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Repubi of the Phl ippines 

MINISTRY OF PUBLIC WORK'V" AND 	HIGHWAYS 

I., 

BICOL RIVER BASIr. DEVELOPMENT PROGRAM
 

ROAD COMPONENT
 

4 

PROJECT MANAGEMEN' OFFICE
 
R.E. S Compound, City of Naga 



PROGRESS T1-mRJkTiIVE ."rEPORT 

AS OF NOVEMBER 30, 1981 



Republic of the Philippines
 
MfliISTRY OF PUBLIC WCdRKS 1.NID HIGrw'AYS 

Region V 
Bicol River Basin Development Program 

PROJECT HIU.AGEIRN OFFICE 
Concepcion Grande, Naga City 

December 3, 1981
 

THEI HONORABLE
 
Min:-.I1 of Public Works and Highways
 
2nd Street, Port Area
 
Ma nil a 

Attn: Coordinator BRBDP Road Component
 
Asst. Minister
 

Sir: 

I have the honor to submit herewith the NARRATIVE REPORT of the
 

activities and accomplishments of this Off ice, in connection with the
 

implementation of the Bicol Secondary and Feeder Roads Project, as of
 

November 30, 1981i
 

Very truly yours,
 

VICENTE B. LOPEZ, CESO II
 
Project Director
 

BY: / / 
! S~ALViDO 

Pro ject Manager 

Copy furnished: 
1. PROD, Legaspi City
 
2. USAID, San Jose, Pili, Camarines Sur
 
3. BRBDP/PO, San Jose, Pili, Cama:ines Sur 
4. Member of the Composite Management Group 
5. 11MA, Legaspi City 
6. 	 CO1, Legaspi City
 

. MLGOD, Legaspi City
 
8. M'R, Legaspi City
 
). M11S, Naga City
 

http:Min:-.I1
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III ~'.Ct .ue Vi~to-u ao4'i'-tin 

6~~e'.!i~jne:Tau!
~ 'fRIV A.',', IIVZ.2TMamx,~~ ~~~IET 1EF11 OF U. 30,;:1_981.'of S s'4'"'*and f 4. 

44tin44d V'. Acon4 l-e a..f f..ve 
 . . ... .
 

' 
 :"OV .:-:: 2onstuto -. d ~ ~ Ch~tt ft!ac 26ectonracthe ntisroe ntolfeour(4) a tFees; 

;. :.'' ods P oect indidu()al cte, s o~frepoert paede s rehowno mpetcedinTe 

• " =e V.11.nMein laCtecpmi 'd oAoopihm~ewhe gs d-nefsrec , llow onnwity (qivi 

. ~ ~ ~ Of Det.:;:-.I.,aild2 onct, e coleSendaryandt a Feeder 
~ h 4teo-Libneeiandcti'onstr.of-the4tet.P orclact Suve cMapinge of.......d

I Dew 7.2 (Co-plet comreteotra ctEnioris 4.10,dofZ +e 31, iroG) 
: "! I ' t-of-:2. of the prbeatsSe es I; rvinten Br., ,t,oupnto four (4 pr~ had 

Cntruo na contrt is1.5V o. 2 ecins, g/rup ed itlou 4)pe gs 
•.Roads'; Prjet i.i+e
(2 ())4 of 1hias o report erod ralready8 behind. h
 

_ _ 2o _a Br., S e 'o,Cntro II, Sub-project 1; __________ 

,:oroibmaSun
""~~~~~~1 : Sa l Bproect, Con;3triat I, 100'A olete4'; cpi; ; 

:ii'., :ii.: - ;-i}, Acco"mpelsh et under6mii c .....is t am ted to b(qe
oot on 04 ' n'
of'
entire:project h oa r"etacopiheti"oc 30 ' 
Manuiin Br
3-.ma Set. (ChatOge to~ Calaaria-Sbob....... -......ct.)
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PAKG 

t ubo j c 1N 5 o teo a rn ei h ;,: t l c uated(11 24/ 0), 28.i, omente 27-'.'-:... 

- :: ¢o pl te 0 52 S!behindER /ChD Sc edu e ;ov 19 0 whe terminated... . " " " 

" 9 p rl- tojecei oad) ccriplisliment (in. ... . . . 
. . . , . o tl r. ct t h.r-i.t,.e p e o efs t i a . ] 

prse n c8,obhndacher d Rook~Cod st.i 45-, 2th.2 +e1s7n4a -

ro-theop of e na,ew foirctcr in 1 .oc tbehio ce,. o t ,;P o t 

I0 . Jjnaea acau o Re d, Subproject 11o.2, termi , na t ,,e edsi(32 0 ).8:4 o -

p a - (o rret d 4 . 68,.beh in d ..... . 
termi3-naed.f1 ir on ne ta 

to 1-Y-poe of th or pojcweight. Toa acuuae 
(icue th o oial and preset scotrac tor i 59.83 O:- , 

be0furnihed extnraed + ,4o ynwrotaco).Ne otroo 

. Ticoabwad Hinmac atB ridges ~ ctContra u-rct "10Su-3,6c-03c 

c e3 ­ 5 2 l e 'oe 8 08) fehit-3 ahe ad o s lR e .rt 

II (Excep Su-rjc No, . .7, whc is in -ng Ciy th ret are:.. 

5. mangrnin ambaSut(r).doSiooTnabc.~c. oi~z 
8. b paCroliaRa:u-rject No.3emntd( 1/0) 280.0041colete, 27op.4 

b . Ibehin~T NSchdule (~%ie, et 5 6tv Ao-iompVn)time ovrruno 7 monh19w0) tom hien7/ rminthed. 17ce -,.rc
fomote oeo acti 4.% (equarialn to 17.4fficof totaPrelr.n 

10 reen t L't-HuntRacord, u- ctCon0.); in 4.G (2mp.2te + 17.45). 

PEto C1.1, hi d se due(eie,11610.n :vso) 
1.Paina-SnnAcao-iba Fd.,Sub-project No.2, Terminated(/21)584o­

(4/98t) 3001finally Letu, 4.68 eidPRP schedule ,(rev Oct 
whterminated. Underihmnonew contra ct pis79 (nequ rinv.) 
omen5ed of cothaie~ n ot laeg h Ot. ,191acumla e copts 

(icueght hefc o nal ancmtdpresonmcontrctors is 5. 5 

(Augut 19,1933 

13-PolnVILidng ,ec.,dub.-projecte opy ofAaperovnaedrb de 

complet; 8.52'S bopend 2i' bc~uehidshdl re.. 99 

.. . .. 

-

. 

tie oerri f7motswhntrmnjed(//l).r h ng'iacdo 

f .;r a pra.? - ' ,: ..O i! 

oh j s dr d ef oe i 
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with re"minin itemof iuhi Lidon oect., ub-plojct 13-B, for-i 
:; .'." , , ~~Continutono to deaini".s ite.2(Asphalt paOv4i ,-lBlXo,--iin.cthe new sect. oi Ph -in-uiLis ong-Buhi, ander the ewc ontrac odtor - .., 

(LALS Ccor1.t.). 0ptrationa1l activities sarted ainoL- A-,:urt 11, 1931. 
Accumulr .d accomp1±oih;wrj!t (in,.Iudes that of oritinal L-nd curirent 
co:ntroctoro) to date is F~.4~(82. *' + 0.44%). Pro.preoo of cur't 

contract per rovised, let evicion is 0. a(equivlnt to 0.4,+1," 

of toal project wil.t) is on14ov./81,schedule (revied, - lot 

vicilo) the newcontrwontvt4,t o.hceo 

63-87" comPle-e, 36.17,. h.ind Zh'dle (rev. pii 6 o)or1.d time 

overrun of ) months when robihled. Thv remzining work ittntwsure 
ocabined with the rmir in items of P8laiigi-Lidcn. Sect., hub-

Project 13-A, ormin the new s(ect. of Polangui-Lidong).uhi, under 

LALS Const., Accumulated accomplishment (include that of origial 

- . Z ,,'i,;ht 0£ he pro :u.P" ! 
and current contractors) to date 
plishm~ent on the new contract is 

¢mlde c-hpiahdento(57/1)
is 69.1, (6393 + 5.34%) , Accom­
9.67%;-' (equivalent to 5.340,' of the 

entire project weight); and is un the new contractor's scheduhle 

(rovised, Ilov./81, 1st revision);. iiga-Salvacicn (3ato), Sub­
proj~cet No. 12. Terminated (11/2i4/-0); 4433 onplete, 55.6740'­

behind sch,dule (revioed June 1, 1980) when terminated. Being 
ccrntinized by Moon Uccitk Cont, for 16,127,7,39.69. Accornplio-,mernt 
of the new contractor iv 11;.6?'- e uivalent to 2A.871,-1 of th total 

tei;ht of the project. , tal accunulated acc.plishment of the 
projnct is 69.20,6 (44 331, + 24.87% complte. Proreress on the con­
tract is 5.25"1 'Ihead -, the now contractors schedule. 

16. Tcpaz-Paluc'ng-Bula !Nd., Sub-project No.8, tl)-2350, 10.64'1 behind 
schodule (revised Sept. 19111, 2nd revision). 

F-ICKAGEThIV - (Part Ltf cutr2,t 16 an' a -Jontzact lies. 21 and 22 are in Albay, 
the rest in Camari.r-s Our). 

17. '1abua-Tan!1oay '1Qct., Contract I, Sub-pr.)jeot No. .11, 100V complete 
(as cifJuly 31, 1981). 

18. Tandaay-.';nn Juan Soot., Contract Il-A, Sub-projoct N~o.11, iO0$6? 
complete an of J11ly 31, 1980 report; 

1). Libon-lluepo Sect., Contract III, Sub-project No. Ill 74-40%~con.-
Plete; 25.60Y behind schedule (reV13ed 6/30/80) when terminated 
(11/24/80). Though no Notice to Proceed yet the new contractor 
(7.F. E~isebio), started tiorking3 on Items 500 (grantted ripirap) 
and 108, restc~rina noo-,.red bacoIfill on tRCP'o, and pouring Item 
316 (concrete pavcmrent). 

A20. Gont,act VI-A, timabua-.9an Agiatin Road, Sub-project No.9; 91.1111', 
complete; 6,89% b,)hindl schedule (revised a-, of F'eb. 1t,,, 19-30) nd 

/3
 



tim oeruvo± bu'a( o~ontrot es~indod(1/2i1 

~~:~*~ ~by '4Per; acoomplishrint final. inve.,tcriedron Nov. 12,,A981 
by representatives of all conoev'ed vtjenoiesexcept at f 

contrniator who could not be .pvesent. Program ;If work and; esti­
mateA Cor the continuation of' the project submitted to I110. 

21.*Cotract VI-Ti, abw n Aue:in RcHd, Cub-project iNo. ; 02.22% 

complete; 1V.76O, behirnd sohecdi~e (revised tin of February 18, 113) 
and a time overi'n Zf 13V2~h whcn tfri!tc (3/17/61); to be 
conltinued by Force Ac-ount of the PEO 'fCjt.vr.,iHoSur; remainiig w'rk 

ochodiile to otart, !rovcr~iluor 16, 1981. 
22. Contract '/1-C, flabua-Sa2 Ak-usitin Road, 

complte as of October 31, 1980; 

Sub-project No.9, 1=60 

23. Contract VI, Nu(poi-San Juan (ateo) Seat., Sub-project No.s1., 

74-1C~ (70.06% as finally inventoried) complete, 9.14% behind 
smhedule (revised as of 12/25/O.3) when terminated (2/10/81); 

being continued by the 51st En(3'nt;. Brigade, Phil Armyp. Accom­

plishm.nt on the new contract i 3.112% (quivalont to O.93 S of 

the entire project); 29.7% bhind the new contractor's chledule. 

Total accomplishment (ini~ludes orig. and current contractors) is 

70.9?2 (70.06AJ + 0.932w:). 

. . 

24. Contract V-A, Polangui-Naisi Sect., Sub-project No. 14, 35.69 

c2mplCte (a in-ventoried), 64.31nJbehind schrldule (revised as of 
October 31, 1980) whn terminated (11/24/80).. Accomplishment of tho 

new contractor (William Uy Conat.) is 11.600,smmo equivalent to 
7.46" af the total project weight, thuc making the total accomplishment 
for the contract sect to be 43.15% (35.69 +7.46u). Progress on the 
new contract is 9.55%: behind the now contract's schedule. 

" 

25. Contract VI-B, Polanti-Nasiai Seat. (BridAe&:s), Sub-project No. 14, 
completctl ot March 1981. 

26. Contract Il-B, Tandaay-San Juan Bato Scot. (Bridges), Sub-project 
No. 11, completed May 31, 1980. 

I11. PARCZLLARY sURVEYr ANT, MAVPPING OF IGHT-OF-W4AYS: 

COMPLUTU AS OF 1)L'CPIUME 31, 1978. 

MI COITUTIlRIGT-O-WAYS ACQUISITION: 

Rond-Right-ox-way acquisition wo 'k is being pursued vigorously by 

M~O persoonnA. 1,nendcontractors and the A & E Conault; nts are ex­
tending hands to help this RROW acquisition job in their respective oon­

tract segments. 

i I. " 

Current3atatuo complete of ROW acquisition land by donation-RROW" 

Forms duly zigned by ownors payments for? improvements already or being 
prepared) for~ the followng 9ub-projoots o,, contrrtsotrmente: 

4­

- C 

:J Jii; :::::.:":CCC'C,-:. i,!i­ i: L ::;;:,::!!', i i':: 7 ...... 

! 'CCC?:{ii: 

,-..:.:.p . . . 



.:aafor land acijuisiticn, and 100, comrplete foi, iriprovo.,en-ts; 

(b), Libmannn Br. Cabutiao Soct., Cortract II, Oub project Noa 1, 
Package I, 9W,complete; 

(c)Sto. Domingo Bula-Onbao Road, Sub-project No.'7, Package III. 
92Nu (land-RO'd Pormas signed by iwners), and 90X for improvent) 

(d) Pili-Mataoroc Road, "ub-prc.Ject 11o.5, Package 11, 100%"0 complote 
arid. Formsaboth (land Ro0w desi -nttdIby owners) and improvements; 

(e) !ag-Carolina -Rord, Sub-project 17c. 10, Packn!Se II, (paymei~ts 
preparation for inmprovenont underway) stjnrt,'d ihret1A 
(Linad and improvement); B.Sc. ot~tI Jbpojc o3 

(f) Cal-abanga-ManguiringBrSetCnrcIubpoc 103 
Packageo I, Sccondary andI Feeder Roads Section 901,* and 95% complete respectively 
(land - ROW oigned by owners); 

()PolanE±i-LidonG Sect,Sub-project 1o. 1-A, Package III, 95,b 
corapletfe (lantd and irprcvtmernts); 

(h) Buh-Lidong Sect., Sub-project No. 13-l1, Package 111,' 94% complhte; 
- (i)Tandnay-San Juarn Sect., Contract I1-A, Sub-project No. 11, 

Package IV, 921' complete (land and improvemecnts); 
(j) Libon-Nugpo Sect., Contract III, Sub-project No. 11, Package IV, 

3Scondary section 50,'/j land and improvements) - 6C% 
(k) Iiabua-Tandaay rsect., Contract I-Sub-project Nlo. 11, Package IV, 

.secondar-y anI Feeder Roads Section 95,4 and '5' complete respectively land 
and improvements);
 

* (1)Planguirinis fr.-Tinambac Sect., Sub-project 1,o.3, Contract III, 
Package I, 9 complete*; 

(N Nabua-San Agustin Road,' Sub-project No.9, Package IV, 95-." 
com~plete land and improvements), 

(n) Polangui-Naosii Ro,-d Sect., Contract V-A, Sub-project No. 14, 
Package IV, 601/ (land and imiprovements); 

(o) San Juan Nugpo Sect., Contract IV, 7Q" (land and improvements), 
*(p) Danao-Pasacao Road, Sub-project No.2, Package I, Secondary
 

)0%,.feed,3r rcads 9O(%complete respectively; 
Wq Paliatina-Minalabac Road (Secondary and Feeder road section) 

*Sub-project 111.6, Package II,'55X complete;
 
(r)Minalabac-Antipolo-Hubo Road, Sub-project flo.4, Package II,
 

Secondary and feeder roads) 65 i;
 

* .(s) Iriga-Salvacion Rd.,. Sub-px'oject No. 12, Package III. None
-

(u Tigman and Himuragat Br. Contract IV,Sub-project No. 3,-

Prckage 1-'100% and 15% respectively.
 

Overall accomplishmeant for the enitire ROW acquiuition job, is estirmateI 
to 69-57- complete (See ANNlEX-J). 

a7, 
E731 



report.,
Fo thi.r:! (Novembor ".vo:rn.condee suspended aso :1981 ), the .proaress ;on !.this activity.co' : : ::'coe 3,16,t idYp 92
 

orbefore the 'ithday of-hovenber 1991. ,Althou, h the c'onsultant for ;this, 

Th al fo
,tiviti3 adOctober 1;9811 were ,mostly.,conoontrated .in :.!? . . ":::::::: 

.....": The two-day seminar uas to reinforce the :previous trainin, ,!and to introdu e: .:. .:'! ' 

a d w s - n d d: : <' ;"power Cen~ter, ' n a tt o by 25 Mantnac Engieer anoeeno h
 
were ard or ovmr1 the Ton thi) acvty covo;rn
thirne (NLr n.p:cctiee~srss

PE1o amarines Sur and. Albay,' and-the CEO's of"Naga and: Iriga Cities,: and .: "_.::: . 

thyaref sll troe oi (cobe (91)=iorlconcreiter'as ~while 
 tl. to 


1 inwhile, ofthi::!/::',::~i: : 7:'i the'acqusto Rad Maintenance quipment for tlhe .: ;.; 

elon.to~i~;Fnoloinourecoe of8theiportanict officiaforsh b tiss t pf ont 

Outof121 Units of Mintenance quipment under requisition, there were . 

d
al.rleady 109 units ha arie tt;11dCmon sof report p'eriod, the lat~nt .: . 
-wh i h e r -:'/:~ . : -0 o c w e thle five i(5):units of compressor. ,Out of"'t eseO,0 units, 1]01 . 

'4-'The to-daysminr ofs cotto ifrkth proeou s inoin padointromdce
 
..... 'i for Camarines SUi- i-nl Albay are not turned over yet, for . ";'
 " respeotive!Vyeach 

representative
efteraenete
.l';;,::2:: V-ACCEP IPG, -REVIDANI}G! 1tEgnern.rgd ainigt 

4-U Mai~~Noie te f timen fror h 

AUto CHECKING 111ORT'NIT L0CUeEPS 'A.D OTHRilOFFICIAL PAFERS, t 

Prceeisiton cCthe =mnoa Maintac 
4-':; ";;" i;project idpleentatiln th1 ie-evedomfrr " .... t ipeiod, .
 

"n.. e ss(a)
Copydfurnished121,Unt Oore1ef ofter to LALS piontl1t2ininforin(Outy otmtr1 91 thnenneeuation, of orecontiet thefnde 
lread n aBto
109 hadarrve ethe FinaCompoun yaof reoratpeiod, theat
their neiitivsipr pai coonceri their ontrat r 4- .(BuhlLidon 

th re~patongif 1s4.),l )of.whi anhe conultan(DC mayofwhchweehefie 5 uit o cmpe~or reommendi roy-nar.Otofthse10 uit,60
 

" po-erC. r(b)Lentasomplaint byst Generaneyes, for beandFoement of sub­

P50's o:~Cam corineSurand p1a-tion the ., from
C1O's ofNagsnlriatis 




.. .yong'. all from c R,,OP OPTIENT CORP. I. ...AUG 


(d).u.Report . mgos Poack.. . II, by Typhoon iIYoyegl ...ed of on 

from Integrated Philconsult, Inc., 

(e) Approved contr.3cot of Libon-Nugpo SPt., from . oncoul.co Directur 

De Guzman. 

Foregoing papers are being noted, reviewed or otudc-ied by P10 Staff 

for appropriate uction. g eph
 

VI - CO1.STRUCTION: 

VI(a)-conUruction of San Ioidro-Libmai.,-iBr. Sect. Sub-rtroect I.t lo.ink I. " .. " 

For dotails of contract section, see Item 1, A0.rEX-Dl 

COMELTED AS OF AUGUST, 1979 UEPORT. 

VI(b)-,onqtructioaiof Libmanan br.-Cabuao Sect., Cont .-at I , "ub-procet
No. I
 
Packnge!I.
 

For details of contract section, see Item 2, VJflJX-Dfl
 

Due to adversad wieather conditioil, prevailing in the localit, the 
activities were o!:ly liaited to the nainternanc of unpaved recondary rood. 
and the of.rocurement and fine aggregates in anticipation for the 

0 rr concretinj schedule. At Feeder Road 104, the activity wa stockpiling of 
Item 106 at stis. 050~ to 0+45') and at stc. 3+1C0 to sta. 3+400. Profile 
and 1:1o03 sectioning of' iurvey team Is still in pro,reao. 

Physical aaoomplih'iont of ranjor work items to dato:
 

Work Items :Secondary Td. Sect. :Feeder Rd. Section
 

* I ROADS:
 

* Siibgrade (Item 107J) 1 .384 ems- (i9,,) 2 9.27 kiss. (10rfa) 
Sbae(Item 108) 1 9.384 kiss. (1ooy 9.27 1(OCY,)
 

(n~rvea as ourfaoint.) 
Pavaiont (Item 316) a 4,149.98 sq.m. (".25,). 

Suibtructure t 23.2 L.;-1. (10V;~6) 1 24.00 U-1. 
Suporstructure ,a 23.2 W.. (ioC ,) s2,,.0 M. (Tr.Trs) 100o 6 

Total aacompliahmeit pf the contract siotl n when terminated is 
62.64% (7-185% ahead of' johodule per consulateint T/O'M network). Hlow­
over, per MO4's evaluation, thin acoorplisnhner~t is eetitiated to be 6.73 

- o i -
4 44 "........ O updated Auti1nts ;& :behindo,.:p BAR SCRE1W, 041WOK, 7l~ 1900Q. .. a~ tio;. : , i: 4-
4441 ~' ­ ' 4 

4W-", - =774 4 

http:4,149.98


77.. .... 

~ooal nrt urnd-r th'e now contract is 1.161,, equivalent 

to 'J.4Z of the tozal project wei(3h1t, he3nce t.he ttl' accuuall ted4 
aceolmplisl-n-nt to date is (3.%' (62.064 + 0.42) comiplete. Progroac 

cn the new contract is 1 f~belt.!nd schedule, soo APIM,-F-5. Percent 
time eiapoed is 23.3,^-. 

dition 

The negative slipr.nae is a~tributcd 
which hampered the c'ontractcrtc majur 

to adversed 

activities. 

weather con-

ContractI.' Sub-project flO.3. Packaae 1. 0 
For details of the contract suction, see Item.ADNEX-l. 

AA 

Because of unfavorable wea- her condition, the contractor's 
activities were concentrated on the secondary road as follows: 

(a) Laying of frima for Item 316 on some sections. ,.. 

(b) Hauling, spreadingand compaction of 20 cu.m. of Item 1I8M 

A A ~' 

at sta2. 10+225 to 10+200 and sta. 10+700 to sa. 10+725. 
(c)Reshaping and co;-:ction of proviously constructed Road 

section from stac. 7+150 to 5+150 jnj iprea2.ation to conl­
cretinC; works. 

(d)Concreting of richt lane of sti. 1+300 to sta. 14646 and left 
lane of sta. 4+641 to sta. 4+912, a total of 2,067 9,-.m. 

(e) Pouring of concrl.te (Item 405) for RCflO at at,'. 5+78() andl 

, 

eta 
A 'A 

Phyaloal accomplishment of major workc items to date: 

Work It~ms 

I ROA.S t 

iSecondary Rd. Seat. t Feeder Roads S3ection 

A 

Subgrade 

Subbase 

1 11.478 

a1.5 

kras.(100,') 

"(13.06) 

1 12.77 kris. (70.20, )ooinplote 
541 " (29.86) partial 

: 5.278 " com',lete 

* 

A 

------ Pavement (itom 316) 

1 10-328 k.-ns.(86.945) 1 
cartial 

1 9,007 sq.-m. (12.86%)> 

10.68 ktno.partial . 

A 



C Imp I1g, 

r, -,ta aco:pi~i-n of thC ccrc cCcto un th ne 

(,o163C to'C4CC~CIaett .25 laeii eetr CCCC. 

thu %heCCC'.L''0C'C"tC,'' prjcC'"r",il kn by eioscr'Ccr+Rq 

V 
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X ~~olaccomplishment of nrr work' items to date: . 

I ', .~ 

Wok~ 

Subgrado (Item 107) 

:econdAry.Rd. Sect.-

1 5.27'kn.cpt) 

Feeder ncis. -ti 

_____ 

Subbase(Iem 100)502 kms.(cpte): 

3p 0 

'.44~~~~40 krs (Partialna(aril)2. 9'. 

Base (Item 200) 0.50 k.'n.( partial) 

'~fi:Surfacing t MNODE 

NO BRIDGE IITP LVED. 

~r '.' Ttal accomplishmecnt of the new contract to date is 24.32'', 
weighted 17 :,;Of the wdhole project weight, making the overall accoui­
plichrnent of the jectio,45.69,- (28.24, When terminated + 17,450/'cOmpl(Ae.' 
,ew contractor's progress is 19.2;.l behini FP37RI/CI'M ochc. -Ule, ace AN1TEX-F-1. 

Thie 'negative slippage was caused by the' previous lag and 
weather condition' which brought the soil in unworkable 'condition, 
mitinig contractorts activities on earthworks. 

advorstcd 

thus li­

44~ , ' Percent time elapeed is 30.69(. 

i~~. 

VI-onctruction of Danao-Pasacao Rd., CJub-pro1ect No. 2. Pinkwre 
or details of. contract section, see Item 6, AI;N1r-D. '' 

1. 

'if 

-The activities of the new contractor for the period were as 
follows: 
A. fleconuar, -Ro-Ad ­ Cotiti:,ted maintenance of unpaved section byl reshaping 

2and filling of pothols with gratnular materials an~d side ditching, 
- r"oy works, filling'.of sdslpsof revtmet wth te 107; 

hauiling,' opreading and compac.,ticn of Item 108 for correction at 
sta. 7+200 to sa. 8+200; repreapat-ation of previou~sly con~structed 

road in- preparation for concretini: works; pouring of Itom 31 6 
(aazIor,t) 4at s't:.7+776 to sta. 74)56 ('right lae~) and sa. 'O+Q25 
to sta. 8+300 (etlane), vith an estitnated tir,.a of 1,387.75 s,1, m-1 
rcuring of conruto (Item .05) for cidewalks of wingwall atOcon ' 

Bridge an4 riprappig of revetment with an ntintod volume of K 

4 



K - ' AAI 

'"" ~ ~ ~P'~ Ps c a1 nCor liChMnn OC fl:~w'it =3 -to'dat.o: 

)Aor Item Secndry Rd et. FeerRA. at 

Item10 2 :0 a(96.6-P4)i 7.10 kms (100 

17 

.A~AKAI:0.314 

"A" 

2 

-

:0 i 0( 3. 3 .) partial t 

Subgrade (Item 107Yt 6.,40 km3. (9 8 .1% 
completed :'8.819 kine, (ioog) 

0 U7 lens. (0.09%) 

partial : 
Subbase (Item 10a) '''5Ckmo. (96.4Y,)) : 

completeid :11.919 kms.(79.89) 

completed 

kns.(357)partial 3 krns. (20.11% partial 
Base 1.00 km.(11.34%) 

partial 
~Pavement (Item 316) :1,387.75 s~.24~ 

II BRIflGES(Odicon Dr.) 
Substructure ",Compi. trd: 

uper.9tructure :Completcd' 

Tcbl accomnlihmr.t of the contract sedtion is 59.735S (58.14',. 
when terminated +~1.59Yjb the new contractor); vwith percent timie elapsed 
of 22-53q,. The accomplishment of the new contractor is estimated to be 
11.92N behind scheduleA The negative slippage was caused by lack of needed 
equipment and personnel. 

A 

A 

Vg)Construction 

~~Package I. '' 

of Timan and Himuragat Bridge, Contract 4. Sub-pro1uctlFo.3, 

Activities for the period were as followjs: 
A. Tivna'n. Realignment AxBridge - Installation of angliar steel bars for 

3.Himuragat. Re-aliinment and"Drijge.- Launching of 12 units of pre­

' stressed I-Boam; fabrication of angular atc-al bars f or fixed 
&expannion poitts, ocnoreting of slab and diaptragm of first 
span. '' 

A:i '', A ,' 



Sub 

r':,C4 

tiuc tur 

it:':C o w1" a r0,b 44 

completed~ow 

t 
. t 

tn~t 

to (,IVLei: 

oe 

:.. ... ,.. .. L<.,.. ... .. P O g T OOA, 

BTignrza Brid 

F .. I .{gPf' a3 0 S . 6 ' 4980. - ;' .. .. .. 44 

A.Pi. ;in a9riboo": 

.For details ofcontract section 

VI~i)-otis upeou'ncnre-n ofPiiMaariLd.Su-rjet 

see Item 9, AhX-D.-­

span5 cp rII;d 

For details of contract sectior, see Item 8, AkINEX-fl; 

K iwithout 

OT-.Teterminationofthisprojectwas ap prove 

projitdice on the part of the contractor. 

,on Ju98 81981 

' -' 

Sand 

The necessary papers needed for the bidding or negotiation fcr 
the continuation of the remaining items wore already submitted to IMM. 

per lateat information, the ngotiated contract docwnento were already 
forwarded to the office of the President for approval 

Physical accomplishment of major work items to date: 

4'a"W 

aI 

"4,II 

'a'Superstructure 

ork Items 

RO1ADSt 
Subgrndo 

Subbase 

Base 

Surfacing 

E.l...S: 
1 -Substructur 

:Seoodary Eds. Sect. : Feeder Rds; Section 

t 81.988 kiss. s12.263 kis. 
s8.200 kms. 9.538 kms. (serves av 

:5.365s 

t NONIEI 

1. 10.60 LM. (R) i;eo V. 00tc) 

210.60 LM.(RCDG) a108 LM. 1-BTE 

surfacing) 

4 a 

'.4a412 

*~~~~~~~~~~~~ ', 41 
4 

444 4 y..,45 Ma 



7'.i 

~~I~~"ThK"1; v±(j)'ontructirn of MinalI abac-Pntioolo lub.- N1. u rr1.o , 
:Fc-,v..otailsi of contr.act uection, sc-e Itcm 10, A!"NEX-D. 

A'77
 
'K' 1'u' to intermittent~ rain and typhoons, that made the -gTound un­

2~wfworkable, the contrarcr suop-Md.:d tempurrily al1 constru.ction operations 
and practicall no work had bcon _,ccomlihod. 

The two tyrh ~nns (Yeyeng and Anding) that struck the erea c'turoed 
if ~,,,heavy damage to the SccondaryarC FeL-dr'r Rloads by washineg' away surface
 

acrialri, v-_cdirg bria,;o 
 an,~L:,.c.r~prap .f 5ilo,-fo and F1tAn 
Bridges. 

Physicnl accomplinhzncnt of mn., or work items to date: 

Work Items :Secondary Rds. Sect.; Feeder Rd.. Sect. 

Subgrade 
 :8.5 km. 15.46 km.
 
Subbase 
 6.5 "':14.96
 

(serves as surfacing)
 
Base 
 a4.9
 
Pavement a2),890 sq.m. I 

if II BRIDGES: 

Balogo (spansa) aRCDG complvted I 
Mata (one span) t RCDG complotqd I 
Timber Trestle a3 spans complete (24 M2.) 

Total a..coomplishsek.t of contract rection is 98.89%; estimated to 
bp 1.11% behind schedule (rfev, Nov. 26, 1980, 2nd revision), see AIWNF:-G-2. 

[No. of days recommended for extersi'n. - 28 days. 

.Cons~truction of the Dridg. Over'Cut-Off Channel No.3, along this 
suh-project Is now 48.89 crmplete;-if m~ore or less 5% behind schedule. 

VI(k)-Construction ofPalitia-San Altonio-Minalabac Rd,. Sub-rojootNo.6. Pacage II__ 
For details of contract section, see' Item 11, AIMUEX-fl. 

The accomplishment for the period were hauling ofs Item 107 at 
stan. 2+900 to 3+100 and rita. 
4+600 to 5+100; ia Item 108 at stari. 3+600
 

if ., to 3+5001 opletion of headwall tuor RCPC at atA. 2+071.45, fabrication of. 
'flfl markers, and survey work, all in a co:idiry rold. 

http:2+071.45


--

~ ' _________t.this, 

n'aTheres a vl works 
cause of weatheroiditi poble ring'the al ocy.I 'i' 

-thore-is -j uf fciont-niiumbers -- l euppZda h 
projec t, hozico the contract,r was adviced to bring in aldition eup 
meot to ovoiddelay. 

-_u__ _ 

due to 

of thv 

Test pile drivin for . ilitbg Bridge 
thre damage to thce Dolmpr hammor brought 

crrrne boom., 

was suspeov',tenpornriey 

aLbout by the ccllapfle -)f 

F> 

jioiocaUa6eAnte f 1rklay is the prablte.m corx.rrnine the PTR blockade in 
which heavy equipments were not allowed to cross the railway with the 
allegation or not obtaining permit from ?411 Office. However, this was 
reeLntly Solved thr-a the help of concerned gov't. agencies. 

Typhoon YcyertS, which recently struck the area brought damages bysccu::.rin, the embanent and -washing out the detour bridge together wth the 
formworks built for Malitbog bridge. 

Physical accomplishment of mnjor work items to date: 

Woik Items Secondary Rd. Section: Feeder Rd.. Section 

I ROADSt 

Subgrade 

Subbase 
Base 

Surfacini, 

II BRIDGESS 

:4.90 1:ma. 
mo.0 

t NO 4 

s 11ONE I 

NONE 

NONE 

NONE 

RCBC . . 5a-Single barrel (xtension) .ONE 

to be 

A;complishre~nt of the project when terminated is 3ci.01 
40.95 behind ehedule (rov. Oct. 1980, let revision).' 

, estimated 

A- omplishai"tA of the new ontractor is 9-35, (equivalent to 
5.84X f the total projeot weightj1 hence the total accomplishment in 
3585 (30017 5.8.. Progrems under now contract is 8.%6 ahead of 
uchedule, see ANXflC-O-3. 

-14 
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IM-Construction of Sto Domingo-Bu! -Ombao Rd., Sub-proect 6.7,-Packare III
 

uc Isoinua 
 t SOC ften. 12 ,!. ian±ts -c'*Or, 

_________________C0ME 
1 DA,i ~ 3O,_1981 REPOAT. 

±(mJ-Construntion ofPolanui-Lionw, Sct.. Sub-proLect IDo,- 13-A. P heIII. 
For detils Of contract surtion, see Iten! 13, 4fliEX-fl. 

The aoti~vities of tho now con~tractor for the continua-,icn c * this 
project (part only of the ncw contract, olangui-LidongBuhi) for -the period
'wero: Repreparation -I basu course, and DBST paving works. Due to odvorsod
 
woather con,lition, .purations for both activities were slow. Ar3,ign-te
 
3tockpile runs low due to breaking down and repair of crushers for a perimd 
of 10 days. 

Physical accompliaLment of major work items to date:
 

Work Items 	 s Secondary Rd. Sect. z Feeder Rds. Sect. 

I 	ROADS:
 
Subgrade 
 s 12.50 kms. (100t ) :11.163 kms. (10C6,5 
Subb',e 
 a 12.50 " (IO0') : 11.163 kms. (I0,;) 

(serves as surfacing) 
Bnnc. course 212.50 00(io) t 
R',vem:t 2 2.17 " (17.36%) 

II PRIDGC~t 
Substructure t 105.C/i'4.
 

Superstructurc 9 105,00 L11. 

Total aooomlishmsont of the contract section 83-24-, (82.3s' + wrnon 
terninatod + 0.44Y'A of' the new contract). Progress of the new contrictor is 
0.8w, equivalent to 0.44; of the total project weight; and is estimated 
to be in schedule (rev. INTv./81, let revi:ion) of the new contract cuction 
(Polangui-Lidong.Buhi tEd.), ace AITIMEXH-1. 

"r(n)-Construction of Lorig-Buhi eot., SuborOclootNo. 13-P, Package III,
 

For details of contract section, see Item 14, i M X-l. 

The activities for thi period 
 f the new contractor for the con­
tinuation of thiaeproject ware 

For 31oconiaryRd. Sction­ Ha~uling, 3preading, and compaction of. fill
 
matariale at Lalle Dr. second approach and Box Culvert No. 
 da3
 
atartod, and etill continuing. Road aintuenanco and zido ditching
7 	 pec.ifically. along mountainoua stretch of the roAdtpaeilitate t1-. 
flow ,frun -~ off watur. Concroto pouring of pier footing ?nd 
shaft of Lnllo br#, 1ttprap protecticn d,)rkg At both npprachec r 
Datnng Dr'.
 



4 

...s ?A"a .ok, h. si a " F.-'" 	 .-. ....... .
 

F~r-eeerRoad Section ?ioadwny and drainage excavation' at Feeder El.
 
a.. and J maicnance&o-i end ditching,work at Feeder Rd. F. 

--P! /Sic--1 iaccom r. ishnie'it -a1rwokitmtdt( bnijh 

-mntoforiginalcontractor included): 

Work Items 	 :Sacondary Rd.'Sect. : Feeder ids. Soction 

I ]ROADSi 

Subigrado 	 : 8.774 ko(9.8) :9.34 Vna.' (63-40,'0 
3ubbas 2 8.714 (97-21',) : .04 "1 (72.,,) 

(serve~s ao surfacing,) 
Base course 8.26 "(92.1450 

II BRIDGES: 

Lallo Br.
 

Gubs ructure : 33 L. (100,') 
Superstructure rs2 T. (606%) 

Araga Br. : 18 U4..S.) 
' atang Br.(107) .	 : 3.61 111. 

Total accomplishment under new contract is 9.67%, equivalent 
to 5.34' of the total project weight. Total accunmulotedo accomplishment o. 
the project is 69.17'6 (63 ,U}f when terminated + 5.34 $ by now contractor). 
Pro ress of the new contractor is on schedule (rev., Nov. 1981, ist re­
vision) of the new contract section (Polangui-Lidong-Bulii), the continuation 
of both sub-projects 13-A & 13-B which were terminated from their criginal 
contractors, see ad;NC-H-1. 

Vi(o)-Construction of Iriga-Salvc!on Bnto Rd., Sub-roject' No. 12, P.sckag6 1II. 
For details cf ccitract section, s3c- Itw, 15 ,1ATEX-D. 

Activities of the nGw controctor were:
 
A. Secondary Ro'd- laying of base course at kn. 7+400, and on defei.t ­

sotion, side Aitching and conpAction works, continued crushing 
of a.gregate, installation of various sizes ofRHPts.
 

B. 	Feeder Roads - Contintied maintenance ar~d nize ditching of Feeder Roads 
A & B, hauling, spreading ndrcompaction 'of Item 108 feeder 11"ord C, 
and installation of various nf RCs~aifferent station at Feeder 

Road C.
 

-16. 



~. . - "'. ,1ccnr plic!.-int of r,,-or wo - items to date: 

_____ orkItoms .. ... |econday.Rd. Soat, s Feedoer ds . eot.o ...: -'"::: •: 

IIIIQADS 

Subgrade S8.3 ka.1.146) 5'-15 kms.(6 ,1.76,) 
Subbase z6.49 "(70.41%A) :6.02 (81.55 %) 

(serves as surf&cing) 
Base course 049 a(5-32") 

Yctal accomplishment of the projlct when terminated (11/2,./80) 
A was 44.35,4, 55-67% behind schedule (rev. June 1, 1981). 

he accomplishment of the now contract'bn the remaining items 
of work is 4L4.6976 equivalent to 24.87,1 (441.6Y,6 x55.6T,*) of the total 
completion weight of t.heproject; henco the total accomplishment of this 

project to date is 69.20,%(44-33c' +241.87,C). Progress on the new contract 
is 5.25%"r~head of' ochedule, see A1MTEX-H-3­

VI(p)-Cor.3triction of Topaz-Palsonx-Bula Rd., Sub-pro.eot No.8. Package III. 
For datails of contract section, see Item 16, ANREX-D. 

The activities for the period wbre: 

A. Secondary Road - 'ide ditching and road mtintonance, filling at Bicol 
River Bridge with earth materials, laying )fbase course, 

paving of 300 Meters (full width) of piavonent. No activity at 
Feeder Rnad. 

The progress of work during the month was very minimal due to 
adversed weather condition, that practically there was no accomplishment 
during half of the month. 

Physical accomplishment of major work items to date: 

Work Items . Secondary Rd. Sect. : Feeder Rds. Sect. 

I RO,%DSt 

Subgrado i 10-9B Ims.(99.64,i) 211.35 kms. (97.42 ) 
.ubbas : . 1073 " (97.27%) 1135 " (97.426) 

". Bt!se course . ".54 " "-4(86.sF 
(servos as 

I 
surfacing) 

P"voment or surfRcn,* : 5.78 kn. (5245 " ): 

SuIbtucture 86. ul.(100%) 4 

.upor.truturo 1 79 . ... 

! 17­

-AI 



, 'of Dnba- t---------' :nRR Iq -Cncru"o C-2,- -ntract.. - S-- zn .....c No-. 1-1,-- a c a z' +- *: . .. 

:.- . ? ! . r+ ::::. :,:-: :. - FoP details of: thecontrac se tion, see.Item 179, Atoi -D,. . . . .. .. . .. . . .I+:t 

VI.)C:c:.cto of -tOnauan ottr et IIASset ePr ect.a c tracor11 haa k ": .:;...::-~, ~ Fo detil or the. cotrc setin tem 18,k. ~~..... AMo1..0:.o. 


: .... For cof
d+~tails actat
'~ " the secton see Item 19phM . . . . . .. - i : • .. 

:++ '::+.- ?, . wor of;crte or ccP:n tv ii on al h'l anese .Co si-ato .... 
: :::::::::::::::::.riPrap for +emb!,nkment protectio6n',base prep,:ration, and pouring of con-: .: ; 

~to RCompiientoa daeR is on10RC)biesind idles 

- No. of2-R t4 fo-RC1ays abum~Ptdi S. :t:+:::::. . : ex~abo u'ing at -R abut-,1-Equipment at site aro i (';rrder-1, Payloa'der - 2, Dumptrucs- , Full- " ;ii!i: +" "i dozer-,,Transit mixer -3,Roadroller-1, 
,

VI~q)-co~oruction 'Pandr watertruck -1;iservic jeop-2.,'o olnbua onvStmtonRCmn )nRub onooet RlPCn-.
 

I}::i~~i~il;!; _!:
," • Physical acO0:ipiizh=ont of major work items to date: . . . 

~~~~Work Items ' 
 :econdary Rde*. Sect. :Feeder Road Section 
.. .
ForI dealo'te ntera sect ...i se tem 18,n cnerXpa- eneD.
 

":+":. SUbgrade REPORT.-mRU
-+. ':."+ :": COMPE9rzRCD0-I JULY 1980m i2-87. i 8r29 km3. 14,522' kms'."';; ""' 

Base s .825 : t 14-522 kmp.
 
::::::::::::::::::::: PCC:.I P pavement ' " : . 793" sq~m; :. (sr e as surf cing
 

riprap~
orebnnend sproein, 
 basen srpanrtend sannd
po rinfen 
orte fopraPCC adsokiling~m of fIT-i aggegTesisC Einprogress.
 

[Work Items VUGPO BRALASTAKABR., PARLAS BR. :PAl(LA>N1 1 A I
 

i' 
 Substructure ,, t:2,R~pieres2RC piers ti2-RC :piers2-RC ierat 2-piers ?
 

F detil I ....pl s le t 17, es p.i 
Subs)-Co..tructre ofl'.Cd... . ... .1.1e1.. Cnt Iorc nt e r ojece121pe . .ck. 



jrotal acompli.-Iu~nt (3til1 aj ort-in-Iiation date 11/24/80) is 
______,, io26. 6OJ b h _isdchedule (rev. June- 30, -1980) 

,Vl(t)-Construotion of Nabu-S.an Lguitin RHa (UontractVI-A, Su*e Tro,-ect No. 9.
 
Package IV.
 

For details of the contract section, see Itei 20, 1.17NEX-B. 

This contract wao rescinded by the MIH on Oct. 12, 1981. Final 

inventory on its aoaomnlishment had been taken on -. oy. 12, 1981 with re­
presentatives from all ccncerned aencios except that of the contractor
 

who could not be prcsent.. Continuation is recommended to be done by Force
 
Account of PEO Camarins Sur. 

Physical accomplishment of major work items to dated:
 

.ectionork Items 	 :Secondary Rd. 
 (No Feeder Rds. involved) 

I 	ROADS:
 

Subbaue 
 : 2.00 kmn.
 
Base o 1.80 
 e 

Pavrewent : 1.80 1
 
II STRUCTURlES:
 

910 mm RCPC 	 10.00O 1 
1070 mm RCPC :. 50.00 

3
Concrete Class "All : 155 m 
3Grouted aiprap : 532 r, 

Total accomplishmont of 
rhe contract section is 91.111w1; 8.89','i
behind
 
ecledule (rev. Feb. 18, 1980) and a time overrun of 20 mos. when resoinded,
 

see MflEX-I-3­

VI(u)-Co)-truetion of Nabua-San AAustin Rd., Contrtict VI-B, Sub-project No.9. Package I' 

For details of contract seition, see Item 21 , ANNEX-D. 

'his 
project has boen terminated on'Kvroh 7, 1981 and its completion
 
maybe undertaken on Force Account by the ProVinoial Engineers Office of 

Camarines Sur. 

Physical acoomplishment of major work items to date: 

Work Items 	 i Secondary Rd. Sect (No Feeder Rda. Sect. Involved)
 

Jub6rade a 2.20 kns. 
rflsa 

Pavement 

11 S~hUCUTIS r 

A ROPC (9.91 m ) 

1 2.20 

0 

20.00 

A7A'<AAJ~ 
_____________ 

http:Nabu-S.an


?p,, > ; -. 

Total accomplishmentn fu th"oV 0otr.sutnotinis6 .2';:4 , ';'­ . 4l 

t r ji ccsinin fth otuoncin s8.25,1.8
terminated. 

VI(v)-construction of labua-San Agustin Rd.. Contract VI-C Sub-proect No.9 
Package IV, 

For details or contract section, see Item 22, A~flEX-D. 44 

., 

COMLEf2T.-J AS OF DECEMBER 31, 19B0 REPORT. 

I1I(w)-conotruction of llu o-3an Juan (Bato) Contract IV. Sub-project No. 
Iv. 
For details of contract section, see Item 23, A.EX-D. 

11, Pr.ckaTe 

Because of unfavorable weather condition whbh loft the ground 
unworkable to earthwork construction, the 51st Etng~fge Brigade had a vary 
nominal accomplishment iuring the period. The only activities were rip­
rappinr on headwall, wingwall, apron, and outlet of RCPC's and preparation 

of steel barn for RCPC. 

Physical accomplishment of major work itemsac of-.termination 

date 2-10-81t 
Work Items :Seoondarj Rd. Sect. i Feeder Rds. Sect. 

I ROADS: 
Subgrade . 8.13 kms. : 13.594 kme. 
Subbase 1 8.00 a 10.88 Ioms. 

II BRIDGES: 

'noling Bridge : COMPLE7'IID 

Buluang Br. . 

Total accomplishment of the new contract section when terminrted 
(2/10/81) is74.1% (70.06% as finally inventoried) complete. Accomplish­
ment on the new contract is 3.112;i,0'1uivalent to 0,932%,of the project 
weight; hence total aoauw,.tlated accomplishment on this project is 70.992% 

(70o066%+0.93211). 

Progress on 

.NMEXI-6. 

the new contract is 29.071% behind schedule, see 

Unwork ble days for the period - 20 days. 

-20­
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Z.. 

VI(x)-Conetruotion, of Polangui Nasisi Sect .,Contract V.A Sub-Droject No.I4 

Package IV. 

7d~ti~~s o± Itravt ecotionl, se(. Item 24,JP'X-

Activities of. the new contractor (William Uy) during the period 
were: 
A. Secondary tad - Sprerling 4ithot compnction of Item 107 from ae. 1+200 

to 2+180, haulinpg of Item 107 from eta. limits 3+900 and 8+200 to 

8+300; spreading of Item 108 at sta. 2+200 to 2+900 - Compaction
Ia-)f roi~d v~ei,~at acme. :!ctiono .:is -+lso undertaken, continued
 

A - installation of, and excavation for HP'o; riprapping 
of sid slope, 
form protection of Balogo bridge app.oache and headwalls and wing­

walls of RCP's.
 
B. Feeder Roads- Hauling spreading and compaction of Item 107 on different 

stretches of Feeder Road Nos. 1, 2 & 3 is in progr-ess. Grouted 
Riprap for headwalls and wingwall of various lines of RoPf were 
also constructed. 

Physical accomplishment of major work items to dates 

Work Items 
 :Secondary Rds.Sect.- : Feeder fds. Sect. 

I 	ROADS:
 

Subgrade 
 : 4.166 kma. :3..227 lass. 
Aggregate , 	 2.59 a 0.26 kms. 

(serves as surfacing)
 
IIRCP
 

0610 mm a 
I2.00 m. a 83.00 m­
0910 mm a 4.00 a 45,00 m. 
1220 mm " 39.003 m. 

Total accomplishment of the contract section is 43.15% (35.69% by 
the previous contractor + 11.6N%by the new contractor, which is only weighted 
about 7.46% of' chev~hole* project. 

The accomplishment of.11.6N,in the new eontract is 9.55, behind
 

schedule (soe:ANflEX7)
 

V'(y)-Cons truetion of PoInuiLLNasini (pridges) Sect., Contract -B. Sub-project 

No, 11,PackageIV, 
For details of contract section, see Item 25, ANEX-D. 

The whole project wras completed as of 14 rch 31, 1981 report.
 

VI(2)ConstructionofTndaavgn Juan Sot..(Brdgs)ontraot 1-. O1ub-ir ,ect 
No,11, PackageIV., 

a details -of~~For onTrnot aeotion, sue Iton 26,1i~Xb 

21a
 

~~~a~~~~~yaa ~~~ llaa~ ~ 4 77 a1aa ~ ' . ............	 ~ - ' ~ a V -a
 

http:of.11.6N


aahe originil si e ,. 77;
of~i ch du! -;
 

....... .esimateid to be15.M
11 behind :schedlei i(revised, 2nd re31-ii ,wit Agstieb:, 28, 1982i i i
 

asifodate), se ta A i l ... ...
ge 
 ....
 

(a-M~ 
Fi aa Sa tus~aa~a­ - - - - - - - -a a-aaaa' 
aaamaicas/asswich af fected .the work for t~he, period are
The 

-

.... ! ':]'
;ii ii!!l:Dstated lunder PROBLEM:S,I COTMn/OH: RECO11=4ATIONSi in the last par of this, 

(d)aa Detail of Cotro 
 Secao une 
 osrcin 
 NM 

: -- .VII-4.
1:-:; '. )PTT/P,'S A D CONFLRUICES: and . " . .. ,, Networa-Tina 

r--------ANXF4
 aiuaa 


(f5
" "However,'i ;":the _ usual; conference; ordialogue among PM0etsotionStaff, is 31-1 ­'T": ' +"' 7 -:i i =:,' There wa a r-aua iETCMNtokLbaa ­major meeting held at the!FMO during the period .
Consultants and
 

::: :-- oncoerned contracors was hold on t;he list :week of November 1981. 
 ..
The-status,_ 

L
i: 


estiate tao be1.0S chedule 


.L:- ,progress problems,:tand iprobable remeaial measures cooncerning construction
 
hn (revk-aa viio wit Au=gus 2, 98
11. imiplemencation per: package of the variousiSed,Bicol Secondarynd an,nd Feeder ',,-.de
s
 

;': :::/:Project, more particularly contract seocti=ne 
that have high negative slippage 
::i. were dizoused principally on said coi., rence.o '
 

stat3d Pronde WrP n rOlMCM.Sogro
ECartNAONS ntheglsti patodti
 
! :::' .:.::(b) Financial .Planand"0nsh Flow ­ -:'
- - - - -- -:- - -': - ANNE -B.- :.... .... .. .... .
 

concernednracor~ w- ~hol ontacth wee of -nNoeme statu,
-a 191 ­

prgrssprblm, rmeie maurs onerig ontrct2
ndprbal

(-)PRT/CPM fNetwork-Calabanga.Sibobo Section -.-'2
- - - -?'ANX¥2 ...
 

aheA
Bar Schedule of Woak-ainaiabaoaAntiaoo0 
 A 0--G".
 

SPOvess Pol~nnri.Lidol.Buhi Read .-
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. F-'<,i.d<Status Report Fon Organizational Force - ------ - AdNDX-I-D. 

O~~/verall rogress Schedule (Bicol Secondory and iedrRds9.ANNEX-J. 
W Es2timated Cost (umr)of Typhoon Damage ATNXK 

PROBLEMIS COMMENTS/OR RECOMM-IRlDATION: 

-, 

-

F' 

ThereF was no major problemi encountered for the period. However, construction 

~-~ ~-<~~prog7rens isF-generally affected by"Fthe following: 
(a)Non-construction operation yet on the contract seotions that wo~re 

Fterminated or rescinded, namely'. 
1. Pili-Mataoroa Rd. (terminated July 8, 1981); 

F 2. Contract VI-B, Nabua-San i.Fgustin i4d.(terminated March 17, 1981); 
F F F 3. Contract VI-A, Nabua-San Agustin Rd. (Rlescinded October 12, 1981) 
F-. ~;F ; (b)Bad weather condition (heavy rain and typhoons), and lack of needed 

"'F. F o~quipment.~ 

~ 'FEnginuor's 

~ -. Fsoon 

-As for problem (A)$ Pili-Mataoroc Rd' - per'latest, information, the con­
tract documents (negotiated), for this~ project were already in the Office of the 
President for-approval; and it is expected that actual work on the remaining 
work itc'ms will soon follow. Contract Ifl-B. Nabua-San Aquatin lid. -the 17-78' 
romaining; work of this project-ia to be done by 'Force'Account of, the Provincial 

Office of Camarines Sur, and is also expected that actual work will 
be started. Contract I-A. Nabia-gan Igustin-Rd. - The remaining work of 

8.89w, for this project, is also proposed fior Force tccount by same PEO of Cama­
rines Sur. 

< 

-. F -' 

F 

For problem (b)', concerned contractors were advised to work more vigorously, 

nd if possible' to render 'overtime 4uring workable days to' compensate the work 
lost during' inlmn eahr n to field in the needed equipment per work 
scheduled. 9 

- -

-nP/u B CHECKED BY:i 

Chief, 
Ic .PAGAIIBAN 

Moritori~g Section 
. 

-

~ DOINIGO lie 
Chief, Operation 

O 
Division 

- ' - - SUBITTED BY,' 

F"' 

FProjeu;'-14atner -

F­



STATUS OF FUNDS
 
BRBDP - PMO 

iS OF NOVEMBER 30, 1981 ANNEX-A
 

Sub-Allotment Received:
 

SAA# 105-295 dated 7-20-76------ -- p io00,000.00

377 " 9-28-76 1- - - - -- 100,000,00
 
408 " 12-15-76 -----­ 400,000.00
093 " 8-08-76 -----­ 1,000,000.00 
048 " 3-31-77 ------ 7,932,748.00 
136 " 11-07-77 ------ 1,000,000.00

015 " 3-09-7a ------ 20,000,000.00 
069 " 6-07-78 -i-----10,500,000.00 
011 " 6-30-79 - - - --- 10,000,000.00 
054 " 3-15-79---- -.- 10,000,000.00 
076 " 4-09-79 -- -- -- 10,000,000.00 
150 " 6-08-79 ------ 9,985,000.00 
161 " 7-13-79 -i-----10,000,000.00 
205 " 9-30-79 ------ 20,000,000.00

206 9-30-79 -----­ 3,750,000.00
 
224 10-02-79 ------ 14,990,000.00
 
272 " 12-06-79 
------ 3,035,000.00

284 " 12-28-79 -----­ 22,000,000.00 

02536 " 1-14-80 -----­ 7,531,300.00
 
078 " 3-25-80 ------ 14,900,000.OU
 
112 " 5-14-80 -----­ 25,000,000.00


00763 " 12-29-80 ------ 20,000,000.00
 
00773 " 12-29-80 ----­-- 8,500,000.00

00837 " 3-27-81 ------ 24,230,549.00
 
00878 I 5-14-81 -----­ 760,000.00

0092 1 11-13-81 -----­ 5,500,000.00
 

Total Allotment Received - - - -------------
 261,214,597.00
 
Less: Expenditures For:
 

Personel Services----- - - -1- 3,793,125.61

Maintenance Training -----­ 245,142.52

Maintenance &Other Operating Exp. 4,436,284.67
 
Cppital Outlay 
--------- 916,141.25

Equipment Outlay -------­ 604,551.16

Economic Evaluation ------­ 2,066,300.31
 
Parcellary Survey --------
 1,383,530.00

Detailed Engineering ------ 7,996,238.80

Direct Cost (Supervision A&B)- -- 29,613,760.51

Direct Cost (Construction) - - - 198,882,285.13


Right-Of-way Improvement 
----- 1,184,637.61
 

Total Expenditures to date-
 -
 ------------ P 251,121,997.57
 
B a I a n c e----------------------10,092,599.43
 
Unliquidated Contract -----------------­ 5,468,405.55
 
Unobligated Balance------------------
 4,624,193.88
 

CERTIFIED CORRECT:
 

/ 

ANDREA 14.O'BRIEN 
Project Accountant 

NOTED:
 

ZNMEL E. SALVADOR 
Project Manager
 

http:4,624,193.88
http:5,468,405.55
http:e----------------------10,092,599.43
http:251,121,997.57
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_0,,P0NEN1.LS QtJANTIT18S": : :; 	 U- 1., 	 ..... <ON-GOING COfiPLETED 0,P E% ED=NT . 
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ANNEX-K 

ES'±'I!4ATED COST (SU-MMARY) OF TYPHOON DAMAGE
 
Caused by Typaoons"'EYENG' (Nov. 19, 1981 and
 

ANDING (Nov. 24, 1981) on the Bicnl Sezondary and Feeder
 
Roads Project
 

(As Submitted to PiO by respective Cnnsultants)
 

PACKAGE I:
 

1, Libmanan Br;-Cabusao Sect,, .....- P 371,566.40 

2. Calabanga-Sibobo Rd. Sect4 - - - - - - -------- 161,378400 

3. Sibobo-Tinambac Rd. Sect. - - - - - - - - - - 374,650.b0 

4. Danao-Pasacao R.- Sect) 

(a) On Rd. Sect.being undertaken by New Contractor - - 203,930,P0 

(b) " " " completed by Previous Contractor - - - - 148,167.80 

5. Ti;nan and Himuragat Br. -----.------------ - 168,668.00 

Sub-total - - - - - - P11428,361.00 

S-AGE II­

1. Palistina-San Antonio-Minalabac Rd.--------- - P 193,722.00 

2. Minalabac-Antipolo-Hubo Rd. -.- - ------ --- - -- 905,846.00 

3. Pili-Mataoroc Rd. - ----------- - - - - 124,930.00 

Sub-total - ---- -p 1,2241498.00 

PACKAGE III ­

1. Topaz-Palsong-Bula (old contract)-------- - P 130,720.00 

2. Polangui-Lidong-Buhi (New conttract) ----- -. 342,962.50 

Sub-total- P 473,682.50
 

PACKAGE IV ­

1. Libon-Nugpo Sp:.---- - - ----------- P 204,410.00
 

2. Nugpo-San Juan Sect..------------------ 34,362.00
 

3. Polangui-Nasisi Sect., Contract V ---- - ----- - 58T640.00
 

Sub-total----- - p 2V' A1.2,00 

GRANDTOTAL-------- -P3___ e5 

http:58T640.00
http:34,362.00
http:204,410.00
http:473,682.50
http:342,962.50
http:130,720.00
http:1,2241498.00
http:124,930.00
http:905,846.00
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http:P11428,361.00

