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Licpublika ng Pilipinas
PAMBANSANG PANGASIWAAN NG PATUBIG
(NATIONAL IRRIGATION ADMIMISTRATION)
_ Office of the Project Manager
- Rinconada/Buhi-Lalo (BIAD 1II) Project
STA. ELENA, IRIGA CITY

October 15, 19861

The ASSISTANT ADMINISTRATOR foxr

Project Development & Im.lementation
National Irrigation Administration
EDSA, Quezon Ciity

FOR

The REGIONAL IRRIGATION DIRECTOR
NIA, Region V
Naga City

FROM

MONTHLY PROCRESS REPORT FO1 THEZ PERIOD ENDING
OCTOBER 15, 1981,

SUBJECT

I nave the honor to submit herewith the Monthly Prog-
ress Report of the Rinconada/Buhi~Lalo (BICOL INTEGRATED AREA

DEVELOFIMENT III) Froject for the period ending Ociober 15, 1981,

ORIGINAL SIGNED

CRISANTO A, GIMPAYA

S
AR Regional Irrigation Direotor

Encls,: a/s
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NARRATIVE REPORT

PROJECT ACTIVITIES

I. PHYSICAL ACTIVITIES:

The overall physical acocomplishment of the Rinconada/
Buhi~Lalo (BIAD III) Project as of Gctober 15, 1981 is 20,89%,
The programmed accomplishment is 20,70%.

A. ENGINEERING DIVISION:

a, Design Section

I. Upper Lalo RIS

1. Actual Field Inspecticn and evaluation of the

requested additional terminal facilities by the
et farmars, '

2. Design of the remaining terminal facilities and
its struotures as requested by farmers association,
II., LLRIS
1. Attended farmers meeting of walkthroughs at the

following rotational areas:

2. RAMC - 17

be RAMC - SP = 3

6. BAMC - SP = 4

d. RAMC - 18 '

e, RALAT - @Q

f, New Main Canal at Bustrac
g« RALAT L5

2. Partial design of New Main Canal and its service

roads,

3. Design (partial) of New Main Canal Structuree.



4, Conducted lecturss to the farmers association per-
taining to the paper location for terminal faeclili-
ties to guide them (farmers) in thelr spot mapping

activities,

5. Ro~designing the Darage River Flume and Bridge at
LCC.

6. Ne-designed vertical drops at Sta. O + 296,14; and

three (3) drops at New MNain Canal,

b. Plans & Programs Seotion

Te

2,

Je

4
5.

6o

Te

r e o e g =

Preparation of estimates and individual program of works
of desigmed canal structures for Upper lLalo to be under-

taken by Forc: Account and Paequiao Contracts by farmers,

Preparation of earthworks and estimates <f New Main Canal,
Iaterals for LCC and remaining terminal faeilities for
Upprer Lalo and LCG.

Prepare Program of Work III, CY 1981, Request of Sub-
Allotment for 4ih Quarter, 1981,

Prepare Program of Work I, CY 1982,

Plotting =nd estimating accomplishment of small package
contracts,

Coordinate with the Ceonstruction Division and other

sections on matters regarding program implementation.

Revision and updating of estirates for on-going canal

atructures on ULRIS and ICC,

c. Survey and Right-of-Way Section

1e

Completed the location survey of RALAT L-5, RALAT MC-18,



RALAT MC-17-A, RALAT MC--SP-~3, RALAT-~LCC,

2. Staking of Access Road of Contractor's Contract at

NFMC and Lourdes Roads to Rapids.

3, Staking of LCC-A for Contrasctor’s Contract at Sta.

Justina, PBuhi, Camarines Sur,

4., Re~Topographic Survey of Zgne IV-B and Zone V of

Lower Lalo,

5. Bstablizhing elevation of ground water monitoring

study sites,

6., Relocation of LCC from Sta. 1 + 167.27 = 1 + 045,70

6, Right-of-Way Seetion

1 Negotiation of Main Canal roadway from La Medalla,
Iriga City to San Antonio, Iriga City.

2. Preparaticn of Deed of Donation, WMT in Tirik-Tirikan,

~

Sto, Nifio, Iriga City.

3. Preparation of voucher for damages to improvements,
Left ConnectorrCanal roadway and canal, Sta, Justina, -
Buhi, Camarines Sur; Access Road in Sta,. Lourdes,

Buhi, Camarines Sur,

4o Preparation of application for gratuitous permit to
the Bureau of Mines in connection with the quarry

site at Salvacion de la Fe, Buhi, Camarines Sur,

d. Monitoring Cost & Evaluation Section

~

SRR
" 1e Bvaluating RIV of construction materials and office

supplies,
2. Issuance of SJO numbers to requested items or vouchers,

3., Control and Ivaluation of construction meterials,



4.

Cost and Field Inspection,

5. Keeping and Up-dating recoxds of project expenditures.

6.

P

Te

Preparation of plans, estimates, profiles and evaluvation

for documentation for future evaluation and inventory,

Prepare the Monthly Progress Heport,

e, Materials & Tesoting Section

1.
2.
3
4e

Teut Pitting along NPC Dike,

Conducted test pit along Daraga Bridge.

Conducted muck investigation along the New Main Canal,.
Quarry Investigation at Ste, Justina area for LCC, New
Main Canal Access Roads,

Quality Control in the construction of Agcess Road at

NPC and Lourdes to Repids Area,

Guality Control in the construction of irrigation

structures,

B, CONSTRUCTION DIVISTION:

I. Upper Lalo

e

Zone I-A
1. Completed structures as of this report period:

a. hdditionual wall T.0, and Division Box at Sta,

0+ 770.75, Lat. A, BALAT A-1,
b. Grouted rip-rap at Sta. 0 + 040, Lat. A,

c. Chute, grouted rip-rap and repair of CB of
concrete linig at Sta. O + 473.10 of Lat, A,



Ce

d.

“de Additional Wall Sipnon at Sta, 1 + 182 MC.

e, Additional VWall T,0., and ivision Box at SYta.

2 + 841.80 MC, HANC-13,

f. Additional catwalk utilized as bullcart crou-

sing and grouted rip-rap at 3ta, 0 + 19%H, Lat. A.

2. Started the construction of drainage crossing at

Sta, O + %12,.,15, Lat. A,
Zone I-B

1. Completed the canalization works at Sta. 0 + 000 -

0 + 983 MIFD, RANC-50=-1,

2. Completed the construction of check at Sta. 4 + 086
MC, HALC-bH,
3. Completed the installation of steel gates at:
a, Sta. 4 + 493 FHC, RAMNC-6
b, Sta., 0 + 008,15 Lat. £, RALAT Ee1
e. Sta, 4 + 101 MC, RANC-H

4., Started the construction of the canalization works

at Sta, O ﬁvooo - 0 4 304 IFD, RAMC SP-1.
Zone II-A

1. Completed the construction of check and drop a%¥
Sta. O + 580 S5rFb-2, RaMC-9,

2. Completed the constrvetion of thresher crosasing

with drop at Sta. 7 + 484 MNC.
Zone 1il-B

1. Started the construction of canal lining at Sta.
c - 832 -1 + 330, LCC,

2. ¥ kfilling along Lat. A-LCC.

3. tking in LCC Sta, 0 + 24 -~ 0 + 557.



4. Awarding of Pacquiao Contract to farmers in ICC

Sta. O 4+ 240 - 0 4+ 420 for canalization,

I1I, Lower Lalo

a, Zone II-C

1. Conducted walkthroughs for finalization of lines
and propexr location of canal structures per rota-

tional arezs,

2. Service roads construction along new wmain canal
at Banao, Iriga City, under the contract of 5D

Lopew Construction.
3. Continue the construction of WHT and WMD Pence
at Tirik-Tirikan, Iriga City.
b, %one II1-B

1« Conducted wallkthroughs and meetings to finalize

routes of canals,

2, Clearing and Grubbing, Construction of :gcess
Road along new main canal from Sta, 8 + 560 -

Sta. 10 + 060.

C. OPERRATION & MAINTGHALICE:

Operational Status

1.
2,
5
4.
5e

Area under LS/1p during the month = 15 has,

Area under crop maintenance during the month = 965 has,
Area harvested this month = 173 has,

Total area harvested to date = 173 has,

Total volume of water diverted during the month =

2,548,600 cu.m.

Total volume of wate in all sources during the month

= 6,716,736 cu.m.



liaintenande

1. lo. of Ditchitender/Gatekeevcr Hoctions = 9

2. Totel number of unsatisfaclory H7/GE cannl scections
this month = O

3. Totnl nunber of inspection made by Uupecirtendent this
month = 27

4. Total length of canal = 26,429 km,

r————

—~ ‘ ‘
©w.woer of sections = 9

e

6. Total length of unsatisfactory canal = O,

Collections

1e fgtimated current collectible for the whole cazlendar

car = ¥299,602,09
2. Total collection this month = ¥5,725,7€
3. Total collection to date = ¥68,696,2¢

4. Percentage of collection to date = 23%

Note: Thinm report is based on the September 30, 1981
0 & M Report, )


http:1,689696.29
http:1i5,725.76
http:1299,802.09

D, INSTITULIONAL & ACRICULTURAL DEVILOPM&NT DIVISION:

As of this report period, the total accomplislmment of
the IADD (JO 3000) is 36,82% against the planned target of
3h,02% to date.

a. Hesearch and Development Seclion

1. Continued gathering of reinfall and ~vaporation, water

requirement and water bulunce data rrom study sites,

2. Developed flow curves oif Tog Angeles Creexk and Lat, &

re-charging canal and the flow curve of Lalo Hiver,

3. Bupervised activities in 3 PFARMERS N1A-BAYLR Demonis~

traticn Farm and NIA Pilot Demcnstration IFarm,.

4. Completed re-ratving at Lat. B.

b, Irrigators Ansistance & 'Training Jechion

1., Conducted grouandwork, follow-up, meetings and mobili-
zation of farmers in the Upper and Lower Ialo.

2. Community Organjzers conducted/shzring/developuent
secalon {or the purpose of increasing the level of
integration, coordination, understaznding of oneself.

and to refresh the physical as well as mental vitality.

c. Bvaluation & Statistics Section

1. Prepared Agro-Socio kiconomic Reports.

2. Ggpthered monthly report for the inter-agency pexrsounel

deployed in thie Project.

3. Monitored, evaluated and prepared the monthly report

of the I & ADD.
4. Continued the viability curvey in the Lowver Lalo Area.

5. Started the Crop-Cutting Survey.



Oveorview of the Project being discussed by the Project lManager,
Feliciano B, Berdin, during the 2-day Employee Orientaticn Prog-
ram on Participatory Approach, held at the RTC, La Trinidad,
Iriga City, on October 2-3, 1981

Mr. Fellx C. Pefia, Chief, Farmers Assistance Division, clari-
fying & point after discussing participatory approach in the
R/B-L Project and the suggesied attitude of project personnel,



Engr. Arturo M. Gonzales, Chief of the Rinconada/Buhi-Lazlo Ccnsz-
truction Office lecturing about constrction procedures on Par-

tieipatory Approach during the employee orientation program held
at the RTC, La Trinidad, Iriga City.

Ms., Edith Cantoy, Program Training Analyst, briefing Farmexr-

Leaders of Zone I-A regniding SEC registration held at the IS
Office, Sen Francisco, Buai, Camarines Sur,

{ ;

t' .



Canalization Works, Sta. O + 460 - 0 + 500 (LCC)
Date Tyken:s October 15, 1981

Vertical Drop at Sta. O + 296.14, LCC
Date Taken: October 15, 1981



Bifurecaticn Station O 4+ 210, LCC
Date Talien: Octcher 15, 1981

Canalization at Sta. O + 424 -~ 0 + BOO,LCC
Date Taken: October 15, 1981

,_.__
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Ongeing WET at Sto, Nifio, Iriga City
Date Taxen: October 15, 1981

Completed MFD of HANC-5, Upper Lalo Terminal Facilities
Date Takeon: October 15, 1991

P
U~



Coumpleted Vertical Drop at Sta. 0 + 424 (504). .o
Date Taken: October 15, 1981 L

LY

-
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Ongoing Canal Lining at Sta. 0 + 832 - 1 + 2555 LCL
Date Taken: October 15, 1981

|4



Completed Check at Sia. 4 + 086, KC, F MiC=5, uprer Lady
Date Talien: October 15, 1981

Completesd Barangay Crossing at Sta, 1 + 330 (LCC)
Date Taken: October 15, 1981



Ccmpleted I7#D of RAMC-37--1, Upper Lalo Terminal Facilit

Date Taken: Cetober 15, 1981

-

Ongoing Canalizaticn Vorks at
Terminal Facilities,
Data Token: Cctober 1 1981

oy

of RAKC-6, Upprer Lalo

iea’
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AYER .
CROP PROTECTION |

AND WATER MAKAGEMENT ;

SRR M1 s
LOCATION: Mt o

WARTY 83 -
bu-qu-12-84

Tarmexrs NIA-BAYER Demonstration Parm on Crop Protestion and Watsr
Management, Location; RAMC-10, Zone II-A, Banao, Iriga City. Date
Taken: Ostober 9, 1981, Crop Growth Stage: Late ripening (4 days
before harvest). Area: 0.25 ha.; Yield: 52.4 cavans,

Farmers NIA-BAYER Demonstrztion Farm on Crop Protestion and VWater
Managenoent, Location: RALAT A~% Zone I-A, San Iaidro, Buhi, Cana-
rines Sur, Date Taken: Ostober 9, 1981. Crop Growth Stage: Early
ripening, Expeoied Date of Harvest: October 23, 1981, Area:1,0ha.
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