
eie 

tW P 



'I 

* *~ ­

as - 1 ~r ~ps ~~ere has be ~ -er ~1e ~ 

-*-r.i~s~ v~**s,-~- s ~-1. ~
 
4 -n~'e *i 'a~inin ases~ a.~ed
 

s '..i. o 50E)Ogran fr- WS ando-~ rdoo-s. 'is 

in Lfl O~ on ese ~ e~L~ o p~ ~ 1 

~deve1op ~ei e~ * -e ~.earog~r~ ~. gob 
1 ea-~g~ra~in.~ r~ *a. as ~o S~..Sc' de~ ,~k-

o ~ia~r pe -y'eversef -'in -e. pr..-. ;c' 

~he ~na~onai Ice... 
o-h.eguJ. so~ ~eae v~s~'> a~- 'e"'~a -~oupa 

~ 

* - 7 g~e - Ii~ o Ii ~ "I' , ~ ~ 

~c~.e- GS so ia 'tas .fii ,e~a. ~ne be*-~ ~e lfl 9 ~ J~ 8 

-~ 

e ~tua1L led the es~ablishxn~n of yin .ntrig p~r- ~c*i-~ e. 

t~id1e .e-e h ye ~>een s~ e Ghanges r c~entJ.y ~in ~' e a b ~G­

~ -s ~iieh -a; d in e pr~ ­; -i* 

Royal ~etho ..-ap~s-j ~e ve-~s 'Pf~d~) 

- c~Han.~ora
 

r4~~1
 

y 

~ 

V,311- Es -~ 1 L. e~ '-ii I~. ~ -. 

Ce'' ~O ~. 9 

.' * '. 

J -L,(~ -I ­



TAKE CO cc.:i's 

IN1TEODLT3TIOq .. .. .. . . ... 2 

PURMS:E.. . .. . 3
 

DFICVSU' %Y OF PHASEI ..... . 3 

MIE CNSULTAiTSl¢ .......... 

Pearl Sunrise - Navajo Weaver .... 5 

Gerald Carter 

J6an Carter - British Waving Advisers . . 6 

Arabella Simon- Amrrrican Film Consultant . 7 

George Millard - American 'Marketing Reaearch 

Specialist. . . . . . 9 

ThE SHORT SETNAPS . .. . 11 
VDIJN2M=R EAVLNG A.DVISER (IS) , , , , , 12 

LESOHO F.1C\DI-7 JC . . 14TCA-S TON (LHX) . . 

HANDICRAFTS ADVISOP"Y CO.LITEE (HA:C) .... 17 

PMUSOtRLE AU,t . . . . . . . . .. . 18 

CONTACT WITE P.-?EAgED ORGANIZATIONS . . . .. 20 

CMNSTRUNhTS 22'* 

TrainingFim ... ...... 22 
Snall Follw-up Seminars . . . . . . . 23 

Participants m-d b.ervers - March Seminar . 23 

Bringing Weaving/Video Consultants at the 

Saim Tijne . . . . .. 24 

General Apaz-hy . . . . . . . . . 2 
Use of South Africam Ichair . . . . . . 24 

Offers cf Assistancc . . . ... . 25 

Tirme_ Liit Factors .. . . . . . . . 26 

WIqP Name . . . . . . . . . . . 26 

O R SUPor ......... .. 27 
W/D.\AV~hG 'iTi~d[N]%c pF,G7CX]' C.©A[S .':DCO LUSIO"S. 29 



-u .1* Ct 1 CsIAIJIIU50 

~~ep-~ o 'r.i. ha n begdmn t-	 .d ­p~ ame 

pr.~~~~~~~~ ,coo *err~c M.ohn-

Ge idG 11 ae spr e1 ud
 

anESN SI!Th ~ ­7enMPHASEI z 

~ -esi~gr'a s .ff catse "e~~pops1of in., cad y the 

p.~~~~~~L.seep or'~ai~gsmnri~an~em Se11d 

ar1~-ppcgri~ ~-ada---n.cnu c r~ 

1:2:r-ian 	 ak igreerhse~aitGo~e hr. H ~e .ncL 

coopea 2in M~hai, age n t~h-Gh~i geral f1± etP 



pr~ o .gs* 

SArep yn 0v. on fA i~L e-sogv 

S e avn-6 
o eas of pr- rr npedei*rz_- Liu­

pro-sai e 1re _e PiILCal-01 reso- co1 nn d- l 

o e-re-nla- n *S -p 

shedc i ark - no ingIrr rd oslte &~ 

dSesi aie al Scluds. 

-1so Rtevemnoeeora' . n J. 



- -

as8 ...........­

m*-lEf a 61 Innc p s areri,'71~ a ici US arTIa 

oflie in- "Isc~ aaon WIPlb seo .n< 

1 0c 0 gencyei5 4U3sei:.,uq n 

Ie r prc-Todue - o. rbil .-' ep. e 

a Surness o -heirL laka tnea i ep n-_ 

in IShproduc-s an ;t ea ren-ess aJ~sot ar- o of=priei cr 

Pearcl Sunnis avauc-LWeaver-onae 

a a n s aOD olhrci eaidhr *fa~ . 11 int 

a ja.of ~nhe B~s- weaershv 1f~-nra~g 
~*av'1 ~g ~ ........................ buof e 


~~ldc~ goas U-~~~k onQsieM.S1ieoecail
-'eyond. X-ic o i 
her2.e~~~~~~usIna i eJc nt evng hJc iyB2o- n 



~. cxis.14s.Surise' e ~llen t. gettng e asa-ssor n 

Cee~ " s so u
 

Sa.is wereo s
iscpl 

s n P.eIec~ ia-o . 4. - ri Oadceno chniue an rna 

tha h. app to Leoizhoswa~gidsty.Aeefei icabi 



Byep:,uj-r con s~ 

-2.'ao -an l-. * ~dl 8e i Y9udes 
C t ' ~si 7,ceduAs ilee es o - - ne nesc has Kfn- ci 

~~~ays~~~ h aas-Mr-e~o- qe'e a-cesso 

mge.s aa i -e uto ecn~ut ing k nu u 

i9s ~ ~ oaVI ~ ~ , oe-I ~ ~ ~~ c.-e ~ ~ la ~ a ~ s sLad 


chan I ory r d -ih 'h ree 1yl-igp&.
el gr~ C, 


A~~abe~~a ... . ia cos ta
 

scaxt 1: ac-wa ' e~u D' o &v
 

a- f-Th ...e ....... r as
.-.h.~z . 

Iol, Lcis p;ure arl oI 'ee pi-7Uranme -cck'saj . i 

~Ing theCneede eFi nta ei s7-c-h-t~no 
s~~~~~~aie~ ~ ~~L rhk-c n o~fvdo 1 i:7ys ~a oe hspro 



decided to prad Ea film hat could be used fcr pmo2tina! purposes. The 

inte-nt was to prcxluce a fi.Ln Uiat could be tken Lo trade fairs, 

eA-iibtiions or pote-ntial custamorars tc shoa theiTI the. origih of the mohair 

prcducts, who makes them, and hc,; they relate to the Flasotho cilture. 

Mhe film has been rand will contnue to be used in the workshcs to help 

the weavers have more pride in their work and see it in a different yersjxictivc. 

A1,one-piece, screeii/projector canbination was purchased with the Anglo 

Aerican fmds to facilitate easy transp)ort amd use of the film. 

'lhe editing and prc3uction of the film were done in N- York by 

ms. Sinirn, where she had access to many pieces of tc.chrical equ4g'nt and 

laboratories not available here. Ms. SL.mon spant considerapble time :i ly.esotho 

fjlming the land, the a-nba]s, the lives and ex.eriejnces of the Easotho 

pe-ople. She also taperd sounds of these lives and daily exr.ariences. Fr.,m 

these collected materials she has created LILOHI TSA LES .HO or LESOh'rO 

TAPESTRY, a thirteen minute, Super 8 for.mat f i Lm, It is a visual dialogue 

correlating the mohair handicrafts of Lesotho wi'-h the Basotho culture. 

The human quality of the Lesotho tapestries is emphasized. The weavings 

are presented as e:xpressions of the Baseoeho life and the Lesotho land. l]he 

film was aarded a Sr'ac a! Certificate of M--rit frc.n the 16th intrnatinal 

Chicago: Fim Festival - 1980. The film wa _-'. s.r by tet.bsodo 

cord .ator at the World Craft Comcil (1XC1 Biexnial Metang in Vienna 

j July, 1.980, There was overveluming positive response Lo the fLLm. It 

has hel,_ ed already to educate the rest of the world as 'Lo the e.-istence oi: 

Lesot-,o and 'Vfiat it has to offer. It has also been shom in W-s.gton, D.C. 

,ad N: York, by the consultant, to people who hav : iidica Zed an interest in 

the filn. S-.-e of t'ose incp-erested in viewing or using the fi]_m have bDean: 

.e Wrld Craft Council ('N,Peligious Coucil for the of the iite-d 

Churh United' Nations Lesotho Cnilo ofonal,..o5Dar, Delegation, 


.'en (N,,')I) r USTD AuIdiovis'-.1 De .-zrent,
 

It was also used by irshal] Field's in-C1ica','o r:Jg their !'ur;e 

-iibition of Lesotho . .keM. ti.g consultrt Kilar Th-)-oatd" 

t .lat:iim ..m not ,.-iv w.l! ie d, it %-asan ess-:..nial part of ­

m'rch. i don:e by' F'i]d' s. 

. - pronuc,,- ,- several for'mats 

,fr use. will ,,e , sfos fxV;.--e ..... S.zer -.., Sun, 
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There is interest by oth:.r countries in w.ihat is being prod.-uced in 

Lesotiho. Likerise, Ule.re is also interest by Leso7o weaCs. what is bLic 

done around thcm. ?Vbst of tLwWeaving workshops in southern Africa share 

the co:Ton background that weaving is an introduced craft in their 

envircnnment. Biecause weaving is not an indigenous craft there is no 

background or another gene-cation to d-aw from. .Eaclh is trying to build 

with this craft to gain meaningful employment for a segment of their 

p:)pulation. By sharLing and exchanging people and ideas these weavers are 

working tow.ard this goal. 

WTP has been in contact with/ or visited with Mantenga Crafts in 

Saziland, Tiro Ya Diatla iii Bots_;ana., Roarkes Drift in the Transvaal, 
ARTES. .WUTO in Mozambique, and small, idependent weavers in K,-dazulu. 

WFP h-as had visits from representatives of Tiro Ya Diatla, ARTESENAkO, 
ILO, FRIDA - Paris, FRIDA - London, IVS - London. There was interest in 

our project and the involvement of women in Lesotho in haricrafts and 

srmll industry to support 'E.Tmselves. 

The visitors from both Bots.q-ana and Mozambique visited rnst of the 
workshops and have an interest in having a weaver exchange set up. This 
excha-nge w.,ould enable -wavers to learn techni aes in other wcrkshops and 

to exqerience hrw others work. The Mozairique visitors Lncluded tw.o youn 

nmle weavers who went to RLTW for several days to %no-rk on frama ,-O. , 

We visited many of the workshops locally and they sha.;ed Bastho weavrs 
an exampe of their work from Mozaidrique. It suurprised manv local weavers 
Vino did not believe that man could or .,ould weave. The only male weavers 

in Lesotho are at Thaibana--Li-'iMle which is isolat-ed frcm the other 

workshcps. 

Thfe representatives from Bots,.;ana are also buildirig a spiniiig 

factor, to utilize Botew.Eia's abundance of wool. 'Ueir factorv, will 

wash, 
wr.< 

card and 
z.:us *.].d 

spin the wool. 
he in .3=sted 

They care to 
in i-nDp-ing t:his product 

to tes-thofind o.t if 2-T 

wen iti 

a\vailc2)2e. 

C\X,:. 

7.SD{]ZxBD'. 

in:cor to 

aund 

cce 

Ti-ro 

lo.i 

ea 

at 

Diatla lave both 

their hl-dicrafts 

Lnvited 

tcy,!ard a 

s. W'.i-.ams, .T2 

futare exchange. 
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The clean tops are Inu.zcJiby the SoutL Africnr'i I.-hair Ioard :rod are
 

availa-ble to the Lesothoorksh-ps for a).Out RS./l'l.
 

The l.sotno rmnhair is often d-ifficuJ.t tc obtain, b.-acuse it u. 

i.llega! for th wor':shops to u- directly fr-ci farnars. To bu 

Lesotho mohair directly and l.ega).ly, the workshoo is surposed to tell 

the Idvestcck Products ,'.a.-iu-keting Service (LPM.)exactly what i'ts nees 

wvill 1>3 for the coming year-'s prcduction, and then that rmoch mhair­
is set aside for the workshop. flow..ever, workshops do not always kncwr 
their need.s-I a year in adrance, and smaller wor.kshops have . ._ity rats ncj 

that mach nonay at one Cim_ bo buy nohair for an entire year1 s pro­
duction. NatLural coliirs, which ue in cre.-t demand by cusare, e 
difficult to obtain. Coloured goats were supposed to bL culled frcmn 
the herds a fcw years ago according to ag:ic ulue pzlioy at that time. 
With t¢hese e:d.stj-ng cond-itions i is impossibl.e to lessen depedence 

on South kfrica. There is also no existing deoot where workshops 
can buy other materials they need such as av--. end linEL, for w-aco 
in sma,=ll qpuniti-es. There as~South I.ri=cn firm wh1,l.ch will Trcovide 

sm-1ll r~nLs Of LhzeU-inpju-

Offers of ssistanoce 

I2DC had offered the full assistance of its Lra..oh- .......- e­
.or.ch smiiar, along rTnIired,.at-ri.ls ad ais.(ih W-t .W 

also .o assist intj nd secreLr.-1,--­

ixrtLatcn \x.,hen neecded and J.oa:, ,.ts vide .d other audio risuaL euii­
nrn, . .'id s..l_.ds,, ',oe..rtcrs for the cf,uratier;the rojrn-n. 

hi.-.e v-., none of these off:ers cf a,-"t...... ee: .. -- ed- After 

........ a-t-s to N:2t . _s-sS.LDCjus i,,ith "he :. tnin -s. Lim rt-an ,tc. 
t fnoixzcc'1: cou,.u..'r l'r'C"iu. ,,it-ng -cr lN2C e .....
 

ntar,.l i:cbe:c. ''-e h L'! cotrd1inato-- v:eec ....... to j o_
 
p-rc.......... witho.ut thi a...s"i-so,-ce fT.':., c1.:.C
 

http:witho.ut
http:rTnIired,.at-ri.ls
http:wh1,l.ch
http:l.ega).ly


Time imlit Factors 
Fourte-e rfCnlths is toe short a time to pro'luce long term effects 

fran a prcOT.re of t-is sort., It i-kes sor,,2 tinr o bs ,om fe niliar 

with the sector and them with youi. L , the time tlhe prora.:rw-e ,as 

closing dc..n, the needs -nd directimns of the sector were nv2dng them­

selves kmc..m. It is also very ccrplex aid ne-eds long-term assistance, 

Even though this program-e had a limited arount of time, the LE? 

nmmrbers did not use the w'eaving _'Training Pro. rarme as a stepping stone 

to future training schems. 

W]7P Nam2-

The name Weaving Training Prcgrzwmp caused some prbz.umz bacause 

many peop).e, including somz in the gove..rrment, e.-pected WT.P bD be 

something other than -hatit was intended. to be. Many pc ple thought 

e were a workshop, others thought we could/viould t-Jke aiyone and 

teach tcem to weave. It did not cause F lot of difficmlties, but 

there were a fe,.,prcble s, An ..... a Minisr 

first dasy of the c semnar his wh'-C he '.rn to attend* with %ife, 

the Weavcjig Training P".ramive,. One of thu ql..ialificati.cns of te .. 

particir.eiswa .. nce. But thi.s ,,.-r,,-an had no wcaving :;.-:-n ­

at-a!.. T\s an obsexn'er, she x.-rticipatd a]n.;ray, and was ::xe of 

several p.e.ple tU-ec-e wi.th whom Mr. Carter an; ,s. S.iri.ie sten. a 

con ...... rle armeun of tHme going over . nt., hat -hol,,,d 

have 1-en s[pnt on the goal. of the semia-,ar: to upgrade the exist'in-,g 

vw.-avers ' skills. 

http:S.iri.ie
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the fiishcc pr(c-Iict, inclu-.-,ng tha Tnrzrketing of the
fibre through 

tr :,ins in jt ,,.n rcr ner, there is no'.
prc/duct. Because eac. worksho'0 

lMst are trai-ned i" only
for what a weaver ,nust/does learn.set standard 

to dress their particular !onms, a fa' 
a fcv weeks and learn only hcw 

to do scme specific designs.
basic w;eaves used by that workshop, and how 

as is the dyeing, the 
Often the finishing is done by another worker, 

sellinig, the Trnaragig .ordering, the and 
without

B being in only particular part of the workshop,one 

to draw upon, it is difficult for the 
involved 

a coiprehensive kna,-ledge 
to gra.-. Without a oorrrehensive

individual weaver to have a perspactive 

or
riot understand the potential the

k cw,,ledge of th,. craft, she does 

lititations of her craft. 

Tctlay the weavers i Lesotho are tec-nicians. There -s little 

and develomnant. There is soTe pride
or no rcom for excerinientation 

liring.
in their work, but there is irore pr:-.de in being able to earn a 


job with little incentive tard advanceznant or qrcth.

It is nc.w a 


of a guoild for weavers in Lesotho is not

At this time the formation 

possible. 

Thiere is a great need for the develc-pe.nt of a training school, 

and the dexeiopmat of skilled Easotho professionals. This cadre is 

of an indeneiient i-dEstry/ craft of hand.";eavi'essential for the future 


within Lesotho. Wil:L only the tri.al.-and-error r-ethod of training
 

fea skilled persons will be available for eihe

currently useci, 

tev:. nical weavins or prcaucticn mTragmer-ent. In order to be effect.vC,
 

ther-e needs to be a n-echanis, to develop riwr and, better weers, and
 

to closely folkl. prcyuctiri n-eeds and rrxket.-ing channels. A tra-ining
 

for these thY;5--s to conti-nuecentre i Des-,-o could provide a nucleus 

to happ " iesotho. SLudents could obtain a sclid fo.dation in their 

:hosen cra.ft. 

. ' 
Prior L estaLlisltcnt of thais .- ,ntr,-it is nec . .. xor 

a!o--*-'tc'tzr.:ne lcit t iS 

't suclh a cen.treb-. used to r!;)2..:-. 
pocDuC-s tc' '-eir 1 '4 nee-. 
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.L- la.,S z-kc thia.. ificllt, qhe!r is a high d1.oand for natural
 
nmhai, colors. Tfe, are diffi.Cult, to otairi 
because of Dcsotuols
 
la,,s and distribution .ystm, 
 T-ere is a. need for tile govenmr,: nt to
 
chancge the laws 
regarding :imair -arketing here,
 

The producers need to be 
 less d-isorg-anized j their a.'ni atta-,;)ts to 
coordijate efforts tcw-ard future traini.g goals. The gover-jirnt needl.s 
to be more organized in its response to the needs of the handicrafts 
sector. T hepy must be ready to do what is necessary to meting thiese nec= is. 

The surface was scratched by Phase I of the WaavLnq Training P-og-ra:.-rn.
If it had been foll.ed by a Phase iI, many of these imcortant steps forwa-d 
could have been pursued. HFa,.over, there has been som private 
follw-up prompted by this programue. 


