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Republic of the Philippines
MINISTRY OF PUBLIC HIGEWAYS
Region Vv
Biool River Basin Development Projram
FROJECT MANAGEMENT QFFICE
Concepolon Grande, Naga City

May 5, 1981

THE HONORABLE
Minister of Public Highways
223 Street, Port Area

Manila
Attns Coord: nator, BRBEDP Road Component
" Asst, Minister
Sir:

I have the honor to submit herewith the NARRATIVE REPORT of the
activities and aocomplishments of this Office, in oonnection with the
implementation of the Biocol Secondary and Feeder Roads Projeo:b. as of
April 30, 1981,

Very truly yours,

VICENTE B. LOPEZ, CESO II
Projeot Director

Copy furnisheds

1. PROD, Legaspl City

2. USAID , San Jose Pili, Camardnes Sur

3. BREDP/PO, San Jose, Pili, Camarines Sur
4. Member of the Composite Management Group
S5« NEDA, Legaspl City

6o COA, Leguspi City

7o MIGCD, Legaspi City

8+ MAR, Legampi Oity

9. MHS, Naga City




Republic of the Philippines
MINISTRY OF PUBLIC KIGHWAYS
Regiun V
Bicol River Basin Development Program
Roed Component
PROJECT MANAGEMENT OFFICE
Concepcion Grande, Naga City

SUBJECT: NARRATIVE PROGRESS REPORT AiS CF AFRIL 30, 1981

ACTIVITIES:

I. Detailed Engineering (Completed &s of March 31, 1978);

II, Paroellary Survey and Mapping of Right=of-Way (Completed am of Dec, 31, 1978)|
III, Continued Righteof-Way Acquisition;

IV, Continued Maintenance Training Iﬁnagement (Extension Training Program)s

V. Continued Accepting, Reviewing, and Checking of important Documents and

other official papers subnitted to PMOj

" Ie Construction ofs

PACFAGE I =
(a) san Isidro-Libtmanan Bridge Sect., Contract I, Sub=projeot
No. 1, complete as of August °73 reportj
(b) Liboanan Bridge - Cab-sao Seot., Contract II, Sub=project Noe 1
No. 33(c) Calabanga-Manguiring Br. Sect., Contract I, Sub=proj.No. 33
(4) Calabvanga = Tinambao (Bridges Sect.) Contract III, Sub=
project No. 33
(d-a) Tigman « Himuragat Bridges, Contract IV, Sub=projeot No. 3§
(e) Manguiring = Tinambao Sect., Contract II, Sub=-prcject No. 3}
(£) Danac ~ Pasacao Road, Sub-projeot No. 2}

PACKAGE II
(g) Naga'~ Carolina Roed, Subeproject No., 103 (Completed as of Secnts
: 26, 1980)3
(h) Pili-Mataoroo Road, Sub~project No. 5§
(1) Minalabac-Hubo Road, Sub-projeot No. 43
(3) Palis“ina = San Antonio-Minalabac Road, Sub=project No. 6}

PACKAGE III
(k) sto. Domingo = Bula - Jmbao, Sub-projeot No. 73
(1) Polangui~lidong Saote, Sub=project No, 13=Aj
(m) Buhi.Lidong Sect., Sub=project No, 13=B;
(n) Iriga-Salvacion Road, Sub-project No. 123
(o) Topaz-Palsong - Bula Road, Swb-projeot No. B;


http:Sub-proj.No

PACKAGE IV
(p) Nabua - Tandaay Sect., Contract I, Sub-projeot No. 113
(q) Tandaay - San Juan Sect., Contract II-A, Sut<project No. 11§ com=
pleted as of July 31, 1980 report;
(r) Libon - Nugpo Sect., Jontract III, Sub-project No. 11
(a) Contract VI-A, Nabua - San Agustin Road, Sub-project No. 93

(t) n VI-B, t [ " " 13 "

(w) v v1-C, " " " " " "( gompleted
-ag of Oatober 31, 198C)

(v) ® IV, lugpo-San Juan (Pato Sect., Subeprojeot No. 113

(w) * V=i, Pdlansui-Hasisi Seot., Sub-project No. 14}

(x) » v-B, " u " (Bridges), Sub~project No. 14, com=

pleted as of March 31, 1980;
(v) %  II-B, Taidasy-San Juar (Bridges) Sect., Sub-projeot No. 11}
(oompleted as of May 31, 1980 report),

VII. Meetings and Conferences
PROGRESS AND ACCOMPLISHMENTS:

As previously reported, the detailed engineering of the 14=-gsub=projects
grouped into 4 packqes is already 100% complete,

In addition to the existing 25 contraot cections, another aeotion,T.fgh
man and Himuragat Bridges) along Subepr.jeot No. 3, P=ckage I was just started
(March 30, 1581), making the entire Picol Secondary and Feeder Rds., Project into
26 oontract seotions, of which six (S) of them, as of this report are already ocome~
pleted,

Individual status are followat
PACRAGE I - (All in Camarines Sur)
1. San Isidro - Libmanan Er, Sect., Contract I, Sub=project No. 1
100% oomplete; inagurate(i September 10, 19793

2, Litmanan Br. - Cabusan Seot., Contraoct II, Subeproject No., 1}

62.64 oompletes 6.73% behind schedule (up dated, Aug., 1980,
suspension of contract time effective Sépt./BO; considered);
contraot terminated, Nov. 24, 1980 (slippage, % completion as
of termination date); for rebidding on May 1981,

3« Calabanga - Manguiring Br. Sect., Contract I, Subwproject No. 33
65.64% ocomplete, 31,00% beirind schedule (PERT/CPM, prepasred
Nov./80); contract terminated, Nov. 24, 19803 for rebidding, May 1981,
Calabanga - Tinambac Rosd (Bridges Sect.,), Contract III, Sube
project No. 33 85,12% complete, estimated to be 14.,88% behind
schedule (original) & time overrun of six (6) monthsj
5. Manguiring-Tinambac Sect. Contract II, Sub-project No. 33 28.24%

comple'e, estimated to be 27.93% behind schedule (PER‘I‘/CPH pre=

pared Nove 1980) oontrsct termineted, Nov. 24, 1980, (PERT/slippage,

% completion as of termina:.ion date); for rebidding on May 1981,

4
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6. Danao-Pagaceo Roed, Sub-nroject Ko, 23 57.595 complete as coxre

7.

rected; estimated to be 42.41;% behind schedule (PERT/CPM as of
March 2, 1981), contrict terminated, March 2, 1981, far rebidding,
Tigman - dimuragat Bric.es, Contrsot IV, Sub-project No¥ ;, 3'.13%
complete; 2.1% . ahead sohedule;

PACIAGE II {Zxcept Sub-project io. 7, which is in Nuge Oity, the rests are

8

-

9.

10,

11.

all in Camarines Sur).

Faga-Carolina Ro~d, Sub-project No. 10; 100.00% ¢ estirated to
be on schedule (revised 3/25/80),

Pili-Mataoroe Rozd, Sub-project Mo. 5; 93,12% oomplete; estimated
to be 6.88% behind sohedule (revised, Sept. 25, 8th rwiaim)'
and a time overrun of four (4) months, recommended for terminaw
tion; ”
Minalabac-Hubo dz. d, uub-n ojeot No, 43 92.64% complete; es=
timatad to beAachedu_Le (rev:.sed, 11/26/80, @nd revision)j -
Palistina .- San Antonlo~Minelabac Kord, Sub-project No. 63
30.01% cownleted; estimated to be 31.89. behind schedule,
(revised 0Oot. 1720, 1ot revision), terminated, April 9, 1981j
for rebidding om Mcy 1981

PACK.GE IIT - (Sub-projects os, 7y 135 & 8 in Camarines Sury 13-A is in

12,

13.

14.

15,

1€.

PACKAGE

17.

Albay; No. 12 in Iriga City,)
Gto. Domingo-Bula-Ombao Rord, Sub-project llo, 7, 92.17% oompletey
7.83%¢ behind schedule (revi-.,ed, Jan, 1981, 3rd reviaion);
Polangui~Lidong Seot., Sub-project 13-i, 1005 complete per sche-
dule (revised iug. 29, 1979 with 4.C. delted) and a tine over-
run 11 months, but with %.C. not deleted the projeot‘ia only
82,846 complete; 17.2( behind same schedule vith same time over-
Tun; remoining work for rebidding on May 19813
Buhi-Lidong, Sub~projeot No., 13-B, 63.83% oomplete; 36.17% behind
schedule (revised ipril 6, 1980, 2nd revision); and a time over-
Tun of about 8 monthe and 7 days, remairning work for rebidding
on May 1981;
Iriga-Salv-cion-ieto, sub-projoot Ho. 12, £4.33% complete; 556 7%
behind schedule {revised June 1/80), contruot terminated, Nov,
24, 19803 for rebidding on May 19813
Topaz-Palsong-Bula Rosad, Sub--projeot lLios 8, 61,47% ocomplete;
9.15% behind ochedule (revised Feb/81, 1st revision)y

IV ~ (Part of contract 16, and a Contraot Nos. 21 & 22 are in
hlbay, the veet in Camarines Sur),

liabua- Tandaay Segt., Contract I, Sub-nrojoct Ho. 11, 99.00K

complete; 1.08% bohind scheduis \revisec Jau, 25, 1981)3 and

2 time overrun cf zbout onc (1) wonth;

-~ 3 -



18, Tandacy - San Juan Sect., Contraot IT-4, Sub--project No. 11}
1009 oompleted as of July 31, 1980 report;

19, Libon-Nugpo Sect., Contract III, Sub~precjeot io. 113 74.40% cen-

plote; 25.600% behind schedule (revised 6/30/80); contract term-

inated, 11/24/80; for rebidding on Msy 1981;

Contract VI-A, habua«.’:én igustin Aozd, Sub--project No. 95 90,29%

comilete: 9.7 “rhind wohzdule (revised cs of Feb, 18, 1980)

and a time eoverrun of zbout 13 montns {contrcot rcoommended for

20

termination);

21. Contract VI .B, Habua-San Agustin Rond, Sub~nprojeot Ho. 93 82,22%
oomplete; 17,765 behind schedule (revised as of February 18, 1980)'
and a time overrun 13 months (project for rebidding on May 1981)3

22. Contract VI-C, Kebua.-San Agustin Road, Sub-project No. 9, 100%
complete, as of Ootobor 31, 19603

23« Contraot IV, Nugpn-San Jurn (3ato) Sect., Sub-project No. 11,
74185 completes 9+41%% behind schedule (revised &5 of 12/85/80)]
contrret terminnted Pebru-sry 10, 1981s proposed to be continued
bv the 4RIY Zngin'ng, Corp.s .

24, Contract V-A, Folungui-Ncsisi Sect., Sub-proiect No. 14,; 35.69%
complete;(as inventoried), 54431;5 behind mchedule (revised as of
Oct. 31, 1980)¢ coutract terminated 11/24/80); for rebidding on
May 1981 ‘ .

25. Contreot V-U, Polaingii-Nesis! Sect., (Bridges), Sub-projest so. 14,
100%¢ complete; the projcot continued by the new contractors
(R.S.4, Const, Turp.,; Circa Cpnet.; Viber ingineering Works &

. 08 Const.): oomplzated Muroh 19813

26, Contruot II-E, wanda&y--an Juan 3ato Seot., (Bri'.'.ges), Sub-projeot
Nos 11., complsted May 31, 19805 oompleiion 31,17% ahead of
aschedule,

1. PARCELL)RY. SURVAY. suiD MAFPING OF RIGET-OF-VAYS:

PN Y

Completed 2s of December 31, 1980.

IIT. CONTTIULD, RIGHT=OF-3/KY, ACQUISITION:

Roed-Right-of-Jay ..cquisition work; partiouwlarly on contract sestions
already under construction, is being pursued vigorously by FMO personnele
Concerned Contractors and the % & T Consultants are extending hands to help
in this RROW acquisition job in their respeotive contract segments,

Current status (7 complete) of ROV acquisition (land by donation-ROW
Forms duly signed by owners; peymznts ror improvmenta already or being
prepared) fcr the following oub-rojeots or contract segments}

(n) Szn loddro-Litynin Ir. fceo., Contract I, 100, complets for lend

ecquisition, nnd 100,. comnlet: for improvemcntsy,

,—4-—
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‘b) Libma. =n Br.-Cabusao iicet., Covturect IX, Sub-projeot o. 1, Package
I, 907 compiete:

(o) sto. omiizo-lul:r-Outio lo-d, Sub-proj:ct io. 7, Iuckage III.

926 (lend W Porwmc signcd by ovmers) nd 903 for lmprovacats)s

(d) Fili-Mztzexco Lo 4, Swbenprojucts Ho. 5, Ircknre Ii, 09 complcte both
(land -ROY Forms simid by omers) d improvaentsy

(e) ¥-g -Carolin: lord, Suv--ouojeoct Ho, 10, Paciine II, {nayuent preparation
for improvmont undcrway), cgtimnted ncecomplishiicvt 9277 {lond cud improvment);

(£) Calabanga - Manguiricg Bv. Scot., Contr.ct 1, Sub-projeot llo. 3 P ckage
I, sooondary -nd feeder rouds scction - 87, ~nd 85 compl..te regpectively
(land - ROV zignod by owners)

(g) Polungui-Lidong £:ct., Sub~project lo. 13-4, I'cclinge III 95% complete
(land and improvments);

(h) Buhi-Lidong Secte, Sub-project Yo, 13-B, Fecke o Y11, 94% complete;

(1) Tandany-S5on Juun Socte, Controot Iiwt, Stb-rroject No. 1,

Paakage IV, 92: complete (1.nd and improvcmcnts);

(J) Libon=hwuspo S:icte, Contrict III, Sub-projoct XNo. 11, P:ckage IV,
Seoondary seotion, 50% (land and improvmments); - 41%;

(k) Nebua-landaay Scote, Contrict -, Sub-uroject Ho. 11, Prck.ge IV,
secondary =nd feeder ro-ds scetion 9% rnd 97 couplete reanectively land and
improvements);

(1) Mensuiring Gr.Vinendio sect., Cub-proj:ict no. 3, Contrrct III, Package I,
90 complcto; '

(m) Nabua~San :‘gustin  ad, Sub-wroj.ct lio. 9,y Pochince IV, 95% oomplete
land and improvements);

(n) Polenrvi-li~sisi Resd Scct., Contract VA, Sub-orojrot Mo. 14, Package IV,
5556 (17né and improvaments)y K

.(0) San Juiu Hugpo Scot., Contw:ot I, 650 (1zau and improverents);

(p) Denao-Pasnc o Iosd, Sub-projeot Ho. 2, Packn & I, sccondery 85%,
feeder roads 895 zomulet: rcspestively;

(o) Palistinz-idnz: buo Reud (Scoondsry cad Feeder ro-d section)
Sub-projoot do. 6, Prelinge II, 55 oompletud; '

(r) Mintl. bao-dntinolo-Hubo Rozd, Sub--projuot No. 44 Prockasc IX, secondary
and feeder ro:ds) 624

(s) Irige~-Salvicio Faté Rd., Subs-projcot No. 12, Package III. - NONE

(t) Bula-Palsong-Tupaz Rd., Sub-projeot No. 8, Package III, - 4%

Overall accom»lishment for the entire ROV nocuisition job, is estimated to
be 6440004 oomsl te (Sea LLTHAT),
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Physic:l accouplisktment on majoi wurk items to <ale:

Work Items :Secon vy td. Sect, . Feeder Rds. Seots

I ROANE:
Subgrade ¢ B.637 kms.(10%:) : 15,03 kms. (100%)
Bese s 84637 Lus.(100:) t 15,03 kms. (1004)

{3erves as surfacing)

Pavenent c 8,637 ¢ (100))

IT BRIG:S: _
Substructure ET— ¢ 18,29 LM.Tb.Te (1006)
Supe. structure 1 o t 18,29 IM, Tb.Te. (100%)

Total aocomplishmerit for the contract sedtion is 99,00%s 4,00%
behind schedule (revised January 25, '1781), see AlEX-I, Projeot is oon-
cidered gubgstantially compl:ted.

VI{r)-Construction of Tendary-San Juan Sect., Contract II-A, Sub-prpject Ne. 11,

For detaiis of contract section, see Item 18, ANGM{-D.

PROJECT COVP,.Tul & 1 JUiY 31, 1980 R=FORT,

VI(s)-Construction of Libon-ugpo Sect., Contrsct III, Bub-projeot Nos 11,
Package IV.

Por details of coutract section, see Item 19, AITFLi-D.

Contract terminated last MNovember 24, 1980 and was inventorivd on
February 2, 1981, ilemaining work bropoaed for rebid?ing on May 1981,

Physical aocomplishnent of major work items to dates

Work Items :Secondery d. Seot., : Feeder Rds. Seot.
I BOADS:
Subgrade ¢t B8.25 kms. s 14.522 kms,
Base . t B8..5 kms, : 14,522  (serves as surfaoing)

e PR Ca st i me e miae s e e s e J S e

IT BRIDGES:

(iLL I S5COND-KY R0-D SECTIONT)
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The main couse/cruses which affected generally the work for
the perind arc stated under PROBLEMS, COWE’_LS,/OR RECOMMENDATIONS in
the last part of this rcport,.

VII- MEETING ANT CONFEREICES:

THERE WAS 10 MAJOR MEET™ .G NMOR COI*is?ENCE DURING THE PERIOD.

OTHER RELEVANT IiFORMATION:

(a) PMO's Pinancial S*atus = « = = = = R R R ANNEX=A o
(b) ANNEX~B, temporarily dzlcted, to be restored on suceeding report.

(c) FMO's Manpower and Major Equipment = = = = = = = = = =~ = < ANIEX~C o
(4) Details of contract cection under construction = - = = - = ~ ANNEX=-D.

(e) Percentage Comparison of Collection & Accomplishment = = = - ANNEX=E.
(£-3) Bar schedule of Work, Seven Bridges, Calabanga=Tinambao

ROBA = == = = = = = = = = ¢ - - =-— - ANNEX=F=3,
(f-4) PERT/CPM Network - Pigman & Himuragat Brge = = = = = = = = ANNEX=F=d.
(g-2) Bar Schedule of Work, Minalabao-Antipolo - Hubo Road = = = ANNEX-G-2,
(g-3) * " v " Palistina - Sen Antonio
Minalabvac toad = ~ = ~ = = = - = = = ANNEX=B~3,
(h) Progress Chart, Sto. Domingo - Bulu -Ombac Road = = = = « = ANNEX-H,
(h-4) " n  Topaz-Palsong-Bula Road : = =~ = = = = = = = ANNEX<H=d
(1) Program of Work and Progress Chert, Cont. I, (Nabua=Tandaay ‘
Sects) = = = = = = = - - v - ANNEX~I,
(i~3) w w  n oand Progrezs Chart, (Vabua.Sgn Agustin Road
cofte VIel) == = m e e e m e e o m = - = ANNEX=TI=3,
(i-4) Program of Work and Progress Chart, Nabua ian Agustin Road,
cinte VI=B) = ~ = @ e m = = c = = = = = = = ANNEX=I=4.
(i-a) Progress Chart (Construction of Bicol and Feeder Road - -~ ANNEX=I=-A.
(i-b) Status Report as of J.1y 31, 1930 - = = = ~ = R ANNEX=I~Be
(i-c) STATUS FOREIGN=-ASSISTED FRO.ECT = = = « = - = e == - - ANNEXeTw(,
(i~d) Status Report on Organization Force = = = = = = = = = = = ANNEX=I=D.

(j) Overall Progress Schedule (Ticol 3econdary and Feeder Rds.)- ANNEX=J.

PROBLEMS, COMTNTS/OR RECOMMEDATIONS:

There was no major problem encountered for the period. However, conse
truction progress generally, was substantially affected by non-constructien,
or very minimal operations on Contract sections already approved, or recom-
mended for termination as of report pcriod; there were 12 already terminated,

and 2 under recommended Tor termination.
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As to this problem, the terminated sueticns ave preposed for rebidding
on May 19813 and those recommended for teatiination once approved, will like-
wise be for rebidding immediitely, actucl vork will then follow as soon as
possible, Prosently o :zesmeat o 1.5 ke long; a2iong Calabang -Mang;uiring
Br, Section, (onao. of tie terrinated secticre ivolved) is now being concreted
under Force nccount. San Juanu=i uzpo Secticr, anoth:er teruiv:zted section involved,
is proposed to be contirned by the Philippire Army Ingincer-ng Corn. due to peace

and order problem in th2 arcaj wctual werk nay comme.ce very soon.

PREPARED BY: CHECKFD BY:

/.r - " //L/-_
frinerd 1/ B LOMIIIGO R. RAYCO
Chief, Operation Div.

Chief, Monitoring Section

SUCHLTIED BY:

( ,A

Proje#t/ Manager
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“AZ OF ATRIL 30, 1901 ANNEX - &
Qb-Allotment Reccived s,
SAAH 105~295 A7icd Tm20=T6 = se mose = e s s e = P 100,000.00
37 " GulluTh = = = - = e = e - .100,000.00
O3 % 1291575 m m m e m e £00,000.00
093 " Bl v o o e = 1,000’000'00
0L " FITT e e - 75932, 748,00
136 " 11077 = - e = e e - - 1,000,000.00
015 3 3__(‘()_"7 ~~~~~~~~~~~~~~~~ 20 ,000 ,000 .00
056 1 GeDT-TE m m e m = 1¢,500,000.00
011 ¥ 1_30_’;’9 ------------- - - 10 ,dOO ,000 00
03 3e15eT) = = m 10,000,000.00
o76 " 400=T) = = = - - lO 000,000 n
250 " 6OU=TY = m mmm m e m == - 985,00“-00
61 " Tl3=79 wooe = e = 10 ,000,000 «00
205 " Qm30uT) w = e = e mm == 20,000,000400
206 " 9a0=T9 = - ===~ . —— - - 3,750,000.00
224, " 10N2T) = = wmm e - 14,%990,000.00
272 B 1o00-T0 m e = - 3,035,000,00
284 " 122049 = w - m - - - ~  22,000,000400
02536 " 1ulfmB0 = = = = e e o 7, 531,300.00
8 " 325030 = = = = ~ - = 14,900,000-00
112 ® 5lfmlD = == e = = 25,000,000.00
00763 " 12-11ef0 = = = = = == = == === 20,000,000,00
00773 ¥ 122030 = d = = i m - -- 8,500’000-00
00837 " 327mEl = mw = - 24y230,549400
Total Allotment Receivad = = = = = = = = = ~ « = ----F 254,954,597.00

Loss ¢ Exmenditures for?

Pergonal SOrvices = = = = = = = = = P 2,235,693.28
Maintenance Training = = -« = ~ - - 205,353.79
Maintonance & Other O erating Expenses ..,746 198,64,
Capital OUtley = = = = = = = = = = = 916, 14125
Equiment Outlay = = « == = =~ =~ tn4,551.16
Economic Evoluation « = = = « < = - - 1,382,510.80
Parcellary Jurvey = = = = = = = = = = 383;530-00
Dotailed Engineering = ~ = = = = = = 7 °% 238.80
Direct Cost E&lpef\'lslon L/B) w = = -25 ™5, 5% 61

Direct Cost (Construction) = = - = 194,341,956 59

Right=0f-Way Improvenent = = = = - 9n8,065. 90
Total Eynenditures to date = = = = = = = = = == =« === P 239,621,820.82
BalanCoee=eso=mess=:seos=o9w==ooss P 135,332,776.38
Unjiquidated Contract = = = & = = = = =~ = e = P-__‘4’2.5f‘ 762.07
TOTAL e = = = =~ - e -~ P 19,589,538.25
sememosLIIIISITISER

CIRTIFIED CORRECT 2

:

/'4 (R /‘( "
ANDREA M. O'ERIEI
. Froject, Accountant .
. ‘_' [ e
NOTED: a S
A -
~ ATIGEL E. SALVADOR
Frojert Manager
% d
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RI0tS MAI'FOUER AYD MAJCQ EQUIRMIIT

A5 OF _APRIL.SO IR ANNEX-C
LSRR (St 1 of 2)
MANFOWER:
. NUMBERS Re
DIVISIN OR SECTION ’".. POSITION ‘.__T:revious s Period -
RO Office (Field Level) t Froject Di:ector H 1 t same Preve.
-do_ 2 PFroject Manager 2 1 S -dowm
- do - ¢ Secretary : i 1
- do - 2 Driver H 1 2 same Hrave
Manitoring Section 2 Suporvising C+Ee 1 : 1 £ =doe
- do - 2 Civil Engineer : s 1
-do - ¢ Civil Engineer 4ide II ¢ 4 2 game Frev.
- do = 2 Clerk II : 1 2 =-do=-
- do = 2 Driver H 1 2 «doa=
Road & Equirment Maintenance : Surervising CeBe 1 : 1 2 wdoe
- do = ¢ Aget. Auto Equin.Engineer: 1 2 «do-~-
-do = 2 Driver : 1 8 =~doe
Administrative Ui -ision ¢ Starf C-Ee(Adm. Engineeps$ 1 t =doe=
- do - ¢ Driver H 1 : =do=
General Services t Persannel Officer H 1 S =-doe
- do = 2 Records Officer H 1 : =doe
-do - ¢ Property Cugstodian H 1 t e-do=
-do - ¢ Supplies Checker H 1 2 «doe
- do - ¢ Clerk II H 4 2 wdoe
- do - 2 Duplicating Machine Opre 1 2 game Frev.
- do = 3 Japnitor H 3 t «doe
- do - 2 Security Guard H 1 t «do=
Accounting Section s Cnief Accountant : 1 $ -do=-
- 30 = ¢ Cashier H 1 2 =doe
- do ~ ¢ Byokkeepar s 1 $ ~-do=
- do - s Actg. Clerk III : 3 ! -do-
- do = $ Cash Clerk H] t 1
HROW and Contract Section ¢ . Legal.Officer(Legal
. Congultan t 1 2 Same Preve
- do = t Logal Alde II ] 1 2 edo=-
- do = ¢ Civil Engineering Aidell 2 2 2 ~doe
~do = 2 Road-RighteOf-ilay Agent 3 7 :t -do=-
Engineering and Design Const.Sect. ¢ Smerviging C.Ee IT H - 2 -do -
- do - 2 Supervis CeEe I : 1 ! =do=-
=~ do = 3 Senior Civil Engineer s 1 i =do-
- do - ¢ Geoditic Enginoer : 1 2 «do-
- do = ¢ Sumervising CeE.Draftsman? 1 2 «do -
- d0 - 2 CesEe Draftsmen H 2 : -do =
- do = 3 Driver 3 1 2 «do e
Quality Control Section ¢ Materials Testing Engr. II 1 : ~doe
- do - ¢ Materials Labe Techs : 1 ! -d0 -
Construction Division ¢ Ssaff Civil Engineer : 1 : =do-
- do - s Driver : 1 2 =-doe
Quality Control $ Surcerviging CeEe IT : 1 2 -do-
- do - 3 Driver H 1 2 wdoe-
-do - ¢ Supervising C+E I(Res.Engr. 2 : -do-
- do - ¢ Clerk II H 2 : -do-
- do - $ Driver H 4 2 = do
TOTAL remw=o = -b6 : 9

NOTE: This number of personnel represents about 59.43% of the required manpower
per approved M0 Staffing Patterne


http:EQUrI.F7

IMO'S MANPOWER A} MAJOR EQUIIMENT
S oF A o0t iHEX-C

A+ MAJOR EQUIRMENT (RMC Property) V- Shte 2 of 2)

ra—- b —— aw—sen ¢ s st » ——— Y e e e . —

Nane u,_ll_e_s.q,r__l__p_j:_m‘g_rl_ _YUMBEROFUNITS.

T s m s &GV lous -R_Qp
Electric Far *C¢* 3jade w/ stand 4 mcss  *Same Irevious

Electric Table “alculator ilinroe t3 " : - do =
Army Tyme Jaep from USAID t5 0 H - do =
For d 700 21 Uit s -do =
Typevriter (Mamual) 2/ Upits ¢ =do =
Airconditioners $ 7 pes. : - do =
Toyota Land Cruiser : 2 Units - do =
Volkgwagen Prcsilin : 1 Unit - do =
Volksuwagen Sekbaynn 1 8 : - do =
Duplicating Machine g1 M : -do =
Gostefay Scanner g1 : -do =
Refrigerator g1 : - do =
Manual Adéing Machine g1 0 : -do =
Electric Adding Machine 1 @ s - do =
Toyota Crown {1 assigned in Central Office) 22 Undts = - do =
Stencil Cutter 21 Unit : -do =
Map Steel Cabinet 21 pee H - do =
Monroe Tocket Calculator 21 pe. : -do=
Typewriter Tablc w/ Cheirs 212 PCSe 2w do e
Sr. Executive w/ Swivel Chairs 2 7 pese 2 -do =
O0ffice Table s 50 H - do =
Utility Chairs (uoholstered) 18" : -doew
Revol ing Chairs s : - do =
Conference Tohles 0" : <do=
Byok Shell :2 " : -do =
Five Piece hinlstered Sala Set $ 1 pe. H - do =
Sanyo Calculator : 2 : - do =
Electric Tloliszher 23 pcsse ¢ - do -
Electric Tyre.riter (VISAID) 21 pe. 2 «doe
Fire Extinguiser (10 small = 5 big) t2pese : e=dow
Steel Cabinet (4 drawers g5 M : <do-
Steel Cabinet {big 1 storage ¢ 1 »oucher file cab.) s10 " $t «doa=
Safe Acme : 2" : - do =
Manual Tyrewriter (S‘Lgmag Carriage 3=-18%, 27% : * pee : -do=
Typewriter Adler (lManual t4pcse ! =doe
Utility Chairs $ 1 pe. : - do =
0ffy ce Tagles { ton glass PR 2 2/ pese
Electric : - H pca.
MAJOR EQUINIENT {Troperty, of Canste Coptractors, turned over, to H10) . .. ..
Utili‘by Jeep (Ford FJ.erza) by Balm Const. 31 Um.t sSame Previous
p H f B i 3 g&i']fso {" ﬁec‘ Ine. : ] : :gg:
Tp}rota Land Cruiser by Williams Uy Const. 1 " : edoe
" " " SeP, Dac Cor.ag 1 6 H -do =
Ugility Jeep (Ford Fierra) by ali Const. 1" : <—doa=-
Toyota Land Cruiser by (White) ReLe Umali Const. 1 0 : <doe
n " W ¥ A.Be Aguinaldo Const. 1" : «do-
Wtility Jeep (Ford Fierra) by 4.Be Aguinaldo Const. g1 0 : -do=-
Toyota Land Cru:Lser, DJ.rty Mlh_.te by F+Fs Cruz & Co., Ince 1 " :! ~do=-
u " " ong Byillers & Deve Corne s1 M : ~doe
Wility Jeep (Ford F'.terrag by R.L. Umali Congt. 1 M : - do =
Wility(Toyota Temaraw} by VeF Eugebio Const. 1 0 2 ~do e
Toyota La.nd Cral'ser by ReL. Umali Const. s " ! wdo=-
' POLYTRADE CONST. HE H - do =
Utigity Jeep (Ford Fierra) BY POLTTRADE COST. X : -do=-
Toyota Land Cruiser by VeF Pusebio Tonst. 1 ¥ H - do =
[ " n bty F-F. Cruz & %o., Inc. z1o0 :  «doe
Toyota Tamarn,, by JFY Constr-iction g1 " :  =do,-
U‘tﬂity Jeep l"oru F'J.erra.) by~ CBT Const. HE : - do -
s w 3+P+ Dacer Const. H : - do -
Toyotu Land Crulser by DIMSU! ((lli. ¢ s : - do =
oo " "G &G Const ;1 :  -do =
Twin Car by Piilcon E.f‘lg&;wz il i -3z
Toyotn Lapd Cru-ser by Capitol Imtustrial Jonste Group = ¥ H - do =



DETAILS OF CONTRACT SECTICNS UNDER CONSTRUCTION

ANNEX."D®
AS OF (st 1 of 8 )
-
Rackage | o . . Contract SCHEDULES Lsvel of Consultant
Number Hame of Section Involved (Description) Contractor Amount Stapted Completion Improvement Consteupervision
*e San Isidro-Libwenan Br.Sect.,Cont. I, Sub-
project 1, Package 1 )
Secondary = = — - = -~ ~ .. = 5+145 Kms.
Feeler Rords: (N‘"g'l-) TECHIIKS
FRe 107, Bahay-Busak Rd. - - ~71.679 lois. PLANHERS. INC.
2,902, MEJld&C&D&H*‘L-}aS;-_dion-:‘an . ReLo £14,062,106.6p Secondary-FCCH (éefor;)
Vicente Road « = = = w'e v« o 8._3.32 v _ THALT (Orizinal) A April 6 Feeder Roadse
Bridzes: 0.0 W COUSTRUSTION | oy 560 040,k “20Y O 1070 Gravel(Iten
lit~anan Bp, = = = = = = = 146433 Ln,li, CCRTORATIN ERG";sed) 19748 (ori sinal) 108) TECEI'IKS
Hads Bpy oo = e e - - m gt ’ o Libmanan Bre | GROUP CORPORATICH
Tinber Trestle (at iR« ) at Avril 14, Tre-stressgd
sta, }!’6?3.6;’;5 ————— - 4:7-19 uwon 1c79 i'.w;is Br.RCDG
sta. $405(Danaonan Oreek)=43.73 ¥ ¥ (Revised) Ireat FR.102-
Stae 74590e105m = - - - . 24 .30 M M Rirher Trestlg
I 20.36 T 3g
7o Lilueran Bp,-Cabusap Sect.,Cont. II, ube
poject *, FPackz ¢ I, TRCIEIIKS
Secondar - Ro.:ld ----------- 94355 Yaise | g0 S‘c?coxtd:fr%;mcp HLATTERS. TC.
Fe:‘.ur:r Hoa«is- AL P12, 554, 412:6C Fegeier Rds. (’.‘:ei‘oros
"Re 103-Turo Batyp_Uson - = = 4245 ¥ ;:0"“"I‘U"TIOI' September 18} Decopber 19, | Gravel(Item
T 104~lipmanan~Parcclonita =5.075 iyt 1978 1979 108) l‘EC}{}!D{S L
—— B A A CCRPORATION Bridgzes-RCDG | GROUP CORTORATTCH
Botille Ore = = = = = = = 15.60 Ln,Lm,
Nro-Bolyc Bpy = = = _ = = 7.60 In' "
23.20 Ln,Lm. : .
3. Calcbangn-Manguiring E‘-r.-"u:c’t..,Contract’I, (No'ﬁlc? toedurg" ?ccor‘nifi.;lﬁgl:
Aub~rrojsct Mo. 3, Packs ¢ 1 KAMAGOL'G S ceed iosued Jen. 28 GesGh ECYUIKS
Secondary Rds — = = = ~ = = ’9.82 ks, BUTLDERS & |F8,730,¢46.50 | 26, 1979) (AT Fecder Roadg | (TECEHIE
' .CGravel(Item PLANIERS,
Feeder Rds.: DEVELOPERS contractor's | August 7, 19 103) IHC. Before)
Labog Binanuasnan - - - - 12.92 knos. CORPORATICH risk-12-1-78; liotesPer this
Manguiring Camuning ~ - = 5.0 " Feb. 5, 1979 contract,Secendaly TECHNIKS GROUP
“G.22 W (Official start) Sect., is Asphajt CCRPORATION
(BST). Pronose
o be changed
[te PCCP,




























PERCENTAGE OF COMPARISON OF COLLECTION & ACCOMFPLISHMENT

AS OF ARRIL %0, 1981 ANNEX-E
Shte 2 of 3
FACK CONTRACT Anounb of gn;t jAccomplistpnt, Collected|% Collectior
|.{s}8 h OR
° & S () fract|nenteyy (5) (5)+(3) () REMARKS
e CONSTRUCTION m( cidy on_-.crg%'gg) { »062,106.60(ofig) Construction of Contract I, (Sub-project No. 1,
I. K.Lo GHALT con iy . 502,005+ 75T oduct-~ (100.00)P13,881,499. 36 99.43 |Sen Isidro-Libmanan Br. Sect. Startcd
(¥13, 560,040.85) 8,13" pg Change ’ January 8, 1978.
Tonstruction of Nabua~londany ScChs, Lontract 4y
T/, | 2. S«Fs DACER CONST. CO., TDC, 16,705,106,00 | 99.00 _414,066,776.60 8421 cotmence oo contract time June 16/78 controctors
| : Canste. of Niga=Corolina Su jects -
ix. | 5. 9 Centrnctin Fi2, 20,050 | 0,002y tot0 | ooty SRS St
ITi, | 4. JT¥ Coustructier Co., Ine 10,647,071.50 | 63.83 ,657,188.46 62.50 C°§§§;d°§u§yﬂt}§’igggg.ﬁd-. Sub-proj. Ho. 13%,
N . 1115 Uy C + o . . . |2 26,2 . Canst. of Polorad-Lidong Sacts, Sub-orojs Fo. 13-4
- 5. 15111 Uy Cynstruction 14,435,364.00 | 82.80  |P12,233,926.29 340 tirted nay 15, 71978' 8 ’ ’
- . v, - Sl 1ad =] 1,7 oCcCle -
. | 6. Dizsan (¥2.) Inc. ¥20,056,428.00 | 74ed0  [PLA,TOL,092445 | €9.27 | ot O CTULET R e T S
— A # hd
17 | 7. FeFe OMZ & 00, TG, P17,278,344,00 | 100.00 ["L4y413,200.32 | 83,42 | ooty of Jandacy=g Fn vk ovee L
TT | S, 4B Amminzldo Const. £15,377,382.00 | 93.12 [r13,099,252.32 | 85.00 ggﬁj:;d°§u]‘_‘§1§gﬁh§;ggf° Rd., Sub-roj. Mo. 6,
“ITT | 9. Ve¥e Buschio Const. F11,/88,673.00 | 92.17 (¥10,/15,3L2.7T1 93.6/ ng’.‘ST;; gfﬁfzgd Is’g:i?sgg?lf{;;gfbao RGV, Sab=rroge
I : ° . Abnana .=C . 1T
E_ |30 Rl Guuas Const. Corp. 12,354,412.60 | 62.64 [PT,6%,899.48 | 6212 |SRSt 3T SR e R 18, e
IX. |11. Kanagong Builders & Developers 3,707 4666450 65464 iP5,762,962.68 63.00 g?ngb-?fog?lﬁg?n%:-?ﬁn(ﬁﬂi‘(l}%lg gbcsﬂgtaattoggﬁgz/
. TTT, 127, 69900 pric e - o
~I- 1,?..—1:’31}’1-’1-&50 Conste Ince m:ua:254_90} ‘C_‘L' )92368 PIL3,223, 341.31 91.55 gaol{;iit\;o?lf‘ }S%S?%;gaggﬁté?oi%{?bo Bdo}
R . ... . T T C . Cala ~o=Tinan . i Contrant
(L 13. A.L. Sproiento Const. (Orig,)  }+2,145,096.20 - 1, 307,696.40 60.96 ﬁ?sglbgfrog%ﬁg{lo%%g?ggg l1‘3?:b: ]B;J;d%g%. o
—_— 1114 ~ Soelc | Contimation of Calabanga-Tinambac Bridgcs torrinin
bdo- (Contimuation - William Uy Consts|P1,356,572+48 ( “g}urégg_'qlg'%&.l“&)-m 50430 ted from AsLe sarnien%gg%onst.
. - in C V&, S
IV_]14, M-D. Foronda & Associates P1,994,758.86 | 90-29 |P1,455,569.82 72.90 |Comst. of Nabua-San Agustin Contraot VLA, Su
. onst. o Q. stin Uontrac 2
8. | 15. G & G Construction Co., Inc. P1,996,619.7) 82,22 |P1,302,151.89 65.22 pro?- No. 9? Startcd Dec. 15,01973. »
V.| 16. JMe Hornandez & Sans F1,978,6/40.10 100.00 |F1,877,234.11 | 9487 gu‘jgjfngf gz.).ma—San Agustin Contract V1-U, Suo-
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BICEL RIVER BASIN DEVELORMENT FROGRAM
SAN JOSE, FILI, CAMARINES

STATUS REFORT ON ORGANIZATIONAL FORCE ANNEX_7_D
AS OF_ ARRIL 39, 198) Sht. 3 of 5

A«I.D+ LOAN MO« 492.T-041 FROJECT NO-AND TITLE: _Bicol Secondary and Feeder Fds. Troigat

TMPLEMENTING AGERCY: ltinistry of Hublic Highuays

GOVERIMERT T:iiiFIITING ACENCY FORCES FRIVATE (COITRACTOR'S/COISULTAKTS BiFLOYEES) DETATLED GOV'T LIKE AGENCY |
NP ; B . - H = : T
CENTRAL OF:T.%/ . TROFESCTCHAL | : | EAME LA BASDfporpsstonaL) : ’ ; 5
REG'L OFFICE/YIVISiON ~ THUie, NOF :g-TLi . LOCAL HIRED 7re™ "WON EKILLED! Mot DESIGHATION mmiczj FILL PART DURATI{I"
FIELD OFFICE/|SECTION ; MICAL; '~-"'11S'IL“E' Ko oF SUB-COITRAL~y a7 *  TECH.! - TTE THiE| ‘
i nTeal $RILL:D | COMPANY - {rop *CALY - iTCAL SKILLED i E| ,
ety e et T t T H i
VeP.Fusebiolianila Basefl 1 2 3 - ‘ i t
ConsteInce i i ; i
- @0 = lLoecal Hired| - 3! 3 9 i § i
Capitol Indf'l Maniln i ‘ ! H
ConsteCorp.| Based 11 5 18 - | ! !
| H :
Cdo = |Le e s 1w ln | i
( !see ngetz 1 to i ) ! ! ( Spe Shhots 1 fio 2)
William Uy Mnnila Bas - - [ - i .
Const. | !
- do - lLocel lired - - . - 7 1
DCCD Enz'™mgilanila Basel 8 6 13 2 | :
Corpe l ! :
. - do - local Hired 3 10407 - l : !
; ! . i !
_ } : [ : } : | f
TOTAL ‘ | 28 39 ,8 [& i
REMARKS:
7
CERTIFIED CORRECT: VIVENCIO L. PANGANIBAN _ 7 /[ /7 777 _ChiefedioRiigriRe-Section.  prbily—
- , PRINTED NAME b




BICOL RIVER BASIN DEVELORMENT FROGRAM
SAN JOSE, PILT, CAMARINES SUR

STATUS REFORT ON ORGANIZATIONAL FORCE

AS OF__ATRIL 30, 1931

ANNEX_7 D
Shte 4 of 5

A.I.De LOAN HO. 492-T-041 FRCJECT NO. AMD TITLE: Bicql Secondary. and Feeder Ras. Froject Component

IMALBIENTING ACENCY: Ministry of Public Highways

| GOVERIMENT IMFLEMENTING AUENCY -ORCES | RIVATE (COiTRACTOR'S/COKSULTANTS R1.T0YEES DETAILED GOV!T LIHE AGE:CY J
’ T g : T T
EI'TRAL CTFICLY/ TROFESSTOF 1L i HAME ;‘SI&I‘LAF:‘;ED FTROVESSICUAL ' |
'EG'L, OFTICE L.’Igi*m” TECL 2 HOE |simiEny OE 4 or S st TEGS 1 KO e 1ok DESTCHATION| AGENCY | RULL | DART  PURATION
3 3 CF EE ON HIC EC.1- - o= LA LY “TOAL i RO . e "
FIELD CFTICE/ v Wic'L SEIILED! COMFANY  |TOR »l.I\.L, lil‘lflé__L B TLLED TiKE |TIME )
-t 1
! S- ’ "D.". cer “aniln B'ﬁs - - -~ -
} : Cons™.Inc. - - - -
: - do - |Local Him‘.f . - -
Pi-son(tla) Moriln B._.;;eil - - - - '
Inc. . |
- do = |Loeal Hir (;31 - - - -
sl a '.4 ani 1 - - - - P
( 3ep Shectzi 1 to 7 ) F.F.CRZZ ;M mila B"S+ : ( See Shcic‘c.s 1 fto 21)
: Co.,Inc. i
~ do - |Local Hired - - - - H
Botter Build- Maniln
ers Censt. | Based -, - - -
- do n |Local Hired - - i - - i
: i i
A S B
i TOTALR b .
! ! 0 0 0 i 0
1 REMARKSS
A / 4
CERTIFIED CORRECT: VIVENCIOQ L. PANGANIBAN O Sl L ; Wm'
m— 7 R T e T s s T
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BICOL RIVER BASIN DEVELORMENT FROGRAM
SAN JO AMARINES SUR

s, FILIL, C ANNEX_I-D
STATUS REFORT ON ORGANIZATTIONAL FORCE Shte 50f 5
AS OF ARTL 30, 1981 Y
AJL.De LOAN MO« 492-T-041 FROJECT NO. AND TITLE:_ Bicol Secondary and Feeder Rds. Froiech Component.
MMPALRMENTIIG ACENCY: Ministry of Riblic Hichways B
GOVERNMENT IMPLEMENTL!G ACTIICY FORCES l FRIVATE (COITRACTOR!S/CONSULTANTS BMPLOYEES) | DETATLED GOV'T LII'E ACENCY
CEFTRAL OFFISES 'IROFESSICIAL | i oHAE HANTLA BAsﬁM_ OFESSIONAL
REG'L OFFICE/‘DIVI.;Ior_fsi 51 Uimon CgemnEd wen . OF LQ;AEOI}%REF TRe ggr‘:H SKILLER MON [DESIGNATION|AENCY ;"dnlé ;’.;]I}’é‘ DURATION
o rento | nTo TH : O SU RAG-1IIC CH- 3 '
FIELD OFFIC.:./ SEoTION i BICAL 'fi"'El:Jf‘:Ll KILLED COM PANTY TOR AL FICAL §KILLED I I
DA nuj_j{}ersl'fanilfl BEigt = P - ]
Const.Ince :
- do - Ligcal Hired - - - -
V:per Const Manile Basgqd 1 - - -
- do - Local lired 1 - 6 7
( Sqc Sheetd 1 'b°| 2 ) Niren ConstManil~ Basdd = - - - ( See | Sheetd 1 td4 2 )
- do - Local Hired - - - -
ii-NDeForondj ilnnila
: ASSC-CQLST} Based - - |- -
- do - Local h‘ireg - - - -
Certeza Dey. Manila :
! Coro. B,sed 12 | 4 2 -
! - do - Local Hired 3 5 3 2
' ; | : Al g il 2 .- -
TOTALS | i { i 112 2 _h4s 1137 !
REMARKS ¢
/ 1 " .

(R ‘ . .
VIVENCIO Lo PANGANIBAN / /¢ "7 . Chigfa Mopitoring Secticn BMO
CERTIFIED CORRECTS$ — RO . STOATTRE. DESIGNATION AGENCY







Republic of the Philippines
Bicol River Basin Developmet Program
San Jose, Pili, Camarines Sur

Status of Foreign~issisted Project

As of 4pril 30, 1961

ANNEX-I=-C
Shte 2 of 2

A.I.u, LOAN NO. 492-T-041 FROJECT NO. AND TITLE: Bicol Secondary and Feeder Roads Project Component

: . o e “TOTAL EXPENDITURE | e , 1
| PROJT COMPO -ENTS j  DPLEMENTING SCUEDOLE LOAN  ‘PROJECT [TO DATE 1 FOREIGH EACZAIGE UTIL1ZATION i ACCOIPLISH-
i RS i L PAREBER : T COST F/s P/s‘ TOTAL AHP.éDI7TCT PAY=-TOT.], PAYRMENT TO
| DATE STARITD COMPLETION SOURCFLJ[ NUMBER { AJOUNT "PFROV'D BE!-IEN’P BY JENT BY DiTE %
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1. MAINT. TRAINING SCHEDULES (1&2) CONSIST OF T

av, of A /98/
HE FE ACHVITES:

(1) Or?cmization of maint, sect. in PMO,inventory of roads, equipment and pool
a

cilities, advertise and perfect contract of tra
maint. training conhsultant, and training ~of t

ining consultants arr'%vcl of

ranors, and prép. of  trdining materials,

(2) Troiningjof participants from diff. offices by trainogs Fnd maint, tr iningﬁ consultant,

: evaluation of trainors, refresher tronin nd
\ ACQUISITION OF MAINT, EQUPMENT SCHEDULEE
(1) Advertise bid and evaluate madint. equipment,

(2) Award equipment contract and open L/C  (Let
(3) Arrival and distribution of maint, equipment

MIN ESTIMATING THE °*4 SCHEDULED CU{%\(J}E,
of respective contructors as repdit b

gl traeming evaiuat

{1,2,3) CONSIST OF THE FE ACTIVITIES,

ter of Credit)

the individual schedules for. construction
concerned consultants qre the ones

considered no longer as per implementotitn  and  evaluation

plans we used in our previcus reporis,

W THE SCHEDULES FOR CONSTRUCTION, PMG OVERHEAD, RROW ACOUIS!UON) AND

AZQUISITION OF MAINT, EQUIPMENT ’ WERE
REVISED (EXTENDED PER THIS REVISION ).

LEGEND: ’
- SCHEDULED OR PROGRAMMED:
PER CONTRACT

PMO CURRENT SCHEDULE PER 1st. REVISION.
PMO CURRENT SCHEDULE PER THIS REVISION

ORIGINAL SCHEDULED CURVE
REV!'SED SCHE“DULED CU.RVE (Ls%t revision)
- ACCOMPLISHED SCHEDULED culs
EXTENSION PER 1ST. REVIGION

1. PREVIOUS  “(biue)

THIS MONTH (red)

ORIGINAL TARGET DATE

IST, RIVISIONS TARGET DATE

THE ONLY ONES

PER IMPLEMENTATION AND EVALUATION PLAN (ist revision)

(2nd revision)
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TOTAL FOR PACKA @ E 111 [1982|18692] 100 “f ae | x4
NABUA-TANDAAY SECTION .
1% "CONT.{, SUB-PROJ. Mo ! $.P DACER CONSTRUCTION | 838) 5.44 [17.70 | 99| ¢ 2, 3 155
|18 TCORT 25, SUs PAs, SECTION | » 2wz & co. e, es8i|s61 (1890 jo | e —
TANDAAY~- SAN JUAN BRIDGES ) . e
19. SO 28, Steu! M F F. CRUZ B.-CO. ING 063/ 084 [ 178 | 0 |o)n
20 O VA SuuA RoAD MD. FORONDA & ASSOCIATES| 075/ 0.e4 | 2.08 | 7079 |o.@
SAN AGUSTIN-NABUA ROAD -
- 2. CONT vI-B, SUB-PROL NB.9 G 8G CONSTRUCTION CO. | 073| 084 | 208 | 222 042 ;
[ 3
l -N A . . 4 0. e
22 *GoNT Vi-C, SUBcPRow e | M MEMANDEZ & oo | T O
LIBON-NUGPO SECT. :
23."CONT. 3, SUB-PROU. NB. 11 DIMSON (MLA) INC. T86| 6.53 [ 2128| 4o | 7o F T,
o POLANGUI-NASISI SECT. " "{BETTER BUILDERS ~CONST, | ; e o v
24.7 CONT. V-A, . SUB-PROL — CORPS. 381|299 | 974 | 3009 a0
POLANGUI-NASISI SECT. EASTERN BICOL CONST, , -
25 _CONT. V-8, SUB-PRO..NLI4-Bridges |8 DEV'T. CORE (Orc i o8e|odr | 185 | o | ol
SAN JUAN-NUGPO SECT. » | o9
26."CONT. IV, SUB-PROU, NE 11 F.E CRUZ & CO. INC 8.21 | 7.00 |2278| X
TOTAL FOR PACKAGE v 36.04 30.73| 100 I LT IR Y] »
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CONTRACTOR: M. D. FORCNDA @ ASSOCIATE CONST. co’
BIDDING DATE: NEGOTIATED CONTRACT
OFFICIAL STARTING DATE:  DEC. 1S, 1978
ORIGINAL COMPLETION DATE.  AUG. I2, 1979
APPROVED REVISED COMPLET N DATE:
PROBABDLE COMPLETION DAT!.:

BICOL SECONDARY AND FEEI
BigoL. RIVER BDASIN DEVEL

o PACKAGE
SUB-PROJECT NO.H, CONTRAC: -2
. STA. 0 > 600-24000
FROGRAM OF WORK AND PI

’ 23 o Y1 | 8 .
ITEM *eg "._% "ok 78 1979
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<A
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N 1 -
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- 4 | SURFACE COURSE @ PAVEMENT  |16.20 |98.0014h26 ¥ //
] .. 1. -~
1 7
8 | STRUCTURES . 14.23 9890|106
) ]
" 0o 2 *
6 | INCIDENTAL CONSTRUC:iON 12.62 4088 &.17 _ H
i ! 0o ' {0
i 7
TOTAL 100 FOJSW . I {' /
PROGRESS: : —— -
Scheduted
Actual
ACTUAL [80.29
SCHEDULED 1001 /
" LEGEND: » NOTE:
e Scheduled (revised) : REVISED
——————— Actual - . TIME E



e

FEEDER ROADS PROJECT

MEVELOPMENT PROGRAM
GE -~ 4
C =g LABUA-£M AGBUSTIN SECT.

+#000 . ICOKDARY RO, .
iD PRIGRESS CHART

MONTHLY® PROGRESS REPORT AS OF:
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Frmex B4

[GonreacTon: CAPITOL (NDUSTRIAL GONST. GR9S.
Jeoome oaTE: MARCH 21, 1879
JorriciaLstanrine onrs:  MARCH 11, 1080

BICOL SECONDARY AND FEEDER KOADS

BICOL RIVER BASIN DEVELOPMENT PROGRAM

MONTHLY PROGRERS REPORT AS OF . APRIL30,1981

PREPAREDBY: PMO MONITOR|NG SECTION
BASED PROM: DCCD REPO
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PALLTTINA - AN ANTONO __MINE
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XA Bar ocneauiect of Lk 35 5 NOVEMBER 20,
~ MINAL ABAC- ANTIPOLO ~HUBO ROAD
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72,988.26 ] 16, 076. :
372, | 506,448 516,076.78 575,716.3 4 57SL74!. 79 456.500.17 438.848.33 | 37355.08 1 48%2i0.29 | 766,69525 | |
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O | -
F.'Tm RETINATED%: TIOHT -
ACCO'/SLISHED |QUANTITY |UNIT COST | AlpounT
06, [Scheduled { e
Hem | Project
OBXERAL
1.60.1 | O.ai74 6 Moa. 4,800 29,800.00
1.60.2 | 0.8073 LS. Mﬁnm
SubTotal | 0.8247 163,8000.00 |
TIOMAR BLIbOR :
100 0.035 Q20Ha._{12,100.00 | 42000
106 4.06¢5 . 8728cu.m 41.70 JA82.80
107 C.36:4 B38cu.m. 48.80_| 2367080
103 0.634C 1 €80cu.m. 84.70_ | 5596.00 |
316 4.80'%0 : 20008g9.m A000.00 |
402-240] 0.42.19 2€a 14,52000 | 204000
20224 | 2.68.'8 234, M 290000 |
403 0.68138 88LM 54400 | 47872.00
205 3.5056 i869cum. | 1,482.00 m!'!.oo ‘
4C8- 13.3519 8Ea_ - M40.00 |
408 4.8047 | 21438Kg. 4.8 | pPO7.80 |
500 0.4425 ) 86cu.m. 1210.00
810 0,092 8Ea 8000 840.00
SubTotal 387802 | _ RABT.22490
HINURAGAT BRIDOE '
100 0.0208 | 0.20Ha | 10,28500 | 2ompoe
105 0.0865 i.50Gu.m. 3990 | 1988.00
107 10.6660 14,780cun] 4980 |733044.00 |
0.7879 D470 | 8 BE0H8 00 |
316 7.0222 2,88084. 17000 [484500.00
402:24:1| 0.4209 2Eo. 4,52000_| 28,040.00 |
4022/ | 4.8766 396LM 88000 133 8800.00 |
403 1.1481 138 LM 87400 -] 79212.00 |
403 6.0929 ‘338cu.m. 158 8,376.00
205-F 120.9944 12€¢ 'MMHIEW_
408 8.3884 3Z100xg. 1560 |8
800 _ | 0.7786 _148cu.m. MJ%
510 00098 8Ea 8300 864.00
SubTotal |63.316 1 - 88.53700 |
[srondT>ni | 100.00 31394 9,56190
MONTHLY ACO |

HMENT
CUMULATIVE 'TOTAL
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ANNEX F-4

LEGEND: esof foou o 1
e s SCHEDULE ACCOMPLISHMENT
H'MURAGAT BR'DGES —————— ACTUAL ACCOMPLISHNMENT
Projected completion da
. Novembei 24, '8l
SEPT.30 0CT.31 —\/
185 216 — 290 L
J —
? _‘_e“
ion of minor
deficiences & cleor
itom 318 ;9 for final turn
29 -13 15M
! T “
| )
i n
‘ E
s 13
Lo e 6 —@
' 88 2] Carrection of minor
dloﬂciofg: inad.’-
Hem 408 it over 4+ 2M
(For_Superstryctureg) o)~ ltsm ) @
&3 28 -\[ 3 -
Hem—500 s TI™
23
+oM
540,586 27 ) 690,408.28 185,004.74
6,024,146 .81 6714, 857.06 6,899,561.80



http:6,89961.a0
http:Gq114.5587.06
http:eA24.,0148.8t

;
| men DESCRIPTION Ewwmmhmmm UMNIT COST | A
No. SCHEDULED ek
160.1 |FORCE ACCT. WORK (REPAIR & MAINT. OF EXISTING CUT-12 BRIDGE) | 1.8647 | 100 106#7 1 LUMP SUM | :
160.2 [MAINT & REPAIR OF LAB. & OFFICE FOR ENGR. 04(9 ¢ - = | 3.mo. #3,000.00 | )
401 |TIMBER DETOUR SPAN 74589 6250466 | 16 30aNS «o.ooo.ooT;
103! |REMOVAL OF BRIDGES 16316 4286|070 7 5,000.00
40225 |REINFORCED CONC. TEST PILE 12.00M. 41956¢ |0000{585G 10 9,000.00
402.25b|REINFORCED CONCRETE TEST PILE 1400 M 14685 |eso7lc@B| 3 10,500.00
40225 |REINFORCE CONCRETE PiLE 2974 13 |6879|22.30 | (i60LM 550,00 @
1062 |EXCAVATION FOR STRUCTURE (above watsr level ) olos6 |sesa|0os | 103 M3 22.00
[06.3 | EXCAVATION FOR STRUCTURE (below water level ) 0128 ¢ |1390 |01208] oo \43 40.00
406 | REINFORCING  STEEL 203413 174081 180D | g3 (95 g 540 | %
a0t STRUCTURAL  STEEL 1.5331 B 117r1 | 2,632 i2.50 3
405 |CONCRETE cLASS ‘A“ 86984 : 262.8M2 | 710.00 |ig
405.0 |coNcreTE cLAss W 161946 9888|1647 | 123 6M3 | 82000 |54
105 |ROADWAY AND DRAINAGE  EXCAVATION o798l  |33m4| 0.27 | gsg M3 20,00 | g
403 |CONCRETE RAILINGS. loa4t 6222|101 | 9041 m | 120.00 | 3
107 | BORROW 03576 G710|0.24 | 307Mm3 25,00 i !
500 |GROUTED RIPRAP 28194k (RID|M0R| s86M3 | 120.00 | &
TOTAL 100.00 . 2

THIRTY (30) DA PERIODICAL ACCOMPLISHMENT

CUMULATIVE TOTAL AMOUNT
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http:9,000.00
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'OF WORK eomnc.
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54,363.35 | 193,327.52 | 146,168.29 | 180,709.2:! 105,047.40 | 87.313.18 | 6153273 | 17,999.34 | .197.60 | 1o22.40
#316,2823; 1,541,810.33 |1,683,773. 62 | 1864 48353 1970 420.93 | 2,057,7a4.11 | 2,19,27686 2)31,276.20 | 2,143,47380| ZU5,006.20
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ANNEX F-3
#5 0F_April 20,19%]

Tt M PREVIOUS ACCOMPLISHMENT
PROGRESS THIS REPORT
EEENEN SCHEDULED WORK

et —— SCHEDUL =D ACCOMPLISHMENT
- e e o e ACTUAL. AGCO:‘APLISH"ENT

NO DEC. JAN. FEB. MAR. APR. MAY JUN. JUL. AUG. GE}PI'.
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