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G E~ N k~~AL 

I-A NARP.AT'IVE SU,MARY 

Three Contracts were issued to the low bidders
 

of each respective Phase of construction Of 
bath houses and restoretion of public latriLcs 
during the month of Nw.b'r a: w.- is now 
in progress. There is stillsome pr2:.!ems with 

local Governments reque-i.ng cha:-ges in loca­

tions or arrax.,-mt.ents of the v;Ai,'v'u- units. A 
coordination meeting was held at t:ie operati;ons 

Section of the City o-- Suraka_- oai 24 bTovE,ber 

to attempt to alliviate the probl ,%s. S-min.e 
three locations are yet to be confirmed al­
though they were once supposed to have be,:!r. 

agreed to by all pari6ies conce:7ned, 

It is u.derstood the Ci.ty-DPU has cowolet:i1 the 

research of records reg-drding the remainlonq -u,;­
lic latrine locations and is in the process of 

typing their findings for transmittaL to the 
Project and/or the Consultant for further ac­

tion. 

The replacement operating nuts were recevedl as 
expected and the ten percent (10%) retainer was 

released tothe supplier. The supplier of PVC 

pipe and fittings submitted an alternate for the
 
0 200 mm all bell PVC tees as previously approv­

ed. He was having dificulty obtaining the base
 

fitting which is injection molded. His alternate
 

was accepted to use cast iron fittings at no in­
crease in price to keep from having a long delay.
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Work is progressing satisfactorily on the piping
 

being installed though both contractcrs are be­

hind in their planned progress. As of the close
 

of business 25 November 1981., the Phase I con­
tractor was 26.7% and Phase II was 25.6% finished.
 

Off-shore procurement activities center around
 

obtaining firm sixty day price quotations from
 

the various suppliers of 0 & M Tools and equip­
ment and the Pumping/Power Generating Equipment.
 

Results should be available by mid-December.
 

The 1981 Surakarta Water Distribution System
 
Hydraulic Analysis was distributed according to
 

Contract completing Appendix I, Article 206,
 

subparagraph b.l.a).
 

Progress on the leak survey was negligible due
 
to the Surakarta Water Enterprise depicying thei.c
 

pe-rsonnel to other a.reas of oper .tion. With th;e 
added amount of water available to the City be­
ing able to fill the Jebres reservoir in the 
evening as designed, the 0 & M Specialist has 
b t- a::2e Lo conduct noci a1 leak surveys on .:o 

successive Friday nichts with the Water Ente.­

LOri.le's personnel. Sevteral aicas were !ocat,:Li 
which are Tsrcc:- of large leaks. V,.ji'e i.v.;ti­
gative effoxis wiJl be required tc -.erify. 

I-B PROBLEMS AND ?ROPOSED SOLUTIONS 

Negotiations are s:ill in progress betwcen -he 
Water Supply Project otfi.e ., DPUJ on .-.reeable 

lcc.ti.on for replacm .,t:iing along J1. aol.. 
S r to in Jebrcs. The Censult,-nt is assisting 
in coc.rdination and lrovidin r'eches f th 
x:'::tany ,.ondit''. and ,,.iities in the zareas. 

http:lcc.ti.on


Soe: pCeviously are,i hoi,ti i,-3 areb.t[ai, ca 
now ctu ,be because o[ acti-oris on the part 

of DPU, the lo:.- C :..t.e. oc prlva t- r'itizens. 

Efforts ace ur:;derwai to sCcure alternaLe sites 

of equal work scope so as not to ch-i:ge .ecczt. 

Water has been wasted by being allowed to flow
 
back into existing wells which are no longer 
being used. The Consultant has recorntiended a 
check type valve be installed to stop the flow 
to the wells. The Surakarha Water Enterprise
 

hts completely disconLec:;tedI orne well from the net­

work and it is undersecod th, other will]. be 
plugged. Another loss of water has been in the
 

frequent draining and refilling of the swimmii-ig 
pool owned by the Su l'.kart- Water Enterprise.
 
The Consultent has rtrcor(ended that a filtra­

tion and disinfectirtg systent be installed wh.L'Th 

will allow more water to be made availabl.e for
 
the pecple oE the City and help expenses for the 

Water Enterprise which in turn will help their
 

ability to pay off the Loan by generaling rlo'e
 

income.
 

The Director General Cipta Karya has assisted in
 

obtaining the authority to proceed with the rail­

way crossings required to complete Section C of
 
the Transmission Main construction. Before nwths
 

end, some results were noted and the contractor
 
has.been advised to monitor so that his work can
 

be completed as soon as possible.
 

The Jebres reservoir has been overflowing during
 

the evening hours because the old supply piping
 
the Water Enterprise had connected to the main
 
drain pipe to serve customers in the area does
 

not have a backflow check valve. It has been
 
agreed to disconnect those pipes when the work
 
is done to replace the old transmission main and
 

connect the supply pipes directly to the new pipe.
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SECTION IT 
ADM! IST'RATI ON 

II-A SUBMISS IONS/APPROVALS.
 

Consultant's Invoice No. 38 for October 1981
 

U.S. Dollar reitbursible eXpenses was subriAtt­

ed to Cipta Karya on 02 November 1981 and was 

approved by Cipta Karya on 09 November 1031. 

Consultant's Rupiah Invoice No. 23 for Otto-. 

b:r 1,SI submitted to Cipta Karya on 07 Novem­

ber 1981 was approv:ed on the same date. Pay­

ment of Rupiah InvoLce No. 20 was received on 

21 November 1981.
 

These submittals are in accor-da,,ce with the 

Contract Appendix IT, Page IC-IS. 

II-B CONTRACT STATUS.
 

Appendix I shows the continuation of Consult­

ant's effort in man-months from the beginning
 

of the Contract.
 

Appendix II shows the billings of approved ex­

penditures to date.
 

II-C PERSONNEL.
 

The Surakarta Office personnel in November were
 

as follows
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E xpa t r i t e , 

- James F. Baucom, Aci.ng Chief Engineer
 

arrived 26 September 1979
 

- Albert G. Ringlet-, 0 & M Specialist 

arrived 09 May 1980 

Indonesian Profession~al and Technical
 

- Mohammad Khalil, Materials Coordinator 

arrived 09 October 1978 

- Mohamad Syarif Lembah, Construction Supervisor 

arrived 01 Miav 1979 

- Gatot Bramono, Inspector 

arrived 19 November 1979 

- Soewanto, Inspector
 

arrived 11 March 1980
 

- Abdul Rasyid, Inspector
 

arrived 11 June 1981
 

- Susena, Draftsman 

arrived 20 October 1980 
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Adminj.strive 

- Dradjut Atmardjo, Of-'ica:e Manager 

arrived 02 October 1978 

- laryani Pudyastuti, Secretary 
hired 17 N-,veiebr 198.0 

- Rit'iy.z, Clrerk 

hired 01 November 1978
 

- Puumudji Rahazdjo, Driver 

hired 02 October 1978 

- Sutrisno, Driver 

hired 02 April 1.979 

- Purano, Driver 

hired 17 October 1980
 

- TIkino, Office Boy/Labor
 

hired 10 November 1980
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" 2t,'I.Oi III 

'CIiNEERTNG AN.DLL kNAGE '1ENT 

III-A OFF-SHORE PUR:J1 LASED ATEPJLAIS 	 US. $ % PAID US. $ 

~~4ITE~1) (ASStiN4Ffl) DAL. DUJE 

III-A-I Direct Cipta Karya Procnirnment Contract 

III-A-I-. 	 Aueri-ri Cast Iran Pi;e Co. 2,595,5t1.60 100 - o -

Ductii: Ircii Pipe & Fittings 

Cuitt%t certified cc'%p)le te 

01/02/80
 

III-A-1-2 Colcorindo Raya 3,462.00 100 - o -

Flow Metering Equiment 

Ccrntract 	certified complete 

07/04/80
 

III-A-1-3 Rcian Ccrporation 668,712.83 100 - 0 -

Water Pters, Repairs Parts-

Tools &Equipment 

Contract certified curplete
 

06/07/81
 

III-A-1-4 Claw Corporation 125,912.00 100 - o -

Casting, Auto Air Vents & 

Valves. 

Cantract certified cciplete 

15/05/81
 

III-A-l-5 Ford Meter Bc. Caq:any 390,775.15 100 - o -

Brass Valves Parts & Acess­

sories. 

Contract certified carplete 

12/02/81 

1' Sub 	Total -3,784,373.58 100 - O -

- 7­
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aumanCJS
1. 	 rin !r 


2.Ir. Bauyautsin 	 CBM 

47. SCyareif lmaBTAE 

1t.Syri
ICclusions .	 M/ 

-Mr 
 K r isn o! 	s u ggests to CdJWSP aj.nd Consul tant ,to,seel n 

fo io Yogakart ompany aou, hCieftoo 	 Raiload 

railroad. crossi at Seton,C)which' has beentfor: .sometie 
witoutan repyfo Raira Compn. Iti ecess­

ry t o bring, alon an oy .of,,correspondenc made by CJWSP I 

to_ Surakarta,,RailroadCmpny 
-O&M" Specialist mentions "that-there -are". 2"~w)wlsi a 

sar Gee and aar,Klwncnete ihSEsystemi wi thout 

chc"av.SEanswers tat-, the syste to. the, wellsi4hhas',­

benshu fut t M.Kisno, stese ht ohConsultant 
and SUE to check h iuto together 'ad fi nd the :'true' 

-,conditio at present. 
aMr. Krisno "instructs,,SWE the'late to intal c-1heck lv 

I in ,,every ,hos connctions SWE answers that the' regulations 

ointl hcki, valve ,to h,ouseA connecti ons do nt, exist'. 

u.Kiso 4 	 issu
op-repare ,Le6tte-r.1 tat -'SWE,should 
a regatrn",o installing check ;valve ,to house conetin 

This,reguation illzbe f4,or ~the good -,of -SWE'!.,, , 
- &4Secaitprprsa ,workt order,for .SWE every,.- day,,to 

repireas ad ate mee onctions at-houses 



Mr. Krisno suggests that SWE should not wait and 7ct upon
 

the work order prepared by O&M Specialist but to make their
 

own iritiatixe t-) survey the -leaks. Because according to the 

Consultant there is loss unaccounted water oC 67 %. No one 

knows where it goes yet. Mr. Krisno shall prepare letter 

suggesting SWE to make division of their Manpower into areas
 

of operatio\ cr sKztions so that each group will be respons­

ible for their assigned area rather than the whole work force
 

being assigned tasks da;ly in various parts of town. 

Mr. Hari requested SWE provide a list of addresses for some 

119 public hydrants installed by K.I.P. etc. which he.fee.s 

are not being metered or meters not working. The 0 & M Spe­

cialist will investigate those locations within the regular 

leak survey no:.r underway. 

Regarding the procurement activities the Consultant reported 

the list of 0 & M Equipment and tools was mailed to- the sup­

pliers on 28 October 1981. Assuming a 30 day period for 

response and two weeks for mail to Indonesia, prices should 

be ready for evaluation in mid December. 

Decision on purchase will have tQ be made by last of January.
 
1982 to comply with the 60 days firm price quotation. 

That would leave 8 mon.ths for suppliers to ship goods, reach 

Semarang port, clear through customs and be received for Con­

sultant certification before the cut-off date on the USAID 

loan disbursements of 24 September 1982.' 

Basically the same is true regarding the pumps. Generators
 

and controls for the two test wells. During the meeting.,Mr.. 

Sorta, Chief of Logistics-DSE- Jakarta, was telephoned. He
 

said there is no problem in-the method of procurement-obtaining
 

the 3 quotes, etc. He is mainly concerned about necessary
 

paper work to clear it through customs, since it is in addition
 

to, or was not a part of the Consultant's Contract. Mr. Sorta
 

recommends the Consultant point out all relevant matters when
 

he writes his recommendation for purchase. There had been some
 
discussion before that C.K. may want to check prices on the
 

local market. The Consultant recommended that CK do so now on
 

the list provi'ed because of the time factor..
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The Consultant pointed out also that the localj priced tools
 

and equipmelt would have to he of Indonesian manufacture or 

within thk U5AID code 941 countries otherwise USAID v.ould not 

be able to pay for theL. 

The Consultant reviewed construction-progress and of the
 

original 22 Kelurahans established for additioual distribution
 

pipings at the present time, the work is considered td be ap­

proxiiaately 30 % completed. It was also noted that construc­

tion was underway on the bathhouses and public latrines.
 

For the benefit of new USAID personnel, a brief reviews of the
 

training program for SWE was given by the 0 & M Specialist. 

On-the-job training is now in p,.ogress for field and :"aborato­

ry personnel. Upon receipts o . the tools and equipment being
 

procured, O-J-T will be provided, time permiLting.
 

Mr. Krisno advised he has included in his budget for FY 1982/
 

1983 to install the well pumps and generators. The Consultant
 

said their co-mitment would be satisfied Uipon receipt and cer­

tification fori payment of the equIpment. Installation could 

still be done between 24 September 1982 and 01 April 1983, 

after departure of the Consultant's personnel. 

Regarding letters received by CJWVSP from DSE and the Air Force
 

about supply of water to the air base, it was noted the.alloted
 

400 L/S could possibly be increased by the Governor of Central
 

Java to provide the quantity needed. Otherwise a separate deep
 

well would have to be developed.
 

Copies of the Consultant's letters recommending the use of float
 

valves on any supply to storage reservoirs and particularly the
 

four at the Kartasura Commando base were handed to CJWSP who
 

agreed in principle. He inquired if valves and meters could be
 

included in procurement for 0 & M equipment, the answer being
 

the time for delivery would be too great. This is to be inves­

tigated furthe;:.as the work'will be a part of Phase III next
 

year and items could be installed at a later date.
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