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decided to produce a f£ilm that could be used for prcidtic ol parvoses.  The
intont was to produce a filim that could ke tuken to trade fairs,
exhibitions or potential custamars te show them the origin of the mohair
products, who makes them, and hew they relate to the Basotho culiure.
The film has been and will continue to be used in the workshops to help
the weavers have more pride in their work and see it in a different werspaective.
I one-piece, séreexi/projector carbination was purchased with the Anglo
Anerican furds to facilitate easy transport and use of the film.

The editing and production of the film were dcne in New York by
Ms. Simon, where she had access to many pieces of tochnicel equipmant and
laboratories not available here. Ms. Simon spent considerable time in Lesotho
filming the land, the animals, the lives and éxperien 2s of the Easotho
pzople. She also tapad sounds of these lives and daily expariences. Irom
these collected materials she has created LILOHI T3A +ESOTHO or LES
TAFESTRY, a thirteen minute, Super 8 format film, It is a visual dialcgue
correlating the mohair handicrafts of Lesotho with the Basotho culture.
The hwman quality of the Lesotho tapestries is emphasized. The weavings
are presented as expressions of the Basotho life and the Lesotho iand, The
film was avarded a Spacial Certificata of Mzrit fron the 16th International
}

Jdan shoem by the Mozouwo
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Chicayo Fim Pestival -~ 1880, The film was
coordinator at the World Craft Council (WCC) Biennial Meeting in Vienna

in July, 1980. There was overvhelming positive response to the film, It
has helped already to educats the rest of the world as (o the existence of
Losotho and what it has to offer., It has also been shown in Washington, D.C,
end Mew York, by the consultant, to peopls who have indicated an interest in
the film, Som= of thosaz interested in viewing or using the filwm have bean:
the World Craft Ccuncil (NY), Religious Ccuncil for the Aris of the United
Church Board, United Nations lesotho Delegation, Ratioral Ccouncil of Hegro
Wowan (WGHW) , USATD Audiovisual Deparument,

Tt was also used by karshall Pileld's in-Chicayo dwring thelr Nowemx
oxihiibition of Lesotho tapestries. Marketing consultant Millard indicated
that the Film was not oaly well reccived,; it was an essantial gpavt of ths
merchandising done by FPield's,

Copies of the fil;m are now boing producad in zeverzl Zoxmats to broadan
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I10/Goneva, Mo, Waite ard the FRIDA - WIP cam? L6 an

sam auviience.
ayrecaent that W would tavs the WEAVING GUIDE - LESTIRHO manuscript aud
have it translatzd and printed In Sesotho in leaotho,

This colichoraticn has provided the WIP with a very professional nwcal,
.The 2060 pace baok, with 300 i.llusi;ra&ion;, is presently being printed fox

us at Morija Printers, All of the work involved in translation, typing
the translaticn, correctrons, aditing, and some rewriting have besn very
laborious, As a result the book could not be ready by the end of the original
progratme, An extension was granted from USAID until Marcn 31, 1981 10
carplete this project.
¥E‘A\7DJG CUIDE = LESOTHO covers these arcas:
Introduction Lo Textiles and Weaving
Spinning
Dyeing
Shaft Loom Vleaving
Tapestyy Frane Weaving
Finishing Technigues
Workshop Administraiticn
Glcossary
Feconrmanded Reading
As thz illustrations ware drawn in Lezotho, they shos Pasotho
workers using egquipment and materials familiar o chem, It willl bzoome

their om bock, in their om lancuagz. covies are Heing

§ -

printed and it will be distributed Free so each weaver in Lesotho nas
her or his oo COEY.
Tere has also been interest from weavers in Dotswana, Swazilzad,

RKwazulu and Morankigue in obtaining the manual for Wit o use.
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There is interest by othzr countries in what is being preoduced in
Lesotho, Likewise, there is also interest by lesctho weavers in what is baing

done arcund tham. Most of the weaving worksheps in southern Africa share
the common backgrcund that weaving is an introduced craft in their
envircnment, Because weaving is not an indigencus craft there is no
‘t.)ackground or another generation to draw from. .Each is trying to build
with this craft to gain meaningful emoloyment for a segment of théir
population. By sharing and ewxchanging people and ideas these weavers are
working toward this goal.

WIP has been in contact with/ or visited with Mantenga Crafts in
S\;aziland, Tiro Ya Diatla in Botswana ., Roarkes Drift in the Transvaal,
ARTESINATO in Mozambique, and small, independent weavers in Kwazulu.

WIP has had visits from representatives of Tiro Ya Diatla, ARTESENATD,
IO, FRIDA - Paris, FRIDA -~ London, IVS - London., There vwas interest in
cur project and the involvement of women in Iesotho in handicrafts and
small industry to support themselves,

The visitors from both Botswana and Mozambicque visited most of the
workshops and have an interest in having a weaver exchange set up. This
exchange would eneble weavers to learn techniques in other wcerkshops and
to experience how others work, The Mozambique visitors included two young
nmale weavers who went to RUIW for several days to work on frame looms,

We visited many of the workshops locally and they showed Basotho weavers
an example of their work from Mozambique, It surprised many local weavers
who did not believe that men could or would weave. The onlv male weavers
in Lesotho are at ’T‘nagand--Lw—'"Lle winich is isolated from the othar
vorkshers .,

Te representatives from Botswana are also building a spinning
factory to utilize Botswena's aburdance of wool. 'Their facktery will
wash, card and spin the wool., They came to Lesotho to Find oot of oy

workelions vould ke interosted in importing this product whsn it ig

PRIEEINAT0 and Tiro Ye Diatla have both invwvitesd Ms, Williamns, WIP

coordinater to came loshk at their handicrafts toward a futare exchanga,
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Tha clean tops are subsidized by the South African ftchalr Board and are

available to the Lesotho worksheops for about RE/kila,
The Lesotho mzhaisr is often difficult tc obtain, bachuse it is

for the workshopes to buy directly from farmers, To buy
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Lesotho mohair directly and J.egally, the workshop is supposed to tell
the Livestock Products Marketing Service (LPMS) exactly vhat its neads
will bz for the coming vear's prcduction, and then that much mohair

is set aside for the workshop. However, werksheps do not zlways know
their needs a year in advance, and smaller worksheops have dfficulty raising
that much nonay at one timz o buy mohair for an entire vear's gro-
duction., Natural colours, which are in great demand by custoiners, are
Gifficult to dbtain, Coleoured goats were supposed to e culled from

the herds a few years ago according to agriculture policy at that time.
With these existing conditions it is impossible to lessen dependence
on South Africa, '"here is also no existing depot where workshcps
can buy other materials they need such as dyvez and linen for warp

in small quantities, There iz a Scuth African firm vihich will provids

small quantities of these thiny

Offers of Assistance

INDC had cffered the full assistance of its training comoonent
for the March saminar, elong with recuirsd materizls and aids. T was
also {0 assist in avccunting and secrelarizl se ~vicos, provide (xegy-

wortaticn vien neadsd end loai uts vides and ©ther andio vizcuzl equds

-

mont aleng with skillad cperzters for the duwatieon of the wrogramma,

<

) . e ~ Ny = o : .
Howrever, none of these offers of assistonce ever s erialized, Afcer
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many attensis to got INDC o essist us with thesze things, cin rian out
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interacl preblems,  'The WP coordinators wers forcsd Lo Just ¢o ahaad
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Timz Limit Pactors
Fourteen ronths is 02 short a time to produce long term eifects

from a programme of this sort, It takes sone time e becoume familiar
with the scctor and them with you, By the time the projramme was
closing dosn, the needs and directicns of the gector were maling them-
selves known, It is also very ccrplex and nz2eds long-term assistance,
Even though this programme had a limited amount of time, the ILHA
menbers did not use the Weaving T :u_m_ng Programiz as a stepping stone

to future training schemes.

WIP Nam=

The nam2 Weaving Training Frograme caused some proflems bacaus:

(l)v

many pecple, including somz in the govermrment, expecteld WIP o be
something other than vhat it was intend=d to be. Many picple thought
we were a workshop, others thought we could/would take anyone and
teach them to weave, It did not cause a lot of difficuities, but
there vere a few predlems,  An exarple: o Miniscer arcived o

Iirst day of the March seminar with his wife, whon he wanted to atiend
the Weaving Training Programme, One of tho qualifications of the ..
parcicipants was experience, But this wonen had no weaving auserience
at all. As an cbserver, she participated anviay, and was cre of

several paople there with whom Mr, Carter and Ms, Suwise speni a

2

nsidorable amomt of time going over findamentszls; tirme that chould
have baen spent on the goal of the seminar: to upgrade the existing

weavars' skills,
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fivre through the finished product, 5_nclu<4:}ng the marketing of the
preduct,  Because each workshop treins in its Oun MANNeT, there is no:.
sot standard for what a vieaver must/does learn, Most are trained in only
a few weeks and learn only how to dress their particular looms, a few
basic weaves used by that workshop, and how to do some specific designs.
Often the finishing is done by another worker, as is the dyeing, the
ordering, the selling, and the managing.
By being involved in only one particular part of the workshop, without
a comprehensive knoxledge to draw upen, it is difficult for the
individual weaver to have a perspactive to grow. Without a comprehensive
kncwledge of the craft, she dozs not und serstand the potential or the
limitations of her craft.

Today the weavers in Lesotho are techniciens. There is litdle
or no room for experimentation and development. There is some pride
in their work, but there is more pride in being able to earn a2 living.
It is now a job with little incentive toward advancemant or growth.
At this time the formation of a guild for weavers in Lesotho is not
possible. ‘ .

There is a great naad for the develcpment of a {raining school,
and the development of skilled Basotho prcf assicnals, This cadre is
essential for the future of an independsnt industry/ craf: of handweaving
within Jesotho. Wi'h only the tried.—and—error rethod of training
currently used, few skilled persons wili b° available for either
te . nical vc":_nf‘. or producticn management. In order to Le effective,
fhere neads to be a mechanism o devalop new and better waaver and
to closely foliow production needs and marketing channels, A training
centre in Lesatho could provide a nucleus for these things te continue

to happan in Iesctho, Students could ohtain a sclid foundaticn in their
Shosan craft.

TNy i

Srior Lo establistinznt of this centre, it is necassary  Ior
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curvent laws make this difficult, There is & high derand for natural
mehair colors, Thzy arve difficult to obtain, becanse of Lesotho's
laws and distribution systam, There is a nead for the govarnmznt to

change the laws regarding mohair marketing here,

The producers need to be less disorganized in their own attarpts to
coordinate efforts toward future training goals., The govermmant neads
to be more organized in its response to the needs of the handicrafts

sector. They nust be ready to do what is necessary to meeting these needs.

The surface was scratched by Phase I of the W2aving Training Progrea:me,
If it had been followed by a Phase II, many of these important steps forwaid
could have been pursued, Hewover + there has been some pPrivate

fellow-up prompted by this programmz.



