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NARRATIVE REPORT 

PROJECT ACTIVITIES
 

I. 	PHYSICAL ACTIVITIES:
 

The overall physical accomplishment of the Rinconada/
 

Buhi-Lalo (BIAD III) Project as of October 15, 1981 is 20.89%.
 

The programmed accomplishment is 20.70%.
 

A. 	ENGINEERING DIVISION:
 

a. 	Desifn Section
 

I. 	Upper Lalo RIS
 

1. Actual Field Inspecticn and evaluation of the
 

requested additional terminal facilities by the
 

farmrs 

2. Design of the remaining terminal facilities and
 

its structures as requested by farmers association.
 

II. LLRIS
 

I. Attended farmers meeting of walkthroughs at the
 

following rotational areas:
 

a. 	RAMC - 17
 
b. 	RAMC - SP - 3
 

o. 	RAMC - SP - 4
 
d. 	RANiC - 18 
e. 	RALAT - Q
 
f. 	New Main Canal at Bustrac
 
g. 	RALAT L-5
 

2. 	Partial design of New Main Canal and its service
 

roads°
 

3. 	 Design (partial) of New Main Canal Structures. 



4. 	 Conducted lecturis to the farmers association per­

taining to the paper location for terminal facili­

ties to gaide them (farmers) in their spot mapping
 

activities.
 

5. Re-designing the Dararja River Flume and Bridge at 

LCC.
 

6. Re-designed vertical drops at Sta. 0 + 296.14; and 

three (3) drops at N1ew Main Canal. 

b. 	Plans & Programm Section
 

1. Preparation of estimates and individual program of works 

of designed canal structures for Upper Lalo to be under­

taken by Forcc Account and Pacquiao Contracts by farmers.
 

2. 	 Preparation of earthworlks and estimates of New Main Canal. 

Laterals for LCC and remaining terminal facilities for 

Upper Lalo and LCtj. 

3. 	 Prepare Program of Work III, CY 1981, Request of Sub-

Allotment for 4th Quartter, 1981. 

4. 	Prepare Program of Work I, CY 1982.
 

5. 	 Plotting zand estimating accomplishment of small package 

contracts.
 

6. 	Coordinate with the Construction Division and other 

sections on matters regarding program implementation. 

7. 	Revision and updating of estimates for on-going canal
 

structures on ULRIS and LCC. 

c. 	 Survey and Fight-of-Way Section 

1. Completed the location survey of RALAT L-5, RALAT NC-18,
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RALAT MC-17-A, RALAT MC--SP-3, YIALAT-LCC.
 

2. Staking of Access Road of Contraotor's Contract at
 

NMIC and Lourdes Roads to Rapids.
 

3. 	 Staking of LCC-A for Contractor's Contract at Sta. 

Justina, Buhi, Camarines Sur. 

4. Re-Topographic Survey of Zone IV-B and Zone V of
 

Lower Lalo.
 

5. 	 Establishing elevation of ground water monitoring 

study sites.
 

6. Relocation of LCC from Sta. 1 + 167.27 - 1 + 045.70 

o. 	 Riht-of-Way Section 

1. Negotiation of Main Canal roadway from La Nedalla, 

Iriga City to San Antonio, Iriga City.
 

2. 	 Preparation of Deed of Donation, WI1T in Tirik-Tirikan, 

Slo. Nifio, Iriga City. 

3-	 Preparation of voucher for damages to improvements, 

Left Connecton-Canal roadway and canal, Sta. Justina, 

Buhi, Camarines Sur; Access Road in Sta. Lourdes,
 

Buhi, Camarines Sur. 

4. Preparation of application for gratuitous permit to 

the Bureau of Mines in connection with the quarry 

site at Salvacion de la Fe, Buhi, Camarines Sur. 

d. 	 Monitoring Cost & Evaluation Section 

. . Evaluating RIV uf construction materials and office 

supplies. 

2. 	Issuance of SJO numbers to requested itemn or vouchers.
 

3. 	 Control and Evaluation of construction moterials. 
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4. Cost and Field Inspection. 

5. 	Keeping and Up-dating records of project expenditures.
 

6. 	Preparation of plans, estimates, profiles and evaluation
 

for documelentation for future evaluation and inventory. 

7. 	 Prepare the Monthly Progress Report. 

e. 	 Materials & Tc.stine Section 

1. 	 Test Pitting along NPC Dike. 

2. 	 Conducted test pit along Dara'ga Bridge. 

5. 	 Conducted muck investigation along the Ne, Main Canal. 

4. 	 Quarry Investigation at Sta. Justina area for LCC, New 

Main Canal Access Roads. 

5. Quality Control in the construction of Access Road at
 

NPC and Lourdes to Rapids Area.
 

6. 	Quality Control in the construction of irrigation
 

structures.
 

B. 	 CONSTRUCTION DIVISION: 

I. 	Upper Lalo
 

a. 	Zone I-A
 

1. 	Completed structures as of this report period:
 

a. Additional wall T.O. and Division Box at Sta. 

0 + 770.75, Lat. A RALAT A-i. 

b. 	Grouted rip-rap at Sta. 0 + 040, Lat. A.
 

c. 	 Chute, grouted rip-rap and repair of CB of 

concrete linig at Sta. 0 + 473.10 of Lab. A. 
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d. 	 Aditional Wall Siphon at Sta. 1 + 182 MC. 

e. 	 Additional Wall T.O. and ivision Box at Sta. 

2 + 3i41.80 MC, UATIC-15. 

f. 	 Additional catwalk utilized as bullcart cros-. 

itg and grouted rip-rap at Sta. 0 + 195, Lat. A. 

2. 	 Started the conmtruction of drainage crossinc at 

Sta. 0 + 312.15, Lat. A. 

b. 	 Zone I-B 

1. 	 Copleted the canalizatUion works at Sta. 0 + 000 ­

0 + 983 IFJ, R-ANC-SP-1. 

2. 	 Completod the corin.tvuction of chock at Sta. 4 + 006 

MC, hAN-5. 

5. 	 Completed the installation of steel gates at: 

a. 	 Sta. 4 + 495 MC, RANC-6 
b. 	 Sta. 0 + 008.15 Lat. E, RALAT B-1 
c. 	 Sta. 4 + 101 MC, RAI';C-5 

4. 	 Started the construction of the canalization worhs 

at Sta. 0 +.,000 - 0 + 304 IFD, ILAMC SP-I. 

c. 	 Zone II-A 

1. Completed the construction of check and drop at
 

Sta. 0 + 580 SFD-2, IADNC-9. 

2. 	 Completed the construction of thresher crossinC 

with drop at Sta. 7 + 434 MC. 

d. 	Zone iI-B
 

1. 	Sta-ted the construction of canal lining at Sta.
 

0 832 - 1 + 530, LCC.
 

2. 	]1 kfillin- along Lat. A-LCC.
 

3. king in LCC Sta. 0 + 24 - 0 + 557. 
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4. 	 Awarding of Pacquiao Contract to farmers in It CC 

Sta. 0 + 240 - 0 + 420 for canalization.
 

II. Lower Lalo
 

a. 	 Zone II-C 

1. 	Conducted walkthroughs for finalization of lines
 

and proper location of canal structures per rota­

tional areas. 

2. 	 Service roads construcLion along new irain canal 

at Banao, Iriga City, under the contract of SD 

Lopez Construction. 

3. 	 Continue the construction of WIIT and WMT F.Pence 

at Tirik-Tirikan, Iriga City. 

b. 	 Zone III-B 

1. 	 Conducted walkthroughs and meetings to finalize 

routes of canals. 

2. 	 Clearing and Grubbing, Const-ction of .:ccess 

Road along new main canal from Sta. 8 + 560 -

Sta. 10 + 060. 

C. 	 OPERATION & IPUINTEI ANCE: 

Operational Status 

1. 	Area under LS/lp during the month = 15 has. 

2. 	Area under crop maintenLnce during the month = 965 has. 

3. 	 Area harvented this month = 173 has. 

4. 	Total area harvested to date = 173 has. 

5. 	 Total volume of water diverted during the month =
 

2,548,600 cu.m.
 

Total volume of wate in all sources during the month 

= 6,716,736 cu.m. 

6 



14ai n t e 	n.n 6 e 

1. 	 Bfo. of DitchItender/Gatekeercr ;'cctions = 9 

2. 	 Total number of unsatirefac tory i)T,GI' can.-l sections 

this month = 0 

5. 	 Tot;al nuuher of inspection ,iadeby 8upe'irtendut this 

month = 27 

4. 	 Total length of canal = 26.429 km. 

- ... er of sections = 9 

6. 	 Total length of unsatisfactory canl = 0. 

Collections 

1. 	 Es timated current collectible for the whole calendar 

yea"r = 1299,802.09 

2. 	 Total collection this month = 1i5,725.76 

3. 	 Total collection to date = 1,689696.29 

4. 	 Percentage of collectin to date = 23/% 

Note: 	 This report is based on the 2eptember 30, 1981 
0 & M Report. 
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1D. IIISTITUTII:AL & AGRIICULIUiAL DDV] U1Th2T .)VI;10N': 

As of this report poriod, the total accomplishment of
 
the IAD]) (JO 5000) is 36.82%/O a,:inst the planed target of
 
5.o2', to date.
 

a. 	 Research and Development Secbion 

1. 	 Continued gatherintg of rainfall and .,aporation, water 

requirement and water balance data £rom study sites. 

2. Developed flow curves of Lo3 Aneles Creek and Lat. A 

re-charging canal and the flow curve of Lalo River. 

3-. Supervised activities in i FARFIELS I[A-BAY,R De-mon: ­

tratin Farm and IIA Pilot Demnstration Farm. 

4. 	 Completed re-rating at Lat. B. 

b. 	 Irrifmtors & Trrainin ncionAssis Lance 	 ,<; 

1. 	 Conducted groundwork, follow-up, meetings and mobili­

zation of farmers in the Upper and Lower Lalo. 

2. 	 Community Org,iizers conducted/sharing/development 

session for the purpose of increasin& the level of 

integration, coordination, understanding of oneself 

and to refresh the physical as well as mental vitality. 

c. 	 ?ivaluation : Statistics : ection 

1. 	 Prepared A[ro-Socio iconomic Reports. 

2. 	 Gathered monthly report for the inter-abency persoonel 

deployed in the Project. 

3. 	 Monitored, evaluated and prepared the monthly report 

of the I & ADD. 

4. 	 Continued the viability curvey in the Lower Lalo Area. 

5. 	 Started the Crop-CuttingL Survey. 

a 



Ovorvio'r of th Project being discussed by the Project Mhnaer, 

Feliciano B. Berdin during the 2-day Enployee Orientation Prog­

ram on Participatory Approach, held at the RTC, La Trinidad,
 

Iriga City, on October 2-3, 1981
 

Mr. Felix C. Pefia, Chief, Farmers Assistance Division, clar­

fying a point after discussing participatory approach in th, 

R/B-L Project and the suggested attitude of project personnel. 



Engr. Arturo M. Gonzales, Chief of the Rinconada/Buhi-Lalo Ccnz­
truction Office lecturing about conotr-otion procedures on Par­
ticipatory Approach during the employee orientation program held 

at the RTC, La Trinidad, Iriga City. 

Ms, Edith Cantoy, Program Training Analyst, briefing Farmer-

Leaders of Zone I-A rpgaidiI.g SEC registration held at the IS
 
Office, So'n Francisco, Bu-ai, Camarines Sur.
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Canalization Works, Sta. 0 + 460 - 0 + 500 (LOC) 
Date TIaken: October 15, 1981 

Vertical Drop at Sta. 0 + 296.14, LCC
 
Date Taken: October 15, 1981
 



I i
 

fLifurcaticin Station 0 210, LCC
 
Date Tak: : OctoLor 15, 1981
 

Canalizationr at Sta. 0 + 424 0 + 500, L((-
Date Taken: October 15, 1981 

\ 



Ongc.i i' uIT at Sto. Nifio, Iri6a City 
Date Taken: October 15, '1981 

Completed MFD of iA, -5, Upp'_'r Lalo Terminal Facilities 
Date Taken: October 15, 1981 



Completod Vcrtical Drop at Sta. 0 -1.424 (504)1 L'( 
Date Taken: October 15, 1961 

Ongoing Canal Lining at Sta. 0 + 832 - 1 + 255 L C( . 
Date Taken: October 15, 1981 



HL 1,7Completed Chech at Sta. 4 + 086, IIC, C-5 Y 

15, 1981Date Tai:en: October 

Completed•/ faranay Crossing at t§Sta. 1 30 (LCC) 
Date Taken: October 15, 1981 



Completed 1-Q4D of RkMIC-SP-1, Upper Lalo Terminal Facilities
 
Date Taken: Cotober 15, 1981
 

-"A" 

Ongoing Canalizaticn Works at I-Y'b of RAFC-6, Upper Lao 
Terminal Facilities. 
Date Taken: October 1 1981 



CROP PROTECTION 
AD WATER MANAGEMENT 
MN==SA FAM7-7 

ii~P.tI V -,I ~ *, , .,, , 0 

I' I 1. 1- A0 

rarmer NIA-BAYI R Demonstration Farm on Crop Protection and Water 
Management. Location; RAMC-10, Zone II-A Banao, Irig& City. Date 
Taken: October 9, 1981. Crop Growth Stage: Late ripening (4 days 
before harvest). Area: 0.25 ha.; Yield: 52.4 oavans. 

Farmers NIA-3AYER Demonstration Farm on Crop Protection and Water 
Management. Location: RALAT A-3 Zone I-A, San Isidro, 1uhi, Cama­
rines Sur. Date Taken: October 9, 1981. Crop Growth Stage: Early 
ripening. Expeoted Date of Harvest: October 23, 1981. Area:1.0ha. 
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RIFALL AND EV.APOlATT01OIJATA 
September 16-October 15, 1981
 

. TOTAL : AVERAGE - TOTAL- : AVEi,',-AGLI 
ATIPOLO 3....... 086 1269 ---- 170.616,- .... 87..........5.687 . 

LOS AGL.S ,359.. 9 12.0 147.306 . 4.910 

SAN ANTONIO : 36. : 12.9- -

SALVACION 276.6:.2 6* 2.... .9 134.058 ...: .4.469 

SAN VICENTE* , 314.7 10.5 - -

AVRRAGT 344.9 I 11.5 : 150.660 5.022 

*Stations without Evaporation Pan. 
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