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:.	SUMMARY - Sumarize in about 200 words the current project situation, mentioning 
progress in relation to design, prospects of achieving purpose, major problems 

encountered, etc.
 

Although Freat efforts were made ty the Chol-Chol Fcundation and the accorplishment
 
of some of the objectives .:as notewortl.v, the 1-roj(!ct fell short f.r
achieving the project 

purpose. It was probably far too ar.itiously conceived, ie. objectivesand outputs 
were not realistically set _n vie: of in-ruts and difficulties to be overcome - ie, 
language barriers and a non emitrtent base upon .hic[ to huild an understanding,of nutrition, 
The need for nutrit'ion classes should L.ave becn vrcr.oted and the relation of feed to health 
should have been explained I-efcrc the actual teacl,inr.of nutrition was l'egun,.,. i.e. what 
foods to eat. Nutrition classes usuall: contained only 3 to 10 persons, Frequency of 
classes, once a month, did not allow suffficient reiteration and allowed periods of forgetting 
.between classes.
 

;. 	 EVALUATION METHODOLOGY - Describe the methods used for this evaluation, i.e. was it 

a regular or special evaluation? was it in accordance with the Evaluation Plan in 
the PP with respect to timing, study design, scope, methodology and issues? What kinds 

of data were used and how were they collected and analyzed? Identify agencies and 
key individuals participating and contributing. 

This is a regular evaluation it: accor(danice with the evaluation Plan but was delayed 

to enable additional field visits and reve-.: of Feace. Ccr>-. vcluntecr's (PCVI) final report. 
Evaluation was based upon PCV reports, Cho].-C]:ol Fcur.'aticn re:crts and field visits by 
-,ission personnel. An evaluation inrstrurzert vao dcrigned Ly tl.e Chol-.Chol Foundation 
to measure changes in knowled.e and Lchavier. Thc, ir.*er education Program 1.*ay-October 
1977 was measured with this inlStrur.;ent, ' Tls' alatii io.strument itzclf was revised 
to mreasure differences etw,:een ! r 77 and 17L nutritiu:. L.ro-.ccigc, and i.rese-:e, cif activIties 
encourared hv the r.utrit.Io;. -rc, . _ c :,pr,:..... s rct vet l een r.ace. 

'Documents to be revised to reflect decisions noted page I (other side:)
 

-.7 Project Paper (PP) L_7 Logical Framework L7 CPI Network j7Financial Plan 

L17 	PIO/T /7 PIO/C 17 PIO/P /7 Project Agreement L7 Other 

L7 	This evaluation brought out ideas for a new project -
a Project Identification Document (PID) will follow.
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]'Evaluation findings about EXTERNAL FACTORS - Identify and discuss major changesA6. 

in proJect setting whi-hi e, ipt, on the project. Examine'conttnutng_ 
validity of assumptions.
 

External conditions present during the execution of the project seem to be
 

the ones that were considered in the project development.
 

However, the distances between Chol-Chol and the Target communities and the
 

winter rains that make many roads impassable w.ere under-estimated as obstacles to
 

reaching the number of households programmed.
 

17. Evaluation findings about GOAL/SUBGOAL - For the reader's convenience, quote the 

approved sector or other goal, (and subgoal, where relevant) to which the project
 

Then describe status by citing evidence available to date from specified
contributes. 

Indicators and by mentioning progress of other projects (whether or not U.S.) which
 

contribute tolsame goal. Discuss causes--can progress toward goal be attributed to
 

project, why shortfalls?
 

The sector goal is to reduce malnutrition by 50% in the most vulnerable groups; 

children 0-5 years old, and pregnant and lactating wo.en in the poorest income stratas 

by 1985. There is no evidence that ralnutrition has been reduced, However, members 

of one of the p6orest groups in Chile, the Mopuche Indians attcnded nutrition courses, 
planted gardens, learned how to preserve foods and were taught what nutrition means. 

While there is no concrete data concerning the reduction of malnutritiQn with respect 

to this project, an awarene!s has lceii created amonp the target population about the. 
overall purpose.
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B. 	Evaluation,findings about PURPOSE - Quote theoapproved project purpose. Cite 
progress toward each End-of-Project Status (EOPS) condition. When can achieve
ment be expected? Discuss causes of progress or shortfalls. 

The purpose o6f thec CPG i'c 1 	 ) l Its _f~i~tit s 

-apuclie children, pregnant and lactztin wo;::en The oh ectives include to 1)
 
introduce new nutritional habits into the t.apuc.e communities in order to attain
 
the highest possible nutritional value from present food sources, and 2) create
 
an awareness among the Indians of the importance of nutrition and its effects on 

opuches planted 

gardens, a new activity for them. ,Scn'e nemrbers of etch community have been taught
 
food preservation techniques and ;.:it the Chol-Chol staff have tried to pass on
 

, 	these techniques to members of their respective co,;T,:unities, In the first year
 
of the program.,Chol-Chol directed its efforts to Incorporate community leaders in
 
d1dl their activities. Although not erphasized in t'eir original project description,
 
AID felt this to be essential for, ac"evinE objectives in each community.
 

physical and-mental health, ,in reveral-comiu.it c.ic; .	 vegetaLle 

9. 	Evaluation findings about OUTPUTS and INPUTS - Note any particular success or 
difficulties. Comment on significant manage'ent experiences of host contractor, 
and donor organizations. Describe any necessary changes in schedule or in type 
and quantity of resources or outputs needed to achieve project purpose. 

The number of households reached 1y the educaticr programs as stated in the 
project description: FY 77-250 HL - PY 72-4OC I! appears to he a level unattainable 
by the project. The distancus 1ct:ee: Clhol-CI:ol local headquarters, and the target 
communities as well as the additional clstacles presented by the winter rains have 
reduced the number of households withir. the reach of the project. 1,1ore, time is 
needed to judge the consequence of the multiplier effect created by the program. 

The Chol-Chol Foundation is one of :everal Ijrivate organ izations ..orjrg with 
the 	Manuches. After one ':ear of the initiation of the OPG, their staff has already
 
learned a lot about' communication with- the ,.apuches and are numting this learning 
into practice.
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. E'valuation findings about UNPLANNED EFFECTS - Has project had any unexpected 
results or impact, such as changes in social structure, environment, technical
 
or economic situation? Are these effects advantageous or not? Do they require
 

None
 

CHANGES inDESIGN or EXECUTION - Explain the rationale for any proposed modification 
inproject design or execution which now appear advisable as a result of the 
preceding findings (items 16 to 20 above) and which were reflected in one or more 
of the action decisions listed on page I or noted in Item 15 on page 2. 

None Project terminated
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22. 	 LESSONS LEARNED - What advice can you give a colleague about developnvnt strategy-
e.g., htv to tackle a similar development problem or to manage a similar project 
in another country? What can be suggested for follow-on in this country? Similarly, 
do you have any suggestions about evaluation methodology? 

The nutrition education stratcy used Ly the Chol-Chol Foundation is directed
 
to co'mmunity,'leaders and dcpends for its success on a nultiplier effect, The training 
of the leaders must be followed up with technical support and intensive supervision 
to motivate community participation. 

23. 	 SPECIAL COIENTS or REMARKS (For AID/W projects, assess likelihood that results of
 
project will be utilized in LDCs).
 

N.one 

CHRISTOPHER
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