A
~/  REED

e
- { SLF D, ined ,
\

.,
\
\
R
-

]
!




FD-AA- AT

N R



Republika Ng Pilipinas
PAMBANSANG PANEASIMAN NG PATUBIG

(NATIONAL IRRIGATION ADMINISTRATION)

OFFICE OF THE PROJECT MANAGER
Rinconada / Buhi-Lalo (BIAD 11I) Project

Babua, Camarines Sur

15 August 1960

JOR 3 ‘The ABUISLART ADMINISTRATOR fow
Froject Developnont snd Implementation
EDSA, Quesom c‘t’

FROM t <he LBGIOKAL IRRICGATION DIRECTOR
RIA = Region ¥V
¥azn City

MOLIALY BROSIES!

SUBJECYT ¢

I have the honor to submit herewith she Nenthly
Frogress Heport cf the Rinoconada/BuhieLagic Biocoi Integrated
Ares Development Preject foxr the period ending 15 iugust 1980,

WMEINAL SIENET
CAISANTO Ao GINPAYA
Regional Irrigationm Direoter

Enole,: a/s
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Rimcomada/Buhi-Lale (BIAD III) Project
Nadbua, Camarimes Sur

LLOTHMENT ADVICES RECZIVED

Amouat of
Sud-Allotmemt SAA No, CDC No, CODE  FUND CODE  C,0, OBLIG, Ney B0, OBLIG, No, 30, JV Ne,
Received
P 121,520,00 1642=79 1067=79 20 102 409-102=12=207=79 {09=108=12=10-TC 3254636
440,000,00 1740=79 1160=79 80 102 409=102=12=499=T9 409=102=12-50=T9 2796490P
49550.00 1849-79 1260=79 4=31% 102= 409=102=12-678=T79 409-102=12=678=T9 3254649
900,000,00 165=80 128-80 4~31 102 409=102=12=678=79 3254672
98,290,00 257=80 205-80 431 102 409=102=+12=678-79
2,000,000, 948-80 764=80 4-31 102 409=102« 8- 00=80
PREPARID 3Y: CHECKED BY:
VIMe: A7 (BELGA
SLerk 11 Aoctiag Chief, m‘oriu Divisiom
L
BEYI{F4ED 3Y SUMITTED BXIa

wd»fa}tr%‘

-/ ‘dzn%n. -3z /"/

o oSNAL SRR,

Regionel Irrigatioa Direstor



I. FROJECT ASTIVITIRS
The over-all ascomplisiment of the Projeet as of
15 August 1930 is 6,56% as tabuloted below, The programmed
ascomplishment is 7.,49%.
PARTICULARS e e fﬂ
1o Eng'ge Supve & idm, : 1.96 | 10,25 | 2,11
2. T'oxee Aoccount Works 8 O3 5 579 +98
3, Contrast Works : - : - : -
4. Prosurement by Govermaeat 3 58 1 29,12 2.48
5. Operation & Nuaintemanse : - : - : -
6 Agrie’l, & Inat*l, s 3 3
Development Divigiom 3 2,16 3 9,781 3 99
s ' 3
T« Consultant Services N R T -
As Paysics] Pevelopment Divisiom:

The overall physical moocomplishment of the Rimcomada/
Buhi-Lalo (BZAD III) Project as of the period emdimg 15 August
1930 is ,83%. The programxed accomplishment is 2.54%.

&. Plans and Programmirg Vit
1+ Preparation of Barthwork Computation of Naim Camal,
Laterals A & G of the existiag Lalo RIR for rehadbi-
litation and pertineat doouments for Small Package
Contraots,



mrrative report
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2+ Preparation of Estimates and Pregram of Woxks of
eanal strustures and ditches for Terminal FPaoilie
ties for the rehabilitation of the existimg lLalo

Ri8,
be Desisgn Unit
1e Denign ef cannl sections and strwotures ewmpleted:
1o RAMC of 1 ecd, 7,0, & divisioca deox

1 division bdox
MrD - 241 moters
S5FD « 1,603 netors

IPD = 400 meters
b o 442 meters

20 RANC-2 1 Pe0.
1 road croseing
1 somd, road croseing & div, Wex
1 divigion dox
1 )] « 495250 meters
) 1] - 2.2‘0 meters
) 1)) - T19 meters

3¢ RANGCe3 1 eomd, 7,0, & division box
2 division hoxes
1 9] = 560 meters
S¥D = 19324,50 motars
o « 558 meters

4o RALAT Aot 1 Te0,
{ divicicn box
D = 189,50 mecters
& = 19558 neters
I = 341 neters
1)1 - 950 meters

S5¢ RALAT A SP=2 1 eomb, 2,0, & division box
SFD - §80 meters
DD = 481 meters


http:1,324.50
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W e e @ > o e .

6 RALAT B

Te RALAY C

1 oomd, 7.0, 4 division dox
2 division boxes

) 1 4] w 542 motexs

s - 35,275 netews

D - 894 neters

1 aomb, 7,0, & division box
3 division boxes

¥m - 460 maters

8m = 3,125 neters

oD « 600 motexs

©e 3ukvey asd Right-Of-Nay Upit

fe Traverse sud Cross Sestion of LAT I, Roed Traverse
betveen Tabao Bridge i &4 2 and Topo of proposed
irrigable area at 3tz2, Justina, Buhi, Camarines Sur,

20 Fegotintion of Office Bxtemmsion Site of NIA Trainming
Center, la Tximidad, Irige Cily.

3o Hegotiation of Hight=of«~Way for proposed serviee
roads, canals, laterals for rehabdilitation,

d, Fogos Aecount Vorks

¢ Construoction of Equipment Shed amd Fenoing of

Office Site,

2¢ Supsrvision and Imspection of Small Peeckasze Com-

mct'.

3¢ Construction of Strueturess farm diteh, road
crosaing at Sta, 04000 MFij turmout (doudle gated)
&t Stae 0e04049,3 K¥D3 faxm ditch, road erossing
at Stas O#287 UPFD and turnout at Sta, 14886 at

Upper Lalo RIS,
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aarrative repoxt
PAGE 4

o. 5207 Lisntionns Cont and Evaluation Unit

1+ Imspeation of all deliveries of office supplies,
equipment and comstyuction materiale,

2+ Preparation of Veekly SJO asd Momnthly Evaluation
) ofial 4 1

3» Issue respestive SJC mumbers to requested items
in vouchers and keep resords of Projeot Expendi-
tures a8 programmed,

f. Ruipment Usit
1¢ Repair and maintexanese of service vehioles,

24 Kosping recoxds and 4¢rip tiokets, gasoline and
POL products, coansumpiion report and issue re=
quisition alips for gesolime and Other POL proe-
duote,

8o Nateripls snd Teptipz Sootlian
1¢ Supervisiom and quclisy aorieol of materials for
the conatrustion of lLoecnse Hoad at Main Canal and

Latersl A,

2o 301l exmploratioa Zor Parasadilidy at the outles
periion of lLaloa Ruhi,

3¢ 801l exploxation for impervious ssteriale at
Ban Jose, Buhi, Camarines Sux,
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1o Estadlishment of five (5) raim gauge and estadblish-
nent of tvo (2) evaporation pan stationms,

2, Continued digsharge obser¥ation at Tabao/VWaras River
for the development of stream rating esurve,

5+ Hydromet and Water Balanoe Data Colleatiom,

4+ Supervisiom of the Dymonmtration Farm with farmers
eooperation,

S5¢ Soclo-scomomic survey amd gathering pertinent data
and information from differem$ agemcies deployed
withia the project area, Evaluation of the program
of work of the inter—agency persomnel deployed in
the project,

6, Momitoxed and comsolidated ome (1) monthly report
for Institutional and Agricultural Developaent
mﬂ.li“.
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'MMARY OF ACTIVITIES PER Jo
THE PERIOD ENDING 1980

:ONADA -BUHI 7 LALO ( BIAD ili) PROJECT SHEET_3_OF_14
5400 |SJ0 NO. 6500 |5J0.NO. 6600 ]S40 NO. SJO NO. 3J0 NO.
:GTOR CA- | DARASA RIVER PLUME | LALO ExTenmon | .- TOTAL
’a'u?u“t & BRIDeX LATERAL @ LAT. X
350.00 | 2,118, 480.00 | 1,073,920.00 - 27, 170,035.00
6 7™ 3.98 D 100.00
5 : . ‘.y_
-8 |2-t4-81 | 6-t4-m | | ot c . .
o "= 2-6 | B-li—82 | o Ll |
. o . . -’ -"V ‘;‘ . ;;‘
- 9- 2- 8l s-11- 82 ”
36004 2,1154480.00 | 14073,920.04 3
\ E '_-' .c(—""’- ' -. }‘
P e . . i K
Yeckep By : i suwTTeD av:  STOGINAL SiGnNED R |
ﬁELlClANO B. BERDIN gR7 CRISANTO A. GIMPAYA Y 3
T 7 T OFFIER IN OMARGE (Yr\ . REGIGNAL (RRIGATION DRECTCH . l[.




4 A

JOB ORDER NO. B/L 5000
DESCRIPTION. FORCE ACCOUNT WORKS

$J0 NO SJ0 NO 52

PARTICUL A RS left connestor ca-| uppec-igla .
1, esrmmeo €0ST ‘ | 1,446,860.00 3084.370..04
2. Psncsnmse OF sw oF TOTAL BUBGEYT " i % - 1357 zaué“'

2a. PERCENTAGE OF S10 OF PHYSICAL ACEOMPLISHMENT % 14.73

3. PHYSICAL ACCOMPUSHMENT rms MONTH PROGRAMMED’/.

5. PHYSICAL ACCOMPLISHMENT 10 DATE PROGRAMMED '. f‘/& .

6. PHYSICAL Aggumsamsm Yo DATE ACTUAE::

7. ﬂzwecveo PHYSICAL, ACCOMPLISHMENT FOR NEXT MONTH % | ‘

. ACCOMPL[‘?%‘ﬁgsTLLTG'OBDA?EtlTEM Ja X ITEMS) .~ % |

9 rom EXPEND!TURES THIS MON ™ P

10 70 TAL EXPENDITURES 10 DATE A =] 804781

M. % OF EXPE NDITUR§§ THIS mmm , 3 A

12.% _OF EXPENDITURES 0. DATE.” et e ) 088 01

1, PROJECTED EXPENDITURES FOR_ NEXT MONTH L - T

11. ACTUAL DATE snmeo ' i L 2-16-81

15 TARGET DATE ot if?1*3<-s'?,~.,”:.'.~.“ ’ .L 1= 11- 81

%, % _OF rms ELAPSED 70 DATE

17.0) BEHIND SCHEDULE

" ') AHEAD OF SCHEDULE =~ 7~ ..hw’" .. '0.23

18, REASON/ REASONS . FOR DELAY ( IF BEHIND SCHEDULE) T

19. REASON FOR .COST OVERRUN

20.FORECAST a) EXPECTED COMPLETION DATE W-w-al 5-20-
») COST NECESSARY To COMPLETE | '4436,82.09 | 3,067,85

| PREPARED W
; ZONRADO 0R06Q

ENGINEER TRAINEE

CHECKED BY

570 v s

/CHIEF ENGINEERING
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SUMMARY OF
FOR THE PERIOD

5H

{

“vo8 orDER No. B/L-4000 RINCONADA — BUHI

- DESCRIPTIONPROCUREMENT BY GOVERNMENT ' i}

: SJOMo. 4100 [SJO No. 4200 _  ]SJO Mo 430C . 150 No. &

: PART ICUL ARS FURNITURE AND PERSONNEL OPERATION AND MAIN -

OFFICE EQUIPMENT VEHICLE TENANCE EQUIPMENT

‘LESTIMATED COST ?-| 540,260.00 235,760.00 2,253 370,00

] »

(2.PERCENTAGE OF SJO OF TOTAL BUDGET Y% L0l 5.47 FU.Z5

I3.PHYSICAL ACCOMPLISHMENT THIS MONTH PROGRAMMED %, .28 2.2 14,23 '

;Q.PHYSlCAL ACCOMPLISHMENT THIS MONTH ACTUAL % 2.28 o . 0

ES.PHYSICAL ACCOMPLISHMENT TO ~DATE PROGRAMMED % 5960 796 30.3

jepnvsncm. ACCOMPLISHMENT TO- DATE ACTUAL % 86.87 100 17.87

, -

'ZPROJECTED PHYSICAL ACCOMPLISHMENT FOR NEXT MONTH % 9.67 2.36 19.587

i — OVERALL JOB ORDER

i8.ACCOMPLISHMENT TO~DATE (ITEM2XITEM 6) - % 5.89 5.47 10.PT

ES.TOTAL EXPENDITURES THIS MONTH -pe 365.00 31,130.00 2,308.30

]

/OTOTAL EXPENDITURES TO— DATE 146,964 .60 31,130.00 48,717.11

§u'.°/., OF EXPENDITURES THIS MONTH 07 10.53 0.07

'12.% OF EXPENDITURES TO-DATE 27.20 10.53 .41

ilafnoaecreo EXPENDITURES FOR NEXT MONTH Pl s2,219.20 6,974.8% 636,870.58

4.ACTUAL DATE START™ED |-2-80 e-1-80 j-2~80

{

ISTARGLT DATE 4-20-8l 6—20 --82 3—23-cl

16.% OF TIME ELAPSED TO-DATE 4768 16.77 50.9!

7. a) BEHIND SCHEDULE 2.73 12.26

| DJAHEAD OF SCHEDULE 92.04

18.REASON /REASON FOR DELAY(IF BEHIND SCHEDULE)

19.REASON FOR COST OVERUN

—_— N - —i

FORECAST

20.8)EXPECTED COMPLETION DATE 4-20-8] 6-20-82 3-n(0--

PICOST NECESSARY TO COMPLETE -p- 393,295.40 264,530.00 3,207, .2 39
PREPARED BY: VERIFIED BY:

ONRA (ﬁr/%%

I ENGINEE n ot

CHIEF ENGINEERING DViSi: ™




SWITIFS  PFR 0 .
B sheeT 5 _oF _T&.

MG _AUGUST 15, 1980
A0 (BiAD )PROJECT

U1

Toul 0. 9500 . [540 fa 46C0 _  [SJO Ho. _4700 SJO No. 3800 _ |S¢0 to. __ ___
o e e - , LABRORATURY
FoL FRUTUCTS | OFFICE SUPFULES |SURVEY iNSTRY T
v INSTRUMENTY c quipMENT TOTAL
BET LIS S0 225,040.00 "N, 420.00 120,180,060 £,339,470.00
1247 4.7 o $ 2.23 100.00
1.67 1.67 . T7.90 11.24 10.57
1.98 1.03 ) .09 ‘0.88
i2.51 12.51 39.51 41.70 20.79 ;
12.38 28.78 91.08 0. 30 29.12 .
.67 .67 .88 12.69 13.78
1.81 .07 1.87 .007 29.13
3269.35 2,248.00 ‘ 0 124.00 43,272.71
62,076.63 57,968.75 97,280.00 36800 ' .| . s89,413.70
0.50 LO4 0 0.10 0.80 ﬂ
9.44 25.76 88.10 0.30 T-X-" S
10,954.20 3,750.30 13,09128 13, 252.39 742, 399.20 g
=260 |—-2-80 |-2-30 |~ 26 I ~-2-80 _ {
.
l2—31~&5 12 -31-85 4-20-8 4-20-81 -3-a8 ¥
10.33 10.33 47.68 47.65 10.33 :
0.i3 . 41.40 :
13.24 51.59 . 0.32
LACKING SERVICE T o
VEWICLES ‘ﬂw
QUIPNE
o
'2':'.3..'7:_8‘5..3_ 12 =3]-85 4-20-8| 4-20- 81 12 -34-88 e
59 555{,’:73 37 16Ty 071,25 13,:0.00 | _19,815.00 14,810,056.30
\ e L
. T 2 -
] : T : SUBMITTED BY!
BY R '{ e ﬂ/
GRIGIAL  Suaned

CRISANTD A. GIMPAYA

REGIONAL IRRIGATION DIRECTNR

/
FELICIANO B. BERDIN JR.

0IC PROJECT MAMAQER
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JOB oatvrznvuo B/L-5500

| DESCRIPTION: PROJECT FACIL‘T!ES

ar gincer'ng division

$JO Nd.&}lo . SJ9 NOLBLZO SJO NO.5530
PARTI c UL AR s RSTRATN eupent w0 | Lasomaront maLomg
WESTIMTED GOST . Py 26290000 | uBySH.OL IE,55L.0C . | 1B}
- tmmm OF 540 OF TOTAL SUDSET L %] iese. €.32. c.za .l
- (BpHYSicAL ACCONPLISHMENT THIS MONTH PROSRANMED % | 20,00 12.50 . 12.50 " . 11
APHYSICAL ACCOMPLISHMENT 'ﬂu MONTH ACTUAL % - 1.5 150" . | A
- o.mm ACCOMPLISHMENT .TO-DATE PROGRAMMED % |  90.00 100.00 100.00 |. 3
' mcu. ACCOMPLISHMENT m-oan ACTUAL . % 82.92 89.92. ‘:.'-;7';.
. tmmm:n PHYBICAL ACCOMALISHMENT FOR KEXT NONTHA | 20,00 . R
mwm;;mu %] | ses se8 |
Lm«. EPTUOTUES. Tile MONTH | P-| 154172.59 | 31,418.73 | 68,915.84 “7*'
_,lmmmunm To-DATE *-| 64,2i8.01 | 1i2,662.46 | 112,662.46 ﬂ
.'mw:ié‘émim THS MONTH 5.77 31.87 69.90 ﬂ
2% oK. u;;u;wunsro-mn 3 24,43 14, 27 la.27 | 4
' E’;;Jlm mmm:us ror NEXT uomf --| 52,380.00 e 127,]
m& W STARFER . 2-16-80 | 5-1-80 | 5-1-80 | 6
- IsTAReLT mt T . 12-21-80 7-31.80 7_3._;30. _ f
lum OF THIE ELAPSED TO - DATE 58.69 115.56 1i5.58 ¥
' :_zn&;J.l-S_ SCHEDULE 90 _.i0.08 /0. 08 .2
" D) AMEAD OF. SCHEDULE | _
16.REASONS/REASONS FOR DELAY (IF BEHIND SCHEDULE] | vou ,Ma% XoT | o vmewre e ra— | ]
I9AEABONS FOR COST OVERUN
E}daxncm' comum'u paTE . ‘.!2'-_2vl~8° 7-31-80 | 7-31-80 a-ﬁr
;  HICOST NECESSARY T0 COMPLETE ) -9- | 198,681.99 l-:4,o*2 46 |-14,072.46 | 110,4
PREPARED 1 . VERFIEE 57" N@@ﬁ%
CNRADO 5. AR0GO | _,J rb



http:4,072.46
http:I-,072.46
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~SUMMARY OF ACTIVITIES PER JO 76

"R THE FEMCD  ENDING ' 15, 980 _

AINCONAD A ~RUHI / LALD . Bas = 111 EASIECT SHETT of . 1&
‘540 {SJO MOS550 |SJO MOS560 SJO NOS 370 SJO NOSSB80 |sJ4o so%sec 0 70 1
KEEPCRS | woRKING STATION |EXPANSION OF REGIGNAL IRRIG. SUPERINTENDENT | COMPUUND AND IMFROVEHMENT 0OF TOTAL
tRS TRAINING  CENTER QUARTERS IMPROVENENT OFFIiCE N BARIT(RIS!

o TEETUCL | 552 i , I2E,8ICL0 | 20T L0 |5, TeReeiLe
5.0€ e 4 clow .38 VNS VIR
33 j {0.52 25.00 2.09 17.08 )
4.34 .09
3 . 2631 ! €250 | 9.09 | ioe.ce 56.54
- e
31.89 ' {00.00 19.43
33 10.53 . 25.00 : 9.09 15.47
6.72 | 1.3& 19.43
.14 14,324.29 3, 821 58 7 150,815.i7 |
7.14 | 19,650.99 88,093 2¢ | | 49,400.03 |19,146.91° | 473,990.29 |
5 : [ 4.2 | 9.67 B
1 24.92 : 15.96 | 5. 06 31.080 30.40 |
14.00 | 3,304.00 : [38,024.0C 29,875.00 241,238.00° |
~80 | 2-16-80 | 2-i6~-8p 5-7-80 | 1-2-80 | 1-2~80  F
s.-8! 12-21~ 80 12-2.-80 | 1~ 20 -&i 4-30-80 2-18-81 ..}
'3 58.69 | 58.69 | 874 | 188.98 | . 372, . |
50 26.31 . | 6250 37 .09 :
2288
; NOY SITE dAS NOT SITE FOR EXP&M -
IUVED ! YET ACQUIRED SIOM WAS UNDER 4
MEQOTIATION
o -
£

: -2} D wni. 4 - - - - ’
8l 12-2- 20 2-2(-80 1= 20-8) 30- 80 2-16-8l
2.86 59}.2!'3_.01 46§_,_996.7l 279, 120 .27 1,223.29 e 0955&\03 e

T f‘ T o \: T l
R S I A MNITJY G SOV (
: : | ;1-":. e o
“aKED aY . ._‘; - v’h/ SUAMITTED ¥y* INIBHEAL  SiGNED

_777-' ! I_Q_Qﬂ:‘?ﬂn B;ED/%-F_‘ o "m_g :Al_u:g? b - ‘;ti{ f:f‘:YA
. " L:
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“RINCONADA-BU -BUHI/LALO ( BICOL 1AD MNPRCJ.

R
l |
| | MONTH

|
of || AUGUST | 1980

iL_FRIDAY SATURDAY ] SUNDAY MONDAY TUESDAY | WEDNESDAY | THURSDAY
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