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I. SUMMARY 
1.1 General 

This report 1s being submitted to the Community Development 
rn ~ r u s c  B u n d  ~ J C  Timimia as a Final Report from the Project 

Director of the Primary School VocationalizaAion Pilot 
Project. It will attempt to evaluate Prom the viewpoint 
of Operation Bootstrap - Tanzania the projecc as a whole, 

1.2 
This report will pre,serlt the findings in such a way so +.:: to 

make ponslble 
1) an understanding of the pilot project as a1 experiment:A 

exercise. 
2) general conclusions as to problems as well as successes. 
3) specific recommendations which relate to 0.i3a'J20 

and Ministry of Notional Education of Tanzania for the 
W p o s e  of facalltatlng expansion of the Pilot Project 
into a Uevelopment Programme, 

1.3 Usscrirttion 
The views expressed are those of the Project Director =d 
are not necessarily those of others involved in the project. 
These opinions ese expressed after working with the project 
for the past two years; one year a3 Resident Director of 
0aB.T. and the second year as Project Director. 

1.4 Procedures 
The information preseilted in this report was obtained from 
supervision of the project au we11 as the related discussions, 
seminars and inspection. In addition to this, the results 
of the Evaluation done by C.D,T.F, was most helpful. 

1.5 Conclusions 
The project as a whole has proved the feasibility of teachug 
basic skills at the Primary School level. With proper 
supervision and assistance, the 'teaching partnership' of 
classroom teacher and village craftsman can provide adequate 
technical and professional expertise to justify their 
involvement. 

1.6 Recommendation 
1.6.1. That the project as an exyerimental exercise be regard- 



1*6,2. That consultations begin immediately between the 
participating members to determine the desirability 
of extension of pragramme to a larger number of 
primary schools in Tanziimis.. 

i.6.~. Appointment of one person within %he kinistry of 
National Education and one from Community Development 
Trust Fund whose sole function wiil be implementation 
of this program, These persons to be given authority 
TO make decisions. 

1.b.4. Negotiations be carried out without delay so us to 
have a programme ready and seminars coordinased before 

. school year - January 1979. 
1. o, 5.  r'inancial unplementation be determined and assumed 

oy relevant organization. O.B.T. begin request to 
secure funding for all except M.N.E. obligation. 



2. INTRODUCTION 

2.1 Authorization 
This Pilot Project was implemented on tne basis of an 
agreement between Community Development Trust Fund of 
Tanzania m d  Operation Bootstrap - Tanzania. C. D o  I. ?. 

in turn negotiated with the Ministry of National Education 
or' 'l'anzania the form which the project should take. \ 8.1) 
This agreement beg= in July 1376 and was extended until 
31 December 1978 to corer the entire length of tha project. 

2.2 ikckizround Inf omat ion 
Tanzania has chosen for herself a road to development that 
embodies the retaining or strengthening of human dignity by 
each individual's actual involvement in his/her develoynent. 
This has led to rethinking much of what has, up to now, been 
accepted'as normal. Pew patterns exist which can give 
guidance. Therefore, much experimentation has to be under- 
taken in order that from it all a Tanzanian way migh.t emerge. 

This is more necessary in the field of sducation than else- 
where for here the leadership of tomorrow is introduced to 
thought and practice that will form the basis of development 
decision making; whothrr on the national or local level. 

P. 3. V. P. is on. of them many experiments in the field of 
education, aeekiw to make education relevant to Tanzanian 
development, which means, first and foremost, self-reliant. 

2.3 A i m s  
this report will have as its aim producing relevant informa- 
tion on the pilot project to germit an honest evaluation to 
be made as it affects Tanzania as well as other developing 
nations seeking an educational system relevant to its 'own 
particular development needs. To facilitate this it will give 
1) a background which made such an experiment possible 
2) a description of the structure used to carry out this 

experiment and the personnel employed, and 
3 )  the sharing of responsibilities be;~een participants which 

make such an experiment possible. 



Based on the evaluation of these it should be possible to 
make a decision as to the apglicability of such a programme 
or the degree of alteration and modification necessary to 
aaapt it to the present primary school system in T;urza.r:ia. 

2.4 Sources of Information 
The information used for this report comes from previous 

reports, seminars,' consultations, correspondence and numeroue 
discussions with involved individuals. Much guidance was 
received from the evaluation carried out by Dr. Gottneid in 

I 

January 1978. This document was made available at tnat time 
to all three participants in the programme. ( t1 .2)  

2.5 Scode 
Since an in-depth +valuation was carried out in the beginning 

of 1978 (8.2) zepetitious conside~ations of these areas 

w~uld accomplish little. Post evaluation (1978) activities 

consisted of itr.3) 
1) single projects agpropriate to village needs and abilities 

2) simple drawing3 to be uaed by the 'teaching partnershipv 
in producing the required lesson plans. (8.4) 

3) production of r multi-purpose building design for use as st 

classroom/workahop for the vocationalization project 
( 8 . 5 )  



I 3. GENERAL SURVEY OF PROJECT 
I 

I 3.1 Relevance of Pilot Project 

Tanzanlals insistence on developmental relevance has led to 

mu,.,. new and innovative experiments. Some have failed to 1 
produce the required or 'anticipated results. Uthers have I 
led to alceriitions of major significance within existing I 
programmes. Since it has been designated as experimental 1 
norla can be called failure. Even if one proves that a certain I 
progrirmme won't work, that is success. Such is the naxure I 
of experiment. I 
P.S.V.P. has experimented with trying to bring basic will 

training into ?rimary School Curriculum. Until now no such 
programme exists at this level. - it begins only after the 

completion to seven standards of Primary School training. , 
This means that the vast majority of Primary School leavers 

will never receive any such training. ,(&6j 

Any programme adopted for implementation would have to be 

capable of alaost immediate expansion into over j , d w  existing 

Primary Schools. Alterations would have to be kept at a 
minimum until such a programma could be firmly established. 
Therefore the necessity of a 'Pilot Project' phase where $he 
various ideas could be tested and variations tried. 

3.2 i?reliminary Asaumotionf 
Various factors dictated the development of an accegtable 

approach. The main factors baing: 
1) Minimum capital and recurrent financial involvement to 

initiate such a programs. 
2) Non-existence of a formelly trained cadre of Primary School 

teachers who would transfer these basic skills. 
3) Need for self-reliosca not only in terma of future produc- 

tion but a1so.b tams of the tools or' production itself. 



Guid~d by these factors the following assumptions were 
adopted and tested during the 'Pi-ot Project9. 
Existing classroom facilities would be utilized. until the 
participating students would possess skills capable of 
involving them, together with tha revt of the villagers, 
in the construction proceks of erecting new facilities 
better suited to such a programme. 
Most villages contain skilled craftsmen possessing adequate 
skill to. be able to transfer the 'basic skills1 in carpentry, 
masonry and metalwork. If these individuals could be com- 
bined into a 'teaching partnership1 with the classroom 
teacners of Standards V, VI & VII, the students woula be 
tramed in the skills themselves by the use or' proper ond 
modern teacning methods. The only added expense to the 
existing Primary School structure would be wnatever was 

' 

required to satisfy the craftsmen for the amount or' rime 
such an.involvement demanded from their wage earning hours 
in the village.   his coUd be borne by the village md/or 
the school once a small industry became established which 
could utilize the newly acquired skills of the students. 

Outside sources of tool and material procurrment would be 
held to a minimum; not because they were unavailable or 
unwilling but because thees sources would prejudice the 
self-reliant necessity o f  the progrme - were .it to be 
expanded. Only 'basic production tools1 would be tolerated 
in order that these tools would be required in the f'urther 

production of other tools. These tools of lselr'-reliancc' 
cbula be fabricated from local materials. 

When the first studantr posssaaing these 'basic skills' 
graauate it would be posaiblr for them to become meaning- 
fully involved in the progrewire development of their own 
village life as well as aupylying a village industry scheme 
with 'skilled' labour. 

Procedures Followe 
Yo test the above aaaumptiona a number of schoois were f irst  
selected by the Ministry of National Sducation. The school 
committees of these villages were to seiect %ire crar*tsnan 



from the villages who would then be involved in the (Pilot 
Project'. Periodic seminars were to be held which would 
bring together a11 participants in the teaching part of the. 
project. They would participate in the various activities 
of orientation, guidance, discussion and programme & material 
production. Alterations would be made on recommendat ions 
produced from these seminars. 

3.4 Sites of Project 
The following five eites were selected by the Ministry of 
National Education for the 'Pilot Project* and are represent- 
ative of a reasonable cross section of social, economic and. 
physical settings. (8.7) 
A) IHANJA - Singida Region - Singida District 

Ihanja School is located in central Singsda, a newly 
settled village in a remote area. The area is low ia rain- 
fall. In comparison to the average village, the area is 
considered poor. There is no cash crop thus very littie 
income. The goats hay@ eaten the grass and the firewood has 
been used without replanting. Without grass and trees, 
erosion is taking place. Tha school exists in an area of 
extremely low level tschnicaL6ility. The area was considerec 
a good choice for t h a  pilot because of need for new skills 
and the development o f  manpower. There is also the need 
to test the viability o f  working with virtually illiterate 
craft amen. 

B) KINAMBEU - Singidr Region - Iraznba District 
Kfnaabeu School i s  also located in a dry a r e a  of Singida 

Region. The village, is new with good school facilities 
provided by the gorwnment. Tba area is very poor and the 
village is similar to Ih6mja. There ia cultivation of 
maize and sorghum, and sheep and goat production is wide- 
spread. 

C) KIFARU - Kilimanjsrro Region - Same Distric$ . 
~ i f v v  School i a  in a village that g r e w  near a sisal 

plantation. Sugar can8 is g r o w n  in the area but is not 
processed in '~ne community. Goat herding is abundant in 
the village which is located near the main highway from 
Dar es Salaam to Bruoha. The school is located just off 



the highway about thirty milea from Moshi. Operation 
Bootstrs p,  under its construction program, assisted the 
villagers to build the schoul. Through this effort the 
v~l~age has snown s great interest in community deveiopment 
and consistently follows the conc~ 1.6 or' self-help, that 
Gpe~~ation Boo.ks;rap has helped to instill. The village 
proo~bly is i? the middle income range in Tanzani~, mu 

near enough to Moshi and good communications that provide 
an outside stiz~ilia to the villagers and t'heir children, 

D) LEGi'SJGA - Arusha.Region - Am-Meru District 
Leganga School is located about twelve miles from 

Arusha at che base of Meru Mountain. It is one of the 
oldest and better establishd villages ~n t h e  region. 
The schbol was built by the District council. The area 
is above the middle income level for. rural ~Anzania, 
Other signs of economic stability is the abundant crop 05 
bananas, some coffee and good herds of dairy animals. 2he 

rainfall in the area is above average and very stable. 
There are good craftsmen in the area who readily transfer 
the skills that thay acquired. 

E) ~ S M T A  - Coast Region - Bagunoyo District 
Maaata School is juet  off the main highway from Dar es 

Salaam and AXYIS~U, The *chool is located in the Coastal 
Region about 100 milea from Dar es Salaam. The village is 
an old established one that i a  in a poor area which is 
fairly typical of the outlying villages. Suosistence crops 
are raised and ther~ is little cash from agriculture. 
Tobacco is trucked to the village in bulk and gackaged by 
many of the studentr.. 

h 3.5 Pnv*iai~nnfq in thm A.o.fmo 

The main partners in the project implementation were 
i) Ministry of National Education of Tanzania 
2) Operation Bootstray - Tanzania 
3) Community Devel~gnent Trust Rnd of ~ a n z a n h  
Their involvement was of an over-dl nat11re. 3ecision 
implementation and facilitation was shared w i t h  the various 
Regional, gistrict, Village and School officers ( 6 . 6 2 )  
with the main responsibility being borxe by the represecta- I 

I 
I tive of :,ne Ministry or' Na';~onal Educa';ion at' thd different - :  . 

levels. I 
-11- 

\ 



3.6 Division of Responsibility (8.1) 

Responsibilities for the project were aivided between 

j.6.1. Operat ion Bootstrap - Tanzania 
(1) Provision of funds for macerlah, ruruzing costs, 

and administrative expenses of C. D. T. Em 
incurred by their participation in the project. 

(2) Supply and maintain expatriate personnel required 
for implementation of the project. 

(3) Provide iiaiaon between OmBeT.p C.D.T.F. and MmNmEo 
( 4 )  Supply culd ship tools required as 'production 

tools' for the project.', 
jmbm2m Community Development Trust Fund of Tanzania 

hrnction as financial liaison between 0.3.T. 

and N.N.E. ' 

Supervise ond control project inplemerltution 
under authority of M.N .Em through Uis trict 
Education Officers. 
Supply inspection reports of project tdgetiler 
with Statement of Accounts each six months. 
Fund craftamen's remuneration through District. 
Treasuriee. 
Secure penniseion for authorize0 persons to visit 
project. 
Arrenge necessary consultations between all 
participant bodies. 

3 .6 .3 .  Ministry of Yational Education 
(1) Assume responsibility for all the technical 

implementation of the project. 
( 2 )  Nolaliy md lniorm rll partic~pantu in pr.ogm.rllme 

of responsibilities and ?=ogress. 
(3) Select teachers and make agace available in 

time tabla of Primary Schools irxolved. 
(4) Selection, together with Village Scnool Committee, 

of participant craftsmen. rl 

(5) Comgensate craftsman for services serforned. 
(6) Organize necessary seminars, 

I ( 7 )  Pay salaries of t e a c h e r s  involved. 



4 PROJECT '~PLEMENTATION (National Level) 

4.1 Suuerv~sion 
The following persona were selected by their respective. 
organizations to oversee the project and to fulfill their 
responsibilities as specified in the abTeement. 
1) Mr. S. Nzwegena - Ministry of National iiducation 

(he was joined in 1978 by Mr. Chalo) 
2) Mr. A. Ulaya - Community Development Trust k'und 

. (transferred in 1978 and not replaced) 
3 )  Mr. D. Sorensen - Operation Bootstrap - Tanzania 

(replaced by Mr. Do Sinonson in 1376) 
The rnajorlty of the 'on-thespot * supervision was uone by zhe 

I ~ r o j e c t  Uirectors supplied by O.B.'P. Seninars were conductea 
by the I.N.E. representatives. Emances were hadled by 
the C.3.T.F. member.. 

It hadebeen hoped that more direct contact with the pl*oject 
would have been established by the Regional and Disirict 
Educational Officers. Early in the project a lcommunications 
gap' appeared between the various levels of authority within 
the Ministry of N p t i o n n l  ~ducsbiod!*%?is was pointed out i? 
the 1977 Report ( . 8 0  9. .  .: . - page le) but no subsequent action 
seemed to hare been initiated since the problem continued to 
exist throughout the life of the project. 

An evaluation was carried out on behalf of C.D.T.F. as 
required in Article V (C) of the 'agreement1 between 0.9.2. 

and C . 3 . T . F .  (80l)c ' . Unfortunately the X.N.E. 
was unable to take aart in these evaluation consultations. 
The results were distributed by C.D.T.F. to the Ministry 
fdr bho rraibooo+.y eb+&&d w a  EY*YC+YUm 

C.J,T.F. hao oantinued f o  f u r r o t i o n  ao liaioon between W . N . I C .  
and the project, Due to administrative reorganization ir, 1976 
they were unable to supply a pemanent reprecentative to naridlk 
all tho matters that needed attention. In spite or' this the I 

I 
I 
i Executive L~rector a d  Mr. Daudi Sicardo were resdlLy avbliaS1~ 

- 
-- i t o  do wnat they could to assist with the various probieas aa 

I they SU-ose. 
N 



Since no decision as to the future of tho project could oe 
made ac the end of 1977,O.B.T. way requested to continue 
 ha rlloz phase l'or one more year. Due to the late rrivai 
ut' this requevc 0.B.T. was unable to secure a rep~acemen." 

, fox* l n r .  Sorrnsen. Mr. Simonson, the Resident Ilirec~or oi 
O.B.T. agreed GO take a leave of absetlce t'l,om his employment 
and supervise %he second gear's activities. 

Following discussions betyeen O.B.T., C.D.T.4'. and 1b1.1J .E., 

the service of an expatriate were secured who could become 
Project Director when the new programme would be initiated. 
Following recommendation 8, page 14 of 1977 Report, h~r. sind- 
setl~ arrived in 'Tanzania in July 1312 '  ana has : ~ U W  completed 
a six month orierrtatjon and language study course. .rs of 
1 January 1,; 9 ne will be ready to assume t n e  posi-cion of 
Project Uli>ector. 

4.2 Instruction 
the rnun means of orientation for the project, a r  wel l  as 
proviulng a f o n m  where constfictive analysis and criticism 
could take place, were the seminars. Invited partlcipanta 
consisted of: 
1) Regional Development Directors 
2 ) Regional '~ducn.tiona1 Officers 
3) District Development Directors 
4) District Educational Officer8 
5) Head Teachers of participating schools 
6) Classroom Teachers oi.particigating schools 
' I  ) Craftsmen from participating villages 
6 )  Operation Bootstrap representative 
9 ) ~ommunlty Development Trust Fund represent at lve  
10) Ministry of National Education representatives 

These seminars were o'rganized by the Ministry and were con- 
ducted at a central location where boardir; facilities were . 
available. Ths plan was to con&rct a series of seminars wnich 

would be progressive in nature as that 5y the end GI' ti:e m o -  
j e c t  o revised Syllabus and HanCbook would be producuu in 
a f i n a l  seminar, 

i 



Duo to the lack of interest 011 the part of some invited I 
par~icipants it was impossible to fulfill this plan. Each 
seminar had to return to the beginning and re-orientate or 
re-educate because of those who were attending for the first 
time. A fiml oeulinar scheduled for October 1376 was cmcelle~ 
due to uncertainty within the Ministry as to the future of the 
p r o j e c t .  This seminar was to have completed work on a handboo. 
as well as make the necessary preparation fox* expansiok of tno 
project, This uncertainty, aa well as the hign cost of these 
seamax-s i $2,300 / shs I9,OOO per seminar) made lt adviseable 
not to proceed at that time. 

4.3 rrouucti:,. .. or' Materials 
Wing the course of the project the f'oliowlng 1t;ems have 
been proudced: 
4.j.1 Aamirllstrative Forms (8.11: 

l'hese were done at the beginning of ;he projeco. Many 
examples were attached to the Apperdix of 13'17 Repor?;. 
Additional forms for reporting on hours worked by the 
Craftsmen and Lesvon Plans were produced during the 
second year. : 

433.2 Froject Syllabue 
This ayllabua, in Swahili, was created by the partici- 
pants in Lhe aeminara during the first year of the pro- 
ject. A revieion was carried out during the July sem- 
inar In 1978. This revised version is still with tne 
Ministry in D a r  as Salaam awaiting action on project 

wctension. 
4 . 2 . 3  Solar Cooker (8.3.1) 

A solar cooker, capable of roasting meat and i s g e ~ a o l e c ,  
was received from ~ w a l  Industries Promotions of 
Botswana. Five models were made locally and brought to 
the  school.^ as patterns for reproducing. The nigh cosl; 
of the glass makes this item's usefuln~su questionable 
at tile village level. If the projri:t e x p a d s  it would 
be more reasonable to import t h e  required glass because 
the cooker itself is functional and capable of c r e a z u ~ g  

temgeraturos up to 103' C. 



Vi l l age  Food Cooler (8.3.3) 
An ' evaporat ion t yge '  coole? has  been designed and is 
Demg t e s t e d .  Waking drawlngs a r e  a v a i l a o l ~  and will 

be uiscr ibuteci  once t e s t s  and a ~ c i . r a c i o n s  a1 e c a c p ~ a  ;c. 

clx Cart 

.i model ox car t  developed a t  tne rJol*ctic ~ ~ L ' L ~ I . ~ L . ~ U : ' L L ~  

r r . , r , je~  t i n  ~ b e ~ a  has been used LI:, ins or '  ;!LC! I i r o  j scL  

~ c n o o l u .  They use i t  as a paccern ond wQer i  6t:eg have 

r ' ln ished,  t he  model is moved t o  one or' t h e  o t n e r  s l i , e ~ .  

~vlult i-P:'?irnose Bui lding Design i 8.5 ) 

A bu l ld ing  des ign  capable of being r ' a l h w e u  oy graauati.3 
of P.A. i .Y .  tias been developed. It is presen5eu I n  a. 

step-by-step i n s t r u c t i o n  booklet .  !he ~ f i o t r u c 2 l o n s  

are g iven  in English s i n c e  i t  n m  nos y a t  rcce ivuc  
approval  from t h e  Ni r . i s t ry  and r e q u e s t s  foi. i t s  u;:e 

have a i r e a d y  been recbived from non-S:.rs~lil : : ~ d  i ~ ; .  ' 

Handbook - f i e fe reme F i l e  
d r i g i n a l l y  it was planned t o  produce w l n t  o u r  uw 

P r o j e c t  Handbook t o  accompany the  S g l ~ a l u s .  A s  t h e  

p r o j e c t  progressed it was thought that a more usefuL 

e x e r c i s e  at thia atage. of devel~prnent v;oulu oe t h e  
g a t h e r i n g  together o f  v a r i o u s  rnz3erials  into a 
Ref erencs  Fi 1s. These materials would c o n s i s t  01': 

(1) DrawF.-go f o r  Lesson P r e p a r a t ~ c c . ;  (8.4) 

( 2 )  Projec t  Deai@a Folders  ( b . 3 ,  d.5) 

(3)  A v a i l a b 3  PrG.nted & a t e r i a l  (d.12) 
These m a t e r i a l s  would be a v a i l a b l e  at esch scnooi  
and would be added. t o  t is w a r l a b l e .  iven';ua,~y w e r l  

t ney  had been tes ted  and when a f i n z l  YyiL~i -aus I : L ~  , 

been approved, the or' p r i c t l n t ;  such ;L 

hndbook  could be discusaed.  



5. YFIUJEC'I' III;FLLIU'IF:NTATION ( Local Level) I - 

8es!1unsibliity fur Local supervision was placed in the hands I 
of the Cistrtot Bducatron Officers. He/sne ~ a u  assisted by 1 
t h e  Pro j eo t .  Director aurrug the perioliic inspectians. The 1 
Heaateachers who were responsible for the projdct at the I 
sciiool sites were responsible to their District Lducation 
Cifficrrs Pol* reporting and assistance. The Headteacnera 
related xo the villages through the Village School Comitteeu. 

5.2 Inutruction 
Following * ~ h ?  prescribed syllabus xhe classrcom teacher and 
t 2 e  local cr~ftuwan ,pregared the lssaon plans developed by the 1 
p r a  j ec c at 1 t 3 sefflixinrs. Formal classroom irlstruct ion was I 
handled by %he clasrruom teacher. Practical experience was I 
gudea by the craftsman assisted by tire classroom teacher. 
This was the 'teaching partnership' referred to earlier. 

All students in Standard V received a uinimwn of two hours a 
week in carpentry; Standard VI in masonry and Standard VII 
in. netalwork. 
Tha following 'production tools' were supplied by the project I 
to ussist with the instruction: 
1) 5 assorted files 9) 2 Steel Drills 
2) 1 Hack Saw kame 10) 1 Steel Measuring Tape 
3) 1 ~~er 11) 1 Tin Cutter 
4 )  l Hand Brace 12). 1 Bench Vise 
5 )  1 Hand Drill 13) 4 Assorted Good Bits 

6 ) 1 knd Or inaer 14) Assorsed blsaes, nails, scre s 
7) 1 Hand Saw 15) T Black planes 
8) 1 spirit Lzvel 

5.3 ~ ~ O U U C ' L L G ~  OX hl~terlais and Facilities 1 
5 .  j.1. Too2.a 

Each scnool had aif'fersnt ~riorities Ffi  terns of toois I 
requirei and produces. in the project as a m o i e  tlie I 



7) Blacksmithta Tonga 11) Cement Trowal 
8) Wooden Mallat 12) Marking Gauge 
9) Claw H:;rmmer 13) Blacksmith Hammer 

10) Block Plan@ 

5.3.2. Imulements 

1) Cooking Basin (aluminum) 7) I.!inges & Hasps for door 
2 )  Spoon 8) Nmedlam 
3) Trowel 9) Funnels rn 

4 )  Hoa 10) Coat Hangera 
5) Lolltern 11) Forges 
6) Grass Sc;rtha 

5 .3 .3 .  Facilities 
1) Teacherst Quarters bricks, doors, windows also 
2) Classrooma made by studenta. 

3) Workshops 
4) Brick Kilnr 

5.4 Finance 
The only investment into the local programme made by the 
project was the coat of tproduction toolst and the subsidy 
for the craftsmen. All. else was supplied by the village, 
the school, br the yupils themselvese 

Through 0. B. T. each school raceived a grant to assi,st in 
purchasing materiala for the erection of a classroom or a 
Teachers Quarters. These were built by the student8 then- 
selves using their nawlg acquired skills. 



6 ,  CONCLUSIONS 
6.1 P.S.V.P. as a Develoment Concept 

There can be no more valid contribution 
scene than the equipping of those most I 

to the development 
directly involved in 

the development procesa with the skills with which to make 
that development happen. No avenue is more universally 
available or receptive than the elementary levels of the 
educational process.. 

# 

Despite theailwe of some to perceive the importance of 
vocationalization at the primary school level to the paint 
of personal involvement, those who did provided the insight, 
enth~siasm and encouragement that proved to us, without o 
doubz , that this type of educational d evelopmen* - at t his 
level - and uaing these resources, both human and material, 
is possible. 

6.2 P.s.V.P. as a viable momamme 
With the acceptan'ca of the value of P.S.V.P. concept as 
fulfilling devalopment needs there is no reason for it not 
being able to function aa a programme within the Primary 
School curriculum of Tanzania. 
6.2.1 General 

As with anythirg new, great effort will be 'required oo 
that a thorough understandirfg of the concept is held. 
by a11 partioipating leadership. This, combined with 
a dedication to derelopment expressed in well planned 
organizational and instructional preparations, will 
a8SUTB BUCCeSOe 

6.2.2 Ministerial Leral, 
BemuaieoS&en bml!weea l ~ k e  ver&ews mimitione o f  reasen- 
sibility within the Ministry will need to be clarified 
or, if existant, thun strengthened. Acceptance will 

need to be more thPn a courtesy; it will need to be a 
committment.   he' programme needs to be seen as one 
which belongs to the Ministry and not as something that 
has been brought to ?hem and they are being encouraged 
to accept. 



The appointment of the represe~tatives of the Ministry 
to f'unction with the Pilot Project was much appreciated. 
They appeared to work well together and possess a rather 
clear idea as to what was expected. The biggest obataclc 
or difficulty experienced by them and their relationship 
to the project was tneir inability to make or to necure 
decisions when required. Time, effort, and money were 
all wasted because of a lack of decision-making authoritj 

n 

Promises made by the Ministry to not remove Head Teacher3 
or Classroom leachers during the course of the project 
were not honoured a id  caused great disruption in the . 
planned progress of the project. 

6.2.3 Community .Development Trust E'und . 
The ease with which C.D.T.F. is able to relate to 

. all the vrrrioue sectors was most encouraging. They 
have araady access to needed discussions at all levels. 
Under-staffing rectricted their total involvement with 

the project, ~arpecially during the aecond year. They 
would be a moat welcome partner in any future involve- 
ment with such a programme. They should be encouraged, 
if involved', to derignate one person to this project 

I 

alone. 

6.2.4 meration Bootstra~ - Tanzania 
During tho Pilot phase of the project, O.B.T. acted 
more as a co-ordinator and a negotiator than as an im- 
plementor. A continuouo developmental experiment could 
not be carried out due to the lack of involvement of a 
few key persona. Much time was spent in repetitious 
exshmstiens t e  &%+a em4re&a er ween* eenver4ra 

The geographical area requiring attention was far too 

weat for one person to adequately supervise. If 
0.B.T. is to be further involved in a project of this .. 
type the sites will need to be closer together and 
additiocal personnel will. need to be made available. 



6.2.5 Sites (8.7) 
6.2.5.1 Site A (Ihanja - Singida District) 

This school from the beginning followed faith- 
fully the directions of the Project leaders. 
Village involvement was evident at all stages. 
A Head Teacher who obviously had great experianct 
and pn even greater dedication assured the 
project of a fair trial. 

4 

A claesroom was built by the students as well 
as v&ious tools and implements. A final Field 
Day was held when officials from the area, 
parents and other residents were invited to 
observe the results of the project. They were 
pleased with what they saw and encouraged the 
teachers and craftsmen in their duties. 

Movement of Head Teacher and other teachers took 
place prior to the completion of the project. 

6.2.5.2 - Site B (Rinnmbeu - Iramba District) 
The oraftmen seemed to understand what was 
required to a far greater degree than the Head 

, Teacher or the Classroom Teachers. Much time 
was spent with the school staff - especially the 
Head Teachers trying to instill a degree of 
rnthuaiaam but to little avail. Threo Head 
Teachera were transferred during the life of 
the project which proved very detrimental to 
the project results* 

Tho building of a goat house was attempted but 
failed. 

In .p i ta  o f  tho many daoappointments of this 
school, the craftsmen were able to lay the base 
of a echo01 / village industry. This consisted 
in the gathering of worn-out hoes to which t hey 
attached new blades made of heavy iron sheeting. 
These were sold for s1s 12/- each and supplied some 
funds for use within the project. 



6.2.5.3 Sits C (Xifaru - Sama District) 
One couldn't have wished for a bettar combination 
of direction, enthusiasm, underatanding and co- 
operation than that experienced at Kifaru. They 

excelled in every aspect of the programme. A 
real 'team effort' produced results that any 
community, anywhere in the world, could be 
proud of. L 

The participating students were able to erect 
. two teachers housea'and bn outside workshop. 

They burned their own bricks and even sold 
some of them to neighboring projects. Doors and 
windowa were made by the students, including the 
hinges and haspe. 

It is pos~ible to say, in all honesty, that this 
echo01 surpassed expectations of the project. 

6.2.5.4 Sits D (Legrurga - Arudleru District) 
Thie rohool was very much involved in the project 
during the irritial stages. The leadership was 
aware of what was expected and attempted to pro- 

' duco. The quality of craftsmanship in this 
area is outatanding; especially the metalwork. 

Tranefars dsatroyed the continuity of the pro- 
ject ssd&om than on disappointments set in, not 
only for thoae outside the school but also 
for aoma of the teachers and craftsmen who had 
been with tha project from h e  beginning. Noth- 

in8 hrypsned, ge-eneration and concern ceased, 
and no amount of effort eeemed capable of creatin, 
a desire'to proceed beyond the self-imposed 
limits of excuse-making, 

5.2.5.5 Site E (Isoota - Saganoyo District) 
This was very definitely a 'slow starter'. In 

spite of enthusiasm urd understanding on the 
part of the Head Teacher, Classroom Teachers and 
Craftsmen no momentum hilt up. It took a long 

I 

time for the local leadershiu to accept the 
-22- 



project as being worthwhile, Once this was 
established co-operation and understanding 
developed until near the end of the project 
the students were able to build a teacher's 
houee as well as producing some very acceptable 
cultivating implements from scrap metal available 
locally. They also became involved in brick 
burning whioh is relatively new to th$ area. 

The staff attfLe project at Msaata are to be , 
congratulated on their perservermce which per- 
mitted these exciting developments even at a 
late hour. 

6.2.6 Uizited States /..zency for International Development 

Appreciation is expressed to the local mission of the 
UeSoAoI.De for their willingnees to back this project 
with more than funds. They often supplied encouragement 
when it was most needed; occasionally an insight into 
their own bureaucratic quagmire, and always a wil1ine;nea 
to try whatever m a  needed to keep things going. 

It would k highly beneficial to those of us who are 
unfamili*rr with their 'procedures' if they could develop 

a set of clearly defined guidelines hich could be 
uaderrtood and followed by the 'uneducated' leadership 
of roluntazy agencies. The coustant pressure to 
eornply with procedure - which seems to change each time 
a new committaa is formed or appointment is made - 
makes it moat difficult to function as partners in 
development. 

6.3 Role of Voluntary Agencies in Develomnent 

The independent nature of a Voluntary Agency generally makes 
it possible for them to operate at a more personal level wfih 
those involved in their own development. They are also free 
from political obligations. This is what makes them acceptabll 
partners in developmental processes. 

~ n f  ortunately many of the Volunta2-y Agenciea are dependent 
upon grants with whioh to undermke their larger projects. ; - - .  
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This makes it imperativa that in order to guard their 
independent statue they must resist attempts to make them 
part of the organization. This assertiveness can easily 
be interpreted as a lack of appreciation for assistance 
when in fact it is notning more than insistance on remain- 
ing independent. 

In relating to a host government and its bureaucracies 
there is the tendenoy to treat Voluntary Agencieo as 
insignificant in terma of funds available. This is true 
when compared to the total development financial contribu- 
tion, but there is more to development than funding. Each 
has its coctribution to make which needs to be recognized 
rmd accepted as valid. 

The following recommendstions are offered: 
1) That this report be made available to the participating 

partners in this project and that a meeting be convened for 
the purpose of diacusoing the possibility of its use in 
developing a programme o f  vocationnlization within the 
Primary School Systam of Tanzaaia. 

2) That, if rp exparmion of this project be desired, all 
pwties ooncerned discuss at length the areas of responsi- 
bility, derignats participants and delegate authority. 

3) That Community Development Trust Rand continue to be 
involved as a full partner in any future discussions and 
developments. 

4) That U.S.A.I.D. ba fomdlly approached by Operation 
Bootstrap-Tanzania wit4 the purpose of securing funding 

schools of T r n z ~ i a .  
5) That all required diacusaions and preparations take ~ U c e  at 

the earliest possible date so as to ~e able to begin such a, 
programme by January 1979. 


