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NARRATIVE SUMJMARY

Three Contracts were issued to the low biddars
of each raspective Phase of cons:ructicn of
bath houses and restoration of public latrines
during the munth of Nivawber and wo' % is now
in pfogr0$a. Thare is still some problems with
local Governments rsgyussting changes in leoca-
tions or arrangaments of the vacious units, A
coordination meeting was held at tie operations
Section of the City o7 Sura¥aria oa 285 Novenker
to attempt to alliviate the problaas. Some
three locations are yet tc be confirmed al-
though thay were once supposed o have bewn

agreed to by all partiies concernad,

It is undarstood the City-DPU has cougletad the
reseacch of records regarding tne remairning oul-
lic latrine locations and is in the process of
typing their findings for transmittal to tha
Project and/or the Consultant for further ac-

tion.

The replacement operating nuts were received as
expected and the ten percent (10%) retainer was
released tb\the supplier. The supplier of FVC
pipe and fittings submitted an alternate for the
g 200 mm all beill PVC tees as previously apgprov-
ed. He was having dificulty cbtaining the base
fitting which is injection mcolded. His alternate
was accepted to use cast iron fittings at no in-

crease in price to keep from havinyg a long delay.
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Work is progressing satisfactorily on the piping
being installed though both contracters are be-
hind in their planned progress. Ag,of the close
of business 25 November 1981, the Phase I con-

tractor was 26.7% and Phase II was 25.6% finished.

Off-shore procurement activities center ‘around
obtaining firm sixty day price quotations from
the various suppliers of U & M Tools and equip-
ment and the Pumping/Power Geherating Equipment.
Results should be available by mid-December.

The 1981 Surakarta Water Distribution System
Hydraulic Analysis was distributed according to
Contract completing Appendix I, Article 2035,
subparagraph b.1l.a).

Progress on the leak survey was neqgligible due
to the Surakarta Waler Enterprise deplicying their
personnel to other areas of operution. With the
added amount of water available to the City ke~
ing able to fill the Jebres reservoir in the
evening as dcsigned, the O & M Specialist hss
been atle to conduct noctoval leak snrveys on two
successive Fricday nicghts with the Water Entes-
prise's persconnel. Several arces were located
wbich are :susncet of large leaks. More investi-

gative efforrs will be required tc —verify.

PROBLEMS AND PROPOSED SOLUTIONS

Negotiations are s+111 in progress betwcen +he
Water Supply Project otfice &3 DPU on .grecalle
Towation for replacement piping along J1. Kol.

Euterto in Sebres. The Censulisnt is assisting
in cocrdination and providing skxetches of the

exicting conditiong and wiilities in the #rezs.
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Sou@ previously agrzed batn house leocaticas a2
now (uesvinnable becaunse of acitions on the part
of DPU, the lo~al C. orome:w oc privabt~ citizens.
Efforts ave underway to sccure altegnats sites

of equal work scop2 o as not to change o cesk,

Water has been wasted by belog allowed to flow
back into existing wells which are no lorger
being used. The Consultant has recommended a
check type valve ba installed tu stop the flow
tc the wells., The Surakarta Water Enterprise
has completely discowected one well from the net-
work and it is undersicod thie other will be
plugged. Another loss of water has bzen in tha
frequent drairing and refilling of the swimming
pool ownad by the Surakarta Water Entarprise.
The Consultant has recommended that a filtra-
tion and disinfecting system be installed whin
will allow wmore watar to be made available for
the pewuple of the City and halp expencses for tha
Water Enterprise which in turn will help thair
ability to pay off the Loan by generating iwove

income,

The Director Ceneral Cipta Karya has assistedin
‘obtaining the authority to proceed with tha rail-
way crossings requirad to complete Section C of
the Transmission Main construction. Before months
end, some results were noted and the contractor
has. been advised to monitor so that his work can
be completed as soon as possible.

The Jebres reservoir has been overflowing during
the evening hours because the old supply piping
the Water Enterprise had connected to the main
drain pipe to serve custcmers in the area does
not have a backfliow check valve. It has been
agreed to disconnect those pipes when the work
is dége to replace the old transmission main and
connect the supply pipes directly to the new pipe.



SECTION IT
ADMINLSTRATION

II-A SUBMISSIONS/APPROVALS.

Consultant's Invoice No. 38 for October 1981
U.S. Dollar reimbursible expenses was submitt-
ed to Cipta Karya on 02 Novamber 1981 and was
approved by Cipta Karya on 09 November 1681,

Consultant's Rupiah Invecice No. 23 for Ozto-
baor 1981 submitted to Cipta Karya on 07 Novem-
ber 1981 was approv:d on the =came date, Pay-
ment of Rupiah Invcice No. 20 was received on
21 Novemker 1981.

These submittals are in accordarce with the

Contract Appendix IT, Page It-1i.

II-B CONTRACT STATUS.
Appendix I shows the contiauation of Consult-
ant's effort in man-months from the beginning
of the Contract.
Appendix II shows the billings of approved ex-
penditures to date.

II-C PERSONNEL.

The Surakarta Office personnel in November were
as follows
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Expatzriates

- James F. Baucom, Ac:ing Chief Enginear

arrived 26 September 1979

- Albert G. Ringle:, O & M Specialist
arrived 09 May 1980

indonesian Professiunral and Technical

— Mohammad Khalil, Materials Coordinator
arrived 09 October 1978

- Mohamad Syarif Lembah, Coastruction Supervisor
arrived 01 may 1979

- Gatot Bramono, Inspector
arrived 19 November 1979

- Soewanto, Inspector
arrived 11 March 1980

- Abdul Rasyid, Inspector
arrived 11 June 1981

N
- Susena, Draftsman

arrived 20 October 1980



Administrativa

- Dradj«t Atmardjo, Office Manager
arrived 02 Octcber 1978

- Haryani Pudyastuti, Secretary
hired 17 Nuvenbar 1980

-~ Rubiys, Clerk
hired 01 November 1978

- Pawudji Rdha:sdjo, Drivar
hired 0? October 1978

- Sutrisno, Driver
hired 02 April 1979

- Puranto, Driver
hired 17 October 1980

- Tukino, Office Boy/Labor
hired 10 November 19380



ITI-A OFF-SHORE

SulTION IIX

FENCINSERING AbD MaNAGEMENT

PURCHASED MATERTALS

IIT-A-1 Direct Cipta Karya Procirenent Contract

IIT-aA~-1-1

III-A-1-2

Irr-a-1-3

ITI-A-1-4

III-A-1-5

Arerican Cast Iren Pige Co,

Ductil. Irco Pipe & Fittings
Cautrant certified ccoplete

G1/02/80

Colcorindo Raya

Flow Metering Equipment
Centract certified camplete
07,/04/80

Ronan Ccrporation

Water Meters, Repairs Parts-
Teools & Equipment

Centract certified camplete
06,/07/81

Clow Corporation
Casting, Auto Air Vents &
Valves.
Contract certified camplete
15/05/81

N\
Fard Meter Bax Campany
Brass Valves Parts & Acess-
saries.
Contract certified camplete
12,/02/81

¥ Sub Total

Us.$ % PALD US. §
QQAMITTED (ASSUMEDN) BAL., DUE
2,595,511,60 109 -0 -

3,462.00 109 -0 -
668,712.83 100 -o0-
125,912.00 100 -0~
390,775.15 100 -o-

.3,784,373,58 100 -o0-
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J are nndel available by the Suraltarka Water Enkerprise.
Prowvidad the Cicy D2U relurans neaessary det-irmiiiation,

prapare tandar docuniznts on Prase IV of tie Public Lat-

rine Restoration,





































Mr. Krisno suggests that SWE should not wait and act upon
the work order prepared by O&M Specialist but to make their
own initiative %o survey the leaxs. Because according to-the
Consultant there is loss unaccounted water of 67 %. No one
knows where it goes yet. Mr. Krisno shall prepare latter
suggesting SWE to make division of their Manpower into areas

- of operation cr s»ctions so that each group will be respons~'
ible for their assigned area rather than the whole work force
beinc assigned tasks dajly in various parts of town.

Mr. Hari requested SWE provide a list of addresses for some
119 public hydrants installed by K.I.P. etc. which he.feeals .
are not being metered or meters not working. The O & M Spe-
cialist will investigate those locations within the regular
leak survey now underway. , |
Regardlnq the procurement activities the Consvltant repurted
the list of O & M Equipment and tools was mailed to. the sup- .
pliérs on 28 October 198l. Assuming a 30 day period for
responsé'and'two weeks for mail to Indonesia, priceé,should _
be rpady for evaluatlon in mid December. :

Dec1alon on purchase will have tq be made by last of JanLarv
'1982 to comply with the 60 days firm price quotation. .
That would leave 8 months for suppliers to ship goods, .reach .
Semarang port, clear through customs and be received for Con-
sultant certification before the cut-off date on the USAID
loan disbursements of 24 September 1982. ‘
Basically the same is true regarding. the pumps. Generators
and contrpls for the two test wells. During the meeting Mr..
Sorta, Chief of Logistics-DSE- Jakarta, was telephoned. He
said there is no problem in-the method of procurement-obtaining
the 3 quotes, etc. ﬁe_is mainly concerned about necessary
paper work to clear it through customs, since it is in addition
to, or was not a ﬁart»of the Consultant's Contract. Mr. Sorta
recommends the Consultant point out all relevant matters when
he writes his recommendation for purchase. There had been some
discussion before that C.K. may want to check prices on the
local market. The Consultant recommended that CK do so now on

the list proviﬁ%d because of the time factor.



The Consultant pointed out also that the localil, priced tools
and equipment would have to be of Indonesian manufacture or
within tus USAID code 941 countries otherwise USAID would not

be able to pay for them.

The Consultant reviewed construction ‘progress and of the
original 22 Kelurahans established for additionunal distribution
pipings at the present time, tha work is considered td be ap-
proximately 30 % compléted. It was also noted that cornstruc-
tion was underway on the bathhouses and public latrines.

For.the»benefit of new USAID personnel, a brief reviews of the
training program for SWE was given by the O & M Specialist.
On-the~job training is now in progress for field and ..aborato-
ry paersonnel. Upon receipts of the tools and equipment being
procured, O-J-T will be provided, time permitl.ting.

Mr. Krisno advised he has included in his budget for FY 1982/
1983 to install the well pumps and generators. The Consultant
said their comuitment would be satisfied upon receipt and cer-
tification for payment of the equipment. Installation could
still be done between 24 September 1982 and 0l April 1983,
afEer departure of the Consultant's personnel. '

Regarding letters received by CJWSP from DSE and the Air Force
about supply of water to the air base, it was noted:thegalloted
400 L/S could possibly be increzsed by the Governor of Central
Java to provide the quantity néeded, 'Otherwise a separate deep
well would have to be developed.

L
Copies of the Consultant's letters recommending the use of float
valves on any supply to storage reservoirs and particularly the
four at the Kartasura Commando base were handed to CJWSP who
agreed in prirciple. He inquired if valves and meters could be
included in procurement for O & M equipment, the answer being
the time for delivery would be too great. This is to be inves-
. tigated furtheg,as the work'will be a part of Phase III next
year and items could be installed at a later date.
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