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Republic of thi Philippines 
MI-'.STRY OF PUBLIC HIG-IAYS 

Region V 
Bicol River Basin Development Program


PROJECT ?a.:GE 2IT OFFICE 
Concepcion Grande, Naga City 

November 3, 1981
 

THE- HOIJORABLE 
Ministry of Public Works & Highways
 
2nd Street, Pv.'t Area
 
M a n i 1 a
 

Attn: Coordinator, BRBDP Road Component
 
Asst. Minister
 

Sir:
 

I ,;tve the honor to submit herewith the NARRATIVE REPORT of the
 

activities and accomplishment& of this Dffice, in connection with the
 
implementation of the Bicol Secondary and Feeder Roads Project, as of
 

October 31, 1981.
 

Very truly yours,
 

VICENTE B. LOPEZ, CESO II
 
Project Director
 

S \ 	 / 

BY:
 

", ANGrEL'1 . SALVLOR 
Projiet Diager 

Copy furnished:
 
1. PROD, Legaspi City
 
g. USAID, San Jose, Pili, Camarines Sur
 
3. 	 BRBDP/PO, San Jose, Pili, Camarines Sur
 

Member of the Composite Management Group
 
5. 	 N DA, LEgaspi City
6. 	 COA, Legaspi City 
7. jvTGCD, Legaspi City
 
3. MAR, Legaspi City

9, MHS, Naga City
 



Republic of the Philippines

MINISTRY OF PUBLIC HIGHWAYS
 

Region V
 
Birol River Basin Development Program
 

Road Component
 
PROJECT 4AAGEPFTT OFFICE
 

Concepcion Grande, Naga City
 

SUBJECT: NARRATIVE REPORT AS OF OCTOBER 91, 1.81 

ACTIVITIES: 

I. Detailed Etricneering (Completed as of March 31, 1978), 

II. Parcellary Survey and Mtpping of Right-of-Way (completed as of December 

31, 1978); 
III& Continued Right-of-Way acquisition;
 

IV. Continued'Maintenance Training Management (Extension of Training Program);
 
V. Continued Acceoting, Reviewing, and Checking of important Documents and
 

other official papers submitted to PMOI
 

VI. Construction of the 26 contract sections, grouped into four(4) pewckages;
 
each individuai section's status per package is shown on the succeeding
 

item "PROGRESS AND ACCOMPLISP2,EMTS";
 

VII. Meetings and Conferences:
 

PROGRESS AND ACCOMPLISHMENTS:
 

The Detailed Engineering and the Parcellary Survey and Mapping of the Road­
Right-of-Ways of the 14-sub-projects, grouped into four (4) packages had long
 

been completed (1978).
 

Of the total 26 contract sections of the entire Bicol Secondary and Feeder
 
Roads Project, nine (9) of them, as of report period are already completed. The
 

section's individual status are as follows:
 

+A*KAGE I - (All in Camarines Sur):
 

1. San Isidro-LLbmanan Bj,. 
Sect., Contract I, 100 complete$
 

inaugurated S tember 10, 19791
 

2. Libmanan Br., 
Cabusao Sect., Contract II, Sub-project No.'1; terminated
 

(11/24/80), 62.64% complete; 6.73% behind schedule (updated Aug..1980)
 

,wbenterminated; rebidded (5/7/81), re-awarded to R.L. Umali Const.
 

for P8,471,495.28. Contract time commences on September 11, 
 1981 for
 
new
300 calendar days. Accomplishment under contract is estimated to be
 

0.36% of entire project, hence the total project accomplishment 'is 
63% (62.54% + ;.36%). Progress on current contract is 0.25% ahead of 

schedule.
 

http:P8,471,495.28


3. Calabanga-Manguiring Br. Sect., (Changed to Calabanga-Sibobo Sect.)
 
Contract I, Sub-project No.3 terminated (11/24/80), 65.53% complete
 

when terminated. Accomplishment on new contract is 5.2^> (equivalent to
 
1.68% of whole project weight.) Total accomplishment (incluics that
 
of: original contractor, the cementing of 1.15 kms. by the Force Account
 
and the new contractor) i,,69139% (65.53942.18% + 1.61%) complete. Prog­
ress of the new contractor is 531% behind PERT/CPM schedule. 

4. Calabanga-Tinambac Road (Bridge Sect.), Contract III, sub-project
 
No. 3- 100% complet, as of August 31, 1981 Report;
 

5. Manguiring-Tinambac Sect (Change-oto Sibobo-Tinambac Sect.) Contract II,
 
Sub-project No. 3 terminated (:/24/80), 
28.24% complete, 27.93%
 

behind PERT/CPM Sohcd lo (Nov& 1980) wu, n terminated. Accomplisnment
 

on new contract is 20.3% (eiUivalent to 14.57% of total project weight).
 
Total accomplishment (includes that of original and present contractor-


Gold Rock Const.) is 42.81% 
(28.24 + 1 .57). Progress of the new con­

tractor is 8.47% behind new contractor's PERT/CPM Schedule.
 
6 .Danao-Pasacao Rd., Sub-project No.2, terminated (3/2/81), 58.14% com­

plete as finally corrected, 41.68% behind PERT/CPM Schedule, when,
 
terminated. Accmi-lishment on new contract is 0.36% (equivalent to
 
0.15% of the total project weight. Total accumulated accomplishment
 

(includes that of original and present contractors) is 58 .29% (5".14
 

+ 0.15%) cznnlete. Accomplishment on the new contract is 13.72% 

behind percent time elapsed. (Note: copy of approved PERT/CPM 

diagram not ye+ received.
 

7. Tigman and Himuragat Bridges, Contract IV, Sub-project No.3, 66.93%.
 
complete; 28.45% behind schedule.
 

PACKAGE II (Exce,,, Sub-project 1o. 7, which is in Naga City, the rests are
 

in Camarines Sur).
 

8. Ncd,:'-Carolina Road, /Sub-project No. 10; 100.00% estimated to be
 

on schedule (revised 3/25/80).
 

9. Pili-4ataoroc Road, Sub-project No. 5, 93.12% complete; estimated
 

to be 6.88, behind(schedule Revice + 8th revision);

rmWnaeg ,
7 I-nnth when 


auiL a time overrun1 the negotiated contract for the project is already
 

forwarded to the office of the President for approval.
 
10. Minalabac-Hubo Road, Sub-project No. 4; 98.01% 
complete; estimated
 

to be 1.19% behind schedule (revised, 11/26/90, 2nd revision);
 

"1. Palistina-San Antonio-Minalabac Rd., Sub-project No.6. 
Terminated
 

(4/9/81), 30.0151 complete, 40.95/ behind schedule (rev. Oct. 
'80) . n 

terminated. Uew contractor -South iM1otorist Enterprises for P3,439,585.80..
 
Notice to proceed dated Oct. 16/81; commence of contract time not later
 

than Oct. 24, 1981.
 

http:P3,439,585.80
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(Palistina - San Antonio - Minalabac, continued)
 

Construction activities (Survey work, hauling and spreading.of Item
 

107 & 108 hand laid embankment, detour bridge) d been started, and has com­

pleted 3.4 3 jof new contract (equivalent to 2.40% total project weight). 
 Total
 

project accomplishment (includes that of orig. contractor) is 32.41% (30.01?6 

+ 2.401;):-555 behind schedule (revised Oct. 1980).
 

PACKAGE III­

12. Sto. Domingo-Bula-0;o:
. Road, Sub-project No.7, 100S complete (August 19, 1981).
 
13. Polang:ui-Lidong Sect., Sub-project No. 13-A. 
 Terminated, rebidded 0/7/81);
 

82.8% complete, 17.2% behind schedule (Gev.Aug. 1979) when terminated.
 
Continuation of remaining item (Asphalt paving-DBST) included with remaining
 
item of Buhi-Lidong Sect., Sub-project 13-B, forming the 7ew sect, of
 
Polangui-Lidong-Buhi, under the new contractor (LALS Const.). 
 Operational
 

activities started since August 11, 1981. 
 Accumulated accomplishment (in­
cludes that of original and current contractors)to date is 83.04%,(82.8% +
 

0.24%). Progress of current contract is 0.48% (equivalent to 0.24% of
 
total project weight) is 22.210 behind schedule.
 

14. Buhi-Lidong, Sub-project No.13-B, terminated, rebidded (5/7/81);
 
(63,83% complete, 36.17% behind schedule (rev. April 6/80) and time
 

overrun of 9 months when rebidded. The remaining work items were
 
combined with the remaining items of Polangui-Lidong Sect., Sub­
project 13-A, forming the new Sect. of Polangui-Lidong-Buhi, under
 
LALS Const., Accumulated accomplishment (includes that of original and
 
current contractoB to date is 67.09% (63.83% + 3.26%. Accomplishment on
 

the new contract is 5.91% (equivalent to 3.26% of the entire project weight)l
 
22.21% behind the new contractor's schedule.
 

15. Iriga-Salvacion (Bato), Sub-project No.12. 
Terminated (11/24/80); 44-33%
 
complete, 55.67% behind schedule (revised June 1, 1980) 
 laien terminated.
 
Being continued by Moon Rock Const. for P6,127,789.69. Acco.,lishment of
 
the new contractor is 31.17%, equivalent to 17.35% of the total % weight
 
of the project. Total accumulated accomplishment of the project is 61.68%
 

(44.335% + 17.35%) complete. Progress on the contract is 5.64% ahead of
 

the new contractor'= tchtdule.
 
16. Topaz-Palsorig-Bula Rd., Sub-project No.8, 86.735%; 8.84% behind schedule
 

(revised Sept. 1981, 2nd revision).
 

PACKAGE IV - (Part of cuntract 16 and a Contract Nos. 21 
and 22 are in Albay,
 

the rest in Camarines Sur).
 
17. Nabua-Tandaay Sect., Contract I, Sub-project No. 11, 
 100, complete (as
 

o July 31, 1981), its completion has an overrun of four months (b-'.ed
 

on schedule revised 1/25/81);
 

http:P6,127,789.69
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18. 	Tandaay-San Juan Sect., 
Contract II-A, Sub-project No. 11i
 
100% complete as 
of 	July 31, 1980 report;
 

19. 	Libon-Tugpo Sect., Contract III, Sub-project No. 11; 
71i.40% com­
plete; 25.60' behind schedule (revised 6/30/80)i contract ter­
minated, 11/24/80, rebidded May 7, 1981; awarded to V.P. Eusebie
 
for P9,186,840.00; though no Notice to Proceed yet; contractor
 
started working on Item 500 (arouted riprap), restoring scoured
 

backfill on RCPta, of atockpiling aggregates for I 
 316 (c ucrete
 
pavement).
 

20. Contract VI-A, Nabua-San Agustin Road, Sub-project No. 9; 91,11%
 
complete; 8.89% behind schedule (revised as 
of Febi 18, 1980) and
 
a time overrun of about 20 months (.action by authorities concerned
 

on 	ammended contract termination being awaited); accomplishment
 
inventoried on J-Lle 4, 1981 by representative of PMO, USAID and
 

Consultants.
 

21. 
Contract VI-B, Nabua-San Agustin Road, Sub-project No.9; 82.22%
 
complete; 
17.78% behind schedule (;,vised as of February 18, 1980'
 
and a time overrun of 13 months when c6ntract was terminated 3/17,
 
proposed for negotiated contract or by Force Account of the PEO
 
o# Camarines Sur; accomplishment finally inventoried on June 4, 1!
 

22. 	Contract VI-C, Nabua-S,-n Agustin Road, Sub-project No.9, 100%
 

complete as of Octcber 31, 
1980;
 
23. 	Contract VI 
, Nugpo-San Juan (Bato) Sect., Sub-project No. 11,
 

74.18% (70.06% as finally inventoried) complete; 9.14% behind
 
schedule (revised as of 12/25/80); contract terminated February
 
10, 1981; being continued by the 51st Eng'ng. Brigade, Phil. Army
 
for a contract cost of P8,725,700.00. Accu 'rlishment on the new
 
contract is 2.8521% (equivalent to 0.854% of the entire project);
 

14.55% behind the new contractor's :chedule. 
Total accomplishment
 
(includes orig. and current contractors) is 70.914% (70.06% + 0.854%).
 

2

i. 	 Contract V-A, Polangui-Nasisi Sect., Sub-project No. 14, 35.69%
 

complete (as inventoried), 
64.31% behind schedule (revised as of
 

Oct. 31, 
1980), when terminated 11/24/80). Accomplishment of the new
 
contractor (William Uy Const.) 
is 9.19% contract, equivalent to
 
5.91% 
of the total project weight, thus making the total accomplishment
 
for the contract 3ect. to be 41.60% (35.69 + 
).91%). Progress on new
 

contract is 6.25% behind the new contract's schedule.
 
25. 
 Contract VI-B, Polanui-Na:3isi Sect. (Bridges), Sub-project No.14,
 

completed on March 1981.
 

26. 	Contract II B, Tandaay-San Juan Bato Sect. (Bridges), Sub-projeot
 

No. 	11, Completed May 31, 1980.
 

http:P8,725,700.00
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II. PARCE VAPY SURVEY AlT MAPFT'" OF RIGHT-OF-WAYS: 

CO.PLIMF AS OF DECE-ER 51, 1981. 

;IU. COITIT.UED RIGHT-OF-WAYS AC. UISITIOI: 

Road-Right-of-Way acquisition work is being pursued vigorously by
 
PMO .-rscnr:,&. 
 Concerned contractors and the A & D Consultants are ex­
tending hands to help this RROW -co 
uisition job in their respective contract
 

segments.
 

Current status % complete of ROW ,u uisition Q1nd by donation - RROI
 
Forms duly signed by owners payments for improvempnts already or being
 

prepared) for the following sub-projects or contract segments:
 

(a) San Isidro-L'-manan Br. Sect., Contract I, 100/6 complete for
 

land acquisition, and 100% complete for improvements;
 

(") Lib :nz'n Br. Cabusao Sect., Contract II, Sub-project N.,.1,
 

Package I, 90 complete;
 

(c) Sto. Domingo-Bula-Owb:o Road, Sub-project No.7, Package 11,
 

921% (land-ROW Forms signed by owners) and 90% for improvements); 

(d) Pili-Matau oc Road, Sub-project No.5, Package II, 109% complete 

both ( C::and ROW Forms designed by owners) and improvements; 

(e) Naga-Carolina Road, Sub-project No.lo, Package II, (payments
 

preparation for improvement underway) 
stimated accomplishment 100/6
 

(it;C. and improvement)l
 

(f) Colabann-Mangui ,iog Br. Sect., 
Contract I, Sub-project No.53
 

Package , Secondary and Feeder 
o s section 90% and 95% complete res­

pectively (i:rd - ROW sig.m'd by owners);
 
(g) Polangui-Lidong Sect., Sub-project NQ, 13-A, Package III, 95;-*
%'
 

complete (iarWj -:iv improvements); 

(h) Buhi-L ong Sect., Oub-project No. 13-B, Package III, 94% complete; 
( Ci) Tandaay-San Ju,.n Sect., Contract II-A, Sub project No. 11, 

Package IV, 92% complete (ziJ: and improvements);
 

(j) Libon-Ng;;o Sect., Contract III, Sub-project Nu. 11, Package IV,
 

Secondary section 50% land and improvements) - 60%
 

(k) Nabua-Tandaay Sect., Contract I-Sub project No. 11, Package IV,
 

Secondary and Feeder Roads Section 95% and 95% complete respectively land
 

and improvements)
 

(1) Manguiring Br.-Tinambac Sect., Sub-project No.3, Co..Gr,,.ct III, 

Package I, 90% complete;
 

- 5­



(m) Nabua-San Agustin Road, Sub-project No.9, Package IV, 95%o. 

complete land aLd improvements), 

(n) Polangui-Nasisi Road Sect., Contract V-A, Sub-project No. 14,
 

Package IV, 60' ( i-i ar improvements); 

(o)San Juan N -,;-o Sect., Contract IV, 70% (lirri m1i improvements), 
(p) Danao-Pasacao Road, Sub,.project 11o.2, Package I, Secondary
 

90/, feeder roads 90% complete respectively;
 

(q) Palistira-in:.tlabac Road (Secondary -nd Feeder road section)
 

Sub-project No.6, Package II, 55% complete;
 

(r) Miralabac-Antipolo-Hubo Road, Sub-project io.4, Package II,
 

Secondary and feeder roads) 05'.
 
(s) Iriga-Salvacion Rd., 6ub-project No.12, Package III. 
- None
 

(t) Bula-Palsong-Tupaz Rd., 6ub-project No.8, Package III. 
- 50%
 
(u) Tigman and Himuragat Br6 Contract IV, Sub-project No.3, 

Package I - 100% and 15% respectively. 

Overall accomplishnient for the entire ROW actuisition Job, is estimated
 

to 69.001% complete (See ANNEX-J).
 



V- COUINIED MA h E.NiCE TRAINING MAlTAGENENT(EXTENSION OF TRiAINING PROGRAM) 

In December of 1980 an agreement for Follow-On Maintenance Maragement
 

Training was approved between the Gov't. of the Philippines through the Minist;y
 

of Public Highways, and Roy Jorgensen Associates, Inc. of Gaithersburg, Maryland,
 

U.S.A.. A previous agreement (Maintenance Management Training 1978-1979, re­

ported by us as already completed) had accomplished a number of objectives, :.;&mely:
 

* 	 A road maintenance system was assigned for PEO cui CEO 

implementation. 

* 	 iina separate training courses were produced with ins­

tructors guides, workbooks and visual aid . Work method
 

audio-visual courses were incorporated into the Managdment
 

training workshop.
 

* 	 Six trainors on assignment from the two Provinces and two 

Cities were trained to train others in the use of the
 

management system.
 

* 	 More than one hundred Engineers Managers, Foreman and 

Capataces were trained in the two Provinces and two Cities
 

and in the Provinces of Sorsogon as well.
 

* 	 Three staff engineez of the PMO-MPH .:.u trained to suppleme,. 

trainers and to carry on after project termination. 

* 	 The amount of $3,000,000 in road maintenance equipment was 

recommended, specifications written, bids taken and awarded 

and partial distribution accomplished to date. 

* 	 The management system implementation was encouraged by assisting 

the local government and by distributing printed forms and
 

crew day cards.
 

This Extension of Training Program, which covers approximately five and
 

half man-months, is a follow-on to the Maintenance Management Training
 

,original project) to add emphasis to systematic road maintenance which was started,
 

and to sustain the momentum of the original project, the objectives of which
 

are as follows:
 

* 	 To continue the objectives of the original agreement by 

evaluating the post-project progress, by providing assistance 

to local government road maintenance managers and by making aio­

difications to the management system as needed.
 

* 	To inspect the road system in the BRBDP ::ca on a random
 

selection basis to evaluate the effect of systematic maintenance
 



* To assist the P110 :nu BRBDP in heir monitoring activiti- of both
 

road maintenance and road equipment maintenance.
 

* 
To investigate and report on the provincial capabilities for
 
planning, programming, design, construction and administration
 

of road projects.
 

* To provide technical assistance in drafting terms of reference 

for proposed road projects to be administered by the provinces
 

in the BRBDP %.rca.
 

Relevant to this project, the following were some of the activities that
 
had been already performed:
 

(a) Inspection, and giving numerical rating to indicate their
 

condition of all completed Bicol Secondary and Feeder Roads
 
Project; bridges were rated separately. The rating system was
 
based on the rel:.,tive importance of the major road features;
 

(b) Meetings with Camarines Sur and Albay PEO's Managers on Maintenance
 
work, and discussed ways and means how said activity could be
 

improved.
 

(c) Observing the use of newly deployed equipment in the provinces
 
of Albay and Camarines Sur, and in the two Cities of Naga- and
 
Iriga, with Engr. Silva continue monitoring the parts distribution
 
and equipment maintenance record system.
 

Meanwhile, the acquisition of the Road Maintenance Equipment for the
 
Cities of Naga and Iriga, for the provinces of Camarines Sur and Albay goes on.
 

Like our previous report, out of 121 units of Maintenance Equipment
 
under requisition, there were already 104 units that had arrived at the P140
 
Compound, of which, 101 units of them were already turned otrer to the res­
pective end-user agencies.
 

Two (2) motor graders, respectively each for Camarines Sur and Albay,
 
are not turned over yet, for they are still to be serviced. Otv (I) concrete
 
mixer is still to be taken by Camarines Sur.
 

Documents for withdrawal from the Port of M4anila are still being processed
 
for the following items: (a) Five (5) units of compressor, and (b) spare parts
 
for - Dump Trucks, Water Trucks, Vibratory P.,tc, Loader, Backhoe Londer. and
 
Dozer.
 



V-ACC'PMGRVIEI:G.aD CIECK.j- DOCL'1E1:TS AiTD OTHM OFFICIAL PAPERS: 
Ivllcwing are some of the important official papers relativp to
 

our Project implementation received for the period:
 

(a) Copy of Minutes of site meetings, Nos. 3 and 4, dated 
September 23, and October 7, 1981 respectively, between DCCD 
 .....
 

LALS Construction, re-construction of Polangui-Lidong-


Buhi Rd-' Letter (copy furnished PMO) .. LALS Construction
 

informing that as !)f Sept. 30, 1981 
their project (Polangui­

Lidong-Buhi Rd.) slippage has inc eased to 16.03% (negative),
 
all from DCCD Engineering Corp.
 

(b) Letter re-partial turn-over of laboratory equipment supplied
 

by S.P. Dacer Const, - from CRTEZA DEV. CORP.;
 

(c) Lettcr requesting that funds for const. of Iriga-Salvacion
 

Rdi be transferred from the central office (MH) 
 to the
 

PNO-frcm Moonrock Const.;
 

d) Letter (copy furnished P140) - Marosa Enterprises re-progress
 

of their contract (Danao-Pasacao Rds.) -hich is 13.721% behind
 

schedule- from Techniks Group Corp.
 

Foregoing papers are being noted, reviewed, or studied by PMO nl.rff for
 
appropriate action.
 

VI - CONSTRUCTION:
 

VI(a)-Construction of San Isidro-Librnnan Br. 
 Sedt., .Sb-oj2.c( NotO.2. Pac.!egI
 .
 

For details of contract section, see Item 2, ANNEX-D.
 

CQIFL TED AS OF SUGUST 179 RE RT. 

( _ on of Lib r.- abusao Sect_ n II - ct o_ 

Packae I. 

For details of contract section, see Item 2, AFNEX-D. 

The contractor as of this period is still at the stage of mobili­
zation and procurement of construction materials, thus the construction
 

activities were limited to the following:
 

A. SecoqLndar.Z1oad: 

1. Establishing of centerline profile and 
cross sectioning of road
 

sections.
 

2. Maintenance of intermittent road sections
 

3. Stockpiling of aggregate materials.
 

B. F..der Rotd:
 

I. FeederR oQa ) - Excavation for R.C. ipes culvert at sta. 3 + 075, 

repreparation of existing roadway by reshaning shoulders 
and
 



.-£prep' ion oL existing roaway sections 

by reshaping the shoulders and ditches and placing and
 
compacting of ag egate materials 
on intermittent sections.
 

Physical accomplishment of major work items to date: 

Work Items : Secondary Rd. Sect. Feeder Roads Section 

I ROADS: 

Sabsrade (Item 107) : 9/384 Kms. (100%) : 9.27 Kms. (100%) 

Subbase (Item io8) : 9.38 " ( " ) "9.27 " ( , ) 
(serves as surfacing) 

Pavement (Item 316) : 4,149.98 sq.m.(7.25%) 

II BRIDGES: 

Substructure : 2. 2 LM. (100%) : 24.00 124. 

Superstructure :23.2 L. (00%) : 2..00 L4. Tb.Te.(100%) 

Total accomplishment of the contract section when terminated
 

is 62.64% (7.18% ahead of srhedule per consultant PERT/CFM network).-


Howeer, per 340's evaluation this acdomplishment is estimated to be 
6.735 behind BAR SCHUEDL E OF 'JORK (updated Augpst 1980). 

Accomplishment under the new contract to date is 0.96%, 

equivalent to 0.36 of the entire project w.eight, hence the total accu 
lated accomplishment is 63% (62.64% + 0.36) complete. New contract pi 
ress is 0.25Z ahead of schedule. 

VI(c)-Construction of Callbab aSibobo Sect..(.Formerlq Calabana-rin 

Sect..) Contract Iab-wroiect No. 3. Package I. 

For details of contract section, see Item 8, ANNEX-D.
 

The activities during the month for the remaining portion
 
of the project were:
 

A. Secondary Rod - Jlrvey works, roadway and drainage excavation of 

2,934 cu.m. placed and comp&cted on intermittent stations; 

Excavation for structures for RCDC; hauling and compaction 

of 417 cu.m. Item 107 at intermittent stations; hauling and 

comp% tion of aggregate materials, placing of foundation 

fill for RCBC at stas. 7 + 175 and -ta. 10 + 101; rep­
p-eparation of existing road section from sta. 1 + 150 to
 
2 + 150; pouring of concrete for RCDC at sta. 7 + 125 and
 



]. Feder Rad: : 

1. ueer Road 301 - Sar",ey works, excavation, placing and com­

paction of Item 105 at sta. 7+550 to sta. 8+675; 

Hauling and compaction of aggroegato materials at sta. 

4+550 to sta. 7+170 and repreparation of road section 

from sta. 0+550 to sta. 4.+550 by reshaping and recm­

pacting the roadway. 

2. Feeder Road - airvey works, placing aid compaction of ag­

gregate materials at sta. 4+700 to sta. 5+275. 

Physical accomplishment of major work items to date:
 

/ 

Work Items : Secondary Rd. Sect. : Feeder Roads Section 

I ROADS: 

aibgrade 11.478 Kns. (100%) : 12.77 KErs. (70.20co) complete 

5.41 " (29.8%)partial 

&ubbase 1.5 , (9.30%): 5.278 " complete 
complete 

10.328 kms. (90.70%) 10.68 kms. partial 

partial : 

Pavement (Item 316) 6,940 sq.m. (9.30%): 

Total accomplishment of the contract section to date is
 

5.21% (equivalent to 1.68% of the entire project); thus total project
 

accomplishment is 69.39% (67.71 + 1.68). Progress of the new contrac­

tor is 5.31% behind PERT/CFM schedule (2nd revision dated Sept. 1981), 

see ANNF X.-F-2.
 

The contractor's negative slippage may increase if they 

will not speed up their operation on items which are behind schedule; 

hence they had been advised to field in all the required equipment, 

especially the transit mixers in order to complete the project on tar­

get date. 

VI(d)- ruction of Calabanga-Tinambac (7 ridges) Sect.,Cotrct 3 q-J 

No. Pqckae I.
 

For details of contract section, see Item 5, AINNEX-D.
 

OMPLEED AS OF JULY 1981 REPORT. 



I(e)-Construction of Sibobo-Tinambac (Former)v Ynmguirini P1:. TinambacSect. 
c_ontract II S j~~_oect i_ ._3_c.ke_I 

For details of contract section, see Item 5, A17IE&-D. 

The activities of the new contractor were: 

A. Secondcy Road - urvey works, clearing and grubbing at sta. 11+783 

to 13.000, widening of roadway along existing concrete pavement,
 

blasting of 1,700 cu.m. of solid rocks, excavation of road­

way at intermittent stations, excavation of about 650 cu.m.
 

for RCP's and RCBC's, filling of borrow materials at
 

sta. 20+143 to sta. 20 ,+975, placing and compaction of
 

aggregate materials on sections which are already on subgrade,
 

foundation fill were placed for RCP lines, and placing of gravel
 

base course on sta. 16+500 to 17+000.
 

B. Feeder Roaci O - Plotting of cross section and computation of earth­

work is in progress.
 

Physical accomplishment of major work items to date: 

Work Items : Secondary Rd. Sect. : Feeder Roads Section &
 

Subgrade (Item 107) : 4.83 kms.(completed)54%: 6.76 kms. (partial) 

4.26 " (partial) 46/
 

Eabbase (Item 108) : 0.450 " (completed)4.85%
 

4.49 " (partial) /.8.49% 

Base (Item 200) :0.50 " (partial) 5.30% 

NO BRIDGE INVOLVED.
 

Total 3complishment of the new contract to date is 20.30%.
 

However, this 20.30% accomplishment is only weight 14.57% of the whole
 

project weight, making the overall accomplishment of the whole section is 

42.8100 (28.2.5 when terminated + 14.57%) complete. New contractor's prog­

ress is 8.47%behind PERT/CB4 schedule, see ANEX-F-1. 

The negative slippage incurred was caused by the previous lag 

whichin du-e to bad weathor condition and road-ripht-of-wav nroblem. 

http:completed)4.85


VI(f)-pructiono' Danao-Pasacao R. b-pIro.ct WIc. 2, Pa2kae_. 

For details of contract section, see Itcm 6, AN1TEX-D. 

The activities of the new contrartor were:
 

A. .Secondar Ro~a - Road maintenance, survey w*orks, compaction of borrow 

materials, and works on riprap at intermittent statior are in 

progress. 

B. Feedcr Road - No Activity 

Physical accomplishment of major work items t,, ,ate: 

Work Items : SecondaryRd. Sect. Feeder Rds. Section 

I ROADS: 

Item 105 : 2.90 kms.(96.67%)comp1eted 7.10 kns.(100%) 

: 0.10 (3.33%) partial 

&ibgrade (Item 107) : 6.40 kms.(98.91%)com­
pleted : 8.819 kms. (100%) 

:0.07 " (1.O95) partial : 
Subbase (Item 108) :8.50 " (96.43%)completed 11.919 kms.(79.89) 

completed 

:0.314 " (3.57%) partial : 3 Kms. (20.11% partial) 

Base : 1.00 km. (11.34%) partial:
 

II BRIDGES: (Odicon Br.)
 

Substructure : Comoleted
 

3uverstructure : Completed except sidewall
 

and wirgall.
 

Total accomplishment of the contract section is 58.29% (58.14%
 

when terminated + 0.15% by the new contractor); with a time elapsed of
 

14.08%. Accomplishment of the new contra(ctor is 13.72% behind percent
 

time elapsed.
 

(Note: Copy of approved PERT/CaM of contractor not yet received
 

hence slippage is not yet included in t~is report.
 

http:kms.(79.89
http:b-pIro.ct


VI( g) -_ trt _ o _%& Himurgat Bridge. Contract IV .b- ect No._3, 

For details of con'ract scction, see Item 7, AiLEX-D. 

The construction activities for the month were: 

A. Tiznan Brida - Roadway and drainage excavationj concreting of the 

remaining span (diaphragms and deck slab) with a total volume 

of 37 cu.n. 

B. Himuragat Bridae, - Embankment works at the second approach of the 

bridge had been started even though the houses affected by the 

RROW limits were not get demolished, delivery and launching of 

10 units of pre-stressed concrete I Beam. 

Physical accomplishment of major work items to date: 

A. Tiaman Bridae: 

3%bstructure - Completed 

Superstructure- Completed except railing 

B. Himurazat Bridqe: 

Substructure - completed
 

Superstructure - Launching of 10 pre-stressed concrete I Beam.
 

Total accomplishment of the contract section is 66.93%; 28.45% 

behind schedule (PERT/CTh network), with a percent time elapsed of 87.50%, 

see A!11EX-F-4. 

VI(h)-.onstruction of Nasa-Carolina Rd.,Sub-project No. 5. Peckage II. 

For details of contract section, see Item 12, ANNEX-D.
 

PROJECT CCNPLETED AND ACCEPTED AS OF SEPTEMBER 6, 1981. 

VI(i)-Conptruction of' Pili-Mataoroc Rd.. b-project No. 5. Pack, e II.
 

For detnils of ccntract section, see Item 9, ANUEX-D.
 

The termination of this report was approved on July 8, 1981 
without prejudice on the part of the contractor. 

The nocossary paners needed for the bidding or negotiation for the 
continuation of the remaining items were already submitted'to MH, and per
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Work Items 	 : Secondary Rds. Sect. : Feeder Rds. Section 

I 	 R0ODS: 

abgrade : 8.988 Kms. : 12.263 kns. 

aubbase : 8.200 " : 9.538 "(serves as surfacing) 

Base 	 : 5.365
 

Surfacing : NOITE 

II 	BRIDGES: 

Substructure : 10.60 Ui. (RC) : 180 UI.(RC) 
Su,erstructure : 10.60 U!. (RCDG) : 108 LM. TB. TE. 

-Construction of _,inalabac-Antipclo-Hubo Rd.. Sub-Project No. 4. Packauge II. 

For details of contr,ct section, see Item 10, MIIEX-D. 

Activities for the period ere: 

For Secondarv Road Section - Hauling and compaction of Item 107 to rqf­

lenish sides slopes eroded by heavy rains; placing of Item 

108 as corrections on deficient section; regrading, reshaping, 

and clearing of shoulders and placing Item 200 on some sections 

of the shoulder in preparation for the final acceptance of the 

project.
 

For Feeder Roads - Extension of existing RCBC at sta. 4+880 of FR 401, 

placing of highway markers on all feeder roads, continuous 

reshaping of side ditches on all feeder roads which were made 

shallow due to the accumulation of eroded materials from the 

roadside. 

Physical accomplishment of major work items to date:
 

Work Items : Secondary Rd. Section : Feeder Rds. Section 

I ROAD.3: 

Subgrade 

Subbase 

: 

: 

8.5 Kms. 

8.5 

: 

: 

15.46 Kms. 

1h.96 " 

Base : 4.9 " 
(serves as surfacing) 

Pavement : 29p890 sq.m. 

II BRIDGES: 

M- -I--	 0 ,n~ .. ~ a 



Total accomplis1hment .or the contract section is 98.81%; 

estimated to be 1.19/ behind schedule (revised ov. 26/80, 2nd 

revision), see AUIKEX-G 2. 

No. of days recommend-d for extension - 20 days. 4 

Concerning the construction of the bridge along this road 

over Cut-Off-Channel No. 3, which started since August 28, 1981 is now 

21.37% complete, and more or less on schedule. Time to complete this 

bridge is 180 Calendar Days.
 

VI(k)-Construction of _istonoiy a b. -ott No. 

*Packaae II. 

For details of contract section, see Item 11, ANNEX-D.
 

This contract section was terminated (April 8, 1981) from the
 

original contractor (Project Works Contractor's Inc.). The completion
 

of the remaining items of work was awarded to South Motorist Enterprises
 

for F8,439,585.80. Per Notice to Proceed dated October 16, 1981, con­

tract time commences October 24, 1981 for 420 Calendar Days. However, 

the actual construction works were started, though without notice to 

proceed yotas early as September 1981.
 

Because of the absence of a detour bridge at Malitbog @reekp
 

work activities were concentrated on the secondary road as follows:
 

1. Hauling, spreading and compaction of Item 107 from sta.
 

3+000 to 3+100.
 

2. Compaction of handlaid rock embankment at sta. 3+562.
 

3. Miscellaneous sur-eying works.
 

4. Construction of detour at Malitbog creek. 

5. Construction of falsework for driving of test piles.
 

Physical accomplishment of major work items to date:
 

Work Items 

I ROADS: 

: Secondry Rd. Section Feeder Roads Section 

Subgrad e 

aibbase 

: 

: 

4.90 kms. 

0.80 " 

: 

: 

NONE 

NONE 

Base 

Surfacing 

II BRIDGES: 

: 

: 

NONE 

NONE 

: 

: 

NONE 

NONE 

http:F8,439,585.80


AccomnishSmcnt of h: rrojecc.n v t.C11 . G '.O. 


estimated to be 40.955 behind schedule (rev. October 1980), 
1st revision, 

Accomplishment on the new contract is 3.43% (cquivalent to 

2.40P of the total project weight); hence the total accomplishment 

(includes that of original and current contractor) is 32.41 (30.01% 

+ 2.4%), estimated to be 38.55% behind schedule (rev. October 1980) of
 

the original contractor.
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V- (J)-cn -riicion f So Dinqo-Bula-Ombao Road. Sub-projecto7 Package III.­

Po-L. dealso ct-at setin see Item 12, AMME-fl. 

CONPLEfl AS OF AUGUST 31, 1 I' l0lOT. 

VINm-Construction of Polai'gui-Lidonx Sect., Sub-pojiect No. 13-A.' Packrnze 'III.
 

For details o contract section, see Item 13, AMNEX-D.
 

The activities of the new contractor for the continuation of the 

cf the project (part only of the new contract, Polangtii-Lidong-/Buhi) 
were repreparation off 3 ks. existing road and DBST !Ving works at right 

lane of kms. 2+230 to km. 2+400. 

Physical accomplishment of major work items to date:' 

Work Items 	 Secondary Rd. Sect. ,: Feeder Rds. Sect, 

I 	ROADS: 
Subgr d : 12.50 kms (10C%) : 11.163 kms (100%) 

Subbase : 12.50 - ),' 11.163 J 
serves as surfacing) 

Base course , a12.50 f 

Pavement 	 £ 1.99 "(15.63%) 

II 	 BRIDGES: 

Sutstructure : 105.00 L.1. 

Superstrudue : 105.00 . .. 

Total accomplishment of the contract section is 83.04% (82.8%
 
when terminated + 0,48%of the new contract which is equivalent to 0.24% " 

of the total contract seut. weight). Progress of the new contractor is 

22.21% behind schedule of the new contract (Polangui-Lidong-Buhi), see 

ANIEX-H-1. 

VI(n)-Construotion of Lidong-Buhi-Seot. Sub-T)rojeot No. 13-B. rgokate III.
 

Fo' details of oontraot seotion, see Item 14, AN-NEX-D.
 

The new contractor for the continuation of this project has 

no major operation on the secondary road except preparation of rebars 
for structures, 

For Feeder Roade, tho activities were roadway and drainage 
excavation at kzm. 2+100 to 2+912,20# construction of ROBO r km. 0+ 75 
and pouring of bottom slab of RODO tbt atn. 2+068, all at Feeder E., 



At Feeder Road F, the activities were side ditching and reprepa-.
 

ration of existing subbase, completion of RCBC ,!t lan. 2+168. At
 

Feeder Road G- the activities were pouring of apron, wingwall f6r
 

RCBC installation of 9 pcs. of 0.91 m. diameter RCP's.
 

Physical accomplishment of the major work items to date:
 

Work Items : Secondary Road Section : Feeder Roads Section
 

I ROADS: 

Subgrade : 8.715 kms.(97.26i') : 9.34 kms. (83.40%) 

Subbase : 7.85 kms. (87.61%) : 8.04 kma. (72.02%) 

Base Course : 8.26 kms (92.18%) :(serves as surfacing) 

Pavement 

Total accomplishment of the contract section under new contract
 

is 5.918% equivalent to 3.26 of the total project weight. Total accom­

plishment of the project is 67.09% (<3.83% when terminated +3.26% by
 

present contractor. Progress of the new contractor is 22.21% behind
 

schedule of the new contract (Polangui-Lidong-Buhil.(NOTE: The conti­

nuation 6f this project is combined with the continuation of sub-project
 

13-A, forming the new contract sect. (Polangui-Lidong-Buhi). The negative
 

slippage is attributed to lack of equipment, bad weather condition, and
 

lack° xperienced engineers.
 

VI(C)-Constru.tion of Iriga-Salvacion-Bato Rd. Sub-project No. 12, Package III.
 

For details of contract section, see Item 15, ANEX-D.
 

Progress durinp the month is ouite low due to frequent break­

down of equipment and adversed weather condition. The activities for
 

secondary sect. were: continuous production of aggregate materials for
 

subbase works, installation and backfilling of RCP'n.
 

a 

For Feeder Road A, intermittent scipping and compaction works
 

of roadway is in progress. Installation and backfilling 2 lines RCP's
 

were also completed for the Feeder Roads B & C, hauling and compaction
 

of Item 108 on deficient s-ction are in progress. Installation and back­

filling of RCP's on both Feeder Roads are also in progress.
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Physical accomplishment of major work items to date:
 

Work Items : Secondary Rd. Sect.: Feeder Rds. Sect.
 

1! 

Subgrade : 10,85 kms. (100%) : 4.58 kms. (62.04%) 

Subbase : 5.05 " (55Ao) : 2.70 ." (37%) 

(serves as curfacing) 

Base : -

Pavement 

Total accomplishment of the project when terminated (11/24/80) 

w;-.:44-33%; 55.67% behind schedule (revised June 1, 1980) 

The accomplishment of the new contractor on the remaining items 

of work is 31.17%; estimated to be 5.64°% ahead of schedule. This 31.17'.6 

accomplishment is estimated to be equivalent to 17.55% (31.17% X 55.67%) 

c the total cpmpletion weight of the project; hence the total accomplish 

ment of this projecttgate, is 61.6806 (44.33% + 17.35). Progress on the 

new contract is 5.64% ahead of schedule, see AImEX-H-3. 

rI(p)-Construction of Topaz-Palsong-Bula Rd., Sub-project No.8. Package III,
 

For details of contract section, see Item 16, ANNEX-D.
 

Activities for the period were:
 

A. Secondary Rd. - Filling of materials on approaches of Barrio Rd. feeding
 

the secondary road; placing of base course materials on 100-m stretch,
 

stockpiling of binder materials for Item 200, asphalting paving works on
 

1,520 lineal meter stretch, continuous construction of Bicol River Bridge,
 

and riprapping works along sides of the secondary road at various stations.
 

B. Feeder Roads - Feeder Roads A & B completed. For Feeder Road C, the
 

activity was only installation and backfilling of one line of RCP nt
 

i. 1+600. 

Physical accomplishment of major work items to date:
 

Wa-k Itemo ; Secondary Rd. Sect.:Feeder Rds. Sect.
 

I ROADS: 

Subgrade : 10.98 kms.(99.64%) : 11.35 kms.(97.42%)
 

Subbase : 10.73 " (97.27% ) : 11.35 " (97.42%) 

oerves ar surfading) 

Base course : 9-54 " (86.58%) 

Pavement or surfacing : 5.78 " (52.45%) 

II BRIDGES: 

http:kms.(97.42
http:kms.(99.64


For details of contract section, see Item 17, AINEX-D.
 

COMPLETED AS OF JULY 1 81. 

VI(r)-Construction of Tandaay-San Juan Sect.. Contract II-A, Sub-project No.11,
 

P:,-,; °1 IV. 

For details of contract section, see Item 18, A.'=--D.
 

COMPLETED AS OF JULY 193D REPORT. 

VI(s)-Construction of Libon-Nu(Tpo Sect., Contract III, Sub-project No. 11. Package
 

For details of contract see, Item 19 AlNEX-D.
 

Although still waiting for the advice on the signing of contract
 

and issuance of Notice to Proceed, the winning bidder, V.P. Eusebio Const.,
 

Inc. continued working on embankment protection _ri'ted riprap), and
 

storhe< to restore, scoured backfill of R.C. pipes and RC box culverts
 

along secondary rd. which were badly damaged by typhoon Dalingl stockfiling
 

of materials for Item 516 is also in progress.
 

Equipment at site are: Greder - 1, Payloader - 2, Dunptrucks ­

3, stake truck - 1, transit mixers -3, service Jeeps - 2, D-7 Dozer 1, 

Rd. Rollers - 1. 

Physical accomplishment of major work items to date:
 

Work Items 	 : Secondary Rds. Sect. : Feeder Road Section
 

I ROADS: 

Subgrade : 8.25 kms. : 14.522 kms. 

Base : 8.25 " : 14.522 kms. 

(serves as surfacing) 

II BRIDGES: 

ALL IN SECONDARY ROAD SECTION 

Work Items 	 *NUGPO BR.:LASTAKABR.:PAKLAS BROL@PAKLAS II:PAKLAS III 

Substructure 	 :2-RCpic-r-:2RC i r, :2-RC piers: 2-RC -iern 2- piers 

:on RC.,: :on RC!ic.1s:on RC oil,.s on RCr.il:n RC piles 

:2-RC abut- abut- :2-RC ibut-:2-RC cbut+ 2-RC abut­

:ment on RC o'nt on : ment on RC ,7 ;-t onRC iont on RC 

[i il, : piles : 	piles : piles : piles 

Substructure 	 :1-12m.RCDr5-Sm RCDG :1-12m. RCDG 1-12RCDG: 1-12m RCDG
 

:center span : center span centepan center span
 

:2-8m RCDG: :2-6m RCDG :208m RCDG:2-On RCDG
 

e -d span: 3on .,'n :end span : end span 

rlnv~ ml irvnvm f1ALMT rtnm~~ fI T1 rl(nMulT rnmrin~YT.MT. 



Total accomplishment (still as of termination date 11/24/80) 

is 74.406; 25.60% behind schedule (:ev. June 0, 1980). 

VI(t)-Construction of N-jbua-San Agistin Rd., Contract VI-A, Sub-project No.9.Package 

For details of contract section, see Item 20, AN1EX-D. 

Despite the repeated promises to complete the project by the con­

tractor, no work was done during the period. Action on the consultant re­

commendation for the termination of the project is now being awaited.
 

Physicallaccomplishment of major work items to date:
 

Wor Items 	 : Secondry Rd. Sect.(No Feeder Rds. involved2
 

I ROADS: 

Subbase : 2.00 kms. 

Base : 1.80 " 

Pavement : 1.80 " 

II SRTRUCTURES: 

9i10 mm RCPC : 10.00 LM. 

1070 mm. RCPC : 50.00 " 

Concrete Class "A" : 155 m3 

Grouted Riprap : 532 m3 

Total accomplishment of the entirt contract setion is 91.11% ; 8.89%
 

behind schedule (revised Feb. 18, 1980) and a time overrun of 20 months,
 

see ANNEX-I-3.
 

VI(u)-Construction of Nabua-San Amustin Rd., Contract VI-B, Sub-project Eo.,.Package I
 

For details of contract scction, see Item 21, Ai4T-X-D.
 

This project has been terminated on March 7, 1981 and its com­

pletion maybe undertaken on Force Account by the Provincial Engineers Office
 

of Camarines Sur.
 

Physical accomplishment of major work items as of termination date:
 

Work Items 	 : Secondary Rd. Sect.(No Feeder Rds. Sect. Involved)
 

I 	ROADS: 

Subgrade : 2.20 kms. 

Base 2.20 " 

Pavement 2 0 

II STRUCTURES:
 

FP( (QQI m 	 * ) 



Total accomplishment of the contract section is 82.22%, 17.78%
 

behind schedule (revised 2/18/80) and a time overrun of 13 moriths when
 

terminated.
 

VI(v)-Construction of Nabua-San Apustin Rd., Sub-pro~ject No.9, Contract VI-C.Pack
 

For details of contradt section, see Item 22, ANNEX-D.
 

COMPLETED AS OF DEC. 31, IGO REPORT.
 

VI(w)-Construction of Nugpo-San Juan (Bato), Contract IV, Sub-proiect No. 11,
 

Pack',e IV. 

For details of contract section, see Item 23, ANNEX-D.
 

The 9st Engineering Brigade (continuing the project) has completec
 

298 cubic meters of Item 500 (grouted riprap) on secondary (approaches
 

of Anoling and Buluang Brs., and on Feeder Rd. No. 22.
 

Progress for the period was not so much due to the unworkability
 

of the sites for earthwork operation, and this activity has yet to be
 

started.
 

Other reasons for the delay: The Charlie Co. assigned to con­

tinue Feeder No. 21 is still in the process of establishing its head­

quarters, and is having difficulties in transferring its equipment from
 

Balatan to the proposed camp site at said Feeddr Rd. No. 21. 
 Construction
 
of drainage structures not yet started due to lack of information re­

ceived as 
to result of the tests on the sample of aggregates which was 

brought to MPWH, Manila. 

Physical accomplishment of major wofk items as of termination 

date 2-10-81 

Work Items : Secondary Rd. Sect. : Feeder Rds. Sect. 

I ROADS: 

Subgrade 

Subbase 

II BRIDGES: 

: 

: 

.13 kms. 

8.00 

: 

: 

18.594 Ions. 

10.88 kms. 

Anoling Bridge 

Buluang Br. 

: COMPLETED 

Total accomplishment of the contract section when terminated
 

(2/1/81) i 74.18% (70.06% as finally inventoried) complete. Accomm­
plishment on the now contract is 2.85% equivalent to 0.854/6 of the entire 

project weight) ; h noe total accumiulated accomplishment on this project 

is 70.914% (70.06% + 0.6545/0). 



Progress on the new contract is 14.548% behind schedule, see
 

ANEX-I-6.
 

Unworkable days for the period - 11 days.
 

VI(x)-Construction cf Polangui-Nasisi Sect.. Contract V-A, Sub-project No. 14,
 

Package IV.
 

For details of contract section, see Item 24, ANNEX-D.
 

Activities of the new contractor (William Uy Const,) for the
 

period were:
 

For Secondary Rd. Section:
 

Stockpiling of construction materials namely: Item 107 along
 

sta. 1+2.66 to 2+900.
 

Spreading, without compaction yet of Itrm 108 along stas. 2+900
 

to 6+150 was done. From stas. 6+c>;O to 8+900, this Item has been already
 

spread for about a month now, but additional compaction is still needed.
 

About 425 cu.m. of grouted riprap (Item 500) on the approaches and side
 

slope embankment protection for Balogo, Matanglad, and Alnay Bra, had been
 

accomplished. The grouted riprp for Alnay Br. completed.
 

Twenty seven (27) L.M. o R.C. pipes culverts of various di.meters
 

were already installed on various stations.
 

FOR Foder Rds. Sect.:-


Hauling and spreading of Item 107 along various stations on
 

all Feeder Rds. 1 to 3. However this opreaded item is not thoroughly
 

compacted yet. About 3850 cu.m. of this item is now in place.
 

Physical accomplishment of major work items to date:
 

Work Items : Secondary Rds. Sect.: Feeder Rds. Sect.
 

I ROADS: 

Subgrade : 4.166 kms. : 3.227 kms. 

Aggregate subbase : 2.59 " : 0.26 kms. 

(serves as surfacing) 

II RCP 

0610 mm $ : 12.00 m. : 83.00 m. 

0910 mm $ : 4.00 : 45.00 m, 

1220mm $ : - : 39.00 m. 



Total accomplishment of the contract section is 41.605/35.69%
 

by the previous contractor + y.19% by the new contractor, whidh is only
 

weighted about 5.91% of the whole project).
 

The accomplishment of 9.19% on the new contract is 6.25% behind 

PERT/CPM schedule (see dJNEX-.7). 

VI(y)-Construction of PcL,.%:ui-Nasisi (Bridges) Sect., Contract V-B, Sub-project
 

Bo. 11. Package IV.
 

For details of contract section, see Item 25, ANNTEX-D.
 

The whole project was completed as of March 31, 1981 report.
 

VI(z)-Construction cf Tandaay-San Juan Sect., (Bridges) Contract II-B. Sub-proJect
 

No. 11, Package IV.
 

For details of contract section, see II n 26, AN1EX-D.
 

Completed aa of Iay 51, 1980 report, its completion is 31.15%
 

ahead of original schedule.
 

SUMS RY OF ACCOMPLISIHIENTS: 

Fcor all constrution wcrk, the toal accomplishment is 79.19%;
 

estimated to be 15.21% behind schedL.L (revised, 2nd revision, with August 28,
 

1982 as tarC't datiN see ANNEX-I-A.
 

Overall progress (all phases of work for RP implementation con­

sidered) is 80.45%; 6.45% behind schedule (.evised, July 31, 1981, with Sep­

tember 28, 1982 as target date), see AINEX-J.
 

The main cause/causes which affected the work for the period
 

are stated under PROBLEMS, COMMENTS/OR RECOMMENDATIONS in the last.part of this
 

report.
 

VII-MEETINGS AND CONFERENCES:
 

As stated in our Sept. 1981 report, a general meeting among contractors,
 

consultants, and PMO Staff was held on September 16, 1981 at the Project Ma­

nagement O.fico, Ngn. City. Said meeting was presided by Director Wenceslao
 

C. De Guzman, the "Minutes" of which consisting of seven (7) sheets is inclu­

ded in this report as A}NEX-K.
 

Likewise on Oct. 13, 1981, a meeting among the consultants and the
 

PMO Staff was also held at same office. This meeting wan presided by Director
 

http:41.605/35.69


OTHER RELEVANT ITFORMATION:
 

(a) PMO's Financial Status ---------- --- ANNEX-A.
 

(b) Financial Plan and Cash Flow------------ ANNEX-B.
 

(c) PM0's Manpower & Major Equipment 	 ANTEX-C.
 

(d) Details of Contract Section under Construction .... ANNEX-D.
 

(e) Percentage Comparison of Collection & Accomplishment- ANNEX-E. 

(f-1) PERT/CPM Network-Sibobo-Tinambac Section ----- ANNEX-F-Io 

(f-2) PERT/CPM Network-Calabanga-Sibobo Section ANNEX-F-20 
(f-.) PERT/CPM Network-Tigman and Himuragat Br. .... ANNEX-Fw4. 

(f-5) PERT/CPM Network-Libmanan Br.-Cabusao Section -- ANNEX-F-5e 

(g-2) Bar Schedule of Work-Minalabac-Antipolo-Hubo Rd. ANNEX-C-2. 

(h-1) Progress, Polangui-L. icng -Buhi Road ------- ANNEX-H-i. 

(h-4) Progress Chart, Topaz-Palsong-Bula Road ..... ARMEX-H-4. 

(i-3) Program of Work and Progress Chart, Nabua-San Agustin Road, 

Contract VI-A----------- ANNEX-I-3. 
(i-6) Program of Work and Progress Chart, Nugpo-San Juan- ANNEX-I-6. 

(i-7) Program of Work and Progress Chart, Polangui-Nasisi-


Rd., Contract V-A,------- ANNEX-I-7.
 

(i-a) Progress Chart (Construction of Bicol Secondary and
 

Feeder Roads) ------ --- ANNEX-I-A.
 

(i-b) Status Report as of Sept. 30, 1981 ------ -- ANNEX-I-B.
 

(i-c) Status of Foreign-Assisted Project -ANNEX-I-C.
 

(i-d) Status Report on Organizational Force ----- -- ANNEX-I-D.
 

(j) 	 Ovur:1ll Progress Schedule (Bicol Secondary and Feeder 

Roads)----------- ANNEX-J. 

(k) "Minutes" of General Meeting on Sept. 16, 1981 - - - ANNEX-k. 

(1) "Minutes" of Oct. 31, 1981 	Meeting------- -- ANNEX-L.
 

PROBLEMS, COMMENTS/OF ? E'.:..m 0NS; 

There was no major pr-'Kea encountered for the period. However, cons­

truction progress is generally affected by the following:
 

(a) Non-construction operation yet on the following contract sections
 

that were terminated or recommended for termination, namely:
 

% Pili-Mataoroc Rd. (Terminated 	July 8, 1981);
 

2.Contract VI-B, Nabua-San Agustin Rd, (Terminated March 17, 1981);
 

3.Contract VI-A, Nabua-San Agustin Rd. (Recommended for termination
 

since Feb. 1981).
 

(b) Bad weather condition, lack of needed equipment, frequent breakdowns
 

of equipment on field, and shortage of construction materials, on
 



As for problem (a): Pili-Mataoroc Rd., - Per latest information, the
 

negotiated contract documents for this project were already forwardod to 
 ,
 

the Office of the President for approval; thus it is expected that actual
 

work on the remaining items will soon follow, Contract VI-B, Nabua-San Agustin
 

Road - proposed for Force Account by the Provincial Engineer's Office of
 

Camarines Sur, Remaining work, which is only 17.78% of the project is projected
 

to be completed in January 1982. Contract VI-A, Nabua-San Agustin Rd. -awaiting
 

for action of authorities concerned on the recommendation for termination of
 

the project. The remaining work is only 8.89%, for this project is already
 

91.11% complete,
 

As fu problem (b): concerned contractors were advised of their respective
 

problems or deficiencies to institute remedial measures accordingly.
 

PREP= BY: CHECKED BY: 

VIVENC ".PANGANIBAN
DOMINGO R. RAYCO
 
Chief Monitoring Section Chief, Operation Div.
 

SUTW.TTED BY: , 

AeNG SALVADOR
 
ojecj, Manager 



BRBDP - RIO
 
AS OF OCTOBER 31, 1981 AIINEX-A
 

Sub-Allotment Received: 

SAA # 105-295 dated 7-20-76 - -I--- -------- 100,000.00
 
377 " 9-28-76 --- - -I--- ---- 100,000.00
 

408 " 12-15-76 ------------ 400,000.00 
093 " 8-08-76----------- - 1,00,O00.00 
048 " 3-31-77 -- 7,932,740.00 
136 " 11-07-77 ------------- 1,000,000.00 
015 " 3-09-78 -------- ---- 20,000,000.00 
069 " 6.07-r,8 -O-- - - - - -- -- - 1,500,000.00 
Ol " 6-30-79 - -I------ ---- 10,000,000.00054 ') - u oooo"o054 ...-- :,000.,000.00 
076 " 4-09-79 -I------- ---- 10,000,000.00 
150 6-08-79------- -- ---- 9,985,000.00 
161 " 7-13-79 - ------- ---- 10000,000.00 
205 " 9-30-79 ----------- 20,000,000.00 
206 " 9-30-79 -------- ---- 3,750,000.00
224 " .0-02-79 -------- ------- 14,990,000.00 
272 " 12-06-79------------- 3035,000.00 
284. 12-28-79 -------- ---- 22,000,O0.00 

02536 " 1- 4-80- -------- ---- 7,531,300.00
078 " 3-25-80 ------ --- -- -14,900,000.00 
112 " 5-14-80 -------- ---- 25,000,000.00 

00763 " 12-29-8g------- - - - - -- 2,000,000.00 
00773 " 12-29-80 .--.------- --- 8,5o,ooo.oo

"00837 3-27-81---------- --- 24,230,549.00
00878 " 5-14-81 -------- ---- 760,000.00 

Total Allotment Received--------- --- -- ----------- P 255,71A4,597.00 
Less: Expenditures For: 

Personal ervices--------- -- --- 3,731,684.92

Maintenance Training --------- 245,142.52
 
Maintenance &Other Operating Expenses 4,330,542.13
 
Capital Outlay - 916,141.25
 
Equipment Outlay -------- --- 604,551.16
 
Economic Evaluation -------- -- 1,715,868.31
 
Parcellary Survey -i-, 383,530.00
 
Detailed Engineering -- - - - - -- -- 7.996,238.8o
 
Direct Cost (Suq A F-B5N& .. -1A . , n.,o
 
Direct Cost (Construction) ----- -- 198,351,839.26 
Right-Of-Way Improvement------- l,125,690.96 

Total Expenditures to date- - ------ - - - - - - - - --- 249,515,115.20 

B a 1 a n c e -­ 6l09A481.80 
Unliquidated Contract -------- --------- ---- ------ 6,167,050.75 
Unobligated Balance - -- - - ----------------- p 32,431.05 

CERTIFIED CORRECT:
 

• NDAa M. o 3RIET 
Project Accountant 

NOTED: 7­

http:32,431.05
http:6,167,050.75
http:6l09A481.80
http:249,515,115.20
http:l,125,690.96
http:198,351,839.26
http:7.996,238.8o
http:383,530.00
http:1,715,868.31
http:604,551.16
http:916,141.25
http:4,330,542.13
http:245,142.52
http:3,731,684.92
http:255,71A4,597.00
http:760,000.00
http:24,230,549.00
http:8,5o,ooo.oo
http:2,000,000.00
http:25,000,000.00
http:14,900,000.00
http:7,531,300.00
http:22,000,O0.00
http:3035,000.00
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http:20,000,000.00
http:10000,000.00
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http:400,000.00
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http:100,000.00
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LOCATION PLAN 
PACKAGE III 

ANDRICOL SECONDARYAAMW- PKEMD ROADS PROJECT 

SUatCT 7 BA AO tuc 

P., BAAO / , /LNAE 

OZTOPAZ 

2?
- N~K \.%, ,,,.;,,,AMM,.
0I 

SUBPRJECT, 
TOoi ASOGBL % 



i 

~CF~!L3~ 

A;PDOXCT VIO I
* AMAN-SI l~60M, 

(1)3PJEC7 NiOz 

,CAM.,SUR 
hAWG4A -Title iAgAC PDl 

J~T~iO~ 

.-crY(;66wil 
8~ 'J~'M ~1PkThid 

jPR0J -CT 
'~~~JPAD.,C.e.0 
,Ccjr moc 

(COVC-7AG~E) LbQIJ 

e OCW4TACT1 8w. lamt -
BMAMAN Or. SOCT. 

R 
0~ 

*W YO* ew Acrar no 

COWr.ACT 2 
*Cumhe H 

COVERAGE 
mc-VnrcnoN 

QNP COt4WACra. 

ONU1 cc~Xr.C 6=-r. 

COL~OR 
FbM. 

PAD 

spcra 

*6'Tlla12 Mom=ASD 

FLC, T1O01 PLAN 
a ccn 

rpcoDlZ 
SECONDAi<W AND 
ROADS i.zomiar MMPD."SM 

Nc 
a 

ASACAQ 

L ES rr4D: 

tZiPROJECT Ri 



~ ANNEX 

UPROJECT NO. 3 
RON ~~~~A, GA -T A AC~LlAMN~ 

'4-N 



.,..rE: 'NAY 7,ri~19_0 1M 
-OFFICIAL STAR'lE DATE JULY 2 No 

L JU Y 25 
ORIOINAL COMPLETION DATE: JULY 1. 10812 
'PPROVED REVISED COMPLETION DATEr -

PRODABLE COMPLETION DATE: 

• 
UMoD" 

- .__ .PA C K A G E 
4A-PflOJW N 4.GWRAC'r V-A, 

M OPw %m AM 

-i 

ITEM j1;i*__ 

I EARTHWORK 16.0r 2.37 3.2G 

2 BASE COARSE 36.44 1046 4.iq 

3 SURFACE COURSE FAVEMENT 25.13 o o 

4 
)2-4 

5 

STRUCTURES 

INCIDENTAL CONSTRUCTION 

10.48 

9.94 11.77 

47 s 

1-17 
• 0 0 %6.4 

TOTAL 100 ,.1S 

PROGRESS: 

SCHEULE 

0ID 14 

2.7 

ACTUAL 

SCHEDULED 194t O 

-00 

COMPLETIO\ 
PREVIOUS -­__. 

THISPERI-

*" 

LEGE NO­

----
i 

Scheduled 

Ac.uo. 
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SATUS REPORT NM-


C(MPNME~S 	 ACCQITPLTtEi 

.4, .174.p., Project 

PACKAGOE :PCCP 5 lana.
 

San I.{d,1A.uibiinan, Bi racl 10-0-!km
 
Sect, Contract II BIGS
 

Sab-jwoj. No. 1. .- treo
 

146-33 124. 
2Timber Trestle x ioo%* 

120. 36 124. 

Li* mCabuio Sec- KIDs Contract t4bm FCCI9 335 
Contract '15 ab-proj. CGav,I9.27 kaa mia edsl?/80 -'4wt 

i1 	 'ANo. 2 ECDO23.20 124. Robidded' 	 , 

5/13/81' to 	 -40.o%
R--Umalj. 

' 3. Dain&o-- Pasacao Rd., ia.cabp~ IVP81 

I: 
 '?~
4 3ab-roj. No. Z. Mav1 14i Rbiddid 	 829% 

i ?*:ra1*8. 14." ~ ~cOa~41 co'ectod 

0~Q 	 Calabanga MengufrinE PCCOi20.33 kaa-''f *1 
Br. Seot., Contrat"Pkm 

A to 

ioj No. Cot3ct. 

5. 1,*&n*drin Brde 	 84CPI I'. 
flinabc- .	 '7o0 allaoowSub-rj - 32 

..	 Grve 6.9 a 0. t 

Ojontrg.No. -j -oj.ac IL1?az 44.7 Ln 

1 	 4 

44 1 
 41 

http:PCCOi20.33
http:ECDO23.20
http:CGav,I9.27


STATUS REPORT ANIEX-I-H 

AS OF OCT. 31, ir l,, Mt. 2 cf 

PROJECT TITLE 
CMOY:E2T 

ESTfATED 
QUA11TITIES ON-GOIYG 

S T A T U S 
CMiFLETED IFLETED 

ACCaiFLISH. 

8. PACIGE II: DBST 9.14 kms. 

Pili-Mataoroc Rd., Gravel 12.62 

&b-proj. No. 5. 
BRIDGES: 
RCDG 10.60 11. Contract 

Timber Trestle 
180.00 u:. 

terminated 

7/8/81 
93.12,5-

DBS 12.48 kms. 
9. Naga-Carolina Rd., Gra,.el 6.14 kms. 

,ub-proj. No. 10. BRIDGES: 
RCDG 50.2O LM. 100o% 

Timber Trestle 

"I. IMinalabao-Antipolo Secondary Rds. 

Hubo Rd., Sib-proj. DBS? 5.70 Ims.Gravel 3.14 kms. 
Feeder Rds. 

Gravel 15.42 X 98.81% 

Ftalistira-Sn Antonio DBST 8.216 kms. rerminated 

tInalabac Rd.,Froject lNo.6. Sib. Gravel 5.14 kms.
BRIDGES: 

Timber Trestle 

kpril 9/81 
Rebidded 
May 7/81) 

6o.oo LM. Awarded (6 1/81) 32.41% 
South Mote st 
Enterprise i. 

PACKAGE III: 

12. Sto. Doiringo-Bula PCCP 5.750 kms. 
Ombao Rd., Sect.,
Sub-oroj. No. 7. 

Gravel 20.492 
BRIDGES--

kms 
X 100% 

RCDG 

13. Polangui-Lidong Asphalt Remaining 100% if AC 

Section 13-A. Cocxrete 12.50 

Gravel 11.1632RIDqS.S. 

work items 

RebiddedMay 7/81 

is deleted),If AC, not 
deleted it isonly 82.8% 

RCDG 105.00 Awardcd (5 2Z/81) complctr. 

tc _ALS Cc ST. 



NE-BSTATUS iE PORT~TTAUS PFCRTSlht. 3 of 4 
AS OF OCT. 31, 19813
 

HROJECT TITLE/ ESTIMATED S T A T U S TOTAL % 
CMiF01MTS QUANTITIES NOT YET ACCO14PRIsIL....... !COMPLETED COM.,PETED 1.. 

14. Buhi-Lidong Sect., Asphalt 	 Remaining 

concrete 	8.641km,. work items 
Gravel 11.205 (Rebidded 

on May 7/816 
BRIDGESDJ Awarded (5/20/81) 67.09%RCDGL 

to LALS CONy. 

Contract
 
15. Iiga-Salvacion BST 9.217 kms. terminated
 

Bato Sect., Sub-proj Gravel 7.09 km 
 . 11/24/80 61.68% 
No. 12. Rebidded 

Awarded(A /8i)to 

Moon 	 Rock Cor st. 

Bala- Palsong-Tupaz BST U.019 
Rd., Sub-proj. 
No. 8. Gravel 8.569 X 86.73% 

PACKAGE IV: 

.17. 	 Nabua-Tandaay Sect., PCCP 8.78 kms. 
Contract I, Sub-proj . Gravel 14.96kms, X 1OO% 
No. 1. 

18. Tandaay-Sun Juan FCCP 9.42 kms. 
Sect., Contract II-A Gravel 1.J35ns, X 	 100% 
Sub-proj. No. 11. 1 

19. Tandaay-5an Juan 

(Bridges) Section
 
Contract II-B, zbb- RCDG 
 X 100% 
proj. No. 11. 

Agustin 	 Rocommendat on20. 	 Nabua-San for termina o 
Contract VI.A, DBST 2.00 kmo. still pendifg
aib-proj. No. 9.	 91.111 

72. 	 Njabua-Snn Agustin Rd. f,"poncd f 
negotiated tContract 	VI-B, Sub- o 2.49km . c 'ntrict or 82.22% 

proJ. No. 9. I by Force Account
 



STATUS REPORT ANNECIB 

AS OF OCTOBER 31, 1981 Sht. 4 of 4 

PROJECT TITLE/ ESTTL1ATTED S T A T U S TOTAL % 
aa4M1E2JT QUArTITIES o on NOT YET ACCaQISI.. 

22. Nabua-Sn. Agustin Rd. 
Contract IV-C, Sub­

proj. No. 9. GRAVL 570 X .00% 

Rebidded
 
23. 	 Libon - Nugpo Sect., PCCP 8.25 kms. May 7/81 

Contract III, Sub- Gravel 15.35os. Awarded (543/81) 
proj. No. 2. to V.P.Euse o 74.40% 

Const. 

24. 	 Polangui-Naisi Sect., DBST 12.86 kms. RebiddedMay 7/81
9Contract V-A, Sub-proj Gravel .36 kms. Awarded (5/L8181)
 

No. 1/ (Rd.) to 14illiam ly 41.60%
 
Const.
 

025. 	 Pblangui-Nasisi Sect., 
Contract V-B,(Bridges RCDG 90.80 LM. X 100% 
Sub-proj. No. 14. 

26. 	 San Juan-Iugpo Sect., Gravel 38.04kms. Contract ter-
Cotract IV, cub-proj. minated (2110/81) 70.91%RCDG 	 6n.40 LH. to be contiiuedNo. 	 11. by the 51st (as finally 

Eng'ng Brig ie PA, corrected)
- ! z aamp~mant- |nd PrunX 

Total accomplishmcnt 

of all 26 contract
 
section under construe ion 79.19%
 



AVNEX-I-C
 
Republio of the Philippines 


Sht. 1 of 2
 
Bicol River Basil Development Program 


San Jose, Pili, Camarines Sur
 
Status of Foreign-Assisted Project
 

ASOF
 

A.I.D 	LOA1 NO. 492-T 441 PROJECT NO. AND TITLEs Bicol Secondary and Feeder Rds. Project Component 

FOREIGN ECHANGE UTILIZTION FCfl'IMTTING SCHEDULE L 0 A N TOTAL U Af ._. LSF 
-PROJECT COOVNTPRJC OMO TARGET i. |I-" PROJECT TO DATE 	 jj~nx. 

FAr O AY0
NIUMGI AMTr. COSTY/$ I// TOTAL AM .TOTALIBSOURCE(NW
DATE STARTED 
 ?%NT B;_ER 
S 	 LE -DE LENDER E
 

(i) First Comr .,it involv 

the rehabilitation of J .
 
P255,714,59 00 l6.85n
190.557 ols. Secondo 


Million Tota Amt $10 Milli Kilion0
roads, construction of July 1, 1976 April 28, 	 $101
24094 msAo'I.rta. 

received) :Detailed 180.45


240.94 dns. o tertia 	 80D) 492-T 

for Feeder Rds. and 	 P255,62,1 95 Engng.) Overall
 

1981 (Total ex­provement and construc - October 28 00n 

penditure b) Const. Accomplisl
ion of 1,721.55 meter 1981 


of permanent 'Iridges 2e4 USPerSic
to date
1st revisi n(1182.03 m. concrete 

June 28, 1 ) unclquadate c) Direct
+538.72 m. timber tre-


tle), sub-divided intf (as approvid) contract) Const.
 
c tCost.
14-sub-projects. 	 p 


PROBLEMS/DELAYS ENC D 	 Detailed Engng.-


Const. Costst
 

SEE S 2 of 2) Libmanan Br.
 
2,034,549.00
San Isidro Sect. -

Naga varolxna lm-REASON FOR DELAY 
Tandaay-San Juan Sect. - 4,265,275.00 

Nabua-Tandaay & Polangui ­
do -


Nasisi Brs. 	 2,720,794.00
 

Reimb. per Amt. 4 0X
 

FARA(Additional Reimb.)- - 667,727.00
 

o -Sto. Domingo & San Juan
 
- do - Nugpo Sects.------- -- 4,178,339.00 

Calabanga-Tinambac Bridges - 321,850.00 
P T 0 T A L -- - P16,154,909.00 

REMEDIAL MEASURES TA EN/ ODtENDATIONS: 

CERT COR-TsVIVENCIO 	 L. PANGA/-IBAN Chief, Monitoring Section PMO 
SIGNATUIE DESIGNATION AG::CYPRINTTED 


http:P16,154,909.00
http:321,850.00
http:4,178,339.00
http:667,727.00
http:2,720,794.00
http:4,265,275.00
http:2,034,549.00
http:1,721.55


Republic of the Philipplines 
Bicol.River Basin Development.Program
 

San Jose, PLli, Camrines Sur 

Status of Foreign-Assisted Project ANtE -ofC 

AS OF OCTOBR 31. 181s 

:..I.D. LOAN NO- 492-T-O41 PROJECT NO. AND TITLE: Bicol Secondary and Feeder Rds. Project Component 

JN1iIDa TflI] SCHEDULEj L 0 A N TOTAL ENDITUR FOREIGN EXCHANGE UTILIZATICW ACCCt! PLISH_ i 
LI.EC SACPDC[OCA ROJECT TO DATE TOTAL AMT. DIRECT PAY- TOTAL PAY-. IIT TO DATE 
RJ T OAE SOURCE NUMBER AMIT COST P/$ IP/$ APPROVED BY MrN HY NEXT BYSTk'ITE,.) CallEI_ 

) c'ond Compornnt -II ' L * D LDER 
provid e maintenance
 

equipment in the amount
 
of $ 3 million anO US
 

Consultant Contract
 
Service Cost of $150,000. )0
 ')0
(actual cost of $190,000. 
+207 14000 peso Counter ( SEE 1 0 2
 
p~trt) to strenhten the
 
cipability of Camarines
 
ar and Albay Provincial
 

Fngineer's Offices and j
 
the City Engineerin. Offibes,
 
o_ Na- _& Iriga in _ _Rd. tenance. 

MLq S,'DELY3 2COULTJERED:(a)Nton-o--otuction operation yet on the ff.contract sections that were terminated or recom.mended for terruination, n Ys 
1. Pili-Mataoroc Rd.(Trminated July 8 1981); 2. Contract VI-B,Nabua-Sa. Agustin Rd.(Terminated March 17,1981); 3.Contr ct 

..... ..... Nabua-San Agustin Rd. (RecommendeS for termination since Feb.1981).VI-A, 
-iS SCR(DE;AY: b ad weather condition, lack or needed equipmn, Ireqnent oreoons 01 equ!i t, filld. 2.d 'hul tu -Q . 

AS Smaterialson-going, and on some terrinated contractsects.ht wcrl: 
_AS3ATED OVF has resumed under new contract. 

E)IAL URKASLUES TAKE' /RECCFU'1EVDATICNS: As to problem (a) ili-Mata.oro r., - Per latest information, the negotiated contract documents for
 
this project were already fo forwarded to the office of the President for approval; thus it is expected that actual work on the remairin­
items will soon follow. onract_ VI-B Nabua-San Agstin .- proposed for Force Account by the Provincial Enginer's Office of Cama.riros Sur.
 

temair-ing work, which is only 17.78% of the project is projected to be completed in January 1982. ContLgt VI=A, iN._-San Agustin Rd.­
awaiting for action of authorities concerned on the recommendation for termination of the project. The remaining work is only 8.89, for 
this project is already 91.11% complete. (b) Concerned contractors were advised of their respective problems or deficiencies to institute
 
remedial measures accordingly.
 

CERTIFIED CORRECl1: CI . BJ
 
1 IrVTCI0 • ChieffMo.itorin Section AO0
L. PAME B ,E


TMRE A,1EXCYPRITED NAME S IG 11A DE-SIGNATION 

http:contractsects.ht
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CONSI RUCTON OF BICOL SEC 
PROGRESS
 

(BASED FROM Co 

p "ESTINATrO 	 WISiTH IN I 

C /NAME OF SUB-PFO)JECT NAME OF PROeRAHUei ACcOUP.__kI OF CON~TRACT SE;*TION COB' TRACTOR --	 __ - -

NaA 	 a a F J 1 u 
SAN ISCDRO-LIBMANAN B-1DGE R.L. UMAJ CONST. INC. 5.36 4.57 ts.BCONT. SUB PROJ. N5: I-__..,_-. 

. LIBMANAl. BRIDGE-CABJSAO SECT R.L. UMALI CONST INC. 4.72 4.02 17,6 G
 
CONT2. .UB-PROJ. NT.: I LC4.
 

rNAO-PASACAON62 ROAC 	 dlonstruction- -41c4 .7:d1 .';J9-PROJ, moroso 	 8,zCST Const 9 Equipt Corp-orig. 4-- 3--

SECT KomogoqN Bidrs.8 DsVr. Corp-3 26 1er,-1LABANGA-MANGUIRINGxkmI,SUB-PROJ. 3 oPro tin a Dev Corp.-*	 
- - ­

5. 	 ongmnl dttSDevhrfr p- s20 2-.7 Q1 -IMANGURTNG BRIDGE-TNAMBAC SECT ~~~~~~~-Kaf cgOng 	 6.1010 52 2Co.r7 931 ___,

CONT 2 SUB-PROJ. NO3 .Goldrock Con~trution-*k 

CALAANGA-TNAMAB BRIDGES A.L. SARMIENTO CONST. 0.82 0.70 ,98 Jn 09 	 - -

TIGh 'Ii-HIMURAGAT 13RIDGE,, A.B. AGUINALDO CONST 2.71 2.31 .85 ,G-1q3 Sf_ 	 !t
CO -RACT4. SUB-PROJ. Na. 3 	 I ! 

T A L F 0 R P A C K A Q E 1 27.51 23.54 00 	 67!-

NAGA- ROLINA ROAD BALM COUYT CORe 4A0 375 2&46 I 44I1 
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PERT CpmNEVGONSTRUCTION OF IBMANAN-CABUSAO 
Dote=l":qr~dI li8[ " PROVIDE AND MAINT 

ROAD PACIACE I SUB-ilISpt 
 IOFFIC4 FOR IENGINEER i' 

t"teE Sept. it, ls0o 
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 ITEMITEM ITEM0 " 6 100­-- ,-CURVE DIAGRAM
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F.R. 103 

ITEM IV V .­

StO:KI ggregate. 00 oL1 
 io
20
 
-
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ITEM 500 1 CONCREE ..
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1ROJi.CT I, BSFriP p 

EXPIRY DATE 0TENTATIVEJULY 8, (982 
30 30 30 30 

MINIMUM EQUIF'LIEN-T REQUIRED 

iAM 

(|) 
(2) 
(3) 

I 
I 

UNIT' 
" 

ROAD 3 RADER 
TANOEM1 ROLLER 
S IKE"RUCK 

115 HP 
8-12 T 

(7 ) 
(8) 
(9)2 

I UNIT CONCRETE Br-. 
I " 1BAGGER CONCRETE 

" 0OCRETE VIBRAT 

(4) CRANE 16 TONS CAPACITY WITH CLIL 

SHIELL AXTTACHMENT OR PAY LOAD01 

() 

(10) 

400 PCS. STEEL 

I40 C TE 
FORMS 

FSW 

I 

(3/4 CU YD) (11) 1 UNIT CONCRETE SAW 
(5) 1 WATER TRU(., WITw PUMP 8 SPRINKLE (12) 1 BAR CUTTER 

AT 600: -. CAFACITY 
(8) 3 TRANSII CO.'Y'E'.E MIXER 8 CU..YD. 

m 1184 8 ITEM 108 (SUBBASE PREPERATION) 145 

p too Flo 240 =70300 

SH' LDERING 
ITEM 106 CLEANL 

5-8".228'-60 I ,7,, 0, 47o84"3,48500 

http:1ROJi.CT


300 

ANNEX- F-a5
as-of o- - -Fgl 

DATE JULY 8. 1982 

SUBMITTED BY: 

R. L. UMALI CONSTRUCTION' CORP 

.YB(7) I UNIT CONCRETE WATCH PLAIT 60 CU.M./HR 
" R AT EUARDO(8) 1 BAGGECONCR V EM R .( G D) . .JNTOSIV 

(9) 2 CONCRETE VOMRd'H(10) 400 PCS. STEEL FORMS FOR CONCRETE WU 
(SOD)L EWRDS.JlosFOMNCt 
 m1Ap(11) I UNIT CONCRETE SAW
 

((12) I " BAR CUTTER
 

RECOMMENWDIG APPROVAL: 

(SOD) WE SLAO C. DE GUZMAN 
ASSISTANT DRECTOR) 

EXECUTIVE DIRECTOR FOR 
PIDA RBOP Sl SHROP 

APPROVED:
 

(SOD) OSCAR RMORIOUEZ 
DEPUT Y M!I6TE 
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ITEM ITEM III 
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MINISTRY OF PUBJC Hk3HWAYS 

EsCOL SECONDARY AND FEIDER ROADS PROJZCTS 
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2. ROCKCRUSHER I 
3. VIE.EL LOAbER 5 TIME SCALE PERT/CPM JETWORK 
4. DUMP TRUCK 25 CONSTRUCTION OF SIB)O - TINAMBAC SECTION5 AIR COMPRESSOR I (COM PLETION )
6"SHEEPSrOOT ROLLER I 
T.:MOTOR GRADER 3 $UR, J-JBC 3, PVCKME 2 
9 PNEUMATIC ROLLER I I 4- 4831T - STA 23 t WO 
9- WATER TRUCK I 
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http:ASPHA.LT
http:ls469919.6E
http:597,246.00


1.8 

00 

hrrj 

0%
0 

N
A

 IA
 

a 
4 

4 

to ~ 
~ 

-
d

-
0%

 
iIc C

, 'D
 

i's toV
-

! 4­
=4 

1.1
_
 

_
_
 

_
_
O

_
_

43f4S
~

_
_
_
_
_
_
_
_
H

%
_
 

_
S

O
~ 

9 

IL
I.uA

 

1'1 

*

* 

4J 

-
S

S
1
4
*
S

 

5 



4-) 

*I 

11 
b

-

E
4 

H
ar 

Z
 

' 

to
 

C
7, 0, 

-t 

-
a
'
-

-
N

 

-~0 
0 

L
) 

c
d

 

%
D

 
V

 

11D
S 

Ir%> 

.0 
0 

~~~~~ 
$, 

M
-, 

~VA 

p-p 0
IV

 
C

. 

0 4I 

r 

I. 

1
 

is 

Is:-*R
 

-0
 



0 
ri 

I' 
~ii 

iiii':!l !: 
-

.ii 

4, 
0E

 

4 
" 

4, 
.. 

, 

E
-4, 

88Z
 

i 
g

~ .... 
a) 

, 
to 

t0
-

0 
H

Iti. 
0': 

. 
....-. 

. 
0 

m

0:43
0I~ L

W
* 

U
 

'' 
0
 

'o"" 

&
,

, 
' 

0 

4J4 

I 
-

F
2
 



4
~

 
'~

'; 
3 

4 
~~ 

' 
.4

-

4
4
 

' 
t 

o 
-

r 
* 

4
 

4 

4..)C
 

C
D

 
. 

z 
0
 

+) 
~ 

-H
 

? 
. 

0l9 

-

U
 

~ 
o 

4 
3 

0
. 

m
. 00x­

o
1 

u 

1.4. 
c
e
 

A
 

A
 

'A
 

ii 
~ 

*hi 



4
 

E
-4

 

V
V

 
1

4
' 

C
U

 
(1) 

E
 

V
 

44 

-
D

 
O

 
E

n
P

4
 

U
0
 

c
o

 
m

 0 

'0~
 

u 
co 

r.) 
G

I..4
Z

' 
.2

 
'8

 
1 

l 
H

 
8

0
1

9
 

0
 

4
-

Z
0
 

A
 

c7%
 

48 
4. 

-0 

I-
I) 

3
D

 

-4 

-, 
-

m

0
~jr 

A
, 

4
4
 

.4
 

C
) 

-4
4
, 

0
 

C
.) 

0
 

4 

~ ~''p 
-.-

,--.'.'4 
I -

'-
.-

I0
~ 



-, 
4
4
 

w
H

 
4

4
4

 
E

-4
, 

Z
 

(
4
4
 

1 
0 

co 

U
 

, 
9
-

' 
r 

0-00 () 
a) 

M
c 

a 
, 

0
 

4 

O
N

0 
. 0'4 

c 
.D

 
,I 

0)
0V

 
a

H
4 

-
L

O
-V

 

0 
co-' 

ca 
43 

4444 

C
Q

 
u. 

0
*
*
 

S
 

@
 

0 
) 

co 0 
t. 

0.* .4J 
U'%

 
M

%L
P 

~:.-
I 

%
0 

I~
 

ag 

.~
 

cc 

4) 
I 

> 
~ 

4 
P-4 

~~ 
4 

,V
.4d. 

C
,. 

1
4
 

C
4
 

5 
4 

IL
 

4
 

4
 

C
4
 

'4
 

:2
4
%

N
a
=

-
4
 

7r444n. 



-. 
f4 

o, 
0 

44
I 

-
m

c) 
0
 

-

F4 
H

4~ 
-	

4 
­

4-
G

) 
'ca
 

$4 
m

 
E


 

0 

H
 	

C
N

 
~$ 	

P
. 

-E
-4

 
-" 

(IN
 m

 
C

N
 

C
 

U
N

 
L

IN
 

c 

04 
0 

0C
; 

L
IN

-
C

D
,-

0 
@

1 
0 

A
44 

4
-"

 
0 

0. 	
* 

P4 
$	 

$
8

 

4j 
C

4 

40 	
. 

.-
4
 


4
1
-0
 

4
1
1

 

U
~

~
~

r'4 
u 

4 
4
.A

.l$
 0

 
~ 

r 
, 

4' 
' 

4 

-"-
4

$
 

,;A
..p

>
4
4
'v

;$
$
4
-"'''i''"--v

.'" 	
4
.A

,
4
.A

 
V

 
" 

i'-
e
n
.~

~
~

$
4
4
.4

~
A

4
 

4
'$

4
$
A

4
4
i#

1
"

'-4
~

~
~

~
~

~
~

~
~

~
~

~
~

 



4 
-

4
to

 

I 
-7 

7 
­

4
4
rd

 
4
4
 

4
4
4

~4~44
4
4
 

, 
R

' 
4

4
 

-4
 

4
~

1
 

44 

~
444c~

 
< 

44 
'4 

1~
 

,.0'4 

4
z 

-d
 

4
4
 

4
 

4
4
4
 

4
_
 

f­~
4
4
4
4
4
4

4
4
[k

 
4 

4
 

0
, 

s4
 

v
9
~

4
~

 

4
4
 

_ 

4
9
4
*
4
~

t 
o
f#

 
4
4

C
q

4
4
 

4
4
 

4
 

4 

~~<44 
~<

~4-~
~~44~ 

r4 

.­
icr 

v444)4 

r-4
1
4
 

E
­

*~
~

 
<

i~
<

-~
 

~~ 

~
 

4
 

4 

440 
C

4D
 

44 

I 
~

.O
~U

W
 

*~~' 
I 



0
4

 
4
4
4
4
 

0 
H

 
C

U
 

4 
0 

-H
 

a . 
£4P

f~ 

a) 
0 

4 
,,, 

li 
4
4
 

r
C

)4 

.4
4
 

0 E
3 

11 
4)

.
P 4 

0 

-
4
 

' 
-0 

-
8N

 
-

­
(H

 
c 

-
C

) 
a) 

41 
04 -3 

-4~ 
04 

m
4 

a) 
W

 
p

,"
, 

* 
41' 

IF
 

R
 

4 
,14 

. 
4 

to4 
4
 

., 
P

4
 

C.) E
-4
0 

0
a
 

v, 
0 

a, 
&

 
0
 

4
 

a 

, 
~co~ 

4
, 

W
 

4 
; 

C
; 

; 

' 
JN

 
pr 

M
4
~

9
 

44 
4 

a
) 

" 
-'a

9
-

c 
D

 
-"

O
 

.4
 

4
J
~

 

S
ia

 
a
~

4
 

a 
4
) 

3 
, 

4, 
2s

to' 
4
4
. 

,4 
.'~

4
a
 

'4
! 

4-a
0',a4"4,.4 



4 
j 

C
4C

\ 

01. 

H
4 

w
-

(1)4 
0. 

aC
 

0 

_
 

4-_ 
w

 
* 

o 
o 

. -
I a 

-
18)

H
 

m
4 

C
 

4r-
10 C

O
 

0 
:3 
J) 

4' 
j 0

. 
I 

M
* 

3 
* 

H
 

4 
N

 
t-

I 
T

 

77-

* 0
 

4' 
01) 

L
a 

~ 
a-~
) 

0-

n
r
O

 

-
*1

 

0 

-Y
 ' 

<
 

-
-

~ 
d

).00 
-a )4.
E

n2 0
4

P
m

'J 
a)Tw

 
* In91 

4­

0 
; 

P
. 

00
C

. 
n4 

0 
0 

10~1 
0

4
d

 
0A

t 

0 
U

) 

ta 
c 

9 
c
c
 

0 
1 

>40 
",40 

t 
. 

:n4 
S -P 

a-, 
A

 
-H

o 
E

4-0 
0 

.4. 

0 
0* 

0 
0 

8 

4-
4-

4-
C

-
o'.4-D

 

4:-I-
4-­

0 
1 

. 
L

)~~ 
~ 

0cr.t! 
4 

~ 
) 

v
V

 
; 

0
. 

-) 
)P

U
 

L
V

 

cr,
0r 

A
U

 JA
. 

a\ rjj 
.oIcj 

m
 

, 

%
4 

U
 

3
c
 

C
 

4
4
0C

Y
 

4 4 

0
 

1
4
C

4
3
ia) 

4
U

 
. 

0
 

4
N

 
fl 

*
*
-4

4
 

'~~ 
P

C
 

C
Y

N
I 

4
4
"..4

 
D

~
 

I 
-

4 
3 

4
z
. 

4
 

<
-4

4
 

4
 

4 

4
4
4
 



r.04 

4
 

~.8~2-7;~ 
77 

4
~

I 
I> 

24~
'-'00 

-4 
~~ 

~ 
~ 

$ 
m

-'~~. 
~; 

d
 

0
0-

i~ 
H

 

1
 

I
V

I 
4
4
 

* 
-H4 

;~
w

 
'
U
'
 

-.. 
f-4 

_
2
0
 

0 
~~4 

-40 
~

.(4. 
~ 

0 .0
~ 

~
4.

H
A

 
00 

0000.. 
t 

4 

0~ 
U

 
A

 

0. 
. 

.. 
~8 

8 
4 

C
Y

 
N

 
U

 

H
 

C
9 

0 
C

~\"
0lo'a 

4-
40 

4
a
4
 

8
 

4
4

 

43­
-L

n
 4­



*4 
4-

p 
)

07 

4
0
 

.0 
d

 
:-. 

9 
-

0
 

--
-
-

-
-

V
 

o 
;4' 

4
9

 
-4 

0. 
' 

.' 

0 ~~~ 
lz4

 

~ 
' 

4
4
'*4

4
 

.0 
0 

3
4
 
4
, 

0
 

'00 

0 
4144 

2 

E
-0 

000 

It) 
4J 4A

 
0 

. 
-4.4 

6' 
4,C

D
-

4 

N
's 

4
*
 

C
Y

*
 

*T
 

%
D

 

-0
-

V
A .
i
.
 

.
 
.
 

C
4 

o 
um

4 

4.4 

4
 

.4 



~. , Et 3i, 'qj ,, = 

;I.. :IIu rEQurlnlt,)r (IeiO P opa'a) St. 2 of 2 

a & p ioI,.N . U.1 B E;R OF UI T S
I' an a &D c s c r i p i on • zevious :Rortd Period 
*lcctric F Slade J stY1d 6" : 4. : Same F~ovi, _j

Electric Table Calculator 1onroe 3 : - do -
Army Type Jeep from U:]AID 
 5 : - do -F o r dlO0 1 Unit -do-
Typewriter (Manual) 
 :4 Units -do-

Airconditioners 
 :7pcs. -do 
Toyota land Cruiser :2 Units -do

Vol-ksw gcn Brasilia :1Unit - d-
Volkswaogen Sakbayan :I " - do 
Duplicating Machine :1 " -do­

: " : - do­Gestefc.x Scanner 
:1 3 do­-R4frigerator 
 : - do 

Mual Adding Machine : 1" - do-
Electric Adding Machine :1 " - do-
Toyota Crown (1 assigned in Central Office : 2 Units - do -
Stencil Cutter : iUrit - do-
Man Steel Cabinet : 1 PCs. - do -
Monroe Pocket Calculator 
 : 1pcs. - do.. 
Typewriter Table w/ Chairs 
 : 12 t : - do-
Sr. Executive w/ Swivel Chairs : " : -db -
Office Table 
 : 5 " : - do -
Utility Chairs (upholatered) : 18" - do -

Revolving Chairs : 17 " 
 - do -
Conference Tables : 30 1: - do-
Book Sholf 
 : 2 " - do-
Five Pcs. Upholstercd Sala Set : " -do 
Sanyo 2alculator 
 : 2 " - do-
Electric Polisher 
 : 3 : - do 
Electric TyrmwTiter (USAID) :lpC. - do-
Fire Extinjuiser (10 small - 5 big) " 2 pCs. : - do.-
Steel Cabinet (4 dra,'ers) : 15 ": - do-
Steel Cabinet (big 1 stcrrne & voucher file cab.) 1 0 " - do-
Safe Acme 
 :2 " 3 - do-
Manual Tyoeqritcr (Sigma) Carriage 3-18", 27" : 1 oC. - do -
TypreTiter Adler(Manual) :4 cs. : -,do-
Uitlity Chairs ipc. : -do-
Office Tables w/ top glass : - 2J pcs.
Electric Fan 16" :-- .e 

'~' - Pr o f Coast Con.tj'tu edo r
 
Utility Jeep (Ford Fcrra) by Balm Conn .. 
 1 Unit : SameoreviousI ? 11 ) by F.F. CRUZ ?,Co., Inc. :I, : -do.­,
It ) by DIISON MM. inC.) : 1 " 3 doToyota Land Cruiser by Willi,,rrs Ly Coast. : 1 " : - do ­

11 " 11 by 5y-. DACEl CONST. 31 " : -do-
Utility Jeep (Ford Ficrra) by R.L. Umali Connt. "1 - rio ­* Toyota Land Cruiser by (1ite) R.L. Unali Const. : "1 : - do ­

"i by A.9- AG3UIIALDC C,'LT. 1 " : - do -Utility Juep (Ford Fcrra) by A.D. iL;UI1,LLDO C011ST. 1 I - do -Toyota land CnuiscrDirty '4hito by F.F. CRUZ & Co., Inc. 1 " - do:"1 i" " by KafgoniF Duii~trs & Deiv. Corp. :If" - do-Utility Jeep (Ford Fiorra) ly R.L. Umali Coast. " : -do-
Utility (Toyota 'Tunarniw) by V.P. Euaebio Const. 1 "- do 
Toyota Land Cruinar Ly R.L. Umali Coast. 1 1 - do ­

" " by 1(LYTIIDECOiST.. 11 " -do-
Utility JCop (Ford Fi(irra) Py IULTIUJUE (,QIST. : 1 " * - do -

Toyota Land Crpiscr by '/.I !AI;,ir) rnt. 1 - ­* " do(I it 1 ,y F.F. W N rZ&., 1C. :I " : - o-
Toyota T'rrr .w by JY Ct,trutior, i -o -
UtilIty jL()p (F"rd Fiurra) by C1t' CC2tI. 1 ": - do ­

a ( " " ) by :;.I' i)ACil CO'iST. 1 1 " - d1o-
Toyota Land Criiser by Dlm~n Mia Inc. 
 I " 3 - do ­

T,wn ,iarby Yhilcon !hldtxiii i"
 
To'',t.'r r ,' ipitol Industrial Cr,qt. Oroup 3 1 " 2 - ,o -,
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EXR AANNEX 

exth request) 	 NOTE: 
1982 	 I MAINTENANCE TRAININIG9N 	 2AFOLLOWING SCHEDULES (l5•) CONSIST OF THEy ACTIVITIES:SA 	 M_ J IA1• 10 111D J(IIOrsenlsetion of molit. soot. In MONi-2173741-r5 +.+76rels7821 equp nt 	G pool feolitlee, advriO InveriotContr.iCe 

of trig. Consultants, arrival of Maint tmg. Consiol t.S* 
i 

of Trainers 8 preparation of true. meteriels.. -- 100 (rn. .of pertlolpents from diff.offioee by tre Wore a Moot 
training toneaultnt evaluation of trainore, refresher trng,
* final tnS.evahation. 

,I 	ACWUIITION OI MAINT. EUIP".SCHEROLS. OlA.S) CONSIST OF 
THE Ff.ACTIVITIES: 

_ (I)Advertia bid end evaluate meint. equipt.
(2)Award Equipt. montrat 4 open Letter of CreditCL/4I
Cb)Arrival 0 dietrilbution of maint, equipt.

III IN ESTlMATING THE % OCHIEDI. CURVE, the Iudlvld!dl de 
_ -oleo for sonetruotion of reepootive Contraofore as reported

by eonoernod Consultnts ore tIh ones ooneidered no lonver 
_doS par implementation 0 evaluation plane we used in our pro­

viou reports. 
__-5OZV THE SCH OIL. FOR CONSTe PWo OVEiMEAD RROW ACQUISITIONACiTi 	 t WERE THE bNLY ONESOP MAUi. -,,T. 	 REVIWA 

( XhNR anT19N.Fisi 
___SCHEDULED OR PROGGRAMMED: 

,-'29 'er Contract Accomplished Schbdld. Curve 
25, Per imp'.-mentotion and Eval- Extension per let Revision 

:lon Pian(ist revision) Previous(blue)
PO Sched'I. Per lit. Revibion This report(red) 
PMO Sched'i. Per This Revi-" 
sion(Srd revision) . OriginalTarget Dote 
Original Sched'lid. Curve V lit Revision-s Target Date 

• "--'--0--Revised Sched'id. Curve 
- (itred,,n Curv 2i RevislonVTarget DOte 

Revised SchedUJ Curve 
(2nd'6nd this revisk.4 

Revised Sched'ld. Curve 
(3rd, and this revision) 
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BICOL SEOCN1d e ROT 
SIDONG DATE WAY 31. (TPWsAE8$) BCLSCNDR'iJoOAS 	 ROAS PROGIESS REPORT AS-OF '11991 	 MNH 

SLD iPAME
OFFIC'AL STARTJNG DATE JULY 	

11I PRPAp.EO By.- E'M MONITORING SEClION25. 1981 C ONTrAf oIO, CO-FETiON D^TE: -UE 19. 1982 	 IRIGA-SALVACI tdlB8o( Ject no. 12)R E C O ~ M 'D C -,pR s ov cam 	 D '.T ERD T E P OGR S S 	 E SE D COO TA MOUN 'r_'_______,_______PROGRESS C HA R TC cu,,.E-CIAT 	 R ETL.... 4A.co~:
PROBABLE CC7P 	 DATE n A MF LCO : 

I1U-jEaj T E' I19 81 I19 8'2
 
__ J ~ 	 A S , , I 	 - ­___.,.-	 ­ -

- -

W 	 40.04-4;"T j I _ 0N0
 *0 

2 ASE COURE I&8es oocooo0" 
so
 

PCE CbLZIESAND PAVEMENT 229 0 0' .IDO 

jSTRUCTURES184 

IN CIDE N TA L ,!/ 

CONSTRUCTION '.0_0 


, 	 .":" 1'i 
­

0TAL 

- ~ 

50 

ii 	 40 

40 

PRORESS: 
-

0 
I~tduedACTUAL 10000'--cua 	 J--------

S S CHEM:.-LED 15-ST 
 -
15-6 

I
 

COMPLETIo I LEGEND-. O4INAL PROGREI SCEDLE 

ACTUAL PROGRESttdspeio 

http:PRPAp.EO


" - Ct-sRC-O BICOL SECONDAe"7 r; I *7"' - C7 jm1- 1REPO'T AS IltU 
BOX o DATE: MAY 3 . 9 1 s(Tuo o) PACKAGE -I . -.. .--.... 

OFFICLAL STARTIG DATE: AUGUST I1. 191 CON'tRACT NO.PREPARED BY PO MONITORINGSECTION
 
MORGINAL COMPLETION DATM
r. MADCH S. 1382 /3NET POLANGUA.LIDOG..BaUHI (SUbpro i. 13) CONTRAT BID AMOUNT P 6,135, 1195C 

RE IiCO CDm. CATE: 
REVISED CONT AMOUNT 

PGAB.E COP...ETION DATE: PROGREss CHART 
 CURRENT ESTIMATED FINAL COST. 

IT EM 1981 
M i A S 0tA S 0 m D , F m A 

EARTHWORK 1 4 . 3 ! 0o--

BASE COuR SE 4.40 5.00 0. 

IISAFAE COURSE$ 05Ir?014 14 29 2 510I
AND PAVEMENT 55751 :_ If _ 

__-I STRUCTURES 25.1IS __ 5 a a a 'A . _ _ __. I
1 12 1' " 
 + +60
 

CONSTRUCTION 0 . 5 

TOTA L I00 
0 

t 

30 

PROGRtES S__________ 
______1 

_sch., e ---------- 20 

A CT UALSchbd 
Act I,.._....._ 
 .0 

COMPLETIONE LEGEND:L H 
prto A)TUK. PROGRESS 

,w-S-od) ACTUAL :-PROGRESS 



__ ___ 

IiCONTRACTOR: 51lt. E3GNEER BRIGADE. AP 

i SiDOWG DATE: NEGOTIATED CONTRACT BC~., 4DARY AND FEeD 
RIVER EASIN OEVELOPIOCALTAI D : JY 2, 9oL 

PACKAGEOFVICAL COMPLTION ATE: Ju- a J 


LB-PROJECT Nv. II. CONTRACT IV.
ORIGINAL COMPLETIONS DATE: 

AND P.APPROVED REVISED COMPLETION DATE: POGW"AM OF WORK 


PROBABE COMPLETION DATE:
 

ITEM g. 	 1981 

0 30 so 9o 12
 

I GENERAL 3.31 4'4 Z,1i7.21 0. 0 C'7-4
49 .3J" ,_ 
0 15 0 50 

6204 0 0_____2 EARTHWORK 	
_-­

0 	 - 2 

o 0 2 ___.___ 

40 - 12-2824 ,06 O 0
3 AGGREGATE SUBASE 

4 SURFACE COURSE a PAVEMENT 0 

I7.5 	 a 
7 0 1I7 219

5 STRUCTURES 

o 	 1.Tz7INCIDENTAL CONSTRUCTI 6.82 k0, mz 0zm
 

TOTAL 100 


PROGRESS
 

actual 
ACTUAL 

SCHEDULED 'o 

W6%0 	 :e IN I "PI 	 ___GERD:
"'_ntrWA 

thW p.eriod. 	 ".. . 

http:Z,1i7.21


___ 

_ _ _ _ _ _ _ _ _ _ _ 

IMMT14YPWKISW Akj T7 rEPOrT AS OF: 

PREPARED BY PMO. MONITORING SECTIONEEDER ROADS PROJECT 
IOPMENT PR1EMAN 	 BASED FROM: CERTEZA DEVELOPMENT CORPORATION 

GE 4 
IV. tUGPO- SAN JUAN SECTION 	 NET CONTRACT BID AMOU NT: -P- 8. 752,700. 00 

ID 	 PROGRESS CHART AflROVED REMSED CONTI A,.T AMOUNT 

CURRENT ESTIMATED FINi kL COST:-rc"' 
1982*aK 

no ISO8 210 24 

100­

__9 	 90-

I I 

-- 70-­____-___

5 so ,,Loo 	 l SO
 
_ 	 ______ _____ ____­i +_ ti 

I-I 	 t ­

5 TOo 

* - -....ANN 	 o -X
ANNEX 1-6 

20 
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~~17 T 

ST TU4>CR 

AS OF OCT 31)" 1V 

ANNE) 

Sh 2 of 

«4> 

44Contract 

FROJEC TITL 

CfMMEC TTI LES 

8. PACJE II: 

Pili-4-ataoroo Rd., 

3Zb-proJ. No. 5. 

ESTATUSE 

ITITEDQUUTTIS 

DBST 9.24 kms. 

Gravel 12.62 

nCDo 10.60 IM. 
Timber Trestle 

REY T A T U 

ST A TT
ON-aOIIVi CGLEE 

LIT'% 

'UTCI-F I 
CO EE ACC4I.IH. 

Cnrc 

9. Naga..Caroliria Rd., MIT 12.48 Icms.
Grav~el 6414 1022. 

4 <44-4' 

lo10.inalabao-kAtipoio 

flabo Rd., %b-pr~oj. 

Seconzdary Rda.s 

DBS 5-70 Ioa. 

,44 

f~inaaba0 Rd., ib.. Gravel: 3.14 k .l 9 l 4 

4. :4o 4 

d, et, Gra(ave1 0.492 981. 

4 

4ot 

44d 

flu-Proj Ito. 6. 
Tibe Trsl 

Rbde 
May /84 

6o.00444wardd 

Sout 

LM.(6V81 

-s 4 4 2'4JL4 

44 
4 

<44Cu~ret1*.t 

4 Pblanguil?dong -­ 4 w &- in~-

workitems 
<'j: 10 

isd~.gted), 

Rcw0 1 00 AW&W~1d 
to4 

($?ao*#)4 
LALC~1*EfS 

4 < 4 n.yS.8%444 
~~ 



~~ ~Sht.. of' 

AS OFOCT. 31, 1981 

.. 	 .. *44I -B 

TITLE/ 
Ca{JMFIETS QUANTITIES NOT1 ACCQCftLISU-

I 	 "ROJECT ESZMATED T A TUS . TOM % 
tL0I YETE 

cocrt .tems14. 	 Buhi±-Lidong Sect., Ashl 13.6+'1 s eannwor-

Sub-proj. No-. Z~O8 (+ebiddedti ++.++++1.3.JO-B Gr+avel1.205++ w~ 

M=GE ~d,~//j 67-09% 

- .-	 . , ,- ,qj+,- j . '+ >++@+::+ : + + ,+£++++ - \aa.- 2 

15 riaSavd S 9.1 ka tenated .' ' 

Bt S<eSub-prorvl -0 1/48ct., 


Contract It Sub,...J-
Gravel 1 -9.mx.
 

.u-rj Rd., 


1~7-Nabua-Tandqaay Sect., PCCP 8.78 )me. 
= %
 

n o4-. 

%-.;FojoNo@-11o
 

19, TarAA y+&4 Juan

j+ 	 j. ++ ++ on :++++++ -i++''+ 4+++, + + - ' 4++ 

444.Sec@ 
 Contact -Ao Gravel 14.96)au, - .00% x 1 .a-''-444 aDY.rRiYS Dfl+ .:~4 2.00. cm+i +'t4+'+p+++ 

4- - .4£+++++ YL.I,, ub..++ ++i++++.4-? ++ ... 
++ 4 I49)u:+:+ 	 * S *11R@* 44 .4 4- 4 4 4 +j+:I4.4-4A..4a4-4.44 

4 4 4oS.pro ., +U. ++,4+,' 	 ,4+.4 44- .+ r'14 4,,4-' 4+C, 4No 	 +44, :,,++4+ '4 a'... 
4-44++ 	 ++44 .. ++.+ ++' ++++?+++?++ +++ , + '+++ +++ +:.+ +++++++ 	 +++ +++ 

SeContract lA GRCvM 2.5 ,x++,,+++, +,. 	 100%+++ ,4444,++++++ 	 ++++ ++. ++ 

Puro ano.~.- V t9.4 2449kallo 4 	 462 
.... 	 ........ F o rc 4-i


J-44+.41'4a 	 4- +4 + :-. 4 
4' 4-d4 44-xContractL.B, Siub- RCD 



PROJECT TITLE/ 

D 4PONUT 

22. 	 Nabua-Sn. Agustin Rd. 
Contract IV-C, Sub-
proj. No. 9. 

23. 	 Libon - Nug-o Sect., 


Contract III, Sub-

proj. No. 2. 


, 	 _ _ _Const.
 

24. 	 Polangui-Nasisi Sect., 
Contract V.A, Sib-proj 
No. 14 (Rd.) 

*25. 	 Polangui-Nasisi Sect.,
Contract V-B,(Bridges 

Scb-proj. No. 14. 

26. 	 San Juan-Nugpo Sect., 
Contract IV, Sub-proj. 

No. 	11. 


Total accomplishment 

of all 26 contract 
section under construc 

STATUS REPORT ANNrAI-BAS 	 OF OCTOBER 31, 1981 Sht. 	4 of 4 

ESTMIIATED S T A T U S TOTAL % 
QUATITIES N IE NOT 	 YET ACCQIFISII.

I - O-GIN, ONLE-E 	 MENT 
GRAV100% 

~Rebidded 
CCP 8.25 kns. May 7/81 

Gravel 15.35ka. Awarded (5!43/81) 
to V.P.Euse io 74.40% 

DBST 12.86 kms. Rebidded
 
Grave] 9.36 kms. Awarded (5/ 8/81)
 

to W1liwn y 41.60%. 
Const.
 

RCDG 	 90.80 LM. x 100% 

Gravel 38.0hos. Contract ter-
RCDG 60.40 LM. minated (2 10/) 

to be contiiued(a nayby the 51st (as finally
Eng'ng Bri 
 de PA, 
 corrected)
 
-nom,..,,n . l~nd w_e
 

ion 
79.19% 



_ _ _ _ 

Republio o'the Philippines ANNEX-I-C 
Sht..I of 2
Dicol Rivet Basii Development Program 

San Jose, Pili, CamarineS Sur 
Status of Foreign-Assisted Project
 

AS OF
 
A.I.D LDA NO. 492-9-041 PROJECT NO. AND TITLEs ficol Secondary and Feeder Rds. Project Component 

IMPLEMENTING SCHEDULE L 0 A N TOTAL EXIENDITURE. FOREIGN EXCHANGE UTILIZTION ACCOK­
-PROJECT COMP014N TAGE SOE- - B1 PROJECT TO DiTE TOA MB TIHE4-PT 


S-OT 
 - TO DATE 
(1)First Comra::-nt involi C/ L16185_ENE 

the rehabilitation of 
190.557 kms. Second F|6.85 P8,154,90
Millionroads, construction o July 1, 1976 April 28, 31) Milon Total 

240f94 kes. of tertia 1980) origiA.I.D. 492-T received) Detailed 80.45 
for Feeder Rds. and 041 Million (As of June P255,682,1 O ra 

30, 1981 (Total ex­provement and constru October 29, 

penditure b) Consto Accomplis-u
ion of 1,721.55 meter 1981 


of permanent Iridges to date supervsio
 
(1182.03 m. concrete 
 1st revisin includes Services
 

June 28, 1982) unliquadatl c) Direct
+538.72 m. timber tre 

tle), sub-divided int (as approvid) contract) Const.
 

14-sub-projects. I Cost. 

_I__ 

*MDetailed g'ng.-. P3ob 75 
Const. Costs: 

S)E SHEET 2 of 2 Libmanan Br...­
2,0349549.00 

PROBLEMS/DELAYS ENCONT 


San Isidro Sect. -


Naga uarolina Rod
REASON FOR DELAY 

Tandaay-San Juan Sect. - 4,265!275.00 

Nabua-Tandaay & Polangdi ­
- do -

Nasisi Brs. 2,720,794.00
 
Reimb. per Amt. 4 'r
 

COMMREDATIONS9 
FARA(Additional Reimb.)- - 667,727.00 

Sto. Domingo & San Juan-do Nugpo Sects.--------- 4,178,339.00 
Calabanga-Tinambac Bridges - - 321 .850.00 

T 0 T A L ------- P18,154,909.00 

EMEDIAL MEASURES TU Rf/ 


hn

CERTIFIED CORRECT: 


/ Chief. Monitoring Section PMOVIVENCIO L. PANGANIBAN 

SIGNATU E "" DESIGNATION AGEnCY
 

-. -PRINTE 

http:P18,154,909.00
http:4,178,339.00
http:667,727.00
http:2,720,794.00
http:4,265!275.00
http:2,0349549.00
http:1,721.55


i 

Republi6 of thb Pnilippines 
Hicol.River Basin. Development. Program 

San Jose, P~li, Camarines &ur 
Status of Foreign-Assisted Project Sht. 2 of 2 

AS OF = 1,f 198i 

1.I.D. LOAN N.0 492-T-0 4 1 PROJECT NO. AND TITLE: Bicol Secondary and Feeder Rds. Project Component 

- 3ILMENT SCHEDULE L 0 A N TOTAL FOREIGN EXCHANGE UTILIZATIall ACCOFLISH-
PROJECT CCVNE11T-- PROJE CT 10 DATE TOTAL AMT. DIREC PAy- TOTAL PAY- ETNT TO DATE 

O ONTARTE
CG_LETI 
 SOURCE 4M MI. COST P/, PA$ APROVED ME2TBY MENT BY 
" S) Component "ill LENDER LERScond 


provide maintenance
 
equipment in the amount
 
of $ 3 million and US 
Consultant Contract
 
Service Cost of $150,000.)0 

(actual cost of $190,000.) 1 
2072140.00 peso Coun.ter ( E o )
 

ptrtl to strenhten the
 
cipability of Canarines I
 
Sar ant J lbay Provincial
 
Enineer's Offices andj
 
the City Engineerinrg Offites, .. I
 
o'fNa-a L Iria in . aitenzncd. I_ i_ _
 

DBL-IS/DELkYS EICOITERED :(a)Non-construction operation yet on the ff.contract sections that were terminated or recommended ror termination, n6me7 
1. Pili-Mataoroc Rd. kTerminated July 8 1981); 2. Contract VI-BNabua-3n. Agustin Rd.(Terminated March 17,1981); 3.Contracl 
VI-A, Nabua-San Agustin Rd.(Recommended for termination since Feb.1981). 

iSO,-1 PbR DELU. (b; faO weather condition, lack or needed equipment, IrequenT orejdc~ns UL eq14u1uu L.e 1 ], ­o. aru.pi 
materials,on.going, and on some terminated contract,;sects.but work 

AS STATED OVF has resumed under new contract.
 
EDIAL NEASURES TA1d2:./RECaQ4MEDAINS: As to problem (a) il-HtAoroq R., - Per latest information, the negotiated contract documents for
 
this project were already fa forwarded to the office of the President for approval; thus it is expected that actual work on the remaining
 
items will soon follow. Contract VI-B. Nabua-San Aguo4n gd.- proposed for Force Account by the Provincial Engineer's Office of Camarinos Sir:
 
temaining work, which is only 17.78% of the project is projected to be completed in January 1982. Contract VI-A. N -San Amustin Rd.­
awaiting for action of authorities concerned on the recommendation for termination of the project. The remaining work is only 8.89%, for
 

this project is already 91.11% complete. (b) Concerned contractors were advised of their respective problems or deficiencies to institute
 
remedial measures accordingly.
 

' CERTIFIED CORRECT:• " ' 't/ /,.S.ction - --
VIVE1CIO L. BAN .Monitoring Section BIDPANG IBAI 

FRINTED NAME SIGNATURE DESIGNATION AGENCY 



BICOL RIVER BASIN DEVELOB.IENT PROGRAM 
SAN JOSE, FILI, CAMARIKES SUR 

STATUS REPORT 01 OREAIIZATICAL FORCE 

AS OF OCTOBER 31, 981. 

A.I.D. LOAN NO. 492-T-041 PROJECT NO. AND TITLE: A? 
-AP-Lr4OTING 	 AGENCY: Ministry of Pablic Highways
 

'OVEM.TMT TFLaNTIG AGECY FORCES 
 -PRIVATE(CCTRACTORIS CMSULTANT 

OFFICE IROFESSIONAL NAME MAILA BASE ROFESSIONAL 
OFFCE DIVSLISIONDIFILD OFFICE SECTIO 	 sTR/--N-NICAL TEC- L N OF LOCAL HIRED/ CH NON-

SECTON____ 
 CA TICH-SKL 
E CON SU-OTRC NICAL-q-L OFFICE_ 	 TECH 
K 	L )C M A YCAI 
 NIA 

Miitei - - ragmati Manila BaseMinister 3 3 	 2 2111, Manila Office of 	 - -do-tIeDev.Corp Local Hired 1 1 

: i fn Reg. V Rj.Dircctr 1 	 2 idfRock Manila Base 3 1 

'OPj.Manage 1 1 nt.ev.Corp. Local Hired 4 5 
-o- I onitoring 	 -do ° a"4F 

Section 1 5 2 Marosa 
°I EnteriesMaila d 0 

Rd.Equpt- 1 -do-' Lo4a 

-. aint.Tr. 2 4 0 

-d-Adm.Div. 1 	 NALDO1 Manila Bas 3 2 
Ccnst.CoI'. 

-do- Local Hired 3 4 

TOTAL 9 4 5 6 !20 15 

RD 1ARKS: 

CEIFIED CORRECT: VIVaCIOL.Pa__GnBM; .
 

I"IUYTED NME 
.
 

GlT--URE 

ANEX.I.D 

Sht. 1 of 4 

l . nda ap Feeder Rds. Project CCanfnt 

M_LOYEES) DEAILED GOV'T LINE AGECY 

L NON ESIGNATION ADGENC FULL PART. DURATION 

K L E 

16 4 FJ.-Coordnm. MPH x To com­
20 40plt -h

the 

15 0 9affCE. 	 x 

22 19 j.tg. C lerkIdo 
i-j.Directc r PH iX -do­

0 j.Manag MH X -do­
j 

4 !l 

2 0 

17 13 

96 1 91 

hief._Monitoring Section RIO 
DESIGATIO. AGEICY 



BICOL RIVER BASIN DEVELOIM-I;T RCRGRAM 
SAN JOSE# PILl-GAARINES ,

STARUS REPORT CN 0WANIZATIO!!AL FORCE ANNEX-I-D 

Sht. 2 of 4
AS OF OCTOBER 31, 1981 


A.I.D. LOAN 1O. 492-T-041 PROJECT NO. AND TITLE: Bicol Sec da . Feeder Rds. Prodect _CR_
T 7LE112T1'G AGGECY: Ministry of t-Pablic Hir -r~fR1J~T
....
 fCFOCSEZ.;TT! p GC O FORCES IPRIVATE (COrTRACTOR'SEXFLGYEES) DETAILED GOVT. LINE AGENCY 

C',TRAL OFFICE FROF = TNAL NAM MANILA BASED ItOFFSSIOUAL 
,X1L 
ELD 

OFFICE 
OFFICE 

VISION 
SECTION 

TEC 
NICL 

NON H 
TECH 
NICAL. 

I L LE 
ONLC.L O 

CFA 
-. . . C 

SUB-C CTRAC-
TOR 

TECH 
NICAL 

NON 
TECHNIC_ 

ILLED NOI DESIGNATICOEACY 

ILL EE 

FULL 

TIME 

PART 

TME 

DURATION 

RC Actg. & R.L.Umai Manila Based 1 2 4 0 Prj.Coord . MPH I To corn-
Finance 

Section 7 

Const.Cor p. 

-do- Local Hired 0 0 4 11 iason Of er M X 

plete the 

proj. 
-do- RROW SEC 9 Techniks Manila Based a I 0 0 

Group Corp. Local Hirei 20 5 0 5 Staff C.E. x -do­
-do- Engr. & 

Design 
Section 4 3 3 

-do-
illiam 

Const.Co 
% Manila Base( 

. Local Hire 
1 1 

3 
16 
21 

0 

l1 

Asst.Clerk 

Prj.Direct r 
Prj.Manag MH X 

IX 
-do­

-do­

-do-

Quality -do­

-do-

(Lab) 

Control 

1 Certeza 

Dev.Corp. 

Manila Base 

Local Hired 

I0 

5 

4 

5 
1 
4 

0 

2 
Staff C-E. MFH x 

Section 
Const.Div, 1 -

T OTA T, :o T :alitySt. 3 3 6 50 25 09 

CEfTIFK ED CORRECT; 
Y MIV L. PSidRECIO CDEMo 

PRINTBIFD NAIE iti Scti GrIOAUE DESIGNATION AGENCY 



____ 

_____ ___ 

BICOL NEVER BASIN/ DEVEL01 EI PROGRAMSAN JOSE, PILI, CAMA.INES SUE 
STATUS REPORTE ONGANIZATIMAL FORCE A14NEZ-I-D 

AS OF OCTOBER 31, 1981 Sht. 3 of 4 

--- I.D. LOAN NO- 492-T-o41 PROJECT NO. AND TITLE-:i S y 1 . _F Rs. pro . CcQoxn t
 
7L.1:2DENTI.G- AGENCY: Ministry of 
Public Highways
C OVUER 1.T ILEMENING AGE1CY FORCES PRIVATE (COLTRACTORS/ON,SULTAIT 24FLOYEES) DETAILED GOV'T LIX'E AGE7CY 
CG-'TPJL OFi7ICE PROFESSIONAL NAME I-!IILA BASED/ PROFESSIONAL1 'L OFFICE hIVSION TECH NCN aILLE) ITON 	 TECHOF O RED/ NON DESIGATI j UL PART DURATIONOFF :ECTIoN NICAL TELCL SUB-CO1TRAC. NICAL TECHF .M 	 $ TIME TIMEICAL XFILLC CCTIPA [ COR _ ICA 

Capitol Manila Based ]II 
_ 

5 
­

17 0{ 	 Ind 'iCons t. 

Corp. Sib-contracto 3 18 43 83 

Moon Rock Manila Based 0 0 0 0 
Const. %b-contractcr 11 9 55 63
 

Sec. Sheet I tol 2) -o-


LAS CONE *Manila Basd 1 0 0C 0 (Set 1 t 
-do- Sub-contract 5 12 33 76 

CCD Eng'gManila Basc 7 3 1 1 
orp. Local Hir 3 1 7 0 

____-do­

_4 39 136 223 

REiRK.3: 

CF2TIFI'OD CORECT: 

VI'M:CIEO LFPIT ED 	 G RE .h f . IGT- /!G4E 	 Sctin DIIIorDFSIG!,'ATI O?" AGF21GY 



--

------

BICOL RIVER BASIr DEVELO;RD1T PROGRAM 
SAN JOSE$ FTLI, CtiMiI ES SUR 

STATUS REPORT ON ORGOIIZATIOIAL FORCE ANEX-I-D 

.AS OF. Sht. 4 of 4 

A.I.D. LOA.1 NO. 492-T-041 PROJECT NO. AND TITLE: _Se y and Feeder . ro.j._CMnoner 
-j:PLE4!E.TI1G ACE2!CY: Ministry of Public Highways 

'!CVEPd .i TTN PLiNE!TIING AGENCY FORCES PRIVATE (CONTRACTOR'S/CISULTANT EMPLOYEES) DETAILED GOV'T LINE AGE7CY
 
,C,_7TRAL OFFICE PO FESI1 AL 
 NAME -'-WU U BASED/ PROFE SION
 
;.DI'L OFFICEEDOiC DIVISION TEH NONH LL NCN0CAL HIRED/
E TIO NCA NON " OF CL TECH NON-

KAELD OF17CE SECTION NICAL '
TECH SKILLE 'CMPANY PUB-CaTRAC- NI CAL TECH LL NON DESIGNATI F-LLTM ART DURATION 

- _____________ ___ NICAL -- OR______ 1TICATL~ _____T}E T4 
Polytrad Manila Bas 2 2 4 0 r 

Const. Loal Hired 5 9 26 13I I -do-


Genar o Manila Baseji 0 10 3ReyCs Local Hired 2 0 0 17
~~Const. 

do.- '
 
See Sheet 1 t 2) South Manila Based 5 1 16 7( e eet to 2 

Motorist Local Hired 2 0 5 22 

Enterpri es
-doL
Integratqd Manila Based 4 0 0 0

Pnilcons It Local Hir 5 17 8 

- -ffL __ _ -. _ . 923....TOMA: - _ _8 .q-14I3 

CERTIFTED COR:'ECT: 
V!VF iCIOn. P rGA! ._ e o-n. SectioL. 1AO 

iT7LNTED N.N? SIC!.ATUR DFSTC!:ATICr AGENCY 



N Name of' Section Inovnved (Description) 

1. Sn Isidro-Libmanan Br. Sect. ,Cont. I, -Sb­
projbct L, Packoge I. 
SecoziJary - 5.145 kms. 
Feeder Rd5 .: (Nat i)
FR. 101, Bnhay-Busak Rd. 1.679 kIms. 
FR. 102, andacanan-BagadionSan 
Viceiter Rd. .IBRIDGES: 10.012 kms. 
Libmana iiBr. . . . . .... . 146.33 
Hugis Br.--------------20.60 

Ln,M. 
" 

Timber Trestle (at FR. 102) a t 
3+623.645 -- -- 47.19sta.sta. 6+425 (D,-naonan Cree)- 48.78 "" 

2. 
rta. 7+5<6.195----- - 24.39 ,I 
Libt;anan Br.-Cabu:eo Sect.,Cont. II, 3ab-pro 
io. I, Packac I. 
Secondary Rd .-------------- 9.385 kms.Feeder Rdr. : 

FR. 
FR. 

103-Dhro Batya-Uson - - - 4.245 
104_LibmananBarcelonita -5.025 

" 
" 

Bridrcs: 
Boti9a r.-15.60Boila-- r 

Total 
-- -

9.270 " 
LnLm1560Ln I 

Plro-Batya Br. ------ 7.60 Lb, 

3- Calabanga-Manguiring r. Sect. Contract I, 
project No. 3, Package I. 
Secondary Rd.------------ 9.82Feeder Rds.: 

e 

Kms 

Labo Binanuana --­n-----Marl.,- Ltring Carina -.- 12.92 kms9 " 
1.22 

(Canged to Calabanga-aibobo 
Length - Secondary- - _ 
FeeJer Rds. : (&Srne) 

Sect.) 
11.483 ios.(1 

DMAIJLS OF COTRACT SECTIOI TINDER CC:URUCTICK 
AS OF 6___J .9P ...5 

Contract S C H E D U L E S 

Contractor AberA 	 Cmpletion 

R.L. MALI P4,062,1 0 6. 
CO PTRUrTION 
C .P3,560,O40.85 

( Revesed) 
January a, 

19e8o 

6odg.) 
April 6,1979 

(Revised) 1978 (orig.)(Revised)9ti 

R.L. UMALI P12, 5 5 4 , 4 12 . Sept. 18,1978 Dec. 19, 1979
CONSTRUCTION (Orig.) 
CORP. 

(Oig.)(r-do P8, 4 7 1, 4 9 5 . 2 8 	 Sept. 1,1981 3DoF(Z ContLnuat: on)* Days) 
FFor-do- on1 

(Notice to pro-

KAMAGCNG 
BUILDERS & P8,788,666.5o ceed issuedDEVELOPERS (Orig.) Jan. 26,1979),August 7,1980CORP. 
 (At Contractor sOi.(rig.) 	 risk - 12-178 

web- 5, 1979)12OffiCal Stal t)PRAGXATIU CON r. P14 ,812, /40 . ­7 7 2 
CP) (current) (Continuation Aug. 1,' 1981 (390 Days) 

______(c 

ANNEX_1D 

CSht. 1 of 8) 
Level of Consultant 

Improvcnent Const.-.pervision 

Se d r y -
P I 

Y 
Feeder (s.-e re8 

Gr a 08a(r BEfor7CORP. 

N 

Drid es. 

Secondary-IPC TECHNIfS 	 ANe) RS, INC 
Feeder Rds. (Before)
 
Gravel (Iten TEC1R1IKS GROUP CORP.
 

108) 
Bridges-RCDG 

Continuati n) -do­

Secodary-PCCF 

(as designed)Feeder Rds- 12!C. 
Gravel (Item 
 (e C.Note." Per lO3)orig (Befcre) 

TNotNe GROUcontractSocon -irGSect., is ;sph t COR'.
 
(PT).

Chan'ed to PCCP -do­'ret) 

http:P8,788,666.5o


DETAILS OC CCNTRACT SECTION UIDME CCPSTRUCTION 
ANNEX-"D" 

AS OF . - _(Sht. 2 of 8 ) 
, u%. Contract S C H E D U E E SLelofonutt
No. Name of Section Ivolved (Description) Contractor Amountt SCred U e t Level of Consultnt 

__________ Amunta, ted aomp etion Impnrovemnent Const Stipervision
Calabanra-Tinambac Contract SARIEM P2,1 4 5 , 0 9 6.2 To be4. 	 o Br.Sect., III b- A.L. Feb. 15, 1 79 completed
 
croj. Do. 't, Package I.AL.S IFe.1,17Tobcipt
 

RIDEES: an.uiring r. KM. 9+919.58-30.60 LM- CNSTRUCTION (orig.) COig.) ith n 549 C-

Cut 12 Br. Kin. 16+403.35 - 24.60 n 1C,356,572.48 ntnuatin lendar Da
 
Tuuiulus Br. 1m.19+20.710 - 15.60 " (Orig.) (For continua.on)i2lirtion 
 lnrDg.-	 TIK .TigaUib Br. hi. 19+311 - 12.60 " William Uy (ontinuaton
Kawyan Br. la;:. +124.40 - ?6.60 " Const. to be completed
Hubo 13r.km. - Current for 12021+')03.58 I45.60 con- Calen-

Total - - - 151.20 U1. tinuingi dar days. 

5. 	 anguiring Dr.-Tirarbac Sect.,Contract II,(Orig. within 549(or:n
 
Sub-t oi. Jo. 3, Package I. "G 
 9 .t Rd96,23 

Seccr9y Rd. - - - ---- (orig.) 1 76 kms. (orig.) TECHNIKS
Fe-Ocr Rd. Do. 303-Hubo-!alao - i.cy i DEVELOPERS w/in 366 C.D. PCCP (orig.
Si,;bo-Tinambac Sect.-Secondary - 13.097."(D %CORP. (ori ) PI10,534,29546 Aug. 1, 1981 Aug. 1, 1982 Feeder Rd.- ;L rRS, fC; 
(Fore'eriy Mangiirinp r.-Tinambac Sect.) G R (current) Fer R 

6. 	 Danao-Ihsaca Rd. Sub-roj. N o.2, CBT CONSTRUC.p 11 633 828.00 ay 18, 1979 518 da ecndary-F C -do­~cona R a~ i- -- 8.5c&eI~ TION (Onig.) '(orig.) (Notice to pro (Oct. 161920 ito!--Bahay Coco-4.50 E l'±E. COR 6tem2l.0 1 (IX36) 3ed6) ~ C HN 
.202-Pasacao-Car2nan-Macad 8.58 6 . ceed .rig. cERSk n. 

M- 2-2Pasacao-Port Rd. - 1.796 U (Rev.) May 8, 1979) /in 355 C.D. Fhi Rd 

B=I1 ES: Total - - - -14.886 " Marosa Enter Lses (oig.) Ag. 22, 1982 Gravel-Ite
 
Cdie' Ba.
8.6Mi)GMARlOSAOdien%. r. 28.6 M-,CG 	 orvl-tc MRS 1'O0531,802.00 Sept. 2,1981 (current) 108)Timber Trj stle on concrete pile bents 84.oM. t0urrent) (current) (current) 	 -do- de­

7. 	 Tigan & Himlragat Bridges, Contract IV, A.D.AGUINALDO To be complete Bridge-re-- . 
BRIDGES only - Pre-sjressed cone. CONST..,INC. F6,899,561.8 March 30,1981 for 240 Calend stressed co c.TECHNIKS 
Girder on steel IL-ril.e days. GirderlAIIKlRS,on I'C. 
Tirn. Dr. - 44.740 UL. steel-H-pil§ 
H/imuracat Dr.70.048 LM. 

8. 	 Naga-Carolina Rd., aib-proj. No. 0, Package II, F11,1 .024 8,6 4 0
 
Secon'dary Rd.- -- -- ------- -18 Kiss. 
 ' 	 o.2,99 ScnayDSFeeder Rds.: San Isidro-Pacal BALM CONSr. (orig.) 	 o 31 S n-_ATED 

Nursery- -2.105 CO., INC. P11 115,290.65 July 15,1978 (Jan.2/,190) (Item 314) PhCO:.SJLT 
Sn IdC -__4.0 Nev.) Feeder Rd.-Gr vel INC..2 	 ndro-C.earayan - - ~~. ___e (Revised) (Items 108)

BRII;EZ: 2ata -r.- 3. .6.140 f"s. 	 DP12, 3 24 , 4 0 5 .00 
P 0 	­ (Final) Bridges-RCDG 

http:115,290.65
http:1'O0531,802.00
http:Coco-4.50
http:21+')03.58
http:continua.on
http:356,572.48
http:16+403.35
http:9+919.58-30.60


- - - - - -

-- 

DERAILS OFASCGOTRACUS OFF atSECTION. .. ePack &UIDER CONSTRUCTIGN A]*=-A91X4D 8(sht. 3 of 
otrCtSCtrE 
 D U
No. l'aae of Section Involved (Description) Conrctor 

E S e el ofC nslt nAmount S edLevel of Consutant 
9. ili-l4ataoroc Rd., alb-proj. N1o. 5, PackageI - Completion Conwt.Sapervisica
Second.ry-(P~iMat~oroc) - 9.14 Eos. A.B.AGUINALO P15,3 77 ,382 00FI 0-a~zd-5c-A-stn20CONSTRUCTION Aug. 1, 1978 Jan. 23,1980 Secondary-DBSTIF 501-lfataoroc-Manapao-Baliwag - 7.11 (Corig.) (Actual start-
FR 2-agrada -~ A#stin " (orig.) Feeder Pd.Gravl1NTalTED 

- 2.04 INC. 15,3Z0,982.00 ing date) May 10,1980 (Itm 108)FR 503-Nanapao-JMalitbop PHILCONSULT1.51 8

Fr 504-S.n Jose-San P-Rzon - - - 1.96 (Rev.) Sept. 8, 1978 (Rev.) Bridge-RCDG 194C.Total ­ - -- 12Z3 

(comence of
-L7 -90. (0 contract tie) 
10. M'nalabac-fAtipolo-HuboIhekae If. Rd., %ib-Troj. No. 4,
 

hec' 11. 
 8.04 PLYTR AE 12,11,7,699.10
Secondary Rd.---------------8.041 Secondary-Asp lt5.70 - DBST K R(570CONSTRUCTION (Orig.) 
 Feb. 7, 1979 Aug. 7, 1980 3.14 kms.)oM._DCC 
Feeder Rds.: 3.14- Grael INC., P14,/43,254.20 
 (Ite 108)FP 402-Hubo-Baliw, IcTiR 4O1-Antiolo-L'lpi-..n------Fernando - - 5 is. (Rev.) ]2.20 Feedor- Pd s.-Grvel

F-R402-ff bo- _aoatao 7. 6 4 (Item 108) 
Totni - - ­ -


11. P3 istina- San -EdnSecondary Rd.------:i al b c R .
 
8.21681kms
 

Feed er Rds . . . . . . .. ...Mayd so T rir 
 OJECT NORKEIDES: i%4,499,908 . N . 1 ,19 7; To be complet60_5.1474thi A .C (BST) 117TE GRI&TED(NoI Slitbog-Baras CCNT 54ACTORS N t i t p wit in 548 RCDG RIILCOI'SULT 
l ~a'tb'g 9L6r.30-.&./7 (Orig.)
.aririk Br .- ceed dated
42. 0 I.N. .
 

r Nov. 21, 1979 d ys. Timber Trest l F C.(M7> B-- -- -- - - ---- 18.0TN.M. Sor MOORS F8 ,WI -15116PMra$/7m-6 - m(Continuation) -do-ENTE PRISES(cw rent)
12. Sto. Do~ingo-Bala-0mbao Rd. Sib-proj. No. 7, 
.9/, . . ., -

Plchagde Ii0. 

SecondaryR- - P11,448,6731o0
F-'.WA (Sto. Doril- -c-Causip-.- - -Rd.)- - - 9.087 Rms.- 0475 VP EUSEBIO
CONSTUCTION (G.E as approvid Sept. 18,1975 March 10,108 Secondary DCCD R-GINELING
 
FR 7B (Causip Rd. ---
 - .0 I.
FR. 7 (Ounon Stp. Domnngo) - - - 5.225 " by the office 5.75 FVCPof the Presid t) CORP.

3.33 GravelFR. 7D (Sto. Doningo-Lirag
 
S n RPamon) - - - - 7.103
 

FR. 7 E(San Rtuen-0nbae-- -- - - .2 1 " P11,887,775.20
Total ------ -17.154 kms. 
 (apnroved by tle 
- 27.C 1II.M. 

http:P11,887,775.20
http:P14,/43,254.20
http:12,11,7,699.10
http:15,3Z0,982.00


DETAILS OF C(RTRACT SCTION UNDER CCiSTRUCTION 	 ANNELD 

AS OF Oc?7. 4'1 f Sht. 4 of 8 

I o c s eContract SCHEDULES Level of Consultant1 - e of Sections Involved (Description) Contractor Amount Started
13. Polpii-Lidong Sect., 'ab-proj. No. 13-A Completion Improvement Const.-%pervision 

Socond'xy Pd- ---------- .50 kms. WILLIAM UY P14, 4 3 5,364.00 July 15, 197S Jan. 5, 1980 Secondary-Asphat.R A( ,ang Paay-Magurang) - 1.003 " CON TRUCTON Feeder Rds.
M2B( Cercs-tha Cruz) - - - - 1.500FR C( Ttqronnalaba)------5.761 ft" (Orig.) Gravel (Item 10E) DCCD

FR D(L dcrg-Danao)-- ------ 7.861 " (NOTE: Termina ed from orig. contractor, the continua geER
 

tion of remaining item (DBST) is in uded in the11.163 ]am. remainiig items of BuhL-Lidong Sect. Sib-nroject RCDG-(1-6) CORPORATION 
PItDGFS: No. 	13-:, to from the iew contract s ct.,- il i- RCBC (7-8)
Lidong- blanjui Sect.) under the neu contractor
 
2. Itaran P:-- -------- 18 Ln.m. (LAL'S Const.). The e tract aeotht of P6,135,119 66
3. 	naglabnaia Br.------
 18. Ln.m. already includes the c tinuation of works items

4. Nainaga Br.------ --- 18 ? of said Buhi-Lidong Se.tion. 

5.Anapol '-r.--------- 18 " 
6. Amotis az .- ------- 15. " 
7. 	z )res-Z;a Cruz ­ 6.0 wide double LALS CW ST. F6,' 3 5 ,'1 9 .66 Aug. 11,1981 (210 days) 

4-0 x 3.5 m. (current) 
8. ltcan-,bThb. - 6.0 m ide single 

4.0 	x 2.5 m.
 
14. 	 Bu0i-Lidong Sect., Sib-proj. No. 13-B,


Fackage III. 
 JP! CONSTRUCTI N P10,647,O71 50 July i. , Jan. 5, 1980 Secondary-Asph ltSecondary Rd .- ---------- 8.86 Kmis COMPA1nY fIC. 1978 	 Concrete DCCD E:GT=EMI]G 
Feeder Pds.: 
 Feeder Rds. 

1. San Vicente-CaCymaslog - - 2.929 " (NOTE: Terr hed from orig. contractor, aid the continu .Gravel (Item 1C8) CORP.
 
2. Sen Antonio-.n Vicente - 3.180 " tion of the remaining items is inci ded to the3. Sar Vicente--i acaan 
 -- _ .106 " 
3.G: 	

contirwtion of the reaining item )f Pblangui- Bridges-S
- 11Vcne.205 Lidong Sect.,-51 	 Sib--ro . No. 13-A, ( bove) to fr (Item I-3)RC
 
BRIDGES: the new sect. (Bahi-L-dong-Fblangui Sect.5 , under (Item 4-8)RCB 

1. Batnn D.- ------- 36.00 Ln.m. same co tractor (LALS Const.) 
2. Lallo Bi ---------- 36.00 " -do­
3. Abaga Pr.--------- 18.00 " 

Pr-.at stas. 134074 & 13+48', 2-8.0 m.
 
wide single 4 x 3 m.


5. Br. -t ta. 1 

http:5,364.00


II 

DEAILS OF COMTHACT SETICN UNDER CONSTRUCTION A-NEX 1B" 
AS OF 0cx0/,/ Sht. 5 of 8 

scbe 	 Contract S C H E D U L E S Level of Consultant 
mbNae of Soctir Involved (Description) Contractor Amount + Completion Improvement Const. Supervisicn
 

(Corotinuation)
 
6. Br. along Cagnaslog sta. 2+068, 6.0 m.
 

wide-double, 4x2.5m
 
7. Br. along San Vicente-San Antonio Sta.
 

8. 	 Br. alorc San Vicente-Macaangay, eta. within 480 da. DBST (for Se DCCD 
3+745-6.0a. wide single 4x3m. BILRON & 5,3,6,770.00 May 18, 1979(September 9, 1980) condary Ed.) MINEERING5. 	 Iriga-Sclvaiion-Bato Rd.-Sub-project. No.12# FEES (orig.) (Notice to proceed Gravelltem C OT 

Package Li. My1,17)18

Feeder Rds. Secondary Rds. 9.217 lams. (o c.) May 18, 1979) ORRA 
Fr. 12A(LAlvacjon-San Antonio Rd.) 2.014 kms. MOON ROCK CO.(days)
FR. 12B(Salvacion-Sagrada Rd.)- - 2.091 " (current) S,127,789.69 -do­

" FR. 12C(M;soli-NZ.-.Jesus-San Antonio-.014 ( e co t n ai7,u y 2.68
 
T 0 T A L .. - 74109 kms. continuation) July 25, 1981
 

PCBC alor.7 See. Rd.:
 
I.0 n. wice single 4.00x3.0O m. Sta.4+99. 
1.80 n. wice double 4.00x3.OOm. sta. 5+93f 

16.Topaz-Palsong-Bula Rds. Contract No.I,
 
Sub-project No. 8, Package III. CAPITOL P1195679160.00 (Notice to To be completec 
Secondai Rds. 11.019 kmi-INDUSTRIAL within 540 BST(Item 314) DCCD ENGIVF=rI'C
Feeder Roadst CONSTRUCTION proceed) Calendar days CORPORATIONFR. -1, lalsong-La Purisinm Rd. 3.01 km . GROUP 	 31/ '9/2/81 

FR 8-A, lalaogan La PurisimaRd. 2.5600"
 
FR. -C, Ianoypoyan Feeder Rd. 3.000 "
 

TCTAL------- - - 8.570
 
3icol River Biidge-------- ---86 Irl.
 

17. Nabua-Tandaay Sect., Contract I, Sub-project
 
No. 11, Package IV.
 
Feeder Rs. Secondary Rds. ------ 8.78 ns., Secondary-PCC CERTEZA 

1'! 1. San Roque-Eta. Barbara -.--- . .45 S.p. DACER Feeder Rds. DEVELCrM:T
2. San Antcnic-Ogbon-San Vicente- - - -2.80 'CONSTRUCTION Pie,7O5,106 00 June 16, 1976 Feb. 16, 1980 Gravel (Item
3. 	 San Vicente-San Ramon ------- 1.57 'CO., INC. lO0) CORPORATION 
4. 	 St,. Cruz-Eta. Barbara ------ 1.82 
5- Sto. Dominfo-Madaon -------- 2.13
 
6. .naptan-Akustia-Dolorosa - - - - .20 

http:P1195679160.00
http:4.00x3.0O
http:S,127,789.69
http:5,3,6,770.00
http:3+745-6.0a


DETAILS OF CONTRACT SECTION UNDER CONSTRUCTION ANNEX-D" 
AS OF t'O- i/, A. Sht. 6 of 8 

Package 

' ' Levei ol
 

Pumber Name of Scation Invol1ved (Description) Contract 1) T P q e ve'lConsultant 
Contractor Amount Started 
 Completion Improvement Const. Supervisi,
 

18. 	Tandaay-San Juan Sect., Contract II-A,
 
Sub-proj. 7o.11, Package IV.
 
Seccndary T(-- --- ------ 9.417
 
Feeder 1 d.: -- - --------- 12135 " 	 Secondary-PCCP CERTEZA
 

1. T.indaay Songmay F.F. CRUZ & P17,278,344.0) July 15, 1978 March 15, 198 Feeder-Grave DETELOPMYT
 

IV La Futislna --------- 3,967 " Co., INC. (Item 108) CORPORATION
 
2. Do1nrosa;-Ina .atnn 0.875 "
 
3- D-, crosa-San Vicante ----- 1.341 " 

4. Md!i., --Duran-------- 3.469
5. Malawag-San Fernando- .... 2.458 " 

12.135
 

19. 	Libcn-!1uCpv Sect., -ontract III, Su1-proJ.
 
No. 1 I, Package IV.
 
Secondary Rd.------------ -8,250 ms
 
Feeder Pds.
 

1. Del Acnario-Inugna ------ 2.458 DIISON (ML )P 
2. Bulusan Laice-Bato---- --- 2.680 " INC. (orig. 2 	 CERTEZA(rig.)

3. La iealla-Lake-?ato ----- 2.15 " 	 Jly 15, 1978 Match 15, 19EDSecondary :CCDEVEIOPMET
 
4. Nu&po-Bariw-Malolos----- 8.097 	 Feeder - Grave CORIORATION 

15.350 s .V.p. ESEWI0 P .1eG ,840. (I m 108) 
VPakas I--29.20 L (current (continuation) id -CG
 

2. Paklas II ---------- 29.21 
3. PaVlas III --------- 29.2)' 	 -do­

4. Ltstaka(Lakrasan) ------ 25.20 
5. Nugep Bi.----------- 29.20 

20. I'-bua--San Amu.tin Contrct V-A, Sub-proj. 	 To be complet 
IV 
 P--.1-2 IV. 	 M.D. FORONDA
-	 --.- PI,99':,750,36 December 15, 1 78 within 240 Secondary-DBS Cfcor-ary . - 2.00 kms ASSOCIAT 

(Sta. 0 +-J00 to Sta. 2+000) (st~. o~CPO Calebdar days CERTE Ao St. 2+00)DEVELOPMENT 

21. 	 !abza-San Ae'islin, Contract VI-B, Sub-projec COR& RGATIONI;u. 	5, P~nkag IV. G & G T be coaplet d Secondary C RTEZ 
Sccondary RA.----------- -2.4956 CONSTRUCTION P1,996,619.79 Dec. 15, 1979 within 240 Ca SBST EVELOPT 

(Stt. 2+000 to Sta. 4956) COMPANY 	 lendar days CORPORATION
 

http:P1,996,619.79
http:I--29.20


- -

DETAIIS OF CONTRACT SECTION UNDER CONSTRUCTION 
 ANNEX "D"
 
AS OF 06r- I/l Sht. 7 of 
8
 

k~e 

Contract 
 S C H 
 D U 	L E S Level of Consultant
b r 	 Sction Involved (Description) Contractor 
 Amount 
 ti Iprovcment Const. Supervision
 

22. ab.ua-San Asin, Contract ' Sub-proj.,-C, 
 _%re_ Compltio I v CntSerio 
7o.9, Pa kage ]V.Secondary Rds. 
 J.M. R NDi To be cplet d Feeder R a.Fe eder T'. & SON'S, INC. 
 within in A. Gravel(Item
1. Sta. Lu&ia-Iara-
 - -2.82 	 P1,978,640.10
1S Dec. 15, 1978 12, 19/8) 108)


2. Barns Sai Jcse-------- ---
 2.88
 

23. 	 Bugp-Sar. Juan (Bato) Sect., Contract IV,
 
Sub-proj. 1o. 11, Package IV.
 
Secondary Rd.------------- 8.35 km F.F. CRUZ 
 Secondary-
Feeder Rds.: 
 & CO., INC. P21,515,886.00

16	 GravelFR. -- uga-linagbarilan .. -1.92 (orig.) (orig.)FR. 	18-Uiviscria-Lalongkong Feb. 15, 197F June 10, 198 raTEZA-

Grnvel(Item DEVELC-M­Mag•busog-------- 7178 Brigade Phil. P8,752,700.00


FR. 	17-fiviscria-Lke Bato- - - - 0.79 " Army (continuation) July 25, 1981 (280 days) 
108) CORPORATTON 

FR. 	19-Salvacion-Del Rosario - - -2.07 ,,(continuation) Bridges - RCDG
FR. 	20-Gayudsn-Payak 
- - -- 41.23FR. 	21-rrtya-c-Pagnatpatan 
- - - - 2. 64 "
 
FR. 22-Guydnn-Lake Bate - - - - 1.32 "
 
F 	 23-San Jtan-Catmcn----- 1.96IR. 

RILGI.9: 
 -. 38.04 O s
 
Buiuag Br. 2-8m, and 1-2m.
 
RCDG, spans ......... 29.20 M.
 

2. Aroling Fr.
 
3-1Om. R('G .------------ -- 1.20 M.
 

14. 	I.anai-Nesis4 Sect., Contract V-A,
Su b -proj e ct No . 14 , P a ckag geI CX da r y -1 2 .8 6 
m s.J 

u e 1 , 9S 
 ec n a y E T Z
Feeder Roads: 


FR. 	I. Ponso-San Agustin Feb. 12, 1979
-. 85 " BETTER P9,200,200.00 Feb. 15, 1979 Jun 1,9 SecFR. 	2. Balogc-San Ramon-Tabog - - 2.26 " BUILDERS (orig.) 
y DR 

eeder-Gravel CORFC-ATION 
FR. 3. Baraycng-Ligaw----- ---- .28 " COUSTRUCTIO (360 days) (Item 108)

P 1 0,98 8 ,4 5 0 .5 J u l y 2 5 , 19 1
- - .0 T A L - - - - - - - -
WILLIAM UY (continuation)
 
(current)
 

http:P9,200,200.00
http:P8,752,700.00
http:P21,515,886.00
http:P1,978,640.10
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PERCENTAGE OF COMARISON OF COI1E ION & ACCOPLISMIT ANNE-E 
AS OF -_ P1 1091 Shti1 of 4 

P, 	 b Acompi l-No. C 0 I T( A C T C R S Amount of Contract ment (4) Amt. C.- 1 c'e Q6 Collectio
fM-	 (5) (5)-(0) (6) REMARKS 

A. DETAILED ENGII'=ING: P2.219,S4i.00 (Rev.) (100.00)I Techniks Group Corp. P2,134,341.00 (o .) (100.00 P2,218,087.87 99-94nte ou 	 NOTEt
kGr hilcosltnc P2,1,4,410.00 (u 	 1-
 _ 4. Figure in parenthesis- under
11 Integrated Philconssdt Inc. P2,841,410-00 0Column of "B" Accomplishment 

100.0L.. 1481t41. )0 100.00 
 per PMO's avorall evaluated

ITi DCCD Engineering Corp. P1955t 05.00 	 100.OOj P1,9, 188. :6 97.73 weight covering the total 4 

Sub-projects
 
- Certeza Developmert Cuip. P2,346,552.47 '100.00 99256


T U ,O1T ,14 U , O (Ifev . ) -T1o .U 
 "
 
TO'PII. FOP DT1rAILD FIUE-I U79l74u0.~g7- 93
P7,932,740.00 0o
.PARCELLATY 9URVE1 & M. _PING: T F AEI .) 0.00) P7,996,238.30 99.73 

II CDT CO-stULTr!,G . t1'G!ER P1,0 37,03 0.00 (Rev.) (100.00) P1,037,030.00 100.00 

Il3 IV P.B. Albert ',uveyijg P3,-6,500.00 	 (100.00) P3..6,500.00 100.00 2. Total estimated % weightsi'cYEAL FOR Pr~CFJ,,,Y Sm] VEY & .] iNG 

. CONSTRUCTION 	 N P383,530.00OR CY S-5561,(i 434,3.6(et'.cst... (100.00) Pl,383,530. )O 100.00 of D.tailed Engineering is 
Techniks Group Ccrp. P4,877v262.20up to Oct./81 	 Pa,164,560.68 
 88.55 2.59 (see ANNEX-J).
 

P2,684,610.00(qtdw ext. 61 ............ .
 
IJ L, egrated Philcu.,sult Inc. P3,610,682.92 ( i&.) cout 90.26 P6,049,102.94 96.09
I2,430,500.00(re~t'd ext. co t 
 . ..... ...- Total estimated weights of
 
III DCCD En;..nc; .nu Corp. P.;t640,830.00 (orig.) 82.04 P6,660,286.17 94.19 parcellary survey & mapping
 

P3,076,214.00(reqt'd ext. cos' 
- P5,780,105.00 (Rev.) per overall total .[V Certeza Development Ccrp.- . , Q9 _ 8 5.0 0. o r i .) _ _ 81.69 P8,239,936.10 93.04 is 0.34% is0-4% p e o e r l l t o a
 

P31,442,889.02(reqt'd ext. co t 	 p implementationiw-'-g -

TOPAL FOR CONSTRUCTIO% SUPERVSIO 	P18,538,640.12(orig.) cunside ed 79.19 P29,113,885.8 92.59
 

P16.908 00.00 (Rev.) 1 _ _
 

http:P8,239,936.10
http:P5,780,105.00
http:P6,660,286.17
http:P.;t640,830.00
http:P6,049,102.94
http:P3,610,682.92
http:P2,684,610.00
http:Pa,164,560.68
http:P383,530.00
http:P3,-6,500.00
http:P1,037,030.00
http:P7,996,238.30
http:P7,932,740.00
http:P2,346,552.47
http:P2,1,4,410.00
http:P2,218,087.87
http:P2,134,341.00
http:P2.219,S4i.00


PERC NATAGE COMPARISON OF COLLECTION & ACCOMPLISHIENT 
AS oF ANIJMX-E 

Sht. 2 cf 4 ) 

D •C C 0 N'T R A C T 0 R Am-. of Contract Accom- Amt. Collected 1 Col­
" 
 plishmeit lection
 

I (2) "_ (3) (4) (5) 5-3 (6) REMARKS
 

114,062,106.60 (orig.) Const. of San slcro-i-oanan, .e.,, Ct I,
.Corp13,56,040.85 	 (Rev. P13,881 ,4 9 9 o3 6 100.00 Sub-project No.1, started Jan. 8, 1978.
 

2. S.P. DCER COKST. !C. P15,159,660.94 100.00 P15,142,358.43 99.89 Const. of BN.1u-Tandaay Sect., Contract II, cxr0n nce
 
X_ 
 of contract time Ji.e 16, 1978.
 
L1 3 . Balm Ccnstruction P12,324,405.00 I00.00 P12,14,404.90 99.22 Const. of N
 

0, 7Y 
 15, 1978. 
10,6C7,07o,1.50ng 63.83 P6,657,188.46 . ':onst. of Buhi-Lidong Rd., Sub-proj. L~o. 1)-u,


Ij4(b William Uy Cuist. (on@ )jP14,455,3 64.00(org. 82.80 P12,665,348.35 87.62 :tarted July 15, 1978.
 

-(9 A(c) LALS CONST. (curc.nt) P6O15,119.66 639 	 'onst. of Polangui-L,ong Sect., Sub-proj. No.13-A,Started July 15, 
1978.
 

Const. of Polanbii- & Buhi-Lidong Sect 
commenced into Volani,-u- Lidong-Buhi Sect., 

- -ttarted Aug. 11/81.
 
15. Dimson (olh.)Inc.I (orig.) 20,056 ,428.00(orig.) 74.40 P1,,701,092.45 73.30 Const. of Libon-Nu;po Sect., Contract III, Sub-project
 

1r15(a) V.P. Eusebio Corst. No. 11, started July 15, 1978. Terminated (11/24/80)
 
Inc. (current) ,,136,840.00 - (Continuation.)
 

C F.F. CRUZ P14,404,312.42 	 P14,413,240.32 100.00 Const. of Tandaay San Juan sect., LonTracu 11 A,
-o 
 ., lC. 100.00 	 Sub-project No. 11 started July 15, 1978.
7.L! . A.B. AGT:I.!AL0 COJST. INC. P15,377,382.91 	 P13,099,252.32 85.19 Const. of Pili-Mataoroc Rd., Sub-project Jo.), 
__________________ P1,37,820093.12 Started July 15, 1978.
 

Const. of Ste. Domingo-Bula-O.u-o ka., StUD-proj.
16. V.P. EUSEB10 COVST. P11,488,673.00 1Q0.00 P11,684,096.56 100.00 No.7, started July 15, 1978.9. R.L. UrLz Const. Corp. 4 	 uonst, o1 baa fr-Lduu .o Seeb., ecnb teb II,U( c C P12,35 ,412.60(orig.) 62.60 P7,674,89946 62.12 Sub-project No.1, started Sept. 18, 1978. (Terminated 

-uj9(a) R.L. Un. i Const. Corp. 11/24/80). 

(current) P8,471,495.28 0.92 	 (Continuation
 

;10(;-) Kamo1pcng Build.r= & D~v os.o aaag-antrn r et u-rj

1:10(b) Corp.By (orig.) Ad- orig.) 100.0 III, I, 1979.
Porce Arcot_ P5,762,962.68 	(final)(h~78665 P998,788.4965.53 	 P5,762,962.68 988 No.onst. ofContractCalabanga-Manc-lIingstarted Jan.Br.2ub-proj.29,Sect• 

Cementing of 1.15 kms. part of Calabanga-Sibobo Sect.~. i ai:-tratior rl,000,O00.OO (Formerly Calab- ng1a-Manguiring Br. Sect.) 
. ,0)5C Co14,012,77240 ContinuationCen. Terminatedof bt:rtdSect. 1, No.1,I, Calabang-Sibobofrom I1BDC, Aug.Sub-proj.181. 

http:rl,000,O00.OO
http:P5,762,962.68
http:P998,788.49
http:P5,762,962.68
http:P8,471,495.28
http:P11,684,096.56
http:P11,488,673.00
http:P1,37,820093.12
http:P13,099,252.32
http:P15,377,382.91
http:P14,413,240.32
http:P14,404,312.42
http:136,840.00
http:P1,,701,092.45
http:P6O15,119.66
http:P12,665,348.35
http:P6,657,188.46
http:P12,14,404.90
http:P12,324,405.00
http:P15,142,358.43
http:P15,159,660.94
http:114,062,106.60
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PERCENTAGE COMPARISON OF COLLECTIOW Am)ACC0MPLISHMEN 
AS OF 19a_ S1_ A1-EX-E 

Sht. 3 of 4 

P.
P"K.I 

N C0 NT R A C r 0 R S tAcom-
Amount of Contract -. ishment Col­

(2) (3) 
 (4) Amount Collectedtction R E M A R K S
---- (5) (6) 
LI 11. Polytrade Cot., IC. P14C443o254.20 (Rev.) 
 9a.81 P14,171,821.68 98.12 
 Sub-proj. -

No. 14, started Feb- 7 1979.

r2. AI.Saruiento Coast. (r P.)
2,145,096.20 100.00 P1,333,262.40 62.15 Const. of Calabanga-Tn-na-mb - .r-iidgo6 z ....
tract II, Sub-proj. No.3, started Feb. 15,12(a) William Uy Cont.(crrf-') P1,356,578.48 100.00 1979.P1,116,722.72 82.31. 
 ontinuation of Calabanga-Tinambac Brs. terminated
from A.L. SARMIENTO CONST. 

I' 13. M.D. Foronda 1-,sscia~r13 M.. orndatAissociats-P1,994.758.86 91.11 P11455,569.82 9 onst. of Nabua-San Agstin Contract VI-A, Sub-72.97 roi. No.9, started Dec. 15, 1979. --
Const, 01 Nabua-San Agus t racof r -B­
14. G & G Const. Co., Inc. i,1,996,619.79 
 82.22 P1,302,151.89 65,22 
 proj. No.9, started Dec. 15, 1979.
 

P1,876,775.43 Final)
I' 15. J.T. Hornande & Sons P1,029,895.36 Const. of Nabua-San Agustin VI-C, Sub-proj. N.. 9,orig.) 100.00 P1,r76,775. 100.00
43  Started Dec. 15, 1979.
 
16. 
Eastern Bicol Const.(or: 9.) Pls;20,680.O0 (orig. 100.00 P786,745.06 100.00 Conat.16(,j) SW Const. Corp.-(New: P786,745.06 (Rev.) of Polangui-Nasisi Sect.,(Bridges only)
Contract V-B, Sub-proj. No.14, (t rin'tc'dtfrom
 

16b) Viber Eng'r.3 Works (N 
, 188:88 R97;?::3A f onlyo
r 16 c OAS Builders Const.N. P466,401.50 
 100.00 P403,,049.40 86.42 
 Const. of Balogo Brs. only.

16(d) Circa Const. (New) P414,216.65 
 100.00 P 03,970.65 97.53 
 Const. of Matanglad Bra. only.
 

17. F.F. CRUZ & CO., INC.(orifg.) P21,515,886.00 (ori )Vo.06 P13,224,213.40 
 61.46 Counzt. of San Juan-Nugpo Sect., Contract IV,
Sub--proj. No.11,(Terminated from orig. contractor)
17(a) 51stEngng Brigade P.k. P8,752,700.00 2.852 ­ - (Continua.Liun) 

18. Better Builders Const.( ig.) P.,200,200.00 35.69 P3,381,439.80 36. Const. of Polangui-Nasisi Sect.. Sub-proj. No.
 

V 18() William y Const, (cu en) Sb-to. No. 14. (Terminated from crig. cnn-
IV 18(,1) William U1 (cu P10,988,450.55 - (Connst.15 -- tractorin
(Continuation)
 

http:P10,988,450.55
http:P3,381,439.80
http:P.,200,200.00
http:P8,752,700.00
http:P13,224,213.40
http:P21,515,886.00
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http:Pls;20,680.O0
http:P1,r76,775.100.00
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PERCETAGE COMPARISON OP COLLECTION AND ACCOMPLISEMEITANNEXAS OP 1121 Sht. 4of 4 

JAC 
NO C 0 N TR A C T C R S onrAccom­

(2) (o ) 
(3) __ 

19. CBT Const. & Eng'ng. Co p. P7,037,454.26(final) 

(original) P11, 633,828.00(oig. 

plishmen 
(4) 

58.14 

Amt. Collected 
(5) 

P7,037,454.25 

lection 
(6) 

100.00 

R E M A R K S 

Const. of Danao-Pasacao Ed. Sub-proj. No.2, 
(Terminated from orig. contractor) 

1 19 Marosa Const. (Current) P10:531,802.00 

20. K-magung Builders & Dev P15,965,239.00(orig 
Corp.(Giz.) P4,508,045.12 (fin-1i 

20(a) C-oldrock Const.(curreit) Pi0,534,295.46 

0.36 

28.24 

20.30 

-

P4,508,045.12 

-

(Contin tion) Started September 2, 1981 

00.00 Const. of Aangutviring Br.-TInameac bect., UOntCact 
II', Su-proj. No.3, Terminated from orig. contractor 

(Continuation) 

II. 

21 Philcon Builders (or4go P50306,770.00 

21(a) Moon Rock Co-st.(eurr nt) P6,127,789.69 

44.33 

31.17 

P2,059,904.02 38.82 Const. of Iriga-Salvacion <Bato) Rd., Sub-proj. 
No. 12.

(Continuation) 

II 

22. Project Wcrks Const.(or g.) r5,499,908.00(urig-.
F1,306,367.47 (fin<1 

I 22(a) South Motcrist Enterp isesFP, 4 39, 24 8 .17 
- - Crrt) _-4_ _-
S23 F.F. CRUZ & CO., INC. P1,487,440.00 

2 . C:pitol Industrial & Co ist. P11,567,160.00 

30.01 

100.00 

86.73 

Pl,3LU6367.47 

P1,487,440.00 

P8,823,956.20 

100.00 

100.00 

76&28 

Const. of Palistina-San Antonio-Minalabac Sub­,proj. No.6, (Terminated from orig. contractor) 
(Continuation) 

Const. of San Juan-Tanlaay Dr. Sect., Uontract 
I-B, Sub-project No.2. 

Const. of Topaz-Palsong-Bula Rd., Sub-project !io.8. 

I 25. A.B. Aguinaldo Cont. I c. F6,889,561.80 66.93 P4,232,052.00 61.43 

, 

Const. of Tigman & Himuragat 

1IV,Sub-project No.3. 

BrIcges, 0 ontract 
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- 2 - (Sht. 2 ,f7 ) 

ten terminated projects and about 4 on-going projects. He said he wants to 

have a dialogue with the consultants and contractor to be properly informod 

of causes of delays. He called on the consultants first to report on the 

present status of projects. 

Mr. Deseo, Project Manager of Teciniks started with Caiabanga-Sibobo 

project, ,ihere the execution of the contract was August 1. The contractor 

is now working on maintenance. Dir. de Guzman noted that the NTP was issued 

August 1, 1981 but only a few equipment wa mobilized. He asked abouts 


a.bobo under Goldrock. Mr. Desco sEd that the contractor has plenty of equip­

ment. Dir. Lopez asked the consultants to prepare an official report (narra­

tive) as of to date. Mr. Desoo mentioned next Libmanan-Cabusao whose contract 

effectivity was September 11. Mr. Manalo of R.L. Umali informed thet they 

have mobilized. 

About Danao-Pasacao, contract effectivity was September 3. The contrac­

tor, Marosa Enterprises has 24% of equipment ready for maintenance work. Dir. 

do Guzman asked Mr. Deseo, about his assdment of projects under his Package. 

He answered that these projects arc just starting. Dir. do Guzman called on 

Fackage II. Mr. Torralba, representing the Project Manager of II started 

with the bridge over-cut-off channel No. 3. According to him, the contractor 

is ready and they have tost piles. The contractor is already working on the 

bridge approaches and barring any extension to the within condition, the pro­

ject can be finished. 

Mr. de Guzman asked whethr Minalabao-Antipolo project has been sus­

pended. Mr. Torralba answered that it has never been suspended. The Minala­

bac project is on-going, orly the paving is loft to be done. Mr. de Ouzman 

asked if this project car: be completed and Mr. Torralba asrured that the brid­

ge can be finished within 6 months and the approaches will be worked on when 

the bridge is finished. The contractor has started on the grading of the 

piles and the abutment. There is only 30O m. to be paved. Anyway, the con­

tract has not expired yet. 

Mrs Torralba talked about the flilestina project which is now being under­

taken by South Motorist. Up to now there is no IITP yet. Mr. do Guzman informed 

that they just received the obligational authority from the budget so they are 

already on the process of finalizing the contract. The contractor is now work­

ing at their own rink. They have mobilized. 



-3- 3(or7) 

Dir. Lopez mentioned Pili-Mataoroc Road, touched on the pending 
Changed Orderp which is caused by lack of requirements. So his opinion 

is to include it in the next contract. The contractor claims that they 

have submitted the requirements. According to Mr. Solano, the Resident 

Engineer for Package II, there is anready an inventory; accomplishment 

of the contractor is 25%. They are also requesting for boring test. 

Dir. de Ousman announced that Fili-Jataoroc project has to wait until the 

contract and agreement for negotiation will be conducted. 

For projects under Packa.e III, Mr. Gaudencio Bcito of DCCD talked
 

of Sto. Domingo-Dula-Ombao as 100% completed as of August 1981; slippage
 

is 19% negative. As to CICG, Topaz-Palsong, the report states that it 

is 22% behind schedule as of JIrly. Dir. de Ouzman asked on the causes of 

delay of this project. Mr. Benito answered that it is so because of the 

typhoons of June 30 to July 3. According to him a Change Oider to that 

effect will be submitted to the 1MO. He said that the target date of 

completion is Dec. 1931. Dir. de Guzman asked the consultant. whether they 

commend the work of the contrators. Mr. Bonito passed it on to CICG, to 

answer the inquiry. The contractor gave an assurance that they can finish 

the work by December 1981. Next project was Iriga-Salvacion. Mr. Benito 

said that the project with Moonrock is ahead of schedule. As to Polangui. 

Lidong-Bai project %dith L.AL. Construction, the activities are excavation 

of culverts. The contractor is behind schedule and deficient in equipment; 

only 50% of the minimum equipment requirement is complied with. Mr. Regala­

do, Project Manager of L.A.L. Construction explained about the equipment 

ready for the project.
 

Dir. Lopez asked the consultants whether they require the contractors 

to submit a work schedule. 14r.Benito of DCCD answered positively. Dir. 

de Guzman explained that before their contract was perfected they were re­

quired to submit a PERT/CRY, so whatever revision they make it should be 

in coordination with the contractor. 

Mr. Rogalado of L.A.L. Construction then assured the Director that 

ho can finish the project within 6 months; that he can finish the structures 

within this month. The contract expiry date is August 1982. 



ANNEX-K 

(Sht. 4 of 7) 
4-

On Fhckage IV, Mr. Villanucva of Corteza talked of their 5 contracto;
 
there ware terminated and rebidded, while 2 of the contracts are being
 

finalized; Libon-Nugpo is under finalization. Mr. do Guzman explained
 
that one contract was left behind because 
 of the lack of obligational
 

authority. Mr. de Guzman asked the representative of V.P Eusebio
 

assurance 
 they can give. Mr. Caajle said that they have mobilized and
 
some 
necescary equipment are ready. Their contract period is 300 days.
 

Dir. do Guzman informed 
 the group of the terminal date under Amendment 

3 which is Auogust 28, 1982. So he appealed that all these contracts mubt 

be finished before this date. 

Mr. Villanueva took up next Nugpo-S an Juan with the 51st Engineer­
ing Brigade. Dir. de Ouzman called on Col. Cabading who said that he is 

representing the General. They have mobilized more than 6o%. Their only 
delay was that on the portions of Payak-Pagatpatan, their equipment brought 

by the PhilippineP Navy landed on wet landing so they have to change oil 
and do some maintenance work. They are already working on other Feeder 

Roads, Guyodan-Payak. Mr. de Guzman reminded them to submit a report to 
the consultant. They have 240 days from Jily to finish. Ccl. Cabading in­
formed of the difficulty they had at the start, so the General would like 

to ask for an amendment; his letter is not yet forwarded to the M4Ob 
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-Mr. Villanueva on Pclar-1i-": -ii -. ' " "? 

started July 5 and ther c'. 
c. [Ilu.Lir n date is July 19, 1982. They have some of the equipment ready. 
They are buoy preparinC naterials f:r Items 107 and 108, and are leveling
 
for evaluations of ccnorr.te pipes. 
He assured their cooperation to avoid
 
delay. One 'ifficulty of the contrsctors is the testing of materiAIs
 
which is still brought to Manila.
 

Dir. do Guzman emphasized the necessity of a good relation between
 
consultants and contractors. 
He said he wants to avoid grave delays like
 
last year. He imbued the need of assisting the contractors to avoiddelays.
 
Mr..Villanueva informed that there are 2 testing units furnished by F.?.
 
Cruz, but they could not be used because of the defects, so they have asked
 
F.F. Cruz to repaid them or suggested that they brought to the PMO, anyway
 
they need calibration only.
 

Mr. d- Guzman said that the PMO Itrequest Manila to send one man
 
to calibrate. He asked whetter the PMO has the facilities in testing ma­
terials to avoid sending them to Manila. Mr. Villanueva explained that
 
only cement samples and reinforcing steel are brought to Manilal cylinders and
 
beam samples are tested here.
 

Dir. do Guzman wanted to hear more from the contractors. Col Cabading, 
talking about their project, said that they are now working on the riprap. 
There is only delay in t-stinC of sand. He asked whether the sand tested
 
can be utilized by Moonrock. Mr. Villanueva expl9ained that they have only
 
delivered grouted riprap materials, but there is a delay because of unavaila­

bility of cement.
 

Dir. Lopez thought that there is no problem in the testing of sand
 
but the delay lies in tne test results. He checked whether the Materials 
Engineers are always available which was answered in the positive by R. 
Villanueva. According to him, William Uy is requesting that they be allowed
 
to used cement in their riprap,
 

Mr. de Guzman asked how fast the tests are conducted. Mr. Villanueva
 

answered it takes two or three woeh.
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Col Cabading said that one problem regarding testing of materials
 

is in the paying; they don't ant tc accept PUB checks; they prefer
 

treasury warrants.
 

Dir. de Guzman suggested to take it up with the Materials Quality
 

Control Engineer. He talked next on one project, Nabua- San Agustin,
 

Contract VI-A, under M.D. Foronda while VIB will be undertaken by Force
 

Account. Mr. Villanueva said that they are recpmmending the rescission
 

of the contract because of the abandcnnent of the contractor even after
 

promises. Dir. de Guzman asked for the c-st of the remaing works which
 

Mr. Villanueva estimated it to be P200,000.00. The services of the Pro­

vincial fivcrnment will be tapped for this. Dir. de Guzman asked about
 

other problems.
 

Mr. Deseo presented the problem of Tigman-Himuragat approaches. The
 

accomplishment is 29% as of August. It is behiud schedule and one problem is 

the ROW. According to Mr. Salvador, the problem is in the approaches w) re 

the owber wants the whole house to be paid. Mr. de Guzman asked whether the 

approaches are included in the contract which waw answered positively. Dir. 

Lopez thought that this could be presented to the Legal Department. Dir. de
 

Guzman asked if the contractor could continue with the road proper, pending
 

this problem.
 

The Director on the status of the Bridges in Tinambac. Robert Wong of
 

William Uy answered that it is 1006 completed.
 

Mr. Villanueva reported on Contract III, u:d - Dimson which has still 

a pending Change Order. This had been brought about because some items has to 

be cleared with the contractor. 

Another cause of delay, according to the Director, is the lack of CDC,
 

pv-contractors request for time extensions.
 

The Director also talked about the study to reduce the number of con­

sultants to conform their actual loads as before. He said that DCCD it,willin
 

to back out if the work could only be distributed to 2 consultants.
 

As to Certeza, Mr. Villanueva said that their existing contract is up
 

to October 15, 1981, but their balpnces of funds is good up to January 1982.
 

He said he is only afraid that the Auditor might suspend their collection after
 

October. Dir. de Guzman suggested to submit the reduced manning schedule to 

conform with the period up to October 1982. He talked on the Memo that construction
 

services should be submitted to the Review Committee on a no-objective basis.
 

Mr Espada presented his problem on the collection collecting; of A.B. 

Aguinaldo where up to now he has been following up for Tigman project. Mr. 

de Guzman made it clear that collections now are faster with the adoption of 
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Operations Streamline where the contractor can collect after 10 days if he
 

has all the requirements.
 

Dir. de Guzman said that this problem on their signatories can be minimized
 

if there is a regular PCM (meeting( held of all soatories to discuss the quan­

tities being claimed by the contractor and corrections can be made rirht there. 

There should be a cut-off date on the 25th of every month. Mr. Villanueva 

said that they have been doing this. 

Dir. Lopez announced that the PMO has a new Auditor who is more know­

ledgeable with regards to MPH rules as he is also an accountant.
 

The Director was willing to schedule regular meetings like this which
 

made the group happy about it. He thought that with the cooperation of the
 

consultants and contractors to his suggestions, he wishes to see updated projects,
 

this year. He suggested for the USAID to make an evaluation of this. 

With no other matters to take up, the meeting was adjourned at 4:42 P.M.
 

I HEREBY CERTIFY t.; the correctness of the above minutes. 

(Sgd.) EMILY S..AGNA 

Secretary
 

NOTED: 

(sgd.) ANGEL E. SALVADOR 
Project Manager 

ATTESTED BYs 

VICETE B. LOPEZ, CESO II 
Regional Director
 
Project Director
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MEETING WITH CONSULTANTS OCTOBER i), 1981 

PROJECT MANA(EMENT OFFICE, NAGA CITY 

ATT7NDANCE: 

1. nir. Vicente B. Lopez ------ Regional Director 
2. Manager Angel E. Salv-dor ------- Project Manager 
3. Dativo A. Cadag
4. Silvino B. Casillan ­
5. Cesar P. Solano 
6. Pedro B. Celebrado 

-MU 
-------

-------

PMO 
PMO 
PMO 

7. Romeo A. San-res 
8. Atty. Benito Se 
9. Alejandro Deseo 

------- PMO 
PMO 
Techniks 

10. Ampdo Bnndelaria ------- II 
11. Justiniano Torralba-
12. Vicente 7pafo
13. Danny Filio 
14. Ricardo Basa 
15. Gaudencio Benito 
16. Jose Villanueva 

-- --- --

--
----- -­
-------

IPI 
IPI 
IPI 
DCCD 
DCCD 
Certeza 

17. DominidorSolaria ------- Certeza 
18. Gonzalo Cruz Certeze 

Director Lopez started the conference Pt 2:30 P.M. He
 
explained the three purposes for which the conference was

called. (1) To talk on the expiration of consultancy ser­
vices; (2) Renumerous complaints from private sector, one
 
from Mayor Nocos of Minalahsc, s*cially on Naga-Carolina

Project; (3) To find out why the on-going projects ere not
 
yet on full operation.
 

On expiration of consultancy services, Mr. Villanueva

Of Certeza informed that the expiration of their services
is October 15, 1981 but they have an outstanding balance up

to February 1. They have submitted AddendumNo.3 to the

Ministry for approval. Director Lopez asked if that adden­
dum up to February 15 is in anticipation of the new contract.

Mr. Villanueva answered no as that contract is up to March.
 

Mr. Snlvador ex-lPind that they prepared an Addendum
covering the balance of their contract for Addendum 2. New

they are going to re-Dack-ge these projects.
 

IPI services will also be up to October though their
skeleton force is up to Novemeber. They have also submitted
 
their SupplementAl Agreement to cover the new contract.
 

As for DrY'D, t'eir contract is co-terminus with the pro­ject. The CICG contract is supposed to be completed December;
 
two projects are to to be completed March so they are studying

to reduce their personnel.
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Techniks group has 5 active projects. Their services
 
is on month-to-month basis 
so long as they don't exceed
 
the mximum of P241,000.00.
 

.On the second item in the agenda, the Director wants
 
to take up the quality of work of contractor. Mr. Salvador
 
said that the level of improvement DBST has been critized
 
especially Naga-Carolina Ro-d which is in bad condition.
 
Mr. Torralba of IPI commented thnt on the use of DBST, gravel

road is better t an asphalt road, especially wheb heavy trucks
 
Lsually pas- H . -ic; i.3 if the traffic is light, DBST is
 
good.
 

Director Lopez started that there should be a study first
 
on the kind of road, in other words, the history should be
 
taken into utmost consideration. There should be a Project

Paper and the level of improvement should be Justified by the
 
consultant. The kind of traffic for this kind of ropd should

be one consideration. Secondly, it should conform with the

standards. He asked the consultant on how a completed project

is finally accepted. According to him, there should be a de­
finite nolicy between the contractor, consultant and PMO on this
 
final inspection and acceptance. He cited a problem is if the
City Engineer would not like to accept. 
The Director emphasized

that t ere is the consultant who should always check on the con­
tractors because they arp the ones dealing with the contractors
 
directly, the PMO Engineers 
are only there to coore -ite. He

added that the City, Provincial or Municipal offici-'3 should
 
also be involved to monitor the work. 
Under PD 1594, the con­
tractor must have a guar-.tee fo 'ieir work so they are ac 
id
 
to file a bond. The Direutor rei. 
 ed that it is the consultantv
 
who prepared the detailed endineexi ng. Mr. Bass expalined that
the road segment were designed originally as concrete like Po-

langui-Lidong but because of the rising Drices it was change to
 
DBST. He added that htey have complete documents to support
 
this.
 

Mr. Lopez said that he would like to have a very concise
 
report on how Naga-Carolina was constructed.
 

Mr. Salvador asked IPI 
on the condition of Minalabac.
 
According to Mr. Torralba, the contractor has to make repairs

because of the heavy trucks with trailers which usnully pass

and the road is damaged. It was designed for a light traffice
 
as it is only a secondary road but now heavy trucks hauling

materials go beck and forth and to think that the road is still
 
under construction. The bridge is affected which is about 800
 
m. away from Minalabac and 5-1/2 km. from Antipolo 
access so

the equipment on bridge construction go back and forth from
 
other side.
 

The Director suggested on the way the test is conducted on

asphalt pavement. A big compaction machine should be used.
 
There should also be an expertise of the materials Engineer.
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Director Lopez thought it necessary to involve the local offi­cials so there will be no problem when the time of final acceotnnce
 
comes. 
He s-id that there should be a representptive assigned to
the PMO from the Prov. Gov't. 
 As in the case of the PMO of Cam.Sur,

Mr. Casillan must secure authority to cover not only Package I tut
 
also the other packages.
 

Mr. Basa briught out the problem on one contractor, LAL Const.
which lick equipmn't and 7liip'ge is negative. He informed that t eir

work might continously drag 
 2 months hs Dpssed .ince they sterted.
 
Dir. Lopez told them to call their Pttention in a weekly meeting and
 
minutes should be sent to Manilr. 
 For Rll contr ctors laging behind
 
in their schedule, a meeting should always be called for.
 

A problem of Certeza is one contrictor who has collected their
 
mobilization fee but the required equipment is not yet Droduced. 
The
 
work schedule is not followed. They also have a sub-contractor.

Mr. Deseo of Techniks also brought out the problem on equipment with
 
Pragmatic Const.
 

Mr. Salvador informed that U7ID is calling the attention on
problem of ropds destroyed by MAR. 
Mr. Benito spid that they promised
to repair these rords. 
 Another cpse is that of Polangui-Nasisi Pro­
ject 'here it passes an irri-ation canal. Mr. Lopez suggested that
 
they incorporate this into a Change Order.
 

In finality, the PMO will send a letter to the Prov. Engr. in­forming them of the necessity to sign for every billing of the con­
tractor. 
It was agreed also to meet with the consultants every

3rd Wenasday of the month in the afternoon. The reports of the con­
sultants should he in after the 20th of the month which will he the
 
cut-off date. Mr. BRndel-ria ltkewise reque9ted that they be fur­
nished important Memo Circulars and guidelines.
 

With no matters to take up, the meeting was adjourbed.
 

I H2aEBY CERTIFY to the correctness of the above minutes.
 

EMILY S. AGNA
 
Secretary
 

NOTED:
 

G ,)ANGEL E. SALVnOR 

Project Manager
ATTST7D BY: 


VIC7NTE B. LOPr', CESO II
 
Regional Director
 


