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Rinconada/Buhi-Lalo (BIAD III) Project
Nabua, Cgmarines Sur

SUB-ALLOTMENT ADVICES RECEIVED

Amount of

Sub-Allotment SAA No, CDC NWo. CODE FUED CODE C.0, OBLIG. No. R.0. OBLIG. No. C.0. JV No,
Received

$121,520.,00 1642-19  1067=79 20 102 409-102-12-207-79 409-102-12-10-~79 3254636
440,000,00 1740-79  1160=79 80 102 409~102~12=499=T9 409~102-12-50=79  2796490F
4,550,00 1849-79  1260-79  4-31 102 409-102-12-678-T9 409-102-12-678=79 3254649
$00,00C,00 165=80 128=80  4-31 102 409~102-12=6768~79 3254672
98,590.00 257-~80 205-80  4-31 102 409-102~12-678~79
PREPARED BY: CHECKED BY:

LGA 4{z
11 Acfting Chief, Engineering vision

1 ////
‘ SUBMITTED BY:
othe “"""{ .
CRISAN

A, GIMPAYA
Officer-In-Charge Regional Irrigation Director

REVIEWED BY;
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I,

NARRATIVE REPORT

PROJECT ACTIVITIES

The overall physical accomplishment of the Rineconada/
Buhilalo (BIAD III) Project as of the period ending 15 June
19680 is 3,82%, The percentage of accomplishment as proge
rammed to date is 3,32%,

A, Physical Development Division:

aes Plans and Programming Unit

1.

2.

3o

4.

Preparation of the Program of Work for calendar year
1980 of the Institutional and Agrioculiural Develop=-
nent Division,

Preparation of monthly sehedule of works and expene
ditures for every SJO items and monthly accomplish-
ment,

Evaluation of aceomplishments for every Seciion or
Unit,

Preparation of Quarterly and Monthly Progrsse Report.

be Deaign Unit

1.

24

Continuation of the design of the yroposed l.ke Buhi
Control Structure.

Design of Left Conneotor Cansl, Daraga Bridge/Flume
and Appurtenaat Structuras,

6. Burvey & Right—of-Way Urit

1.

24

Topographic survey of loop 8 & 9 nlong right main
canal of existing Lalo RIS and a% Baraiiyay Los Angeles,
respectively,

Conduct horizontal & ¥ertical eontrol of loop 9,
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3+ Staking and preparation of stakes along Main Canal
and Sorvice Roads,

4+ Profile and preparation of elevation for service
mwads,

5 Negotiation of right~of-way for the proposed sexrvice
roads, canals and laterals for rehabilitation, and
ol tes for WMT working statioms,

d. Jorse Acoount Unit

1e Continuation of the construction of Equipment Shed
and Pence. '

2, Proparation of "pacquiao” bidding for mervice roads,

o, Specifications, Cost and Evaluation Unit
1+ Inspection of all deliveries of orfice supplies,
equipment and construction meterials,

2. Preparation of Weekly and Monthly Evaluation Report,

3¢ Issue respeotive SJO numbers to requeasted items in
voushers and keep records of project expenditures
a8 programmed,

f. Bguipment init
1+ Repalr snd maintenance of service vehicless
2, Keeping records and trip tickets, gasoline and POL

products, consunmption report and issue requisition
slips for gasoline and other FUL products,
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8. NMatexials and Testing Section

1+ Conduot 5541 exploration works for impervious mate~

rials at Lalo Extenaion Area.

2, Conduct exploration worka for pervious materials

at Waras River.

3, Institutional & Agricultural Development Division

As of the period ending 15 June 1980, the Institutiomal
and Agriocultural Development Division accomplished 5.35% as
againe=t the planned target of 4,65%.

The activities underteken during the period were as

followas

1e

24

3
4
5¢

There were three (3) sites established for Water
Balanoe Studys two (2) at San Isidro and one (1) at
Los Angeles, Buhi, Camarines Sur,

Geging station at Tabao/Waras River was establidwd
and gathering of data was started.

Yormation/Development of Farmers Organisation.
Fleld interview for Farm Management Survey.

Orientation Seminar/Training was conduoted which
provided orientation to personnel vhere plans and
problems, objectives and goals were expleined,

1I. PROBLEMS AND REMEDIAL MEASURES

The

problem encountered is the absence of current meter

needed to measure disocharge of the Tabao/Waras River and Lalo
River, Apparently, this is due to the delay in the delivery of

ourrent meter procured for the project. As a remedial ROAsSuUre,

our Office resorted to borrow from other project office.i
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JOB ORDER NO.

DESCRIPTION S UMMARY

$JO NO._1000_ |SJ0 NG _5000 | SJ0 NG 6000
P A R T ' C U L A R s EON:‘:“S;::ZVAI:S:S FORCE ACCOUNTS C:NOT:AKC’T P
L ESTIMATED COST P | 13,026 ,420.00{10,659.24900 [27,170,035.00 |
« |2 PERCENTAGE OF SUO OF TOTAL BUDGET %| ., 17.80 14.57 3713 7 1B
3.PHYSICAL ACCOMPLISHWENT THIS MONTH PROGRAMMED % 1.46 227 B
4.PHYSICAL ACCOMPLISHMENT" THIS MONTH ACTUAL %| ~ 0.53 2.66 ik
8 PHYSICAL ACCOMPLISHMENT TO-DATE PROGRAMMED %, 5. 5‘ ,,,___s.w B 5
6.PHYSICAL ACCOMPLISHMENT TO-DATE ACTUAL % 64;. 4.25 ol
7 PROJECTED PHYSICAL ACCOMPL'T. For NEXT MONTH % 1_;;;; — 3.05 f
8. Aocmol‘sﬁum%r :g?o:::?nu 2XITEMS ) % Lis 0.62 ‘3
2 TOTAL EXPENDITURES THIS MONTH P |69,564.85 | 76,563.44 |
10. TOTAL EXPENDITUNES TO-DATE 235, 853.54 | 486,803.17
Il. % OF EXPENDITURES THS MONTH 0.83 0.72 3
2. % OF EXPENDITURES TO-DATE 1.81 4.57 o
|13. PROVECTED EXPENDITURES POR NEXT MONTH »| 228,204.75 | 29!, 490.34- 3
4. ACTUAL DATE STARTED -2 ~80 9-18—79
I8. TARGET DATE i2-31-85 5-1-82
16. % OF TME ELAPSED TO-DATE 7. 55 23.%3
I7. @) BEHIND SCHEDULE Loz ye
b} AHEAD OF SCHEDULE o
'8. REASONS / REASONS FOR DELAY (If behind Schedule) | Hariba oT
9. REASONS FOR_COST OVERUN .
20. ) EXPECTED COMPLETION DATE 12-31-85 | 5-1-82 | 5-il-82 | |
b) COST NECESSARY TO' COMPLETE 12,79C,566.46 10,172,4‘4'6.53 27,170,035.0p 4

PREPARED BY. /.2;
ao%RE 0

/ ENOINEER flllﬂ;‘

BA VR,

DIVISION
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SUMMARY OF ACTIVITIES PER JO
JR THE PERIOD ENDING___

JUNE 15

,1989Q _

1 E

RINCONADA -BUHI / LALO( BIAD i) PROJECT SHEET_Y oF )3 _
NO. 4000 |sJC NO. SJO NO._2000 ' 8JO NO._3000_ (8JO NO. gooo [SJo NO. 7000
UREMENT B8Y[SUS TOTAL OPERATION & | AGRICULTURE AND |CONSULTANT SERVICE| CONTINGENGIES TOTAL
TYERNMENT MAINTENANCE INST'L. DEV. s
395470.00(56 255,74.0C | 573,080.00 6,428,199.50 24000. 00 '9,897,617.56| 73,7507:00 '
738 0.78 8.78 0,03 1353 100.00
4.06 1.51 _1.02
.82 .72 co3 1.51
" LG 465 23
2i.53 5. 35. i 0.06 382
3. 74 179 1.70 .64
(.57 .47 "' | 2.82
253.62 4,634.92 2,632.00 (236,650.83 -}
4580.94 40,195.72 - 5,606.12 |1,203,039.19
1.54 0.07°
3.0% 0.63
1252.61 . 93,810.16 168,255, 50 :,:47,0:7 38
2-0° ¥ 6-16-82 | 2~1-s0@ |—2-80 :
-] 12-31-85 12-3-85 12~31-85 | 12— 3-8
7.55 7.57 |
3.82 0. 70 . os - |
I | mo LocaL ' s
t C ONBULTANCY S X
!
! —~t:
- . | __......,*"
- -2 - - Q& —3 - 12-31-8%"
N85 | | 12-31-85 | 12-31-85, 12-31-85 |
34,9890 409%5\5731080_06 é,388.004.0 '_L.’_t,OO0.00 3832,401:.3¢ |71,972,03(.81 -
¥ ) _— - ‘
CHECKED WY-

IFFICER

BYICIANQ B, BERDIN JR.

% LHARGE

SUBMITTED BY: ‘U;f h gy
| SANTO A. GIMPAYA

R

AL TURIGATION CIRECTCR™
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JOB ORDER NO. B/L -|000

DESCRIPTION: ENG'S. SUPERVISION & ADMINISTRATION

2 -

SJO NO._i100 _ T$40 No._i200_ | $J0. No. 1300 T sx
PARTICULAR S |roue umocr | somnarmanon  |roca ocmmen =
I ESTMATED COGT p| 1,048,960 .00 1y555,395.00 | 3,248,5%5,00 2:§
2 PERCENTAGE OF SJ0 OF TUTAL BUDSET . .s03 o4 2494 | i
A PHYSICAL ACCOMPLISHMENT THIS MONTH PROGRAMMED % 138 0.95 2.54 E
4 PHYSICAL ACCOMPLISHVENT THIS MONTH ACTUAL . 020 0.67 1.0l ?
B PHYSICAL ACCOMPLINMENT TO-DATE PROGRAMMED %] 7.4 386 043 | %
6. PHYSICAL. ACCOMPLISHMENT TO-DATE ACTUAL % 764 3.86 10.43 ¢
7. PROJECTED PHYSIOAL ACCOMPLISHMENT POR NEXT MONTH % L339 127 3.7
- &Amnmg%-gnméxmc) ‘ol o6l 0.46 ‘ 2’60!
9. TOTAL EXPEKDITURES THIS MONTH " P| 2,085.92 | 10,362.87 | 32,728.88 |
[ TomL oxPeenruRes To-oate - . a|15,0246 | 48,25787 9@,576.90”'
1. % OF EXPENDITURES THS MONTH 0.20 0.67 Lot
12 % oF expeNDITIREs To-oATE 1 124 2.9 2.98°
'”"m Emm""m . »l 14,837 30 19,809.00 103,924 s ;
M ACTUAL DATE STARTED © . = -, :/ s L r2-sa | j~2-80 | 1-2=g0° Gfh
I8 TARGET DATE ﬁ = T ewites | rzea-gg 6-20-82 = | ¥
16.% OF TME ELAPOED 'ra-u'rg'j L b res 788 ves b
Iz e)BENMO ScHEDULE| - j‘ EREAUNTREE B " L "7-‘
M AHEAD OF SCHEDLE. | ' e
I8. REASONS /REASONS FOR DELAY( IF BEHIND SCHEDLE) " ns
19. REASONS FOR COST OVERUN
) expec'rgnmg:v:::srm DATE . 12-31-85 12-31-85 |6 '2 0-82 '2.:;
b) COST NECESSARY* TO COMPLETE P11,032,938.54 1,510,137.13 "3;15i,§78.lo 21

~

.S g
e Ngfob/é é%o

/ " SNGINERR TRAINES

VERIFIED BY.

* CHIEF ERGINEEZRING Dl'll"
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SUMMARY OF ACTIVITIES PER JO
‘OR THE PERIOD ENDING _ JUNE_I5
RINCONADA - BUHI / LALO (BIAD Il ) PROJECT

198_0

L il
L

IGIANO 8. BERDIN JR.

OFFICER IN CHARGE

SUBMIT TED BY:**\{ 'Q.é}//—“ ,
| CRISANYO R GIMPAYA s

REBIUNAL IRRIGLTION DIRECTOR

SHEET_2 oF A3
0._1400 [$J0. Na_1600 T 540 No. 1700 _| SJO NO. 1800 | SJO NO. SJO NO.
%W MONORARIA :’..Ei%"gzl.:‘: I3 {PROJECT AUDITOR - TOTAL
* MANASER
‘0000 | 164,040.00 | 6,547,800.00] 237,870.00 '3,026,420.00
.74 .25 50.27 .63 100.0C
38 .38 | Lo6 ! |66 [.46
i i
224 ! | aze 0.38 053
l
7.63 763 4.92 9.16 654 [t
7.63 763 4.92 9.16 6.54 i
.39 139 1.24 1.66 L78  uf]
. i pl‘ ,
0.13 0.10 2.47 07 | 684 I
'0.75 18,470.85 . 848.58 69,564.85 .. |k
>7.25 60,167.57 3;952.49 235,853.94 . |1,
24 0.28 0.36 053 - i
40 0.92 .66 L8l rup
50.00 | 2,278.35 | 81,4%0.70 | 3,964.55 &B:fa!n.rs--.ji},«’iﬁ;
-80 | |-2-80 1-2-80 1-2-80 1~ 2-80 iFE
-85 | 2-3-85 | 2-31-85| (2 ~3~8y, 12-31- 85 "}
55 7.55 755 7. 58 758 Ui
. . . N T A 3
TV
L
T
-22 | 12-31-GS 12- 3)-85 | (2 -31-85 13- 3185 ]
:2.75 | 194, 04000 6,487, 532.41 233.'917.5) 12,790,566.46 |
[ | L J ;
:
1ECKED BY; '

2/
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JMMARY OF ACTIVITIES PER JO
THE PERICD ENDING__JUNE i5 ~ _.198_-_
CONADA-BUH!I / LALO ( BIAD 1ll) PROJECT SHEET 3 oF_13

_6400 'SJO NO. 550C [SJ0.NO. 6600 |SJO NO. $JO NO. $JO NO.
{ECTOR CA- | DARAGA RIVER FLUME | LALO ExTENSION, |~ TOTAL
-IING LAT. & BRIDGE LATERAL 8 LAT. X )
1SION _ . o . : .
,360.00 | 2,18, 460,00 | {,073,92¢:00] S _ ‘ 27, 170,038.00
18 7 1 .98 7 o ' *

v-2-8l. | 5-11- gz "

1-~8!

.,.cc ol 2,8748Q.00 | |;o73,9'20.09.~;.'} N ! ER R L :

N
7

PRy SUPUD (S

_1

soamm»:o 8yY:
__CRISANTO A. GIMPAYA

RS ~' _ © FEONAL RRUEATION * DIRECTU

. .
' . .

SATS PR ) )

Clciang 8. BEROIN JR

OFFCER IN CH ARG,
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JOB ORDER No. B/L -5000

UYH

oG dds

EHOINERER T

DESCRIPTION. FORCE ACCOUNT WORK
SJO NO._8100 |SJ0 NO. 5200 |S40 NO. 5300
PARTICULAR S |l iRu | Vi | e

LESTIMATED COST -+-| 1,446,860.00 | 3,084,870.00 | 1,459, 410.00
2.PERCENTAGE OF SJO OF TOTAL BUDGET % i3\ a7 26.94 13: G639
3PHYSICAL ACCOMPLISHMENT THIS MONTH PROGRAMMED %
A.PHYSICAL ACCOMPLISHMENT THiS MONTH ACTUAL %
B.PHYSICAL ACCOMPLISHMENT TO-DATE PROGRAMMED %

YSICAL ACCOMPLISHMENT TO-DATE ACTUAL %
TPROJECTED PHYSICAL ACCOMPLISHMENT FOR NEXT. MONTHY
amowusma?Tv $§ -Sk'rli: 4325:2252“ 6) %
9TOTAL EXPENDITURES THIS MONTH -p- . , )
I0.TOTAL EXPENDITURES TO-~DATE | 68,0479 |7,o¢'>|.31;- 8,74T.9
I.% OF EXPENDITURES THIS MOMTH ' “
2.% OF EXPENDITURES TO-DATE 0.36 0.59 0.60
ISPROJECTED EXPENDITURES FOR NEXT MONTH -p- ,. - ]
14.ACTUAL DATE STARTED g-is- o 2.16- 8l 2.16-8 |
{S.TARSET DATE Wil -8i 8-20-8i, 5-1-8:
I18% OF TIME ELAPSED TO-DATE “
7. a) BEMND SCHEDULE

D)JAHEAD OF SCHEDULE
I8.REASONS /REASONS POR DELAY P BEHIND SCHEDULE )
I9.REASONS. FOR COST OVERUN
20. 9 . FORECAST ] .

EXPECTED COMPLETION DATE il-11- 8l 5- 20-8/ | 5- []- 82
b)COST NECESSARY TO COMPLETE -P- | 1,438,812.09 | 3,067,868.68, ly 450, 662.09
PREPARED BY. 7 VERIF &1 v

chief engineering division

v
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SUMMARY OF ACTIVITIFe c©Fg.J0
OR THE PERIOD ENDING __JUNE |5 o198 0

RINCONADA - BUHI / LALO ( BI1AD -1l } PROJECT SHEET 4 _oF_13_

5400 |SJO NO. 5800 |SJO NO. 5600 |Suo NO. 5700 |SJo NO. 85800 | <0 NoO.
Hes | racwimies | wosks [N oF WAy [ ey - ToTAL
,330.00 | 1,559,000.C0 510,109.00 315,000.00 13,670.00 l0,659;249.00
29 14. 63 4.79 2.9% 0.13 100.00
.62 6.73 7.64 2. 34 - 2.27 |
7.30 33.28 } 2.66
22.77 46.77 15.70 100.00 _ 6.17 )!
9.69 56.98 3.23 2.5 4.25 ,
. 1672 6.73 sc2 | I2.88 305  f
C Le2 2.73 0.10 0.003 , 425 _$
| 43,163.91 31,470.91 1,528.70 . 899.92 76,863.44 1
c.86 | 238,263.81 176,362, 49 4,150,687 942.00 484,003.17 #
277 6.17 " o .39 are .-
3 18.18 34,22 1.2 8.09 e.97 b |
TEOYSEAS | 34,330.34 | 28,413.00 1,796.60 291,400.3¢ |
.8l |- 00| 9- 13- | 1-2-80 | 1-2.80 o-pp 7
1-82 o of U i-20-81 | 2-14-8i 12-21-60 A s-ir-om ;")
. 55.83 40.58 or.or | 9.2
i 13.09 2. 47 o | 1ee
021 " -
l-g2 [12-21-80 | -20-81 [2-(14-8] |12-2/-80 b-u-s2 |
243.14 ,uz,%e.”:_g” 333, 846.31 y/ 12,726.00 | 10,172,445.85

,A
ECKED B SUBMITTED BY: G&”_’
TGS R BERDIN JR. ct: TO~A. GIMPAYA

FEGIONAL RHIGATION LIKECTUR
e
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PROGRESS REFORT CHART CF THE “\
. RINCCNADA 4
“ FOR TH
R Kcad i) I A . i PERF. .
€Jo]ssuo B PARTICULARS ~ . WEIGHT 8% 10% .
sigol I Jnénrum’ni.v AND® AGRIG'L. DEV'T. SUPERVISION 535
az0d - I WATER MANAGEMENT‘ (wrd) SECTION | 2500 R B
13200|  a) WATER MANAGEMENT ‘SUPERVISION L ers — ——
3220| B) WM PARAMETERS. CHARACTERIZATION. - ' 2508 jm : '
3230| . ¢} NYDROMETEOROLOGICAL STUDIES - . 1. 2808
3240 .d} OPERATION or—' omousrnruou FORMS .1 4009 e————
RE I IRRlGATORS one’n “aNg. TRAINING SECTION 223.'45' B BT D
a0 a) mmenon’s oaau. AND mmmue SUPERVISION - “779
2320| * b). FORMATION AND DEV‘T, OF FARMERS' ORGANIZATION | 3087
33304, c,z TRAINING AND msvr Pnosams DRI ; 61.54
Jaacg| '.."'Aemc’v... oev‘r Momroame AND. EVALUAT!ON " 3035 T
. ; ety SEGTION. SRR R P i
. |HHC .;oo, AGRIC'L . De'.v T MONIIORme AND. Evm.umm ] 4
| . SUPEPVISION T 56 —a—)
3a20 ~:a.1 ABRO~ SOCI ECONONIC REPORTS AND INFORNATION . . 2604 —L

3430{ .. o} uomromue/ EVALUATION- OF INSTITUTIONAL aNo | -
uma‘c.. sumnrl ssnvtcst ' S L. seA0ET T

‘ligoo| PRCCUREMENT oF L’FA,CtL'meﬁs '.'AND/CR' EQUIP—
MENT FOR. RESEARCH , OFFICE, TRAINING

AND INFORMATIGN - ;985
|J0-3000 . TOTAL ACCOMPLISHMENT 000
. LEGEND.. .. A8 ,.‘ICHIGULID‘
[+ ' - 80 {08 e .
. PREPARED B8Y.
L ", . ' | .
ACTUAL PROGRESS SOCOARH
AR

BB 2, ACC. PREVICUS MCNTH

- R % ACC. THIS MONTK
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