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Coordinaor FRIDA Wav:1,,, Tan gProgr 
Sbject:Secon Qur"r ty Repor t 

Dat 21s Ar4i, 198 

'Since th~e beinn f aur 90,teevn Tring' 

...	 Programmue office.,as been coordinatin~g all tepyia
 
reureet to bring toget4har the Semina .prticiat
 
an the short-term coslat, swl.as so'mer>Cal
 

supr peron fo cookingaitenan1ce aind drivig 

oeof the coslator1:#sie th Seminar was Geraid 

, ~~~Carter, a rts evrwofrel 	 lived-and workedj in 

- bymonies from the British Couil n h Barclays Deve
lopmen F 'n 11eV was accomipanied,by his wife Joanz also
 

~ a weaver. Althrdagh she ws tapi ~she a' tively
coslat 


.4 participated and assisted wherever- she was nedd Bot share 
aenthusisan understandin of life and workin Lesotho,. 

and thleir abilit to understandth lnuae asadeint 
- asset.~ Another conisultant was, Pearl Sunrise,' a thiird generation 

N~avajo weavr lhuhti a her§ firs ti.~,11 abodV 
~mmediael found si-ilari'ties between her own1cutr and~-~~- 4'414 

thea Basotho, which helped estabis a godrppr it h
 
~.,1 Vparticipants. The third con~sultant JwasV ArabellaSioa
 

-. 1< > Ameican fimmaler, who was latar joined byhrhubn 

Jac Sheedy. AI.lthoJugh5 Sheey cam at hi own 1 expese~he too,1
 

actively helped Ms~. Szion with thefilming.141 



T.he consultns bega ~ zk iptrthe Wa in Tainin 

Prgrme urn the last week-in~ Febray190b'vst 
~the1Iniida workshops sothey could se what each a 
don an . sals a reas of interest". These intoduc tons 
calso ered -to'give the~ 7oan rie
 

wor- t -' tr is irsthe 
wring~ environment wand drecton, "as teei'lesiyi 

TeSeminar began as planned 4on March 3,90at e' teb 

March th atcpnsand observers met and worked together>4~ 

ontepeie of Shierira. Tetomddle weeks of arch 
werusd'for,iridividi&1vstsb Carter adSniet 

each workshop. J 

*Representatives fromn fourteen4 workshiops attended the semnax 
A~bout 35 persospriiae aho the frtadlast weeks 

*at Sherra. Sonie par ticipants comm~uted while 10< of thmfo 
workshops too r~ar away were houised in ithe villg dirtl 

abovtheSherra site, Ths wom~en were alsofethemal 

aayatte ~t. whil~e the othier1 participants were fed the'~ 
lunch meal and tea breaks only. ~ 4 

Aylabs-as written and distributed to ''atcptn 
workl;hops. The syllab s did not follow an hourly or daily >2~ 

schedule~' but~instead, a subj'cttschedule. This was done2KA~ 
to~llo te, instructors the'b-loac f ls or more tme as 

needed in, different. areas. lie received some criticism of this 
lack of exact times from persons wishing to join, or visit u 
brieflyforja speific item on the~ agnaHwvr having 
discussed this with, .the,,instructors I suppor~ted terws 
for th flexibility.' as e'-hee eople wowereaculypri

pating and there already, wer ou roiy Teslau 

is attached at the enad of this report)~4jj 



seon eor aa he arei 

Catr n Surs auh bot toete an'speaey.Sm 

sujet %rer covered by an o teste ane pi 

upitamle grup. Smal 10/swr prvddan e 

"a>iuefrwrpn -a taug t. -Thya'er.-t n gien7 

a' 44 '. .4'. whic they~ woke on.' thog the.~444 month.Sunr 

aexposed the'4a* gru to~4 some tadition44 al Naaj tehius 

Sealso demontrate vegetable dyeing by takingpartici 

pants ".44'an chosin some' loa plants'~ exprimntig.t '.''. 

see wh4at4 4o6- coua be. obaie from~~ them Carter44 covered 

' 
. Sheaa a'fi'g bnd~alsub sects a ditrbue hadot on her4 subjects. 

te iee
Durig fnal atShraii prsnain were ven
 
by th'Tad Prm~o:Ui~ Comec andr hedsty, . ~a 

iqarkntwhng
aneian Sptciarist" Thi prh'teentaion. ws ziseto 


reae-ubetItwsas 1'3Jappo foaesostuityE 
andere'actin broiip44&4 sAe prdcr andU KLH, uwho dis.aib 
 aes
 

to'~'t'.a.hei so nals nsa 
 to se htte e eultm'
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Second quarterly Reor pae 4:our
 

~Betwen arch lo t 
20rthe Carters andMs. Sunkisevisited 
teViniidaMorkhp Each workshop had its own specificI 

-----------Aarea s-ha t--heY-wanted--isru ino-stne--in-here

was only oedyfor"each workso 'btfrmth 
eebckw
 
haereceived,a number of ; alua c 

e- ntributionwhomae
 
It was, also -stimuato for~ thewrrshoadntbn 
chsnto Aattend the thei,'sessions t aeti xouet 

'-"'<' '>. new pieople and ided*s .41' "' -~~~ 

A~ positive contribution #of -this pmina' exerience fo h
 
participants has beneposure to eneaniothert. M4any weavers 


were Aunaware of the existence of other producers. This was 
''
 

~ A+'~ the~ first opotntyfrmn to mieet and tal wj' 'other 
 per
'---sons doing similar 'work, As weaving~is not ia inigenuous 

craft there is little sense4-of identity with the craft, ForA'-
thefist i-emany got~to see and, discuss the work fo te
 
studios. ~Thycol
~ iscuss problem areas and seethywr

not alonkl - in their experiences. During the last6 days atA Sbra 
, -the mohaik r,r~ sfo ifrn workshops were displayed anu 
thencritiqu&d, again'with active questions and answers. By this 
time th~e participants were not shy in '-their repoe. 

i~ <Ms . 'Sunrfse also brought ,ith her m~any resource books which 
A Awere availabl atal times for the.pripat to-,paIg , 

through. an& -c'opy, informa tion from.. She let t them with the -- "v'47-'"" 

I----' WeavingTraining Prog-rwzue for our future use.A
 

metoedAs earlier, George Millard of StPuMinnesota 
-'A 

was -identified-in Januaryo -1980.'as our Marketing Specialist.A 
He bgnhisefforts by inesiatn 
difrn Umarket' 
places with sampples of Lesotho' tapestries. He produ6ed.&a''' 

A' reDort~'to cover these initial investigations, which indicatesl 
'Athat there are somue ossibilities IAfor somue Leoh products i~-~~' 

A--on the US muarket. ililara then came to "Lesothio in March toAA-~ACAflA-~ 

------------ br-ief KJLH miore thoroughly on his acuuae kolde
 



4,oiaarel 
 eor aer 

sinc ha '-e treund heU-ihsmpe rmmr
 

wokbos an 
 isstig u c6%mrkt gturo
 

the USA KLH, lfor Gene~a ong rC>s1-o a 

-
'77z~ 

h beethis gi'a'ta a ot researced nuhadta a o 

theprgriane. -erewasals dfiu thenotinn h 
needed(t beqp uid)en ase useds e cot~aion ofd two stm 

o ,vieoQo --sn an nthrfrthsprto 

wtroa 
hAe 

fortya~assistace 
h1 pled h mAglonAmria 

had notshrearJjd whethe ornreserchedi ould baroided 

ltte o'ey hosibl could4 t wa aorarent farom thrae sart 
thatte probe wasled louding tis~ eqipmet rentedY ' 

loclly qowerd hairpind jnotddr tfo'cual par oucean 
trinn fotg weegig o emn. this utm 


reqlisd assistance edcddt akfo 
'nes 


anoter tlokwht ou alernaive migobe idajP'e 
Crsutras,1 bet'henchne cowsultato: sue n 5m 
toha o heardsbl whdetheo exotin cond,ndiion- It wate 

SuroesbT hie eti t~o gok a eaclmwih ha'we tdaken,~ 

7thes mohair~podicly coul. om ws aparesnthe an o terelatetoe Baoto ,clted h ir"mvas b~peuediwokshopsthp to~ ueptewaesngai tis e prie nand pes 

is ber-gingprhd to baiiaeepay. tratot and ue or 
til 4fm 



4, The 4 editigadpouto oft final fi is -being 

4~done in New York> by Ms.,Simo w~fer.e she: has access t'-mn 
piees~f tchncal equipipnt not avak3. ble herel hi 
hoe o ieo Sup r 8 ,iesnopoaeth h a-nd ,the %sl 

Sa's well as mpuch recorded sounld toget Q~oto the f inal" 

The mot-ln sem~inar was brougtht to a close on ,.rch 27, 980 
with a cocktailpat at Setso o'4Designs in TY A~ speech 
offiiall closingth'e workshop ~ythe M~inisterwas prenedby 

o..~i and Industry, Mlp-etficatesf> Couwerce Mr. Mook 

ofi~tn c wer the awre oteparticipants by thie 24.-'.~
. 

'.'.44''444 

Semna 9atcia~ wer given qusinnie to 4' tan 

anwittenpricpanss toee worv&,-so.aFrm 4 to fwllo avet ' 

hnoue our4 request, there has been a fvourable rsos 

toth
cntibtinsmaeby thethr~'ee cnuttsbrough
 
'.in'.for tthe. MarchrSeminar. F~or the majority of '.the priiat 

4444'.,it was a Positive and learninag experience. Ther are iseveral 
4,'.' ~ who' have b~een4 to workshops abroadp and one "in~particular felt 

there -was .little that ,was 'new here for' her., The4 physical' 

presence of :other; weavers was obviou~sly very stimuulating 4 for,..;444 
most preset., Thr-ws enthusiastic participation'by all. 

'The positiLon of participants as' Represeunttives or Observers 
4 was not made clear in,' th einning 4 and caused'some confusion. 

44 As a result there'.were 35 pe'o'pleo~actively participating and no~b'4~ 
4'4~ '.~,.,one reallyr j Ust. observing'. Tllis4caused-problems as thee 4 ~''' 

443 ~'. were 'peopie involved who wer notskilled weavers., This ~'was ,."'-.i 
44~~4 ,"partiafy' 
 due to the fact that all workshops are&o the sam~e 
 4 

4, .,>N.,. 4 pisication, 

.... ispinners? 4 not~weavers. Therefore, the instructors' spent a lot 

so''-.44 an alo soe f h par ticipants are sxc"l 

444444 

.4;4.44~''42~4."'.44444of444~ tim~e explaining things that' should have been~ known, as per 

http:so''-.44


th prpoa reurmetfr b~ein partiCi nt i.e a J 

thorough knowledgeofalsaeofpoutoofheinhd 
gods., 

*Som~e of the participatin~gwor s pam wit unealisti 
expectations f b~eingtagh thelbsc fwaig hr 

the intention was for th xaso"addiaigof already'a 

existing skills. Th asics covered wee to refresh and 
possibly introduce new7r bet4e sways -of don hsetig 
a- prcici th
ilready workshKps 

KIt~ is apparent from feedback tha thr sagetne-n 
K- desire for,-further~ course iwork Man aeel bed aoredit woul 

effective to, take one subject aditesey aprac tfor 

K w~o three~weeks. Iti loipratfor the wteavers< 
to~becomie skilled enough~ to -weav~e wrhaever themaktdans 

Ther isevidence that then markets for tapestriesaln 
ilimited , and-the local workshpsmutrcgiehsan 

K-toadiustbeKable their 4products to m~eet teecagshr 

and~~ ~ ~ hsses~ weain~ ob~ heThpeh nutuhdaee
 

foran mar
Khey alsoaf~eel thwaremnistosou~ava 

Th oloinKKn'onh-,c mKe unthane 
 f-ou
spinigram
 
Gerry Carte anKob rne nSe~ itiue
n 


hf eems'ch m 
buted~~~~~~ ~~ h~ n 

weav),ingMaeruin. sil todanbe an-unoesdisareai~
~ ~ rnlton
towaesK-Keei 
 nomto
 

Thre lasree crthtiis c pprtain chnes tehbyrorit wrso 

maulwiltenbraia 
 oiedin I wrgaiulincbudet ghoes toand-.K 

KK - a mistration ada nng n o 
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tj~ al o~. n~er 

v~ice S) eaverp ~ q ~se ~1u~t~ers 'I, fl 
0 

y,~18O.T~y Us
 
~~ch~o ~hop, t bin ~~fg t~E~ t e iU~&cqui~d
 

4u~±~ ~e 
the cwwor)~ers d d se~4n~ ~4 by e Part~icip~r~ s to 

who npt atteid. T ese ~iiil'-tiwme a~ssis 
will develop ~ n~ s~rate~j ,for t 
4because ~the n~eds vary greati shop.' They WI I 

-

y'~iQ s)iop to-4.444>44-4 -~ 
4444444. 44 	 ~ '~j ">~ 

<'~'
 

44~.~j44444 4444 ~44 ~ >4.44> 4~44444>~44~
 

~or~s~op s9 'jerv~.sors9 4 4 ~is could veriE~l'1y4 . lo~d to ~> 

4~o be~'ab1e t~o~provide ~p inventory. o ~ t~e a4stingisJdA~is 

~" ~' ~ ~>~~tezuo '~the4 workshops>4' 
.4 

-

thi.~w1ornu~n~>of- -~ f, ~harI~w -s)d~ls'>amon94~444 

-44~-4 >4- 44-	 -.The volur~teers cap also assist >~t~e ~ TP jj~ fde~tif y~Lngtareas that 
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Follwinvists o 14s. s nurAth Lsoth~bytheCarters and 

an r supported by the WeavingTann Pxrogramupe, 

Tofollow th W~eangTaiig PormeS nar-there sa 

ST1'need for help andtraining, Qalthough the degree of thds assis
<-'~~ytan ,z varies from wokhptoworshop. Continuity is iprant 

to ma9intain all jthat hias bendn odate. We are hopeful' that 
~the comn IV oluneers~will help filthsne for continued 

nstad 

rgulaly wth 


monhs f dyswithiin a worksop the voluniteer weaver 
can wrk he entre Objectives can be establi.shed

andpuruedconcerning the special needs withjin that particular 

Thnere'is an,obvious need in Lesotho for a Training Centre ,.~. 

as weavers are now taught Imostly by trial and error metods 
atgeata moetaryloss o tewrshp otdonthv 

a thooughunerstand1ing of'the product they aecetnfo 

Istart~ :~::. to~finish. There is litte nowledge -of mianagementi or 
sales. Even the experienced weaver in Lesotho "could' benefit~ 

'4from, 
 refresher courses, or4 exposure to new techiques. Going. 

alon~g with this 1poit thr isane o nerstanding the 4 
rzaket&n bengaware that4 the awrkshopsut be resnsible 

4for "prod~ict development 4and ch~ange. What~sellsjtoday will~ 
~ «~~4-probably not sell in five' oren years T''he w~eavers mus be 



o~ccptan
reay Iitiatechages to eep up~i hth~e 
C~~c et~ea eaer.U~.o pee possible:a. 

herhe fexibility to weave. other waysandoter thngs 
as n~eed be.~~~i~J i~g- r 

any and 
the cetrali depot~wh~ere raw materials,>dyes,. 9 

M~ small wrkshops individual work~ers :have e pressed
eedfor 


chmial adeqipen cnbe purchased on the Tot.V 
M~ost fA these people cannot afford the l1arge uinimum orders 

~ imposed by most large fims Al!soa bulk rpurchase price is~
geealylwr
 

CENTRAL PLANN11ING 



s RIM
 

rati deostraiopnAh 'o't94 ab' l61 ",f 

an crochet.
 

Spinning n~ .
fordwap 


~Colour~. 
~ ~Dyeing imt~hods. 



~Democnsration 

~ 

-; producing. sampie col~u1rs-andhades, 
recrd kepig o enable dyers 'to reproduce -colours. Here 

-~~~the em~phasis will be on enicouraging workshops to:prodce a 
individ3ual rng. 

- Universal language, of the om 

Prcia demostation on~warpig beamiingteninar
>i~' 4Ak~K4,gaitii~g of flo otpower loomn (low, warp)a r 

'Various 'frame I1oopsettings
Framue tapestry techn~iques. Emhasis neecse o~ 
~trainees. ~ '

i--.-~-~--Navaho techniques 'to suport. and~expand the existing ~tech
nioues . 4~7 

4'-

Addtio ofa lasig devise t pfames. 
~ ~ Alte above and a tensionerforfae wil beilutae 

If~'tim~e permi~ts a rm oom with somue useful refinemuents 
~~-7!i be constructed.-' 

. . . .. ... . . .. . ... . . '
 

Finishing,4
 

The Importanc of~4-4--- good finihin tomette4-4nfhg
 

qaiy market.-4' 

and-4"  wil 
 demon trate 

Metod "1e 7,as n ''' and,-4~ '-'-'-41 "



page two
 

The participants will be brcken dov-n into smaller 

groups. 

7he .2u- :i1 Le feo:eA in t.is order, the 
time a1ott for eac subjec: will be determined 

v. .e....... h....t a o,,:....
 

n af'-c-rnor. 

be a presenta-ticn by a .utrition Officer from the 
:in:~±st,-: of Acricul!ture. 

DurIra e r, :v:7-rc; 7 (Friday) there will 

Durinc the (fternoon of 71.'urslav -arch 27 there will 
be a presentatior. by the Trade Promotion Unit of Ministry 
of COci-:- rce L inTr.-stry. 

Prse... .-- an :-.erican -:ar:-etina S=ecialist 
Georce .:illard, wh. ,iIl b.v that. time ha%ve vicited
 
all the will also,o-!:shons,be on Thursday :arch 27.
 


