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Republic of th= Philinpines
MITTISTRY OF PUBLIC HIGHWAYS
Region V
Bicol River Baosin Development Program
PROJECT 1Ma. aGEMENT OFFICE
Concepcion Grande, Naga City

liovember 3, 1981

THE HONORABLE

Ministry of Public Works & Highways
2nd Street, Purt Area

Manila

Sixr:

Attn: Coordinator, BRBDP Road Component
Asst. Minister

I .ssve the honor to submit herewith the NARRATIVE REPORT of the

activities and accomplishments of this Bffice, in connection with the

implementation of the Bicol Secondary and Feeder Roads Project, as of
October 31, 1981.

Copy furnished:
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Very truly yours,

VICENTE B, LOPEZ, CESO II
Project Director
\ o/
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BY:
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« ANGELH, SATTADOR

.PI“O.j ekt M. 1ger

u 7
FROD, Legaspi City A
USAID, San Jose, Pili, Camarines Sur
BRBDP/PO, San Jose, Pili, Camarines Sur
Member of the Composite Management Group
NIDA, Legaspi City
COA, Legaspi City
MLGCD, Legaspi City
MAR, Legaspi City
MHS, Naga City



Republic of the Philippines
MINISTRY OF PUBLIC HIGHWAYS
Region V
Bicol River Basin Development Program
Road Component
PROJECT MANAGEMENT OFFICE
Concepcion Grande, Naga City

SUBJECT: NARRATIVE REPORT AS OF OCTOBER 51, 1.81
ACTIVITIES:
I. Detailed Engineering (Completed as of March 31, 1978),
IT. Parcellary Survey and M:pping of Right-of-Way (completed as of December
31, 1978);
III. Continued Right-of-Way acquigitions .
IV. Continued Maintenance Training Management (Extension ef Training Program);
Vo Continued Acceoting, Reviewing, and Checking of important Documents and
other official papers submitted to PMO;

VI. Construction of the 26 contract gections, grouped'into four(4) peckagess
each individual section's status per package is shown on the succeeding
item "PROGRESS AND ACCOMPLISHMENTS" ;

VII, Meetings and Conferences:

PROGRESS AND ACCOMPLISHMENTS :

The Detailed Engineering and the Parcellary Survey and Mapping of the Road-
Right-of-Ways of the 14=sub=projects, grouped into four (4) packages had long
been completed (1978).

Of the total 26 contract sections of the entire Bicol Secondary and Feeder
Roads Project, nine (9) of them, as of report period are already completed, The

section's individual status are as follows:

P4CKAGE T - (All in Camarineg Sugi:

1s San Isidro-L.bmanan Br. Sect., Contract I, 100 completes .
inaugurated S:© tember 10, 19793

2. Libmanan Br., Cabusao Sect., Contraﬂt II, Sub-project No.’ 1; terminated
(11/24/80), 62.64% complete; 6.73% behind schedule (updated Aug..1980)
wben terminated; rebidded (5/7/81), re-awarded to R.L. Umali Const.
for ?8,471,495.28, Contract time commences on September 11, 1981 for
300 calendar days. Accomplishment under'contract is estimated to be
0.36% of entire projeot, hence the total project accomplishment ‘is
63% (62.54% + ;436%). Progress on current contract is 0.25% ahead of
schedule,
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3« Calabanga=Manguiring Br, Sect., (Changed to Calabanga-Sibobo Sect.)
Contract I, Sub-project ﬁo.s terminated (11/24/80), 65.53% complete
when terminated. Accompnlishment on new contract is 5.2% (equivaiant to
1.68% of whole project weight. ) Total accomplishment (incluics that
ofs original contractor, the gementing of 1.15 kms. by the Force Accourt
and the new contractor) i+ 69439% (65.53%s2418% + 1.68%%) complete., Prog-
ress of the new contractor is 5,31% behind PERT/CPM schedule.

4+ Calabanga=-Tinambac Road (Bricge Sect. ), Contract IIT, sub-project
Noe 3~ 100% complet. as of August 51, 1981 Report;

5¢ Manguiring-Tinambac Sect (Change.to Sibobo-Tinambac Sects) Contract I1,
Sub-project No. 3 terminated (:/24/80), 28.24% complete, 27, 93
behind PERT/CPM Sehcd 1le (Novs 1980) wh~n terminated. Accomplisnment
on new contract is 20,3% (equivalent to 14.57% of total project weight)e
Total accomplishment (includes that of original and present contractor-
Gold Rock Const.) is 42.81% (28.24 + 1.,57), Progress of the new conw-

tractor is 8,47% behind new contractor's PERT/CPM Schedule.

6+Danao-Pasacao Rd., Sub-project No.2, terminated (3/2/81), 58.14% com=
Plete as finally corrected, 41.68% behind PERT/CPM Schedule, when
terminated. Acc.mulishment on new contract is 0.36% (equivalent to
0.15% of the total project weight, Total accumulated accomplishment
(includes that of original and present contractors) is 58,29% (5t,14%%
+ 0.15%) cinnlete, Accomplishment on the new contract is 13.,72%
behind percent time elapsed. (Note: cuvy of approved PERT/CFM
diagram not yet received. ‘

7Te Tigman and Himuragat Bridges, Contract IV, Sub-project No.3, 66,93%
completej 28.45% behind schedule,

PACKAGE II (Evce.t Sub-project ilo. 7, which is in Naga City, the rests are
in Camarines Sur).

8, Nagn-Carolina Road, /Sub-project No. 103 100,00% estimated to be
on schedule (revised 3/25/30).

9. Pili-Mataoroc Road, Sub-project No. 5, 93.12% complete; estimated
to be 6.885 behind schigg%% gﬁevgge%érgigzi g§ 8th revision);
ant a time overrunl uhe negotiated contract for the project is already
forwarded to the office of the President for approval,

10, Minalabac-Hubo Road, Sub-project No., 4; 98.81% complete; estimated
to be 1.19% behind schedule (revised, 11/26/80, 2nd revision)s

"1. Palistina-San Antonio-Minalabac Rd., Sub-project No.6. Terminated
(-/9/81), 30.01% complete, 40.95% behind schedule (rev. Oct. '80) . n
terminated, New contractor -South Motorist Enterprises for PG, 43%9,585,80,.
Notice to proceed dated Oct. 16/81; commence of contract time not later
than Oct. 24, 1981,
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(Palistina = San Antonio - Minalabac, continued)

Construction activities (Survey work, hauling and spreading.of Item
107 & 108 hand laid embankment, detour bridged - d been started, and has com-
pleted 3.43;0f new contract (equivalenf to 2, 40% total project weight). Total
project accomplishment (1ncludes that of orig. contrdctor) is 32. 41o (30 01%
+ 2e40%) 3 JY+55 behind schedule (revised Oct. 1980).

PACKAGE JIT=

12. Sto. Domingo=-Bula-0.0:¢ Road, Sub-project No.7, 1005 complete (August 19, 1981),
13+ Polengui-Lidong Sect., Sub-project No. 13-A, Terminated, rebidded (3/7/81);
82,87 complete, 17.2% behind schedule (rev. Aug. 1979) when terminated.

Continuation of remaining item (Asphalt paving-DBST) included with remaining
item of Buhi-Lidong Sect., Sub-project 13-B, forming the pew sect. of
Polangui-Lidong-Buhi, under the new contractor (LALS Const.). Operational
activities started since August 11, 1981, Accumulated accomplishment (in-
cludes that of original and current contractors)to date is 83, 04%,(82.8% +
0e24%) . Progress of current contract is 0.48% (equivalent to 0.24% of
total project weight) is 22,21% behind schedule.

14, Buhi~Lidong, Sub-project No.13-B, terminated, rebidded (5/7/81);
(63483% complete, 36.17% behind schedule (reve April €/80) and time
overrun of 9 months when rebidded., The remaining work items were
combined with the remaining items of Polangui~Lidong Sect., Sub~
project 13-A, forming the new Sect. of Polangui-Lidong-Buhi, under
LALS Conste, Accumulated accomplishment (includes that of original and
current contractom) to date is 67.09% (63.83% + 3.26%. Accomplishment on
the new contract is 5.91% (equivalent to 3.26% of the entire project weight)}
22.21% behind the new contractor's schedule.

15+ Iriga-Salvacion (Bato), Sub-project No.12. Terminated (11/24/80); 44.33%
complete, 55.67% behind schedule (revised June 1, 1980) wnen terminated.
Being continued by Moon Rock Const. for F6,127,789.69. Accorrlishment of
the new contractor is 31.17%, equivalent to 17.35% of the total % weight
of the project. Total accumulated accomplishment of the project is 61.68%
(44.33% + 17.35%) complete. Progress on the contract is 5.64% ahead of
the new contractor!s sch. dule,

16. Topaz-Palsong-Bula Rd., Sub-project No.8, 86.73%; 8.84% behind schedule
(revised Sept. 1981, 2nd revision).

PACKAGE IV - (Part of cuntract 16 and a Contract Nog. 21 and 22 are in Albay,
the rest in Camarines Sur).
17. Nabua=Tandaay Scct., Contract I, Sub—project No. 11, 10006 complete (as
of July 31, 1981), itn completion has an overrun of four months (b-ced
on schedule revised 1/25/81);
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18. Tandaay-San Juan Sect., Contract II-A, Sub~-project No. 11;
100% complete as of July 31, 1980 report; '

19+ Libon-ilugpo Sect., Contract III, Sub-project Nc. 115 Tied¥ com=-
plete; 25.60% behind schedule (revised 6/30/80); contract tere
minated, 11/24/80, rebidded May 7, 1981; awarded to V.P. Eusebie
for P9,186,840.003 though no Notice to Proceed yet; contractor
started working on Item 500 (zrouted riprap), restoring scoured
backfill on RCP*s, of mtockpiling aggregotes for I . 316 (¢ ncrete
pavement).

20, Contract VI-i, Nabua-San Agustin Road, Sub-project Noe. 93 91.11%
complete; 8.89% behind schedule (revised as of Febs 18, 1980) and
a time overrun of about 20 months (action by authorities concerned
on ammended contract termination being awaited); accomplishment
inventoried on J.ue 4, 1981 by representative of PMO, USAID and
Consultants,

21. Contract VI-B, Nabua-San Agustin Road, Sub-project No.9; 82.22%
complete; 17.78% behind schedule (:.vised as of February 18, 1980)
and a time overrun of 13 months when cdntract was terminated 3/17
proposed for negotiated contract or by Force Account of the FEO
oi Camarines Surj accomplishment finally inventoried on June 4, 1¢

22, Contract VI-C, Nabua~S.-n Agustin Road, Sub=-project No.9, 100%
complete as of Octcber 31, 1980;

23 Contract VI , Nugpo-San Juan (Bato) Sect., Sub-project No. 11,
74.18% (70.06% as finally inventoried) complete; 9.14% behind
schedule (revised as of 12/25/80); contract terminated February
10, 1981; being continued by the 51st Eng'ng. Brigade, Phil. Army
for a contract cost of P8,725,700.00. Accu-rlishment on the new
contract is 2.852% (equivalent to 0.854% of the entire project);
14.55% behind the new contractor's uschedule, Total accomplishment
(includes orig, and current contractors) 1s 70.914% (70.06% + 0.854%),

21e Contract V-A, Polangui-Nagisi Sect., Sub-project No. 14, 35.69%
conmplete (as inventoried), 64.31% behind schedule (revised as of
Oct. 31, 1980), when terminated 11/24/80). Accomplishment of the new
contractor (William Uy Const.) is 9.19% contract, equivalent to
5¢91% of the total project weight, thus making the total accomplishment
for the contract sect. to be 41.600% (35.69 + 7¢91%). Progress on new
contract is 6.25% behind she new contract's schedule.

25s Contract VI-B, Polangui-Nasisi Sect. (Bridges), Sub-project No.14,
completed on March 1981,

26. Contract II B, Tandaay-San Juan Bato Sect. (Bridges), Sub-project

No. 11, Completed May 31, 1980.
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IT. PARCE TARY SURVEY AlD MAPPI': OF RIGHT--OF-WAYS:

COMPLETED AS OF DECEMBER 31, 1981,

I.T, QOﬁTINUED RIGHT-OF-WAYS AC. UISINION:

Road-Right-of-Way acquisition work is being pursued vigorously by
FMO : rscar), Concerned contractors and the A & E Consultants are ex—
tending hands to help this RROW rciuisition job in their respective contract

segnents,

Current status % complete of ROW wc uisition (znd by donation - RROV
Forms duly signed by owners, payments for improvements already or being
prepared) for the following sub-projects or contract segmentss

(a) san Isidro-Li"manan Br. Sect., Contrect I, 100% complete for
land acquisition, and 100% complete for improvementss

(v) Libcnon Br. Cabusao Sect., Contract II, Sub~project N.sut,
Package I, 90% completes

(c) sto. Domingo-Bula=0wb.:o Road, Sub-project No.7, Package IiI,
$2% (land-ROW Forms signed by owners) and 90% for improvements);

(d) Pili-Matau oc Road, Sub-project No.5, Package II, 100% complete
both (. and ROW Forms designed by owners) and improvements:

(e) Naga-Carolina Road, Sub-project Ko.10, Package II, (payments
preparation for improvement underway) stimated accomplishment 100%

(Lac and improvement) '

(f) Cclabange-Manguiring Br. Sect., Contract I, Sub-project No.?,
Package , Secondary and Feeder .u:'s section 90% and 95% complete res-
pectively (lind - ROW sign-d by owners);

(g) Polangui-Lidong Sect., Sub-project Nu. 13-A, Package III, 95%

complete (iand und improvements)s
(h) Buhi-L ong Sect., Dub—project No. 13-B, Package III, 94% complete}
( (i) Tandaay-San Jun Sect., Contract II-A, Sub project No. 11,

Package IV, 92% complete (ianu and improvements)

(j) Libon-Nugio Sect., Contract III, Sub-project Nuve 11, Package IV,
Secondary section 50% land and improvements) - 60% _

(%) Nabua-Tandaay Sect., Contract I-5ub -project No. 11, Package IV,
Secondary and Feeder Roads Section 95% and 95% complete respectively land
and improvements);

(1) Manguiring Br.-Tinambac Sect., Sub=-project No.3, Co.irnct III,
Package I, 90 completes



(m) ¥abua-San Agustin Road, Sub-project No.9, Package IV, 95%,
complete land a.d improvements),

(n) Polangui-Nasisi Road Sect., Contract V-A, Sub-project lio. 14,
Package IV, 60% ( 71 ar improvements);

(o) San Juan ¥ 50 Sect., Contract IV, 70% (lumy ~ti improvements),

(p) Danao-Pasacao Road, Sub-project No.2, Package I, Secondary
90%, feeder roads 90% complete respectivelys

1 (q) Palistira-Minalabac Road (Secondary snd Feeder road section)

Sub=project No.6, Package II, 55% completes

(r) Miralabac-Antipolo-Hubo Road, Sub=project Ho.4, Package II,
Secondary and feeder roads) 5. \

(8) Irign=Salvacion Rd., b.ub-pro‘ject No.12, Package III. - None

(t) Bula-Palsong-Tupaz Rd., Sub-project No.8, Package III. - 50%

(u) Tigman and Himuragat Bre Contract IV, Sub-project No,3,

Package I - 100% and 15% respectively,

Overall accomplishment for the entire ROW accuisition job, is estimated
to 69.00% complete (See ANNEX-J).

b -



V- CONTINUED MAIN ENaNCE TRAINING MANAGEMENT( EXTENSION OF TRAINING PROGRAM)

In December of 1980 an agreement for Fcllow-On Maintenance Maragement
Training was approved between the Gov't. of the Philippines through the Minictyy
of Public Highways, and Roy Jorgensen Associates, Inc. of Gaithersburg, Maryland,
U.S.Aee A previous agreement (Maintenance Management Training 1978-1979, re-

norted oy us as already completed) had accomplished a number of objectives, numelye

* A road maintenance system was assigned for PEO «uec CEO

implementation,

¥ Nine separate training courses were produced with inse
tructors guides, workbooks and visual aild . Work method
audio-visual courses were incorporated into the Managément

training workshop,

* Six trainors on assignment from the two Provinces and two
Cities were trained to train others in the use of the

management system,

* More than one hundred Engineers Managers, Foreman and
Capataces were trained in the two Provinces and two Cities

and in the Provinces of Sorsogon as well,

* Three staff engineer of the PMO-MPH -::.v trained to suppleme.. .

trainors and to carry on after project termination.

. * The amount of $3,000,000 in road maintenance equipment was
recommended, specifications written, bids taken and awarded

and partial distribution accomplished to date.

* The management system implementation was encouraged by agsgisting
the local government and by distributing printed forms and

crew day cards,

This Extension of Training Program, which covers approximateiy five and
2 half man-months, is a follow-on to the Maintenance Management Training
.original project) to add emphasis to systematic road maintenance which was started,
and to sustain the momentum of the original project, the objectives of which

are as follows:

#* To continue the objectives of the original agreement by
evaluating the post-project progress, by providing assistance
to local government road maintenance managers and by making mo-

difications to the management system as needed.

* To inspect the road system in the BRBDP «:rca on a random

gelection basis to cvaluate the effect of systematio maintenance




-% To assist the PMO :nu BRBDP in -hieir monitoring activitiee of both

road maintenance and rcad equipment maintenance.

#* To investigate and report on the provincial capabilities for
planning, programming, desien, construction and administration

of road projects.

* To provide technical assistance in drafting terms of reference
for proposed road projects to be administer:d by the provinces

in the BRBDP :recc.

Relevant to this project, the following were some of the activities that

had been already performed:

(2) Inspection, and giving numerical rating to indicate their
condition of all completed Bicol Secondary and Feeder Roads
Project; bridges were rated separately., The rating system was

‘based on the rel:tive importance of the major road featuresj

(v) Meetings with Camarines Sur and Albay PEO's Managers on Maintenance
work, and discussed ways and means how said activity could be

improved,

(c) Observing the use of newly deployed equipment in the provinces
of Albay and Camarines Sur, and in the two Cities of Naga=- and
Iriga, with BEngr. Silva continue monitoring the parts distribution

and equipment mainterance record system,

Meanwhile, the acquisition of the Road Maintenance Equipment for the

Cities of Naga and Iriga, for the provinces of Camarines Sur and Albay goes on,

Like our previous report, out of 121 units of Maintenance Equipment
under requisition, there were already 104 units that had arrived at the PMO
Compound, of which, 101 units of them were already turned oter to the resge

pective end-user agencies.

Two (2) motor graders, respectively each for Camarines Sur and Albay,
are not turned over yet, for they are still to be serviced. O (1) concrete

mixer is still to be taken by Camarines Sur,

Documents for withdrawal from the Port of Manila are 8till being processed
for the follcwing items: (a) Five (5) units of compressor, and (b) spare parts
for - Dump Trucks, Water Trucks, Vibratory P-utc, Loader, Backhoe Loader. and

Dozer.



V-ACCHPTING, REVIEVING, aND CHECKinw _ - DOCIMERTS AND OTHER OFFICTIAL PAPZRS:

Frllewing are some of the important official papers relative to

our Project implementation received for the period:

(a) Copy of Minutes of site meetings, Nos., 3 and 4, dated
September 23, and October 7, 1981 respectively, between DCCD :.urnfl

LALS Construction, re-cunstruction of Polangui-Lidong-
Buii Rds Letter (copy furnished PMO) +. LALS Construction
informing that as of Sept, 3C, 1981 their project (Polangui-
Lidong-Buhi Rd.) slippage has inc “eased to 16.03% (negative),
all from DCCD Enginecring Corp.

(b) Letter re-partial turn-over of laboratory equipment supplied
by S«P, Dacer Const., - from CERTEZA DEV, CORP,;

(¢) Letter requesting that funds for const. of Iriga-Salvacion
Rds be transferred from the central office (MPWH) tc the
PMO~frcn Moonrock Const,s

(d) Letter (copy furnished PMO) = Marosa Enterprises re-progress
of their contract (Dmnao-Pasacao Rds.) ~hich is 13.72% behind

A schedule- from Techniks Group Corp.

Foregoing papers are being noted, reviewed, or studied by PMO zicff far

appropriate action,

VI - COMSTRUCTION:

VI(a)- Construction of San Inldro-lemanan Br. Sedt., Sub~project No.2, Iﬁckagp L.
For details of contract section, see Item 2, ANNEX-D,

CQIPLETED AS OF SUGUST 1979 REFORT.

VI(b)-Construction of. Libmanan Br.-Cabmusao Sect., Cor ntract II, Sib-project No. 2,

Package I.
For details of contract section, see Item 2, ANNEX-D.

The contractor as of this poriod is still at the stage of mobili~
zation and procurement of construction materials, thus the construction

activities were limited to the following:

A« Secondary Road:

1. Establishing of centerline profile and cross sectioning of road
sections.

2, Maintenance of intormittent road sections

3. Stockpiling of agrroegate materinls.

B+ Foeder. Roads
1. Fecder Road 103 - Excavation for R«C. Pipes culvert at sta. 3 + 075,

repreparation of existing rosdway by reshaning shoulders and

i e e b o da g



~e ilgdba cwong Llh = CCPrEparatiol oLl existing roadway sectilons

by reshaping the shoulders and ditches and placing and

compacting of aggregate materials on intermitient sectionse

Physical accomplichment of major work items to Gute s

"o e - " mmen e e - TN L M NS Aa A AR . w s e 4w mean T 4 A 4 e ——

Secondary Hd. Sect. ¢ Feeder Roads Section

Y S WA TEIE el W e S —— 4 S — " 4..% . o @ B amr——— e

‘Work Items

I ROLDS:

9.384 Kms. (100%) £ 9.27 Kns. (100%)
9.38, " (") z9.27 " ()

(servos as surfacing)
4y 149.98 sqem.(7.25%)

Sabgrade (Item 107)
Subbase (Item 108)

Pavement (Item 316)
IT BRIDGES:

Substructure - : 23.21M. (100%) : 24.00 LM

Superstructure :23,2 IMe (100%9) : 24.00 L« Tb.Te.(100%)

- -eea

Total accomplishment of the contract section when terminated

is 62.64% (7.13% ahead of schedule per consultant PEBT/CPM network) -
However, per P40's evaluation this acdomplishment is estimated to be
6.73% behind BAR SCHZIDULE OF WORK (updated August 1980).

Accomplishment under the new contract to date is 0.96%,
equivalent to 0.36% of the entire project veight, hence the total aceu
lated accomplishment is 63% (62.64% + 0.36) complete. New contract pt

ress is 0.25% ahead of schedule.
|

YI(c)~Construction of Calabanga~Sitobo oect.. (Formerly Calab anga=Mansuiripe

Sect.,) Contract I, Sub-project No. 3, Fackagme I.
For details of contract section, see Item 8, ANNEX-~D,

The activities during the month for the remeining portion

of the project were?

4. Secqgﬁg;v Road ~ Survey works, roadway and drainage excavation of

2,934 cu.m. placed and compacted on intermittent stations;
Excavation for structures for RCBC; hauling and compaction
of 417 cu.m. Ttem 107 at intermittent stations; hauling and
compa tlon of aggregate materials, placing of foundation
fill for RCBC at stas. 7 + 175 and sta. 10 + 101} rop-
mreparatien of existing road section from sta. 1 + 150 to

2 + 1503 pouring of concrcto for RCBC at sta. 7 + 125 and




B+ Focder Bosd::

1o Feeder Road 301 - Survey works, excavation, placing and com-
paction of Item 105 ab sta. 7+550 to sta. 3+675;
Hauling and compaction of aggregate materials at stae
4+550 to sta. 7+170 and repreparation of road section
from sta. 0+530 to sta. 4+550 by reshaping and I ecom=
pacting the rocdway.

2. Fegder Road 03 - Survey works, placing and compaction of ag-

gregate materials at sta. 44700 to sta. 5+275,.

Physicael accomplishment of major work items to date2

/
Work Items ¢ Secondary Hd. Sect. ¢ Feeder Roads Section
I ROADS:
Subgrade 2 11.478 Kms. (100%) : 12,77 Kms. (70.20%) complete
5.1 % (29.8%)partial
Subbase : 1.5 " (9.30%): 5.272 " complete
complete ;
10.328 kms. (90.70%) 10.68 kms. partial
partial :

6,940 sq.m. (9.30%) 2

Favement (Item 316)

Total accomplishment of the contract section to date is -
5.21% (equivalent to 1.68% of the entire project); thus total project
accomplishment is €9.39% (67.71 + 1.68). Progress of the now contrace
tor is 5.31% behind PERT/CRM schedule (2nd revision dated Sept. 1981),

sac ANNEL.F.2,

The contractor's negative slippage may increage if they
will not speed up their operation on items which are behind schedule;

“hence they had been advised to field in all the required equipment,
especially the transit mixers in order to complete the project on tar;
get date.

. VI(a)-Construction of Calsbanga~Tinambac (7 Bridees) Sect., Contract 3, Sib=vroie

No. 3, Package I,

For details of contract section, see Item 5, ANNEX-D.

CQOMPLEYED AS OF JULY 1981 REFURT,



VI(e)=-Construction of Sibobo~Tinambac (Formerly Manguiring Br. Tinambac_Sect.)

- T v —"

For details of contract section, see Item 5, ANIEX-D,
The activities of the new contractor were:

A Secondary Road - Zurvey works, clearing and grubbing at sta. 11+783
to 13.000, widening of rozdway along existing concrete pavement,

blasting of 1,700 cu.m. of solid rocks, excavation of road-

way at intermittent stations, excavation of about 550 cu.m.

for RCP's and RCBC's, filling of borrow materials at

sta. 20+143 to sta. 20 + 975, placing and compaction of
agegregate materials on sections which are already on subgrade, .
foundation fill were placed for RCP lines, and placing of gravel
base course on sta. 16+500 to 17+000.

Be Foeder Road 303 - Flotting of cross section and computation of earth-

work is in progress.

Physical accomplishment of major work items to date?

Work Items

Secondary Rd. Sect. ¢ Feeder Roads Section g

[ 9

Subgrade (Item 107) 4+83 kms. (completed)5/%: 6.76 kms. (partial)
4e26 " (partial) 46%

Sibbase (Item 108) -2 0.450 " (completed)s.85%

4ef9 " (partial) 48.49%

Base (Item 200) 0.50 " (pertial) 5.30%

NO BRIDGE INVOLVED.

Total «ccomplishment of the new contract to date is 20.30%.
However, this 20.30% accomplishment is only weight'f\-lz,,. 57% of the whole
project weight, making the overall accomplislment of the whole section is
42.81% (28.24% when terminated + 14.573) complete. New contractor's mrog-
ress is 8.47% behind PERT/CRI schedule, see ANNEX-F.1,

The negative slippage incurred was caused by the mprevious lag

which 4o due to bad weathor condition and road-right-of-way problem.
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VI(£)~Construction of Danao=Pagacao Rd., Sub-mroject No. 2, Package I,

For details of contract section, see Item 6, ANNEX-D,

The activities of the new contractor were:

A+ Secondary Rogd - Road maintenance, survey works, compaction of borrow

materials, and works on riprap at intermittent gtatiors are in

progress.

Be Feedcr Road - No Activity

Ihysical accomplishment of major work items t. uate?

. - - .. -~ -

Work Items : ngggdary;ﬁéf Sect. ¢ _Feeder Rds. Section

I ROADS:

2.90 Ims.(96.67%) completed 7,10 kms. (100%)
0.10 (3.33%) partial

640 Yms.(98.91%) com- :
pleted :  8.819 kms. (100%)

0.07 " (1.09%) parptial

8.50 " (96.43%)completed  11.919 kms.(79.89)
completed

0.3 " (3.57%) partial : 3 Kms. (20.11% partial)

Item 105

Subgrade (Item 107)

Qubbase (Item 108)

1.00 km. (11.34%) partial:

Base

II BRIDGES: (Odicon Br.)

Completed
Completcd except sidewall

Qubstructure

Aupnerstructure

ond wingwall.

Total accomplishment of the contract section iz 58.29% (58.14%

when terminated + 0.15% by the new contractor); with a time elapsed of
14.08%. Accomplishment of the nev contractor is 13.72% bechind percent

time clapseda

(Note: Copy of approved FERT/CEM of contractor not yet received

hence slippage is not yet included in ttis reporte
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VI(g)-Construction of Timan & Himurgeat Bridge, Contract IV, Subeproject No. 3,
_E'.EleﬂFQ ‘lo
For

For details of con’ract scction, see Item 7, ANNEX-D,

The construction nctivities for the month were?$

A+ Tigman Bridge - Roadwey and drainage excavation; concreting of the
remaining span (diaphragms and deck slab) with a total volume

of 37 Clle e

Be Himuragat Bridee - Embankment works at the second'approach of the
bridge had been started even though the houses affected by the
RROW 1imits were not get demolished, delivery and launching of

10 units of pre-stressed concrete I Beams
Physical accomplishment of major work items to date:

Ae Tipman Bridgg:
Qubstructure - Completed

Surerstructure- Completed except railing

B. Himuragat Bridge:

Qubstructure -~ completed
Superstructure - Launching of 10 pre-stressed concrete I Beam.

Total accomplistment of the contract section is 66.93%; 284455

behind schedule (PERT/CR{ network), with a percent time elapsed of 87.50%,
seo ANNEX-F-/,

VI(h)-ConstrucﬁionlgﬁuNggg-Cangl;pa Rd., Sub-project No. 5, Package II.
For details of contract section, see Item 12, ANNEX.D.

PROJECT CQMPLETED AND ACCEPTED AS OF SEPTEMBER 6, 1981.

VI(i)~Congtruction of Pili-Mataoroc Rd., Sub=proiect No. 5. Pack~ge II.

For details of centract section, see Item 9, ANNEX-D.

The termination of this report was apprcved on July 8, 1981
without prejudice on the part of the contractor.

The neceasary pancrs needed for the bidding or negotiation for the
continuation of the remaining items were alreudy submitted to MM, and per

datead dnlormation  +ho poootdated cantract documants wera alresdy foarusrdad
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Work Items ! Secondary Rds. Sect. ¢ Foeder Rds. Section
I_ROADS:
Subgrade : 8.988 Kms. ! 12,263 kms.
Subbase : 8.200 " : 9.538 "(serves as surfacing)
Base :5.355 :
Surfacing : NONE :
IT BRIDGES:
Substructure ¢ 10.60 ILM. (RC) : 180 IM..(RC)
Sur erstructure : 10.60 IM. (RCDG) : 108 IM. TB. TE.

~Construction of Minalabac-Antipolo-~Hubo Rd., Sub-vroject Noe 4, Package II.

For details of contract section, see Item 10, ANNEX-D.

Activities for the period were:

Xor Sgcondary Road Section = Hauling and compaction of Item 107 to ref-
lenish sides slopes eroded by heayy rains; placing of Item
108 as corrections on deficient section; regrading, reshaping,
and clearing of shoulders and placing Item 200 on some sections

of the shoulder in prevaration for the final acceptance of the

projecte

For Feeder Roadg - Extension of existing RCBC at sta. 4+880 of FR 401,

placing of highway markers on all feeder roads, continuous
reshaping of side ditchkes on all feeder roads which were made
shallow due to the accumulation of eroded materials from the

roadside.

Physical accomplishment of major work items to date:

-

Work Items ¢ Secondary Rd. Section : Feeder Rds. Section
I ROAD:
Subgrade ¢ 8.5 Kms. : 15.46 Kms.
Subbage : 8.5 M : 1496 M
(serves as surfacing)-
Base t 4.9 M
Pavement ¢ 29,890 sgem.

IT BRIDGES:

Nnl ama [ meana \ . DOTYY  maeem? Lo .
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Totul cceomplislinent for the contrect section is 98.81%;
estimated to be 1.19¥ behind schedule (revised ilov. 26/@0, 2nd
revision), see ANNEX-G=2.

No. of days recommend~d for extension = 20 days. g

Concerning the construction of the bridge along this road
over Cut-Off-Channel No. 3, viich started since August 28, 1981 is now

21. 37% complete, and more or less on schedule. Time to complete this

bridge is 180 Calendar Days.

VI(k)-Construction of Palistine=San Antoniq=Minalabac Rd., Sub=proiect No. 6,
Backape IT,

For details of contract section, see Item 11, ANNEX.D.

This Gontract section was terminated (April 8, 1981) foom the
original contractor (Project Works Contractor's Inc.). The completion
of the remaining items of work was awarded to South Motorist Enterprises

for ¥8,439,585.80. Per Notice to Froceed dated October 16, 1981, con-
tract time commences October 24, 1981 for 420 Calendar Days. However,
the actual construction works were started, though without notice to

proceed yot, as early as September 1981,

Bacause of the absence of a detour bridge at Malitbog greek,.

work activities were concentrated on the secondary road as follows:

1. Hauling, sprecding and compaction of Item 107 from sta.
3+000 to 3+100.

2. Compaction of handlaid rock embankment at sta. 3+562.
3. Miscellaneous surveying works.

4» Construction of detour at Malitbog creeke.

5. Construction of falsework for driving of test piles.

Physical accomplishment of major work items to date:

Work Items ¢ Secondsry Rd. Section : Feeder Roads Section
I ROADS:

Subgrede : 4.90 kms. :  NONE

Subbage : 0.8 " ¢ NONE

Base : NONE ¢ NONE

Qurfacing ¢ NONE ¢ NONE

II BRIUGES:
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Accomplichmert of “h: wroject when tirmiinted 1o 72,010,

estimated to be 40.957 behind schedule (rev. October 1980), lst revision
§

Accomplishment on the new contract is 3.43% (cquivaleat to
2.40% of the total project weight)s; hence the total accomplishment
(includes that of original and current econtractor) is 32.41 (30.01%
+ 244%), estimated to be 38.55% behind schedule (rev. October 1980) of

the original contractor.






At Feeder Road F, the activities were side ditching and reprepa--
ration of existing subbase, completion of RCBC i:t km. 2+168. At

Feeder Road G- the activities were pcuring of apron, wingwall for
RCBC ¢ ingtallation of 9 pes. of 0,91 m. diameter RCP's,

Physical accomplishment of the major work items to date:

Work Items ¢ Secondary Road Section : Feeder Roads Section
I ROADS:
Subgrade : 8,715 kmse(97.26.7) : 9.34 kms. (83.40%)
Subbase : 7.85 kms. (87.61%) : 8,04 kma. (72.02%)
Base Course : 8,26 kms (92.168%) s(serves as surfacing)
Pavement : H

Total accomplishment of the contract section under new contract
is 5.918% equivalent to 3.26 of the total project weight. Total accom-
plishment of the project is 67.09% (:3.83% when terminated +3.26% by
present contractor. Progress of the new contractor is 22,21% behind
schedule of the new contract (Polangui-LidongbBuhil.(NOTE: The conti-
nuation &f this project is combined with the continuation of sub-prcject
13-A, forming the new contract sect. (Polangui-LidonguBuhi). The negative
slippage is attributed to lack of equipment, bad weather condition, und

1ack?gxperienced engineers,

VI(3)-Construztion of Iriga-Salvacion=-Bato Rd. Sub-project No. 12, Package III.
For drntails of contract section, see Item 15, ANNEX-D.

Progress durine the month is quite low due to frequent break-
down of equipment and adversed weather condition., The activities for
secondary sect. were: continuous production of aggregate materials for
subbase works, installation and backfilling of RCP's,

!

For Feeder Road A, intermittent scdbping and compaction works
of roadway is in progress. Installation and backfilling 2 lines RCP's
were also completed for the Feeder Roads B & C, hauling and compaction
of Item 108 on deficient gection are in progress. Installation and backe

filling of RCP's on both Feeder Roads are also in progress.



Physical accomplishment of major work items to dates
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Work Items ¢ Secondary Rd. Sect.: Feeder Rds. Sect, _
Subgrade : 10.85 kms. (100%) : 4.58 kms. (62.04%)
Subbase : 5,05 " (55%) & 2.70 . (37%)

(serves as surfacing)
Base : - :
Pavement H -

Total accomplishment of the project when terminated (11/24/80)
wis 44.33%; 55.67% behind schedule (revised June 1, 1980)

The accomplishment of the new contractor on the remaining items
of work is 31.17%; estimated to be 5.64% ahead of schedule. This 31.17%
accomplishment is estimated to be equivalent *o0 17.35% (31.17% X 55.67%)
¢ the total cpmpletion weight of the project; hence the total accomplish
ment of this projecttgate, is 61.68% (44.%3% + 17.35)s Progress on the
new contract is 5.64% ahead of schedule, see ANNEX-H=3,

"T(p)-Construction of Topaz-Palsongz=Bula Rd., Sub=project No,8, Package III,

For details of contract section, see Item 16, ANNEX-D.

Activities for the period were:
A. Secondary Rd. = Filling of materials on approaches of Barrio Rd. féeding
the secondary road; placing of base course materials on 100-m stretch,
ctockpiling of binder materials for Item 200, asphalting paving works on
1,520 lineal meter stretch, continuous construction of Bicol River Bridge,

and riprapping works along sides of the secondary road at various stations,

B. Feeder Roads - Peeder Roads 4 & B completed. For Feeder Road C, the
activity was only inssallation and backfilling of one line of RCP =t
Nne 14+600,

Physical accomplishment of major work items to datet

We -lz_Itemg $ Decondary Rd, Ject,:Feeder Rds, Sect,
I ROADS:
Subgrade t 10,98 kms.(99.64%) t 11.35 kms.(97.42%)
Subbase 2 10,73 " (97.27% ) + 11.35 " (97.42%)
serves ar surfading)
Base course t 9.54 " (86.58%)

Pavement or surfacing : 5.78 " (52.45%)
IT BRIDGES:
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For details cf contract scction, see Item 17, ANNEX=-D.

COMPLETED AS OF JULY 1 81,

VI(r)—Construction of Tandaay=-San Juan Sect., Contract II-A, Sub-project No.11,
P o IV,

e ——————
For details of contract section, see Item 18, ANNEX-D.

COMPLETED 4S OF JULY 1930 REPORT.

VI(s)-Construction of Libon-Nuzpo Sect., Contract III, Sub=project No. 11, Package :

For details of contract see, Item 19 ANNEX-~D.

Although still waiting for the advice on the signing of contract
and issuance of Notice to Proceed, the winning bidder, V.P. Eusebio Const,.,
Inc. continued working on embankment protection { » uted riprap), and
starte: to restore. scoured backfill of R.C. pipes and RC box culverts
along secondary rd. which were badly damaged by typhoon Dalingj stockfiling

of materials for Item 316 is also in progress.

Equipment at site are: Grider - 1, Payloader - 2, Dunptrucks =
3, stake truck - 1, transit mixers -3, service Jeeps - 2, D=7 Dozer 1,

Rd. Rollers - 1,

Physical accomplishment of major work items to datet

Work Items ¢ Secondary Rds. Sect. : Feeder Road Section
I ROADS:

Subgrade ¢ B8.25 kmse. $ 144522 kms.

Base 3 8425 M s 14.522 kms.

(serves as surfacing)

IT BRIDGESS

ALL IN SECONDARY ROAD SECTION

Work Items =NUGPO BR.sLASTAKABR. tPAKLAS BRJEPAKLAS II:PAKLAS III

Substructuwe $2-RCpicr~t2RC ‘i rs :12-HC plern: 2-RC —iers 2- picrs
son RC».1:son RCiilegson RC wil-s on RCrilss RC piles
:2-RC abut+ abut~  $2-RC abut=:2-RC obuté 2-RC abute-

sment on R€ cont on : ment on R€ it onR€ nent on RC

t iil. ¢ plles ¢ piles ¢t piles piles
Subgtructure :1=12m,RCDE%=8m RCDG :1-12m, RCDE 1-12RCDG: 1-12m RCDG

tcenter span ¢ center span ocentexpan center span

$2=-8m RCDG: $2-8m RCDG :208m RCDG:2-0n RCDG

t od gpant sent: apan tend gpan ¢ end span
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Total accomplishment (still as of termination date 11/24/80)
is T74.400; 25.60% behind scheduie (weve June 0, 198C).

VI(t)=Construction of Nubua=San Aszustin Rd., Contract VI-A, Sub-project No.9.Packags

For details of contract section, see Item 20, ANNEX=D.

Despite the repeated promises to complete the project by the con=
tractor, no work was done during the period. Action on the consultant re-

commendation for the termination of the project is now being awaited.

Physical’accomplishment of major work items to date:

Wor Items : Secondry Rd. Sect.(No Feeder Rds. involwved)
I ROADS:
Subbase ¢ 2.00 kms.
Base : 1.80 "
Pavement : 1.80 "
IT SRTRUCTURES:
910 mm @ RCPC : 10,00 IM.
1070 mm g RCPC : 50.00 »

Concrete Class "A" s 155 m3

Grouted Riprap 532 m3

Total accomplishment of the entire contract section is 91.11% 3 8.89%
behind schedule (revised Feb. 18, 1980) and a time overrun of 20 months,
see ANNEX-I-3,

VI(v)-Construction of Nabua=San Azustin Rd., Contract VI=-B, Sub=project Bo. ,Package 1

For details of contract scction, see Item 21, AINEX=D.
This project has been terminated on March 7, 1981 and its com-
pletion maybe undertaken on Force Account‘by the Provincial Engineers Office

of Camarines Sur.

Physical accomplishment of major work items as of termination date:

Work Items ¢ Secondary Rd. Sect.(No Feeder Rds. Sect. Involved)
I ROADS:

Subgrade s 2.20 kms.

Base H 2,20 "

Pavement t O

II STRUCTURES
ROPO (Q.Q1 m £) . 20 AN



Total accomplishment of the contract section is 82.22%, 17.78%
behind schedule (revised 2/18/80) and a time overrun of 13 months when

terminated,

VI(v)-Construction of Nabua=San Agustin Rd., Sub-project No,9, Contract VI-C,Pack

For details of contradt section, see Item 22, ANNEX-D.

COMPLETED AS OF DEC. 31, 1960 REPORT,

VI(w)-Construction of Nugpo-San Juan (Bato), Contract IV, Sub-proijsct No. 11,

Przckzre 1V,

For details of contract section, see Item 23, ANNEX-D.

The Fst Engineering Brigade (continuing the project) has completet
298 cubic meters of Item 500 (grouted riprap) on secondary (approaches
of Anoling and Buluang Brs.,, and on Feeder Rd. No., 22,

Progress for the period was not so much due to the unworkability
of the sites for earthwork operation, and this activity has yet to be

started,

Other reasons for the delay: The Charlie Co. assigned to con-
tinue Feeder No. 21 is still in the procees of establishing its head-
quarters, and is having difficulties in transferring its equipment from
Balatan to the proposed camp site at said Feeddr Rd. No. 21. Construction
of drainage structures not yet started due to lack of information Te-
ceived as to result of the tests on the sample of aggregates which was
brought to MPWH, Manila,

Physical accomplishment of major 4ork items as of termination

-_— date 2-10-81
woerk Items ¢ Secondary Rd, Sect. ¢ Feeder Rds. Sect.
I ROADS:
Subgrade ¢ <13 kms, t 184594 kms.
Subbase ¢ 8.00 ¢ 10.88 kms,
II BRIDGES:
Anoling Bridge ¢ COMPLETED

Buluang Br.

Total accomplishment of the contract section when terminated
(2/10/81) is 74.18% (70.06% ag finally inventoried) complete., Accomme
plishment on the now contract is 2.85% equivalent to 0.854% of the entire
project weight) ; h noc total acoumulated accomplishment on thig project
ig 70.914% (70.06% + 2.854%)



Progress on the new contract is 14.548% behind schedule, see

ANNEX=-I=6,
Unworkable days for the period - 11 days.
VI(x)-Construction cf Polangui-Nasisi Sect., Contract V-A, Sub-project No. 14,

Package IV,
For details of contract section, see Item 24, ANNEX-D.,

Sctivities of the new contractor (William Uy Const.) for the
"period wera:
For Secondary Rd, Sectiong -

Stockpiling of construction maderials nemely: JTtem 107 along
sta. 1+2°0 70 2+900,

Spreading, without compaction yet of Item 108 along stas. 2+900
to 6+150 was done. From stas, 6+C30 to 8+900, this Item has been already
spread for about a month now, but additional compaction is still needed,
About 425 cu.m. of grouted riprap (Item 500) on the approaches and side
slope embankmeht protection for Balogo, Matanglad, and Alnay Brs., had been
accomplished. The grouted ripr2p for Alnay Br. completed.

Twenty seven (27) L.M. o R.C. pipes culverts of various dicmeters

were already installed on various stations.

FOR Fceder Rds. Sectes=

Hauling and spreading of Item 107 along various stations on
all Feeder Rds. 1 to 3. However this ppreaded item is not thoroughly

compacted yet., About 3850 cu.m. of this item is now in place.

Physical accomplishment of major work items to date:

Work Items ¢ Secondary Rds. Sect.: Feeder Rds. Sect,
I ROADS:

Subgrade t 4.166 kms. $ 3,227 kms.

Aggregate subbase 8 2.59 " : 0,26 kms.

(serves as surfacing)

II RCP

0610 mm 4 : 12,00 m. : 83,00 m.

0910 mm # t 4,00 t 45.00 m.

1220 mm # ¢ 39.00 m,



Tctal accomplishment of the contract section is 41.60%( 35.69%
by the previous contractor + ,.19% by the new contractor, which is only

weighted about 5.91% of the whole project).

The accomplishment of 9,19% on the new contract is 6.25% behind

PERT/CPM schedule (see ANNEX-7)e

VI(y)-Construction of Poiznjui-Nasisi (Bridges) Sect., Contract V=B, Sub-project

Bo, 11, Package IV.
For details of contract section, see Item 25, ANNEX=D.

The whole project was completed as of March 31, 1981 report.

VI(3)-Construction cf Tandaay-San Juan Secte, (Bridges! Contract II-B, Sub=project

Noes 11, Package IV,
For details of contract section, see Ii n 26, ANNEX-D.

Completed aa of May 31, 1980 report, its completion is 31.15%

ahead of original schedule,

SUMMARY OF ACCOMPLISHMENTS :

For all construction werl:, the tothl accomplishment is 79.19%%
estimated to be 15.21% behind schedu.: (revised, 2nd revision, with August 28,
1982 as targ-t date) see ANNEX-I-A,

Ovorall progress (all phases of work for PMO implementation con-
sidered) is 80.45%; 6.45% behind schedule (.evised, July 31, 1981, with Sep-
tember 28, 1982 as target date), see AINEX-J,

The main cause/causes which affected the work for the period
are stated under PROBLEMS, COMMENTS/OR RECOMMENDATIONS in the last.part of this

report.

VII-MEETINGS AND CONFERENCES:

As stated in our Sept. 1981 report, a general meeting among contractors,
congultants, and PMO Staff was held on September 16, 1981 at the Project Ma=-
nagement O.ficc, Naga City. Said meeting was presided by Director Wenceslao
Cs De Guzman, the "Minutes" of which consisting of seven (7) sheceta is inclu-

ded in thig report as ANNEX-K.

Likewise on Oct. 13, 1981, a mecting among the consultants and tho
PMO Staff was also held at same office. This meeting was presided by Dirootor


http:41.605/35.69

OTHER RELEVANT INFCRMATTION:

(a) PMO's Financial Status = = = = = = = = = = === = = = ANNEX-A,
(b) Financial Plan and Cash FLOW = = == = = = = = = = « ANNEX-B.
(c) PMC's Manpower & Major Equipment = — = = = = = = = - ANNEX-C,
(&) Details of Contract Section under Construction - — - ANNEX-D.,
(e) Percentage Comparison of Collection & Accomplishment- ANNEX-E,
(£-1) PERT/CPM Network-Sibobo-Tinambac Section = = = = = ANNEX-F-1,
(f-2) PERT/CPM Network-Calabanga=-Sibobo Section = = == = ANNEX-F-2,
(f-') PERT/CPM Network-Tigman and Himuragat Bre = = = == ANNEX-Fid.
(£=5) PERT/CPM Network-Libmenan Br.-Cabusao Section = — ANNEX=F=5.
(g-2) Bar Schedule of Work-Minalabac-Antipolo-Hubo Rd. = ANNEX-C-2.
(1:-1) Progress, Polangui~L. acng =Buhi Road = = = = = = - ANNEX~H-1,.
(h=4) Progress Chart, Topaz-Palsong-Bula Road = = = = = = ANNEX-H=4.
(i=3) Program of Work and Progress Chart, Nabua-San Agustin Road,

Contract VIeA = = = = = = = = = « = ANNEX-I-3.
(i-6) Program of Work and Progress Chart, Nugpo-San Juan— ANNEX-I~6.
(1=7) Program of Work and Progress Chart, Polangui-Nasigie-

Rd., Contract Vely) = = = = « = ANNEX=I=7,
(i-a) Progress Chart (Construction of Bicol Secondary and

Feeder Roads) = = = = = = = = = ANNEX-I-=A.
(i=b) Status Report as of Septs 30, 1981 = = = = = = = = ANNEX~I-B,
(i=c) Status of Foreign-Assisted Project = = = = = = « = ANNEX-I-C,
(i-d) Status Report on Organizational Force = = = = = =« = ANNEX-I~D.

(j) Ovur:1l Progress Schedule (Bicol Secondary and Feeder
Roads) = = = ~ = = = = - = ANNEX=J.

(k) "Minutes" of General Meeting on Sept. 16, 1981 = = = ANNEX-ke.
(1) "Minutes" ol Oct. 31, 1981 Meeting = = = = = = = = = ANNEX-L,

PROBLEMS, COMMENTS/CR ZECUM .0..01ONS;

There was no major pr-"7am encountered for the period. However, cong-

truction progress is generally affected by the following:

(a) Non-construction operation yet on the following contract sections

that were terminated or recommended for termination, namelys

+ Pili-Mataoroc Rd. (Terminated July 8, 1981);

2.Contract VI-B, Nabua-San Agustin Rd, (Terminated March 17, 1981);

3«Contract VI-A, Nabua-San Agustin Rd. (Recommended for termination
since Feb., 1981), '

(b) Bad weather condition, lack of needed equipment, frequent breakdowns

of equipment on field, and shortage of construction materials, on



As for problem (a): Pili-Mataoroc Rd., - Per latest information, the

negotiated contract documents for this project were already farwarded to *
the Office of the President for approval; thus it is expected that actual

work on the remaining items will soon follow, Contract VI-B, Nabua-San Agustin

Road - proposed for Force Account by the Provincial Engineer's Office of
Camarines Sur. Remaining work, which is only 17.78% of the project is projected

to be completed in January 1982, Contract VI-A, Nabua-San Agustin Rd. awciting

for action of authorities concerned on the recommendation for termination of
the project, The remaining work is only 8.,89%, for this project is already
91411% complete.

As for problem (b): concerned contractors were advised of their respective

problems or deficiencies to institute remedial measures accordingly.

PREPARED BY: CHECKED BY:

[, L ’
b. PANGANIBAN DOMINGO R. RAYCO
Chief Monitoring Section Chief, Operation Div,

SUEM/TTED BY:

i
t “SALVADOR
ojecit Manager




AS OF OCTOBER 31, 1981 ANNEX-A
Sub-Allotment Received: .
SAL # 105-295 dated 7-20=76 = = = = = o = e n e - - ¥ 100,000.00
377 *® 9=R8-T76 « = = e mm e e am o 100,000.00
408 M 12215276 « = = m e e m e e m - 400,000.00
093 ! 808-76 = = = = - - - ama. 1,000,000.00
048 it 3_31_’77 ------------- 7,932,748-00
136 " 1107-77 = = m e e e e e e 1,000,000.00
015 " 3-09-78 = = w o o w o - oo L. 20,000,000.00
069 T 607=T8 « m v = e m = = 10, 500,000.00
oL " 6=30=79 = ~ = = = = ~ =~ =~ - « = 10,000,000.00
054 % > - . 1 ,000,000.00
076 " [m09=T9 = = = = = mm == e 10,000,000.00
150 " 6-0B=T9 = = = m e m e e o ~  9,925,000.00
161 " 71379 e e e m e e e e m e 10,000,000.00
205 " 9u30-T) = = = = == - -———— 20,000,000.00
206 " 93079 = m e e m e e e - 3,750,000.00
224, " 100279 ~ = = = - e e - - 14,990,000.00
272 M 12-06=79 = = = w e e e e o - - . 3,635,000.00
284 M 1242879 = m m - e m e == - 22,000,000.00
02536 I R 7,531, 300.00
078 " 3225080 = = = = mm - m o 14,900,000.00
112 " 5e14e80 = = = - m e e oo = = - 25,000,000.00
00763 " 12-29-88 = = = = 0 == - = = - 20,000,000.00
00773 " 12-29-80 = = ~ = = = = = = = =~ 8,500,000.00
00837 " 3-27-8] = = m = m e = —m = 24,4230,5/9400
00878 " 5i1e8l = = m e e === m 760,000.00
Total Allotment Recelved - = = = = o - o o o o 0 L m L L L oLl P 255,714,597.00
Less ¢ Expenditures For:
Personal Bervices = = = = = = — - — - - 3,731,684.92
Maintenance Training = = = = = = = = = 245,142.52
Maintenance & ther Operating Expenses - 45330,542.13
Capital Outlay ~ = = = = - [P 916,141.25
Equipment Outlay - = = = = = = = = = & 604, 551.16
Economic Evaluation = = « = = = w = = = 1,715,868.31
Parcellary SUrvey = = = = = = v = = = = 1,383,530.00
Detailed Engineering « « = = = = = = = = 7.996,238.,80
Direct Cost (Suvqrv:‘.q*‘ on A &BY Lo L o900 Tege
Direct Cost (Construction) - = = - « - 198,351,839, 26
Right-Of-Way Improvement = - — = « = = 1,125,690.96
Total Expenditures to date ~ = = = = = = = = = o e m = = = - - o 249,515,115.20
Balance--- oo oo @ o m e e e e e e - 6,199,481.90
Unliquidated Contract = — = = = = o i vt 0 d o e e s = e 6,167,050.75
Unobligated Balance = = . w v m w o o o odom o omo e L P 32,431,05

CERTIFIED CORRECT @
a "/‘ i‘" , .1- . /!'./l (..:' ".:ll é :5-’
* "TANDREA M. O'BRIEN
Project Account?.nt
NOTED ¢ - 2(,



http:32,431.05
http:6,167,050.75
http:6l09A481.80
http:249,515,115.20
http:l,125,690.96
http:198,351,839.26
http:7.996,238.8o
http:383,530.00
http:1,715,868.31
http:604,551.16
http:916,141.25
http:4,330,542.13
http:245,142.52
http:3,731,684.92
http:255,71A4,597.00
http:760,000.00
http:24,230,549.00
http:8,5o,ooo.oo
http:2,000,000.00
http:25,000,000.00
http:14,900,000.00
http:7,531,300.00
http:22,000,O0.00
http:3035,000.00
http:14,990,000.00
http:3,750,000.00
http:20,000,000.00
http:10000,000.00
http:9,985,000.00
http:10,000,000.00
http:000.,000.00
http:10,000,000.00
http:1,500,000.00
http:20,000,000.00
http:1,000,000.00
http:7,932,740.00
http:1,00,O00.00
http:400,000.00
http:100,000.00
http:100,000.00

s

’ ‘ ‘ ‘. AN 4 i
N FIRIGA CITY

\7—-0

| an Aguerfin\. 2 - ,.
San ,

iavel SUEPROJECT NO.9 |-

BAAD T NABUA.~ SAN t
: | » '
' 3
San Francieco 4L
B NABUA N |

\’_’\ . | |

~ SUBPROJECT NO. %) - Sanhag> Lourd Hi
NABUA - TAN"Dh'A\{ Y{" ) es 4

/

 BUBPROJECT NO. il (&
! TANDAAY ~ SN. JUAN

p—
-_.-—‘.

i ] g
/ A 3 /’
{ ® g /
) r:) § (\
+

1
)

2, 6%0 (

¢ g '
LE W L
,..-f-m‘\“'-L.‘_ - - A



- —_ - PR

I . . ANNEX

Nasisi

L ' . BAfnag 4 Balogo ‘
r NO.9 SUBPROVECT NO.M | 4 me
ABUSTIN POLANGUI- NA&IS| \@ y % .
' '

PACKAGH \[V (VEPAGH
" UBPRALIY N T QONRACT SECTICY

4 RASA- TR 0L “ | » CrrmAcT | .
SUBNC.. ¥o.1, 2.8 I
101 TRNDARY = QLLUMIRY | - COMTARSTE D

SUBMMDJ: N0

CONYRALT -2,
n- By,
w
&

SUBFROJECT NO.ITTH) v s -muaro k5. | Sorinaor

N IoNTAOT &
LiBON - NUGPC: 101 POLANGUI- NASIS| i8]+ COUTRACT V A
RIPVONCY -~

U0 W, NBRY .
'O POLANGUI-N2ASUBI B | * COWTEAST V B
muosas

? . ;o SN AEBAIUERO 1D, | ¢ CGNRACT 4

[

; y Mamgag‘

%

op>
EREEE AR

%

0
q

:
B,
e
e
5

-

\ B

%
~
)

R\

o
W s
@5
= z
? e
L4

LOCATION PLAN

Y

ALAA
\_‘”

NC® o
=S NCE OF
PROVINCE op
\\

~
\

N | PACKAGE IV

FEEDER ROADS PROJECT

BICOL SECONDARY AND

it ar— |

§ (, NOTE:
; o NUMBERS INCIRCLIED REPRESENT ,
\ FRMORR ROADS COVIRAD BM PACKAGE N/

-+
/

—————e
7‘_\
-\.-‘__,\,’

s 4



W ) BUHI 4 /W
P \\\ \ \
‘(.
/I' ‘%
\ /
4 \ $
LN L2
a) R
2/
SUBPROJECT 138 4‘( -
POLANGUI - L IDONG - BUHI \ )
! )
| [\
- N ! . uoyﬁ
~ 5 1RIsA CITY T
- ’
N [S— N %
S S
& r : ™ 0."
P \\_\, :
N

ey
SUBPROJECY IBA
POLANGU! - LIDONS + BUH|

ok ,
7" fsusp QuecT 12
4197 NiRo ;IlRIGA' ALVACION ~ BATQ
~
-~
d N
=X~ 1 b
\)

\. | PACKAGE TI

\ [55P967 150, HAM B LoGATON
1@ £10. poMie0 -BuLA - OMENO B

1 3

ONE CONTRACT SECT)
(% \RgA - SALUNCION- BATY AR,

o¢w‘==n‘a=m nun\zsc’

JBCT \\w CAW. SR, | RED
Sec® J Seiepg. |
£
] ANNEX
TR YIS T TH I SR ST Bk Serrdie < w o | demy - ;‘EN : AU Do adi PR 2. SV 58 P e €1 RPN S A




—— N

r
L
s

P\

e,
-}

ANAYH FEEDER ROADS PROUECT
» 'm T e e e e e g e — ‘,'-
- AMNEO — . SAN 1SIDRO 1
RO = R - ¥ - .
\\ ~ . u"“‘w ;__4_“‘ ”‘"." : H
«;-.,_ SUBPROJECT 7 X
‘s NG $70. DOMMNEO -BULA - OMBAD |
SRS X
/ &
l \ A
\ 2 7] )
! comen \ LAKE BAAO0
I . ! 7
N )\
& i\

"i\:_n '\i SocamPo $
| \ SYA. TRRASITA

AYUOAN ez (

i LOCATION PLAN :f
PACKAGE: 1II |

SAN VICENTE

BICOL SECONDARY AND

SURPROJECT @

TOPAZ - PALSONG - BULA
'
L

Y S d Yot



P v '\ ¢ S £t L 7 om———

[LOCATION PLAN
p’f‘(/}x AGESI &II.\

% Blcol

[ 2ACHABE I (COVERAGE) eEND
C. - 4. NG NANE » LOCATION _CONTRACT _SECTION | COWOR
(G - SPROUECT MO| » CONTRACTY - SN. 18iDRO - | RED
....PAANAN ~SAN 1810R0. UBMANAN Br. §2CT.
Tl +3UBA0 RD,CAM. SUN -coumcr It uwn- oW
1) 3PROJECT %02 . ouy ous CONTRACT SUCT | ResD
] : NAOQ -PASACAO DENAD - PASACAC RD.
“::pmnmm cons .
0 ABINNGA “TIAABAC RD.| ¢ MACT
. PROJECY. NO3, c.8. |1 SQXTRACT I
ACK A GE COVERAGE
[8'° "LNO,UAME 3 120 | CONTRAGT  SHCTION
an: ‘3PROJECT MO * ONE CONTRACT 5ECT.
I ca-ea pr m c.e.
. apaoyes ONU COMTRTLT SECT.
€ "RETINA - wmxw»o *on et T
& IPROCT NOK ¢ ONE COMNTYACT SECT.
T JMETAOROC |, CAM 8K
L -

SECONDARY AND

FEEDER ROADS DROJECT

SUBPROJECT NO. 2
DANAQD- PASACAD

LESEND:
s EXISTING RC

k=g =Falm] PROVECT R(
e RAILROAD

e SRy )



i {mmm
N

PANDAN

i+ RAILROAD

D VoS ..

P
(' RING
A'B MALONGAY bAYANG LABL ) C/-\{
| \ SAN RoG ; 9
» AN, CALABNGRNY  /f$
| “\ j/ Wraw AR
/ m e
: ’ BUBPNOJECT NO 10 .
- R NARA - CAROLINA :
N NGA Caravec
f ' CANAMAN e
( Niog! ‘ CAMALIGAN
3 MR baniad £> o : oY
. RAMNON OANIA ‘
'& SALVALY o, MABIAD - PALESTINA .
{ PAMPLONA Minor 2. ot ]
. w'. w ,’ ,’0‘ - CAM/ /
i ,,'.-— -~ . 18100 I’-- H Il
7 \\ - &N/ ' — ;
NP0 TEERN MIRNERRE, [ PLI__Mriow
! 7 . h
[ 7 Waaomac
‘\\ { mimwas . DAL
{ \
J Vg
p ASACAOD / ! 6
: 8Mos0  / - N L D NUVO ‘ 2 ASOINGAN
R M Jose SUBPROJECT NOS | ")
\\ PILI - MATAOROGC )
o S | X
"" aXISTING ROADS SAGOLATAD SUBPROJECT NO @
Ht PROJECT ROADS \\
N
=3

Y o .

S5AN MIGUEL Bay

ANNEX

‘ SUBPROJECT NO.3
CALABANGA - TINAMBAC

(\wion

PALESTINA-MINALABAC

N
.

N\




oA iyt L, Wl ey b-::;;.:.;i-;i.'._lu ot D iiaitdis ’

HOOHG DATE: NAY Tocsel L . 8icoL BECONDARY AND FEEDE
OFFICIAL STARTING DATE  JULY 25, loei sict- AIVER SASK BEVELOM
- , PACKAGE-
ORIGINAL COMPLETION DATE:  JULY I9, I982 * “<, SUB-PROMECY NO. 14, CONTRACT V-A, 1
APPROVED REVISED COMPLETION DATE: . PROGRAM-OF WORK AMND W
PROBABLE COMPLETION OATE:" '

{
v i
. g g LE !
ITEM agg T agg ‘
: ‘§ o 30 €0 ® 1 |
| | ' o ‘ 2 I
1 | earTHwoRK 18.0r| 20.37| 3.2¢
2 | BASE COARSE | 38.44] 10,29 9] L'o
3 | SURFACE COURSE @ PAVEMENT (2843 o | o B | —
. 7 p
# | STRUCTURES 1048 |8.45 | 05 n 72
: ' o ) ale -
8 | INCIDENTAL CONSTRUCTION 994|177 | 1y . —
' - i )
TOTAL oo 2.19 ‘
PROGRESS:
SCHEDULED —
 ACTUAL 2.9
o -
SCHEDULED | /544 | .-

COMPLETION:
PREVIOUS
THIS PERIOD

LEGEND:

'_ Scheduted

W
~ |
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STATUS REPORT

ANNEX-I-B

AS CF OCT. 31, 15¢1 Shte 2 cf 4
;rC/—r;u; M
FROJECT TITLE ESTIMATED STATUS o ACCQUPLISH
COHPOLENT QUANTITIES ON-GOIIG | COMPLETED | GaMPlpTEp | VB
8., PACKAGE II: DBST 9.1 kms.
Pili-Mataoroc Rd., Gravel 12.62
BRIDGES :
Sub-proje No. 5. RCDG 10.60 L. Contract
Timber Trestle terminated 93.12%,
120.00 L. 7/8/81
) DBST 12.48 kms.
9. Naga—Ca.rollna Hdo, Gravel 6-14 kms.
Sub-proj. No. 10. BRIDGES :
RCDG 50.20 IM. X 100%
Timber Trestle
7. Minalabac~Artipolo Secondary Ris.
Hubo Rd., Sub-proj. [ DBST 5.70 lms.
No. 4 Gravel 3.1 kms.
o Feoder Rds.
Gravel 15.42 X 98.81%
+ Rlistina=-Sn Antonio DBST 8.216 kms. larminated
Yiralabag Rd., Sub~ | Cravel 5.1 kms. fpril 9/81
, BRIDGES: (R bidded
Froject No. 6. —_— €
J Timber Trestle | May 7/81)
60.00 IMe |Awarded (6§1/81) 32.41%
South Motorist :
Enterpriscge.
PACKAGE III:
12, Sto. Domingo-Bulae PCCP 5,750 Yams.
Ombao Rd., Sect., Gravol 20492 kms
'Sub-oroj. No. 7, BRIDGES 2= % 100%
RCDG
. Remaining 100% if AC
. P -
13. Polangui-Lidong Ab-:‘;:hal: s work 1tons is deleted),
Soction 13-4, crete lz. If AC, not
Gravel 11163 | Repigded deloted it is
SRIDGESG & May 7/81 only 82.8%
RCDG 10500 | auaraed (5f20/81) complctes

te LalS CO‘IS’I‘.




STATUS REPCRT

ANNEX~I.B

Shte 3 of 4
A5 OF OCT. 31, 1981
- by . [- .- ban .o = — — TOI‘AL.-;-_- -
FROJECT TITLE/ ESTIMATZD .STATUS
P ' : NOT YET ACCQ4ALISI.
CO FONEKTS QUANTITIES ON-GOING _ (COMPLETED | COMPLETED | MENT .
14. Buhi-Lidong Sect., Agnhalt 8.6 Hsmalj(.ni:gn
concrete 8.641kmg,Yor s
Sub-proje No. 13-B ) . (Rebidded
Gravel 11.205 \
i on May 7/81) 6 g
BRID"F‘:(’:DG Awarded (5/30/81) 7.09%
to LALS CONST.
Contract
15. Iriga-Salvacion BST 9,217 kms. terminated
Bato Sect., Sub-moj} Grayel 7.109 kmg. Riggﬁ:dm 61.68%
PJ . ].2.
e Awarded(5/19/81)to
Yoon Rock Corist.,
Bula-Palgsong-Tupaz
B, S i; P BST 11.019
"’ prod. Gravel 8,569 X . 86.73%
NO. 8- |
» I
' ;
PACI\GE IV:
.17. Nabua-Tandaay Sect., | PCCP 8.78 kms.
Contract I, Sub-proj« Gravel 14.96kms d X 100%
No. 11.
18. Tandaay-San Juan PCCP 9.42 kms.
Sect., Contract II-A Cravel 17. 35kns. X ! 100%
Sub-proj. No. 11.
19. Tandaay-San Juan
(Bridgos) Saction
Contract II-B, Jub- RCDG X 100%
px'oj- No. 11.
Rocommendatjon
20. Nabua=-Sar. Agustin for termination
Rd., Contract VI-4, DBST 2.00 kmg. {8ti11 pendihg ! 91.11%
Sub=proj. No,» 9. } !
| -
°1. ligbua~Shn Agustin Rd. :“mp‘t’isg‘t’ Og°f f
, o nogo !
Contract VI-B, Sub- (ravel 2.49kms{c ontraet or | 82.22%
proj. No. 9. by Forece Account ;




STATUS REFORT

ANNEX-I-B
AS OF OCTOBER 31, 1981 Sht. 4 of 4
FROJECT TITLE/ ESTIHATED STATUS TOTAL
OQ{PONENT QUAKTITIES NOT YET ACCQPLISE~
ON-GOING |COMPLETED | cQYPLETED MENT
22, Nabua~Sn. Agustin Rd. .
-C .
Contract IV-C, Sub- | pivar, 5.0 X 100%
proj. No. 9.
. Rebidded
23. Libon - Mugpo Sect., PCCP 8.25 kms. May 7/81 /o)
Contract IIZ, Sub- Avarded (5/13/81
Gravel 15.35kms.
proj. No. 2. to V.P.Eusepio e lD%
Const.
+ 24 Polangui-Nagisi Sect.,| DBST 12.86 kms. Rebldjed
Contract V-A, Sub-proj Hay 7/61
a ’ Frod} Gravel 9.36 kms. Awarded (5/18/81)
No. 1, (Rd.) to William Iy 41.60%
Const.
*25. Polangui-Nasisi Sect.,
Contract V.B,(Bridges) RCDG 90.8) LM. X 100%
* dub~proj. No. 1.
~26. San Juan-Kugpo Sects, | Gpayel 38.04kms Contract tef=-
. L] L) . , /
Contract IV, Sub-proj.| peps ¢y, 40 1Mo Z%nzzcgong“];%m) 70.91%
No. 11. by the 51st (as finally
Eng'ng Brighde FA, corrected)
-encampmant, |
Total accomplishment
of all 26 contract
section under construction 79.19%




Republio of the Philippines
Bicol River Basin Development Program

San Jose, Pili, Camarines Sur
Status of Foreign-Assisted Project

ANKEX-I-C

Sht, 1

of 2

' AS OF
___ __A.I.D IDAY NO. 492-D-041 PROJECT NO. AND TITLEs Bicol Secondary and Feeder Rds. Project Component
| TOTAL {EXPENDITURE : FOREIGN EXCHANGE UTILIZATICN v
‘PROJECT cOMPONENT  |-—L'ELEMENTING SCHEDULE LOAN - |prosECT | TO DATE | ACCOM-
! TE STARTED |o o= SOURCE | NwBER amr. |costg/$ | s/ jroman aMr. [yprCr ThTOTAL PAYL ST
{1) First Compcurnt involves KPPROVED BYT T O0DER | e 21 T ==
the rehabilitation of LRNDER LEDER | 6o q
190.557 kms. Second £255, 714,590 6.85 0 15443¢
roads, construction o July 1, 1976 |april 28 ' $1u Mi11ion PBBS,OO‘Totai Am; . Million
240.94 kms. of tertia i 1980) o iglr.1.0. lago-r | 310 Million tved) $10 MilliopFor: 80.45
for Feeder Rds. and TigdReLeDe 041 Million (s of June ;g;; 252 1d5 95 Detailed :
provement and construdt- October 28 30, 1981 (Tot;l e;- * Eng8ng.) | Overall
ion of 1,721.55 meter 1961 enditure ) Const Accomplist
of permanent ridges i 2 dat L e
(1182.03 m. concrete (1st revisigg 12 13&e gper151cn
+538.72 m. timber treg- June 28, 1982) i eg s )e;Y °ei
tle), sub-divided intg (as approvid) quada ¢) direc
14-sub-projects. contract) Const.
| Cost.
_ i ! i
PROBLEMS/DELAYS ENCOLY : “Detailed Eng'ngo- F3,966; 37500
Const. Costs: )
( SEE SHEET 2of2) Libmansn Bre
San Isidro Sect, = 2,034,549.70
REASON FOR DELAY Naga CEroIinaT Rm . - — ——
Tandaay-San Juan Sect. = 4,5265,275.00
- do = Nabua-Tandaay & Polangui - ’
Nasisi Brs. 2.720.794-00
REMEDIAL MEASURES TAPEN/R?COMMENDATIONS: Reimb. per Rmt, & oI -
FARA(Additional Reimb.)- = €67,727.00
— do - Sto. Domingo & San Juan
Nugpo SectsSe = = = = = = = = 4,178,333.00
Calabanga-Tinambac Bridges - - 321,850.00
TOTAL -=- ===~ £15,154,909.00
CERTIFIED CORRECTS 1! 24
VIVENCIO L. PANGANIBAN /4 [ [—""" Cnief, Monitoring Section PO
— e PRINTED SIGNAT DESIGNATION AGENCY
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Republic of thé Philippines
Bicol . River Basin Development . Program
San Jose, P11i, Camarines Sur

-~ » ANNEX-I.C
Status of Foreign-Assisted Froject Sht. 2 of 2
AS OF OCTOBER 31, 1981 .
__--+I.D. LOAY LO. 492-T-041 PROJECT NO. AND TITLE: Bicol Secondary and Feeder Bds. Project Component
| IMPLEMENTING SCHEDULE | LOAN . TOTAL  [FXPENDITURE  FOREIGH EXCHANGE UTILIZATION ACCOMPLISH- i

FROJECT CQOMPONENT ) i -
DATE STARTEP CQMPLETICH| SOURCE NUMBER | AMT. | cost w/8] P/ PEROVED Yl MERT BT MENT EY

) Sccond Comporent =41l | ENDER TENDER TEOER
provide maintenance ;
equipment in the amount ‘
of $ 3 rillior and US
Consultant Contract 3
Scrvice Cost of $150,000.
(actual cost of $l90,000-¢£

+207,1/0.00 peso Courter ( === su-:T i1 ORF 2 )

pert) to strenhten the |
chpability of Camarines i
Sur ong Albay Frovincial
Engireer's Offices and !
the City Engineerin Off.{‘gfes, ‘
of Fuza & Iriga in R3. Malntennncee |

DBL71S 'DELAYS E'COULTERED : (2)Hon-construction operation yet on the ff.contract sections that were terminated or recormended for terrinction, namel

]ﬁ Fli-Mataoroc R3. Terxrtin?ted July 861981); 2.Contract VI-B,Nabua-Sn, Agustin Rd.(Terminated March 17,1581); 3.Contrjct

Nabua~San stin Rd.(Recommended for termination since Feb.1981).

Te ] $ - S

~AS0I°5 FCR DELATE: weather condition ol niee equipn g : TH-shortx =t
- ’ ' ,materials,cn_going, and on scoe 'bcr":inated’contract,sects.but werlk
AS SVATED ABOVE has resumed under new contract.

| moJECT | TO DATE ITGTAL, AMT. | DIRECT PAY- | TOTAL PAY- !ENT TO DATE !

EDIAL !EASURES TAKEI /RECOMMENDATICNS: As to problem (a) Pili-Matmorog Rd., - Per latest information, the negotiated contract documents for
this project werc already foe forwarded to the office of the President for approval; thus it is expected that actual work on the remaining
items will soon follow. Contract VI-B, Nabua-Son Agustin Rd.~ proposed for Force Account by the Provincial Engincer's Office of Czmarines Sur
Pemaining work, which is only 17.78% of the project is projected to be completed in Jemuary 1982. Contract VI-A, Kabug-Sen Agugtin Rd.-
aweiting for action of authorities concerned on the recormendation for termination of the project. The remaining work is only 8.89%, fer
this project is already 91.11% complete. {(b) Concerned contractors were advised of their respective problems or deficiencies to institute
renedial measures accordingly.

CERTIFIED CORRECT : :
_VIVEXCIO L. PANGANIBAN R e Chief, Menitoring Section P10

FRINTED NAME : SIGNATURE DESIGKATION AENCY
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CONSTRUCTION OF BICOL

SEC

PROGRESS

( BASED FROM CO

g: ESTINATEID WHISTH IN % ‘o7e
C| /NAME OF SUB-PF2JECT CNA'I,!REA g:oa PROGRANMKE) ACCOMP,

o ON —— ,
| o) OF CONTRACT SE.:TION A s . ° « r [oleiMalMal lale
; SAN ISIDRO- LIBMANAN B3IDGE l ) _

L S OONT I SUB PROJ NB: 1 R.L. UMALI CONST. INC. 836| 457 (48 | 52 | 5.3 RS ARE
LIBMANA. BRIDGE- CAB JSAO SECT. 97
2 LT B, fUB-PRO N RL. UMALI CONST. INC. a72| 402 [ime | ¢
N PANAO-PASACAO ROAC C8Y Const B Equipt Corp-orig. s8] 259
3 ls-PROJ N& 2 Marosa donstruction— % 445 379 |idie
3 [, LABANGA-MANGUIRING SECT Komooond Bidrs. 8 Devrs. CoP-| 4 45| 286 {1218 | o 54,
SUNTI, SUB-PROJ.NB 3 jmthmnt&DeuCap-* il
5. MANGUIRING BRIDGE-TINAMBAC SECT. fcm Bidrs. &Dev'rs. Corp- 610 | 520 |2047 | 425 | 20
CONT. 2, SUB-PROJ. N3 3 Goldrock Constryction—
6. C&L:?N‘nzgtw&m“aagmoss AL. SARMIENTO CONST. os2| om | z98| [ | a2
7 TS s;—;g;m:ngggrp:sgjoigs, A.B. AGUINALDO CONST |2.71 | 231 | 483 | ¢e.93 | 151
>
T T AL F O R P A C K A G E T|2r5 (2354|120 R RN
B N o N JoAD BALM COI'ST CORR ad0| 3753|2846 | 5D | 440
" PILI-MA AOROC ROAD ' Y :
.8. L CONST. | 587| 50032 : £
® TSuB-PROY NO 5 | A.8. AGUINALDO iO X _ {—"
o MINALAL C-ANT,rvL0 “UBO ROAD |po yrRADE CONST. CORP | 464 396 |2100| 4/ | 95
PALESTIN..-SAN ANTONI:)-MINAL A~ {ProiWorks Controctor Inc-orig 34 | pa, | 05t
'l BAC SUB PROJ. NG € South Motorist Enterprise— % | 72| 146 1634 | 29 _
TOTAL F o R P AC K A G E II [1663147 | DO ol 90 ,
12, S0, POMINGO-BULA -OMBAC V.R EUSEBIO CONST. /69 374 (2218 | [0}y 4 ]
N ' 30 -
POLANGUI- LIDONG  SECTION William Uy Const.—orig. 51| 470 (2190 -k R
13 sus-PROJ. 13 A LALS Construction— . < .
BUHI - LIDONG _ SECTION JPY Construction—ofig | anrl. 380 2084 ¢ 29, '
4. “SuB-PROJ I3 B LALS Consiruction— ;| 407|380 |24 ol S A . i
m b4 RN A P . &
¥ RIGA~SALVACION-8ATO RO . m!é,ggguﬂgg: 2 _d2daliza PN KL 13| . St
1 e L , - ] ~'TL:-.-r“‘!:.;_- - ]- V.\;._L_z
6. T°‘°i IALH- -Pt SONG-BULA o .,no,_ I%E L COS T GRPJ 3£2{325 |1027 1B | 33 i

>
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GENERAL i
SIRCE ACCOUNT  WORK _
w HLLLZ I I T T T2 Tl LLLI L L LI TR 222 T T Ty rrY N 126
TEM _ITEM TEM g‘e rio'o—s
_L1or_ .- 105 3 .
] 7
a n z 5__.CURVE DIAGRAM
T
50 NV o8| ™
ER 104 ITEM ITEM ITEM 2
107~ K8- 108 Wy
rr?%looan'swm_:
. I -— 76\ VAW # Ee | %
0 70,
0 0
, 2|0 Y0 0[5/ i .
F.R 103 f | ai08
" | TEMIOB & ITRM 43| A 228
. —_ 0 _m t : .
{0 > ). S / ITEM
R < .
o ﬁ—————/
stosk ) Y- [e) 0 120 S0
e a9gregates cALENbAR DAYS ' TEM 3e
Ni e —— . ar’ s - 7}
SECONDARY
ROAD . TEM 108 (should:ring )
N~ _
120
: sPL.' -
ITEM 500 /,?\ CONCRETE «-~..2TR
\ ————— -
28 oK 30
MONTHLY

. 14,N9, 582,80 3,090,071

Qgcpup! ISHHENT | £.173-C0 - 185, 87910 . 204,846 00 LMANSBIO B0 _.___.u
[ attve OOO’)mD!iST‘.an!L . 17200 160. 882 e ‘424,918 ) 4{‘ ¢ 7- u30 60
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'ROJECT I, BSFKRP

240

19\

270

TENTATVE EXPRY DATE JuLy 8, (982

y 30

SOE

()

MINIMUM  EQUIFLIENT REQUIRED
1 Ulf.‘lT’

CCAC - A

et

ROAD CGRADER |15 WP
TANDEM ROLLER 8-127T

CRANE 18 TONS CAPACITY WITH CLWML_
SHELL ATTACHMENT OR PAY LOADER

WATER TRULK WITH PUMP 8 SPRINKLER
AT 680012 CARACITY
TRANSIT CO™2RE"E MIXER 8 CU.YD.

M 11818 ITEM (08 (SUBBASE PREPERATION)

i

N TS

240 27 ‘300

2) 1
(3) " STAKE TRUCK
(4 ) T
(374 Cy vDp)
(s 1 ™
() 3 *»
l45—

=
§
l

l}

\

* L309, 3932-00

1299.4£6.-00 T AT 2 - D m
8,877,228-60 _¥,778,6848-60 | errs, . T 9,473, 4085- 00

4

——

(7 ) 1| UNT CONCRETE BATGh
" I_BAGBER CONCRETE

(8)

(9)2

(10) 400 PCS. STEEL FORMS
| UNT CONCRETE SAW

(i
(12)

CONCRETE VIBRAT

BAR CUTTER
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'ANNEX- F-5
as of o » y5

DATE JUiY 8. (982

/
Y >°° SUBMITTED BY:
R.L.UMALI CONSTRUCTION' CORP.
8Y
(7)) 1 UMT CONCRETE BATCH PLANT 60 CU.M/HR, .
(8) 1 ™ I_BAGBER CONCRETE MIXER
(10) 400 PCS. STEEL FORMS FOR CONGRETE RRVING) SENERAL SARASER
(11} | UNIT CONCRETE saw

(12) 1 " BaR CUTTER
RECOMMENDING APPROVAL:

(SGD) WENCESLAO C. DE GUZMAN
{ASSISTANT DRECTOR)
EXECUTIVE DIRECTOR FOR
P\DAR BRBOP & SIRDP

APPROVED:

(8GD) OSCAR RODRIGUEZ
DEPUTY MBISTER















CASH FLOW S0 ' &0 30 120 Jo e
MONTHLY 730,332 00 1,390,908 §5 1,390 879 .45 { 695,255 &0 1,829,717.73 1,23 ,249.72
CUMULATIVSE 730,332 .00 " 2,121 140.855 .3,512 120.00 5 107,345.60 6,937 068 5% 817 . 318 .05

PROCURE , PROCE®S AND oTIO0CIOILE AGGREGATES AND ASPWALT FOR 1TEM 314
ITEM )18 (64day®) e e
DATE STARTED - J
AUSUST 1, 1901 {TEM 105.2 .

ITEM 10%3.3

1TEA 105, |
: o e -
ITEM 1O ITEM 111
—————————————————— -————— ——-————————————————-——-—-———-""——'—ﬂ\
TEM 106 : D LTEM 107 ~y
5 T R R L =
CONSTRUCT AND INS'ALL DRAINAGE srmcmn:sursm 405, 406 ,413.2, 4133 § 4)3. L R ,"f,
2z —— Wy _— T Tttt T T S
PROCURE CEMENT, s4GREGATES, LUMBER, R.C PIPE FOR DRAINAGE STRUCTURES . ,’//I'
: N
PROCURSZ , STOCKPILI AGGRRGATES PFOR ITEM 200 AND VARIOUS TESTS S
4 ' 1
. f .
PROCESS, STOCKP|LE MATERIALS TOR ITEM 108 AND VARIOUS PO o
q
LEGEND:

———b  ACTIVITY
——————— FLOW
emsss——) DUMMY

» CRITICAL MY

. ACTIA- ACGH-ISHED




180 210 24 - 270 300 330 s6o 370

1 597,246.00 499 . 577.00 404,209.60 380 _893.00 402.690.00 3:5 409 3¢ 1 52 9¢, 3)
/63 3839 0% 9. 269 158 05 - 9 @73 345.687 10,054 230 .eF 10, 456,929 .65 10,632 2138.01 { 10 714, 06638.22
_________________________ . | annex F-1
) . \\
T T T T TT T T T T T T T T T T T T T NN af 0; ST 3, 194/

, R \TEY 302
. — N TEM  wovE-
ﬂ\ Clar, \TEM 08 . 108 TEM 3i4 % 200 ouT
rZary AY —d !
] ' A . - YR L)
"y ITEN 200 \TEM &4 ITEM 200 ‘ .
I,I/’ 147 1 14 (-] — r7e] - ~—— ’,”
we FOR ITEA 3i4 VARIQUS TEST FOR ITEM 200 vy
N ' I
U ITEM 510 o
] | . ] ',
CONSTRUCT ITEM 500.1, 500.2, 412 AND SPCL. ITEM e i K
o EQUIPMENT REQUIREMENT i REPUBLIC OF TH PHILIPPINES
§ MINISTRY OF PUB.IC HIBGHWAYS
L l ST OF EQU’ pMENT UNlT I BICOL SECONDARY ANMD FEIDER ROADS PROJECTS
: BRBDP Road c~mponent
L ko, - - )
- RUSHER
3 WHEEL LOABER 5 ’ © CONS TIW PEQT,C.;’IAN AJE T WORK
4. DUMP TRUCK 25 '
8 AR COMPRESSOR \ (CWPIETION { MBAC SECTION
& SHEEPSYOOT ROLLER 1
7. :MOTOR GRADER 3 SUB-PROJEC™ 3, PACKAGE 2
8 PNEUMATIC ROLLER } STA Il +-483 —
9 WATER TRUCK 2 “ 811 23 + “O
10- ROAD ROLLER 2 ‘ 2 . .
11- STAKE TRUCK ] CONTRACTOR . CGOLDOROtK CONST-& DEV- CORP
12- ASPHALT DISTRIBUTION 2 .
1y CHIP SPREADER ! SUBMITTED BY:
19 CONCRETE MIXER 7; (5GD) MANUEL TANGHAL
18- CONCRETE VIBRATOR ATy
i8- BAR CUTTER i ! (SOLD ROCK tONSTRLTIOW & OFV. Comp)
- RECOMMENDED FOR APPROVAL: APPROVED:
WENCESLAO C. DE GUIMAN (SGD) JESUS S HiPOLITO
EXECUTIVE DIRECTOR FOR FADAP, mINSTRR)
BRICP A SMDOP
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RIO'S MAYPOIER AMD MATOR RQUITR'FMT
ao U 'MQ‘I , 198 PR

Sht. 2 of 2

ae VASCR EQUIIMENT (TO PROFER.LY)

: e
i Al A 1 M ind
! . lame & Dcscription _ A REDE Roiorld BLS,
Elcctric Fan 6" Elade v/ sturd 2/ s ¢ Samg Treviiug
, Electric Table Calculator Monroe 13 : -~ do -
b Army Tyre Jeep from UGAID 5 0 : - do -
. Ford 100 : 1 Thit : - do ~
Typewriter (Marual) 2 4 Units : - do -
Airconditicners 2 7 pese. : - do -
Toyota land Cruiser ¢ 2 Units : -do -
Volkswagen Brasilia 21 Unit : ~dc -
! Yolkswagen Sekbayan . 1 " : - 30 -
! Dupl:cating Machine 11 0 s -do -
Gostelcx Scanner H : - do -
Refrigorator s1 0" s - do -
Manual Adding Machine 1 " : - do =
Electric Adding Machine 1 " : - do =
Toyota Crown (1 assisned in Central Office : 2 thits ! ~do e
R . Stencil Cutter : 1 Unit : -d0 =
Man Steel Cabinet ¢ 1 pcse : -d0 =
Monroe Focket Calculator $ 1 pes. H - do -
Typewriter Taple w/ Chairs s12 " : - do -
Sre Exccutive w/ Swivel Chairs s7 " : - db -
Office Table 25 " : -do -
o Utility Chairs (upholsterod) t18 " ! <doe
Revolving Chairs t 17" : -~ do -
Confcrence Tables ) s ! <-dom
Book Shelf t2 " : - do -
{ -Five Pcs. Upholstercd Sala Sect t1 " H - dO =
Sanyo Calculator t2 " H - do -
% Electric Folisher £ 3 @ : - do =
Electric Typwwriter (USAID) t 1 pe. : - do -
Fire Extinyuiser (10 small - 5 big) 2 2 pcs. : - do =~
. Stocl Cabinet (4 dravers) s 15" H - do =
Stecl Cabinet (big 1 storpge & vouchor file cab.) 110" : -do e
Sal¢ Acme t2 " : - do =
ot Manual Tyveqriter (Sigmag Carriage 3-18", 27" : 1 nc. : - do -
' Typrestiter Adler(Manual $ /4 nea. : - do -
Htlity Chairs ¢ 1 pe. s - do =
Cffice Tables w/ top glass ! - ¢ 24 pcse
o Beerte bt TTT i e
' IO EQUIRIENT (Fropgrty of Congt. Contractor's turned over to RMQ)
' Utility Jeep (Ford Ficrra) by Dalm Cons.. t 1 Unit : SamoFrevious
! " C ! ) by F.F. TRUZ 2 Co., Inc. :1 " : =~ do -
. " i k " )" by DIMSON MLA. INCT) 11" : - do -
! Toyota Land Cruiser by Williwags Uy Const. sl " : - do -
" " " by GeF+« DACER CONSTe $1 " : - d0 -
; YHility Jeep (Ford Fitrra) by R-L. Umali Const. s1 " : -~ do -
Toyota Land Cruiser by (White) R.L. Umali Conste :1 " : - do ~
l f" * by A.Be AGUIKALDC CHST. r1 ® t - doo
‘ Utility Juep (Ford Fitrra) by A«D. aGUINALDO caust. $1 n : 4o -
R Toyota land Cruiscr,Dirty White by FeF. CRUZ & Co., Inc. sl " 3 - do =
! " " " by Kamngong Dud iGers & Dev. Corp. 11 " ! -do -
i Utility Jeep (Ford Fiorpa) by ReLs Umali Const. 11" H ~ do -
: Mility (Toyota T.unm‘wg by VePe Euscbio Const, 1 " : - do =
' Toyota Land Cruigcr by Re.L. Umali Const. ¢l M : -~ do =
L "M by FCLYTRADE CONST. - 11" P -do e
ULility Jeop (Ford Ficrra) By ITOLYIRADE CONST. 11" ! ~do=
' Toyota Land Cridger by VoF Fuscbio Tonat. 11 " H - do -
o o Ly FeFe CNUZ & £0,, TNC. 11 ¢ -do-
Toyctn Tamaraw by JIT Congtruction 11 " : - d0 =
Ttility Jeop (Irrd Ficrra) by CIT <CHLOT. 11 " : - do =
" L ") by Sl DACER COLST. g1 " t = do =
Toyota Land Cruiser by Dims~n Mla Inc. sl " : - do =
I BTN ) b s
Twln Car by Thileon Maildors : f ] - »Jo -
Toweta Tamd pviser by Japitol Industria) Const. firoup s " : =110 -
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EXPIRY DATE | ANNEX—" "

1982 4 : Coben me o
(G‘.; approved of 2nd . ‘e 0. 0' _;-g.\/ 3 - I’%,
extn. request) ) \ N 07!" _

I NAINTENANCE TRAINING SCHEDULES (1&2) CONSIST OF THE
1982 / FOLLOWING ACTIVITIES:
) (1)Orgenixzation of maint. Sect. in PNO, inventory of re-ge,
equipment & pool fecilities, edvertise B gerfact Contracs
. of trng. Consultante, arrival of Maint. trng. Consulfent, &
of Trainors @ preparetion of trag. meterials. _ .
(®) Yrng. of pertisipants trom diff. offises by treinors @ ma
P treining Consultent, eveluetion of trainorve, refresher trng.
= | - i . @ final trng. svaluation.
t IT ACQUISITION OF MAINT. EQUIPT. SCHED'LS. (/,2,8) CONSIST OF
! i THE FE ACTIVITIES: ‘
‘ - (1) Advertise bid and evaluate meint. equipt. .
) 75 (8) Award Equipt. Contrec? & open Letter of CreditC(L/G)
i (S)Arrival @ distribution of maint. equipt.
i " 11 IN RETIMATING THE % SCHED'LD. CURVE, the individusl ¢
: : ~ules for eonstruation of respective Contrestors as reported
' by concsrned Coneultents ere the ones considered no longer
as per implementation @ evaluation plens we uged in cur pre-
[ vious reports.
~SOLV THE SCHZ”DILS. FOR CONST.. PNC SVERMEAD, RROW ACQUISITION

Ti HANY. ¢ -..”T. FERE THE ONLY ONES REV?
CER7ENDED SER THIS £ SR F]

| Lidzwo:

f SCHEDULED OR PROGGRAMMED:
? ; . 2B Per Contract e -===~ - ~= Accomplished Schadld. Curve
i | o5 BT Per J;T&&'Rﬂ??"rm ign;l Evor T Extension per Ist Revision

52 ision S —
e P

i T i MO Sched'l. Per Ist. Revilion revious (blue)

" ' NENEEENN MO Sched'l. Per This Revi-" S, This report(red)
r . . l=
' i sion(3rd revision) Y  Original Target Date

i Original Sched'id. Curve W st Revision's Torget Date

—e+—u=— Revised Sched'ld. Curve

4+0 . (ist revision) - V= 2nd Revision'sTarget Date

—w——s— Rovised Schedki Curve ,

- (2nd and this revigiun)

rm—e— Revig2d Sched'id. Curve
(3rd, and this revision) -

N W AR S R aad ——
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| CONTRACTOR: CAPITOL INDUSTRIAL CONST GROPS ) 31COL sECONDARJAﬁB“F_E-EISE»R‘ éMDS ' MONTHLY PROG.. A I T
BIODING DATE: MARCH 21, 1979 : PACKAR 111 PREMRED BY: PMO MONTORING SECT.
OFFICIAL STARTING DATE: MARCH 11, 19680 CORTR T no.! - e o o T * 11567162 o5

! N NTRACT AMOL 1, A o
ORIGINAL COMPLETION DATE: SEPTEMBER oI, 1981 - TOPAZ- PALSONG <UL A (sub-project 8) S CoT
_ RECOMMD. COMP DATE: ) SF ovon Dok, oo™ - !
PROBABLE COMPLETION DATE: PROG%E\-) CHART CURRENT ESTIMATED FINAL COST:
-
T;Iu _-J“-: E:?._., . s g me l :d
ITEM ‘»«5335 L«g’g 1980 198l 1982 5
°>UEOM A‘MJJASO DJFNANJJASONDJ'FHAH“SO
|
| oeneRaL 199 | o iz H-q =, H ,ﬁ AT 4T 7
C19 \ / ’ l' -te)
X 4 8 X0
Il | EARTHWORK SBoHeaez Bl 3 ) . .
. OO O@ I 2[3 3p 47 57 & .&7- 8 3 R 7|78 7 | .0
- !
11t | BASE COURSE 79z |86 as|e.0¢
| 70
i SURFXCE COURSES !
V1 AND PAVEMENT 6 |0 12 s en ! &
, ER-: - R !
V | STRUCTURES 197093 10 [ir. 24 ; by
q 2 26 30 32 Aa37 4l AB4l8 s o3 710 8) 85 ’ } I P
Vi | INGDENTAL CONSTRUCT_{ 0.1 | 300 |aco /I{ s L
- ION / ‘ '1 o ; % T ! 40
‘ 4 ‘ | N ! IR
-rOT'\g__ a%s] ) y i ' I . ' . ) l
| J ; el :
PROGRESS : pivd ' | T T
/'I ! i ! ! '
Schedued —— y, || . ! + 120
Actua : 4 f ' !
& , ACTUAL 8sn L 7 "
/4 o]
COMPLETION J R Z | )

“Previous LEGEND: RECOMMENDED REVISED FROSRESS HEDULE (ZND mev.)

] — — ORIGINAL PROGRESS SCHEDULE H _4
This pariod ———-_ REVISED PROGRESS SCHECULE .Ist REVISION) - -

. o © v, PROGRESS

- :4
~ ? -~ nY




f

C - L ol N S e A Ang H P T T t
S VTS Ao BICOL SECONDARY wmi) rEEDCK ROADS |wonmar rroess nerom asor 002 10V
900G DATE MaY 3, 198 (THRY SEALED BID) PACKASE | I|I | PREPARED BY: PMO MONITORING SECTYON

'| OFFICIAL STARTING CATE JuLY 25, 198 conTrAZT No. i ‘
s NET CONTRACT 1D AMOUNT: ® @, 127.789 89
OPGINAL COMPLE TION DATE: JUNE 19, | 982 l - -
RIGA-SALVACION-BATO( tno.i2) |

RECONMM D COMP CATE. .

PROBABLE COMP DATE T PROGRESS ; CHA RT CURRENT ESTIMATED FINAL COST:
Lot
- T e i _ ‘
' TEwM WEEIREEREE 1981 L 1982 "
‘ > = X0 . ; :
. 8 ! 3. ol A s 0 N Dil ¢ ' F M A ] J J A s 0 LI
i ' f ! o : sl b :
EarTHwoRK fw.ojiiwl?.iq, W—: — ,/ :
‘ ; 7 2[2 7}
2 BASE COURSE | 1588] 00C/ 0.00 ' o '
) i | i il
1 ——
! SURFACE COURSES 3 | i 2 D 0
3 aAND PAVEMENT :2329; 0.00! l =
] i i —ll 1 / 70
! Lo o s 60 . T2
14 | STRUCTURES 1846 Qli12 & -
D . ’ 2 1 A
v - T m
s | 1McioENTAL | - / s__sfs 10
3} COMSTRUCTION 1331 000 ; 0.00 | ?'
+ i ‘A,‘ ”
Pe ToTaL | ion ] ! / '. - .
. < &0
3 ! v
-t ! ‘ 30
I 4y
{ PROGRESS: o / : 20
i scraduied ACTUAL f{oe9e J /
~actual ' an g . o
B ¢ ’v‘ rd N
; SCHEDULED | I5-87 T ¢
25 53 < — 1 0
i -
oo
COMPLETION | N o ORIGINAL PROGRES SCHEDUE

proviase | —————ea- ACTUAL PROGRESS (\M\Dk (\ g

Ths period ./

oo e e
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CaXe s MACTOR., LAL CUNSTRUCTION

— - ——— e e e,

BIDOING DATE: MAY 3, 1981

(THRU SEALED BD)

OFFIQAL STARTING DATE:

AUGUST 11, 198)

ORIGIMAL. COMPLETION DATE: MAQCH 9, @82

RE-OMMD COMP [DATE:

PROBABLE COMPLETION DATE:

\. 1"F -pPa-P ™~ - lnn

BICOL SECONDA; TS SRS
. PACKAGE Il

CONTRACT NO.I
POLANGUI. LIDONG..BUHI_( sub_proj. I3)

-

PROGRESS CHART

NET CONTRKT B10 AMOUNT

PREPARED BY PMO. MONITORING SECTION

SINTHIY PRC3RESS REPOGRT AS COF _33+_|_‘1M

P 6,135, llQ.S(

REVISED CONT AMOUNT

CURRENT ESTIN‘.ATED FINAL COST.

L ] <
| 2o B o F
| T EM ..8;',.:%,;@ . i 98I 1982 =
i i (&)
7] T8 & a v s o N D J F " M J J A S w0
| [ 0O o F1.) 4o sle 83 9l3 100
t] EARTHwWORK {14.53 132 0.4 : s ,47,5,—\|
’ i h /] oo
: r { 8 100
il] BASE COURSE 4-40| 500 022 e 2 2,Q z 14 i—-—sfﬁ—} !
i ? c? / — ; 80
i 8 100
| SURFACE COURSES N, D o o 09 ile 2lg 521/ 7|8 98 0
llll l a.8 ]
AND PAVEMENT A 1 : .
! \ — | |
! :
Vi STRUCTURES 25201133 | 5 ¢g % ' 55 (] 8
. / T \ 0
| o !
v | INCOENTAL oz, ol o i : ,
CGNSTRUCTION 7 | | J -
TOTAL 100 / 2
T 40
30
t
i\ PROGRESS v ——t 20
Schedund ] ACTUAL ¢ /
ACTS
/ o
SCHEDULED  |29¢e
1 i 4;. ------ : . b o
1
! LEGEND: QN
COMPLETION! | E NEX H_|
Pravisus i ORGINA. PROGRESS SCHEDULE
Ths perica mmmmm - ACTUAL : PROGRESS
i




' ||CONTRACTOR:  Sist. ENGNEER BRIGADE, AFP

“ ’ * - e cun mme cum Sm
' ~

' !I BIODING DATE: NEGOTIATED CONTRACT BICOL. SECONDARY AND FEEDE|
. SICOL RIVER BASIN OEVEWOPY
. | OFFICIAL STARTING DATE: JuLY 25, jo8!
i ! = | PACKAGE
s;omsmn.coun.rnon DATE! SUB-PRO.JECT NG, |1, CONTRACT 1V,
|| APPROVED REVISED COMPLETION DATE: PROGKAM OF WORK AND P
'i FROBABLE COMPLETION DATE:
] w o ow
- *-h
! w W 5 :
ITEM .-é;,ﬁg ..gg 1581
Sl 22
8°| "8/ &8 o o e s =
. Io. % 10C!
| GENERAL 3.31 |edd|2ird YU ‘
agp® .
o = | 30 8i0
2 EARTHWORK ‘ B8624| O o) l:_'-_'n 5
0 ——'—13 28 4i4
3 AGGREGATE SUBBASE 08| 0 | © — .
. o
4 SURFACE COURSE 8 PAVEMENT ) A
| \
| . 8 36 as / &
5 STRUCTURES 7881 0 | & — 5 w4 ’
o 6 7 2/9 /
'8 INCIDENTAL CONSTRUCTION 6.82 |\0.70 |0.T29 -m‘/ L ], II
TOTAL 100 2952 ' y
|| PROGRESS: ,
: - scheduled
actual 3 dan
: ACTUAL 2.952
i -
| o <
' SCHEDULED (740 ) 1
COMPLETION: LEGEND: | i
previous |
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) MOWYHLY PRUGKESS NAK 1.7:/E TEPORTAS OF.  wur 87 o
| | MONYHLY PROGHESY WAk 3.7 ocl. 8/ /94
EEDER ROADS PROJECT PREPARED BY. PMO, MONITORING SECTION
mg?l;l'r PROSRAM BASED FROM. CERTEzA DEVELOPMENT CORPORATION
GE
IV, Mugpo- SAN JUAN SECTION NET CONTRACT BID AMOU NT:  8,7%52,700.00
ID PROGRESS CHART APPROVED REVISED CONTIRACT AMOUNT
X CURRENT ESTIMATED FIN/\L COST" ’
1]
'—
Y
1982 ®a
180 210 g !
/ } 100
: 90 —
70 100 | ;
V4 r
|
/ ¢ 80 —
8 72 88 1 |
/ | i
: : 70—
| | | |
| {
(I | | |
| . T 60—
5 80 95§00 : ; ‘
1 ; v ! I
. i | !
- - : 50 —!
70 )] | :
| | { f !
| ! | ) T 40
i . ; ; ‘
| .
- ' - 1 | : 30— L
; | L |
- F——— . ; f 1 20
, | | |
= ! ' | |
e ‘ | ' T 1 t 10—
| | , | | |
——— | ! — { i J o} ,_,_,I
l
ANNEXI-6
1
l













STATUS REFORT

ANNEX-I-B
AS OF CCTOBER 31, 1981 St 4 of 4
FROJECT TITLE/ ESTTHATED STATUS TOTAL 7
0 PONENT QUAETITIES NOT YET ACCQ{PLISH~
ON-GOING _{COMPLETED | cqsPLrren MENT
22. Nabua-Sn- A.gustin Rd.
Con‘l:,ru.ct Iv-C, Sub- GRAVEL 5.70 X 1008
proj. No. 9. 2
. . Rebidded
23, Libon - Nugpo Sect.’, FCCP 8,25 kms. May 7/81( y
Contract III, Subw Avarded (5/)3/81)
Gravel 15.35kma. :
proj. No. 2. ‘é:nZ;P.Euseno T4e40%
3
24, Polar.gui-Nasisi Sect.,| DBST 12.86 ms. S:;i;j;‘;
Contract V-d, Sub-proj Gravel 9.36 kms. Avarded (5/18/81) ‘
No. 14 (Rd.) to William Py 41.60%.
Const. ’
"25. Polangui-Nasigi Sect.,
Contract V-B,(Bridges) RCDG 90.80 IM. X 100%
Sub-projs No. 1.
26. San Juan-Nugpo Sects, | Grayel 38.04kms. Contract tep-
~ minated (2)/10/81
Contract IV, Sub~proj. RCDG €0.40 LMo i beeccnigi'me({ ) 70.91%
No. 11. by the 51st] (as finally
Eng'ng Brighde PA, corrected)
ind eriiay
Total accomplishment
| of all 26 contract
section under construction 79.19%
|




ANNEX-I-C

Republio of .the Philippines 'Sh1':.d 1 of 5

Bicol Rivet Basin Development Program
San Jose, Pili, Camarines Sur
Status of Poreign-Assisted Project

. AS OF '
_ _A.I.D IDAY NO. 492 1 PROJECT NO. AND TITLE: Bicol Secondary and Feeder Rds. Project Component

IMPLEMENTING SCHEDULE LOAN I TOTAL EXPENDITURE :  FOREIGN EXCHARGE UTILIZATION J,.cce
-PROJECT COMPONENT b == TARCET PROJECT TO DATE
TE STARTED | SOURCE | NuMBER, AMT. |cosTF/$ | /e/$ TOTAL AMT. | 0O TRV TOTAL PAYy' miooTEn®
S MENT EY_ . +. TO DATE
(1) First Compoarnt involwves 3:&;;&1 B L ENDER -m—mm
the rehabilitation of o P18, 154,90
190,557 kms. Second _ 255,714 595 00 6485 LA L
roads, construction o 1 € 11 28 $10 Million 9385,00‘ i ol Million
240.94 kus. of tertiady Y '» 197 Apctl 20, a0, loz-r | $10 Million Yrotal Ami: | ¢40 MillsdpFors 80
for Feeder Rds. and 1980) orig4A.I.D. 49021 Million (as of June §§§§1§$)165 95 Detailed +45
provement and construqt- October 284 30, 1981 (Tot;1 e;:- ° Engfng.) | Overall
ion of 1,721.55 meters 1981 . ) pendit ) Const. Accomplishr
of permanent Sridges to date upervsiod
(1182.03 m. concrete (1st revisign includes Services
4+538.72 m. timber tred- June 28, 1982) unliquadatdl - ¢) Direct
tle), sub-divided intd (as approvid) contract) Const
14=-sub-projects. | Cos t..
H ] .
| f
PROBLEMS/DELAYS ENCOU 1 TDotailed Bog'ng.s P35, 986, 375500
Const. Costs: ¢
Libmanan Br.. -
( sm s 2ot 2 ) San Isidro Sect. ~ 2,034,549.00
REASON FOR DELAY Naga CArolima nd ——
Tandaay-San Juan Sect, = ° 4,4265,275.00
- do - Nabua-Tandaay & Polangui : ’ )
‘ Nasisi Brs. . 2,720,794.00
REMEDIAL MEASURES TUH\T/BQCO!‘MENDATIONS! Reimb. per Amt. 4 OT
FARA(Additional Reimb.)- = 667,727.00
a Sto. Domingo & San Juan
- oo = Nugpo SectSe = = — = = = = = 4,178,339.00
Calabanga~Tinambac Bridges = = - 321,850.,00
TOTAL === == == $18,154,909:00
CERTIFIED CORRECT: {/ ﬂw -
YIVENCIO L. PANGANIBAN A & Chief, Monitoring Section Mo
— e m—— FPRINTED. . SIGNA © " DESIGNATION AGENC&_’
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Republié¢ of the Fhilippines
Bicol River Basin. Development.Program
San Jose, P11, Camarines Sur

Fagiang ANNEX-I-C
Status of Forelgn-Assisted B-gject Sht. 2 of 2
AS OF QCTORER 31, 1981
__1eI.D. LOAN NO. 492-T—041 PROJECT NO. AND TITLE: Bicol Secondary and Feeder Rds. Project Component
: ' IMFLEMENTING SCHEDULE LOAK , TOTAL ~ [EXPENDITURY  FOREIGN EXCHANGE UTILIZATICN ACCOMPLISH-

FROJECT CQMFONENT [ : FROJECT |10 DATE [70TAL AMT. | DIRECT PAY- | TOTAL PAY- MENT TO DATE
o PATE STARTED CQMPLETION| SOURCE NMBER | avT« | cocy p/g| ™ B/s APmovED ol o MEAT BT
7) Sccond Component :ill i TERDER TERDER T

provide maintenance
equipment in the amount
of $ 3 million und US
Consultant Contract 1
Scrvice Cost of $150,000-!>0
(actual cost of $190,000.$0
4207 .00 peso Counter

rtrt ]é?) strzn.})ten the ( == l 1 011 2 )
chpability of Camarines ] !
Sur an@ Albay Frovincial .
Engiréeer'EUOfi‘ices a.ng i

v ity i in i
z?ellaggb & Teica in Rd. fﬁﬁié&mcm

DBL-MS,/DELAYS EI'COUKTERED :(a)Non-construction operation yet on the ff.contract sections that were terminated or recommended Ior Lermination, name]
1. Fili-Mataoroc Rd.{Termingted July 8,1981); 2.Contract VI-B,Nabua-Sn, Agustin Rd.(Terminated March 17,1981); 3.Contr:

o VI-A, Nabua-San Apustin Rd-?ﬂecomendea for termination since Feb.1981).

AS0'S FCR DELAY: (b, Bad weather c¢ondition, lack ol ne equipntnt, Ir s J

materials,on.going, and on scme terminated contract,sects.tut work

AS STATED ABOVE hag resumed under new contract.

EDIAL MNEASURES TAKEY'/RECOMMEXDATICNS: As to problem (a) _&_]j.—-?l_gtéorog BRd., ~ Per latest information, the negotiated contract documents for
this project were already foe forwarded to the office of the President for approval; thus it is expected that actual work on the remeining
items will soon follow. Contract VI-B, Nabue-Sen Agugtin Rd.- proposed for Force Account by the Provincial Engineer's Office of Camarines Sur;
Pemaining work, uhich is only 17.78% of the project is projected to be completed in Jamuary 1982. Contract VI-A, Nptua=Sen Agugtin R3.-
awpiting for action of authorities concerned on the recommendation for termination of the project. The remaining work is omnly 8.89%, for
this mroject is slready 91.11% complete. (b) Concerned contractors were advised of their respective problems or deficiencies to institute
remedial measures accordingly.

!
i
!
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CERTIFIED CORRECT : o 77 -
_VIVEECIO L PANGANTRAN L S jn T Cuief, Monitoring Section _BO
FRINTED NAME : SIGNATURE DESIGHATION AGENCY !




A.I.De LOAN NO. 492-T-041 PROJECT NO.

BICOL RIVER BASIN

DEVELORMENT PROGRAM

AN JOSE, FILI, CAMARINES SUR

STATUS REPORT 0.}

OII}ANI ZATICNAL FORCE

AS OF OCTCBER 31, 1981

-APLEMENTING® AGENCY : Ministry of Fublic Highways

ANKEX-I-D
Sat. 1 of 4

AND TITLE: Bicol Secondary and Feeder Rdg. Broject Component

"OVERMMENT IMPLEMENTING AGENCY FORCES

FRIVATE(CONTRACTOR!'S COXSULTANT EMFLOYEES)

DE.ATLED GOV'T LINE AGENCY
ENTRAL’ OFFICE | PROFESSTONAL NAME |MAMTLA BASED/PROFESSIONAL '
5 DIVI
' T'L OFFICE s;crronm IT?EEE ggg_qm 1b waw | OF Lmﬁgm’?rggmrmn‘ NON |kTirE) Now PESTIGNATION|AGENCY FULL |PART. DURATIOE
“IELD OFFICE ) NICAT SKILLED COMPANY] > NICAL)  TECH SKILLEN
. . . Fragmatit Manila Based 2 2 16 4 Frj. Coordnrp MP X To com~
.TH, Manila Of‘f:'.ce of] . Dev.Corp Local Hired 1 1 20 40 plete the
Minister | 3 3 - - :
~do~ Froje
YifH, Reg. V ¥ j.Directior 1 2 [Pold Rock| Manila Baseq 3 1 15 0 Staff C-E- X
. Const. &
2i0 Frj.Manager 1 1 Dev.Corp.| Local Hired | 4 5 22 119  Rctg.Clerk
Fr j.Directop MFH X ~do-
-.0w oritoring M:;O-
t3 1 2 ose . ,
Section 4 Enterpribes Manila Baled 0 o | o 0  [rj.Manager] MAH,| X X ~do-
~30= R3.Equipti 1 .
Maint.Tr.| 2 ~do- * Local Hir 4 0 4 15
A-B.AGUIL
-do= Adn.Div. | 1 1 NALDO Manila Bas 1 3 2 2 0
Canst.Corp. i
~do~ | Local Hired ' 3 4 117 13
TOTAL 9 4 5 | 6 " 20 | 15 |9 9
REMAPKS:
cekroFTED CORRECT : VIVENCIO L. PAKGANIBAK / // Lhief, Monitoring Section _BRio__
PRINTED NAME (.~ IGrATURE DESIGKATION AGERCY




¥ TLEIENTING AGEHCY: Ministry of Riblic Highumys

BICOL RIVER BASIN DEVELORMELT PROGRAM
SAN JOSE, FILI, CAMARINES SUR -
STARUS REPORT (N ORGAKIZATICNAL FORCE

AS OF OCTOBER 31, 1981

ANNEX-I-D
Shte 2 of 4

A-I.D. LOAN NO. 492-T-041 FROJECT NO. AND TITLE: Bicol Secendary and Feeder Rds. Project Compopent

s (fgI_RI_ﬂ_._D.T DNILENECTING AGENCY FORCES

FRIVATE (COFTRACTCR'S FMPLGYEES)

DETATLED GOVT. LINE AGENCY

.- y
CIZTRAL CFFICE FROFESSTONAL NaME | MANILA anzg FPROFESSIONAL
; 7 LOCAL HIRED/ Vi T
R 'L, OFFICE DIVISION | TECH-| NON . OF TECH NON )
rioiD oFrcs  |ssorzow | NIcar| Teos FRLLEY wox coEany | SUB-COVTRAC- [rrcar, | ek FCULLED| NON  DESTGMATIOMAGENCT| FULL |PART  DURATION
LTI NICAL ILLET -{ ToR NICAL X ILLEY TIME |TIME
Ric Actg. & R.L.Unali} Manile Based 1 2 A 0 Bj.Coordnd. MPH X To come
Finance Const. Corp. Plete the
Scction 7 Proje.
~do- Local Hired 0 0 11 {Liason Officer MPY X
~do- RROW SEC?. 9 Techniks { Manila Based| g 0 0
Group Corp. Local Hired 29 5 0 5 |Staff C.E. X —do-
- Asst.Clerk X -d 0=
~do- Engr. & -do-
Design Williem Uy Manila Based 1 16 0 |Prj.Directdr X —do-
&Ctlon 4 3 3 COI'ISt.CO!"p- LOC&l I*ﬁreé 21 11 H’joH&D&g MM X ~do=
Quality ~do- :
)
(Lab) 1 Certeza | Manila Based 10 L 1 0 |Staff C.E.| MH x
—do- Control Dev.Corp. Locml Hired 5 5 4 2
Section ‘
Const.Div{ 1 1 :
e o Rty [ 3 | 3 | e ! B
TOTAL : onst. 50 21 50 29 i
{EMARKS:
CERTIFIED CORRECT:
JIVEICIO L. PANGANTIRAN — Chief, Monitoring Section L32(0)
PRINTED NAME DESIGRATIOK AGExCY




---I<D. LOAN NO. 492-T-041 PROJECT NO. AND TITLE

BICOL BEVER BASIN DEVELCRMENT FROGRAM

SAN JOSE,

FILI,

CAMARINES SUH

STATUS REPORT ON ORGANIZATIONAL FORCE
AS OF OCTOEER 31, 1981

L. LEMENTING AGEBCY: Ministry of Riblic Hi ghways

ANNEZ.I-D
Sht. 3 of 4

< Bicol Secondary and Feeder Rdse Froj. Component _

G OVERNMENT TMFLEMENTING AGENCY FORCES

PRIVATE (CONTRACTOR'S/CONSULTAKT EMFLOYEES) DETATLED GOV'T LINE AGENCY
CTRIL OFFICE ! FROFESSIONAL ATLA BASED/ | PROFESSICHAL
R NAME §
RIL OFFISE  DIVISTON |TECH ;’gﬁ_ KILLED NOM| OF OCAL HIRED/ |7ECH NOY¥ fskTriF) Now DFSIGNATI(N{ FURL | PART DURATION
. ~ SECTION |MICAL . SUB-CONTRAC~ |NICAL TECH 9
EEILD OFFICE r CK NICAL o TLLE] CQMPANY ron 4 iy IKILLED TIME | TIME
Capitol |Manila Based| 13 5 17 0
i Ind'lccmst.
! Corp. [ub-contractod 3 18 43 83
{ ~do- ) ' '
! Moon Rock|Maniia Based| 0 0 0 0 ,
; Const. Sub-contractdr 17 9 55 63 ;
- ~do- ’ ' |
( Sec! sheet 1 to 2 ) 3 ( S Shieet 1| to 2 )
| LALS CONST. Manila Basdd 1 0 G 0
g ~do- Sub=-contractdr 5 12 33 76
DCCD Eng'hg Manila Bagda 7 3 1
Corp. Local Hired 3 1 7
~do=-
TCPAL: ' Al 9 |13 223
RE ARKS :
CETTIFIED CORREDT :
VIVENCIO L. PANGANIRAL _Chief, Monitoring Section R40

PRINTED MiME

DESIGHATION

AGENCY



BICOL RIVER BASTY DEVELORMENT FROGRAM
SAN JOSE, PILI, CAMARINES SUR

STATUS REPORT N CRGANIZATICHAL FCRCE

ANNEX-I-D
-AS. OF. QCTGBER 31, 1981 Shit. 4 of 4
A.I.D. LOAN NO. 492-T-0/1 FROJECT NO. AND TITLE: Bicol Secondary. and Feeder Rds. Proj. Component

LFLEMENTIIG ACENCY : Ministry of Fublic Highways

k"_‘CVEPJE“iB?T DIPLE{ENTING AGENCY FORCES

PRIVATE (CONTRACTOR'S/CONSULTANT EMPLOYEES)

DETATLED GOV'T LINR AGEMCY

! .
[P 4 B H s
TRM(; ?Imcg FROFESSIQUAL | | yaME  [MANTLA BASED/] pRoFEssTomAL
UG'L OFFICE  |pIVISION . : . OCAL
wED oFrice lsecrron | ooan | dets TOLE de& OF JocaL HIRED/ }T\IBZ;L gggﬂ SKILLED| NON |DESIGNATION FULL | PART | DURATION
k] g H T A
l ' NICAL SETLLE caupyry |PUB-CONTRAC - SKILLED TIME | TIME
Polytradd Manila Basep 2 2 4 0
Const. Lozal Hired| 5 9 26 13
-do-
Genaro Manila Basef1lD 0 10 \ 3
Reyes Local Hiredj 2 0 0 17
Const. I I
~do-
( Sec| Sheet {1 td?) South | Manila Based} 5 16 7 ( S$ee  bheet to 2
Motorist| Local Hired | , 5 22
Enterprides :
-do- i
| Integrated Manila Based 4 0 0 0
I Fhilconsylt Local Hiref 0 5 17 8
i -d 0- ) i : '
} , ] : 82 ™
T(’TAL: ! .J)--.f-u--i-‘
: e . Ul ¢ 92 354 _ 1413 |
DIMAPKS: i
t
CFRTIFTED CORZECT: 2 /
_VIVEIiCi0 L. PANGANIRA} —_— e —Chief, Monitoring Secticn —_Ro__|

TRINTED PAME

SICYATURG

DESIGLATICH

AGENCY



DETAILS OF CONTRACT SECTIOF UNDER CQRSTRUCTION

AS OF __oscr, 3, /702

ANNEX-+D?
( Snt. 1 of 2)

P':lckag

9 ] Contract SCHEDULES Level of Consultant
Nuwb N ’ y ipti
s uber am e of Section Inovlved (Description) | Contractor Amount Started Completion | Improvement | Const.Supervision
1. San Isidro-Libmanan Br.Sect.,Cont. I, Sub-
oroject 1, Fackage I.
Secondary — - = = o v - - - - - 5145 ¥ms.
Feeder Rés. H (Rat 1)
FR. 101, Bahay-Busak Rde = - = 1.679 keos.
"R+ 102, Mandacanan-Bagadion-S3an
Vicenter Rde = = = = = [ —— A .
) 0.01 R.L. UMALI P14,062,106.6( o _rocH  TECHNIKS
BRIDGES: 0012 kms. X Second ary-
Libmanan Bre — — o — o o — 146.33 In,M. CONSTRUCTION (orig.) ) Foodar Rds.e PLANNERS, INC.
Hugis Bre = - = = o o m w = o 20.60 " CORP. P3,560,040.85 | Jamary 8, | April 6,197 Gravel(Iten (Before)
s ™. P ifre
o s Grmood L Gty | | ey R
sta. 64-/,’55 (Piracran Creeh)- /3.7 & Aol 14,1975 Mibe t o T IS GROTE
S ey (b paoran Cre e, (Revised) |FEeTsEoshels | coze.
Eﬁnbat readle
2. lilbzanan Br.-Cabus:o Sect.,Cont. II, Jub-proj. 1eges.
Fo. I, Fackare I.
Socondayy Ade - = m = m o m - w o . . iTE. 4 i
;:zgglq%jd 9.385 kms Secondary-FCCH  TECHNTKS FLANMERS, TXCJ
TRe J03-Turo Batya-Uson = - - 4,245 ' [Rel. WALT | F12,554,412.60s0nt. 18,1978 Poc. 19, 1979 |Feeder Rds. (Beore)
TR« 104-~Libmanan-Bercelomita -_5.025 " |CONSTRucTION | (Orig.) , Gravel (1Itea)n TECHNIKS GROUF CORF-
i Gren s - % {CORP. 0
Brl;g:;'ﬂa Br Tt 12.2(')70143 Lm (Orig.) P8,47,495.28 Septe 1,1981 K300 Days) Bridges-RCDG
}1,1-0:}—3& . a.Br _______ 7.60 e [For Continuat{on) For Continuatipn) ~do-
ya Lr. . »"*4For Contirusatipn) ’
3. Calahanga-Manguiring Dr.Sect.Contract I, Sub Notice t L Secondary-FCCH
project No. 3, Package I. ’ KAMAGCNG (cze;cisszegu (as desiZ'ned)
Secondary Rde ~ 0 o e o o 9.82 BUILDERS & m’788’§66'R) Jan. 26 19'@) Feedor Rise= TECINIKS H‘AI::ERS’
Feeder Rds. : DEVELOFERS (orig.) ° SO Rugust 7,1980) .m0 (1t Irc.
. CORP. (At Contractod's ave e (Befere)
Labog Binanuanan - ~ - - - - . 1292 Jas ™ (0r.) risk - 12-178) Notes P 123)'5;
e iNE - - = w - . " . €s Ier origh . -
“niring Cemining 16.22 # fgghz{a}.gz’;) t) contracp,Sg::oninry TEC}(-%IELIE’S GROUF
(Changed to Calabangz~Sibobo Sect.) FRAGMATIU CONgP. P14,812,772{40. - . S;i}‘)’ is Asphpld o
Length -~ Secondary = - - 11.483 ks, (P§CF) (C‘-H'I'Cht) (Continuntion] Aug. 1, 1981 (350 DayS) ((l'h‘:mt;d to FCCP ~do—
Feede, Rds, @ (&me) (zurrent)



http:P8,788,666.5o

DETATLS OC CONTRACT SECTION UIDER CONSTRUCTIOR

. ANNEX-"D"
AS OF _oc B, /90 (snt. 2 of 8 )
Rack. Contract SCHEDUEES Consultant
- Ho. Name of Section Ivolved (Description) Contractor Anount Stacted Tomplotion %m"f,?ﬁvgmt Const-&!igervision
b Cnlqban;a—'{inambac Br:.[Sect., Contract III Sube A.L. SARMI £2,145,096.20 Feb, 15, 1979| To be complet
moj. llo. 2, Fackage L. CONSTRUCTION erig. Orig.) |with in 5.9 C
BRIDGES: Maneuiring Br. Ko. 94919.58-%0.60 IM > VTR (Orig : .
SRbst ferouiring Br. Ko, 9+4919.58-20.60 Li. NC. Bl 356 Pontinuation |lendar Days | ERIDGES -RCpa| TEcIks
Cut 12 Br. Km. 164403.35 - 24.60 (Orig.) »356,572.48 st Orig.
Twrulus Br. Km.19+250.70 - 15.60 ¢ .k (For continuation) 3%%1 RN FLAKNERS, INC.
A o _ f William Uy Contiruat’ on
Tiguib Br. hm. 19+311 12.60 to be completgd
Kouayar Bre k. +124.40 - 26.60 " Const. far 120 Calend
Fubo Br.km.  214303.58 - _15.60 " __ (Q,lrre;nt, con- der gayse
Total - - - 151,20 1M,  |tinuing
- 5. Manguiring Pr.~Tirambac Sect.,Contract 1I,(Oriecd ithi
Abrmo. Lo. 3, Packnge To (e k“‘m'mmg F154965,229400) 1o o 12, 197 wc:ﬁgafl*gg;:jg) 1ol .
Secendnry Rde - = — - - = (orig.) 12.76 kms. | CURTOPERS (orig.) ? 7" w/in 3% CD.| FCCP (orig. FLANIERS. TNC:
Feoder Rd. No. 303-Hubo~Balao = <90 ORP. iel) ™0,534,295.46 fug. 1, 1981 1. 1982 Feeder Rde~ IERS,
Sibobo-Tinanbac Sect.-Secondary - 13.097, "(DEST) CORP. (°r1.§,. 77359 * Aug. 1, 19 Gravel
(Foremerly Manguiring Br.-Tinambac Sect ) L BOCK COLSYe  (current)
oremerl; fax g Bre-Tinambac Sect. current —do=-
6. Danao-Msacac Rd. Sub-vroj. M o.2,Packa.§e I CBT CONSTRUC-$41,633,828.00 May 18, 1979 [vithin 518 days Secundary-FCOP  qponiriq
econd RQaQ-R‘ 20 Itolen-Bahav Cono 8,812 {q’is' TICN (Orig.) (orig. (Motice to proq (Oct. 16,1980 (Item 316) FCCP .
ceder e ® "Re 20 Itolen-Bahay Coco~i. 50 « [EQ mmgv CORfp 4 635, 128 50| cesd crige) -€1 PLAYIERS, INC.
Fii. 202-Pasacao~Caronan-Macad 8.588 orige. "5 . Ma}v' 8, 1979) w/ﬂ'n-355 C.D ttck
Fll. 2-ZFasacao-Tort Rd. - - = 1,796 % ~ orig.) |aug. 22, 198 | Toeder Rde-
ARIDGES: Total ~ ~ - =14.886 " MAROSA Marosa Enterpriises e T N Gravel-Item
Cdicer. Br. 28.6 M-RCDG ENTERFRISES | 105531,802.00( Sept. 2,1981 (current) 108) dem
Timler Trostle on concrete pile bents 84.0Me Current) (current) (current) -do=
7. Tig:-na.n & H)’imuragat Bridges, Contract IV, A +B+AGUINALDO To be completef Br:ti‘dge-ﬁ‘e—
Sub-nroj. No. 3. . = for 240 Calendpr stressed corfc.TRCHNTKS
BRIDCES only - Fre-chressed conc. CONST..,TNC. |76,899,561.80 | March 30,1981 doys. Girder on | FLAWIERS, INC.
Girder on steel Ilepiles steel-H-pd1
Tigman Br. ~ 44.740 IM.
Himuragat Br.70.048 LMe
8. Maga-Carolina Rd., Sub-proj. No. 10 Fackage IT} - 11,128 R
Secordary Rd. - ool 13:48 Kms. ( s 14 !640 00 Nov. 23,1979 | Secondary-DBS] . .
Feeder Rds.: San Isicro-Facal BALM CONST. orige) ’ THTEGRATED
e ey oL o105 @ C0., INC. | P11,115,200.64 July 15,1978 |(Jan24,1980) |  (Item 314)| mHILCONSULT
ursery «105 ’ Rev’) Feeder R3.-Grdvel DiC.
<+ San Isidro~Cerarayan — - = - _4.035__ " _ ° (Revised) (Item 108)
6.1£0 kns. 2 . .
BRINGES: Dajatan D. - 35.60IM, 0 0 ¥ miiiﬁ;fis ™ Fric ges=RCDG

Corsravon Br. 10.6Q
0.20 LH.



http:115,290.65
http:1'O0531,802.00
http:Coco-4.50
http:21+')03.58
http:continua.on
http:356,572.48
http:16+403.35
http:9+919.58-30.60

DETATLS OF CONTRACT SECTIN IRIDEI-Y{ CONSTRUCTI ANNEX~ "DW

o . ASOF _oa- 3/ saf (sht. 30r 8)
Paclk » L. Contract SCHEDULES Level of Consultant
. lame of Sectinn Involved (Description) Contractor Amount Started Completion Improvement ConsteSupervision
9« Hli-Mataoroc Rd., Sub-proj. No. 5, Package I
Secondury-(l’i]_i-&’ltaoro}c’; 3 - - ’9.14 I%ﬁs. A+B.AGUINALDO P‘5s3779_382'00 lag. 1, 1978 |Jan. 23,1980 | Secondary-DBST
R 501-Mataoroc-Manepao-Baliveg = 7,11 ™ CONSTRUCTTON (orig.) |(Actual start-| (orig.) |Feeder RduGravdl mrmsmarep
FR $02-Sagruda-Sa. Agustin = - = = 2.04 " me. P15, 340,982.00 106 date) May 10,1980 (Item 108) PHILCONSULT
FR SOB—T'Ianapao—I'ialitbog ----- 1.51 ® (Rev ) Sept. 8, 1978 (Rev.) Bridge-RCDG LrwC.
P 504~S1n Jose~San Ramon = - — — 1.96 " ) cammence of
m_ - e - - & .
[ BRIDGRS: - - .. _ S 5 B TR contract time)
S S i 174,00 IMa TBATES
10. Minalabac~Antipolo~Bubo Rd., Sub-proj. No. 4,
Fackoge 11 POLYTRADE 12,147,€95.10 ?;f%d;g-ﬁlspmt
Secondary Rde = o o o o o w o o 8.041 Kms. CONSTRUCTIORN (Ori ) - ¢ TNTEGRATED
5.7 - DBST e q e Feb. 7, 1979 hg. 7, 1980 3+14 Imse=Crayel FITLCUSULT
Feeder Rds.: 3-14 ~ Cravel * P14,443,254.20 (Tten 108) |
R 407-Antinolo-Iupi-Sen Fernando - - 5.4 (Rev.) Feeder Pds.-Grgvel
TR 402-Hubo~Boliwe 7 = - = o -—— - - - (Item 108)
FR 402-Huho-Bazolafao = — = — — — — o
BRIDGEB T RCDG = I o TETE
11. B}list-ina-.;;n ArtenZo-liinalabac Kd.
Seconds Hie «o = o w0 - o
Feoder Rdse « - - = -~ = o o2 Haydago-Taririt FRWECT WORK$ 114,499,908.04 Hov. 17, 197 | To be completéd A-C (BST) | TVTEGRATED
BRIDGLS: Lrl’atllggog_iaﬁzs CONTRACTORS (Notice to mrd- within 5/8 RCDG FHILCOESULT
i - e - T . N
HalZtbog Dre = = = = = = = 20.60 Th.M, IC. (Orig.) yoed g‘:t"fg?g) dnys. Timber Trestlq LNCe
Laririk Bre = = - - - - o 42.00 L¥di. F8.139. 5858 . ’ " n
Baras Bro w - = = = L o o 18.00 TN.M. SCUTH MOTORIST |"85439,685. ad'%%(fi-kﬁ VLT ~dow
(Continuation) ) ENTERFRISES(cugrent) of Qriiwed f _wfhin S0 c.p.
12. Sto. Do.ingo-Bula-Ombao Rd. Sibeproj. XNo. 7,
;C]odgs:l IP;J 087 Kms 2 o 1448,673.00 ‘
F"L 'l;fx (éto .D.c-)lgx T.o-Cm.;s;]::-Rg -). - 31175 n>+ |VeP. EUSEBIO G.E as approved Sept. 18,157 March 10,198] Secordary DCCD ENGINEERING
2. 7 .. ¢) - CONSTRUCTION by the offic 75 KCCP CORP
FR 73 (Causip Bde) = = = = = . 130 0 y the e 575 FCC . .
FR, 7¢ (Cumon Stp. Domingo) ~ - = 5,225 ®© : of the Fresidgnt) 3433 Gravel !
FR. 7D (Sto. Dondngo-Lirag
San Ramon) - - - = 7.103 " - -
FR. 7 E(San Ramen—Oubac - - — — - 3.231 " ! P11’88”775“‘0
TOt(ﬂ. ______ 17.154 ]ﬂﬂs- (apv?roved by t}e
Yolvog Bro = = w o o o o o o 27.C LlI.M. aic)



http:P11,887,775.20
http:P14,/43,254.20
http:12,11,7,699.10
http:15,3Z0,982.00

DETATLS OF CONTRACT SECTION UNDER CGGSTHUCTIOH ANNEX.D

AS OF _ocr. 24 /4P _ Sits 4 of 8
Bk, . s L Contract SCHEDULES Level of Consultant
%. llere of Sections Involved (Description) .| Cantractor Amount Started Completion Improvement | ConsteSupervision
13. Polmw sui-Lidong Sect., Jub-nroj. No. 13-A
Secordary Bde = = ~ = = = = = 14.50 kmse }WILLIAM UY P14,435,3€4+00] July 15, 1978 Jan. 5, 1980 |Secondary=-Asphalt
IR Ags&'lnmr P\"a%: Q1§ura.ng) -1.003 * coN UCTION Feeder Rds.
g 3 Te')"es-u - - - = 1.500 : Orig. Gravel (Item 10§)
C(Tteran-Palaba) - - - - ~ 5. ’61 (NOTE: Terminated from orig. pontractor, anfl the contimuad.. . .
FR D(Lidong-Danac) = - = = 86 g » 2ng Bridges-2 ENGINEERTNG
€ © - -#1_69-_ tion of [remaining item| (DBST) is indluded in the e COREORATION
N 3 s remainijg items of B.:.hL-leong Sect.}, Sub-project RCDG-(1-6)
.l..LU‘.XE:SO No. 13-8, to from the Few contract spect.,~{Buhi- RCBC_(7-8)
1. Tintor ‘Iir. -------- 18. La.n. Lidong-Folangui Sect.)|under the r\emrcontractor =
2. Jtaran Bre = = = w < & o 1€, Ln.m. (LAL'S ¢onst.). The cpntract amouht of P ,135,119466
3. Ninaglabonan Bre — = « = = 18. Ln.m. already|inclvdes the cpntinuation off werks 1tans
4o Mainaga Bro = = = - = = = o 8 v of said|Buhi-Lidong Seption.
S5¢ Anopol Br. - - - - o~ - 18 L
6o Arogds Bre = - w o o - - 15, ©
7. ©ires-Cta Cruz - 640 wide double LALS CaisTe [P6,135,719.66 | Auge 11,1981 (210 days)
4+0 x 3.5 m. (current)
B Itiran-Baleba - 6.0 m wide single
o0 X a8 ma
14e Buhi-LZdong Sect., Sub-proj. No. 13-5,
Mackage IIl. JPY CONSTRUCTION P10,647,071450 July 1%, |[Jan. 5, 1960 | Secondary-iAsphglt
Secondnry Rde = = = = = = = = = = 8.86 Kmsd COMPANY INC. 1978 Concrete DCCD EXGINEERTNG
Feeder Rds.: Feeder Rds. 3) CORPe
1. Sen Vicente-Cagmaslog -~ - 2,929 ¥ (NOTE: :fm?tig from or::Lg. f::ntragtox_', i"gagh: c:ﬁtm_(}ravel (Ttem 10
A o g - " on o ¢ remajringlitems is incll o the
2 Sen Antorio-Tan Vicente - 3.18) 1 contimftion of the remaining item bf Folengui- |Bridges-t
3. Sap Vicente-lacoangny - - 2106 g L€ gul ges
R, - Lidong Sect., Sub-nrroj. No. 13-4, (hbove), to fr -
11.205 ¥z ’ » (Item 1-3)RCD(
BRIDGER : the new sect. (Buhi-L}dong-Folenguil Sect.), under (Ttem 4-8)RCH
1. Batang Do = = = = = < « = 36.00 Ln. same coptractor (LALS|Conste)
20 Lalle Br o = = = = = = = = 36.00 © =de-
3. Abnga Breo =~ = = - = - L o 18.00 7
4o Pro at slas. 1314074 & 13+483, 2-8.0 mp
wvide single 4 x 3 m.
5. Br. ot sta. 104470 & 1o+91, 5,=E.0m.
wicg deh £—3s s '_ﬁ_x.r‘ -


http:5,364.00

DE“AILS OP CORTRACT SECTICN UNDER CONSTRGCTION . ANNEX "Dv
AS OF _ocr B, (97 “Sht. 5 of 8
- et e ’
o en ) . Contract SCHEDULES Level of Consultant
o Name of Scctior Involved (Description) Contractor jAmount Siarted Completion | Improvement | Const. Supervisicn
(Cortinuation)
6. Br. along Cagraslog sta. 24068, 6.0 m.
wide~double, 4x2.5m !
7. Br. along San Vicente~San Antonio Sta, !
LR T d. Vil o) 3
gw—-w, e % T
8. Br. alorg San Vicente-Macaangay, ata. { within 480 days
PHILCON . DBST (for Se¢ DCCD
3+145-6.00. wide single 4x3m. BUILDERS & [2*3%00770.00 [ May 18, 1919(September 9, [1980) cgndary d.) EGINEERTNG
5 Irlg-a-Sclva_.mr.--Bato Rd.-Sub-project. No.12; (orig.) (Notice to procee Gravel !TItem CORPORATIOR
Pacl:age Lidi. DEiEL(OOIEHS) May 18, 1979) 108)
Feeder Rds. Secondary Rds. 9.217 kms. 00N Sl.t . i
11 Fr. 123(tclvacion-San Antonio Rd.) 2.014 kms.| M ROCK CONBT. ! 330 (days)
FR. 12B(Salvacion-Sagrada Rd.)- - 2.091 ® ( t) P§ 12 6 -~ do -
FR. 12C(M~soli-N:i. Jesus-Sen Antonio-3.014 #| (ourren #127,783.63 ,
TOTAL - ~ - - 74109 ks, (continuation) July 25, {981
RCBC alorz Sece. Rd.:
le' 0 -, wice single 4.00x3.00 m. Sta.44+99p
1.80 n. wile double 4,00x3.00m. sta. 5453} :
-— — —— s e e wer wre mw o —— - —
&6. Topaz-Palsonig-Bula Rds. Contract No.I,
Sub-project Mo, 8, Package III. CAPITOL - To be complete
Secondary RdS. = = = = = = = = = = 11,019 knd. npusTRIAL |F 12670 160-00 (No;i):ze;; within 540 BST(Item 314)] DCCD ENGINEFRING
. Feeder Roads: CONSTRUCT:ON g /11/80 Calendar days . CORPORATION
171 FR. -\, Falsong-La Purisimu Rd. 3.01 kmg. GROUP '9/2/81
FR 8-3, falaogan La PurisimaRd. 2.5600%
FR. =C, Fanoypoyan Feeder Rd. _3.000 "| :
TCTAL ~ ~ == = = - = 8,570 "
3icol River Bridge = = = = = = = = =86 1.
7. Nabua-Tandaay Sect., Contract 1, Sub-project] | = ~ =7~~~ "~ T T
No. 11, Package IV, [
Feeder Res. Secondary Bds. — —= = — =8.78 kms. ' g::gggag;mm CERTEZ.A
. 1. San Roque-fta. Barbara = = = = = = = 3.45 I' S.P. DACER - : ° DEVELCPIMENT
'
1 2. San Antcnic-Ogbon-San Vicente- - - =2.80 ['CONSTRUCTION |*19#705,108100) June 16, 1978 Feb. 16, 1960 Gm},’g%)(ltem CCRFORATION
3. San Vicente-San Ramon = = = — = - ~ 1.57 |'C0., INC. : :
4. Sta. Cruz-tta. Barbara = = = = - = 1,827
5. Sto. Domingo-Madaon - = = = = = ~ - 2.13
6. Inecputan-ig ustia~-Dolorosa = = - - 2 3.20 I !
TP === A7 kme s
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DETAILS OF CONTRACT SECTION UNDER COHSTRUCTION ANNEX-"D"

AS OF ocl- 2 ZQZ Sht, 6 of 8
53;:250 Name of Section Involved (Description) Contract SCHEDULES . eves ot Consultant
. Contractor Amount Started Completion Improvement Const. Supervisio
18. Tandaay~San Juan Scct., Contract II-A,
" Sub-proj. Yo.11, Package IV. k!L
Seccndsary Nde = = = = = = - - == 9417 .
Feeder ndet = = = = = = ---- e =12,135 " Secondary-PCCP| CERTEZA
1. Tandazy Sogumay F.F. CRUZ & P1742784344.0D July 15, 1978[March 15, 198D Feeder—Gravel DEVELOPMENT
v La Tuticipa = = = = « = - = = 3,967 "| CO., INC. (Item 108) CCRPORATION
I 2. Dolorosa=Inapatin = = = = = Q0,875 "
3. D+ crosz-5an Vicente - = = - = 1,341 ®
4o Milawr2-DUTan = = = = = - - = 3,469
5. Malawag-San Fernando- = = = = 2,485 " |
12,135
19. Libcn-l-‘lucpo' Sect.-, T&ltract III, Sub-proje. R A o e U U,
Ko. 1i, Package IV.
Secondary Rde = = = = = -——_—— - - - -8,250 ¥ns.
Fezéder Pds. DIMSON (MLAJ)
1. Del dcsario=-Inugna = = = = = = 24458 |" ¥ o
2. Bulusan Lcke-Bato = = = = = = = 2.680 * INC. (orig.) (25_2&?%"428'00 CERTEZA
3. La iledalla-Lake-Pato = = = = « 2,15 " J:1y 15, 1978 | Match 15, 198D Secondary_PCCP DEVEI.OPMENT
4. Bugpo-Bariw-Malolos - — - - = 8 " Feeder - Gravel CORPORATION
v ARTCES ’ 134330 ¥22+ 7.p. EUSERIO P9.166,840,D0 (1" n 108)
1 Ao 2 - .
e Pakiag I - = = = = = -~ - =29.20 1f.n, (current)(continuation) Bridges-RCDG
2¢ Paklas IT = + = « = «w = = = = 29,21 - do -
3¢ Pallag Il = = = = = = = = = 29.2»
4. Lastaka(lakrasan) = = = = - — 25.20 ¢
5« BUugbo Bre = = = = = = = = = =~ 29.20
20. Vabua--San Agustin Contrzct V-A, Sub-proj. 7o be com
* > plet
v ¥e.9, Pach.ge IV. M0 FORONDE 2p1,99.,750,36 Pecember 15, 1978 within 240 | Secondary-DEsT
Cocorury Mds = = = = = = - = - = - 2.00 kmsj ASSOCIATES Calebdar davs CERTEZA
(Sta. 0+.00 to Sta. 2+000) : v DEVELOPMEXT
CORIFRATION
21. Fabua-San Agustin, Contract VI-B, Sab-project T
Lue 9, Prckaze IV: G&G i wztzincgzglngd Secondary CERTEZ4
Seeondary Rle = = = = = = = = = = = 2.4956  |CONSTRLCTION 1P1,996,619.79 [ Dec. 15, 1979 lendaz days SBST DEVELOFMENT
(Stce 24000 to Sta. 4956) COMPANY : CCRPORATION
i



http:P1,996,619.79
http:I--29.20

' DETATIS OF CONTRACT SECTION UNDER CONSTRUCTION

ANNEX "p©
AS OF __ger: 3/ 1217 - Sht. 7 of 8
“acknse N o Contract SCEEDULES |Level of Consultant
‘umb- u»udlﬂgﬁlgf_ngf{?f Involved (Descrlptloé) Contractor [Amount S¥arted | Gompletion | lZprovement _Const. Supervision
22.k§cbua-5an Agustin, Contract VI-C, Sub-proje.
llo. Puczkage 1V, .
schaaa'iykagZ. v J.M. HERNANDHZ To be completpd Feeder R 8| (porr,
Feeder Ric. & SONS, INC. vithin in ugr  Gravel(Item| ,.o' o
33 1. Sta. Lucia-farag = = = = — = - . =2.82 kg ’ P1,978,640.10 |Dec. 15, 1978]12, 19/8) 108) =VE :
o 2. Barzs Sa1 JCS€ = = = = = - - - - -2,88 "
23. bugpu-Gar Juan (Bato) Sect., Contract IV,
Sub-prej. lo. 11, Package IV,
Secondary Rde = = = = = = = - = = = 8,33 kmsl. £°F6 Cﬂg: $21,515,886..00 Secondary-
Fecder Rds.: c0., INC. 9215,886., b. 15, 1 J 10 gé Gravel
Fi. 16-*uga-Finagbarilan - — - -1,92 (orig.) (orig.) Fe 5+ 19731 June 10, 19 Feeder Roads [CERTEZA
FR. 18-Liviscria-Lalongkong - 51st Eng'ng. Gravel(Item {DEVELCTMEUT
_pfagebusog = - - - - -~ o 7.78 " |Brigade Phil.|P8,752,700.00 108) CORPORATYON
FR. 17-Diviscria-Loke Bato- ~ - - 0.79 Aty (continuation)|July 25, 1981 €280 days)
FR. 19~€alvacion-del Rosario - ~ —2,07 " Bridges - RCDG
continuation)
FR. 20-Gayuden-Payak = = = = = - 31,23 n - do -
FR. 21-F~,ak-Pagatpatan -~ — = = 2, 64 "
FR. 22-Guyndzn-Lake Bato = = - - 1,32 #
(’\ IR. 23-San Jvan-Catocn = = = ~ ~ 1.96
BRILGES: mL
Buluang Br. c-8m, and 1-2rm.
RCDG, spans = = = = = -« - - = -— 29.20 M,
2. Aroling Er.
3=100. ROTG = = = - = = o e o o 31.20 M.
0. 48 1)
4 Y.lzngui-Nesisi Sect., Contract V=i,
- Sub-projoct No. 1 Packagg I
Foodor Bosdss 4 88etdndary - 12.86 tns. Feb. 15, 1979 June 12, 198p Secondary- CERTEZA
FR. 1. Pongo-San Arustin = = = = = 3485 |" BETTER P9'209’200'00 - SBST DEVELOPMENT
. FR. 2. Balogc-San Ramon-Tabog - = - 2,26 |" BUILDERS (orig.) o Feedor—Gravel | CORFORATION
TR. 3, Baraycng-Ligaw = = =~ = — — — 3.28 |" CONSTRUGTION I (360 days) (Iten 108)
T OTP AL c = = = = = o 9.39 oo, ¥10,988,450.5p July 25, 1981
77 INTLLIAM UY (continuation)
(:/ (current)
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PERCENTAGE OF COMPARISON OF CO

ON & ACCOMPLISHMENT

T
AS or%- 2/, 108)

ANNEX-E

Shti 1 of 4

P K. % Accompligh~ -
ne. CORTRACTCRS Amount of Contract ment (4) | Ambe O locief ¥ Collectiop
/ (=) (5) 5)-(3) (&) REMARKS
- rye
T Dm}\m'l’lm E_N_G_Ir!Eg.RING: £2,219, 341.00 2““') (100.00 $2,218,087.87 | 99.94 NOTE# -
I }Techniks Group Ccr3. ~ “ itte 2421 . . :
2 PZ4134,341.00 (o .5 ‘188'& 1218,007 4, Figure in parenthesis' under
Ti |Integrated Philconsult Inc, P2,841,410.00 ‘ : Colum of "B" Accompl. shment
— 100.00 T'1,481,410,0 | 100.00 per PMO's overall evaluated
U GO i
I DCCD Engineering Corp. P1,955, U5.00 2100.005 P1,950,188. 6 97.73 ‘s'ﬁ‘ight cfovirlng the total 4
-projects
- . 11000071 "5 346,552, 17
__T. |Certeza Developmert Curp. P2,346,552.47 (100.00 99.36
i s . PC, U077, 748,00 Ve ) T00.T0)
_ 1 70,1 FOR DETAILED FNGINEERILG ®7,932,740.00 oz‘ig.) 2100'00 $7,996,238. 10 99.73
‘e | PARCELLALY SURVEY & MA] PING:
II - I CDT COsSULTING ZNGild ER £1,037,030.00 (Rev.) (100.00) | £1,037,030.00 | 100.00
111 & IV P.B. Albert Cwveying £316,500,00 . (100.00) | P3+6,500.00 100.00 2, Total estimated % weights
vOPsL FOR TARCELLARY SUI VEY & iIAPHING : ' .
-— — P1,383,530.00 (100.00) $1,383,530.)0 | 100.00 of Du3ailed Engineering is
CONSTRUCTION SUYEPVISITLT Tiis342,137.60( eqt'd. oost -
C‘. ‘Techniks Greoup Ccrpe. P4,8774262.20up to Oct./81 67,18 P8,164,560.58 88.55 2.5% (see ANNEX-J).
) . P2,684,610.00 (reqtd ext. D R, s ——
Ii 1 egrated Philcuusult Inc. P3,610,682.92 (vrig.) cout 90.26 $6,049,102.94 | 96.09
—_— - i h
I IO ¥2,450,500.00{re3t7d ext. codt -—- -} .-.=. Total estimated welghts of
‘J . CD Eng.ac ciag Corpe P.4640,830.00 (orig.) 82.04 P6,660,286.17 94.19 parcellary survey & mapping
P3,076,214.00(reqt'&;. ext. cos 36.10
: ter : . P6,239,936.1 93.04 ,
IV} Certeza Development Ccrp. P5,780,105.00 Re‘.’- 81.69 ’ ’ is O overall total
. -.~{£52,409,845,00 or_:._g_.)____ﬁ___ 8 0434% per r
- P;1,442.889.02§reqt'd ext. codt T Trroject imple : Tor
plementation weight.
TOTAL FOR CONSTRUCTION supmvsxole1ﬂ.538.640-12 orig-; cunaideged 79.19 £29,113,885.84 92.59 Frod
e P16,908,900.00 (Rev.
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PERCEX:ATAGE COMPARISON OF COLLECTION & ACCOMPLISHMENT

AS OF . 8- 2\, 100 ANNEX-E
Sht, 2 cf 4 )
ad. T I ST s b Cole -
0 COITRACTORS|An e of Contract 56 Accom={ Amt. Collected "1
. plishmedt ection
&) (2) N 3) (4) (5) 5-3 (6) REMARKS
. P14,062,106.60 (orig.; Const. of San Isidro-LImmmam Brs—Sectry—Comtract—I;——
e R.L. Lmali Const. Corp.f13,560,040.85 (Rev. 100,00 | P13,881,499.36 100.00 | Sub-project No.1, started Jan. B, 1978,
- &
I 2. S.P. D:CER COLST. THC. P15,159,660.94 100.00{ P155142,358.43 99.89| Const. of B...us~Tandaay Sect., Contract 11, G nce
- of contract time June 16, 1978,
L|3. Balm _Construction p12 +324,405.00 100.00 ] P12+314,404.90 99,22 gg;st;sof ggga-carolina-Sub—progect No. 10, started” —
L] . Yy ’ 1 .
‘4( g JPY Censt. Co.y I PR f“lO 26474071+ 50(or1g.; 63.85 | ¥6.6 6257 R
willian Uy Conste {ori . 0657,188.46 z ‘onste of Buhi-Lidong Rd., Sub-proj. No. T35, ‘
m 4( y ( &p ) 144455, 364. 00(01‘13’- 82.80 P12.665.34B.35 87.62 rtarted July 15, 1978.
T4(c) LALS CONST. (curs.nt) _ 6.39 wonst, of Polangui-L...ong Sect., Sub-proj. No.13-a,
“'[4 ¥6.135,119.66 - - Started July 15, 1978.
: Conste. of Polanghi- & Buhi-Lidong Sect
{ commenced into Bolaugui- Lidong-Buhi Sect.,
— : started fus. 11/81,
« Dimson (mi=.)Inc. (ori 1,40 | F144701,092.45 73.30 | const. of Libon-Nuspo Sect., Contract II1I, Sub-project
I g(a) v.P. é:usebzo (‘ort(-t. &+)p20,056,428.00( orie.) T4ed . No. 11, started July 15, 1978. Terminated (11/24/80)
Inc. (current) P4 105,840.00 - - - (Continuation.)
C . P14,404,312.42 Const. of Tandaay San Juan Sect., Contract 1L X,
Y ;6. F.F. CRUZ & CO., LIC. 1T 100,00 | F14,413,240.32 100400| 5yp-project No. 11 started July 15, 1978.
7. A.B. AGUINLLDO COVST. INCL ' P13,099,252.32 85.19| Const. of Pili-Mataoroc Rd., Sub-project No.3,
x ¥15,5171,382.00 93.12 Started July 15, 1978.
i 100.00, Const. of Sto. Domingo-Bula=Uvi0T0 Hd., SUD-[T0j.
E'; b i- IE;USEBI‘; COL:I‘(.: ?11,488,673.00 %0 P11,684,096.56 100.00 | y5,7, started July 15, 1978.
M o UL onst. Corpe. . 62.60 . Const. 0O I a,
§ (ric) P12,35 ,412.60(orig.) | T7:674,899.48 62412 | gylproject No.1, started Sept. 18, 1978. (Terminated
I” i 9(a) R.L. Un...i Const. Corp. _ - 11/24/80).
l; (current) P8,471,495.28 0.92 | (Continuationd
) 10 Kamo Builders & Dev. c ] i : . = .
) oy o) st (rim) | 6553 [ rostenona e | 10000 Gt F DTS e v g, pTe
lo(h) By Force Accow..t Ad- P, 788,666.50 (orig.) £998,768.49 9. Cementing of 1.73 kms. part of Calabangassibobo Sect.
i l‘h‘atlux n b (FPormerly Calat-ngz-Manguiring Br. Sect.
OIO( <) l‘r & lgrg‘o§\‘,' L Lev :’:;og?,"o,?,?éo?o 1??%—?" Contmuatlon o1 Calabanga~Sibobo Sect. Sub-proj. No.1,
’ Lk L 4

rev—v——

Conn. I, Terminated from KBDC, st-ricd fug. 1, 17e1,

¥

v



http:rl,000,O00.OO
http:P5,762,962.68
http:P998,788.49
http:P5,762,962.68
http:P8,471,495.28
http:P11,684,096.56
http:P11,488,673.00
http:P1,37,820093.12
http:P13,099,252.32
http:P15,377,382.91
http:P14,413,240.32
http:P14,404,312.42
http:136,840.00
http:P1,,701,092.45
http:P6O15,119.66
http:P12,665,348.35
http:P6,657,188.46
http:P12,14,404.90
http:P12,324,405.00
http:P15,142,358.43
http:P15,159,660.94
http:114,062,106.60

PERCENTAGE COMPARISON OF COLLECTION AND ACCOMPLISHMENT

AS OF 3l Ygl ANNEX-E
Slt. 3 ol l,,
7K. P EScom= Py -
NC CONTRACTORS] Amount of Contract ~1ishment Y t'i‘ REMARKS
* (2) (3) (4) Amount Collected ectlon

_ ) N : (5) (6)

124 18T,699.00 (OT1g.) - i ——
i1 . P d t., Irce . ), Const. of Antipolo-Bubo-Minalabac Rd. Sub-proj. -

--%—_11 olytrade Const., Irc. }P14,443,254.20 (Rev.) 98.81 $14,171,821.68 98.12 No. 14, started Feb. T, 1979 .
i2. Al.Sarmiento Coast. (ur s P Céhé.{.__&’—Eéiaﬁ—éﬁgé'-—f{namba-c—ﬁa;"'BrlagesT Con=" — "~

. ! araien aste (veise) »2,145,096.20 100.00 | #1,333,262.40 62.15  liract I, Subeproj, No.3, started Feb. 15, 1979.
12(a) Villiam Uy Const.(cory k) P1,356,578.48 100,00 P1,116,722.72 82.31, [Continuation of Calabanga~Tinambac Brs. terminatad
— ] : rom A.L. SARMIENTO CONST. o
. . Const. of Nabua-San Agustin Contract VI<A, Sub—
I 13. M.D. da & 4
= _ 13- M.D. Foronda ¢ Associates P1.994,758.86 91.11_} $1,455,569.82 72,97 [proj. No.9, started Lec. 15, 1979. 3
' ; . Const. of Babua-Sen Agustin Contract VI-H, Sub< -
14¢ G & G Const. Co., Inc. +1,996,619.79 82,22 P1,302,151.89 65422 |proj. No.9, started Dec. 15, 1979.
P1,876,775.43 (Final Const. of Nabua-San Agustin VI-C, Sub-proj. Ne. 9,

Iv 150 J.M. Hernandez & Sons P1,029,895.36 (orig. 100.00 | P1,876,775.43 100,00 [Started Dec. 15, 1979.’

- - O . ———— .
16, Eastern Bicol Const.{or#z.) P14420,680.00 (orig.)} 100.00 | P786,745.06 100.00 Const. of Polangui-Nasisi Sect.,(Bridges only)
16(~) RSW Const. Corp.—{New PT786,745.06 (Rev.) Contract V-B, Sub-proj. No.14, (t rsg‘é}gglfgggtractc
605 Ghb puTngens omke (Nep; £543,0880-00 160:88 | 235:072:36 199:85 | EaMgk: 8 AbpENAnd:Nerg Bps. only.

T 16(c) OAS Builders Const.{N . P466,401.50 100.00 | P403,,049.40 86.42 Const. of Balogo Brs. only.

16(d) Circa Const. (Vew) P414,4216.65 100.00 | P..03,970.65 97.53 Const. of Matanglad Brs. only.
17. F.F. CRUZ & €O., INC.{odin.) P21,515,886.00 (ori%,)vo.OS P13,224,213.40 61.46 | Coast. of San Juan-Wugpo Sect., Contract IV,
-y Sub-proj. No.11,(Terminated from orig. contractor)

. 17(2) 51ct Eng'ng Brigade P.h. P8,752,700.00 2,852 - - (Continuation)

- o v A(U‘ZL_I—M [,

18, Better Builders Const.(cyig.) ¥ .,200,200.00 35.69 ?3,381,439.80 36, Const. of Folangui-Nasisi Sect.. Sub-proj. No,
) Sub-l.;og. No. 14. (Terminated from crig. con-
v 18(1) William Uy Const. (cudrent) tractor
£14,983.450.55 5e15 - - (Continuation)
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PERCENTAGE 'COMPARISON OF COLLECTION AND ACCOMPLISHMENT

st ! A.NNEX‘E
AS OF 31, 191 Sht. 4 of 4
2AC -
NO ' CONTRACTCRS 7% Accom= . Col-
' {2) “‘°““(t3‘)’f Contract |l iighmen{ Amt. Collected { Tection REMARKS
-, (4) (5) (6)
19. CET Const. & Eng'ng. Cofp. P7,037,454.26(final)| 58.14 P7,037,454.25 100.00 Const. of Danao-Pasacao Rd. Sub-proj. No.Z2,
) (original) $11,633,828,00( or1g. {Terninated from orig. eontractor)
1 @ 19 Marosa Const. (Current) P10,531,802.00 0.36 - (Contiﬁ tion) Started September 2, 1981
_ i |
. 20. Komagong Builders & Dev) P15,965,239.00§0rig.4 26.24 74,508,045,12 100.00¢ Const. Hmmm
1. Corp.(c in.) P4,508,045.12 (finzl] - II, Su¥-proj. No.3, Terminated from orig. contractor
20(a) Goldrock Const.{ctrreht) $10,534,295.46 20.30 - i (Continuation)
21. Philcon Builders (ordgs) P5;306,770.00 44.33 ¥2,059,904.02 38.82 { Const. of Iriga-Salvacion {Bato) Rd., Sub-proj.
- < No. 12,
1. 21(a) Moon Rock Const.(vurrpat) $6,127,789.69 31.17 - (Continuation)
22. Project Werks Const.(orfg.) £5,499,908.00(vrig. ) _
. F1,306,367.47 (fin-1f} 30.01 P1,3U6367.47 100600 | Const. of Palistina-San Antonio-Minalabac Sub—
v proje No.6, (Terminated from orig. contractor)
2z ri ises.., tinuati
—__,.fi(a) South(go:;r;i§ Enterprlses?='439’24e.17 3.43 _ (Continuation)
7. 23 F.F. CRUZ & C0., INC. Const. of San Juan-Tandaay Bre 5ect., UCOLITract
Cr. P1,487,440.00 100.00 | ¥1,487,440.00 190-00 1 1 g, Sub-project No.2.
I1. 2., Copitol Industrial & Cohst. P11,567,160.00 86.73 { P8,623,956.20 76428 | Const. of Topaz-Palsong-Bula Rd., Sub-project No.B.
— —— —@reup ~
I . 25. A.B. Aguinaldo Con:st. Ipe, ¥6,889,561.80 66.93 {. P4,232,052.00 61.43 { Const. of Tigman & Bimuragat Bridgcs, Contract
_— IV, Sub-project No.3.
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ton terminated projects mnd about 4 on-going projects. He said he wants to
have a dinlogue with the consultants and contractor to be properly infor:ed
of cuuses of delays. He called on the consultants first to report on the

present status of projectse

Mr. Deseo, Froject Manager of Techniks started with Ca;l.abanga-&iﬁobo
project, vhere the execution of the contract was Aupust 1. The contractor
is now working on maintenance. Dir. de Cuzman noted that the NTP was issued
August 1, 1981 but only a few equipment wag mobilizod. He asked about
Sibobo under Goldrock. Mr. Deseo seid that the contractor has plehty of equip-
ment, Dir. Lopez asked the consultants to prepare an official report (narra-
tive) as of to date. Mr. Desec mentioned next Litmanan-Cabusao whose contract
effoctivity was September 11. Mr. Manalo of ReL. Umali informed thet they
have mobilized.

About Danao-Fasacao, contract effectivity was Soptember 3. The contrace
tar, Marosa Enterprises has 2% of equipment ready for maintenance warke Dire
de Guzman asked Mr. Deseo, about his assd%ment of prejects under his Pe;.ckage.
He answered that these projects are just starting. Dir. de CQuzman callod on
Rackage II. Mr. Torralba, representing the Project Manager of IFI started
with the bridge over-cut~off channel No. 3. According to him, the contractor
1is ready apd they have tpat ples. The contractor is already working on the
bridge approaches and barring any extension to the within condition, the pro-
Ject can be finished.

Mr. do Guzman asked whothor Minalabao-Antipolo project has been suse
rendede Mr. Torralba answered that it has never beon suspondeds The Minala=-
bac project is on-going, only the paving is 1oft to be done. Mr. de Ouzmen
asked 1f this project car be completed and Mr. Torralba asrured that the brid-
ge can be finished within 6 months and the approaches will be worked on when
the bridge is finisheds The contractor has startod on the grading of the
piles and the abutment. There is only 300 m. to be paved. Anywny, the cone
tract has not oxpired yot.

Mr. Torralba talked about the Mlestina project which ia now being under=
taken by South Motorist. Up to now thera is no ITP yot. Mre de Cuzman informed
that thoy just rocoived the obligational authority from the budgot so they are
alroady on the mrocoss of finnlizing the contract. Tho contractor is now worke

ing at their own risk. Thoy havo mobilizcd.
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Dir, Lopez mentioned Pili-Mataoroc Road, touched on the pending
Changed Order, which is caused hy lack of requirements. So his opinion
is to include it in the next contract. The contractor claims thay they
havo submitted the requirements. According to Mr. Solano, the Resident
Engineer for Fhckage II, there is aiready an inventory; acconplishment

of the contractor is 25%. They are also requesting for boring teBt.
Dir. de Gusmen announced that Pili-Mataoroc project has to wait until the

contract and agreement for negotiation will be conducted.

For projects under Fackagze III, Mr. Gaudencio Berito of DCCD talked
of Sto. Domingo-Bula-Ombao as 100% completod as of August 1981; slippage
is 19% negative. As to CICG, Topaz-Filsonz, the report states that it
is 22% behind scheduls as of Jvly. Dir. de Guzman asked on the causes of
delay of this projecte Mr. Benito answered that it is so because of the
typhoons of June 30 to July 3. According to him a Change Order to that
offect will be submitted to the AM0. He said that the target date of
completion is Dec. 1981. Dir. de Guzman asked the consultants whether they
comend the work of the contra~tors. Mr. Benito passed it on to CICG, to
answer the inquiry. The contractor gave an assurance that they can finish
the work by December 1981. Next project was Iriga-Salvacion. Mr. Benito
said that the project with Moonrock is ghead of schedule. As to Polanguie
Lidong-Duhi project with L.ALe Construction, the activities are excavation
" of culverts. The contractor is bahind schedule and deficient in equipment ;
only 50% of the minimm equipment requirement is complied with. Mr. Regala=-
do, Froject Manager of L.A:Le Construction explained about the equipment

ready for the mroject.

Dir. Lopez asked the consultants whether thoy require the contractors
to submit a2 work schedule. ilr. Benito of DCCD answered positively. Dir.
de Guzman explained that before their contract was perfected thay were re=
quired to submit a PERT/CR{, so whatever revision they make it should be
in coordination with the contractor.

Mr. Regalado of L.A«Ls Construction then assurod the Director that
ho can finish the mroject within 6 monthsj that he can finish the structures
within this mcnthe The contract expiry date is August 1982,
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On Fackege IV, Mr. Villanucva of Corteza talked of their 5 contracts 3
there wore terminated and rebidded, while 2 of the contracts are being
finalized; Libon~-Nugpo is under finalization. Mr. de Guzman explained
that one cmi}ract vas left behind because of the lack of obligational
authority. Mr. de Guzman asked the representative of V.P Eugsebio +“at

assurance they can give. Mr. Cagile said that they have mobilized and
3ome necescary equipment are ready. Their contract period is 300 days.

Dir. de Guzman informed the group of the terminal date under Amendment
3 vwhich is August 28, 1982. So he appealed that all these contracts must
be finished before this date.

Mr. Villanueva took up next Nugpo-S an Juan with the 51st Engineer-
ing Brigade. Dir. de Guzman called on Col. Cabading who said that he is
representing the General. They have mobilized mare than 60%. Their only
delay was that on the portions of Payak-Pagatpatan, their equipment brought
by the Ihilippinef Navy landed on wet landing so they have to change odl
and do some maintenance work. They are alreedy working on other Feeder
Roads, Guyodan-FPayak. Mr. de Guzman reminded them to submit a report to
the consultant. They have 240 days from July to finish. Cnl. Cabading ine
formed of the difficulty they had at the start, so the General would like
to ask foar an amendments his letter ig not yet forwarded to the MO
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Mre Villanueva on Pelanmi-z-isi unlam 0t
sturted July 25 and thelr con weod roniol Iz 07T e, Tho oLty

cunpleidion date is July 19, 1982, They have some of the equipment ready.
They are busy premaring materials for Items 107 and 108, and are leveling
for eveluaticns of ccnercte pipes. He assured their cooperation to avoid
delay. One difficulty of the ec-ntractors is the testing of naterials

which is still brousht to Manila,

Dir. de Guzman emphasized the necessity of a good relation between
consultants and contractors. He said he wants to avoid grave delays like
last year. He imbued the neéd of assisting the contractors to avoid delays,
Mr. Villanueva informed that there are 2 teating unita furnished by F,F.
Cruz, but they could not be used because of the defeots,yso they have asked
F.F. Cruz to repaid them or suggested that they brought to the FPMO, anyway
they need calibration only,

Mr. d- Guznan said that the PMO cun request Manila to send one man
to calibrate. He asked whetker the PMO has the facilitiss in testing ma-
terials to avoid sending them to Manila., Mr. Villanueva explained that
only cement samples and reinforcing steel are brought to Manilag cylinders and

bean samples are tested here.

Dir. de Guzman wanted to hear more from the contractors. Col Cabading,
talking about their project, said that they are now working on the riprap,
There is only delay in testin; of sand. He asked whether the sand teated
can te utilized by Moonrock. Mr. Villanueva expljuined that they have only
delivered grouted riprap naterials, but there is a delay because of unavaila=
bility of cement.

Dir. Lopez thought that there is no problem in the testing of sand
but the delay 11es in tne teat results. Ho checked whether the Materiala
Engineers are always available which was anawered in the poaitive b§ Hr,
Villanueva, Accerding to him, William Uy is requesting that they be allowed
to used cement in their riprap.

Mr, de Guzman asked how fast the tests are conducted, Mr, Villanueva

answered it takes two or throe weeku,
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Col Cabading said that one problem regarding testing of materials
is in the paying; they don't .ant tc accept PUB checkss they prefer

treasury warrants.

Dir. de Guzman suggested to take it up with the Materials Quality
Control Engineer. He talked next on one project, Nabua- San Azustin,
Contract VI-A, under M.D, Foronda while VIB will be undertaken by Force
Acoount, Mr. Villanueva said that they are recpmmending the rescission
of the contract because of tre abandcnzent of the contractor even after
promises, Dir. de Guzman asked for the ccst of the remaing works which
Mr, Villanueva estimated it to be PZO0,000.00.' The servioes of the Proe
vincial Buvernment will be tapped for this. Dir. de Guzman asked about

other problems.

Mr, Deseo presented the problem of Tigman-Himuragat appraaches. The
accomplishment is 29% as of August. It is behimd schedule and one probler is
the ROW. According to Mr. Salvador, the problem is in the approaches wt 're
the owher wants the whole house to be paid, Mr. de Guzman asked whether{the
approaches are included in the oontract which was answered positively. Dire
Lopez thought that this could be presented to the Legal Department. Dir, de
Guzman asked if the contractor could continue with the road proper, pernding

this problem,

The Director on the status of the Bridges in Tinambac, Robert Wong of
William Uy answered that it is 100% completed.

Mr. Villanueva reported on Contract III, utud + Dimson which has stil}
a pending Change Order. This had been brought about because some items has to

be cleared with the oontractor.

Another cause of delay, according tc the Director, is the lack of CIC,

pv-oontractors request for time extemsions,

The Director also talked about the study to reduce the number of con-
sultants to conform their actual loads as before., He said that DCCD i: willing
to back out if the work could only be distributed to 2 oconsultanta.

As to Certeza, Mr. Villanueva said that their existing contxract is up
to October 15, 1981, but their balnnces of funds is good up to January 1982,
He said he is only afraid that the Auditor might suspend their ocollection after
Ootober., Dir. de Guzman suggested to submit the reduced manning schedule to
conform with the period up to October 1982. He talked on the Memo that construotion
services should be submitted to the Review Committee on a no-objective basis.

Mr Espada presented his problem cn the collection collectinsg of A.B.
Aguinaldo where up to now he has been following up for Tigman project. Mr.

de Guzman made it clear that collections now are faeter with the adoption of
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Operations 3treamline where the contractor can collect after 10 days if he

has all the requirements.

Dir, de Guzman said that this problem on their signatories can be nininized
if there is a regular PCM (meeting( held of all nj$atories to discuse the quan-
tities being claimed by the contractor and corrections can be made right there.
There should be a cut-~off date on the 25th of every month, Mr, Villanueva
said that they have been doing this,

Dir, Lopez announced that the PMO has a new fuditor who is more know=

ledgeable with regards to MPH rules as he is also an accountant.

The Director was willing to schedule regular meetings like this which
made the group happy about it. He thought that with the oooperaticn of the
consultants and contractors to his suggestions, he wishes to see updated projects,
this year. He suggested for the USAID to make an evaluation of thisg.

With no other matters to take up, the meeting was adjourned at 4342 P.M.

I HEREBY CERTIFY .: the correotness of the above minutes.

(Sgd.) BEMILY S,.AGNA
Secretary

NOTEDs

(Sgd.) ANGEL E. SALVADOR
Project Manager

ATTESTED BY:

VICENTE B. LOPEZ, CESO II
Regional Diregtor
Project Director
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MEETING WITH CONSULTANTS OCTOB=R 3, 1981
PROJECT MANARREMENT OFFICE, NAGA CITY

ATTTNDANCE:

1, Nir, Vicente B, Lopez = = = = = - - Regional Director
2, Mansger Angel E, 3alvrdor = = = = = = = Project Manager
3. Dativo A, Cadag @ = = = = =@ =@ o = PMu

4, Silvino B, Casillan = = = = = = = FMO

5« Cesar P, S0lano == =« 2 « o =« = = PMO

6. Pedro B. Celebrado @ = = = = = = = PMO

7. Romeo A, 3an"res @ @ = =@ = = = = = PMO

8. Atty, Benito Se @ @ = = e = @ = - - PMO

9. Alejandro Deseo @ = = = = = - = = = Techniks

10, Amado Bondelaria @ = =« o @ = = = = IrI

11, Justiniano Torralba @ = = = = =@ = - IPI

12, Vicente Zaflo @ = = = o & e @ = = = IPI
13, Danny Filio -~ = == =-=17IP1

14, Ricardo Basa @ = = =T ;e e ;= = = DCCD

15. Gaudencio Benito - =~ = = = == DCCD
16. Jose Villanueva “ = = = = =~ = Certeza
17. Dominador ‘Solaria - = == = = = Certezp
18, Gonzalo Cruz =~ = = o« e = = = = = Certeza

Director Lopez started the conference ot 2:30 P.M. He
explained the three purposes for which the conference was
called, (1) To talk on the expiration of consultancy ser-
vices; (2) Renumerous complaints from private sector, one
from Mayor Nocos of Minalabnc, clally on Naga-Carolina
Project; (3) To find out why the'on-going projects are not
yet on full operation,

On expiration of consultancy services, Mr, Villanueva
of Certeza informed that the expiration of their services
is October 15, 1981 but they have an outstanding balance up
to February 1, They have submitted Addendum No.3 to the
Ministry for approval, Director Lopez asked if that adden-
dum up to February 15 is in anticipation of the new contract.
Mr, Villanueva answered no as that contract is up to March,

Mr, 3nlvador exvlained that they prepared an Addendum
covering the halance of their contract for Addendum 2, New
they are going to re-pack-ge these vrojects.

IPI services will also he up to October though their
skeleton force is up to Novemeber. They have also submitted
their Supplemental Agreement to cover the new contract,

As for DCTM, t'eir contract 13 co=~terminus with the pPro=
Ject. The CICG contract is supposed to be coumpleted Decembers
two projects are to to be completed March so they are studying
to reduce their personnel,
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Techniks group has 5 active projects, Their services
is on month-to-month basis so0 long as they don't exceed
the mximum of P241,000,00,

- On the second item in the agenda, the Director wants
to take up the quality of work of contractor, Mr, Salvador
said that the level of imrrovement DBST has been critized
especially Naga-Carolina Ro=d which is in bad condition.
Mr, Torralba of IPI commented that on the use of DBST, gravel
rond is better t an asphalt road, especially wheh heavy trucks
tsually pas.. Hf~ view 13 if the traffic is light, DBST is
guod,

Director Lopez started that there shauld be a study first
on the kind of road, in other words, the history should be
taken into utmost consideration, There should be a Project
Paper and the level of improvement should be justified by the
consultant, The kind of traffic for this kind of ro=d should
be one consideration, Secondly, it should conform with the
standards, He asked the consultant on how a completed project
is finally accepted. According to him, there should be a de-
finite policy between the contractor, consultant and PMO on this
final inspection and acceptance., He cited » pro%lem is if the
City Engineer would not like to accept. The Director emphasized
that % ere is the consultsnt who should always check on the con-
tractors because they are the ones dealing with the contrectors
directly, the PMO Engineers are only there to coord -te. He
added that the City, Provincial or Municipal offic:.'3 should
also be involved to monitor the work. Under PD 1594, the con-
tractor must have a guar~tee fo- ‘ieir work so they are ac .d .
to file a bond. The Director rer ' . od that it is the consultant
who prepared the detailed engineei ing, Mr. Basa expalined that
the road segment were designed originally as concrete like Po-
langui-Lidong but because of the rising orices it was change to
EE?T. He added that htey have complete documents to support

3-

Mr, Lopez said that he would like to have a very concise
report on how Naga-Carolina was constructed,

Mr, 3alvador asked IPI on the condition of Minalabac,
According to Mr, Torrmslba, the contractor has to make repairs
because of the heavy trucks with trailers which ussully pass
and the road is damaged. It was designed for a light traffice
as it is only a secondary road but now heavy trucks hauling
materials go back and forth and to think that the ro=d is still
under construction, The bridge is affected which 1s about 800
m, away from Minalabac and 5-1/2 km, from Antipolo access so . :
the equipment on bridge construction go back and forth from
other side,

The Director suggested on the way the test is conducted on
asphalt pavement. A big compaction machine should be used,
There should also be an expertise of the materials Engineer,
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Director Lopez thought it necessary to involve the local offi-
cials so there will be no problem when the time of finel acceptance
comes, He s=2id that there should be a representative assigned to
the PMO from the Prov, Gov't, As in the case of the PMO of Cam,Sur,
Mr, Casillan must secure authority to cover not only Package I wut
also the other vackages, :

Mr. Basa briught out the problem on one contractor, LAL Const.
which lack equirment and slinprge is negative. He informed that & eir
work might continously drag a~ 2 months hrs possed since they sterted.
Dir. Lopez told them to cnll their attention in a weekly meeting and
minutes should be sent to Manils, For all contr ctors lagring behind
in their schedule, a meeting should always be celled for, .

A problem of Certeza is one contrsctor who has collected their
mobilization fee but the required equipment is not yet produced. The
work schedule is not followed., They slso have a sub-contractor.

Mr, Deseo of Techniks also brought out the problem on equipment with
Pragmatic Const, .

Mr, Salvador informed that U7AID is calling the attention on
protlem of roads destroyed by MAR, Mr, Benito sfid that they promised
to repair these ro-ds. Another case is that of Polangui~Nasisi Pro-
Ject ~here it passes an irrigation cenal., Mr, Lopez suggested that
they incorporate this into a Change Order, ’

In finality, the PMO will send a letter to the Prov. Engr. in=-
forming them of the necessity to sign for every billing of the con-
tractor, It was agreed also to meet with the consultsnts every
3rd “lenasday of the month in the afternoon., The reports of the con-
sultants should »e in after the 20th of the month which will he the
cut-off date, Mr, Brndel-ria likewise requested that they be fur-
nished important Memo Circulars and guidelines,

With no matters to take up, the meeting was adJjourhed,

I HURRBY CERTIFY to the correctness of the above minutes,

(}7& EMILY S. AGNA
Secretary
NOTRD:
(/.ai ANGEL &, SALVANOR
Project Manager
ATTZSTD BY:

VICTUNTE B, LOPR™, CRSO II
Regional Director



